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WEST ARNHEM REGIONAL COUNCIL 
 
Notice is hereby given that an Ordinary Meeting of the West Arnhem Regional Council will be held in 
Council Chambers Jabiru on Wednesday 29 July 2026 at 9:00 am. 

 
Katharine Clare Murray 
Chief Executive Officer 
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Code of Conduct: The Local Government Act 2019 
 
As stipulated in Schedule 1 of the Act, the Code of Conduct for Members is as follows: 
 
1. Honesty and Integrity: A member must act honestly and with integrity in performing official 

functions. 
2. Care and diligence: A member must act with reasonable care and diligence in performing official 

functions. 
3. Courtesy: A member must act with courtesy towards other members, council staff, electors and 

members of the public. 
4. Prohibition on bullying: A member must not bully another person in the course of performing official 

functions. 
5. Conduct towards Council staff: A member must not direct, reprimand, or interfere in the 

management of, council staff.  
6. Respect for cultural diversity and culture: A member must respect cultural diversity and must not 

therefore discriminate against others, or the opinions of others, on the ground of their cultural 
background. 
A member must act with respect for cultural beliefs and practices in relation to other members, 
council staff, electors and members of the public.  

7. Conflict of interest: A member must avoid any conflict of interest, whether actual or perceived, when 
undertaking official functions and responsibilities.  
If a conflict of interest exists, the member must comply with any statutory obligations of    disclosure.  

8. Respect for confidences: A member must respect the confidentiality of information obtained in 
confidence in the member’s official capacity.  
A member must not make improper use of confidential information obtained in an official capacity 
to gain a private benefit or to cause harm to another.  

9. Gifts: Members must not solicit, encourage or accept gifts or private benefits from any person who 
might have an interest in obtaining a benefit from the council. 
A member must not accept a gift from a person that is given in relation to the person’s interest in 
obtaining a benefit from the council.’ 

10. Accountability: A member must be prepared at all times to account for the member’s performance 
as a member and the member’s use of council resources.  

11. Interests of municipality, region or shire to be paramount: A member must act in what the member 
genuinely believes to be the best interests of the municipality, region or shire.  
In particular, a member must seek to ensure that the member’s decisions and actions are based on 
an honest, reasonable and properly informed judgment about what best advances the best interests 
of the municipality, region or shire.  

12. Training: A member must undertake relevant training in good faith. 
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1 ACKNOWLEDGEMENT OF COUNTRY AND OPENING OF MEETING 
Acknowledgement of Country 
 
West Arnhem Regional Council acknowledges the First Nations Custodians, and 
the many Language and Family groups who are Managers and Caretakers to 
each of their Traditional homelands and Waters across the West Arnhem Region 
Wards.  
 
West Arnhem Regional Council pays its respects and acknowledges Elders, past, 
present and rising. 
 

 



   
 

 
West Arnhem Regional Council - 7 - Ordinary Council Meeting 

Wednesday 29 July 2026 
 

2 PERSONS PRESENT 
3 APOLOGIES AND ABSENCES 

3.1 Apologies, Leave of Absence and Absent Without Notice 
 WEST ARNHEM REGIONAL COUNCIL  

 
FOR THE MEETING 29 JULY 2026 

  
 Agenda Reference: 3.1 
 Title: Apologies, Leave of Absence and Absent Without Notice 
 Author: Katharine Murray, Chief Executive Officer 

SUMMARY 

This report is to table, for Council’s record, any apologies, and requests for leave of absence received 
by Council’s Chief Executive Officer from Elected Members, as well as record any absence without 
notice for the Ordinary Council meeting held on 29 July 2026.    

RECOMMENDATION 

THAT COUNCIL: 
1. Notes the absence of …   
2. Notes the apology received from .....  
3. Determines … are an apology withh permission of the Council.   
4. Determines … are absent without permission of the Council. 

COMMENT 

Council can choose to accept the apologies or requests for leave of absence as presented, or not 
accept them.  Apologies or requests for leave of absence that are not accepted by Council will be 
recorded as absent without notice. 

LEGISLATION AND POLICY 

Section 47(o) of the Local Government Act 2019. 
Council’s Scheduling and Conduct of Meetings (Elected, Local Authority and Council Committee 
Members) Policy. 

STRATEGIC IMPLICATIONS 

This report is aligned to the following pillars and goals in the Regional Plan and Budget: 
 
PILLAR 6 FOUNDATIONS OF GOVERNANCE 
Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies are 
ethical and transparent. 
 
Goal 6.3 Council and Local Authorities 
Excellence in governance, consultation administration and representation 

ATTACHMENTS 

Nil 
 

 



   
 

 
West Arnhem Regional Council - 8 - Ordinary Council Meeting 

Wednesday 29 July 2026 
 

4 DECLARATION OF INTEREST OF MEMBERS OR STAFF 
4.1 Disclosure of Interest of Members or Staff 

 WEST ARNHEM REGIONAL COUNCIL  
 

FOR THE MEETING 29 JULY 2026 
  

 Agenda Reference: 4.1 
 Title: Disclosure of Interest of Members or Staff 
 Author: Katharine Murray, Chief Executive Officer 

SUMMARY 

Elected Members are required to disclose an interest in a matter under consideration at an Ordinary 
Council Meeting: 
1) In the case of a matter featured in an officer’s report or written agenda item by disclosing the 

interest to the meeting as soon as possible after the matter is raised. 
2) In the case of a matter raised in a general debate or by any means other than the printed agenda 

of the Council meeting, disclosure as soon as possible after the matter is raised. 

Under disclosure, the Member must abide by the decision of the Council on whether they shall remain 
in the Chambers and/or take part in the vote on the issue. The Council may elect to allow the Member 
to provide further particulars of the interest prior to requesting them to leave the Chambers. 

Staff Members of the Council are required to disclose an interest in a matter at any time on which 
they are required to act or exercise their delegate authority in relation to the matter. Upon disclosure, 
the staff member is not to act or exercise their delegated authority unless Council expressly directs 
them to do so. 

RECOMMENDATION 

THAT COUNCIL acknowledges the declarations of interest disclosed in relation to the items listed for 
consideration at the Ordinary Meeting held on 29 July 2026.  

LEGISLATION AND POLICYSTATUTORY ENVIRONMENT 

Section 114 (Elected Members) Local Government Act 2019 
Section 179 (staff members) Local Government Act 2019 
Council’s Scheduling and Conduct of Meetings (Elected, Local Authority and Council Committee 
Members) Policy. 

STRATEGIC IMPLICATIONS 

This report is aligned to the following pillars and goals in the Regional Plan and Budget: 
 
PILLAR 6 FOUNDATIONS OF GOVERNANCE 
Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies are 
ethical and transparent. 
Goal 6.4 Risk Management 
The monitoring and minimisation of risks associated with the operations of Council. 

ATTACHMENTS 

Nil 
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5 PROCEDURAL MOTIONS 
5.1 Closure to the Public for the Discussion of Confidential Items 

WEST ARNHEM REGIONAL COUNCIL  
 

FOR THE MEETING 29 JULY 2026 
 
 Agenda Reference: 5.1 
 Title: Closure to the Public for the Discussion of Confidential Items 
 Author: Katharine Murray, Chief Executive Officer 

SUMMARY 

Pursuant to section 99(2) and 293(1) of the Local Government Act 2019 and regulation 52 of the Local 
Government (General) Regulations 2021, the meeting is to be closed to the public to consider 
confidential matters. 

LEGISLATION AND POLICY 

Section 99(2) of the Local Government Act 2019 
Regulations 51 and 52 of the Local Government (Administration) Regulations 2021 

RECOMMENDATION 

THAT pursuant to section 99(2) and 293(1) of the Local Government Act 2019 and section 52 of the 
Local Government (General) Regulations 2021 the meeting be closed to the public at {time} to consider 
the Confidential items of the Agenda. 

ATTACHMENTS 

Nil 
 
 



   
 

 
West Arnhem Regional Council - 10 - Ordinary Council Meeting 

Wednesday 29 July 2026 
 

WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 29 JULY 2026 
 
 
 

EXCLUSION OF THE PUBLIC 
 

The information in this section of the agenda is classed as confidential under section 293(1) of the Local 
Government Act 2019 and regulation 52 of the Local Government (Administration) Regulations 2021. 
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6 CONFIDENTIAL ITEMS 
6.1 Confirmation of Confidential Ordinary Council Meeting Minutes 

 Agenda Reference: 6.1 
 Title: Confirmation of Confidential Ordinary Council Meeting Minutes 
 Author: Katharine Murray, Chief Executive Officer 
The report will be dealt with under Section 293(1) of the Local Government Act 2019 and General 
Regulation 2021 Part (3) Administration - Division 2 Section 51(1)(c)(ii). It contains information that 
would, if publicly disclosed, be likely to: prejudice the maintenance or administration of the law. 

6.2 Incoming and Outgoing Correspondence 
 Agenda Reference: 6.2 
 Title: Incoming and Outgoing Correspondence 
 Author: Katharine Murray, Chief Executive Officer 
 
The report will be dealt with under Section 293(1) of the Local Government Act 2019 and General 
Regulation 2021 Part (3) Administration - Division 2 Section 51(1)(e). It contains information provided 
to the council on condition that it be kept confidential and would, if publicly disclosed, be likely to be 
contrary to the public interest. 

6.3 Confidential Review List - June 2026 
Agenda Reference: 6.3 
Title: Confidential Review List - June 2026 
Author:  Katharine Murray, Chief Executive Officer  
 
The report will be dealt with under Section 293(1) of the Local Government Act 2019 and General 
Regulation 2021 Part (3) Administration - Division 2 Section 51(1)(d). It contains information subject to 
an obligation of confidentiality at law, or in equity. 

6.4 Northern Land Council Section 19 Lease Advice 
Agenda Reference: 6.4 
Title: Northern Land Council Section 19 Lease Advice 
Author:  Katharine Murray, Chief Executive Officer  
 
The report will be dealt with under Section 293(1) of the Local Government Act 2019 and General 
Regulation 2021 Part (3) Administration - Division 2 Section 51(1)(e). It contains information provided 
to the council on condition that it be kept confidential and would, if publicly disclosed, be likely to be 
contrary to the public interest. 

6.5 Maningrida and Homelands Regional Authority Ltd 
Agenda Reference: 6.5 
Title: Maningrida and Homelands Regional Authority Ltd 
Author:  Katharine Murray, Chief Executive Officer  
The report will be dealt with under Section 293(1) of the Local Government Act 2019 and General 
Regulation 2021 Part (3) Administration - Division 2 Section 51(1)(e). It contains information provided 
to the council on condition that it be kept confidential and would, if publicly disclosed, be likely to be 
contrary to the public interest. 

6.6 Council's Priorities 
Agenda Reference: 6.6 
Title: Council's Priorities 
Author:  Katharine Murray, Chief Executive Officer  
 
The report will be dealt with under Section 293(1) of the Local Government Act 2019 and General 
Regulation 2021 Part (3) Administration - Division 2 Section 51(1)(e). It contains information provided 
to the council on condition that it be kept confidential and would, if publicly disclosed, be likely to be 
contrary to the public interest.  

6.7 Review of Confidential Action Items 
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Agenda Reference: 6.7 
Title: Review of Confidential Action Items 
Author:  Katharine Murray, Chief Executive Officer  
 
The report will be dealt with under Section 293(1) of the Local Government Act 2019 and General 
Regulation 2021 Part (3) Administration - Division 2 Section 51(1)(e). It contains information provided 
to the council on condition that it be kept confidential and would, if publicly disclosed, be likely to be 
contrary to the public interest.� 

6.8 Chief Executive Officer's Report 
Agenda Reference: 6.8 
Title: Chief Executive Officer's Report 
Author:  Katharine Murray, Chief Executive Officer  
 
 
The report will be dealt with under Section 293(1) of the Local Government Act 2019 and General 
Regulation 2021 Part (3) Administration - Division 2 Section 51(1)(e). It contains information provided 
to the council on condition that it be kept confidential and would, if publicly disclosed, be likely to be 
contrary to the public interest. 
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7 DISCLOSURE OF CONFIDENTIAL RESOLUTIONS AND RE-ADMITTANCE OF THE PUBLIC 
WEST ARNHEM REGIONAL COUNCIL 

 
FOR THE MEETING WEDNESDAY 29 JULY 2026 

 
 
 

RE-ADMITTANCE OF THE PUBLIC 

 
Agenda Reference: 7.1 
Title: Disclosure of Confidential Resolutions and Re-admittance of the Public 
Author:  Katharine Murray, Chief Executive Officer  

The Report will be dealt with under Section 293(1) of the Local Government Act 2019 and General 
Regulation 2021 Part (3) Administration - Division 2 Section 51(1)(c)(ii). It contains information that 
would, if publicly disclosed, be likely to: prejudice the maintenance or administration of the law. 
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8 CONFIRMATION OF PREVIOUS MINUTES 
8.1 Confirmation of Ordinary Council Meeting Minutes 

 WEST ARNHEM REGIONAL COUNCIL  
 

FOR THE MEETING 29 JULY 2026 
  

 Agenda Reference: 8.1 
 Title: Confirmation of Ordinary Council Meeting Minutes 
 Author: Katharine Murray, Chief Executive Officer 

SUMMARY 

The Minutes of the Ordinary Council meeting held on Wednesday, 1 July 2026 are submitted to Council 
for confirmation that those minutes are a true and correct record of the meeting. 

RECOMMENDATION 

THAT COUNCIL confirms the minutes of the Ordinary Council meeting held on Wednesday, 1 July 2026 
as a true and correct record of the meeting.  

STATUTORY AND POLICY 

Section 101 and 102 Local Government Act 2019 
Council’s Scheduling and Conduct of Meetings (Elected, Local Authority and Council Committee 
Members) Policy. 

STRATEGIC IMPLICATIONS 

This report is aligned to the following pillars and goals of the Regional Plan and Budget: 
 
PILLAR 6 FOUNDATIONS OF GOVERNANCE 
Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies are 
ethical and transparent. 
Goal 6.3 Council and Local Authorities 
Excellence in governance, consultation administration and representation. 

