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Mayor & CEO Welcome

Welcome to the West Arnhem Regional Council 
(WARC) 2025-26 Regional Plan and Budget - a key 
governance document and a legislative requirement. 
It sets the direction for our Council in the year ahead, 
guiding our dedicated workforce and supporting our 
constituents who shape our vibrant region every day.

This Regional Plan and Budget has been developed in 
collaboration with Elected Members, Local Authorities, 
�V�W�D�‡���� �D�Q�G�� �W�K�H�� �Y�R�L�F�H�V�� �R�I�� �W�K�H�� �:�H�V�W�� �$�U�Q�K�H�P�� �U�H�J�L�R�Q��
constituents. It outlines our key priorities - delivering 
strong services, upholding good governance and 
�H�Q�V�X�U�L�Q�J���O�R�Q�J���W�H�U�P���¿�Q�D�Q�F�L�D�O���V�W�D�E�L�O�L�W�\��

We begin this new year with great enthusiasm and 
refreshed leadership following the appointment 
�R�I�� �.�D�W�K�D�U�L�Q�H�� �D�V�� �R�X�U�� �Q�H�Z�� �&�K�L�H�I�� �(�[�H�F�X�W�L�Y�H�� �2�ˆ�F�H�U����
Additionally, we welcome a full Council, with the recent 
appointments of Councillor Tamar Nawirridj for the 
Gunbalanya Ward and Councillor Steven Nabalmarda 
for the Minjilang Ward. With 12 Aboriginal Elected 
Members, we take pride in our leadership’s deep 
connection to community and remain committed to 
working together for a promising year ahead.

With fresh opportunities on the horizon, WARC 
is committed to building on past successes and 
�V�K�D�S�L�Q�J�� �D�� �W�K�U�L�Y�L�Q�J�� �I�X�W�X�U�H���� �2�X�U�� �S�U�L�R�U�L�W�L�H�V�� �U�H�P�D�L�Q�� �¿�U�P�O�\��
embedded in community needs, ensuring enhanced 
service delivery, economic sustainability and long-
term stability.

In the year ahead, we are dedicated to working closely 
with our four Local Authorities and strengthening 
community-led decision-making. These Local 

Authorities serve as a vital link between government 
and community, ensuring genuine representation 
�D�Q�G�� �W�K�D�W�� �G�H�F�L�V�L�R�Q�V�� �U�H�À�H�F�W�� �W�K�H�� �Q�H�H�G�V�� �D�Q�G�� �D�V�S�L�U�D�W�L�R�Q�V��
of our people. We also acknowledge and thank every 
single Local Authority member for your invaluable 
contributions to this process.

�)�R�U�� �R�X�U�� �G�H�G�L�F�D�W�H�G�� �Z�R�U�N�I�R�U�F�H�� �R�I�� �������� �V�W�D�‡���� �W�K�L�V�� �3�O�D�Q��
emphasises building capability through training 
opportunities, fostering a strong workplace culture, 
and creating pathways for career growth. We 
are proud to support the ongoing learning and 
�G�H�Y�H�O�R�S�P�H�Q�W�� �R�I�� �V�W�D�‡�� �P�H�P�E�H�U�V�� �F�X�U�U�H�Q�W�O�\�� �F�R�P�S�O�H�W�L�Q�J��
�W�K�H�L�U�� �7�U�D�G�H�� �&�H�U�W�L�¿�F�D�W�H�� �L�Q�� �&�L�Y�L�O�� �&�R�Q�V�W�U�X�F�W�L�R�Q���� �D�Q�G�� �Z�H��
look forward to the skills and experience they will 
bring to their roles. Investing in our workforce is key 
to delivering high-quality services and ensuring the 
overall prosperity of our organisation. Additionally, we 
anticipate positive outcomes through our Enterprise 
�$�J�U�H�H�P�H�Q�W�������W�K�H���¿�U�V�W���R�Q�H���I�R�U���&�R�X�Q�F�L�O�����7�K�L�V���D�J�U�H�H�P�H�Q�W��
enhances employment conditions, demonstrating our 
commitment to valuing and investing in our people.

