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WEST ARNHEM REGIONAL COUNCIL

Notice is hereby given that an Ordinary Meeting of the West Arnhem Regional Council will be held in
Council Chambers Jabiru on Tuesday 24 February 2026 at 12:00 pm.
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Katharine Clare Murray
Chief Executive Officer
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Code of Conduct: The Local Government Act 2019

As stipulated in Schedule 1 of the Act, the Code of Conduct for Members is as follows:

1. Honesty and Integrity: A member must act honestly and with integrity in performing official
functions.

2. Care and diligence: A member must act with reasonable care and diligence in performing official
functions.

3. Courtesy: A member must act with courtesy towards other members, council staff, electors and
members of the public.

4, Prohibition on bullying: A member must not bully another person in the course of performing official
functions.

5. Conduct towards Council staff: A member must not direct, reprimand, or interfere in the
management of, council staff.

6. Respect for cultural diversity and culture: A member must respect cultural diversity and must not
therefore discriminate against others, or the opinions of others, on the ground of their cultural
background.

A member must act with respect for cultural beliefs and practices in relation to other members,
council staff, electors and members of the public.

7. Conflict of interest: A member must avoid any conflict of interest, whether actual or perceived, when
undertaking official functions and responsibilities.

If a conflict of interest exists, the member must comply with any statutory obligations of disclosure.

8. Respect for confidences: A member must respect the confidentiality of information obtained in
confidence in the member’s official capacity.

A member must not make improper use of confidential information obtained in an official capacity
to gain a private benefit or to cause harm to another.

9. Gifts: Members must not solicit, encourage or accept gifts or private benefits from any person who
might have an interest in obtaining a benefit from the council.

A member must not accept a gift from a person that is given in relation to the person’s interest in
obtaining a benefit from the council.’

10.  Accountability: A member must be prepared at all times to account for the member’s performance
as a member and the member’s use of council resources.

11. Interests of municipality, region or shire to be paramount: A member must act in what the member
genuinely believes to be the best interests of the municipality, region or shire.

In particular, a member must seek to ensure that the member’s decisions and actions are based on
an honest, reasonable and properly informed judgment about what best advances the best interests
of the municipality, region or shire.

12.  Training: A member must undertake relevant training in good faith.

West Arnhem Regional -3- Ordinary Council Meeting

Council Tuesday 24 February 2026



TABLE OF CONTENTS

ITEM SUBJECT PAGE NO
1 ACKNOWLEDGEMENT OF COUNTRY AND OPENING OF MEETING........cc.ceetrmmmmneiciiiiinnmnnnnesicennne 6
PERSONS PRESENT ...ciiittttttuiiiiiiniiititnniiiiiiniietiiesisiiiiiiteemmesssiiiisteeemmssssiiistteessssssssissseesssssssses 7
APOLOGIES AND ABSENCES .......ucceiiiiiimmmmneniiiiiiiiimimsmssiiiiiiimmmssssssiimmmmmsmssestiimmmssssmm 7
3.1 Apologies, Leave of Absence and Absent Without NOtiCe.......cccviiiiiiiiiiiiiiiie e 7
ACCEPTANCE OF AGENDA ......cccuuiiiiiiiiiiiintiiiiiiiirtisssssissiiensssssssssssssieeesssssssssssssteemsssssssssssssesenes 8
Y A Yolol=T o] T Tl o) V(=T o - LR OO SO O PO PO PO PR PP TOPPTOPPRP 8
DECLARATION OF INTEREST OF MEMBERS OR STAFF .....ccettuiiiiiiiiiiiiinieiiiiiinnnnesseesssssnnnsesseennes 9
5.1 Disclosure of Interest of Members or Staff..........ccoviiiiiiiii e 9
CONFIRMATION OF PREVIOUS MINUTES.....cccccciiiiiiimmmmniiiiiiiiiiirsneeiiiiiiiimesseeissimmesssesnns 10
6.1 Confirmation of Ordinary Council Meeting IMINUEES .........ceeeeeiiiiiieiiie ettt 10
ACTION REPORTS ....ciiiiiitimuuiiiiiiiiiiitiiiiiiiiteriisseieiiiittettssssssiisetteemsssssssisssteermssssssssssssesssssnes 31
7.1 ReVieW Of ACHION TEEMS .....couiiiiiiiiiicc e bbb s s 31
7.2 Women in Small Business SUMMIit 2026........cccerieiirieiiiniininieieienrese st s 34
7.3  Special Kakadu Ward Advisory Committee MInUEES..........coccuiiiiiiiiiiiiiienieeeieeee e 42
RECEIVE AND NOTE REPORTS.....cccuuuuiiiiiiiiiitiiniiiiiiiieeeineiiiiissieessssssssiissmieesssssssissssmmsssssssssns 48
8.1 Incoming and Outg0oiNg COrrESPONUENCE .....ccccueiiitiriiieeiieesit e st e steesteeebeeesbteessaeessaeessseesseessseesnseesnns 48
8.2  Meetings and Events attended by the Mayor..........ooiiiiiiiiiii e 50
8.3  Meetings and Events attended by the CEO ......ccuiviiiiiieiiieeeeee e 52
8.4  Community and CoUNCIl SErVICES REPOIT......uiiiiiiiiieciie ettt e e eaee e e s e e e e snre e e eaneeas 55
< T ' =Yol oY g TTor | Y=Y Vol Y3l 20T o Yo o SR 65
8.6  Financial report for period ending 31 JanuUary 2026 .........ccuueeeeiieieeiiieeeeiieeeeecreeeseereeessereeeesereeesnneeas 71
8.7 Remote Jobs and Economic Development (RJED) ....cccuveeeiiieeeeiiiie ettt eeiree e sevee e e e e e enre e e e 97
8.8  LGANT - Guideline 1 Review - Local AUthOIIties ...t 99

8.9  LGANT - Feedback: Inquiry into Local Government Funding and Fiscal Sustainability submission ....106

ELECTED MEMBER QUESTIONS WITH OR WITHOUT NOTICE.......ccccetreeermeereeenmeermeeeeeseeeesseessenns 124

9.1 Elected Member Questions with or Without NOTICE .......ccevviiiiiiiiiiirieccrec e 124

10 PROCEDURAL MOTIONS......ccuueummemmmenssennsensssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssassssssssnns 125
West Arnhem Regional -4- Ordinary Council Meeting

Council Tuesday 24 February 2026



10.1 Closure to the Public for the Discussion of Confidential [t€MS...........ooevvvvieiiiiiiiiiiiiiiieecc e 125

11 CONFIDENTIAL ITEMS ...ooeiiiieeiiiieiiiieiiiieiiieiiieeieinesinsesissssreassnsessssnssssassssasssrsessrsssssenssssnssssnnsss 127
11.1 Confirmation of Confidential Ordinary Council Meeting MinULES...........ccecvvreeiiiieeeeiiiee e, 127
11.2 Confidential Special Kakadu Ward Advisory Committee Minutes ..........ccceeeuireeiiieeeeciiiee e, 128
11.3 Incoming and Outg0iNg COrreSPONUENCE .......eeruieriieeiieriee ettt ettt ettt e st e st e s e sbeeereesbeeeneas 129
11.4 Review of Confidential ACtION EEMS.....cooiiiiiiieiie e s s 130

11.5 Current Status of Outstanding Regional Land Use Agreements from the Northern Land Council and

Gundjeihmi Aboriginal Corporation Jabiru TOWN .......ccocciiiiiiiiie e e 131
11.6  Organisation StrUCTUIE UPate.......cueeeiiiiieieiiieecciee ettt ettt e e e et e e e e etta e e e staeeeesabaeeeeneaeeesnbaeaens 132
11.7 2025-26 Water Concessions REQUEST .......coiiiiiiiiiiiieeceeeeeeeeeceeeeeee e rareranees 133

11.8 Letter to Employers regarding Jabiru Childcare Centre's Urgent Financial Sustainability Concerns..134

11.9 Tender Evaluation - Provision of Veterinary Services - West Arnhem Region........ccccceevveervieernieennnen. 135
11.10 LGANT Update - Amendments to the Local Government Act and Regulations......cc.ccccocveeeveeriieennen. 136
11.11 Maningrida REZION CONSOMTIUM ....cuuiieeiiieeceiiee e et e e st e e et e st e e e st r e e e ssteeessnnaeeeesssaeeeennsneeesnsenanans 137
11.12 Draft 2026-2027 BUGGET . ccuverueeriieiieerieeteeieeree ettt et s esbeenreesreennee 138
I e T oY ' T 0 [T o T VA o [T 0 To 1O Tl = o =1 o LSS 139
11.14 Gunbalanya Local Authority APPOINTMENT .......eiiiiuiiiecciie et e e et e e e e aae e e eearaee e 140
11.15 Chief Executive OffiCer'S REPOIT ....c.uuiiieiiee ettt ettt ettt e e et e e e eeata e e e staeeeeeabaeaeesasaeeeensaeaens 141
12 DISCLOSURE OF CONFIDENTIAL RESOLUTIONS AND RE-ADMITTANCE OF THE PUBLIC............ 142
13 NEXT MEETING ....ociiiiiiimmnnniiiiiiiiiiiiinniiiiiiiieiiissssisiiiiiieetmssssssiiisttetmmssssssiissteetmssssssssssseessssnss 142
14 MEETING DECLARED CLOSED ......ccctttuuuiiiiiiiinnnnnnsniiiniiinnnmsssssssssssiimemssssssisssimmmmsssssssssssssessnns 142
West Arnhem Regional -5- Ordinary Council Meeting

Council Tuesday 24 February 2026



Acknowledgement of Country

West Arnhem Regional Council acknowledges the First Nations Custodians, and
the many Language and Family groups who are Managers and Caretakers to
each of their Traditional homelands and Waters across the West Arnhem Region
Wards.

West Arnhem Regional Council pays its respects and acknowledges Elders, past,
present and rising.
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FOR THE MEETING 24 FEBRUARY 2026

Agenda Reference: 3.1

Title: Apologies, Leave of Absence and Absent Without Notice
Author: Debbie Branson, Governance Advisor

SUMMARY

This report is to table, for Council’s record, any apologies, and requests for leave of absence received
by Council’s Chief Executive Officer from Elected Members, as well as record any absence without
notice for the Ordinary Council meeting held on 24 February 2026.

RECOMMENDATION

THAT COUNCIL:

1. Notes the absence of ...

2. Notes the apology received from .....

3. Determines ... are absent with permission of the Council.

4. Determines ... are absent without permission of the Council.

COMMENT

Council can choose to accept the apologies or requests for leave of absence as presented, or not
accept them. Apologies or requests for leave of absence that are not accepted by Council will be
recorded as absent without notice.

LEGISLATION AND POLICY
Section 47(o) of the Local Government Act 2019.

Council’s Scheduling and Conduct of Meetings (Elected, Local Authority and Council Committee
Members) Policy.
STRATEGIC IMPLICATIONS

This report is aligned to the following pillars and goals in the Regional Plan and Budget:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies are
ethical and transparent.

Goal 6.3 Council and Local Authorities

Excellence in governance, consultation administration and representation
ATTACHMENTS

Nil
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FOR THE MEETING 24 FEBRUARY 2026

Agenda Reference: 4.1

Title: Acceptance of Agenda

Author: Debbie Branson, Governance Advisor
SUMMARY

Agenda papers are presented for acceptance at the Ordinary Council meeting held on 24 February
2026.

RECOMMENDATION

THAT COUNCIL accepts the agenda papers as circulated for the Ordinary Council meeting held on 24
February 2026.

LEGISLATION AND POLICY

Section 92(1) Local Government Act 2019.
Council’s Scheduling and Conduct of Meetings (Elected, Local Authority and Council Committee
Members) Policy.

STRATEGIC IMPLICATIONS

This report is aligned to the following pillars and goals in the Regional Plan and Budget:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies are
ethical and transparent.