ATTACHMENTS 

1. 2026-07-01 Ordinary Council Meeting Minutes [8.1.1 - 13 pages] 
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Minutes of the West Arnhem Regional Council Ordinary Council Meeting
Wednesday, 1 July 2026 at 12:00 pm

Council Chambers

1 ACKNOWLEDGEMENT OF COUNTRY AND OPENING OF MEETING

Mayor James Woods declared the meeting open at 12:00pm, welcomed all in attendance and did an
Acknowledgement of Country.

2 PERSONS PRESENT

ELECTED MEMBERS PRESENT

Chairperson James Woods (Mayor)

Deputy Mayor Jacqueline Phillips (via Teams)

Councillor Joseph Diddo

Councillor Ralph McCoy

Councillor Henry Yates

Councillor Steven Nabalmarda

Councillor Dwane Baker

STAFF PRESENT

Chief Executive Officer Katharine Clare Murray

Interim Director Community and Council Services Peter Mickleson

Director Technical Services Grant McKenzie

Finance Manager Imran Shajib

Governance Advisor Debbie Branson

Executive Assistant Violette Stehlin

A minute silence was held in respect to the former Councillor in Gunbalanya.

Attachment 8.1.1 2026-07-01 Ordinary Council Meeting Minutes
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3 APOLOGIES AND ABSENCES
3.1 Apologies, Leave of A bsence and Absent Without Notice

 Agenda Reference: 3.1
 Title: Apologies, Leave of Absence and Absent Without Notice
 Author: Katharine Murray, Chief Executive Officer

The Council considered a report on Apologies, Leave of Absence and Absent Without Notice.

OCM194/2026 RESOLVED:
On the motion of Mayor James Woods
Seconded Cr Ralph McCoy

THAT COUNCIL:
1. Notes the apology received from Cr Jermaine Namanurki, Cr Dwane Baker, Cr Daniel Siebert; Cr

Ralph F Blyth and Cr Mickitja Onus;
2. Notes the apology received from Cr Ralph F Blyth for Wednesday, 1 July 2026;
3. Determines Cr Jermaine Namanurki, Cr Dwane Baker, Cr Daniel Siebert, Cr Mickitja Onus and Cr

Ralph F Blyth are an apology with permission of the Council.
CARRIED

4 DECLARATION OF INTEREST OF MEMBERS OR STAFF
4.1 Disclosure of Interest of Me mbers or Staff

 Agenda Reference: 4.1
 Title: Disclosure of Interest of Members or Staff
 Author: Katharine Murray, Chief Executive Officer

The Council considered a report on Disclosure of Interest of Members or Staff.

Noting that later in the meeting Deputy Mayor Jacquie Phillips declared an interest in Item 11.6
Incoming and Outgoing Correspondence and left the meeting for the item to be considered.

OCM195/2026 RESOLVED:
On the motion of Deputy Mayor Jacqueline Phillips
Seconded Cr Ralph McCoy

THAT COUNCIL acknowledges the declarations of interest disclosed in relation to the items listed for
consideration at the Ordinary Meeting held on 1 July 2026.

CARRIED

Attachment 8.1.1 2026-07-01 Ordinary Council Meeting Minutes
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5 CONFIRMATION OF PREVIOUS MINUTES
5.1 Confirmation of Ordinary Council Meeting Mi nutes

 Agenda Reference: 5.1
 Title: Confirmation of Ordinary Council Meeting Minutes
 Author: Katharine Murray, Chief Executive Officer

The Council considered a report on Confirmation of Ordinary Council Meeting Minutes.

OCM196/2026 RESOLVED:
On the motion of Cr Steven Nabalmarda
Seconded Deputy Mayor Jacqueline Phillips

THAT COUNCIL confirms the minutes of the Ordinary Council meeting held on Wednesday, 27 May
2026 as a true and correct record of the meeting.

CARRIED

5.2 Confirmation of Special Council Meeting Mi nutes

 Agenda Reference: 5.2
 Title: Confirmation of Special Council Meeting Minutes
 Author: Katharine Murray, Chief Executive Officer

The Council considered a report on Confirmation of Special Council Meeting Minutes.

OCM197/2026 RESOLVED:
On the motion of Deputy Mayor Jacqueline Phillips
Seconded Mayor James Woods

THAT COUNCIL confirms the minutes of the Special Council meeting held on Wednesday, 17 June 2026
as a true and correct record of the meeting.

CARRIED

5.3 Confirmation of Special Council Meeting Mi nutes

 Agenda Reference: 5.3
 Title: Confirmation of Special Council Meeting Minutes
 Author: Katharine Murray, Chief Executive Officer

The Council considered a report on Confirmation of Special Council Meeting Minutes.

OCM198/2026 RESOLVED:
On the motion of Mayor James Woods
Seconded Cr Steven Nabalmarda

THAT COUNCIL confirms the minutes of the Special Council meeting held on Wednesday, 17 June 2026
as a true and correct record of the meeting.

CARRIED

Attachment 8.1.1 2026-07-01 Ordinary Council Meeting Minutes
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6 ACTION REPORTS
6.1 Review of Acti on Ite ms

 Agenda Reference: 6.1
 Title: Review of Action Items
 Author: Katharine Murray, Chief Executive Officer

The Council considered a report on Review of Action Items.

The Deputy Mayor declared a conflict of interest as a member of the Northern Land Council.

OCM199/2026 RESOLVED:
On the motion of Cr Ralph McCoy
Seconded Cr Steven Nabalmarda

THAT COUNCIL:
1. Receives and notes the report titled Review of Action Items;
2. Reviews the outstanding action items and gives approval for completed items to be removed

from the register, including the outstanding action in relation to Care Flight Services;
3. Requests that a reply to the correspondence sent to Northern Land Council be followed up;
4. Requests that the Northern Land Council reinforce their permit conditions to the contractors in

relation to aerosol products.
CARRIED

6.2 Warruwi Creche Building - Future Use

Agenda Reference: 6.2
Title: Warruwi Creche Building - Future Use
Author: Peter Mickleson, Interim Director Council and Community Services

The Council considered a report on Warruwi Creche Building - Future Use.

OCM200/2026 RESOLVED:
On the motion of Mayor James Woods
Seconded Cr Ralph McCoy

THAT COUNCIL:
1. Receives and notes the report titled Warruwi Creche Building - Future Use;
2. Liaises with the Warruwi Local Authority prior to advising the Department of Education that

Council, after consulting with Traditional Owners, Elders and the community, Council wants to
close the Warruwi creche for good and keep the building for aged care services;

3. Liaises with the Minjilang Local Authority and Community to determine their views and needs
prior to advising the Department of Education whether Council does/does not want the
Minjilang building to keep operating as a community creche; and

4. Requests that the matter be bought to Council for a decision.
CARRIED

The meeting was adjourned at 12:49pm and reconvened at 1:17pm.

Attachment 8.1.1 2026-07-01 Ordinary Council Meeting Minutes

West Arnhem Regional Council - 18 -
Ordinary Council Meeting
Wednesday 29 July 2026



West Arnhem Regional Council - 5 - Ordinary Council Meeting
Wednesday 1 July 2026

Agenda Reference: 6.3
Title: Write Off Council Assets
Author: Imran Shajib, Manager Finance

The Council considered a report on Write Off Council Assets.

OCM201/2026 RESOLVED:
On the motion of Mayor James Woods
Seconded Cr Steven Nabalmarda

THAT COUNCIL:
1. Receives, notes and accepts the late report titled Write Off Council Assets; and
2. Approves the write off of the following assets:

 Asset ID 100091 – 2018 Toyota Hilux, registration CE97UN, previously CD35MB – claim
reference 4320

 Asset ID 150010 – Hino Tipper Truck, registration CB93YF – claim reference 4175
 Asset ID 150045 – Excavator, registration SV3957 – claim reference 4402
 Partial write-off of damaged fencing and double gates associated with Asset ID 400024,

Mechanical Workshop Lot 652, Gunbalanya – claim reference 4186.
CARRIED

7 RECEIVE AND NOTE REPORTS
7.1 Incoming a nd Outgoing Correspondence

 Agenda Reference: 7.1
 Title: Incoming and Outgoing Correspondence
 Author: Katharine Murray, Chief Executive Officer

The Council considered a report on Incoming and Outgoing Correspondence.

OCM202/2026 RESOLVED:
On the motion of Cr Joseph Diddo
Seconded Cr Steven Nabalmarda

THAT COUNCIL receives and notes the attached items of incoming and outgoing correspondence.

CARRIED

7.2 Meetings and Eve nts attended by the Mayor

Attachment 8.1.1 2026-07-01 Ordinary Council Meeting Minutes

West Arnhem Regional Council - 19 -
Ordinary Council Meeting
Wednesday 29 July 2026



West Arnhem Regional Council - 6 - Ordinary Council Meeting
Wednesday 1 July 2026

 Agenda Reference: 7.2
 Title: Meetings and Events attended by the Mayor
 Author: Katharine Murray, Chief Executive Officer

The Council considered a report on Meetings and Events attended by the Mayor.

OCM203/2026 RESOLVED:
On the motion of Cr Ralph McCoy
Seconded Cr Joseph Diddo

THAT COUNCIL receives and notes the report titled Meetings and Events attended by the Mayor.

CARRIED

7.3 Meetings and Eve nts attended by the Chie f Executive Officer

 Agenda Reference: 7.3
 Title: Meetings and Events attended by the Chief Executive Officer
 Author: Katharine Murray, Chief Executive Officer

The Council considered a report on Meetings and Events attended by the Chief Executive Officer.

OCM204/2026 RESOLVED:
On the motion of Cr Steven Nabalmarda
Seconded Cr Joseph Diddo

THAT COUNCIL receives and notes the report titled Meetings and Events attended by the Chief
Executive Officer.

CARRIED
7.4 Regional Cemetery Update

Agenda Reference: 7.4
Title: Regional Cemetery Update
Author: Meredith Newall, Waste and Resource Coordinator

The Council considered a report on Regional Cemetery Update.

OCM205/2026 RESOLVED:
On the motion of Cr Ralph McCoy
Seconded Cr Joseph Diddo

THAT COUNCIL  receives and notes the report titled Regional Cemetery Update.
CARRIED

7.5 Regional Wa ste Update

Attachment 8.1.1 2026-07-01 Ordinary Council Meeting Minutes
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Agenda Reference: 7.5
Title: Regional Waste Update
Author: Meredith Newall, Waste and Resource Coordinator

The Council considered a report on Regional Waste Update.

OCM206/2026 RESOLVED:
On the motion of Cr Henry Yates
Seconded Cr Ralph McCoy

THAT COUNCIL receives and notes the report titled Regional Waste Update.
CARRIED

7.6 Techni cal Services Report

Agenda Reference: 7.6
Title: Technical Services Report
Author: Kylie Gregson, Manager Technical Services

The Council considered a report on Technical Services Report.

OCM207/2026 RESOLVED:
On the motion of Deputy Mayor Jacqueline Phillips
Seconded Cr Steven Nabalmarda

THAT COUNCIL receives and notes the report titled Technical Services Report and include the
Gunbalanya Ablution Block at the Airport to the Local Authority Projects.

CARRIED

7.7 Community and Council Services Report

Agenda Reference: 7.7
Title: Community and Council Services Report
Author: Peter Mickleson, Interim Director Council and Community Services

The Council considered a report on Community and Council Services Report.

OCM208/2026 RESOLVED:
On the motion of Mayor James Woods
Seconded Cr Ralph McCoy

THAT COUNCIL receives and notes the report entitled Community and Council Services Report.

CARRIED

7.8 First Nations Employment Plan and Survey - Feedback

Attachment 8.1.1 2026-07-01 Ordinary Council Meeting Minutes
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Agenda Reference: 7.8
Title: First Nations Employment Plan and Survey - Feedback
Author: Katharine Murray, Chief Executive Officer

The Council considered a report on First Nations Employment Plan and Survey - Feedback.

OCM209/2026 RESOLVED:
On the motion of Mayor James Woods
Seconded Cr Steven Nabalmarda

THAT COUNCIL receives and notes the report titled First Nations Employment Plan and Survey -
Feedback.

CARRIED

8 DEPUTATIONS AND PRESENTATIONS
8.1 Presentations and Visitors - Apex Security Group

 Agenda Reference: 8.1
 Title: Presentations and Visitors - Apex Security Group
 Author: Katharine Murray, Chief Executive Officer

The Council considered a report on Presentations and Visitors - Apex Security Group.

OCM210/2026 RESOLVED:
On the motion of Cr Joseph Diddo
Seconded Mayor James Woods

THAT COUNCIL defers the presentation by Apex Security Group Director, Andrew Olive to the next
Maningrida Local Authority Meeting.

CARRIED
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9 ELECTED MEMBER QUESTIONS WITH OR WITHOUT NOTICE
9.1 Elected Me mber Questi ons with or without Noti ce

 Agenda Reference: 9.1
 Title: Elected Member Questions with or without Notice
 Author: Katharine Murray, Chief Executive Officer

The Council considered a report on Elected Member Questions with or without Notice.

OCM211/2026 RESOLVED:
On the motion of Cr Steven Nabalmarda
Seconded Cr Joseph Diddo

THAT Council requests the following issues be actioned:
 Gunbalanya Lights – approximately 54 lights down including pole and solar
 Maningrida Streetlights
 Maningrida Council Workshop – Access Road to Mens Ceremonial area to be blocked off
 Maningrida Laneways – increase the height of the fences – request sent to Housing

Commission
CARRIED

The meeting was adjourned at 2:57pm and reconvened at 3:17pm.

10 PROCEDURAL MOTIONS
10.1 Closure t o the Public for the Discussion of Confidential Ite ms

 Agenda Reference: 10.1
 Title: Closure to the Public for the Discussion of Confidential Items
 Author: Katharine Murray, Chief Executive Officer

The Council considered a report on Closure to the Public for the Discussion of Confidential Items.