In 2025-26, residents can look forward to several 
community-led projects taking shape, many funded 
by our Local Authorities. These initiatives will provide 
high-quality infrastructure and services tailored to 
each community’s unique needs, fostering a strong 
sense of place and belonging. We eagerly await the 
�R�ˆ�F�L�D�O���R�S�H�Q�L�Q�J���R�I���W�K�H���0�D�Q�L�Q�J�U�L�G�D���F�K�D�Q�J�H�U�R�R�P�V���±���D�Q��
incredible achievement for our Council that will have 
�O�D�V�W�L�Q�J�� �E�H�Q�H�¿�W�V�� �I�R�U�� �W�K�H�� �F�R�P�P�X�Q�L�W�\�� �Z�K�L�O�H�� �H�Q�K�D�Q�F�L�Q�J��
sport and recreation opportunities across the wider 
region.
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Mayor James Woods
West Arnhem Regional Council

Katharine Murray
Chief Executive Officer

In the year ahead, Council remains committed to 
working collaboratively with stakeholders to advance 
community services. A key partnership is our ongoing 
Memorandum of Understanding with the Northern 
Territory Police. This agreement ensures coordination 
between Police, WARC’s Local Authorities, 
Community Night Patrol and Sport and Recreation 
services. Through these valued partnerships, we 
enhance community safety, harmony, health and 
wellbeing.

This Plan also outlines our legislative obligations 
for the year ahead. In 2025-26, we will focus on 
upcoming changes to the Local Government Act, 
�D�Q�G�� �W�K�H�� �R�Q�J�R�L�Q�J�� �Z�R�U�N�� �Z�L�W�K�� �F�R�P�P�X�Q�L�W�L�H�V�� �W�R�� �I�X�O�¿�O�O��
the requirements of the Burial and Cremation 
Act 2022 and the West Arnhem Regional  

Council (Jabiru Town) By-Laws 2024.

Looking ahead, advocacy remains a key priority for 
our Council, as we strive to achieve better outcomes 
and opportunities for our people. We are committed 
to working in partnership with our constituents and 
stakeholders, and we deeply appreciate the support 
we receive through grants and funding programs at all 
levels of government. These critical funding streams 
enable us to deliver essential services, infrastructure, 
and meaningful projects in our remote communities.

As the 2021-2025 Council term comes to an end, 
�Z�H���U�H�F�R�J�Q�L�V�H���W�K�H���V�L�J�Q�L�¿�F�D�Q�F�H���R�I���W�K�H���X�S�F�R�P�L�Q�J���/�R�F�D�O��
Government Election in August 2025. On behalf of 
the Elected Members, we thank our constituents 
for the opportunity to serve. We take pride in our 
communities, our Council, and the achievements we 
have made together.

Finally, Council looks forward to implementing 
this Regional Plan and Budget, guiding a strong 
organisation into a promising year ahead. With 
the leadership of our Elected Members and Local 
�$�X�W�K�R�U�L�W�L�H�V�����Z�H���U�H�D�ˆ�U�P���R�X�U���F�R�P�P�L�W�P�H�Q�W���W�R���G�H�O�L�Y�H�U�L�Q�J��
better outcomes for the region and achieving our 
vision of building strong communities.

“With fresh opportunities 
on the horizon, WARC is 
committed to building on 

past successes and shaping a 
thriving future." 
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Our Council



Our Communities

The West Arnhem region, located in the Top End of the 
Northern Territory, is a vast and diverse area spanning 
nearly 50,000 square kilometres. This unique region is 
�K�R�P�H�� �W�R�� �¿�Y�H�� �Y�L�E�U�D�Q�W�� �&�R�P�P�X�Q�L�W�L�H�V���� �:�D�U�U�X�Z�L���� �0�L�Q�M�L�O�D�Q�J����
Gunbalanya, Jabiru, and Maningrida, each with its own 
�G�L�V�W�L�Q�F�W���J�H�R�J�U�D�S�K�L�F�D�O���S�U�R�¿�O�H��

West Arnhem Regional Council acknowledges the deep 
connection Aboriginal people have to Country, which is 
�U�H�À�H�F�W�H�G���L�Q���W�K�H���V�W�U�R�Q�J���F�X�O�W�X�U�D�O���D�Q�G���O�L�Q�J�X�L�V�W�L�F���W�L�H�V���D�F�U�R�V�V���W�K�H��
region. 

The area is home to approximately 6,281 residents, with 
over two-thirds identifying as Aboriginal and/or Torres Strait 
Islander, or 'Bininj' people. The region's Communities are 
�J�H�R�J�U�D�S�K�L�F�D�O�O�\���G�L�Y�H�U�V�H��

•	 Warruwi  (432 people) and Minjilang  (265 people) are 
smaller island Communities in the Arafura Sea

•	 Maningrida  (2,518 people), the largest Community, is 
situated on the Central Arnhem coast

•	 Gunbalanya  (1,177 people) is located far inland

•	 Jabiru  (755 people) is positioned within the World 
Heritage-listed Kakadu National Park

�'�H�V�S�L�W�H�� �W�K�H�� �J�H�R�J�U�D�S�K�L�F�D�O�� �G�L�‡�H�U�H�Q�F�H�V���� �W�K�H�� �&�R�P�P�X�Q�L�W�L�H�V�� �D�U�H��
united through strong cultural connections, with language, 
culture, and ceremony playing vital roles in daily life. Clan 
groups across the entire Arnhem region are connected 
through cultural song lines.

