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WEST ARNHEM REGIONAL COUNCIL 
 
Notice is hereby given that Audit Committee Meeting of the West Arnhem Regional Council will be 
held in Jabiru on Tuesday,  19 September 2023 at 09:15. 
 
 
 
Jessie Schaecken 
Acting Chief Executive Officer 
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Acknowledgement of Country  

 

West Arnhem Regional Council acknowledges the First Nations Custodians, and 
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each of their Traditional homelands and Waters across the West Arnhem Region 
Wards.  

 

West Arnhem Regional Council pays its respects and acknowledges Elders, past, 
present and rising.  
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 19 SEPTEMBER 2023 
 

Agenda Reference: 3.1 
Title: Apologies and Leave of Absence 

File Reference: 1094866 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

 
SUMMARY 

This report is to table, for the Risk Management and Audit Committee’s record, any apologies and 
requests for leave of absence received from Committee members for the meeting held on 19 
September 2023. 
 
POLICY IMPLICATIONS 

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings 
(Elected, Local Authority and Council Committee Members) Policy. 
 
STRATEGIC IMPLICATIONS 

This report is aligned to pillar 6 in the Regional Plan and Budget 2023-2024 as outlined below: 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 

RECOMMENDATION: 
That Risk Management and Audit Committee noted member’s apologies and/or requests for 
leave of absence for the meeting held on 19 September 2023. 

 

ATTACHMENTS 
  
  



 

West Arnhem Regional Council - 6 - Audit Committee 

 Tuesday,  19 September 2023 

 

WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 19 SEPTEMBER 2023 
 

Agenda Reference: 4.1 
Title: Absent Without Notice 

File Reference: 1094867 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

 
SUMMARY 

This report is to table, for the Risk Management and Audit Committee’s record, any members that are 
absent without notice for the meeting held on 19 September 2023. 
 
POLICY IMPLICATIONS 

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings 
(Elected, Local Authority and Council Committee Members) Policy. 
 
STRATEGIC IMPLICATIONS 

This report is aligned to pillar 6 in the Regional Plan and Budget 2023-2024 as outlined below: 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 

RECOMMENDATION: 
That Risk Management and Audit Committee noted members absences without notice for the 
meeting held on 19 September 2023. 

 

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 19 SEPTEMBER 2023 
 

Agenda Reference: 5.1 
Title: Acceptance of Agenda 

File Reference: 1094868 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

SUMMARY 

Agenda papers are submitted for acceptance by appointed members for the Risk Management and 
Audit Committee meeting of 19 September 2023. 
 
COMMENT 

The Committee is encouraged to review the agenda and to accept or not accept the agenda. 
 
STATUTORY ENVIRONMENT 

Section 92(1) Local Government Act 2019 is relevant to this matter. 
 
POLICY IMPLICATIONS 

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings 
(Elected, Local Authority and Council Committee Members) Policy. 
 
STRATEGIC IMPLICATIONS 

This report is aligned to pillar 6 in the Regional Plan and Budget 2023-2024 as outlined below: 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 
 

RECOMMENDATION: 
That the agenda for the Risk Management and Audit Committee meeting of 19 September 2023 
as circulated be accepted. 
 

 

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 19 SEPTEMBER 2023 
 

Agenda Reference: 6.1 
Title: Disclosure of Interest of Members or Staff 
File Reference: 1094869 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

SUMMARY 

Elected and Committee Members are required to disclose an interest in a matter under consideration 
by Council at a Council or Committee meeting: 
1) In the case of a matter featured in an officer’s report or written agenda item by disclosing the 

interest to the Council as soon as possible after the matter is raised. 
2) In the case of a matter raised in general debate or by any means other than the printed agenda of 

the Council by disclosure as soon as possible after the matter is raised. 

Under disclosure, the Member must abide by the decision of the Committee on whether he/she shall 
remain in the Chambers and/ or take part in the vote on the issue.  The Committee may elect to allow 
the Member to provide further and better particulars of the interest prior to requesting him/her to 
leave the Chambers. 

Staff of the Council are required to disclose an interest in a matter at any time at which they are 
required to act or exercise their delegated authority in relation to the matter.  Upon disclosure, the 
staff member is not to act or exercise his/her delegated authority unless the Council expressly directs 
him/her to do so. 
 
STATUTORY ENVIRONMENT 

Sections 114 (Elected Members) Local Government Act 2019. 
Section 179 (staff members) Local Government Act 2019. 
 
STRATEGIC IMPLICATIONS 

This report is aligned to pillar 6 in the Regional Plan and Budget 2023-2024 as outlined below: 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.2 
Records 
Delivery of storage and retrieval of records processes which support efficient and 
transparent administration 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.4 
Risk Management 
The monitoring and minimisation of risks associated with the operations of Council 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 

RECOMMENDATION: 
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That Risk Management and Audit Committee received and recorded declarations of interest for 
the meeting held on 19 September 2023.  