Goal 6.3 Council and Local Authorities

Excellence in governance, consultation administration and representation

Goal 6.5 Planning and Reporting

Robust planning and reporting that supports Council's decision-making processes

ATTACHMENTS
Nil

West Arnhem Regional -8- Ordinary Council Meeting
Council Tuesday 24 February 2026



FOR THE MEETING 24 FEBRUARY 2026

Agenda Reference: 5.1

Title: Disclosure of Interest of Members or Staff
Author: Debbie Branson, Governance Advisor
SUMMARY

Elected Members are required to disclose an interest in a matter under consideration at an Ordinary

Council Meeting:

1) In the case of a matter featured in an officer’s report or written agenda item by disclosing the
interest to the meeting as soon as possible after the matter is raised.

2) Inthe case of a matter raised in a general debate or by any means other than the printed agenda
of the Council meeting, disclosure as soon as possible after the matter is raised.

Under disclosure, the Member must abide by the decision of the Council on whether they shall remain
in the Chambers and/or take part in the vote on the issue. The Council may elect to allow the Member
to provide further particulars of the interest prior to requesting them to leave the Chambers.

Staff Members of the Council are required to disclose an interest in a matter at any time on which
they are required to act or exercise their delegate authority in relation to the matter. Upon disclosure,
the staff member is not to act or exercise their delegated authority unless Council expressly directs
them to do so.

RECOMMENDATION

THAT COUNCIL acknowledges the declarations of interest disclosed in relation to the items listed for
consideration at the Ordinary Meeting held on 24 February 2026.

LEGISLATION AND POLICYSTATUTORY ENVIRONMENT

Section 114 (Elected Members) Local Government Act 2019

Section 179 (staff members) Local Government Act 2019

Council’s Scheduling and Conduct of Meetings (Elected, Local Authority and Council Committee
Members) Policy.

STRATEGIC IMPLICATIONS

This report is aligned to the following pillars and goals in the Regional Plan and Budget:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies are
ethical and transparent.

Goal 6.4 Risk Management

The monitoring and minimisation of risks associated with the operations of Council.

ATTACHMENTS
Nil
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FOR THE MEETING 24 FEBRUARY 2026

Agenda Reference: 6.1

Title: Confirmation of Ordinary Council Meeting Minutes
Author: Katharine Murray, Chief Executive Officer
SUMMARY

The Minutes of the Ordinary Council meeting held on Wednesday, 28 January 2026 are submitted to
Council for confirmation that those minutes are a true and correct record of the meeting.

RECOMMENDATION
THAT COUNCIL confirms the minutes of the Ordinary Council meeting held on Wednesday, 28 January
2026, as a true and correct record of the meeting amended as follows:
Iltem 9.7 - Local Government Association of the NT April 2026 Conference and General Meeting
— Alice Springs
To include Cr Daniel Siebert to attend the conference and general meeting.

STATUTORY AND POLICY

Section 101 and 102 Local Government Act 2019
Council’s Scheduling and Conduct of Meetings (Elected, Local Authority and Council Committee
Members) Policy.

STRATEGIC IMPLICATIONS
This report is aligned to the following pillars and goals of the Regional Plan and Budget:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies are
ethical and transparent.

Goal 6.3 Council and Local Authorities

Excellence in governance, consultation administration and representation.

ATTACHMENTS
1. 2026-01-28 Ordinary Council Meeting Minutes - Unconfirmed [6.1.1 - 20 pages]
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Attachment 6.1.1 2026-01-28 Ordinary Council Meeting Minutes - Unconfirmed

WEST ARNHEM

YAS T

REGIONAL COUNCIL

Minutes of the West Arnhem Regional Council Ordinary Council Meeting
Wednesday, 28 January 2026 at 9:00 am

Council Chambers

1 ACKNOWLEDGEMENT OF COUNTRY AND OPENING OF MEETING

Mayor James Woods declared the meeting open at 9:04am, welcomed all in attendance and did an

Acknowledgement of Country.

2 PERSONS PRESENT

ELECTED MEMBERS PRESENT
Chairperson

Councillor

Councillor

Councillor

Councillor

Councillor

Councillor

Councillor

Councillor

STAFF PRESENT

Chief Executive Officer

Director Community and Council Services
Director Finance

Director Technical Services

Manager Technical Services

Manager Finance

Governance Advisor

Executive Assistant

GUESTS

Chris Moore

Claire Joyce

James Woods (Mayor)
Ralph Blyth

Mickitja Onus

Joseph Diddo
Jermaine Namanurki
Henry Yates

Ralph McCoy

Steven Nabalmarda
Daniel Siebert

Katharine Clare Murray
Fiona Ainsworth

Jocelyn Nathanael-Walters
Grant McKenzie

Kylie Gregson

Imran Shajib

Debbie Branson

Violette Stehlin

Department of Housing, Local Government and
Community Development
Department of Housing, Local Government and
Community Development

West Arnhem Regional
Council

West Arnhem Regional Council

-11 -

Ordinary Council Meeting
Wednesday 28 January 2026

Ordinary Council Meeting
Tuesday 24 February 2026



Attachment 6.1.1 2026-01-28 Ordinary Council Meeting Minutes - Unconfirmed

3 APOLOGIES AND ABSENCES

Agenda Reference: 3.1
Title: Apologies, Leave of Absence and Absent Without Notice
Author: Debbie Branson, Governance Advisor

The Council considered a report on Apologies, Leave of Absence and Absent Without Notice.

OCMO001/2026 RESOLVED:
On the motion of Cr Mickitja Onus

Seconded Cr Ralph McCoy

THAT COUNCIL:
1. Notes the late arrival of Cr Nabalmarda
2. Notes the apology received from Deputy Mayor Jacqueline Phillips; and
3. Determines Deputy Mayor Jacqueline Phillips is absent with permission of the Council.
CARRIED

4 ACCEPTANCE OF AGENDA

Agenda Reference: 4.1
Title: Acceptance of Agenda
Author: Debbie Branson, Governance Advisor

The Council considered a report on Acceptance of Agenda.

OCMO002/2026 RESOLVED:
On the motion of Mayor James Woods

Seconded Cr Mickitja Onus

THAT COUNCIL accepts the agenda papers as circulated for the Ordinary Council meeting held on 28
January 2026.

CARRIED
5 DECLARATION OF INTEREST OF MEMBERS OR STAFF

Agenda Reference: 5.1
Title: Disclosure of Interest of Members or Staff
Author: Debbie Branson, Governance Advisor

The Council considered a report on Disclosure of Interest of Members or Staff.

OCMO003/2026 RESOLVED:
On the motion of Cr Jermaine Namanurki

Seconded Mayor James Woods

THAT COUNCIL acknowledges there were no declarations of interest in relation to the items as listed
for consideration during the Council meeting held on 28 January 2026.

CARRIED
West Arnhem Regional -2- Ordinary Council Meeting
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Attachment 6.1.1 2026-01-28 Ordinary Council Meeting Minutes - Unconfirmed

6 STATEMENT OF COMMITMENT

Cr Daniel Siebert made his Statement of Commitment as a newly Elected Member of West
Arnhem Regional Council.

7 CONFIRMATION OF PREVIOUS MINUTES

Agenda Reference: 7.0
Title: Ordinary Council Meeting Minutes
Author: Debbie Branson, Governance Advisor

The Council considered a report on Ordinary Council Meeting Minutes.

OCM004/2026 RESOLVED:
On the motion of Cr Ralph F Blyth

Seconded Cr Ralph McCoy

THAT COUNCIL confirms the minutes of the Ordinary Council meeting held on Thursday, 20 November
2025 as a true and correct record of the meeting.
CARRIED

Agenda Reference: 7.2
Title: Special Council Meeting Minutes
Author: Debbie Branson, Governance Advisor

The Council considered a report on Special Council Meeting Minutes.

OCMO005/2026 RESOLVED:
On the motion of Cr Ralph McCoy

Seconded Cr Jermaine Namanurki
THAT COUNCIL confirms the minutes of the Special Council meeting held on Thursday, 11 December
2025 as a true and correct record of the meeting.

CARRIED

8 DEPUTATIONS AND PRESENTATIONS

Agenda Reference: 8.1
Title: Presentations and Visitors - Apex Security Group
Author: Violette Stehlin, Acting Executive Assistant to Mayor and CEO

The Council considered a report on Presentations and Visitors - Apex Security Group.
The matter was adjourned to the following Ordinary Council Meeting.

Representatives from the Department of Housing, Local Government and Community Development
were present as observers.
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Attachment 6.1.1 2026-01-28 Ordinary Council Meeting Minutes - Unconfirmed

MEETING ADJOURNED

The meeting was adjourned at 9:15am and reconvened at 9:33am.

9 ACTION REPORTS

Agenda Reference: 9.1
Title: Review of Action Items
Author: Debbie Branson, Governance Advisor

The Council considered a report on Review of Action Items.

OCMO006/2026 RESOLVED:
On the motion of Cr Mickitja Onus

Seconded Cr Henry Yates

THAT COUNCIL:

1. Receives and notes the report titled Review of Action Items; and

2. Reviews the outstanding action items and gives approval for completed items to be removed
from the register.

CARRIED
)/Agenda Reference: 9.2
Title: Filling Casual Vacancies Policy
IAuthor: Debbie Branson, Governance Advisor
The Council considered a report on Filling Casual Vacancies Policy.
OCMO007/2026 RESOLVED:
On the motion of Cr Ralph F Blyth
Seconded Mayor James Woods
THAT COUNCIL:
1. Receives and notes the report titled Filling Casual Vacancies Policy; and
2. Endorses the updated Filling Casual Vacancies Policy as attached to the report.
CARRIED
West Arnhem Regional -4- Ordinary Council Meeting
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Attachment 6.1.1 2026-01-28 Ordinary Council Meeting Minutes - Unconfirmed

/Agenda Reference: 9.3
Title: Australian Local Government Association 2026 National General Assembly
Author: Katharine Murray, Chief Executive Officer

The Council considered a report on Australian Local Government Association 2026 National General
Assembly.

With the attendance of the Mayor, a Councillor and the Chief Executive Officer it was considered the
meeting be postponed until their return.

OCM008/2026 RESOLVED:
On the motion of Cr Ralph F Blyth

Seconded Cr Ralph McCoy

THAT COUNCIL:

1. Receives and notes the report titled Australian Local Government Association 2026 National
General Assembly;

2. Nominates Cr Jermaine Namanurki together with the Mayor and Chief Executive Officer to attend
the 2026 National General Assembly in Canberra;

3. Approves costs associated to travel, accommodation and registration for each delegate attending;

4. Does not submit a motion to the 2026 National General Assembly; and

5. Reschedules the Ordinary Council Meeting scheduled for Wednesday 24 June 2026 to Wednesday

1 July 2026.
CARRIED
IAgenda Reference: 9.4
Title: Warruwi and Kakadu By-Election
IAuthor: Katharine Murray, Chief Executive Officer
The Council considered a report on Warruwi and Kakadu By-Election.
OCMO009/2026 RESOLVED:
On the motion of Mayor James Woods
Seconded Cr Mickitja Onus
THAT COUNCIL:
1. Receives and notes the report titled Warruwi and Kakadu By-Election;
2. Determines a date for the Warruwi By-Election be set in June 2026; and
3. Advises that Kakadu By-Election be held at the latest in April 2026.
CARRIED
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Attachment 6.1.1 2026-01-28 Ordinary Council Meeting Minutes - Unconfirmed

/Agenda Reference: 9.5
Title: Strategic Plan - Review of Pillars
Author: Katharine Murray, Chief Executive Officer

The Council considered a report on Strategic Plan - Review of Pillars.

OCM010/2026 RESOLVED:
On the motion of Cr Ralph McCoy

Seconded Cr Jermaine Namanurki

THAT COUNCIL:

1. Receives and notes the report titled Strategic Plan - Review of Pillars; and

2. Endorses the proposal by the CEO to commence consultation with the elected members, local
authorities and senior management to review the strategic direction to ensure alignment with
current priorities and values.