Regional Overview in Statistics 

�

� �
50.9%
Males

49.1% 
Females 

1,144
Number of Families

�
Languages

Kunwinjku: 23.1%
Burarra: 18.0%
Kuninjku: 6.6%

Ndjebbana: 5.7%
Maung: 5.1%

�
4.3

Average Household  
Size

�
28

Median Age

Data source: 2021 Census data 

49,675km
Geographical Area

2

755

1177

2518

265
432

Jabiru Gunbalanya Maningrida Minjilang Warruwi

Population by  

community
�

6,281
Population

5,097 or 81%
Aboriginal and/or Torres 
Strait Islander Peoples
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Gunbalanya Ward

Councillor
Otto Dann

Councillor 
Tamar Nawirridj

Councillor
Donna Nadjamerrek

Kakadu Ward

Maningrida Ward

Deputy Mayor
Elizabeth Williams

Councillor
Ralph F. Blyth

Councillor
Mickitja Onus  

Minjilang Ward

Councillor
Steven Nabalmarda

Gunbalanya Ward
Cr Donna Nadjamerrek

Warruwi Ward

Councillor
James Marrawal

Maningrida Ward
Mayor James Woods

Councillor
Jermaine Namanurki

Maningrida Ward
Cr Jacqueline Phillips

Councillor
Monica Wilton

Our Councillors
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About Council

The Council's  role is to represent, inform, and make 
responsible decisions for its constituency.

Through the voices of the 12 Elected Members who represent 
�W�K�H�� �¿�Y�H�� �:�D�U�G�V���� �R�X�U�� �&�R�X�Q�F�L�O�� �S�O�D�\�V�� �D�Q�� �L�P�S�R�U�W�D�Q�W�� �U�R�O�H�� �L�Q��
advocating at all levels of government on matters important 
to the people residing in our communities.

West Arnhem Regional Council holds  Ordinary Council 
Meetings  every month, alternating between in person and 
video conferencing. 

Two Special Finance Committee  Meetings are scheduled 
for the 2025-26 year, with Special Meetings of Council held 
as required. 

The Risk Management and Audit Committee  and the 
Kakadu Ward Advisory Committee meet four times throughout 
�D���¿�Q�D�Q�F�L�D�O���\�H�D�U��

Local Authority Meetings  are convened four times per 
�¿�Q�D�Q�F�L�D�O�� �\�H�D�U�� �I�R�U�� �H�D�F�K�� �R�I�� �W�K�H�� �I�R�X�U�� �/�R�F�D�O�� �$�X�W�K�R�U�L�W�L�H�V�� �L�Q�� �W�K�H��
region.

"Through the voices of 
the 12 Elected Members 
who represent the five 

Wards."

Population: 755
WARC Employees: 50

Population: 1,177
WARC Employees: 25

Population: 2,518
WARC Employees: 23

Population: 432
WARC Employees: 27

Population 265
WARC Employees 24

�:�$�5�&���H�P�S�O�R�\�H�H���¿�J�X�U�H�V���D�V���R�I�������-�X�Q�H����������
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Committees and Panel

The Risk Management and Audit Committee is an advisory 
Committee formed in line with section 86 of the Local 
Government Act 2019 that assists Council to achieve good 
governance by the exercising of due care, diligence and 
skills in relations to Internal and External Control of Audits 
and Reporting. 

The Risk Management and Audit Committee will meet four 
times in 2025-26.

Risk Management and Audit Committee 
Members

Carolyn Eagle (Independent Chair)

Warren Jackson (Independent Member)

Mayor James Woods

Deputy Mayor Elizabeth Williams

Cr Jacqueline Phillips

Risk Management and Audit Committee Special Finance Committee

The CEO Employment and Remuneration Advisory Panel 
was re-established in 2024
The Panel is an advisory panel that assists Council to 
�I�X�O�¿�O�� �L�W�V�� �U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V�� �U�H�O�D�W�L�Q�J�� �W�R�� �W�K�H�� �&�(�2�¶�V�� �H�P�S�O�R�\�P�H�Q�W��
as required under part 9.1 of the  Local Government Act 
2019 �D�Q�G���*�X�L�G�H�O�L�Q�H���������$�S�S�R�L�Q�W�L�Q�J���D���&�(�2����

The panel is responsible for ensuring that comprehensive 
principles of human resource management are applied to the 
employment of the CEO, and to provide advice to Council 
on matters relating to the CEO recruitment, performance, 
professional development, remuneration and conditions of 
employment.