 

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 19 SEPTEMBER 2023 
 

Agenda Reference: 7.1 
Title: Confirmation of Previous Risk Management and Audit Committee 

Minutes - 30 May 2023 

File Reference: 1079300 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

SUMMARY 

Unconfirmed minutes of 30 May 2023 Risk Management and Audit Committee meeting are submitted 
to the Committee for confirmation that the minutes are a true and correct record of the meeting. 
 
COMMENT 

The minutes as submitted and confirmation of the minutes must comply with section 101 of the Local 
Government Act 2019. 
 
STRATEGIC IMPLICATIONS 

The confirmation of previous minutes is aligned to the following goals as outlined in pillar 6 of the 
Regional Plan and Budget 2023-2024: 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.2 
Records 
Delivery of storage and retrieval of records processes which support efficient and 
transparent administration 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 

RECOMMENDATION: 
That the minutes of the 30 May 2023 Risk Management and Audit Committee meeting are 
adopted as a true and correct record of the meeting. 

 

ATTACHMENTS 
1  2023.05.30 - Risk Management and Audit Committee Minutes Unconfirmed.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 19 SEPTEMBER 2023 
 

Agenda Reference: 8.1 
Title: Update on General Action Items 
File Reference: 1094875 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

own 
SUMMARY 

This report is submitted for the Committee to consider the progress on outstanding resolutions from 
Risk Management and Audit Committee meetings. 
 
BACKGROUND 

This report is a standard report submitted to the Committee to note the actions taken with respect to 
Risk Management and Audit Committee resolutions. The items included on the action items list 
emanate from resolutions that were passed during previous Risk Management and Audit Committee 
meetings. 

POLICY IMPLICATIONS 

As per the Risk Management and Audit Committee’s Charter, the Committee is responsible for 
monitoring and evaluating management’s responsiveness to matters raised during the course of its 
meetings. 
 
STRATEGIC IMPLICATIONS 

The confirmation of previous minutes is aligned to the following goals as outlined in pillar 6 of the 
Regional Plan and Budget 2023 2024: 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.2 
Records 
Delivery of storage and retrieval of records processes which support efficient and 
transparent administration 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 

RECOMMENDATION: 
That Risk Management and Audit Committee reviewed the Action Items List, and approved to 
remove completed items from the list. 

 

 

ATTACHMENTS 
1  Risk and Audit Committee Action Items List - 14.09.2023.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 19 SEPTEMBER 2023 
 

Agenda Reference: 8.2 
Title: Future Direction of Risk Management Framework 

File Reference: 1094917 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

SUMMARY 

A Risk Management Framework provides the foundation for all risk management at Council. This 
Report seeks confirmation of the direction Council wants to go with its Risk Management Framework. 
 
BACKGROUND 

The Administration has met with Council’s insurer JLT and they have provided Council with a range of 
documents and templates which will form the Framework. A sample spreadsheet is attached to this 
report. 
 
COMMENT 

The Administration puts forward this framework model as it is one that most regional Councils who 
use JLT as their insurer are using. This gives Council consistency with other regional councils and 
provides a shared framework to give and receive support from other regional Councils in its 
implementation and management. 
 
This report seeks confirmation that Council wishes to pursue and develop this particular framework 
or explore other possible frameworks. 
 
STATUTORY ENVIRONMENT 

Local Government Act 
Local Government Regulations 
 
POLICY IMPLICATIONS 

Risk Management and Policy Framework 
 
FINANCIAL IMPLICATIONS 

Not Applicable 
 
STRATEGIC IMPLICATIONS 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence 
in governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.1 
Financial Management 
Provision of strong financial management and leadership which ensures long term 
sustainability and growth 

Goal 6.4 
Risk Management 
The monitoring and minimisation of risks associated with the operations of Council 
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VOTING REQUIREMENTS 

Simple Majority 
 

RECOMMENDATION 
That the Committee Approved Council to pursue this Risk Management Framework or Did Not 
Approve Council to pursue this Risk Management Framework and directed Council to pursue 
other frameworks. 
 

 
ATTACHMENTS 

1  Risk Management Framework.pdf   
2  Risk Profile Reporting Tool V0.1_29Mar2022.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 19 SEPTEMBER 2023 
 

Agenda Reference: 10.1 
Title: Closure to the Public for the Discussion of Confidential Items 

File Reference: 1094871 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
  

 
SUMMARY 

Pursuant to section 99(2) of the Local Government Act 2019 and regulation 52 of the Local Government 
(General) Regulations 2021, the meeting is to be closed to the public to consider confidential matters. 
 

STATUTORY ENVIRONMENT 

Section 99(2) of the Local Government Act 2019 
Regulations 51 and 52 of the Local Government (General) Regulations 2021 
 

RECOMMENDATION: 
That Risk Management and Audit Committee approved the closure of the meeting to the public 
as confidential items were about to be discussed in accordance with regulation 52 of the Local 
Government (General) Regulations 2021. 

 

ATTACHMENTS 
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EXCLUSION OF THE PUBLIC 

 

The information in this section of the agenda is classed as confidential under section 293(1) of the 
Local Government Act 2019 and regulation 51 of the Local Government (Administration) Regulations 

2021. 
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