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The information in this section of the agenda is classed as confidential under section 293(1) of the Local
Government Act 2019 and regulation 51 of the Local Government (General) Regulations 2021.

16.1 Confirmation of Previous Minutes - Confidential Ordinary Council Meeting held on 8
June 2022
The report will be dealt with under section 99(2) of the Local Government Act 2019 and
regulation 51(c)(iv) of the Local Government (General) Regulations 2021. It contains
information that would, if publicly disclosed, be likely to prejudice the interests of
council or some other person.

16.2 Confirmation of Previous Minutes - Confidential Ordinary Council Meeting held on 10
August 2022
The report will be dealt with under section 99(2) of the Local Government Act 2019 and
regulation 51(c)(iv) of the Local Government (General) Regulations 2021. It contains
information that would, if publicly disclosed, be likely to prejudice the interests of
council or some other person.

16.3 Confirmation of Previous Minutes - Confidential Risk Management and Audit
Committee Meeting held on 27 July 2022
The report will be dealt with under section 99(2) of the Local Government Act 2019 and
regulation 51(c)(iv) of the Local Government (General) Regulations 2021. It contains
information that would, if publicly disclosed, be likely to prejudice the interests of
council or some other person.

16.4 Confirmation of Previous Minutes - Confidential Special Finance Committee Meeting
held on 14 September 2022
The report will be dealt with under section 99(2) of the Local Government Act 2019 and
regulation 51(c)(iv) of the Local Government (General) Regulations 2021. It contains
information that would, if publicly disclosed, be likely to prejudice the interests of
council or some other person.

16.5 Acceptance of Proposed Leases - Warruwi
The report will be dealt with under section 99(2) of the Local Government Act 2019 and
regulation 51(c)(i) of the Local Government (General) Regulations 2021. It contains
information that would, if publicly disclosed, be likely to cause commercial prejudice to,
or confer an unfair commercial advantage on any person.

16.6 Appointment of CEO
The report will be dealt with under section 99(2) of the Local Government Act 2019 and
regulation 51(1)(a) of the Local Government (General) Regulations 2021. It contains
information about the employment of a particular individual as a member of the staff
or possible member of the staff of the council that could, if publicly disclosed, cause
prejudice to the individual.

16.7 Disclosure of Confidential Resolutions and Re-admittance of the Public

17  NEXT MEETING
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Acknowledgement of Country

West Arnhem Regional Council acknowledges the First Nations Custodians, and
the many Language and Family groups who are Managers and Caretakers to
each of their Traditional homelands and Waters across the West Arnhem Region
Wards.

West Arnhem Regional Council pays its respects and acknowledges Elders, past,
present and rising.
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Code of Conduct
(Council, Local Authority and Committee Members)

The following Code of Conduct is set out in Schedule 1 of the Local Government Act 2019

6.1

6.2

7.1

7.2

e’

Honesty and integrity
A member must act honestly and with integrity in performing official functions.
Care and diligence

A member must act with reasonable care and diligence in performing official
functions.

Courtesy

A member must act with courtesy towards other members, council staff, electors
and members of the public.

Prohibition on bullying

A member must not bully another person in the course of performing official
functions.

Conduct towards council staff

A member must not direct, reprimand, or interfere in the management of council
staff.

Respect for cultural diversity and culture

A member must respect cultural diversity and must not therefore discriminate
against others, or the opinions of others, on the ground of their cultural background.

A member must act with respect for cultural beliefs and practices in relation to other
members, council staff, electors and members of the public.

Conflict of interest

A member must avoid any conflict of interest, whether actual or perceived, when
undertaking official functions and responsibilities.

If a conflict of interest exists, the member must comply with any statutory
obligations of disclosure.
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8 Respect for confidences

8.1 A member must respect the confidentiality of information obtained in confidence in
the member's official capacity.

8.2 A member must not make improper use of confidential information obtained in an
official capacity to gain a private benefit or to cause harm to another.

9 Gifts

9.1 A member must not solicit, encourage or accept gifts or private benefits from any
person who might have an interest in obtaining a benefit from the council.

9.2 A member must not accept a gift from a person that is given in relation to the
person's interest in obtaining a benefit from the council.

10 Accountability

A member must be prepared at all times to account for the member's performance
as a member and the member's use of council resources.

11 Interests of municipality, region or shire to be paramount

11.1 A member must act in what the member genuinely believes to be the best interests
of the municipality, region or shire.

11.2 In particular, a member must seek to ensure that the member's decisions and
actions are based on an honest, reasonable and properly informed judgment about
what best advances the best interests of the municipality, region or shire.

12 Training

A member must undertake relevant training in good faith.

A A & W T ST W T NN S AR S AN AN A AR N RS WR. & .

West Arnhem Regional Council -7- Ordinary Council Meeting
Wednesday, 12 October 2022



WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 OCTOBER 2022

Agenda Reference: 4.1

Title: Apologies and Leave of Absence

File Reference: 1036428

Author: Doreen Alusa, Governance and Risk Advisor
SUMMARY

This report is to table, for Council’s record, any apologies and requests for leave of absence received
from Elected Members for the Ordinary Council meeting held on 12 October 2022.

COMMENT

Council can choose to accept the apologies or requests for leave of absence as presented, or not
accept them. Apologies or requests for leave of absence that are not accepted by Council will be
recorded as absent without notice.

STATUTORY ENVIRONMENT

Section 47(o) of the Local Government Act 2019 is relevant to this matter.

POLICY IMPLICATIONS

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings
(Elected, Local Authority and Council Committee Members) Policy.

FINANCIAL IMPLICATIONS
Not applicable.