CEO Employment and Remuneration 
Advisory Panel 
Mayor James Woods

Deputy Mayor Elizabeth Williams

Cr Mickitja Onus 

Cr James Marrawal

Mark Blackburn (Independent Member)

The West Arnhem Regional Council Special Finance 
Committee is constituted as an Executive Committee with 
�D�O�O�� �W�K�H�� �Q�H�F�H�V�V�D�U�\�� �S�R�Z�H�U�V�� �W�R�� �F�D�U�U�\�� �R�X�W�� �&�R�X�Q�F�L�O�¶�V�� �¿�Q�D�Q�F�L�D�O��
functions in line with section 83(4) of the Local Government 
Act 2019.

The Special Finance Committee was formed to review and 
�D�S�S�U�R�Y�H���W�K�H���P�R�Q�W�K�O�\���¿�Q�D�Q�F�H���U�H�S�R�U�W���L�Q���W�K�H���L�Q�V�W�D�Q�F�H���W�K�D�W���D��
quorum cannot be met for an Ordinary meeting of Council.

Special Finance Committee 

Mayor James Woods

Deputy Mayor Elizabeth Williams

Cr Donna Nadjamerrek

Cr Mickitja Onus 

Cr James Marrawal

CEO Employment and Remuneration 
Advisory Panel 

West Arnhem Regional Council established a Kakadu 
Ward Advisory Committee, pursuant to Part 5.3 of the Local 
Government Act 2019, as a key component of WARC’s 
governance framework.  

The Committee is an independent advisory body formed 
�W�R�� �V�W�U�H�Q�J�W�K�H�Q�� �U�H�O�D�W�L�R�Q�V�K�L�S�V�� �E�H�W�Z�H�H�Q�� �&�R�X�Q�F�L�O���� �L�W�V�� �V�W�D�‡�� �D�Q�G��
the residents of Kakadu by recommendations on improving 
Council’s operations within the Kakadu Ward.

Kakadu Ward Advisory Committee 
Members

Mayor James Woods

Deputy Mayor Elizabeth Williams 

Cr Ralph Blyth (chair)

Cr Mickitja Onus

Kakadu Ward Advisory Committee

|  WEST ARNHEM REGIONAL COUNCIL | 2025 - 26 REGIONAL PLAN & BUDGET10



Local Authorities

Local Authorities play a critical role by providing Council with informed recommendations and feedback from the West Arnhem 
communities. The region has four Local Authorities, and each has a minimum representation of six appointed members who 
reside in the community. For the 2025-26 year, each Local Authority is scheduled to meet four times. 

APPOINTED MEMBERS

Gunbalanya Maningrida Minjilang Warruwi

Andy Garnarradj 
(Chairperson) 

 
Connie Nayinggul

Evonne Gumurdul

Henry Yates

Kenneth Mangiru

Maxwell Garnarradj

Grant Nayinggul 

Nicodemus Nayilibidj

Jessica Phillips 
(Chairperson)

Sharon Hayes

Shane Namanurki

Joyce Bohme

Marlene Kernan

Garth Doolan

Matthew Nagarlbin 
(Chairperson)

Charles Yirrawala

Shane Wauchope

Clint Wauchope

Josephine Cooper

Vacant  

Jason Mayinaj 
(Chairperson)

Alfred Gawaraidj

Ida Waianga

Nicholas Hunter

Richard Nawirr

Phillip Wasaga

William Wurluli 

Geraldine Narul

ELECTED MEMBERS

Mayor James Woods

Deputy Mayor Elizabeth 
Williams 

Cr Otto Dann

Cr Tamar Nawirrdj

Cr Donna Nadjamerrek

Mayor James Woods

Deputy Mayor Elizabeth 
Williams

Cr Monica Wilton

Cr Jacqueline Phillips

Cr Jermaine Namanurki

Mayor James Woods

Deputy Mayor Elizabeth 
Williams 

Cr Steven Nabalmarda 

 