CARRIED
/Agenda Reference: 9.6
Title: Malbak Aboriginal Corporation - Letter of Support
Author: Katharine Murray, Chief Executive Officer
The Council considered a report on Malbak Aboriginal Corporation - Letter of Support.
OCMO011/2026 RESOLVED:
On the motion of Mayor James Woods
Seconded Cr Ralph F Blyth
THAT COUNCIL:
1. Receives and notes the report titled Malbak Aboriginal Corporation - Letter of Support;
2. Endorses a letter from West Arnhem Regional Council in support of Malbak Aboriginal
Corporation’s Expression of Interest to the Barossa Aboriginal Future Fund; and
3. Approves the Mayor and CEO to provide letters of support to stakeholders which align with

the Council’s Strategic Pillars with letters being brought to Council for endorsement at the
following Council meeting.

CARRIED
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Attachment 6.1.1 2026-01-28 Ordinary Council Meeting Minutes - Unconfirmed

/Agenda Reference: 9.7

Title: Local Government Association of the NT April 2026 Conference and General
Meeting - Alice Springs

IAuthor: Katharine Murray, Chief Executive Officer

The Council considered a report on Local Government Association of the NT April 2026 Conference
and General Meeting - Alice Springs.

0OCMO012/2026 RESOLVED:
On the motion of Cr Mickitja Onus

Seconded Cr Joseph Diddo

THAT COUNCIL:

1. Receives and notes the report titled Local Government Association of the NT April 2026 Conference
and General Meeting - Alice Springs; and

2. Approves the costs associated with registration, accommodation and travel expenses for Mayor
James Woods, Deputy Mayor Jacqueline Phillips, Cr Henry Yates and Chief Executive Officer,
Katharine Murray to attend the Local Government Association of the NT 2026 April Conference
and General Meeting which will be held in Alice Springs.

CARRIED
)/Agenda Reference: 9.8
Title: Vacancy - Finance Committee
IAuthor: Debbie Branson, Governance Advisor

The Council considered a report on Vacancy - Finance Committee.

OCMO013/2026 RESOLVED:
On the motion of Cr Ralph F Blyth

Seconded Cr Ralph McCoy

THAT COUNCIL:

1. Receives and notes the report titled Vacancy - Finance Committee; and

2. Appoints Cr Daniel Siebert as a Council Committee Member of the Finance Committee replacing
Cr Ralph F Blyth as temporary member.

CARRIED
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Attachment 6.1.1 2026-01-28 Ordinary Council Meeting Minutes - Unconfirmed

/Agenda Reference: 9.9
Title: Financial report for period ending 31 December 2025
Author: Jocelyn Nathanael-Walters, Director Finance

The Council considered a report on Financial report for period ending 31 December 2025.
Cr Steven Nabalmarda joined the meeting at 10:21am.

The meeting was adjourned at 10:58am and reconvened, with the absence of Cr Steven Nabalmarda
at 11:25am.

OCMO014/2026 RESOLVED:
On the motion of Cr Mickitja Onus

Seconded Cr Ralph F Blyth

THAT COUNCIL
1. Receives and notes the report titled Financial report for period ending 31 December 2025;
2. Approve $41,000 be allocated from the unallocated capital reserve to a capital project titled
Rectification Works for Jabiru Town Water; and
3. Approve $70,000 be allocated from the unallocated capital reserve to a capital project titled
Rectification Works for the Jabiru Sewer Pond and Irrigation System.
CARRIED

/Agenda Reference:  9.10
Title: Sponsorship Policy
IAuthor: Jocelyn Nathanael-Walters, Director of Finance

The Council considered a report on Sponsorship Policy.
Mayor James Woods left the meeting at 11:42am and returned at 11:43am.

0OCMO015/2026 RESOLVED:
On the motion of Mayor James Woods

Seconded Cr Mickitja Onus

THAT COUNCIL:

1. Receives and notes the report titled Sponsorship Policy; and

2. Approves the Sponsorship Policy, as amended to include the organisation or the individual needs
to be resides in the Council Local Government area and application to be considered by Council in
April, for the Council to apply going forward.

CARRIED
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Attachment 6.1.1 2026-01-28 Ordinary Council Meeting Minutes - Unconfirmed

/Agenda Reference:  9.11
Title: Proposed 4WD Bus for Sporting Events - Usage Agreement
Author: Kylie Gregson, Manager Technical Services

The Council considered a report on Proposed 4WD Bus for Sporting Events - Usage Agreement.

OCMO016/2026 RESOLVED:
On the motion of Cr Ralph McCoy
Seconded Cr Steven Nabalmarda

THAT COUNCIL:

1. Receives and notes the report titled Proposed 4WD Bus for Sporting Events - Usage
Agreement; and
2. Endorses draft Memorandum of Agreement (MOA), with the Council Service Manager’s

approval required only, for the use of the Council 4WD Bus for Sporting Events.
CARRIED

/Agenda Reference:  9.12
Title: West Arnhem Region - Community Flag Poles
/Author: Grant Mckenzie, Director Technical Services

The Council considered a report on West Arnhem Region - Community Flag Poles.

OCMO017/2026 RESOLVED:
On the motion of Cr Ralph McCoy

Seconded Cr Henry Yates

THAT COUNCIL:

1. Receives and notes the report titled West Arnhem Region - Community Flag Poles;

2. Provides the Local Authority the opportunity to review the flag poles within their community,
consider the cost to repair, upgrade, installation of poles and the purchase of additional flags; and

3. Continues to maintain the poles, replace the flags when required and provide the resources to
comply with the relevant protocols.

CARRIED
West Arnhem Regional -9- Ordinary Council Meeting
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/Agenda Reference:  9.13
Title: Expenditure of WaRM Grant Funding
Author: Meredith Newall, Waste and Resource Coordinator

The Council considered a report on Expenditure of WaRM Grant Funding.

OCMO018/2026 RESOLVED:
On the motion of Cr Ralph F Blyth

Seconded Mayor James Woods

THAT COUNCIL:
1. Receives and notes the report titled Expenditure of WaRM Grant 2025/2026 period; and
2. Approves the expenditure of up to $148,800 from WaRM Grant Funding as follows:

e Landfill Operator Training

e Waste data software licences and tablets

o Purchase of materials for each Waste Management Facility

e Engagement of Keep Australia Beautiful Council

e Purchase of a woodchipper for the Jabiru Waste Management Facility.

CARRIED
IAgenda Reference:  9.14
Title: Nomination — Minister’s Advisory Council on Multicultural Affairs
IAuthor: Katharine Murray, Chief Executive Officer

The Council considered a report on Nomination — Minister’s Advisory Council on Multicultural Affairs.

OCM019/2026 RESOLVED:
On the motion of Mayor James Woods
Seconded Cr Ralph McCoy

THAT COUNCIL:

1. Receives, notes and accepts the late report titled Nomination — Minister’s Advisory Council on
Multicultural Affairs; and

2. Nominates Cr Daniel Siebert as West Arnhem Regional Council‘s representative as a member of
the Minister’s Advisory Council on Multicultural Affairs.

CARRIED
West Arnhem Regional -10- Ordinary Council Meeting
Council Wednesday 28 January 2026
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10 RECEIVE AND NOTE REPORTS

Agenda Reference:  10.1
Title: Incoming and Outgoing Correspondence
Author: Violette Stehlin, Acting Executive Assistant to Mayor and CEO

The Council considered a report on Incoming and Outgoing Correspondence.

OCMO020/2026 RESOLVED:
On the motion of Cr Steven Nabalmarda
Seconded Cr Jermaine Namanurki

THAT COUNCIL receives and notes the attached items of incoming and outgoing correspondence.

CARRIED
Agenda Reference:  10.2
Title: Meetings and Events attended by the Mayor
Author: Violette Stehlin, Acting Executive Assistant to Mayor and CEO

The Council considered a report on Meetings and Events attended by the Mayor.

OCM021/2026 RESOLVED:
On the motion of Cr Joseph Diddo
Seconded Cr Mickitja Onus

THAT COUNCIL receives and notes the report titled Meetings and Events attended by the Mayor.

CARRIED
Agenda Reference:  10.3
Title: Meetings and Events attended by the CEO
Author: Violette Stehlin, Acting Executive Assistant to Mayor and CEO

The Council considered a report on Meetings and Events attended by the CEO.

OCM022/2026 RESOLVED:
On the motion of Mayor James Woods
Seconded Cr Ralph McCoy

THAT COUNCIL receives and notes the report titled Meetings and Events attended by the CEO.

CARRIED

The meeting was adjourned at 12:35pm and reconvened at 1:07pm with the absence of Cr Jermaine
Namanurki and Cr Steven Nabalmarda.
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/Agenda Reference:  10.4
Title: Local Government Association NT - Local Government Act Amendments
Author: Katharine Murray, Chief Executive Officer

The Council considered a report on Local Government Association NT - Local Government Act
Amendments.

0OCM023/2026 RESOLVED:
On the motion of Mayor James Woods

Seconded Cr Mickitja Onus

THAT COUNCIL receives and notes the report titled Local Government Association NT - Local
Government Act Amendments.
CARRIED

/Agenda Reference:  10.5
Title: LGANT Draft Submission - Senate Inquiry into Regional Aviation
IAuthor: Katharine Murray, Chief Executive Officer

The Council considered a report on LGANT Draft Submission - Senate Inquiry into Regional Aviation.

OCMO024/2026 RESOLVED:
On the motion of Mayor James Woods

Seconded Cr Ralph McCoy

THAT COUNCIL receives and notes the report titled LGANT Draft Submission - Senate Inquiry into
Regional Aviation.

CARRIED
/Agenda Reference: ~ 10.6
Title: LGANT - Gamba Eradication and Biodiversity Conservation (GEBC) Project
Author: Katharine Murray, Chief Executive Officer

The Council considered a report on LGANT - Gamba Eradication and Biodiversity Conservation (GEBC)
Project.

OCM025/2026 RESOLVED:
On the motion of Cr Ralph F Blyth

Seconded Cr Ralph McCoy

THAT COUNCIL receives and notes the report titled LGANT - Gamba Eradication and Biodiversity
Conservation (GEBC) Project.

CARRIED
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/Agenda Reference:  10.7
Title: Technical Services Projects Report
Author: Kylie Gregson, Manager Technical Services

The Council considered a report on Technical Services Projects Report.
Cr Steven Nabalmarda joined the meeting at 1:20pm.

OCM026/2026 RESOLVED:

On the motion of Mayor James Woods

Seconded Cr Ralph McCoy

THAT COUNCIL receives and notes the report titled Technical Services Projects Report.

CARRIED

IAgenda Reference: 10.8
Title: Regional Waste Update
IAuthor: Meredith Newall, Waste and Resource Coordinator

The Council considered a report on Regional Waste Update.

OCMO027/2026 RESOLVED:
On the motion of Cr Ralph F Blyth

Seconded Cr Mickitja Onus

THAT COUNCIL receives and notes the report titled Regional Waste Update.
CARRIED

/Agenda Reference: ~ 10.9
Title: Regional Cemetery Update
Author: Meredith Newall, Waste and Resource Coordinator

The Council considered a report on Regional Cemetery Update.

0OCM028/2026 RESOLVED:
On the motion of Cr Ralph F Blyth

Seconded Cr Mickitja Onus

THAT COUNCIL receives and notes the report titled Regional Cemetery Update.
CARRIED
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Agenda Reference:
Title:

10.10
Finance Committee Minutes

Author:

Debbie Branson, Governance Advisor

The Council considered a report on Finance Committee Minutes.

OCM029/2026 RESOLVED:
On the motion of Cr Ralph F Blyth

Seconded Mayor James Woods

THAT COUNCIL notes the minutes of the Finance Committee meeting held on Thursday, 18 December
2025 and reviews the decisions made by the Committee.
CARRIED

IAgenda Reference:
Title:
Author:

10.11
Human Resource Monthly Report
Luisa Arango, Human Resources Manager

The Council considered a report on Human Resource Monthly Report.

OCM030/2026 RESOLVED:
On the motion of Cr Ralph McCoy

Seconded Cr Steven Nabalmarda

THAT COUNCIL receives and notes the report titled Human Resource Monthly Report.

