Report on Urgent Jabiru Sewerage and Water Works

History
In October 2025 a report on the condition of the (1) Jabiru Town Water, (2) Sewer Ponds and Irrigation System was commissioned as a result of continued failures recorded in the telemetry/monitoring system. The report stated the many problems were largely as a result of haphazard repairs by multiple contractors which resulted in a system that had moved away from the original designed system hence the problems. 

No action was taken on the broad findings in this report.

The Council’s 2025-26 budget does not contain funds to carry out these urgent works however the Council currently holds in reserve $200,000 for capital projects which could be used to fund these critical works.

(1) Current Urgent – Jabiru Town Water
In October 2025, after the initial condition report was provided, Encaba carried out detailed Inspection and Testing Plan across Council’s sites in Jabiru including the Ground Tank, High Tank, Jabiru Sewer Pumping Station and Sewer Ponds and Irrigation System, and Bores 1 to 3. The intent was to:
· Restore 
· Improve
· Protect
· Provide

Encaba have provided a series of quotes covering the works to a total of $41,000 (plus GST). This too is urgent work to continue to ensure safe and reliable operations of critical Jabiru infrastructure assets going forward. This work will allow for a program to be developed to maintain and replace critical infrastructure longer term and move away from temporary fixes which often occur afterhours.

It is recommended that $41,000 be allocated from the unallocated capital reserve to a capital project titled Rectification Works for Jabiru Town Water so the preferred contractor can be engaged without delay to complete the urgent works.

(2) Current Urgency – Jabiru Sewer Pond and Irrigation System
In late 2025, due to the wet season conditions a Jabiru Sewer Pond overflow risk was identified when a failed solenoid valve was excavated and examined. On Encaba’s request Council urgently engaged KPW Plumbing and Gas to carefully excavate the site and expose the ceased valve for Encaba to examine. The urgent quote from the plumber’s service was $13,000 (plus GST).

A short-term fix was implemented around 20 January 2026 and the contractor, Encaba Engineering Services (Encaba) were asked to provide a comprehensive report to rectify the problem longer-term. Encaba have now supplied the rectification works quote to upgrade the Jabiru Sewer Pond and Irrigation System at an estimate of $57,000 (plus GST). 

Encaba specialise in automated and electrical systems and have been the council preferred contractor for work of this nature. The October 2025 Jabiru Sewer Ponds and Irrigation System condition report highlights the importance of engaging a single expert contractor which supports the direct engagement of Encaba.

This rectification work is expected to help Council minimise the potential release of treated wastewater beyond the boundaries of the EPA approved discharge area.

It is recommended that $70,000 be allocated from the unallocated capital reserve to a capital project titled Rectification Works for the Jabiru Sewer Pond and Irrigation System so the preferred contractor can be engaged without delay to complete these urgent works.