Mayor James Woods

Deputy Mayor Elizabeth 
Williams  

Cr James Marrawal



Chief Executive 
�2�ˆ�F�H�U

Director Community 
& Council ServicesDirector Finance

Manager
Technical Services

Council Services 
Manager

Jabiru
Minjilang
Warruwi

Gunbalanya 
Maningrida

Municipal Services
Childcare
Libraries
Trades

Aquatic Centres
Fuel Services
Animal Control

Grants  
Coordinator

Community Care 
Senior Project 

�2�ˆ�F�H�U

Wellbeing  
Coordinators

Governance
Advisor

Communications 
& Public Relations 

Coordinator

Manager Regional 
Council Services

Executive Assistant  
to the DCCS

Human Resources 
Manager

Manager Business
and Commercial 

Services

Manager  
Community 

Services

Regional Roads 
Manager

Information 
Advisor

Finance ManagerICT Coordinator

Executive Assistant  
to Mayor and CEO

Human Resources 
Coordinator

Systems  
Accountant

Reporting  
Accountant

�)�L�Q�D�Q�F�H���2�ˆ�F�H�U���V

�%�X�G�J�H�W�V
Accounts Payable

Accounts  
Receivable

Rates & Invoices
Records  

�0�D�Q�D�J�H�P�H�Q�W
�,�Q�I�R�U�P�D�W�L�R�Q�� 

Communication  
�7�H�F�K�Q�R�O�R�J�\

�)�L�Q�D�Q�F�L�D�O���5�H�S�R�U�W�L�Q�J
Procurement

�$�V�V�H�W���5�H�S�R�U�W�L�Q�J
Insurance

WHS 
Coordinator

Recruitment 
�2�ˆ�F�H�U

Learning and  
Development  
Coordinator

Payroll  
Coordinator

Project Manager 
Technical Services

Waste and  
Resource  

Coordinator

Infrastructure  
Coordinator

 Fleet 
Coordinator

�$�V�V�H�W���0�D�Q�D�J�H�P�H�Q�W
Cemeteries

Local Authority Projects
Roads

Mechanics
Major Projects

�:�D�V�W�H�������O�D�Q�G�¿�O�O���V�H�U�Y�L�F�H�V
�%�X�L�O�G�L�Q�J���0�D�Q�D�J�H�P�H�Q�W

Lease Permit  
Application

Community  
Wellbeing Senior 

�3�U�R�M�H�F�W���2�ˆ�F�H�U

NDIS Remote  
Community  

�&�R�Q�Q�H�F�W�R�U���2�ˆ�F�H�U

Sport & Recreation
�1�L�J�K�W���3�D�W�U�R�O

�$�J�H�G���&�D�U�H���1�'�,�6�� 
(Community Care)
NDIA Connector

Community 
�(�Q�J�D�J�H�P�H�Q�W

Creches
RIBS

Contracts  
Coordinator

Tenancy  
Coordinator

�&�R�Q�W�U�D�F�W���'�H�O�L�Y�H�U�\���I�R�U��
Power & Water

ARO
Centrelink

Australia Post
Commercial  

Accommodation
Tenancy
Grants

COUNCIL

Functional & Role 

Organisational Structure

Finance Support 
�2�ˆ�F�H�U�����5�D�W�H�V���	��

Revenue)

Finance Assistant Recruitment, Selection 
�D�Q�G���2�Q���E�R�D�U�G�L�Q�J
Work, Health and 

�6�D�I�H�W�\
Employee and  

Industrial Relations
Payroll

�/�H�D�U�Q�L�Q�J���D�Q�G�� 
Development

Workers Compensation
�5�H�F�R�J�Q�L�W�L�R�Q���3�U�R�J�U�D�P�V

�3�H�U�I�R�U�P�D�Q�F�H�� 
�0�D�Q�D�J�H�P�H�Q�W

Human Resources 
Administration 

Assistant

Administration 
�2�ˆ�F�H���%�X�V�L�Q�H�V�V��
Development
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Strategic Plan



 
 

We achieve our goals together 
by walking in both worlds.

VISION

 

Pillar 1

Partnerships, 
 

& Belonging

Pillar 3

Safety & 
Wellbeing

Pil lar 5

Sustainability  
Pil lar 2

Increased Local 
Indigenous 

Employment
Pillar 4

Service Delivery  
& Built  

Environment

Pil lar 6

 
of Governance

PURPOSE

We work in partnership with 
community towards providing 
meaningful employment and 

outstanding customer service 
and infrastructure.

VALUES

   •   Inclusive   •     •  Integrity
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The values or behaviours that Council will embrace to support our Purpose 
and guide us in achieving the Vision are:

Innovative
We encourage and promote a 

culture of safety where innovation 
is celebrated and new ways 

of working are implemented to 
improve our services.

Inclusive
We are engaged with our 

communities and partners. 

We value diverse perspectives 
and voices and encourage their 

incorporation into our work 
practices.

Our Values

Respectful
�:�H���U�H�V�S�H�F�W���R�X�U���F�R�P�P�X�Q�L�W�L�H�V���D�Q�G���V�W�D�‡ 

of all cultures. 

We respect elders past, present and emerging 
for they hold the memories, the traditions, the 

culture and hopes of Indigenous Australia. 

We acknowledge that Aboriginal culture is 
a living culture and that Aboriginal people 

continue to live in spiritual and sacred 
relationship with country.