OCM212/2026 RESOLVED:
On the motion of Mayor James Woods
Seconded Cr Steven Nabalmarda

THAT pursuant to section 99(2) and 293(1) of the Local Government Act 2019 and section 52 of the
Local Government (General) Regulations 2021 the meeting be closed to the public at 3:18pm to
consider the Confidential items of the Agenda.

CARRIED
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11 CONFIDENTIAL ITEMS

11.1 Confide ntial Meeting and Events attended by the Mayor

Agenda Reference: 11.1
Title: Confidential Meeting and Events attended by the Mayor
Author: Katharine Murray, Chief Executive Officer

OCM213/2026 RESOLVED:
On the motion of Cr Steven Nabalmarda
Seconded Deputy Mayor Jacqueline Phillips

THAT COUNCIL:
1. Receives and notes the report titled Confidential Meeting and Events attended by the Mayor;

and
2. Requests further information in relation to the Constitution of the Maningrida Regional

Consortium.
CARRIED

11.2 Confide ntial Meeting and Events attended by the Chie f Executive Officer

Agenda Reference: 11.2
Title: Confidential Meeting and Events attended by the Chief Executive Officer
Author: Katharine Murray, Chief Executive Officer

OCM214/2026 RESOLVED:
On the motion of Mayor James Woods
Seconded Cr Ralph McCoy

THAT COUNCIL receives and notes the report titled Confidential Meeting and Events attended by the
Chief Executive Officer.

CARRIED

11.3 Confirmation of Confidential Ordi nary Council Meeting Mi nutes

 Agenda Reference: 11.3
 Title: Confirmation of Confidential Ordinary Council Meeting Minutes
 Author: Katharine Murray, Chief Executive Officer

OCM215/2026 RESOLVED:
On the motion of Cr Steven Nabalmarda
Seconded Cr Ralph McCoy

THAT COUNCIL confirms the minutes of the Confidential Ordinary Council meeting held on
Wednesday, 27 May 2026 as a true and correct record of the meeting.

CARRIED

11.4 Confirmation of Confidential Special Council Meeting Mi nutes
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 Agenda Reference: 11.4
 Title: Confirmation of Confidential Special Council Meeting Minutes
 Author: Katharine Murray, Chief Executive Officer

OCM216/2026 RESOLVED:
On the motion of Mayor James Woods
Seconded Cr Henry Yates

THAT COUNCIL confirms the minutes of the Confidential Special Council meeting held on Wednesday,
17 June 2026 as a true and correct record of the meeting.

CARRIED

11.5 Confirmation of Confidential Special Council Meeting Mi nutes

 Agenda Reference: 11.5
 Title: Confirmation of Confidential Special Council Meeting Minutes
 Author: Katharine Murray, Chief Executive Officer

OCM217/2026 RESOLVED:
On the motion of Mayor James Woods
Seconded Deputy Mayor Jacqueline Phillips

THAT COUNCIL confirms the minutes of the Confidential Special Council meeting held on Wednesday,
17 June 2026 as a true and correct record of the meeting.

CARRIED

11.6 Incoming a nd Outgoing Correspondence

 Agenda Reference: 11.6
 Title: Incoming and Outgoing Correspondence
 Author: Katharine Murray, Chief Executive Officer

OCM218/2026 RESOLVED:
On the motion of Mayor James Woods
Seconded Cr Steven Nabalmarda

THAT COUNCIL receives and notes the attached items of incoming and outgoing correspondence.

CARRIED

11.8 Review of Confide ntial Action Ite ms

Agenda Reference: 11.7
Title: Review of Confidential Action Items
Author: Katharine Murray, Chief Executive Officer

OCM219/2026 RESOLVED:
On the motion of Mayor James Woods
Seconded Cr Ralph McCoy

THAT COUNCIL receives and notes the report titled Review of Confidential Action Items.
CARRIED

11.9 Chief Exe cutive Offi cer's Re port
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Agenda Reference: 11.9
Title: Chief Executive Officer's Report
Author: Katharine Murray, Chief Executive Officer

OCM221/2026 RESOLVED:
On the motion of Cr Steven Nabalmarda
Seconded Cr Ralph McCoy

THAT COUNCIL:
1. Receives and notes the report titled Chief Executive Officer's Report; and
2. Nominates and authorises the following officers as Super Administrators on behalf of the West

Arnhem Regional Council in respect of all Users and all Accounts and services nominated for
access through Westpac Corporate Online:

Katharine Clare Murray
Imran Shajib

and revoke any previous nominations / appointments.
CARRIED

12 DISCLOSURE OF CONFIDENTIAL RESOLUTIONS AND RE-ADMITTANCE OF THE PUBLIC

Agenda Reference: 12.1
Title: Disclosure of Confidential Resolutions and Re-admittance of the Public
Author: Katharine Murray, Chief Executive Officer

OCM222/2026 RESOLVED:
On the motion of Mayor James Woods
Seconded Cr Steven Nabalmarda

THAT COUNCIL:
1.  Approves to disclose the selected resolutions from the confidential section of this meeting in

the non-confidential meeting minutes as follows:
Item 11.1 Confidential Meeting and Events attended by the Mayor
Item 11.2 Confidential Meeting and Events attended by the CEO
Item 11.3 Confirmation of Confidential Ordinary Council Meeting Minutes
Item 11.4 Confirmation of Confidential Special Council Meeting Minutes
Item 11.5 Confirmation of Confidential Special Council Meeting Minutes
Item 11.6  Incoming and Outgoing Correspondence
Item 11.7 Review of Confidential Action Items
Item 11.9 Chief Executive Officer’s Report

2.  Opens the meeting to the public at 4:25pm after the discussion of confidential items.

CARRIED

13 NEXT MEETING

The next meeting is scheduled to take place on Wednesday, 29 July 2026.
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14 MEETING DECLARED CLOSED

Mayor James Woods declared the meeting closed at 4:29pm.

This page and the preceding pages are the minutes of the Ordinary Council Meeting held on
Wednesday 1 July 2026.

Click here to view the agenda for the Ordinary Council Meeting held on Wednesday 1 July 2026.
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9 ACTION REPORTS 
9.1 Review of Action Items 

 WEST ARNHEM REGIONAL COUNCIL  
 

FOR THE MEETING 29 JULY 2026 
  

 Agenda Reference: 9.1 
 Title: Review of Action Items 
 Author: Katharine Murray, Chief Executive Officer 

SUMMARY 

This report is submitted for Council to review and discuss the progress on outstanding action items 
from Council meetings.  

RECOMMENDATION 

THAT COUNCIL: 
1. Receives and notes the report titled Review of Action Items; and  
2. Reviews the outstanding action items and gives approval for completed items to be removed from 

the register.  

BACKGROUND 

Action items arise out of resolutions of Council or questions asked by Councillors. The attached 
register provides the current status of the action items as provided by the administration. The 
administration recommends items as complete but it is for Council to determine whether the item 
remains active or is complete and can be removed. 

COMMENT 

The actions that Council resolves to occur are to be acted upon by the administration. This report 
enables Council to progressively discuss and acknowledge the status of items. 

STRATEGIC IMPLICATIONS 

This report is aligned to the following pillars and goals in the Regional Plan and Budget: 
PILLAR 6 FOUNDATIONS OF GOVERNANCE 
Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies are 
ethical and transparent. 
Goal 6.3 Council and Local Authorities 
Excellence in governance, consultation administration and representation. 

ATTACHMENTS 

1. Actions [9.1.1 - 3 pages] 
 

 



Meeting Date Status Action Required Assignees Action Taken

28/01/2026 In Progress

Strategic Plan - Review of Pillars    OCM010/2026
RESOLVED: Endorses the proposal by the CEO to
commence consultation with the elected members,
local authorities and senior management to review the
strategic direction to ensure alignment with current
priorities and values.

Katharine Murray
On schedule as per the timetable adopted by
Council in April 2026.

24/02/2026 Not yet started
Housing Concession    OCM65/2026 RESOLVED
Implemented into Local Communities - investigate
eligibility

Katharine Murray Executives to work with the Mayor

24/02/2026 In Progress
Outstanding Debts      OCM65/2026 RESOLVED
Engaging a Debt Collection agency as an option.

Katharine Murray Investigate private debt collectors.

24/02/2026 In Progress
Outdoor Gym      OCM65/2026 RESOLVED:  Spartan
Parks - Playground - Tour Visit

Grant McKenzie

Tour in Darwin - End of Year    26/03/2026
Katharine Murray   Tour in Darwin - End of
Year  Funding options being investigated. If
funding is received project to go to tender for
a potential outdoor gym. Application has
been made to RDANT for funds to develop
final scope and grant ready project proposal.
Application was unsuccessful.

27/05/2026 Not yet started
Barge Land Access Road - Maningrida
OCM178/2026   RESOLVED  Investigate sealing the
access road to the barge.

Grant McKenzie
Ongoing discussions with DLI and will keep
pursuing external funding opportunities.

Ordinary Council Meeting - Actions
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27/05/2026
Recommend
complete

Graffiti - Maningrida Community    OCM182/2026
RESOLVED   Write to the Northern Land Council raising
Council's concerns in relation to the contractors
storage of volatile substances in communities as per
their permit conditions. OCM199/2026 RESOLVED
Requests that a reply to the correspondence sent to
Northern Land Council be followed up.  Requests that
the Northern Land Council reinforce their permit
conditions to the contractors in relation to aerosol
products.

Peter Mickleson

WARC contract obligations - include
complying with NLC requirements.

Further correspondence sent.

1/07/2026
Recommend
complete

Warruwi Creche Building - Future Use
OCM200/2026 RESOLVED   Liaises with the Warruwi
Local Authority prior to advising the Department of
Education that  Council, after consulting with
Traditional Owners, Elders and the community,
Council wants to close the Warruwi creche for good
and keep the building for aged care services.  Requests
that the matter be bought to Council for a decision.

Peter Mickleson Report within the agenda.

1/07/2026 In Progress

Minjilang Creche    OCM200/2026 RESOLVED  Liaises
with the Minjilang Local Authority and Community to
determine their views and needs prior to advising the
Department of Education whether Council does/does
not want the Minjilang building to keep operating as a
community creche; and  Requests that the matter be
bought to Council for a decision.

Peter Mickleson
Outcome pending report to Minjilang Local
Authority.

1/07/2026
Recommend
complete

Maningrida Laneways     OCM211/2026 RESOLVED  A
letter to be sent to the NT Housing Commission
regarding raising the height of the fences.

Grant McKenzie Letter sent - refer to correspondence.
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1/07/2026 Not yet started
Gunbalanya Lights    OCM211/2026 RESOLVED
Approximately 54 lights down which include pole and
solar - to be investigated.

Grant McKenzie Audit underway then quotes to be obtained.

1/07/2026
Recommend
complete

Maningrida Council Workshop Access Road
OCM211/2026 RESOLVED   Road is to Mens
ceremonial area - to be blocked off.

Grant McKenzie
Fence and gate to be reinstated –
procurement underway. WARC will help with
sign install once supplied by NLC.

1/07/2026 Not yet started
Maningrida Streetlights    OCM211/2026 RESOLVED
Investigate the number of streelights out.

Grant McKenzie Audit underway then quotes to be obtained.
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9.2 Financial report for period ending 30 June 2026 
WEST ARNHEM REGIONAL COUNCIL  

 
FOR THE MEETING 29 July 2026 

 
Agenda Reference: 9.2 
Title: Financial report for period ending 30 June 2026 
Author: Imran Shajib, Finance Manager 

SUMMARY 

The purpose of this report is to provide Council with the Financial Management Report for the period 
ended {date}, seek approval for one Acquittals of Community Places for People Grant Program and 
seek approval for three Acquittals of Waste and Resource Management (WaRM) grants and to seek 
approval at transfer reserves. 

RECOMMENDATION 

THAT COUNCIL  
1. Receives and notes the report titled Financial report for period ending 30 June 2026; 
2. Receives and notes interim acquittal of the Community Places for People Grant Program 
3. Receives and notes two revised acquittals and one interim acquittal of Waste and Resource 

Management (WaRM) grants. 
4. Approves the transfer of $34,675 to Council’s Fleet Reserve from 2025-26 surplus funds; 
5. Approves the transfer of $30,000 to the Council’s Election Reserve from 2025-26 surplus funds; 

and 
6. Approves the transfer of $273,011 to the Council’s Insurance Reserve held in a provision on 

Council’s Balance Sheet. 
 

BACKGROUND 

The CEO must, in each month, give the Council (or Council’s Finance Committee) a report setting out: 
• The actual year to date income and expenditure of council; 
• The most recently adopted annual budget; and 
• Details of any material variances between the most recent actual income and expenditure, 

and the most recently adopted annual budget. 
The report must be in the approved form. 
 
The report must be accompanied by the CEO’s certification in writing, to the Council, that to the best 
of the CEO’s knowledge, information and belief: 

• The internal controls implemented by Council are appropriate; and  
• The Council's financial report best reflects the financial affairs of Council. 

If the CEO cannot provide the certification, then written reasons for not providing the certification is 
to be submitted. 

COMMENT 

The Local Government (General) Regulations 2021 requires the previous month’s financial report to 
be given to the Council. 
 
Community Places for People - West Arnhem Cemetery Establishment Project 
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This grant needed to be expended by 30 June 2026. The interim acquittal to 30 May 2026 will support 
WARC’s variation request to extend the project period to 31 December 2026 so we can spend the 
remaining funds and finish the project. Progress has been delayed by road access issues to Maningrida 
and Traditional Owner consultation. 
 
Waste and Resource Management (WaRM) grants 
In July 2025, West Arnhem Regional Council combined the 2023–24 Period 2 and 2024–25 Period 1 
acquittals, into a single acquittal using a rollover of funds. The funder is now auditing this WaRM grant 
acquittal and has asked that these be separated into two acquittals, as each financial year relates to a 
different project. We also need to acquit 2024–25 Period 2 separately because we are requesting an 
extension to use the remaining funds and complete that project by 31 December 2026. Project 
delivery was delayed by a six-month vacancy between the previous Waste and Resources Coordinator 
resigning and the new Coordinator commencing. 
 