CARRIED

/Agenda Reference:
Title:
Author:

10.12
Community and Council Services Report
Fiona Ainsworth, Director Community and Council Services

The Council considered a report on Community and Council Services Report.
Cr Jermaine Namanurki joined the meeting at 1:35pm.

OCM031/2026 RESOLVED:
On the motion of Cr Joseph Diddo
Seconded Mayor James Woods

THAT COUNCIL receives and notes the report entitled Community and Council Services Report.

CARRIED
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Title:

)Author:

/Agenda Reference:  10.13

Northern Territory Electoral Commission - West Arnhem Regional Council
Election Report
Katharine Murray, Chief Executive Officer

The Council considered a report on Northern Territory Electoral Commission - West Arnhem Regional

Council

Election Report.

OCMO032/2026 RESOLVED:
On the motion of Cr Ralph F Blyth
Seconded Cr Steven Nabalmarda

THAT COUNCIL:

1. Receives and notes the report titled Northern Territory Electoral Commission - West Arnhem
Regional Council Election Report; and

2. Extend their appreciation to staff involved in the Local Government Elections including Heidi
Walton, Rick Mitchell and Marnie Mitchell.

11

CARRIED

ELECTED MEMBER QUESTIONS WITH OR WITHOUT NOTICE

Title:
Author

Agenda Reference:  11.1

Elected Member Questions with or without Notice
: Debbie Branson, Governance Advisor

The Council considered a report on Elected Member Questions with or without Notice.

OCM033/2026 RESOLVED:
On the motion of Cr Ralph F Blyth

Seconded Cr Ralph McCoy

THAT COUNCIL raised the following questions:

Power Outages — Jabiru — Further feedback at the Ordinary Council Meeting in February 2026.
Barossa Future Fund- Further feedback at the Ordinary Council Meeting in February 2026.
GACJT By-laws and Regulations — Correspondence received — to be referred to Kakadu Ward
Advisory Committee.

CARRIED
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12 PROCEDURAL MOTIONS

Agenda Reference:  12.1
Title: Closure to the Public for the Discussion of Confidential Items
Author: Debbie Branson, Governance Advisor

The Council considered a report on Closure to the Public for the Discussion of Confidential Items.

OCMO034/2026 RESOLVED:
On the motion of Cr Ralph F Blyth

Seconded Mayor James Woods

THAT pursuant to section 99(2) and 293(1) of the Local Government Act 2019 and section 52 of the
Local Government (General) Regulations 2021 the meeting be closed to the public at 2:07pm to
consider the Confidential items of the Agenda.

CARRIED

13 CONFIDENTIAL ITEMS

Agenda Reference:  13.1

Title: Confirmation of Confidential Ordinary Council Meeting Minutes
Author: Debbie Branson, Governance Advisor

OCMO035/2026 RESOLVED:

On the motion of Mayor James Woods
Seconded Cr Ralph McCoy

THAT COUNCIL confirms the minutes of Confidential Ordinary Council meeting held on Thursday, 20
November 2025 as a true and correct record of the meeting.

CARRIED
Agenda Reference:  13.2
Title: Confirmation of Special Council Meeting Minutes
Author: Debbie Branson, Governance Advisor
OCMO036/2026 RESOLVED:

On the motion of Cr Steven Nabalmarda
Seconded Cr Ralph McCoy

THAT COUNCIL confirms the minutes of Confidential Special Council meeting held on Thursday, 11
November 2025 as a true and correct record of the meeting.

CARRIED
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Agenda Reference:  13.3
Title: Confidential Finance Committee Minutes
Author: Debbie Branson, Governance Advisor

OCMO037/2026 RESOLVED:
On the motion of Mayor James Woods

Seconded Cr Mickitja Onus

THAT COUNCIL notes the minutes of the Confidential Finance Committee and reviews the decisions
made by the Committee.

CARRIED
/Agenda Reference:  13.4
Title: Confidential Action Report
IAuthor: Debbie Branson, Governance Advisor
OCMO038/2026 RESOLVED:

On the motion of Cr Mickitja Onus
Seconded Cr Ralph McCoy

THAT COUNCIL:

1. Receives and notes the report titled Confidential Action Report; and

2. Reviews the outstanding action items and given approval for completed items to be removed
from the register.

CARRIED
/Agenda Reference:  13.5
Title: Current Status of Outstanding Regional Land Use Agreements from the
Northern Land Council
Author: Clem Beard, Project Manager
OCMO039/2026 RESOLVED:

On the motion of Cr Jermaine Namanurki
Seconded Cr Ralph McCoy

THAT COUNCIL:

3. Receives and notes the report titled Current Status of Outstanding Regional Land Use Agreements
from the Northern Land Council and Gundjeihmi Aboriginal Corporation Jabiru Town;

4. Notes the status of outstanding Land Use Agreements; and

5. Notes to proceed with proposed Land Use agreement for Lot 2368 Jabiru — Spray Irrigation.

CARRIED
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/Agenda Reference:  13.6

Title: Warruwi Local Authority Appointment
Author: Katharine Murray, Chief Executive Officer
OCMO041/2026 RESOLVED:

On the motion of Mayor James Woods
Seconded Cr Jermaine Namanurki

THAT COUNCIL:
1. Receives and notes the report titled Warruwi Local Authority Appointment; and
2. Appoints Ida Waianga to the Warruwi Local Authority as a community member.

CARRIED
IAgenda Reference: 13.7
Title: 2025-26 Rates and Charges Payment Plans
IAuthor: Jocelyn Nathanael-Walters, Director of Finance
OCMO042/2026 RESOLVED:

On the motion of Cr Mickitja Onus
Seconded Cr Ralph F Blyth

THAT COUNCIL:

1. Receives and notes the report titled 2025-26 Rates and Charges Payment Plans;

2. Approves a payment plan of 2025-26 Rates and Charges for Property Number 800690 on condition
the 2025-26 Notice of Rates and Charges amount is paid in full by 30 June 2026;

3. Approves a payment plan of 2025-26 Rates and Charges for Properties Numbers 800028, 800133,
800465, 800676, 800761 and 802187 on condition the respective 2025-26 Notice of Rates and
Charges are paid in full by 30 June 2026; and

4. Approves remission of interest if the Council approved payment plans’ minimum payment
instalments, as set out in this report, are paid.

CARRIED

IAgenda Reference: 13.8

Title: Determination of Allowances for Members of Local Councils
IAuthor: Katharine Murray, Chief Executive Officer

The Report will be dealt with under Section 293(1) of the Local Government Act 2019 and General
Regulation 2021 Part (3) Administration - Division 2 Section 51(1)(e). It contains information provided
to the council on condition that it be kept confidential and would, if publicly disclosed, be likely to be
contrary to the public interest.
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/Agenda Reference:  13.9

Title: Minjilang Lot 175 - Land Use Agreement
Author: Clem Beard, Project Manager
OCMO040/2026 RESOLVED:

On the motion of Cr Steven Nabalmarda
Seconded Mayor James Woods

THAT COUNCIL:
1. Receives and notes the report titled Minjilang Lot 175 - Land Use Agreement; and
2. Refers the matter to the Minjilang Local Authority Meeting in March 2026.
CARRIED

IAgenda Reference: 13.10

Title: Council Issued Credit Cards

Author: Jocelyn Nathanael-Walters, Director of Finance
The Report will be dealt with under Section 293(1) of the Local Government Act 2019 and General
Regulation 2021 Part (3) Administration - Division 2 Section 51(1)(c)(iii). It contains information that
would, if publicly disclosed, be likely to: prejudice the security of the council, its members or staff.

Agenda Reference:  13.11

Title: Grants Update
Author: Jocelyn Nathanael-Walters, Director of Finance
OCMO045/2026 RESOLVED:

On the motion of Cr Mickitja Onus
Seconded Cr Ralph McCoy

THAT COUNCIL receives and notes the report titled Grants Update.
CARRIED

/Agenda Reference: 13.12

Title: Jabiru Child Care

IAuthor: Katharine Murray, Chief Executive Officer
The Report will be dealt with under Section 293(1) of the Local Government Act 2019 and General
Regulation 2021 Part (3) Administration - Division 2 Section 51(1)(e). It contains information provided
to the council on condition that it be kept confidential and would, if publicly disclosed, be likely to be
contrary to the public interest.

/Agenda Reference:  13.13
Title: Chief Executive Officer's Report
Author: Katharine Murray, Chief Executive Officer

This item was withdrawn.
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/Agenda Reference:  13.14

Title: Jabiru Airport
Author: James Woods, Mayor
OCMO047/2026 RESOLVED:

On the motion of Cr Ralph F Blyth
Seconded Cr Jermaine Namanurki

THAT COUNCIL receives and notes the report titled Jabiru Airport and refer to the Kakadu Ward
Advisory Committee and the next Ordinary Council meeting.
CARRIED

14 DISCLOSURE OF CONFIDENTIAL RESOLUTIONS AND RE-ADMITTANCE OF THE PUBLIC

/Agenda Reference:  14.1
Title: Disclosure of Confidential Resolutions and Re-admittance of the Public
)Author: Debbie Branson, Governance Advisor

The Report will be dealt with under Section 293(1) of the Local Government Act 2019 and General
Regulation 2021 Part (3) Administration - Division 2 Section 51(1)(c)(ii). It contains information that
would, if publicly disclosed, be likely to: prejudice the maintenance or administration of the law.

The public was re-admitted at 4:14pm.

15 NEXT MEETING

The next meeting is scheduled to take place on Tuesday, 24 February 2026.

16 MEETING DECLARED CLOSED

Mayor James Woods declared the meeting closed at 4:14pm.

This page and the preceding pages are the minutes of the Ordinary Council Meeting held on
Wednesday 28 January 2026.

Click here to view the agenda for the Ordinary Council Meeting held on Wednesday 28 January 2026.
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FOR THE MEETING 24 FEBRUARY 2026

Agenda Reference: 7.1

Title: Review of Action Items

Author: Debbie Branson, Governance Advisor
SUMMARY

This report is submitted for Council to review and discuss the progress on outstanding action items
from Council meetings.

RECOMMENDATION

THAT COUNCIL:

1. Receives and notes the report titled Review of Action Items; and

2. Reviews the outstanding action items and gives approval for completed items to be removed from
the register.

BACKGROUND

Action items arise out of resolutions of Council or questions asked by Councillors. The attached
register provides the current status of the action items as provided by the administration. The
administration recommends items as complete but it is for Council to determine whether the item
remains active or is complete and can be removed.

COMMENT

The actions that Council resolves to occur are to be acted upon by the administration. This report
enables Council to progressively discuss and acknowledge the status of items.

STRATEGIC IMPLICATIONS

This report is aligned to the following pillars and goals in the Regional Plan and Budget:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies are
ethical and transparent.

Goal 6.3 Council and Local Authorities

Excellence in governance, consultation administration and representation.

ATTACHMENTS
1. Actions Open [7.1.1 - 2 pages]
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Meeting Date

21/05/2024

18/06/2024

18/06/2024

29/04/2025

29/04/2025

30/06/2025

29/10/2025

29/10/2025

20/11/2025

Status
In Progress

On Hold

In Progress

In Progress

Recommend
Complete
In Progress

In Progress

In Progress

In Progress

Action Required

AFL West Arnhem

OCM157/2023 RESOLVED: Request increased advocacy for AFL in West Arnhem
Region - refer to WFL in West Arnhem document. BACKGROUND Marnie Mitchell:
Through a partnership with AFL NT remote development managers will help support
program and development sessions for both Minjilang and Warruwi with WARC
covering accommodation / travel / meal costs and AFLNT cover wages of the staff.
Community leadership are working together to facilitate the community visits
bimonthly. Council Services Manager continue to support AFL initiatives within their
Sport and Recreation Teams. OCM109/2024 RESOLVED: Requests further
information on the details including costs of Tiwi Bomber football team for AFTNT.
0OCM215/2024 RESOLVED A pproach West Arnhem stakeholders to support the
development of a West Arnhem AFL team.

Fleet Disposal Policy

OCM137/2024 RESOLVED: Request policy of fleet disposal to be updated to include
assessment of each vehicle and expression of interests within community before
auction in Darwin.