Integrity
We are open, transparent 

and accountable.
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For the 2025-26 Regional Plan and Budget, this included:

�3�L�O�O�D�U�V���3�O�D�Q���G�L�V�F�X�V�V�H�G���D�Q�G���Z�R�U�N�V�K�R�S�S�H�G���Z�L�W�K���V�H�Q�L�R�U���P�D�Q�D�J�H�P�H�Q�W���D�Q�G���H�[�H�F�X�W�L�Y�H���V�W�D�‡February 2025

First draft of the Regional Plan and Budget 2025-26 presented to Council for review 19 February 2025

First draft of the Regional Plan and Budget 2025-26 presented to Local Authorities for review March 2025

�(�[�W�H�Q�V�L�Y�H���E�X�G�J�H�W���U�H�Y�L�H�Z�V���Z�L�W�K���V�H�Q�L�R�U���P�D�Q�D�J�H�P�H�Q�W���D�Q�G���H�[�H�F�X�W�L�Y�H���V�W�D�‡April 2025

Draft Regional Plan and Budget 2025-26 presented to Council for review and approval to 
consult with communities for 21 days 29 April 2025

Draft Regional Plan and Budget 2025-26 presented to Local Authorities May 2025

Regional Plan and Budget 2025-26 approved by Council 17 June 2025

Strategic Plan Journey

West Arnhem Regional Council undertakes an annual review of its strategic plan, which is embedded in the Regional Plan 
�W�K�U�R�X�J�K���V�L�[���I�R�X�Q�G�D�W�L�R�Q�D�O���3�L�O�O�D�U�V��

Pillar 1:  Partnerships, Relationships, and Belonging

Pillar 2:  Increased Local Indigenous Employment

Pillar 3:  Safety and Wellbeing

Pillar 4:  Service Delivery and Built Environment

Pillar 5:  Sustainability and Climate Action

Pillar 6:  Foundations of Governance

These Pillars provide the strategic framework for Council, guiding our commitment to community well-being, strong local 
governance, and sustainable development. To ensure community priorities remain at the forefront, Council consults annually 
with Elected Members, Local Authorities, and constituents to gather feedback on the Plan and Budget.
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GUNBALANYA JABIRU MANINGRIDA MINJILANG WARRUWI

COMMUNITY ENGAGEMENT

Public and corporate relations �9 �9 �9 �9 �9

Customer relationship management, including 
complaints and responses �9 �9 �9 �9 �9

Governance �9 �9 �9 �9 �9

Advocacy and representation on local and 
regional issues �9 �9 �9 �9 �9

LOCAL GOVERNMENT ADMINISTRATION

Financial management �9 �9 �9 �9 �9

Revenue growth �9 �9 �9 �9 �9

Human resources, learning and development �9 �9 �9 �9 �9

Records management �9 �9 �9 �9 �9

Risk management �9 �9 �9 �9 �9

�&�R�X�Q�F�L�O���S�O�D�Q�Q�L�Q�J���D�Q�G���U�H�S�R�U�W�L�Q�J�����V�W�U�D�W�H�J�L�F�����¿�Q�D�Q�F�L�D�O��
and service delivery planning and reporting �9 �9 �9 �9 �9

IT and Communications �9 �9 �9 �9 �9

LOCAL CIVIC SERVICES

Library and cultural heritage service �9

LOCAL INFRASTRUCTURE

Asset management �9 �9 �9 �9 �9

Lighting for public safety �9 �9 �9 �9 �9

�/�R�F�D�O���U�R�D�G���W�U�D�ˆ�F���P�D�Q�D�J�H�P�H�Q�W�����P�D�L�Q�W�H�Q�D�Q�F�H����
upgrading and construction �9 �9 �9 �9 �9

Maintenance and upgrade of parks, reserves 
and open spaces inc. weed control �9 �9 �9 �9 �9

Fleet, plant and equipment maintenance �9 �9 �9 �9 �9

Maintenance and upgrade of buildings, facilities 
�D�Q�G���¿�[�H�G���D�V�V�H�W�V �9 �9 �9 �9 �9

Swimming pools �9 �9

Management and administration of local laws �9

LOCAL ENVIRONMENT HEALTH

Waste management �9 �9 �9 �9 �9

Provision of sewer and water management �9

Provision of contract services for sewer and 
water management �9 �9 �9 �9

Animal management program �9 �9 �9 �9 �9

Council Services

West Arnhem Regional Council is committed to delivering high-quality core services that support our vision of Strong 
Communities. We focus on fostering active community engagement, maintaining strong governance, and ensuring excellence 
in local government administration. Our daily operations centre on providing essential civic services, promoting environmental 
health, and improving local infrastructure across all our communities.
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Commercial Services