These acquittals all need to go to Council: 

1. 2023–24 grant – Period 2 (ending 30 June 2025) 
2. 2024–25 grant – Period 1 (ending 30 June 2025) 
3. 2024–25 grant – Period 2 (ending 30 June 2026) 

 
Fleet Reserve  
During the 2025–26 financial year, Council increased the monthly fleet allocation charge for 
commercial activities. At a Special Council meeting on 11 December 2025 [SCM90/2025] and the 
Ordinary Council meeting on 29 April 2026 [OCM135/2026], Council approved a total of $83,925.00 
to transfer to the fleet reserve. For the following 3 months to 30 June 2026, additional commercial 
fleet allocation charges have been accumulated totalling $34,675 and it is proposed that that amount 
be transferred to the Fleet Reserve to support fleet replacement requirements from 2026-27. 
 
Election Reserve  
At the Ordinary Council meeting on 29 April 23026, council approved [OCM135/2026], the transfer of 
$30,000 to the election reserve to cover Local Government General Election costs expected for the 
August 2029 Council elections. Now it is proposed for an additional $30,000 to be transferred from 
the 2025-26 surplus funds to Council’s Election Reserve.  
 
Insurance Reserve  
At the Ordinary Council meeting on 29 April 2026, council approved [OCM135/2026] to transfer 
$922,497 to the insurance reserve. $273,011 has been accumulated into the Provision account in the 
Balance Sheet, for the period of 1 April 2026 to 30 June 2026 (3 months), to fund the Council’s 
expected insurance costs for the 2026–27 year. It is proposed that this amount be transferred to 
Council’s Insurance Reserve to pay the 2026-27 insurance premiums which will be due for payment in 
early 2026-27. 
 

STATUTORY ENVIRONMENT 

Regulation 17 of the Local Government (General) Regulations 2021 outlines the requirements for the 
monthly financial report to Council.  
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The format of the monthly financial report follows the prescribed format set out in the CEO of the 
Department of Chief Minister and Cabinet’s approved form published on the NT Government Local 
Government Unit’s website. 

FINANCIAL IMPLICATIONS 

The CEO is responsible for laying before the Council a monthly financial report and the Council is 
responsible for managing its resources. 

STRATEGIC IMPLICATIONS 

This report aligns to the following pillars and goals as outlined in the Regional Plan and Budget: 
 
PILLAR 6 FOUNDATIONS OF GOVERNANCE 
Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies are 
ethical and transparent. 
 
Goal 6.1 Financial Management 
Provision of strong financial management and leadership which ensures long term sustainability and 
growth. 

ATTACHMENTS 

1. CEO certification [9.2.1 - 1 page] 
2. 1. Monthly Financial Report - June 2026 [9.2.2 - 29 pages] 
3. COMPL A~2 [9.2.3 - 2 pages] 
4. 2023.2024 Wa RM Acquittal Revised Period 2 [9.2.4 - 1 page] 
5. 2024.2025 Wa RM Acquittal revised Period 1 [9.2.5 - 1 page] 
6. 2024.2025 Wa RM Acquittal revised Period 2 [9.2.6 - 1 page] 
 

 



Council Name:

Reporting Period:

Certification by the CEO to the Council

That, to the best of my knowledge, information and belief:

(1) The internal controls implemented by the councilare appropriate; and

(2) The council's financial report best reflects the financial affairs of the council.

West Am hem Regional Council
June 2026

CEO Signed

Date Signed

Note: The monthly financial report to council must either be accompanied by a written certification by

the CEO to the council, as set out above, or the CEO is to provide written reasons for not providing the

certification. (Regulation 17(5) of the Local Government (General) Regulations 2021)

22 I Iy 2026
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Report 1 

Table 1. Income and Expenditure Statement 100%

Period ended 30 June 2026 Notes

YTD Actuals 
(A)

$

Commitments
(B)

$

YTD Budget
(C)

$

YTD Variance 
(A - C)

$

Approved Final 
Revised Budget 
(OCM79/2026)

 (E)
$

YTD Actual 
Compared to 

Approved 
Budget                

(A / E)  %
OPERATING INCOME 
Rates 2,880,489 2,979,401 (98,912) 2,979,401 97%
Charges 1 3,749,170 4,028,377 (279,207) 4,028,376 93%
Fees and Charges 646,431 735,686 (89,255) 735,686 88%
Operating Grants and Subsidies 17,006,356 17,627,064 (620,708) 17,627,064 96%
Interest / Investment Income 275,688 160,000 115,688 160,000 172%
Commercial and Other Income 2 12,556,636 13,834,456 (1,277,819) 13,834,456 91%

TOTAL OPERATING INCOME 37,114,771                       -   39,364,983 (2,250,213) 39,364,983 94%
OPERATING EXPENDITURE
Employee Expenses 3 16,379,280 160,491 18,729,379 (2,350,100) 18,729,379 87%
Materials and Contracts 4 4,529,975 827,184 7,922,446 (3,392,471) 7,922,446 57%
Elected Member Allowances 349,692 402,120 (52,428) 402,120 87%
Elected Member Expenses 233,044 289,119 (56,076) 289,119 81%
Council Committee - 7,000 (7,000) 7,000 0%
Council Committee & LA Allowances 22,228 36,305 (14,077) 36,305 61%
Council Committee & LA Expenses 20,434 33,858 (13,424) 33,858 60%
Depreciation, Amortisation and Impairment 7,654,556 5,271,438        2,383,118 5,271,438 145%
Other Expenses 5 9,036,028 169,049 10,909,845 (1,873,818) 10,909,845 83%

TOTAL OPERATING EXPENDITURE 38,225,236 1,156,725 43,601,510 (5,376,275) 43,601,510 88%
 OPERATING SURPLUS / (DEFICIT) (1,110,465) (4,236,527) 3,126,062 (4,236,527)

Expected YTD Annual Budget Completion
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Period ended 30 June 2026 Notes

YTD Actuals 
(A)

$

Commitments
(B)

$

YTD Budget
(C)

$

YTD Variance 
(A - C)

$

Approved Final 
Revised Budget 
(OCM79/2026)

 (E)
$

YTD Actual 
Compared to  

Approved 
Budget                

(A / E)  %

Charges Income
Sewerage 785,356                       -   750,797 34,559 750,797 105%
Water 1,430,105                       -   1,674,000 (243,895) 1,674,000 85%
Waste Collection 1,533,709                       -   1,603,580 (69,871) 1,603,580 96%

3,749,170                       -   4,028,377 (279,207) 4,028,376

Commercial and Other Income
Income Allocations 6,094,232                       -   6,470,299 (376,067) 6,470,299 94%
Agency and Commercial Services Income 5,835,694                       -   6,503,520 (667,826) 6,503,520 90%
Other Income 626,711                       -   860,637 (233,926) 860,637 73%

12,556,636                       -   13,834,456 (1,277,819) 13,834,456

Other Expenses
Travel, Freight & Accommodation 910,326 68,449 1,282,966 (372,640) 1,282,966 71%
Fuel, Utilities & Communication 2,295,217 6,036 2,318,833 (23,617) 2,318,833 99%
Finance Expenses 9,116 - 10,390 (1,274) 10,390 88%
Other Expenses 5,821,369 94,564            7,297,656 (1,476,287) 7,297,656 80%

9,036,028 169,049 10,909,845 (1,873,818) 10,909,845

1

2

5
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No  Note. 3, 4 &5 All Commitments 
 Commitments

$ 

1 Animal Control            261,590 
2 Executive leadership - Council & Community Services            153,683 
3 WaRM - Waste and Resource Management               82,719 
4 Support at Home Program               82,417 
5 ICT Transition               81,819 
6 Water Management - Jabiru               62,192 
7 Corporate Financial Management               60,270 
8 Manage Information Technology and Communications               56,335 
9 ABA - Maningrida Oval Changerooms               50,196 

10 LAP - Fencing Basketball Court - Maningrida               43,279 
11 Sewerage Management               35,842 
12 Maintain local roads               20,295 
13 Sports and Recreation               17,336 
14 West Arnhem Cemetery Establishment               17,170 
15 Waste Management               13,871 
16 Jabiru Lakeside Precinct               13,304 
17 Manage Council Governance               11,019 
18 Manage Electricity and water business                 8,757 
19 Manage Work Health and Safety                 8,500 
20 Human Resource Management                 8,042 
21 Active Regional and Remote Communities Program                 7,503 
22 Community Service Delivery                 7,053 
23 Operate and maintain swimming pool                 5,866 
24 LAP - Upgrade the Stainless Steel Toilets - Gunbalanya                 5,521 
25 LAP - Community Flag Poles                 4,784 
26 Aerodromes Inspection and Maintenance                 4,268 
27 Operate Fuel Storage Facility                 4,126 
28 Executive leadership CEO                 4,075 
29 LAP - Fabrication Variation - Height of Airport Shelter                 4,057 
30 Manage Creche                 3,632 
31 LAP - Chilled Water Bubbler - Basketball Court - Maningrida                 3,006 

No Note. 3, 4 &5 All Commitments 
 

Commitments
$ 

32 Commonwealth Home Support Program (CHSP)               2,387 
33 Maintain plant, equipment and motor vehicles               1,941 
34 Food Preparation Services               1,701 
35 LAP - Additional Garden Hard Structure at the Billabong               1,171 
36 Manage Technical Services               1,045 
37 Home Care Packages Program (HCP)                   874 
38 NAIDOC Week                   808 
39 Parks and Public Open Space - including weed control                   793 
40 NDIA - Remote Community Connector                   623 
41 Jabiru Public Toilet Upgrades                   431 
42 Manage Visitor accommodation                   425 
43 Operate Long day care                   385 
44 Operate post office business                   320 
45 Manage Business Development & Commercial Services                   304 
46 Library Service - Jabiru                   212 
47 Kakadu Triathlon                   209 
48 Nine Purchase orders below $200                   571 

Total 1,156,725 
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Table 2. Monthly Operating Position 100%

Period ended 30 June 2026 Notes

YTD Actuals 
(A)            

$

YTD Budget
(C)

$

YTD Variance 
(A - C)

$

Approved 
Final Revised 

Budget 
(OCM79/2026)

 (E)
$

YTD Actual 
Compared to

 Approved 
Budget                   

(A / E)  %

 BUDGETED OPERATING SURPLUS / (DEFICIT)
(Table 1.)

(1,110,465) (4,236,527) 3,126,062 (4,236,527)

Remove  NON-CASH ITEMS
Less  Non-Cash Income (6,094,232) (6,470,299)         376,067 (6,470,299) 94%
Add Back  Non-Cash Expenses  13,748,787        11,741,737      2,007,051      11,741,737 117%

TOTAL NON-CASH ITEMS     7,654,556          5,271,438      2,383,118         5,271,438 

Less ADDITIONAL OUTFLOWS
Capital Expenditure Table 3 (5,299,947) (6,302,413)      1,002,466 (6,302,413) 84%
Transfer to Reserves 7 (1,116,422)                         -   (1,116,422) (1,489,500) 75%
Other Outflows 11 (1,628,989) (1,400,000) (1,400,000) 116%

TOTAL ADDITIONAL OUTFLOWS (8,045,358) (7,702,413) (113,956) (9,191,913)

Add ADDITIONAL INFLOWS
Capital Grants Income 8     1,533,072                         -        1,533,072                        -   
Prior Year Carry Forward Tied Funding (Capital) 9     5,032,397          5,031,013              1,384         5,031,013 100%
Proceeds from  Sale of Assets        108,837                         -           108,837               90,000 121%
Other Inflow of Funds 7 & 10     1,127,847                         -        1,127,847         1,489,500 76%
Transfer from Reserve 11     1,628,989          1,400,000         228,989         1,546,489 105%

TOTAL ADDITIONAL INFLOWS     9,431,143          6,431,013      3,000,129         8,157,002 
 Net BUDGETED OPERATING SURPLUS / (DEFICIT) 7,929,875 (236,489) 8,395,352                        -   

Expected YTD Annual Budget Completion

6
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Period ended 30 June 2026 Notes

YTD Actuals 
(A)            

$

YTD Budget
(C)

$

YTD Variance 
(A - C)

$

Approved 
Final Revised 

Budget 
(OCM79/2026)

 (E)
$

YTD Actual 
Compared to

 Approved 
Budget                   

(A / E)  %

Non-Cash Income
Income Allocations (internal movement) (6,094,232) (6,470,299) 376,067 (6,470,299)

Non-Cash Expenses
Expense Allocations (internal movement) 6,094,232 6,470,299 (376,067) 6,470,299
Depreciation, Amortisation and Impairment 7,654,556 5,271,438      2,383,118 5,271,438

13,748,787 11,741,737 2,007,051 11,741,737

Transfer to Reserves
 Insurance 2026-27 (922,497)                         -                       -   (1,400,000)
 Sponsorship Reserve (30,000)                         -   (30,000)
 Fleet Replacements (83,925)                         -   (83,925)
 General Reserve (50,000)                         -   (50,000)
Election Reserve (30,000)                         -   (30,000)

(1,116,422)                         -   (163,925) (1,400,000)

6
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Period ended 30 June 2026 Notes

YTD Actuals 
(A)            

$

YTD Budget
(C)

$

YTD Variance 
(A - C)

$

Approved 
Final Revised 

Budget 
(OCM79/2026)

 (E)
$

YTD Actual 
Compared to

 Approved 
Budget                   

(A / E)  %

Capital Grants Income
Capital Grants - Australian Government 11,227                         -              11,227 -
Capital Grants - Territory Government 1,521,845                         -        1,521,845                        -   

    1,533,072                         -        1,533,072                        -   

Prior Year Carry Forward Tied Funding
Capital Grants Income Carried Forward     5,032,397 5,031,013              1,384 5,031,013

    5,032,397          5,031,013              1,384         5,031,013 

Other Inflow of Funds
Capital Reserve - Decommission of Old Fuel Tank             7,237                         -                7,237                        -   
Kerb and Channel Airport to Workshop Road - Warruwi             4,188                         -                4,188                        -   