Identification Services

OCM6/2025 RESOLVED: Request Council partner with MVR to assist with certifying
documents for identification services.

Carpark Sealing at the rear of Maningrida Council Office

OCM101/2025 RESOLVED: Explore options of relocating water line through Power
Water to facilitate further car park options.

Maningrida Airport Fencing

OCM106/2025 RESOLVED: The need for permanent fencing.

Cultural Training

OCM157/2025 RESOLVED: Request a draft policy be prepared to be considered
further at a future workshop which will include consultation with the local authorities.

Risk Management and Audit Committee

OCM264/2025 RESOLVED: Draft Terms of Reference to Ordinary Council Meeting
January 2026 and seek suitable expressions of interest to fill the vacant independent
Chairperson role.

Animal Management - Communities

0OCM284/2025 RESOLVED Advise rangers in each community concerns in relation to
managing feral animals, in particular to buffalo, wild pigs and dingos.

Council's Medium to Long Term Financial Position

SCM79/2025 RESOLVED: Require the CEO to provide an updated report on Council's
medium to longer term financial position, with the 2025-26 budget review, between
January and April 2026.

285 1yKSY wS3i2y1£ /2dzyOi

Assignees
Katharine Murray

Kylie Gregson

Rick Mitchell

Kylie Gregson

Grant Mckenzie, Kylie
Gregson

Katharine Murray, Luisa
Arango

Jocelyn Nathanael-Walters

Rick Mitchell

Jocelyn Nathanael-Walters

Attachment 7.1.1 Actions Open

Action Taken
Further information report to follow in March 2026.

Delegations Manual needs to be rationalised before Asset Management Policy can proceed.

MVR Director has advised MOU is still under lawyer consideration and draft is not yet available to
present.

Council has requested quotes for consideration. This matter will be handed to the Regional Roads
Manager once recruitment takes place, position is currently advertised.

Procurement will proceed with a forecast project delivery during the 2026 dry season.

Council approved the proposed topics. Consultation with the Local Authorities will commence in
March 2026.

Administration has reached out to rangers in respective communities: Gunbalanya - Njanjma
Rangers are currently in community consultation to determine a strategy to manage the feral
animals in community and have suggested a meeting with Council in January to provide update.
Jabiru - KNP do not have a strategy in place for Jabiru township but are open to discuss further.
Djurrubu Rangers have not been available to discuss. Warrwui - Mardbalk Sea Rangers have a
Healthy Country Plan in conjunction with NLC and TOs and are monitoring animal numbers and
collecting data to formulate strategy. Minjilang - Garngi Community Rangers are unable to
comment as no coordinator on island. Maningrida - Have been unable to make contact with
Bawinanga/Djelk Rangers.  Will provide further updates when received.

Approximately April 2026.



FOR THE MEETING 24 FEBRUARY 2026

Agenda Reference: 7.2

Title: Women in Small Business Summit 2026
Author: Katharine Murray, Chief Executive Officer
SUMMARY

The purpose of this report is to seek Council approval for Mayor James Woods to attend the Women
in Small Business Summit 2026 in Sydney, Australia.

RECOMMENDATION

THAT COUNCIL:

1. Receives and notes the report titled Women in Small Business Summit 2026; and

2. Approves/Does not approve Mayor Woods to attend the 2026 Women in Business Summit in
Sydney, Australia on Wednesday, 18 March 2026 and costs associated with travel and
accommodation to a total of $8,323.55.

BACKGROUND

The Executive Assistant to the Mayor and CEO received an invitation for Mayor Woods to attend the
2026 Women in Small Business Summit hosted in Sydney, Australia on Wednesday, 18 March 2026.
The Summit is part of Australian Chamber of Commerce and Industry’s (ACCl) Future Makers initiative
designed to elevate women’s leadership and ownership in small businesses across Australia.

The Summit focuses on advancing women’s participation in the small business sector. They will
identify practical methods for increasing women'’s involvement in business ownership, provide clear
guidance on establishing and expanding viable enterprise and examine the specific barriers that
women business owners commonly experience.

The anticipated financial implications to Council, are as per the below table:

. . Registration to attend the Women in Small N/,A as AC,CI has offered
Event Registration ) . this Summit at no cost to
Business Summit 2026 . .
participants.
Flight Maningrida > Darwin > Sydney (return) $6,740.20
Accommodation Shangri-La Sydney $1,220.00
17.03.2026 — Lunch, dinner and incidentals
Allowances 18.03.2026 — Breakfast, dinner and incidentals $263.35
19.03.2026 — breakfast and lunch.
Taxi Accommodation to Airport (return) $100.00
TOTAL $8,323.55
* All costs are estimates and subject to final bookings and allowance rates.
COMMENT
Nil
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LEGISLATION AND POLICY

Determination 1 —2025 Allowances for member Local Government Councils and Reasonable Expenses
and Benefits (Council, Local Authority and Council Committee Members) Policy.

FINANCIAL IMPLICATIONS
Council are responsible for managing its resources.

STRATEGIC IMPLICATIONS

This report is aligned to the following pillars and goals of the Regional Plan and Budget:

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community and
belonging. We prioritise the value of partnerships and relationships as a key determinant of a happy,
strong and thriving community.

Goal 1.3 Communication
Deliver dynamic communication, which is culturally informed and appropriate, engaging and relevant
to the interests of Council.

ATTACHMENTS
1. Women in Small Business Summit & Dinner [7.2.1 - 6 pages]
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FOR THE MEETING 24 FEBRUARY 2026

Agenda Reference: 7.3
Title: Special Kakadu Ward Advisory Committee Minutes
Author: Debbie Branson, Governance Advisor

SUMMARY

The unconfirmed minutes of the Special Kakadu Ward Advisory Committee meeting held on Tuesday,
10 February 2026 are submitted to the Council for noting.

RECOMMENDATION

THAT COUNCIL:

1. Notes the minutes of the Special Kakadu Ward Advisory Committee meeting held on Tuesday,
10 February 2026;

2. Appoints Cr Mickitja Onus as Chairperson of the Kakadu Ward Advisory Committee and the
appointment be reviewed post the Kakadu By-Election; and

3. Approves the previous Council’s allocated Jabiru dog park funding of $30,000.00 in Council
resolution OCM272/2024, be used as general co-contribution for the Jabiru Lakeside Precinct
Upgrade 2025-26 capital project which includes the Council’s original dog park plans.

BACKGROUND

The minutes of a council committee must be tabled at the next meeting of the council.

LEGISLATION AND POLICY

Sections 101(3) and 101(4) of the Local Government Act 2019.

Council’s Scheduling and Conduct of Meetings (Elected, Local Authority and Council Committee
Members) Policy.

STRATEGIC IMPLICATIONS

This report is aligned to the following pillars and goals of the Regional Plan and Budget:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies are
ethical and transparent.

Goal 6.3 Council and Local Authorities
Excellence in governance, consultation administration and representation.

ATTACHMENTS
1. 2026 02 10 Special Kakadu Ward Advisory Committee Minutes [7.3.1 - 5 pages]
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FOR THE MEETING 24 FEBRUARY 2026

Agenda Reference: 8.1

Title: Incoming and Outgoing Correspondence

Author: Katharine Murray, Chief Executive Officer

SUMMARY

This report is to table items of correspondence received and sent since the last Ordinary Council
Meeting.

RECOMMENDATION

THAT COUNCIL receives and notes the attached items of incoming and outgoing correspondence.

BACKGROUND

In June 2025, Council requested that incoming and outgoing correspondence be made available in
hard copy for Council Members to view at each meeting separate to the agenda. Correspondence
available is as follows:

COMMENT
Email 30.01.2026 BDO Cairns Appointment of  Financial  Controller
CouncilBIZ
Email 30.01.2026 Department of People, Nomination of Cr. Daniel Siebert asa member
Sport and Culture of the Minister’'s Advisory Council on
Multicultural Affairs
Letter 30.01.2026 National Broadband Land Access and Activity Notice
Network
Letter 30.01.2026 Malbak Aboriginal = Letter of Support
Corporation
Letter 04.02.2026 Hon. Steven Edgington Closing the Gap
MLA
Letter 06.02.2026 Hon. Steven Edgington Maningrida Region Consortium
MLA
Letter 06.02.2026 Ida Waianga Letter of Congratulations Warruwi Local
Authority
Letter 12.02.2026 Hon. Steven Edgington Urgent Meeting request to Discuss Jabiru
MLA Airport and Jabiru Childcare Centre
Letter 12.02.2026 Hon. Steven Edgington Meeting Request with Mayor Woods
MLA

LEGISLATION AND POLICY
Nil.
STRATEGIC IMPLICATIONS

This report is aligned to the following pillars of the Regional Plan and Budget 2023-2024:
PILLAR 6 FOUNDATIONS OF GOVERNANCE
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Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies are
ethical and transparent.

Goal 6.3 Council and Local Authorities
Excellence in governance, consultation administration and representation.

ATTACHMENTS
Nil
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 24 FEBRUARY 2026

Agenda Reference: 8.2

Title: Meetings and Events attended by the Mayor
Author: Katharine Murray, Chief Executive Officer
SUMMARY

This report provides information to Council on meetings and events attended by the Mayor since the
last Ordinary Council Meeting.

RECOMMENDATION
THAT COUNCIL receives and notes the report titled Meetings and Events attended by the Mayor.

BACKGROUND

The meetings and events listed involve discussions that influence or may affect the operations of the
Council or relationships with external agencies.

COMMENT
Special Kakadu Ward .
10.02.2026 Jabiru Advisory Committee akadu Ward Advisory
. Committee Members
Meeting
Gundjeihmi Aboriginal L .
10.02.2026 Jabiru Corporation Board GundJelh‘ml Aporiginal
. Corporation
Meeting
Closing the Gap Place- . .
18.02.2026 Microsoft Teams Based Partnerships Nat|on;.al Indigenous
. . Australians Agency
Community of Practice
Meeting with
18.02.2026 Darwin Gundjelh'ml Aboriginal Cozens Johansen
Corporation Lawyers to Lawyers
Discuss Jabiru Airport
19.02.2026 Darwin Bombing of Darwin Various Stakeholders

Commemorative Service
Reception to

th
19.02.2026 Darwin Commemorate the 84 Various Stakeholders
Anniversary of the

Bombing of Darwin
LEGISLATION AND POLICY
Nil.
FINANCIAL IMPLICATIONS
Nil.
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STRATEGIC IMPLICATIONS

This report is aligned to the following pillars and goals of the Regional Plan and Budget:

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community and

belonging. We prioritise the value of partnerships and relationships as a key determinant of a happy,
strong and thriving community.

Goal 1.1 Community Engagement
Seek out and support diverse perspectives and collaborations with community, community leaders,
businesses, agencies and local service providers to enhance community life.

ATTACHMENTS
Nil
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 24 FEBRUARY 2026

Agenda Reference:
Title:
Author:

8.3

Meetings and Events attended by the CEO
Katharine Murray, Chief Executive Officer

SUMMARY

This report provides information on meetings and events attended by the CEO since the last Ordinary

Council Meeting.

RECOMMENDATION

THAT COUNCIL receives and notes the report titled Meetings and Events attended by the CEO.

BACKGROUND

The meetings listed involve discussions that influence or may affect the operations of the Council or
relationships with external agencies.