GUNBALANYA JABIRU MANINGRIDA MINJILANG WARRUWI

Long Day Care Service �9

Centrelink Agent Services �9 �9 �9 �9

Airstrip Maintenance Contract �9 �9 �9 �9

Power, Water and Sewerage Systems Contract �9 �9 �9 �9

�3�R�V�W���2�ˆ�F�H���$�J�U�H�H�P�H�Q�W �9 �9 �9 �9 �9

Manage Visitor Accommodation �9 �9 �9 �9

GUNBALANYA JABIRU MANINGRIDA MINJILANG WARRUWI

COMMUNITY ENGAGEMENT

Public and corporate relations �9 �9 �9 �9 �9

Customer relationship management, including 
complaints and responses �9 �9 �9 �9 �9

Governance �9 �9 �9 �9 �9

Advocacy and representation on local and 
regional issues �9 �9 �9 �9 �9

LOCAL GOVERNMENT ADMINISTRATION

Financial management �9 �9 �9 �9 �9

Revenue growth �9 �9 �9 �9 �9

Human resources, learning and development �9 �9 �9 �9 �9

Records management �9 �9 �9 �9 �9

Risk management �9 �9 �9 �9 �9

�&�R�X�Q�F�L�O���S�O�D�Q�Q�L�Q�J���D�Q�G���U�H�S�R�U�W�L�Q�J�����V�W�U�D�W�H�J�L�F�����¿�Q�D�Q�F�L�D�O��
and service delivery planning and reporting �9 �9 �9 �9 �9

IT and Communications �9 �9 �9 �9 �9

LOCAL CIVIC SERVICES

Library and cultural heritage service �9

LOCAL INFRASTRUCTURE

Asset management �9 �9 �9 �9 �9

Lighting for public safety �9 �9 �9 �9 �9

�/�R�F�D�O���U�R�D�G���W�U�D�ˆ�F���P�D�Q�D�J�H�P�H�Q�W�����P�D�L�Q�W�H�Q�D�Q�F�H����
upgrading and construction �9 �9 �9 �9 �9

Maintenance and upgrade of parks, reserves 
and open spaces inc. weed control �9 �9 �9 �9 �9

Fleet, plant and equipment maintenance �9 �9 �9 �9 �9

Maintenance and upgrade of buildings, facilities 
�D�Q�G���¿�[�H�G���D�V�V�H�W�V �9 �9 �9 �9 �9

Swimming pools �9 �9

Management and administration of local laws �9

LOCAL ENVIRONMENT HEALTH

Waste management �9 �9 �9 �9 �9

Provision of sewer and water management �9

Provision of contract services for sewer and 
water management �9 �9 �9 �9

Animal management program �9 �9 �9 �9 �9

West Arnhem Regional Council delivers a diverse range of commercial activities and services across the region, providing 
essential resources to local communities while creating valuable employment opportunities. Revenue generated through these 
activities serves as a crucial supplementary income stream, allowing the Council to enhance community services, support 
�O�R�F�D�O���L�Q�L�W�L�D�W�L�Y�H�V�����D�Q�G���G�U�L�Y�H���U�H�J�L�R�Q�D�O���G�H�Y�H�O�R�S�P�H�Q�W�����7�K�L�V���D�S�S�U�R�D�F�K���U�H�À�H�F�W�V���W�K�H���&�R�X�Q�F�L�O�¶�V���F�R�P�P�L�W�P�H�Q�W���W�R���H�F�R�Q�R�P�L�F���V�X�V�W�D�L�Q�D�E�L�O�L�W�\��
and the long-term enrichment of West Arnhem communities.

�7�K�H���F�R�P�P�H�U�F�L�D�O���V�H�U�Y�L�F�H�V���D�Q�W�L�F�L�S�D�W�H�G���W�R���E�H���G�H�O�L�Y�H�U�H�G���E�\���:�H�V�W���$�U�Q�K�H�P���5�H�J�L�R�Q�D�O���&�R�X�Q�F�L�O���L�Q�������������������L�Q�F�O�X�G�H��



Community Services

GUNBALANYA JABIRU MANINGRIDA MINJILANG WARRUWI

AGED AND COMMUNITY CARE

Home Care Packages Program �9 �9 �9 �9

Commonwealth  Home Support Programme �9 �9 �9 �9

Indigenous Aged Care Employment Program �9 �9 �9 �9

National Disability Insurance Scheme �9 �9 �9 �9

CHILDREN AND YOUTH SERVICES

Remote Sport Programme �9 �9 �9 �9 �9

Warruwi and Minjilang Crèche �9 �9

Outside School Hours Care �9

Sport and Recreation �9 �9 �9 �9 �9

COMMUNITY SAFETY AND SUPPORT

Community Night Patrols �9 �9 �9

CULTURE AND HERITAGE

Deliver Indigenous Broadcasting Programme �9 �9 �9 �9

West Arnhem Regional Council is committed to improving the quality of life for residents by delivering a broad range of 
community wellbeing programs. Through strong partnerships with local communities and key stakeholders, the Council 
ensures the provision of essential services that support health, social wellbeing, and community connections. These initiatives 
not only enhance individual wellbeing but also contribute to regional development and the strengthening of communities.