          11,425                         -              11,425                        -   

Transfer from Reserve
Water meter Replacement (SCM90/2025)           30,000                         -              30,000               30,000 
Insurance Payment 2025-26 (OCM239/2025)     1,400,000          1,400,000                     -           1,400,000 
Rectification Work Jabiru Sewer Pond and Irrigation 
System (OCM0014/2026)

          70,000                70,000                     -                 70,000 

Rectification Work Jabiru Town Water (OCM0014/2026)           41,000                41,000                     -                 41,000 
Election Reserve OCM 98/2026)           87,989                87,989                     -                 87,989 

    1,628,989          1,598,989                     -           1,598,989 

8
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Table 3. Capital Expenditure and Funding 
By class of infrastructure, property, plant and equipment

CAPITAL EXPENDITURE
Period ended 30 June 2026

Notes
YTD Actuals

$

Commitments

$

YTD Budget

$

YTD Variance

$

Approved Final 
Revised Budget 
(OCM79/2026)

 (E)
$

Infrastructure 13                3,695,009                               -              4,350,042 (655,033)           4,350,042 
Buildings 14                    453,548                               -                  339,050 114,498               339,050 
Vehicles 15 & 12                    612,836                      84,763                737,856 (125,020)               737,856 
Furniture Fittings and Office Equipment 16                      15,239                               -                    10,488 4,751                 10,488 
Plant 17 & 12                    381,817                   476,643                775,852 (394,035)               775,852 
Local Authority Funded projects 18                    141,497                               -                    89,125 52,372                 89,125 

TOTAL CAPITAL EXPENDITURE                5,299,947                   561,406            6,302,413 (1,002,466)           6,302,413 

TOTAL CAPITAL EXPENDITURE FUNDED BY: 

Operating Income (amount allocated to fund capital items)                    745,353                               -              1,181,401 (436,048)           1,181,401 
LA Funding                    141,497                               -                    89,125                            52,372                 89,125 
Capital Grants                4,061,468                               -              4,941,887 (880,419)           4,941,887 
Insurance claim - Fleet                    101,792                               -                              -                            101,792                          -   
Capital Reserves                    141,000                               -                              -                            141,000                          -   
Proceeds from Sale of assets                    108,837                               -                    90,000                            18,837                 90,000 

TOTAL CAPITAL EXPENDITURE FUNDING (5,299,947)                               -   (6,302,413) (1,002,466) (6,302,413)

NO Note. 12 Commitments for Capital Expenditures 
Commitments 

$

1          Maintain plant, equipment and motor vehicles 293,948               
           2 Replace the Minjilang Fuel Tank 181,318               
           3 Executive leadership - Council & Community Services 84,763                 
           4 Remote Jobs for Economic Development – Job Creation 1,377                    

Total 561,406               
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CAPITAL EXPENDITURE
Period ended 30 June 2026

Notes
YTD Actuals

$

YTD Budget

$

YTD Variance

$

Approved
2nd Revised Budget 

(SCM90/2025)
$

Vehicles
Transfer to Reserve for Future Capital Projects                               -                        50,000 (50,000)                            50,000 
2 x Hilux 4x4 Double Cabs - Jabiru                    135,434                   242,500 (107,066)                          242,500 
1 x Hilux 4x4 Double Cab - Warruwi                      55,984                      55,984 -                            55,984 
4WD Buses: Gunbalanya -Sports & Recreation                    149,275                   218,484 (69,210)                          218,484 
4WD Buses: Maningrida -Sports & Recreation                    142,537                   219,372 (76,835)                          219,372 
4WD Hilux: Minjilang -Sports & Recreation                      42,271                               -   42,271                                      -   
4WD Hilux: Warruwi -Sports & Recreation                      44,149                               -   44,149                                      -   
Additional Parts for Kubota Ride-On Mower - Maningrida                        5,141                               -   5,141                                      -   
ARRCP - Gunbulanya BBQ Trailer                      12,682                               -   12,682                                      -   
ARRCP - Jabiru BBQ Trailer                      12,682                               -   12,682                                      -   
ARRCP - Maningrida BBQ Trailer                      12,682                               -   12,682                                      -   

612,836                 786,340                 (173,504) 786,340                        

Furniture Fittings and Office Equipment
Operate and maintain swimming pool : Jabiru                      14,864                               -   14,864                                      -   
Gymnasium Goods for Jabiru Gym                            375                               -   375                                      -   

15,239                                                  -   15,239                                                     -   

15
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CAPITAL EXPENDITURE
Period ended 30 June 2026

Notes
YTD Actuals

$

YTD Budget

$

YTD Variance

$

Approved
2nd Revised Budget 

(SCM90/2025)
$

Plant and Equipment
Parts for Rubbish Truck                      11,543                        6,482 5,061                               6,482 
Maintain plant, equipment & motor vehicles : Region                      82,547                               -   82,547                                      -   
Street Sweeper & Skid Steer: Gunbalanya                               -                     310,000 (310,000)                          310,000 
Ride-on Mower & Street Sweeper: Maningrida                      95,235                      60,000 35,235                            60,000 
Ride-on Mower: Minjilang                               -                        50,000 (50,000)                            50,000 
Solar upgrade at landfill facilities in Gunbalany and 
Maningrida. Additional projects- Sewerage tank, 
Maningrida and CCTV Gunbalanya

                     62,123                   225,103 (162,980)                          225,103 

 Installation of a Fuel Tank: Minjilang                    101,390                               -   101,390                                      -   
Zero Turn Mower: Gunbalanya - funded by Remote Jobs for 
Economic Development program

                     29,799                      28,757 1,042                            28,757 

Zero Turn Mower: Jabiru - funded by Remote Jobs for 
Economic Development program

                     29,799                      28,757 1,042                            28,757 

Zero Turn Mower: Maningrida - funded by Remote Jobs for 
Economic Development program

                     31,502                      28,757 2,745                            28,757 

443,940                 737,856                 (293,916) 737,856                        

Local Authority Funded projects
Purchase of 4x4 Hearse :Maningrida                      93,618                      59,851 33,767                            59,851 
Solar Lights at Back Road : Gunbalanya                        1,203                        1,203                            -                                 1,203 
Oval Lighting : Gunbalanya                      17,583                      17,583                            -                              17,583 
Connection of Water Service - New Cemetery : Minjilang                      18,605                               -   18,605                                      -   
Installation of outdoor gym equipment at the pool : 
Maningrida

                     10,488                      10,488                            -                              10,488 

141,497                 89,126                   52,372 89,126                          

17
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*** funded by Council and insurance claim recoveries

Table 4. Quarterly Report on  Planned Major Capital Works
As at 30 June 2025

Class of Assets By Major Capital Project

Total Prior 
Year(s) Actuals 

$

(A)

Commitments
$

YTD Actuals 
Plus Commitment

$

(B)

Total Actuals 
$

(C  = A + B)

Total Planned 
Project Budget 

$ 

(D)

Expected 
Project 

Completion 
Date

Building Upgrade Council Staff Housing -                        -                        325,862                  325,862             308,000            30/06/2026
Infrustructure Maningrida Oval Change Room 2,616,452           -                        1,421,116              4,037,568          4,581,700        30/06/2027
Infrustructure Jabiru Brockman Oval Lights 87,745                 -                        1,371,389              1,459,134          1,500,000        31/10/2025
Infrustructure West Arnhem Cemetery Establishment- 

Maningrida & warruwi
-                        -                        354,501                  354,501             415,000            31/12/2026

Infrustructure Fuel Tank -Minjilang -                        181,318               282,708                  282,708             300,000            31/12/2026
Infrustructure Solar Light upgrade at landfill facilities in 

Gunbalanya and Maningida.
Additional Projects: sewerage tank in 
Maningrida, CCTV in Gunbalanya

-                        -                        62,123                    62,123                225,103            31/12/2026

Vehicle 4WD Buses -Gunbalanya & Maningrida
4WD Hilux -Mijilang & Warruwi

-                        -                        378,232                  378,232             440,000            31/12/2026

Vehicle Purchase 4X4 Hearse for Maningrida 67,720                 93,618                    161,338             210,000            31/12/2026
Vehicle*** Purchase of Nine utility vehicles -                        -                        191,418                  191,418             298,484            31/12/2026
Plant *** Purchase of Various Plants- Street Sweepers, 

2X Ride-on Mowers, Tractor, Skid Steer for 
Gunbalanya, Maningrida & Minjilang

-                        293,948               389,183                  389,183             420,000            31/12/2026

TOTAL 2,771,917 475,266 4,870,151 7,642,068 8,698,287
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Table 5. Monthly Balance Sheet Report

BALANCE SHEET AS AT 30 June  2026
YTD Actuals

$
Notes

ASSETS
Cash at Bank A & A.1
     Tied Funds 7,400,223
     Untied Funds 8,195,932
Trade Debtors 660,970 B
Rates & Charges Debtors 502,912 C
Other Current Assets 603,469

TOTAL CURRENT ASSETS 17,363,505
Non-Current Financial Assets
Property, Plant and Equipment 122,830,532 D

TOTAL NON-CURRENT ASSETS 122,830,532
TOTAL ASSETS 140,194,037

LIABILITIES
Trade Creditors 1,500,888 E
ATO & Payroll Liabilities 82,369 F
Current Provisions 2,274,726 G
Accrued Expenses 504,224
Other Current Liabilities 4,182,475

TOTAL CURRENT LIABILITIES 8,544,682
Non-Current Provisions 330,202 G
Other Non-Current Liabilities 8,190,268 H

TOTAL NON-CURRENT LIABILITIES 8,520,469
TOTAL LIABILITIES 17,065,152

NET ASSETS 123,128,886
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BALANCE SHEET AS AT 30 June 2026
YTD Actuals

$
Notes

EQUITY
Asset Revaluation Reserve 59,613,483
Capital Reserve 100,425
Election Reserve                     30,000 
Disaster Recovery Funding 100,000
Fleet Capital Reserve 83,925
Sponsorship Reserve 30,000
Equity Adjustments 23,013,652
Insurance Reserve 2026-27 922,497
Accumulated Surplus 39,234,903

TOTAL EQUITY 123,128,886

BALANCE SHEET NOTES
Note A. Details of Cash and Investments Held $ $
Investments Held
Operating Bank Account 209,126
Business One - Post Office Bank Account 23,042
Business Maxi Bank Account (Note A.1) 3,929,731
General Trust Bank Account 177,813
Term Deposits (Note A.1) 11,255,000 15,594,713      
Cash Held
Floats 1,442 1,442                 

Total Cash and Investments Held 15,596,154      
Less: Restricted Cash 7,400,223         

Balance Unrestricted Cash 8,195,932         
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Note A.1 Higher Interest Earning Investments Deposit Date Principal       $ Interest Rate Maturity Date Terms
Westpac 21/03/2026 5,000                    3.95% 21/03/2027 365
NAB 12/11/2025 1,000,000            4.20% 10/07/2026 240
NAB 11/11/2025 300,000               4.20% 9/07/2026 240
NAB 28/10/2025 450,000               4.13% 28/10/2026 365
NAB 29/04/2026 500,000               5.16% 29/09/2026 153
NAB 20/04/2026 500,000               5.00% 18/08/2026 120
NAB 13/04/2026 500,000               5.30% 9/12/2026 240
NAB 13/04/2026 500,000               5.25% 12/10/2026 182
NAB 22/05/2026 2,000,000            5.05% 21/09/2026 122
NAB 18/05/2026 500,000               5.15% 15/10/2026 150
NAB 12/05/2026 1,000,000            5.30% 8/12/2026 210
NAB 8/05/2026 500,000               5.20% 4/11/2026 180
NAB 16/06/2026 500,000               5.15% 14/10/2026 120
NAB 25/06/2026 1,000,000            5.05% 23/09/2026 90
NAB 25/06/2026 2,000,000            4.15% 27/07/2026 32
Business Maxi Bank Account 3,929,731            1.55%
Total Higher Interest Earning Investments 15,184,731         

Note B.  Trade Debtors Current
Past Due

31 - 60 Days
Past Due

61 - 90 Days
Past Due
90+ Days

Jun 26
Total                   

$

May 2026
Total

$

NDIS Debtors              23,626             4,826              4,032              21,366 53,850 30,277

ChildCare Debtors                      -                     -                      -                34,272 34,272 34,272

Trade Debtors            348,437           63,527            92,447              68,436 572,848 501,881

Total Trade Debtors            372,063           68,353            96,479            124,074            660,970        566,430 
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Note C. Rates & Charges Debtors
To be Levied in 

2025/26
Current 

Past Due
31 - 60 Days

Past Due
61 - 90 Days

Past Due
90+ Days

Total               
$

General Rates 2,662,230 -                     46,283                  46,283             
Special Rates 277,625 -                     3,030                     3,030                
Water Charges 1,515,106 194,570            87,046                2,017                    123,959                407,592           
Waste Charges 2,277,504 -                     46,007                  46,007             
Total Rates & Charges Debtors 6,732,466 194,570            87,046                2,017                    219,279 502,912           

 Refer sub Note C.1 

May-26 Jun-26

Past Due
90+ Days

Past Due
90+ Days

General Rates 83,979 46,283 (37,695)

Special Rates 3,401 3,030 (371)

Water Charges 158,770 123,959 (34,811)

Waste Charges 113,944 46,007 (67,937)

Total Rates & Charges Debtors 360,094 219,279 (140,814)

Note C.1 Rates & Chargers Debtors -Past 90+ Days 
Comparison

 Difference 
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Note D. New Physical Assets (including WIP) YTD
1 July 2025 

Assets & WIP
YTD WIP

YTD New 
Assets & 

Capitalising 
WIP

YTD Disposals Revaluation 
Accumulated 
Depreciation

YTD WDV 
Balance

Notes

Land            688,500                          -                               -   -                168,500                         -           520,000 

Section 19 Leases         5,310,030                          -   -                             -   (1,251,703)      4,058,326 

Jabiru Town Sub Leases         3,837,875                          -   -                             -   (831,196)      3,006,679 