COMMENT

03.02.2026

04.02.2026

04.02.2026

05.02.2026

06.02.2026

10.02.2026

10.02.2026

10.02.2026

11.02.2026

Jabiru

Microsoft Teams

Microsoft Teams

Darwin

Darwin

Jabiru

Jabiru

Telephone Appointment

Jabiru

Remediation of the
Jabiru Landfill

Grant Management
System

Grants for the Jabiru
Lakeside Precinct
Upgrades

Quarterly Meeting

Barossa Aboriginal
Future Fund

Special Kakadu Ward
Advisory Committee
Meeting

Gundjeihmi Aboriginal
Corporation Board
Meeting

Jabiru Childcare
Centre

Rio Tinto Jabiru Social
Infrastructure Fund
Governance
Committee Meeting

Gundjeihmi Aboriginal
Corporation Jabiru
Town and the Office
of the Supervising
Scientist

SurePact

Department of
Housing, Local
Government and
Community
Development
Department of
Logistics and
Infrastructure

Santos

Kakadu Ward Advisory
Committee Members

Gundjeihmi Aboriginal
Corporation

Department of
Education

Various Stakeholders
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11.02.2026

12.02.2026

13.02.2026

13.02.2026

13.02.2026

16.02.2026

16.02.2026

17.06.2026

17.02.2026

17.02.2026

17.02.2026

18.02.2026

18.02.2026

18.02.2026

Microsoft Teams

Darwin

Darwin

Darwin

Darwin

Microsoft Teams

Microsoft Teams

Microsoft Teams

Jabiru

Microsoft Teams

Jabiru

Darwin

Microsoft Teams

Darwin

Maningrida Region
Consortium Meeting

Quarterly Meeting

Office of the
Independent
Commissioner Against
Corruption (Northern
Territory) Nominated
Recipient Forum 2026
Gundjeihmi Aboriginal
Corporation Jabiru
Town Monthly
Meeting

Funding Jabiru
Childcare and Water
Infrastructure

Local Government
Association Northern
Territory Tranche 2
Amendments
Feedback

Housing in Maningrida

Heads of Agency
Meeting

Gundjeihmi Aboriginal
Corporation Monthly
Meeting

The Just Transition
Local Leadership and
The Role of Councils in
Australia’s Energy
Transition

Meet and Greet

Regional Development
Australia Northern
Territory Strategy
Launch

Closing the Gap Place-
Based Partnerships
Community of Practice
Meeting with
Gundjeihmi Aboriginal
Corporation Lawyers

Various Stakeholders

Department of
Housing, Local
Government and
Community
Development

Various Stakeholders

Gundjeihmi Aboriginal
Corporation

Department of
Housing, Local
Government and
Community
Development

Various Stakeholders

Stedman’s
Construction
Maningrida

Various Stakeholders

Gundjeihmi Aboriginal
Corporation

Various Stakeholders

Energy Developments
Limited

Various Stakeholders
National Indigenous
Australians Agency

Cozens Johansen
Lawyers
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to Discuss Jabiru
Airport
Bombing of Darwin

19.02.2026 Darwin Commemorative Various Stakeholders
Service
Reception to

19.02.2026 Darwin gz:?;nnenr:;:;er;: the Various Stakeholders
Bombing of Darwin

Induction to Advisory

20.02.2026 Darwin . JLT Risk Solutions
Committee
Northern Territory .

20.02.2026 Darwin Health Heatwave Office of Emergency

. Management
Hazard Plan Project &

LEGISLATION AND POLICY
Nil.
FINANCIAL IMPLICATIONS
Nil.

STRATEGIC IMPLICATIONS
This report is aligned to the following pillars and goals of the Regional Plan and Budget:

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community and
belonging. We prioritise the value of partnerships and relationships as a key determinant of a happy,
strong and thriving community.

Goal 1.1 Community Engagement

Seek out and support diverse perspectives and collaborations with community, community leaders,
businesses, agencies and local service providers to enhance community life.

ATTACHMENTS

Nil
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FOR THE MEETING 24 February 2026

Agenda Reference: 8.4

Title: Community and Council Services Report
Author: Rick Mitchell, Acting Director Council and Community Services
SUMMARY

This report is presented to the Council to provide an overview of community and council services
delivered across the West Arnhem Regional Council (WARC) locations, for the reporting period of 01-
31 January 2026.

RECOMMENDATION
THAT COUNCIL receives and notes the report entitled Community and Council Services Report.
BACKGROUND

High level operational figures are provided to ensure transparency, communication, and insight are
provided to elected members.

COMMENT
1. Business and Commercial Services

1.1. Aerodrome Reporting Officer (ARO) Services (Gunbalanya, Maningrida, Minjilang,
Warruwi)

Total number of Care Flight callouts that occurred:

Community November December January Year to date
Gunbalanya 4 3 3 17
Maningrida 4 11 13 62
Minjilang 1 0 1 5
Warruwi 0 0 2

Current ARO-trained staff available across the region:

e Gunbalanya: 3 (including the Senior Works Team Leader)

e Maningrida: 4 (including the Council Services Manager (CSM) for emergencies only)
e Minjilang: 3 (including the Council Services Manager (CSM) for emergencies only)

e Warruwi: 2

1.2. Centrelink Services (Gunbalanya, Jabiru, Minjilang, Warruwi)

Centrelink was open during the reporting period, with the exception of:

Community Date Reason for closure
Gunbalanya N/A N/A
Jabiru 9.01.26 - 13.01.26 Staff availability
Warruwi 14.01.26 - 15.01.26 Power issues
19.01.26 Staff availability
20.01.26 Sorry Business
West Arnhem Regional -55- Ordinary Council Meeting

Council Tuesday 24 February 2026



Minjilang 01.01.26 - 09.01.26 Self-serve only due to Centrelink officer
holidays
1.3. Post Office Services
Total amount of post received and delivered (kg):

Community November December January Year to date
Gunbalanya 1,356.54 1,367.51 1,322.54 9,472.05 kg
Maningrida 3,620.9 4,824.25 2,948.90 31,305.55 kg
Minjilang 256 256 196 1,800.36 kg
Warruwi 246 427 255 2,700 kg
Jabiru 7,930.2 8,190.3 7,250.32 58,432.72 kg

1.4. Power Water Services (Gunbalanya, Maningrida, Minjilang, Warruwi)

November December January Year to date
Total number of new Services 23 59 32 319
Requests (SR) received:
1.5. Grants
Refer to the separate Finance Report.
1.6. Tenancy
November December January Year to date
Number of new tenants 4 4 18
Number of vacating tenants 2 2 21
Gunbalanya Jabiru Maningrida Minjilang | Warruwi
Current total number of | 1 2 0 0 0
properties under
refurbishment (Lot 552) (3Frew &1 (Lot 405
Maranta) damaged/break
in but repairs
put on hold)

e Gunbalanya Toad Hall is being refurbed after water damage/flooding — this is not staff
accommodation; it is utilised for visiting contractor accommaodation.

2. Community Services

2.1. Broadcasting (Gunbalanya, Maningrida, Minjilang, Warruwi)
Total number of Top End Aboriginal Bush Broadcasting Association (TEABBA) on-air hours:

Community November December January Year to date
Gunbalanya 38.4 43.2hrs 38.4 278
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Maningrida 0 8 64 72
Warruwi 0 0 0 0
Minjilang 0 0 0 0

e In Gunbalanya, Council and community announcements were regularly aired, helping to

keep residents informed and engaged with key events and services.

e Maningrida’s Broadcasting Officer services were provided on 16 of the 20 available days,

between 08.00am — 12.00pm.

2.2. Community Care (Aged Care — Gunbalanya, Jabiru, Minjilang, Warruwi)

Number of Aged Care recipients by community as of 31.01.26:

Community CHSP HCP/SAH

Kakadu 8 1

Gunbalanya 6 10

Minjilang 1 2

Warruwi 2 0

Total 17 13
Total meals provided SAH & CHSP:

Community November December January Year to date

Gunbalanya [ 500 558 624 3,680

Jabiru 206 236 244 1,552

Minjilang 48 50 92 606

Warruwi 82 60 62 734

2.3. Community Safety (Night Patrol — Gunbalanya, Minjilang & Warruwi)

Number of nights Night Patrol operated:

Community November December January Year to date
Gunbalanya 10 14 12 36
Minjilang 20 20 20 147
Warruwi 17 17 20 137

e Gunbalanya Night Patrol operations were impacted during the reporting period due to staff
shortages.

e Night Patrol services in Minjilang operated on all available nights during the reporting
period. Home brewing continued in the community, which led to unrest, including domestic
violence. This is increasing with the number of people visiting the community and travelling
throughout the region.

e Patrol continuity in Warruwi was affected on 2 nights during the reporting period.
Operational challenges were primarily associated with New Year’s and Australia Day public
holidays, which required increased vigilance and community engagement.

2.4. Early Learning Centres (Jabiru Childcare Centre, Minjilang & Warruwi Creches)
Total attendance at the Early Learning Centres:
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Community November December January Year to date
Jabiru 205 145 Closed 1,259
Minjilang 59 28 Closed 456
Warruwi (Closed | O 0 Closed 0
since December
2024)

Total closures at the Early Learning Centres:

Community November December January Year to date
Jabiru 0 8 Closed all days 9
Minjilang 10 18 Closed all days 54

Warruwi (Closed
since December
2024)

Closed all days

Closed all days

Closed all days

Closed all days

New enrollments at the Community Creches:

since December
2024)

Community November December January Year to date
Minjilang 0 0 0 3
Warruwi (Closed | O 0 0 0

e Mayor, CEO and Director have approved for a Community Engagement activity in Warruwi
with Stakeholders and community, to discuss their requirements for early years education.
This has been postponed until 23 March 2026.

e The Warruwi Creche remained closed for the reporting period.

e The Minjilang Creche was closed for the month of January due to electrical issues caused by
water damage.

e The Jabiru Childcare centre was closed during this reporting period.

2.5. National Disability Insurance Scheme (Gunbalanya, Jabiru, Minjilang, Warruwi)
Number of National Disability Insurance Scheme (NDIS) participants receiving services as of

31.01.26:
Gunbalanya Jabiru Minjilang Warruwi Total
NDI§ . I?artlupants 14 ) 0 ) 18
receiving services
Total NDIS meals provided:
Community November December January Year to date
Gunbalanya 352 382 420 2,760
Jabiru 88 92 94 520
Minjilang 0 0 0 0
Warruwi 92 106 186 1,474
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o There are currently no participants registered with Council for services in Minjilang.

2.6. National Disability Insurance Agency

The National Disability Insurance Agency (NDIA) Remote Community Connector (RCC) based in
Jabiru. Meetings and engagement across the region; as follows:

November December January Year to date

Community and Stakeholder

- 0 38 85 226
Engagement Activities
Participant Check-In 0 0 0 58

Access Request Forms prepared for

. . 0 0 1 21
potential NDIS Participants
Service Provider Visits 0 0 1 18
NDIA Supported Visit 0 0 0 2
Number of other Activities Agreed to By 0 0 0 2
Agency
Community Visits 0 1 1 8

e The RCC spent 05.01.26 - 09.01.26 in Gunbalanya, predominantly assisting with Community
Care and engaging with NDIS participants when able.

e The RCC has been working closely with Red Lily Child Health Nurse and NDIA access assessor,
on attempting to gain NDIS access for children in Warruwi.

e RCC attended meetings with the NDIA Relationship Manager and separately with
Community Allied Health Team (CAHT) during their visit to Jabiru.

2.7. Sports and Recreation
Total attendance at the Sports and Recreation programs:

November December January Year to date
Gunbalanya 412 1095 526 3,780
Maningrida 1880 835 750 8,072
Minjilang 349 685 629 3,315
Warruwi 0 150 270 1,388
Jabiru 320 68 0 2,147

During the reporting period:

e In Gunbalanya, the team focused on deepening youth engagement, strengthening
stakeholder relationships, and planning program delivery for the year ahead. The
introduction of age-specific and girls-only sessions at the Youth Centre achieved excellent
results, attracting new participants and fostering greater inclusion, particularly among young

women.

e Partnership development continued to progress strongly in Gunbalanya throughout the
reporting period, with ongoing collaboration with the Clontarf Foundation and early-stage
discussions with their female counterpart to support school-aged girls. Continued
stakeholder engagement also enabled safe youth access to the community pool.
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Activities in Gunbalanya included cupcke making during Jauary

No activities were delivered in Jabiru during this reporting period due to the resignation of
WARC YSR representative. Recruitment efforts are ongoing to restore program delivery and
community engagement as soon as possible.

In Minjilang, Australia Day event was held with 150 Participants including Breakfast, lunch and
dance party.

Regular weekly programs continued in Minjilang throughout the reporting period, focusing on
physical activity, community engagement, and inclusiveness across all age groups. Activities
were delivered at key community locations, including the Recreation Hall and local basketball
court.