�7�K�H���&�R�P�P�X�Q�L�W�\���:�H�O�O�E�H�L�Q�J���6�H�U�Y�L�F�H�V���S�O�D�Q�Q�H�G���I�R�U���G�H�O�L�Y�H�U�\���E�\���:�H�V�W���$�U�Q�K�H�P���5�H�J�L�R�Q�D�O���&�R�X�Q�F�L�O���L�Q�������������������L�Q�F�O�X�G�H��
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Major Project Plans

Brockman Oval Football Oval  
Construction of Lights

Dog Park and Playground at Lake

Outdoor Gym at Brockman Oval

Jabiru

Animal Management Program  
co-contribution 

Reduce, Reuse, Recycle Strategy 
implementation

Creation of Remote Recycling Hub Business 
Plan

Update in Council’s Business Software

Regional

Maningrida
Upgrades toilets at Maningrida  

Council Office

New Year’s Eve fireworks - TBC

West Arnhem Regional Council will undertake a series of community-led infrastructure projects across the region in 2025-26. 
�6�R�P�H���R�I���W�K�H�V�H���S�U�R�M�H�F�W�V�����I�X�Q�G�H�G���E�\���/�R�F�D�O���$�X�W�K�R�U�L�W�L�H�V�����U�H�S�U�H�V�H�Q�W���V�L�J�Q�L�¿�F�D�Q�W���F�D�S�L�W�D�O���L�Q�Y�H�V�W�P�H�Q�W�����H�Q�K�D�Q�F�L�Q�J���W�K�H���E�X�L�O�W���H�Q�Y�L�U�R�Q�P�H�Q�W��
and supporting community wellbeing. Additionally, Council will implement technology solutions to optimise service delivery 
and strengthen operations. 

�7�K�H�V�H���S�U�R�M�H�F�W�V���Z�L�O�O���S�U�R�J�U�H�V�V���D�Q�G�����R�U���F�R�P�H���W�R���F�R�P�S�O�H�W�L�R�Q���D�V���W�K�L�V���5�H�J�L�R�Q�D�O���3�O�D�Q���L�V���L�P�S�O�H�P�H�Q�W�H�G��



Pillars

Pillar 1 - Partnerships, Relationships and Belonging

1.1 Community Engagement 

1.2 Economic Partnerships 

1.3 Communication 

1.4 Community Events 

1.5 Cultural Awareness Training 

1.6 Youth Engagement	 		

Pillar 2 - Increased Local Indigenous Employment

2.1 Indigenous Employment Framework 

2.2 Traineeships and Apprenticeships 

2.3 Policy and Procedures

Pillar 3 - Safety and Wellbeing

3.1 Cultural Safety 

3.2 Health and Safety 

3.3 Employee Engagement and Training and Development 

3.4 Community Service Delivery

Pillar 4 - Service Delivery and Built Environment

4.1 Strategic Infrastructure and Asset Management 

4.2 Fleet, Plant and Equipment 

4.3 Waste and Water Management 

4.4 Local Road Management and Maintenance

Pillar 5 - Sustainability and Climate Action

5.1 Recycling and Waste 

5.2 Procurement 

5.3 Education 

5.4 Policy

Pillar 6 - Foundations of Governance 

6.1 Financial Management 

6.2 Records 

6.3 Council and Local Authorities 

6.4 Risk Management 

6.5 Planning and Reporting 

6.6 Information and Communication Technology

In line with the Local Government Act (the Act), West Arnhem Regional Council has 
developed a new Strategic Plan, guiding the council's initiatives and actions towards 
meaningful Community impact. 
The following Pillars represent the priorities, interests, requirements, aspirations and 
needs of the Communities within Council. 

The Strategic Plan sets out the Council’s six main pillars:
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Pillars

Investing in relationships and 
partnerships at all levels supports 
and strengthens community and 
belonging.

We prioritise the value of 
partnerships and relationships as a 
key determinant of a happy, strong 
and thriving community.

Pillar 1:  
Partnerships, 
Relationships and 
Belonging
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