Buildings       32,546,752                          -   837,991                             -                    196,659 (18,666,894)    14,914,508 

WIP - Buildings            154,404         803,345 (837,991)                             -   -    119,758.24  D1 

Infrastructure       53,455,657 5,720,125            55,870,254 (19,940,167)    95,105,869 

WIP - Infrastructure         4,477,734      3,319,407 (5,720,125)                             -   -      2,077,017  D2 

Vehicles         2,580,796                          -   488,177 (228,028)                  192,396 (2,421,017)         612,323 

WIP - Vehicles              66,729         706,455 (488,177)                             -   -         285,008  D3 

Furniture and Fittings            927,205                          -   142,572                             -   (858,974)         210,803 

WIP - Furniture              54,024                 88,923 (142,572)                             -                  375 

Plant and Machinery         8,998,456                          -   270,632 (162,698)                  173,191 (7,470,900)      1,808,680 

WIP - Plant and Machinery                              -           381,817 (270,632)                             -           111,185  D4 

Total Non- Current Assets     113,098,160      5,299,948                    -   (390,726)       56,264,000 (51,440,851)  122,830,532 

Work-In-Progress (WIP - items not yet recorded in the Asset Register) Note:
D1 - Expenditure not yet capitalised -Includes Jabiru & Gunbalanya Staff Housing ugrade $325k; Jabiru public toilet upgrade $87k
D2 - Expenditure not yet capitalised - Includes Brckman oval lights Jabiru $1.37M & Maningrida oval Change room $1.3M; Cemetery establishments of Maningrida & Minjilang $280k
D3 - Expenditure not yet capitalised - Includes 3xHiluxs  $191k; Purchase and 4WD Conversion of the Hiace Buses to Gunbalanya & Maningrida $266k
D4 - Expenditure not yet capitalised - Includes Installation of a Fuel Tank to Minjilang $101k; 2 x Ride - on Mowers $95k

Note E. Trade Creditors Current 
Past Due

31 - 60 Days
Past Due

61 - 90 Days
Past Due
90+ Days

Total                  
$

Trade Creditors         1,051,897         179,250            43,537            226,204         1,500,888 
 Refer sub Note E.1 

Sub Note E.1-Under Retention $19,694
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Note F. Australian Tax Office (ATO) and Payroll Obligations
As at the date of this report, all reporting and payment obligations have been met.

Note G. Provisions (Current and Non-Current) $ $
Current Provisions  
Employee Annual Leave 1,036,140
Long Service Leave 813,976
Doubtful Debts 10,807
Provision - other
Insurance for 2026-27 273,011
Special Charges- Street Lighting 2025-26 100,791
Replacement of Council's aged IT equipment 40,000

2,274,726
Non-Current Provisions
Long Service Leave 330,202

330,202

 Total Provisions           2,604,927 

Note H. Other Non Current Liabilities $ $

Section 19 Lease Liability 4,658,222
Jabiru Town Sub Lease Liability 3,532,046

Total Other Non Current Liabilities           8,190,268 
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9.3 Service Agreement Establishment of Identity for Regional and Remote Communities 
WEST ARNHEM REGIONAL COUNCIL  

 
FOR THE MEETING 29 JULY 2026 

 
Agenda Reference: 9.3 
Title: Service Agreement Establishment of Identity for Regional and Remote 

Communities 
Author:  Peter Mickleson, Interim Director Council and Community Services  

SUMMARY 

This report seeks a decision from Council as to whether it wants to enter into an agreement with the 
Department of Logistics and Infrastructure (DLI) for Council to provide Motor Vehicle Registry (MVR) 
“Identification Services” on behalf of the DLI in West Arnhem Regional Council communities.  

RECOMMENDATION 

THAT COUNCIL: 
1. Receives and notes the report titled Service Agreement Establishment of Identity for Regional and 

Remote Communities; and 
2. Does not enter into a Service Agreement for the Establishment of Identity for Regional and 

Remote Communities with the Department of Logistics and Infrastructure (Transport and Safety 
Services). 

BACKGROUND 

Council minute OCM6/2025 reads “Request Council partner with MVR to assist with certifying 
documents for identification services.”. 
 
Following on from this administration staff approached the DLI seeking to support the establishment 
of identity for individuals in remote communities. The intent is to improve access to driver’s licenses 
and evidence of age cards.  
 
Council should also be aware that these “evidence of Identification” services are currently available 
within the Maningrida community at the Police station, Centrelink and the Remote Australia 
Employment Service. 
 
Council will need to be clear as to why the WARC should also provide this service in addition to the 
other service providers. 

COMMENT 

The Proposal 
In response to the approach from administration staff, the DLI has drafted a Service Agreement 
between WARC and DLI relating to WARC staff processing identification for clients in remote locations 
on behalf of MVR. DLI is also developing a policy suite, training resources, and supporting forms to 
align with this agreement.  
 
Important points to note from the DLI are: 

• There is no funding available through DLI for the provision of this service under the 
agreement. 
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• Training will be provided to approved certified officers, supported by guidance material, 
including the National Identity Proofing Guidelines. 

• A policy suite, including relevant forms and workflow processes, will be provided to support 
implementation. 

• DLI is currently working with its IT Services to explore secure and/or encrypted email options 
to support the transmission of information. 

• The secure storage and handling of documentation is the responsibility of WARC. 
• While DLI can provide supporting documentation (e.g. templates and forms as part of the 

policy suite), responsibility for compliance, record-keeping, and auditing sits with WARC in 
accordance with the agreement. 

 
It is assumed that it would be the Maningrida office that would see the highest demand for this service 
and Council should be aware that it currently provides the following services: 
  
As per the agreement with Australia Post and MVR 

• Renewing Licenses 
• Replacing them if lost or destroyed 
• Transferring interstate licenses 
• Change of Address on Licenses 
• Renewing Registrations.  

  
Council also provides a “True Copy” certification of documents via Australia Post.  
  
Therefore, the additional services for (DLI) MVR would be  

• Issuing “Evidence of Age” cards, and  
• Learner License applications 

 
Resourcing Commitment 
The impact on Council resources would be (noting DLI are not providing any funding for WARC to 
provide the service): 

• Identify a staff member to be an “Approved Certifier”. 
• Provide training to this person and probably an alternate. DLI will provide the training 

resources, but the time taken will be a WARC cost. 
• Although difficult to quantify as it would be a new service, it would require 15-20 minutes of 

staff time per application for a straightforward service without any extra assistance. 
• There will likely be an initial “surge” in demand before it subsides to a steady state. Based on 

the experience from Jabiru (whose residents may have easier access to services in Darwin), 
Council could assume a steady state of 6-10 Evidence of Age and 2-4 Learner License 
applications per month (based on extrapolating Jabiru’s population x 6). 

• So potentially 6 hrs. or 3/4 day of additional work per month at a steady state offering a basic 
level of service with no extra assistance. 

• If using existing Council resources, this will be, say, 1 day per month that something else (Post 
Office, Centrelink etc.) will not get done. 
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The real-world impact of this is likely to be longer waiting times, at the Council office, for other services 
such as the Post Office while “Identification Services” are being provided. This may lead to unhappy 
customers. 
 
However, as these services are also available at other locations within the community the question 
needs to be asked “why does the Council also want to provide this service?” 
 
If the Council intends for WARC to provide “extra assistance” over and above what would be provided 
by the other providers of this service, then the impact on existing resources will be greater.  
 
While it is difficult to estimate the additional resources required, a realistic assumption would be 2 
days per month of staff time to provide an “enhanced” level of assistance. Such a level of service is 
not currently budgeted for, and a decision would also need to be made about reducing other services 
in order to be able to provide this new service. 

LEGISLATION AND POLICY 

Motor Vehicles Act 1949 (NT) 

FINANCIAL IMPLICATIONS 

Nil if using existing resources for a similar level of service to that provided by other service providers. 
This impact would be approximately 1 day per month of staff time. In practical terms this means 1 day 
per month of something else does not get done.  
 
If, however, an enhanced level of assistance is desired then this will start to have an impact on the 
other services provided by WARC from the office, particularly the Post Office.  
 
Alternatively, Council could, at its next budget review, allocate or transfer the equivalent funds from 
some other activity thereby reducing the level of service for that activity. 

STRATEGIC IMPLICATIONS 

This report is aligned to the following pillars and goals of the Regional Plan and Budget: 
PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING 
Investing in relationships and partnerships at all levels supports and strengthens community and 
belonging. We prioritise the value of partnerships and relationships as a key determinant of a happy, 
strong and thriving community. 
Goal 1.1 Community Engagement 
Seek out and support diverse perspectives and collaborations with community, community leaders, 
businesses, agencies and local service providers to enhance community life. 
PILLAR 3 SAFETY AND WELLBEING 
As an 'Employer of Choice', we provide and promote a positive culture of safety, inclusion and respect. 
Our people are skilled, informed and have opportunities to grow and develop within our organisation. 
Services provided to community are professional, impactful, engaging and appropriate to local needs. 
Goal 3.4 Community Service Delivery 
Provision of high quality, culturally informed programs that support and enhance the safety and 
wellbeing of community members. 
ATTACHMENTS: Nil 
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9.4 LGANT - Call for Nominations - NT Grants Commission 
WEST ARNHEM REGIONAL COUNCIL  

 
FOR THE MEETING 29 JULY 2026 

 
Agenda Reference: 9.4 
Title: LGANT - Call for Nominations - NT Grants Commission 
Author:  Katharine Murray, Chief Executive Officer  

SUMMARY 

The purpose of this report is to seek a regional council representative on the NT Grants Commission. 

RECOMMENDATION 

THAT COUNCIL: 
1. Receive and note the report titled LGANT - Call for Nominations - NT Grants Commission; and 
2. Advises the Local Government Association of the Northern Territory that West Arnhem Regional 

Council nominates Cr … as the regional council representative on the NT Grants Commission. 

BACKGROUND 

The Minister for Local Government is seeking three (3) nominations from LGANT for his consideration 
to join the NT Grants Commission as the member representing regional and shire councils, and their 
deputy. This is in preparation for the expiry of the current members Mayor Brian Pedwell, Victoria 
Daly Regional Council, and Councillor Peter Clee, Wagait Shire Council, respectively on 31 August 2026. 

The NT Grants Commission does not have a separate terms of reference, however the structure and 
functions are established in the Local Government Grants Commission Act 1986.  

Role and purpose 

The Northern Territory Grants Commission makes recommendations to the Minister for Local 
Government on the distribution of untied Commonwealth Financial Assistance Grants to local 
governing authorities in the Northern Territory in late July or early August. 

The Northern Territory Grants Commission’s recommendations are endorsed by the Territory Minister 
and sent to the Federal Minister for Local Government for approval. 

Nominees 

An appointed member holds office for 5 years or such lesser term as is specified by the Minister but 
is eligible for re-appointment. 

Members of the Grants Commission are entitled to a daily sitting fee of $405 for meetings over 4 
hours. A pro-rata hourly rate is included in clause 6 of the Determination - 1 March 2012.   

Meetings 

The Commission shall meet as often as is necessary to carry out its functions and shall meet when 
required to do so by the Minister. 

COMMENT 

LGANT’s nomination form is attached. 

LEGISLATION AND POLICY 

Local Government Grants Commission Act 1986 
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FINANCIAL IMPLICATIONS 

Nil. 

STRATEGIC IMPLICATIONS 

This report is aligned to the following pillars and goals of the Regional Plan and Budget: 
PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING 
Investing in relationships and partnerships at all levels supports and strengthens community and 
belonging. We prioritise the value of partnerships and relationships as a key determinant of a happy, 
strong and thriving community. 
Goal 1.1 Community Engagement 
Seek out and support diverse perspectives and collaborations with community, community leaders, 
businesses, agencies and local service providers to enhance community life. 
PILLAR 6 FOUNDATIONS OF GOVERNANCE 
Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies are 
ethical and transparent. 
Goal 6.1 Financial Management 
Provision of strong financial management and leadership which ensures long term sustainability and 
growth. 
Goal 6.3 Council and Local Authorities  
Excellence in governance, consultation administration and representation. 

ATTACHMENTS 

1. NT Grants Commission - LGANT Representative Nomination Form [9.4.1 - 3 pages] 
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9.5 Warruwi Creche Building - Future Use 
WEST ARNHEM REGIONAL COUNCIL  

 
FOR THE MEETING 29 JULY 2026 

 
Agenda Reference: 9.5 
Title: Warruwi Creche Building - Future Use 
Author:  Peter Mickleson, Interim Director Council and Community Services  

SUMMARY 

This report asks Council to decide what should happen to the Warruwi creche building. The building 
is owned/controlled by the Department of Education and requires its approval for any changes. 
Further comment was sought from the Warruwi Local Authority who resolved to support the proposed 
recommendation. 

RECOMMENDATION 

THAT COUNCIL: 
1. Receives and notes the report titled Warruwi Creche Building - Future Use;  
2. Advises the Department of Education that Council, after consulting with Traditional Owners, 

Elders and the community, wants to close the Warruwi creche for good and keep the building for 
aged care services. 

BACKGROUND 

A community meeting was held in Warruwi on 12 March 2026. The meeting was about what services 
children aged 0 to 5 need in the community. 

The meeting was attended by 13 community members including 3 Traditional Owners and 4 Elders. 

The Department of Education has asked Council to confirm whether it wants to close the Warruwi 
creche and keep the building for aged care use. The Department has also asked Council for its view on 
the Minjilang building and whether the creche should continue there. 

These were the main points of the community meeting. Full meeting minutes are attached. 

1. Families as First Teachers (FaFT) is running regularly and is well respected. It is a strong base 
for early learning in Warruwi. 

2. There are many young children in Warruwi, but fewer attend each day. More work may be 
needed to confirm how many formal childcare places are really needed. 