In Warruwi, The Recreation Hall was opened throughout the January school holidays,
providing a safe and engaging space for community members.

Over the school holidays, Sport and Recreation in Warruwi held some light activities such as
basketball scratch matches and a disco for the young children. These were well attended by
community members.

The children in Warruwi enjoyed skateboarding activities and a disco

West Arnhem Regional -60 - Ordinary Council Meeting
Council Tuesday 24 February 2026



e The Youth Centre in Maningrida delivered creative activities such as tie-dye shirt making,
dance sessions, and the Dance & Film Project, which encouraged repeat participation across
multiple sessions.

e Weekend “Dive-In Movie” sessions at the pool provided a safe and engaging recreational
alternative during extreme heat conditions.

3. Council Services

3.1. Aquatic Centres (Jabiru, Maningrida)
Total attendance at the Aquatic Centres:

Community November December January Year to date
Maningrida 636 1,250 394 6,931
Jabiru 649 368 410 5,171

e Jabiru pool was closed 03.01.26 due to power outages. There was no pool chlorination over
the holiday break as the chlorine pump not working. The pool kiosk was broken into on
10.01.26 and 12.01.26.

e Maningrida pool attendance numbers were down over the reporting period due to storm
damage to shade sails, and a one-and-a-half-week closure due to staff medical leave. Low
numbers also due to wet weather and generally a low number of people around town.

3.2. Library (Jabiru only)
Total attendance at the library:

Community November December January Year to date
Jabiru 218 139 85 1,489

e The library was closed for 6 days during the reporting period, due to limitations within the
operations team.

3.3. Community Works

e Works team continually provide support and assistance to the Tenancy department,
facilitating movement of furniture and larger maintenance issues where required.

e Drains and roadside verges remain a priority this time of year due to current seasonal
weather and erosion being present.

e Road street sweeping has been conducted minimally, due to weather conditions and
machinery availability.

e The cul-de-sac at the end of Langford drive was repaired but has now been damaged due
to vehicles driving through.

e Rubbish bins have been replaced around communities due to excessive damage; new
stock has been ordered for all communities.
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Work Crew in Warruwi were rebuilding the playground fence, which was destroyed by vandals

e All communities are having issues with Animal Management. Feral/introduced animals
continue to cause issues and concerns in all communities, causing damage to infrastructure,
wetlands, public areas and dispersing rubbish around communities.

e West Arnhem Regional Council mechanics have conducted scheduled repairs and
maintenance to Council equipment and assets over multiple visits to communities across the
West Arnhem region to carry out services and repairs as required.

e The new Community Hearse arrived in Maningrida.

e Community is awaiting the arrival of the new ride-on mowers.

e Cert 3 in Civil Construction Training underway and on-going for all communities.

e Road works continue across the region with priorities being potholes, roadside edges and
drainage.

e Rubbish collection continues as per scheduling with minimal disruptions to services across
the region.

e Hard rubbish collection remains ongoing at this time of year due to possible potential
weather events.

e Inspections and reports remain up to date and on schedule.

e Street light audits requested for end of month, January 2026.

3.4. Community Wins
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A successful Australia Day event was reported in Minjilang, with 150 Participants attending a
Breakfast and lunch BBQ and dance party

4. Technical Services
Refer to the separate Technical Services Project Report.

STATUTORY ENVIRONMENT
Not applicable.

FINANCIAL IMPLICATIONS
Not applicable.

STRATEGIC IMPLICATIONS

This report aligns to the following pillars and goals as outlined in the Regional Plan and Budget:
PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community and
belonging. We prioritise the value of partnerships and relationships as a key determinant of a happy,
strong and thriving community.

Goal 1.1 Community Engagement

Seek out and support diverse perspectives and collaborations with community, community leaders,
businesses, agencies and local service providers to enhance community life.

Goal 1.3 Communication

Deliver dynamic communication which is culturally informed and appropriate, engaging and relevant
to the interests of Council.

Goal 1.4 Community Events

Deliver cultural, civic and sporting events which engage and unite the community.

Goal 1.6 Youth Engagement

Deliver diverse, targeted programs and events which actively empower and engage young people as
valuable partners in decision-making which effects them.

PILLAR 3 SAFETY AND WELLBEING

As an 'Employer of Choice', we provide and promote a positive culture of safety, inclusion and respect.
Our people are skilled, informed and have opportunities to grow and develop within our organisation.
Services provided to community are professional, impactful, engaging and appropriate to local needs.
Goal 3.4 Community Service Delivery
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Provision of high quality, culturally informed programs that support and enhance the safety and
wellbeing of community members.

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies are
ethical and transparent.

Goal 6.3 Council and Local Authorities

Excellence in governance, consultation administration and representation.

ATTACHMENTS
Nil
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FOR THE MEETING 24 February 2026

Agenda Reference: 8.5

Title: Technical Services Report
Author: Kylie Gregson, Manager Technical Services
SUMMARY

This report is presented to the Council to provide an overview of all Local Authority and other Council
projects delivered across the West Arnhem Regional Council locations, for the reporting period up to
10 February 2026.

RECOMMENDATION
THAT COUNCIL receives and notes the report titled Technical Services Report.

BACKGROUND

High level operational/project management reports are provided to ensure transparency,
communication, and support are provided to elected members.

COMMENT

As per the attached report, a comprehensive snapshot is provided to the Council of all current projects
being undertaken by the Technical Services Team.

STATUTORY ENVIRONMENT
Not Applicable.

FINANCIAL IMPLICATIONS
Not Applicable.

STRATEGIC IMPLICATIONS

This report aligns to the following pillars and goals as outlined in the Regional Plan and Budget:
PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT

We provide high quality infrastructure and service delivery that meets the unique needs of each
community, creates a sense of place and contributes towards promoting a sense of pride in
community.

Goal 4.1 Strategic Infrastructure and Asset Management

Strategically manage, maintain and enhance community infrastructure.

Goal 4.2 Fleet, Plant and Equipment

Provide a modern and well-maintained fleet of plant and vehicles capable of meeting service delivery
requirements.

Goal 4.3 Waste and Water Management

Deliver environmentally and economically sound solid waste, water and sewerage services.

Goal 4.4 Local Road Management and Maintenance

Tactically monitor, maintain and manage Council gazetted roads and community safety via traffic
management.
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Leading by example, we commit to developing a culture of sustainable practice. We recognise and
champion the importance of safe-guarding our environment for future generations by working
collectively with community, private enterprises and all tiers of government.

Goal 5.1 Recycling and Waste

Develop recycling and waste initiatives which protect and preserve community natural resources and
the local environment.

Goal 5.2 Procurement

Develop and implement a leading-edge sustainability procurement strategy.

ATTACHMENTS
1. Technical Services Projects - OCM Feb 2026 [8.5.1 - 4 pages]
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FOR THE MEETING 24 February 2026

Agenda Reference: 8.6

Title: Financial report for period ending 31 January 2026
Author: Jocelyn Nathanael-Walters, Director Finance
SUMMARY

The purpose of this report is to provide the Council with the Financial Management Report for the
period ended 31 January 2026 and seek approval for the two Acquittals of Regional and Remote Burial
Areas Grant Funding 2024-25.

RECOMMENDATION

THAT COUNCIL

1. Receive and note the report titled Financial Report for the period ending 31 January 2025;

2. Approve the Regional and Remote Burial Areas Grant Funding 2024-26 Acquittal for Maningrida
and Warruwi;

3. Approve the Regional and Remote Burial Areas Grant Funding 2024-26 Acquittal for Minjilang;
Approve the Community Places for People Grant Program 2024-25 Acquittal for Warruwi
Community Hall; and

5. Approve Community Places for People Grant Program 2025-26 Acquittal for Warruwi
Community Hall.

BACKGROUND

The CEO must, in each month, give the Council (or Council’s Finance Committee) a report setting out:
e The actual year to date income and expenditure of council;
e The most recently adopted annual budget; and
e Details of any material variances between the most recent actual income and expenditure,
and the most recently adopted annual budget.

The report must be in the approved form.
The report must be accompanied by the CEQ’s certification in writing, to the Council, that to the best
of the CEQ’s knowledge, information and belief:

e The internal controls implemented by Council are appropriate; and

e The Council's financial report best reflects the financial affairs of Council.

If the CEO cannot provide the certification, then written reasons for not providing the certification is
to be submitted.

Regional and Remote Burial Areas Grant Funding 2024-26

Council was awarded funding $50,000.00 to upgrade the Minjilang cemetery; and $43,000.00 to
upgrade the Maningrida and Warruwi cemeteries. These projects have been completed, and the
Minjilang project has an underspent of 3,751.00. This will be refunded to the funder
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Community Places for People Grant Program 2024-25 and 2025-26

Council was awarded one-off grant totalling $415,000.00 to Upgrade the Warruwi Community Hall.
This project has been successfully completed with minor unspent amount of $27.00. This will be
refunded to the funder.

COMMENT

The Local Government (General) Regulations 2021 requires the previous month’s financial report to
be given to the Council.

STATUTORY ENVIRONMENT

Regulation 17 of the Local Government (General) Regulations 2021 outlines the requirements for the
monthly financial report to Council.

The format of the monthly financial report follows the prescribed format set out in the CEO of the
Department of Chief Minister and Cabinet’s approved form published on the NT Government Local
Government Unit’s website.

FINANCIAL IMPLICATIONS

The CEO is responsible for laying before the Council a monthly financial report and the Council is
responsible for managing its resources.

STRATEGIC IMPLICATIONS

This report aligns to the following pillars and goals as outlined in the Regional Plan and Budget:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies are
ethical and transparent.

Goal 6.1 Financial Management
Provision of strong financial management and leadership which ensures long term sustainability and

growth.
ATTACHMENTS
1. 1. Monthly Financial Report - January 2026 [8.6.1 - 20 pages]
2. 2. Acquittal - Maningrida and Warruwi- RRBA Grant 2024-26 [8.6.2 - 1 page]
3. 3. Acquittal - Minjilang- RRBA Grant 2024-26 [8.6.3 - 1 page]
4, 4. Acquittal - 2024-25 Community Places for People Grant Program [8.6.4 - 1 page]
5. 5. Acquittal - 2025-26 Community Places for People Grant Program [8.6.5 - 1 page]
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 24 February 2026

Agenda Reference: 8.7

Title: Remote Jobs and Economic Development (RJED)

Author: Rick Mitchell, Acting Director Council and Community Services

SUMMARY

The purpose of this report is to provide an update on the Remote Jobs Economic Development (RJED)
program.

RECOMMENDATION

THAT COUNCIL receives and notes the report titled Remote Jobs and Economic Development (RJED).

BACKGROUND

31/01/2025
28/03/2025
1/8/2025 — amendments requested by WARC

3/9/2025

30/9/2025

1/10/2025

23/10/2026

10/11/2025 to 19/01/2026

20/01/2026

06/02/2026

19/02/2026

Application Round 1 submitted
Application Round 1 notification of approval
Grant Agreement Received for WARC signing

Second Grant Agreement Received for WARC
signing
Grant Agreement Return to funder WARC signed

Grant Agreement returned to WARC fully
executed

Commenced internal discussions on

implementation

Review of Position Descriptions. Workplace
consultation undertaken.

CEO Approval of Position Descriptions

All twelve (12) RIED positions advertised in
relevant communities

Session 1 to commence for Round 3 of RJED
applications

The Remote Jobs Economic Development (RJED) program is now fully underway within Council. A total

of twelve (12) positions across three (3) communities have been identified, and all recruitment
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requests have been submitted to West Arnhem Regional Council’s recruitment team for processing.
These positions are scheduled to be advertised in the week ending Friday, 13 February 2026.

