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1. PURPOSE

West Arnhem Regional Council is committed to act in the best interests of the community and to uphold the
principles of honesty, integrity, diligence, accountability and transparency.

The purpose of this policy is to make clear Council’s zero tolerance for fraudulent or corrupt conduct, activities
or behaviours from council elected and committee members, employees, contractors, volunteers and other
external parties involved in council business.

2. SCOPE

This policy applies to council elected and committee members, employees, contractors, volunteers and
other external parties involved in council business.

3. DEFINITIONS AND CONTEXT

In the context of this policy the following definitions apply:

Fraud includes dishonest activity involving deception that causes actual or potential financial loss.

Corruption includes dishonest activity in which employees act against the interests of their employer and
abuse their position to achieve personal gain or advantage for themselves or others.

The following are ten key issues for fraud reduction:

1. Tone at the top

2. Clearly written policies and procedures

3. Allocate responsibility for fraud risk management

4. Training

5. Whistle-blowing
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6. Implement strong anti-fraud controls

7. Fraud risk management

8. Enforcement as deterrent

9. Paying attention to small transgressions

10. Prevention first.

Further information on the above key considerations and other matters can be obtained from the website of
the Office of the Independent Commissioner Against Corruption NT.

All council members and employees have obligations under the Independent Commissioner Against
Corruption Act 2017. These obligations include reporting suspected improper conduct, which includes fraud
and corruption.

4. POLICY APPLICATION

The council’s frameworks, systems, policies and procedures are in place to assist with the prevention
and control of fraud and corruption and any other form of misconduct. Appropriate internal controls
and mechanisms to reinforce a culture of acting lawfully, ethically and in a socially responsible manner
are in place to prevent and deter the occurrence of fraud and corruption.

Training on Fraud and Corruption Prevention

Council elected and committee members, and employees are to regularly undertake training on fraud
and corruption prevention, on their commencement with the council and every two years after that.

At the completion of such training the participant is to sign a declaration acknowledging that they are
aware of the council’s Fraud and Corruption Control Protection Plan (Plan) to protect public money and
property and to facilitate the security and the reputation of the council by minimising the risk of fraud
and corruption.

Fraud and Corruption Control Protection Plan

The Council’s Chief Executive Officer is to determine this Policy’s Fraud and Corruption Control
Protection Plan (Plan) which is to apply to council’s elected and committee members, employees,
contractors, volunteers and other external parties involved in council business.

The Plan is intended to complement and be implemented in conjunction with other relevant policies,
procedures and practices.

Lessons Learnt Following an Investigation

Lessons learnt following an investigation on alleged fraudulent or corrupt conduct, activity or behaviour
are to be implemented in the council’s internal controls, as appropriate in the circumstances, and are
to be used to strengthen those internal controls for the future.

5. ADMINISTRATION

The Director Finance is responsible for ensuring the overall review and operation of the Policy, including its
compliance and consistency with related documents and legislation.

The Governance Advisor and/or HR Manager is responsible for ensuring this Policy is communicated and
available to all council elected and committee members and employees.
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6. RELATED DOCUMENTS

Legislation and References
Local Government Act 2019
Local Government (General) Regulations 2021
Independent Commissioner Against Corruption Act 2017
Policies
Code of Conduct (CEO) Policy
Code of Conduct (Employees) Policy
Code of Conduct (Council Local Authority and council Committee Members) Policy
Conflict of Interest (Elected, Local Authority and Council Committee Members) Policy
Conflict of Interest (Employees) Policy
Council’s Delegations Manual
Procedures
Fraud and Corruption Control Policy Protection Plan
Instructions, tools, processes, forms and templates
Conflict of Interest Declaration Form
Key Management Personnel Declaration Form
Annual Return of Interests Form