3. Families have mixed views. Some may prefer children to go home at midday instead of staying 
at creche. 

4. Staffing is the main challenge. A creche needs qualified and reliable staff. 
5. The community may accept fly-in fly-out staff as a short-term option if local qualified staff are 

not available. 
6. The community supports training local people, including young mothers and others who have 

started certificate courses. 
7. There are few other childcare options in Warruwi. Future planning may need to focus on FaFT, 

the creche, or a mix of both. 
8. Culture must be part of any future service. This includes cultural activities, trips, and working 

across programs. 
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A key finding from the consultation was that no other alternative childcare options were considered 
feasible in Warruwi. FaFT was identified as a suitable model for the community and was described 
as highly regarded. 

One option is for Council to close the creche for good, and, if the Department of Education agrees, use 
the building for aged care services instead. If Council chooses this option, the Department also wants 
support from Traditional Owners and Elders. 

COMMENT 

Council previously considered this matter at its meeting of 1 July 2026 and resolved as follows: 

OCM200/2026 RESOLVED: 
THAT COUNCIL: 
1. Receives and notes the report titled Warruwi Creche Building - Future Use;  
2. Liaises with the Warruwi Local Authority prior to advising the Department of Education 

that Council, after consulting with Traditional Owners, Elders and the community, 
Council wants to close the Warruwi creche for good and keep the building for aged care 
services; 

3. Liaises with the Minjilang Local Authority and Community to determine their views and 
needs prior to advising the Department of Education whether Council does/does not 
want the Minjilang building to keep operating as a community creche; and 

4. Requests that the matter be bought to Council for a decision. 
 

The matter was then considered by the Warruwi Local Authority at its meeting of 15 July 2026 and 
resolved (minutes unconfirmed): 

THAT THE LOCAL AUTHORITY: 
1. Receives and notes the report titled Warruwi Creche Building – Future Use; and 
2. Recommends to Council that it advises the Department of Education that Council, after 

consulting with Traditional Owners, Elders and the community, wants to close the 
Warruwi creche for good and keep the building for aged care services. 

 

LEGISLATION AND POLICY 

Nil. 

FINANCIAL IMPLICATIONS 

N/A 

STRATEGIC IMPLICATIONS 

This report is aligned to the following pillars and goals of the Regional Plan and Budget: 
PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT 
We provide high-quality infrastructure and service delivery that meets the unique needs of each 
community, creates a sense of place and contributes towards promoting a sense of pride in 
community. 
Goal 4.1 Strategic Infrastructure and Asset Management 
Strategically manage, maintain and enhance community infrastructure. 

ATTACHMENTS 

1. Warruwi Community Meeting Consultation Summary 2026 [9.5.1 - 5 pages] 
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9.6 Local Government Association of the NT - Call for Motions 
WEST ARNHEM REGIONAL COUNCIL  

 
FOR THE MEETING 29 JULY 2026 

 
Agenda Reference: 9.6 
Title: Local Government Association of the NT - Call for Motions 
Author:  Katharine Murray, Chief Executive Officer  

SUMMARY 

The purpose of this report is to provide Council with the proposed motions to put forward to the Local 
Government Association of the NT General Meeting. 

RECOMMENDATION 

THAT COUNCIL: 
1. Receives and notes the report titled Local Government Association of the NT - Call for Motions; 

and 
2. Approves the following motions to the Local Government Association of the NT General Meeting: 

a. Enhanced infrastructure funding for remote Northern Territory communities 
b. Strengthening social and emotional wellbeing supports for young people in remote 

Northern Territory communities 
c. Supporting safe places and healing programs for men in remote Northern Territory 

communities 
d. Sustainable funding for council run early childhood services in remote Northern Territory 

communities 

BACKGROUND 

At the February 2026 Ordinary Council meeting, the CEO asked for any motions that Council would 
like to put forward to LGANT for consideration at the general meeting in April. Councillors put forward 
four suggestions. The CEO has drafted four motions as attached. 

COMMENT 

In March 2026 Council approved the following motions:  
 

1. Enhanced infrastructure funding for remote Northern Territory communities 
2. Strengthening social and emotional wellbeing supports for young people in remote Northern 

Territory communities 
3. Supporting safe places and healing programs for men in remote Northern Territory 

communities 
4. Sustainable funding for council run early childhood services in remote Northern Territory 

communities 
 

LEGISLATION AND POLICY 

Nil. 

FINANCIAL IMPLICATIONS 

Nil. 

STRATEGIC IMPLICATIONS 
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This report is aligned to the following pillars and goals of the Regional Plan and Budget: 
PILLAR 3 SAFETY AND WELLBEING 
As an 'Employer of Choice', we provide and promote a positive culture of safety, inclusion and respect. 
Our people are skilled, informed and have opportunities to grow and develop within our organisation. 
Services provided to community are professional, impactful, engaging and appropriate to local needs. 
Goal 3.4 Community Service Delivery 
Provision of high quality, culturally informed programs that support and enhance the safety and 
wellbeing of community members. 
PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT 
We provide high quality infrastructure and service delivery that meets the unique needs of each 
community, creates a sense of place and contributes towards promoting a sense of pride in 
community. 
Goal 4.1 Strategic Infrastructure and Asset Management 
Strategically manage, maintain and enhance community infrastructure. 

ATTACHMENTS 

1. Enhanced infrastructure funding for remote Northern Territory communities LGAN (1) [9.6.1 - 
5 pages] 

2. Strengthening social and emotional wellbeing supports for young people in remote N [9.6.2 - 5 
pages] 

3. Supporting safe places and healing programs for men in remote Northern Territory c [9.6.3 - 5 
pages] 

4. Sustainable funding for council run early childhood services in remote Northern Te [9.6.4 - 5 
pages] 
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9.7 CEO Employment and Remuneration Advisory Panel: Member Appointments 
WEST ARNHEM REGIONAL COUNCIL  

 
FOR THE MEETING 29 JULY 2026 

 
Agenda Reference: 9.7 
Title: CEO Employment and Remuneration Advisory Panel: Member 

Appointments 
Author:  Katharine Murray, Chief Executive Officer  

SUMMARY 

The purpose of this report is to bring to the Council’s attention that a decision is required on the 
composition of the CEO Employment and Remuneration Advisory Panel. 

RECOMMENDATION 

THAT COUNCIL: 
1. Receives and notes the report titled CEO Employment and Remuneration Advisory Panel: Member 

Appointments; and 
2. Appoints the following Elected Members as members of Council’s CEO Employment and 

Remuneration Advisory Panel: 
a. Councillor .................................................. 
b. Councillor ..................................................; and 

BACKGROUND 

Managing the employment of the council’s Chief Executive Officer (CEO) is a core responsibility of the 
Council. 
 
The Requirement to have a CEO Employment and Remuneration Advisory Panel (Panel) 
  
The Minister for Local Government’s Guideline 2: Appointing a CEO states: 

• At sub-clause 6.1, that a recruitment process, approved by Council resolution, must be 
followed in relation to the appointment of Council’s CEO; and 

• At sub-clause 6.3(c), at a minimum the recruitment process must address the composition of 
the recruitment panel. 

 
As per the Council’s CEO Recruitment, Performance and Remuneration Policy, states the panel will 
comprise the Mayor (who will chair the panel), two additional Elected Members, and at least one 
Independent Member.  
 
The Role of the Panel 
  
The Panel has no power or authority to make delegated decisions on behalf of the Council. It is merely 
an advisory panel to provide recommendations to the Council.  
The Panel is to provide advice and support to the Council regarding the following CEO employment 
processes:  
•    Recruitment and appointment; 
•    Contract of employment and remuneration;  
•    Performance review; and 
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•    Contract expiry.  
 
As per the Chief Executive Officer Employment and Remuneration Advisory Panel Terms of Reference, 
membership for this Panel will be reviewed annually, before the start of the new financial year in July. 
 
COMMENT 
 
Post the 2025 Local Government Election, in September 2025 Council resolved the following: 
 

THAT COUNCIL: 
1.  Receive and note the report titled CEO Employment and Remuneration Advisory Panel: 

Member Appointments and Independent Member; 
2.  Appoint the following Elected Members as members of Council's CEO Employment and 

Remuneration Advisory Panel: 
a.  Cr Ralph Blyth 
b.  Cr Ralph McCoy; and 

3.  Appoint John Oberhardt, Local Government Services consultant as the Independent 
Member position on the Council's CEO Employment and Remuneration Advisory Panel. 

 
John Oberhardt has been appointed for twelve months therefore his appointment is due for review 
September 2026. 
 
LEGISLATION AND POLICY 
Local Government Act 2019 
Assembly Members and Statutory Officers (Remuneration and Other Entitlements) Act 2006 
Scheduling and Conduct of Meetings (Elected, Local Authority and Council Committee Members) 
Policy 
CEO Employment and Remuneration Advisory Panel Policy 
Chief Executive Officer Employment and Remuneration Advisory Panel Terms of Reference 

FINANCIAL IMPLICATIONS 

Costs are incorporated in the current budget. 

STRATEGIC IMPLICATIONS 

This report is aligned to the following pillars and goals of the Regional Plan and Budget: 
PILLAR 6 FOUNDATIONS OF GOVERNANCE 
Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies are 
ethical and transparent. 
Goal 6.3 Council and Local Authorities  
Excellence in governance, consultation administration and representation. 

ATTACHMENTS 

1. TOR [9.7.1 - 2 pages] 
2. CEO Recruitment Performance and Remuneration Policy v 1.0 20210702 [9.7.2 - 8 pages] 
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10 RECEIVE AND NOTE REPORTS 
10.1 Incoming and Outgoing Correspondence 

 WEST ARNHEM REGIONAL COUNCIL  
 

FOR THE MEETING 29 JULY 2026   
 Agenda Reference: 10.1 
 Title: Incoming and Outgoing Correspondence 
 Author: Katharine Murray, Chief Executive Officer 

SUMMARY 

This report is to table items of correspondence received and sent since the last Ordinary Council 
Meeting.  

RECOMMENDATION 

THAT COUNCIL receives and notes the attached items of incoming and outgoing correspondence.  

BACKGROUND 

In June 2025, Council requested that incoming and outgoing correspondence be made available in 
hard copy for Council Members to view at each meeting separate to the agenda.  Correspondence 
available is as follows: 

COMMENT 

Type Date Sender/Receiver Reference 
Letter 1 July 26 Minister for Regional Development, 

Local Government and Territories 
Disaster Management 

Discussion 
Paper 

7 July 26 LGANT Disaster Management 
Reform 

Letter 8 July 26  Northern Land Council Volatile Aerosol Products 
Letter 9 July 26 Department of Housing, Local 

Government and Community 
Development 

Safety Maningrida Residents 

Communique 14 July 26 LGANT  Board Meeting 
Communique 1 July 2026 

Communique 14 July 26 ALGA Board Meeting 
Communique 21 May 226 

Letter 16 July 26 NIAA RJED Application 

 LEGISLATION AND POLICY 

Nil. 

STRATEGIC IMPLICATIONS 

This report is aligned to the following pillars of the Regional Plan and Budget 2023-2024: 
PILLAR 6 FOUNDATIONS OF GOVERNANCE 
Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies are 
ethical and transparent. 
Goal 6.3 Council and Local Authorities 
Excellence in governance, consultation administration and representation. 
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10.2 Meetings and Events attended by the Mayor 
 WEST ARNHEM REGIONAL COUNCIL  

 
FOR THE MEETING 29 JULY 2026 

  
 Agenda Reference: 10.2 
 Title: Meetings and Events attended by the Mayor 
 Author: Katharine Murray, Chief Executive Officer 

SUMMARY 

This report provides information to Council on meetings and events attended by the Mayor since the 
last Ordinary Council Meeting. 

RECOMMENDATION 

THAT COUNCIL receives and notes the report titled Meetings and Events attended by the Mayor. 

BACKGROUND 

The meetings and events listed involve discussions that influence or may affect the operations of the 
Council or relationships with external agencies.  

COMMENT 

Date(s) Location Reason for Meeting Person(s) met with 

06.07.2026 Darwin 2026 NAIDOC Week Reception 
at Parliament House  Various Stakeholders 

07.07.2026 Darwin Maningrida Power Station Power and Water Australia 

15.07.2026 Warruwi Warruwi Local Authority 
Meetings 

Warruwi Local Authority 
Members  

28.07.2026 Teams Kakadu Ward Advisory 
Committee Meeting 

Kakadu Ward Advisory 
Committee Members  

LEGISLATION AND POLICY 

Nil. 

FINANCIAL IMPLICATIONS 

Nil. 

STRATEGIC IMPLICATIONS 

This report is aligned to the following pillars and goals of the Regional Plan and Budget: 
 
PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING 
Investing in relationships and partnerships at all levels supports and strengthens community and 
belonging. We prioritise the value of partnerships and relationships as a key determinant of a happy, 
strong and thriving community. 
Goal 1.1 Community Engagement  
Seek out and support diverse perspectives and collaborations with community, community leaders, 
businesses, agencies and local service providers to enhance community life. 
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10.3 Meetings and Events attended by the Chief Executive Officer 
WEST ARNHEM REGIONAL COUNCIL  

 
FOR THE MEETING 29 JULY 2026 

 
 Agenda Reference: 10.3 
 Title: Meetings and Events attended by the Chief Executive Officer 
 Author: Katharine Murray, Chief Executive Officer 

SUMMARY 

This report provides information on meetings and events attended by the CEO since the last Ordinary 
Council Meeting. 

RECOMMENDATION 

THAT COUNCIL receives and notes the report titled Meetings and Events attended by the Chief 
Executive Officer.  

BACKGROUND 

The meetings listed involve discussions that influence or may affect the operations of the Council or 
relationships with external agencies.  