Positions included are:

Position Title Employment type m Work Location
1

Jabiru =
38 hours per week

Waste Assistant Fixed Term - 30 June 2028 Gunbalanya =1
=1FTE
Maningrida =1
Part time = 20 hours Jabiru =2
Pool Assistant Fixed Term - 30 June 2028
=0.52 FTE Maningrida=2
Jabiru=1
Part time = 20 hours
Precinct Assistant | Fixed Term - 30 June 2028 Gunbalanya =1
=0.52 FTE
Maningrida =1
Bereavement . Part time = 20 hours o
] Fixed Term - 30 June 2028 Maningrida = 2
Assistant =0.52 FTE
STATUTORY ENVIRONMENT

Human Resource Management Policy

FINANCIAL IMPLICATIONS

Council are responsible for managing its resources.

STRATEGIC IMPLICATIONS

This report aligns to the following pillars and goals as outlined in the Regional Plan and Budget:
PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community and
belonging. We prioritise the value of partnerships and relationships as a key determinant of a happy,
strong and thriving community.

Goal 1.2 Economic Partnerships

Secure increased income opportunities (grants and commercial) that create employment and/or
improve community life.

ATTACHMENTS
Nil
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FOR THE MEETING 24 February 2026

Agenda Reference: 8.8

Title: LGANT - Guideline 1 Review - Local Authorities
Author: Katharine Murray, Chief Executive Officer
SUMMARY

The purpose of this report is to provide Council with information from the Local Government
Association of the NT regarding the review of Guideliine 1 — Local Authorities.

RECOMMENDATION

THAT COUNCIL receives and notes the report titled LGANT - Guideline 1 Review - Local Authorities.

BACKGROUND

Local Government Association of the NT (LGANT) are seeking feedback on the review of Guideline 1 —
Local Authorities.

The document is attached with the feedback from LGANT. Councils are invited to provide further
comment or respond to LGANT’s submission.

COMMENT

LGANT requires feedback by 24 February 2026.

STATUTORY ENVIRONMENT
Local Government Act NT 2019
Guideline 1 — Local Authorities
FINANCIAL IMPLICATIONS

Nil.

STRATEGIC IMPLICATIONS

This report aligns to the following pillars and goals as outlined in the Regional Plan and Budget:
PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies are
ethical and transparent.

Goal 6.3 Council and Local Authorities

Excellence in governance, consultation administration and representation.

ATTACHMENTS
1. DRAFT Guideline 1 - Local Authorities - 06012026 MW [8.8.1 - 6 pages]
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FOR THE MEETING 24 February 2026

Agenda Reference: 8.9

Title: LGANT - Feedback: Inquiry into Local Government Funding and Fiscal
Sustainability submission

Author: Katharine Murray, Chief Executive Officer

SUMMARY

The purpose of this report is to provide Council with an update of the Local Government Association
of the NT (LGANT) submission to the Inquiry into Local Government Funding and Fiscal Sustainability.
RECOMMENDATION

THAT COUNCIL receives and notes the report titled LGANT - Feedback: Inquiry into Local Government
Funding and Fiscal Sustainability submission.

BACKGROUND

LGANT sought feedback from all councils on their submission to the Inquiry into Local Government
Funding and Fiscal Sustainability. Attached is their final submission.

STATUTORY ENVIRONMENT

Nil.

FINANCIAL IMPLICATIONS

Not applicable.

STRATEGIC IMPLICATIONS

This report aligns to the following pillars and goals as outlined in the Regional Plan and Budget:
PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies are
ethical and transparent.

Goal 6.1 Financial Management

Provision of strong financial management and leadership which ensures long term sustainability and
growth.

ATTACHMENTS
1. 2026 1 22 DRAFT Federal Inquiry submission for review [8.9.1 - 17 pages]
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FOR THE MEETING 24 FEBRUARY 2026

Agenda Reference: 9.1

Title: Elected Member Questions with or without Notice
Author: Debbie Branson, Governance Advisor
SUMMARY

The purpose of this report is to give Elected Members a forum in which to table items they wish to be
debated by Council.

RECOMMENDATION
THAT the Chairperson invites questions with or without notice from Elected Members.

ATTACHMENTS
Nil
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FOR THE MEETING 24 FEBRUARY 2026

Agenda Reference: 10.1

Title: Closure to the Public for the Discussion of Confidential Items
Author: Debbie Branson, Governance Advisor
SUMMARY

Pursuant to section 99(2) and 293(1) of the Local Government Act 2019 and regulation 52 of the Local
Government (General) Regulations 2021, the meeting is to be closed to the public to consider
confidential matters.

LEGISLATION AND POLICY

Section 99(2) of the Local Government Act 2019

Regulations 51 and 52 of the Local Government (Administration) Regulations 2021
RECOMMENDATION

That pursuant to section 99(2) and 293(1) of the Local Government Act 2019 and section 52 of the
Local Government (General) Regulations 2021 the meeting be closed to the public at {time} to consider
the Confidential items of the Agenda.

ATTACHMENTS

Nil
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FOR THE MEETING 24 FEBRUARY 2026

EXCLUSION OF THE PUBLIC

The information in this section of the agenda is classed as confidential under section 293(1) of the Local
Government Act 2019 and regulation 52 of the Local Government (Administration) Regulations 2021.
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Agenda Reference: 11.1
Title: Confirmation of Confidential Ordinary Council Meeting Minutes

Author: Katharine Murray, Chief Executive Officer
The Report will be dealt with under Section 293(1) of the Local Government Act 2019 and General
Regulation 2021 Part (3) Administration - Division 2 Section 51(1)(c)(ii). It contains information that
would, if publicly disclosed, be likely to: prejudice the maintenance or administration of the law.
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Agenda Reference: 11.2
Title: Confidential Special Kakadu Ward Advisory Committee Minutes
Author: Debbie Branson, Governance Advisor

The Report will be dealt with under Section 293(1) of the Local Government Act 2019 and General
Regulation 2021 Part (3) Administration - Division 2 Section 51(1)(c)(ii). It contains information that
would, if publicly disclosed, be likely to: prejudice the maintenance or administration of the law.
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Agenda Reference: 11.3

Title: Incoming and Outgoing Correspondence

Author: Violette Stehlin, Acting Executive Assistant to Mayor and CEO
The report will be dealt with under Section 293(1) of the Local Government Act 2019 and General
Regulation 2021 Part (3) Administration - Division 2 Section 51(1)(e). It contains information provided
to the council on condition that it be kept confidential and would, if publicly disclosed, be likely to be

contrary to the public interest.
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Agenda Reference: 114

Title: Review of Confidential Action Items
Author: Katharine Murray, Chief Executive Officer
The report will be dealt with under Section 293(1) of the Local Government Act 2019 and General
Regulation 2021 Part (3) Administration - Division 2 Section 51(1)(e). It contains information provided
to the council on condition that it be kept confidential and would, if publicly disclosed, be likely to be

contrary to the public interest.
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Agenda Reference: 115

Title: Current Status of Outstanding Regional Land Use Agreements from the
Northern Land Council and Gundjeihmi Aboriginal Corporation Jabiru Town

Author: Clem Beard, Project Manager

The Report will be dealt with under Section 293(1) of the Local Government Act 2019 and General
Regulation 2021 Part (3) Administration - Division 2 Section 51(1)(c)(i). It contains information that
would, if publicly disclosed, be likely to: cause commercial prejudice to, or confer an unfair commercial

advantage on, any person.
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Agenda Reference: 11.6

Title: Organisation Structure Update

Author: Katharine Murray, Chief Executive Officer
The Report will be dealt with under Section 293(1) of the Local Government Act 2019 and General
Regulation 2021 Part (3) Administration - Division 2 Section 51(1)(a). It contains information about the
employment of a particular individual as a member of the staff or possible member of the staff of the
council that could, if publicly disclosed, cause prejudice to the individual.
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Agenda Reference: 11.7

Title: 2025-26 Water Concessions Request

Author: Jocelyn Nathanael-Walters, Director of Finance
The Report will be dealt with under Section 293(1) of the Local Government Act 2019 and General
Regulation 2021 Part (3) Administration - Division 2 Section 51(1)(b). It contains information about the

personal circumstances of a resident or ratepayer.
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Agenda Reference: 11.8

Title: Letter to Employers regarding Jabiru Childcare Centre's Urgent Financial
Sustainability Concerns

Author: Katharine Murray, Chief Executive Officer

The report will be dealt with under Section 293(1) of the Local Government Act 2019 and General
Regulation 2021 Part (3) Administration - Division 2 Section 51(1)(e). It contains information provided
to the council on condition that it be kept confidential and would, if publicly disclosed, be likely to be
contrary to the public interest.
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Agenda Reference:
Title:
Author:

11.9
Tender Evaluation - Provision of Veterinary Services - West Arnhem Region
Clem Beard, Project Manager

The Report will be dealt with under Section 293(1) of the Local Government Act 2019 and General
Regulation 2021 Part (3) Administration - Division 2 Section 51(1)(c)(i). It contains information that
would, if publicly disclosed, be likely to: cause commercial prejudice to, or confer an unfair commercial

advantage on, any person.

SUMMARY
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Agenda Reference:
Title:
Author:

11.10
LGANT Update - Amendments to the Local Government Act and Regulations
Katharine Murray, Chief Executive Officer

The report will be dealt with under Section 293(1) of the Local Government Act 2019 and General
Regulation 2021 Part (3) Administration - Division 2 Section 51(1)(c)(ii). It contains information that
would, if publicly disclosed, be likely to: prejudice the maintenance or administration of the law.

West Arnhem Regional -136- Ordinary Council Meeting

Council

Tuesday 24 February 2026



Agenda Reference: 11.11

Title: Maningrida Region Consortium

Author: Katharine Murray, Chief Executive Officer
The report will be dealt with under Section 293(1) of the Local Government Act 2019 and General
Regulation 2021 Part (3) Administration - Division 2 Section 51(1)(e). It contains information provided
to the council on condition that it be kept confidential and would, if publicly disclosed, be likely to be

contrary to the public interest.
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Agenda Reference: 11.12

Title: Draft 2026-2027 Budget

Author: Jocelyn Nathanael-Walters, Director of Finance
The report will be dealt with under Section 293(1) of the Local Government Act 2019 and General
Regulation 2021 Part (3) Administration - Division 2 Section 51(1)(e). It contains information provided
to the council on condition that it be kept confidential and would, if publicly disclosed, be likely to be

contrary to the public interest.
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Agenda Reference: 11.13

Title: Community Honour Boards

Author: Katharine Murray, Chief Executive Officer
The report will be dealt with under Section 293(1) of the Local Government Act 2019 and General
Regulations 2021 Part (3) Administration - Division 2 Section 51(1)(c)(i). It contains information that
would, if publicly disclosed, be likely to: cause commercial prejudice to, or confer an unfair commercial

advantage on, any person.
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Agenda Reference: 11.14

Title: Gunbalanya Local Authority Appointment
Author: Katharine Murray, Chief Executive Officer
The Report will be dealt with under Section 293(1) of the Local Government Act 2019 and General
Regulation 2021 Part (3) Administration - Division 2 Section 51(1)(a). It contains information about the
employment of a particular individual as a member of the staff or possible member of the staff of the
council that could, if publicly disclosed, cause prejudice to the individual.
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Agenda Reference: 11.15
Title: Chief Executive Officer's Report
Author: Katharine Murray, Chief Executive Officer

The Report will be dealt with under Section 293(1) of the Local Government Act 2019 and General
Regulation 2021 Part (3) Administration - Division 2 Section 51(1)(e). It contains information provided
to the council on condition that it be kept confidential and would, if publicly disclosed, be likely to be
contrary to the public interest.
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12 DISCLOSURE OF CONFIDENTIAL RESOLUTIONS AND RE-ADMITTANCE OF THE PUBLIC

FOR THE MEETING TUESDAY 24 FEBRUARY 2026

RE-ADMITTANCE OF THE PUBLIC

Agenda Reference: 12.2
Title: Disclosure of Confidential Resolutions and Re-admittance of the Public

Author: Debbie Branson, Governance Advisor

The Report will be dealt with under Section 293(1) of the Local Government Act 2019 and General
Regulation 2021 Part (3) Administration - Division 2 Section 51(1)(c)(ii). It contains information that
would, if publicly disclosed, be likely to: prejudice the maintenance or administration of the law.

13 NEXT MEETING

14 MEETING DECLARED CLOSED
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