COMMENT 

Date(s) Location Reason for Meeting Person(s) met with 

03.07.2026 Darwin Stakeholder Engagement Meeting New Futures 

03.07.2026 Darwin Potential new Manager Catholic Care 

06.07.2026 Darwin 2026 NAIDOC Week Reception at 
Parliament House Various Stakeholders 

07.07.2026 Darwin Maningrida Power Station Power and Water Australia  

08.07.2026 Maningrida HR visit  Maningrida staff 

14.07.2026 Maningrida Maningrida Local Authority 
Meeting 

Maningrida Local Authority 
Members 

15.07.2026 Warruwi Warruwi Local Authority Meeting Warruwi Local Authority 
Members  

21.07.2026 Darwin Audit Nexia Edwards Marshall 

27.07.2026 Teams Monthly Meeting Gundjeihmi Aboriginal 
Corporation Jabiru Town 

27.07.2026 Teams Closing the Gap Productivity Commission 

28.07.2026 Teams Kakadu Ward Advisory Committee 
Meeting 

Kakadu Ward Advisory 
Committee Meeting 
Members  

LEGISLATION AND POLICY 

Nil. 

FINANCIAL IMPLICATIONS 

Nil. 

STRATEGIC IMPLICATIONS 
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This report is aligned to the following pillars and goals of the Regional Plan and Budget: 
PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING 
Investing in relationships and partnerships at all levels supports and strengthens community and 
belonging. We prioritise the value of partnerships and relationships as a key determinant of a happy, 
strong and thriving community. 
Goal 1.1 Community Engagement  
Seek out and support diverse perspectives and collaborations with community, community leaders, 
businesses, agencies and local service providers to enhance community life. 

ATTACHMENTS 

Nil 
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10.4 Local Authority Meeting Minutes 
WEST ARNHEM REGIONAL COUNCIL  

 
FOR THE MEETING 29 JULY 2026 

 
 Agenda Reference: 10.4 
 Title: Local Authority Meeting Minutes 
 Author: Katharine Murray, Chief Executive Officer 

SUMMARY 

The purpose of this report is to provide Council with copies of the unconfirmed minutes of the Local 
Authority meetings within the region.  

RECOMMENDATION 

THAT COUNCIL notes the minutes of the following Local Authority meetings and reviews decisions 
made by the Local Authority: 
 

Community Date Held Quorum Date of next meeting 
Warruwi Wednesday, 15 July 26 Yes Wednesday, 7 October 26 

 
Warruwi 15 July 2026 
Renfred Manmurulu  
Jamie Milpurr  
Misman Kris  
Richard Nawirr  
Ida Waiang  
Nicholas Hunter  
Jason Mainaj  

  

BACKGROUND 

The Ministerial Guidelines state that:  
minutes from local authority meetings or provisional meetings must form part of the agenda 
papers for the next ordinary meeting of council. The council must consider any items for 
attention, raised by each local authority meeting or provisional meeting, at the next ordinary 
meeting of council after the local authority meeting or provisional meeting (Section 13.1 
Ministerial Guideline 1 – Local Authorities 2021). 

LEGISLATION AND POLICY 

Sections 101(4) and 101(5) of the Local Government Act 2019.  
Clause 13.1 Guideline 1: Local Authorities 2021.  
Council’s Scheduling and Conduct of Meetings (Elected, Local Authority and Council Committee 
Members) Policy. 

STRATEGIC IMPLICATIONS  

This report is aligned to the following pillars and goals of the Regional Plan and Budget: 
PILLAR 6 FOUNDATIONS OF GOVERNANCE 
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Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies are 
ethical and transparent. 
Goal 6.3 Council and Local Authorities 
Excellence in governance, consultation administration and representation. 

ATTACHMENTS 

1. 2026-07-15 Warruwi Local Authority Minutes Unconfirmed [10.4.1 - 6 pages] 
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10.5 Finance Committee Meeting Minutes 
WEST ARNHEM REGIONAL COUNCIL  

  

FOR THE MEETING 29 JULY 2026 
  

Agenda Reference: 10.5 
Title: Finance Committee Meeting Minutes 
Author: Katharine Murray, Chief Executive Officer 

SUMMARY 

The unconfirmed minutes of the Finance Committee meeting held on Monday, 29 June 2026 are 
submitted to Council for noting. 

RECOMMENDATION 

THAT COUNCIL notes the minutes of the Finance Committee meeting held on Monday, 29 June 2026 
and reviewed decisions made by the Committee. 

BACKGROUND 

The Local Government (general) Regulations 2021 states that if a council does not schedule an 
ordinary meeting at least once in each month, the council must delegate to a council committee the 
necessary powers to carry out, on behalf of the council, financial functions of the council in the months 
the council does not schedule an ordinary meeting. 
 
The Local Government Act 2019 states that the minutes of an audit committee, a council committee 
or a local authority must be tabled at the next meeting of the council. 

LEGISLATION AND POLICY 

Local Government Act 2019 
Local Government (General) Regulations 2021 
Council’s Scheduling and Conduct of Meetings (Elected, Local Authority and Council Committee 
Members) Policy. 

STRATEGIC IMPLICATIONS  

This report is aligned to the following pillars and goals of the Regional Plan and Budget: 
 
PILLAR 6 FOUNDATIONS OF GOVERNANCE 
Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies are 
ethical and transparent. 
 
Goal 6.3 Council and Local Authorities 
Excellence in governance, consultation administration and representation. 

ATTACHMENTS 

1. 2026 06 29 Finance Committee Minutes [10.5.1 - 3 pages] 
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10.6 Human Resources Report 
WEST ARNHEM REGIONAL COUNCIL  

 
FOR THE MEETING 29 July 2026 

 
Agenda Reference: 10.6 
Title: Human Resources Report 
Author: Katharine Murray, Chief Executive Officer 

SUMMARY 

This report is to inform Council of the activities and initiatives undertaken by the Human Resources 
Team. 

RECOMMENDATION 

THAT COUNCIL receives and notes the report titled Human Resources Report. 

BACKGROUND 

The Human Resources Team remains committed to fostering a supportive work environment and 
investing in the professional development of its employees. Through strategic Human Resources 
initiatives, we aim attract, retain, and develop our talented employees to better serve our 
communities.  
 
The Human Resources (HR) Team is responsible for council recruitment and retention, employee 
learning and development, Work Health Safety (WHS) management and payroll. To achieve its human 
resource management responsibilities under the Local Government Act 2019, in particular section 
172, the HR Team has policies and practices in place that give effect to the following principles: 

• Selection processes for appointment and promotion that are based on merit and are fair and 
equitable. 

• Employees have reasonable access to training and development and opportunities for 
advancement and promotion. 

• Employees are treated fairly and consistently (not subject to arbitrary or capricious decisions). 

• Suitable processes are in place to deal with employment-related grievances. 

• Work conditions are required to be safe and healthy. 

• Unlawful, or any form or unreasonable or unjustifiable, discrimination against an employee or 
potential employee is not tolerated. 

 
The HR Team also is required to adhere to Work Health and Safety laws, Fair Work, Australian Taxation 
and Superannuation legislation.  
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STATUTORY ENVIRONMENT 

Local Government Act 2019 (Act) 
Council’s Organisational Structure  
Council’s Budget and Long-Term Financial Plan 

FINANCIAL IMPLICATIONS 

Nil. 

STRATEGIC IMPLICATIONS 

This report aligns to the following pillars and goals as outlined in the Regional Plan and Budget: 
PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  
Investing in relationships and partnerships at all levels supports and strengthens community and 
belonging. We prioritise the value of partnerships and relationships as a key determinant of a happy, 
strong and thriving community. 
Goal 1.5 Cultural Awareness Training 
Develop increased understanding and observation of cultural protocols. 
PILLAR 2 INCREASED LOCAL INDIGENOUS EMPLOYMENT  
We are committed to investing in and supporting local Indigenous employment. We recognise the 
instrumental value that Indigenous staff bring to our organisation and the social force that occurs with 
employment opportunities. 
Goal 2.1 Indigenous Employment Framework 
Create Council Indigenous employment framework including tailored pathways to employment. 
Goal 2.2 Policy and Procedures 
Research, review and develop policy to underpin and inform Council's intent and strategy to increase 
local Indigenous employment. 
Goal 2.3 Policy and Procedures 
Research, review and develop policy to underpin and inform Council's intent and strategy to increase 
local Indigenous employment. 
PILLAR 3 SAFETY AND WELLBEING 
As an 'Employer of Choice', we provide and promote a positive culture of safety, inclusion and respect. 
Our people are skilled, informed and have opportunities to grow and develop within our organisation. 
Services provided to community are professional, impactful, engaging and appropriate to local needs. 
Goal 3.1 Cultural Safety 
Delivery of actions in the WARC 'Innovate' Reconciliation Action Plan. 
Goal 3.2 Health and Safety 
Staff and public safety is achieved via planning, education and training. 
Goal 3.3 Training and Development 
Deliver training and development which is effective and culturally appropriate, engaging and increases 
future employment opportunities and pathways. 
Goal 3.4 Community Service Delivery 
Provision of high quality, culturally informed programs that support and enhance the safety and 
wellbeing of community members. 

ATTACHMENTS 

1. 2026.07 - HR Report for 11.05 to 10.07.26 - OCM 29.07 [10.6.1 - 7 pages] 
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10.7 Technical Services Report 
WEST ARNHEM REGIONAL COUNCIL  

 
FOR THE MEETING 29 July 2026 

 
Agenda Reference: 10.7 
Title: Technical Services Report 
Author: Kylie Gregson, Manager Technical Services 

SUMMARY 

This report is presented to the Council to provide an overview of all Local Authority and other Council 
projects delivered across the West Arnhem Regional Council locations, for the reporting period up to 
13 July 2026.  This report also provides a status update on the regional waste and cemeteries. 

RECOMMENDATION 

THAT COUNCIL receives and notes the report titled Technical Services Report. 

BACKGROUND 

High level operational/project management reports are provided to ensure transparency, 
communication, and support are provided to elected members. 

COMMENT 

As per the attached reports, a comprehensive snapshot is provided to the Council of all current 
projects being undertaken by the Technical Services Team and updates on the regional waste and 
cemeteries. 

STATUTORY ENVIRONMENT 

Not Applicable. 

FINANCIAL IMPLICATIONS 

Not Applicable. 

STRATEGIC IMPLICATIONS 

This report aligns to the following pillars and goals as outlined in the Regional Plan and Budget: 
PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT 
We provide high-quality infrastructure and service delivery that meets the unique needs of each 
community, creates a sense of place and contributes towards promoting a sense of pride in 
community. 
Goal 4.1 Strategic Infrastructure and Asset Management 
Strategically manage, maintain and enhance community infrastructure. 
Goal 4.2 Waste and Water Management 
Deliver environmentally and economically sound solid waste, water and sewerage services. 
Goal 4.3 Local Road Management and Maintenance 
Tactically monitor, maintain and manage Council gazetted roads and community safety via traffic 
management. 
PILLAR 5 SUSTAINABILITY AND CLIMATE ACTION 
Leading by example, we commit to developing a culture of sustainable practice. We recognise and 
champion the importance of safeguarding our environment for future generations by working 
collectively with community, private enterprises and all tiers of government. 
Goal 5.1 Recycling and Waste 
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Develop recycling and waste initiatives which protect and preserve community natural resources and 
the local environment. 

ATTACHMENTS 

1. Technical Services Projects - OCM July 2026 - Copy [10.7.1 - 4 pages] 
2. Technical Services Projects LA - OCM July 2026 [10.7.2 - 3 pages] 
3. Regional Waste Update (1) [10.7.3 - 2 pages] 
4. Regional Cemetery Update (1) [10.7.4 - 1 page] 
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10.8 Community and Council Services Report 
WEST ARNHEM REGIONAL COUNCIL  

 
FOR THE MEETING 29 July 2026 

 
Agenda Reference: 10.8 
Title: Community and Council Services Report 
Author: Peter Mickleson, Interim Director Council and Community Services 

SUMMARY 

This report is presented to the Council to provide an overview of community and Council services 
delivered across the West Arnhem Regional Council (WARC) locations, for the reporting period 1 June 
to 30 June 2026.  

RECOMMENDATION 

THAT COUNCIL receives and notes the report titled Community and Council Services Report. 

BACKGROUND 

High level service delivery information is provided to ensure transparency, communication and insight 
is provided to elected members on key services provided to the community.  

COMMENT 

As per the attached report, a comprehensive snapshot is provided to the Council of current service 
delivery activities being undertaken by the Community and Council Servies teams. 

STATUTORY ENVIRONMENT 

Not applicable. 

FINANCIAL IMPLICATIONS 

Not applicable. 

STRATEGIC IMPLICATIONS 

This report aligns to the following pillars and goals as outlined in the Regional Plan and Budget: 
PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING 
Investing in relationships and partnerships at all levels supports and strengthens community and 
belonging. We prioritise the value of partnerships and relationships as a key determinant of a happy, 
strong and thriving community. 
Goal 1.1 Community Engagement 
Seek out and support diverse perspectives and collaborations with community, community leaders, 
businesses, agencies and local service providers to enhance community life. 
Goal 1.3 Communication 
Deliver dynamic communication which is culturally informed and appropriate, engaging and relevant 
to the interests of Council. 
Goal 1.4 Community Events 
Deliver cultural, civic and sporting events which engage and unite the community. 
Goal 1.6 Youth Engagement 
Deliver diverse, targeted programs and events which actively empower and engage young people as 
valuable partners in decision-making which affects them. 
PILLAR 6 FOUNDATIONS OF GOVERNANCE 
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Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures, and policies are 
ethical and transparent. 
Goal 6.3 Council and Local Authorities  
Excellence in governance, consultation administration and representation. 

ATTACHMENTS 

1. Council Report- July 2026 (004) [10.8.1 - 13 pages] 
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11 ELECTED MEMBER QUESTIONS WITH OR WITHOUT NOTICE 
11.1 Elected Member Questions with or without Notice 

WEST ARNHEM REGIONAL COUNCIL  
 

FOR THE MEETING 29 JULY 2026 
 
 Agenda Reference: 11.1 
 Title: Elected Member Questions with or without Notice 
 Author: Katharine Murray, Chief Executive Officer 

SUMMARY 

The purpose of this report is to give Elected Members a forum in which to table items they wish to be 
debated by Council. 

RECOMMENDATION 

THAT the Chairperson invites questions with or without notice from Elected Members. 

ATTACHMENTS 

Nil 
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12 NEXT MEETING 
 
13 MEETING DECLARED CLOSED 
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