STRATEGIC IMPLICATIONS
This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2022-2023 as outlined below:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

VOTING REQUIREMENTS
Not applicable.

RECOMMENDATION:
That Council receives and notes Elected Member apologies and/or requests for leave of absence
for the Ordinary Council meeting held on 12 October 2022.
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 OCTOBER 2022

Agenda Reference: 5.1

Title: Absent without Notice

File Reference: 1036432

Author: Doreen Alusa, Governance and Risk Advisor
SUMMARY

This report is to table, for Council’s record, any Elected Members who are absent without notice from
the Ordinary Council meeting held on 12 October 2022.

STATUTORY ENVIRONMENT

Section 47(0) of the Local Government Act 2019 is relevant to this matter.

POLICY IMPLICATIONS

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings
(Elected, Local Authority and Council Committee Members) Policy.

STRATEGIC IMPLICATIONS
This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2022-2023 as outlined below:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

VOTING REQUIREMENTS
Not applicable.

RECOMMENDATION:
That Council notes Elected Member absences without notice for the Ordinary Council meeting
held on 12 October 2022.
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 OCTOBER 2022

Agenda Reference: 6.1

Title: Acceptance of Agenda

File Reference: 1036435

Author: Doreen Alusa, Governance and Risk Advisor
SUMMARY

Agenda papers are presented for acceptance at the Ordinary Council meeting held on 12 October
2022.

STATUTORY ENVIRONMENT

Section 92(1) Local Government Act 2019 is relevant to this matter.

POLICY IMPLICATIONS

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings
(Elected, Local Authority and Council Committee Members) Policy.

STRATEGIC IMPLICATIONS

This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2022-2023 as outlined below:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:
That the agenda papers for the Ordinary Council meeting held on 12 October 2022 as circulated
be received for consideration at the meeting.
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 OCTOBER 2022

Agenda Reference: 7.1

Title: Disclosure of Interest of Members or Staff
File Reference: 1036437

Author: Doreen Alusa, Governance and Risk Advisor
SUMMARY

Elected Members are required to disclose an interest in a matter under consideration at the Local
Authority meeting:

1) In the case of a matter featured in an officer’s report or written agenda item by disclosing the
interest to the meeting as soon as possible after the matter is raised.

2) In the case of a matter raised in a general debate or by any means other than the printed agenda

of the Council meeting by disclosure as soon as possible after the matter is raised.

Under disclosure, the Member must abide by the decision of the Council on whether he/she shall
remain in the Chambers and/ or take part in the vote on the issue. The Council may elect to allow the
Member to provide further and better particulars of the interest prior to requesting him/her to leave
the Chambers.

Staff Members of the Council are required to disclose an interest in a matter at any time at which they
are required to act or exercise their delegate authority in relation to the matter. Upon disclosure, the
staff member is not to act or exercise his or her delegated authority unless Council expressly directs
him or her to do so.

BACKGROUND
Not applicable.

COMMENT
Not applicable at this time.

STATUTORY ENVIRONMENT

Section 114 (Elected Members) Local Government Act 2019.
Section 179 (staff members) Local Government Act 2019.

POLICY IMPLICATIONS

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings
(Elected, Local Authority and Council Committee Members) Policy.

FINANCIAL IMPLICATIONS
Not applicable.
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STRATEGIC IMPLICATIONS
This report is aligned to pillar 6 in the Regional Plan and Budget 2022-2023 as outlined below:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Records
Delivery of storage and retrieval of records processes which support efficient and
transparent administration

Council and Local Authorities
Excellence in governance, consultation administration and representation

Risk Management
The monitoring and minimisation of risks associated with the operations of Council

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

VOTING REQUIREMENTS
Not applicable at this time.

RECOMMENDATION:
That the Council receives the declarations of interest as listed for the meeting held on 12 October
2022.
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 OCTOBER 2022

Agenda Reference: 8.1

Title: Confirmation of Previous Minutes - Ordinary Council Meeting held on 10
August 2022

File Reference: 1036439

Author: Doreen Alusa, Governance and Risk Advisor

SUMMARY

Minutes of the 10 August 2022 Ordinary Council meeting are submitted to Council for confirmation
that those minutes are a true and correct record of the meeting.

STATUTORY ENVIRONMENT

Sections 101 and 102 Local Government Act 2019.

POLICY IMPLICATIONS

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings
(Elected, Local Authority and Council Committee Members) policy.

STRATEGIC IMPLICATIONS

The confirmation of previous minutes is aligned to the following goals as outlined in pillar 6 of the
Regional Plan and Budget 2022 - 2023:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Records
Delivery of storage and retrieval of records processes which support efficient and
transparent administration

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:
That the minutes of the 10 August 2022 Ordinary Council meeting are confirmed as a true and
correct record of the meeting.

ATTACHMENTS
1 2022.08.10 Ordinary Council Meeting Minutes.pdf
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Attachment 1

2022.08.10 Ordinary Council Meeting Minutes.pdf

WEST ARNHEM

REGIONAL COUNCIL

Minutes of the West Arnhem Regional Council Ordinary Meeting
Wednesday, 10 August 2022 at 10:00 am
Council Chambers, Maningrida

Chairperson Mayor Matthew Ryan declared the meeting open at 10:12 am, welcomed all in
attendance and did an Acknowledgement of Country.

ELECTED MEMBERS PRESENT

Chairperson
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor

Councillor

STAFF PRESENT

Chief Executive Officer

Chief Operating Officer

Chief Corporate Officer

Director of Organizational Growth
Governance and Risk Advisor

Executive Assistant to the CEO and Mayor
Finance Manager

General Manager Technical Services

Executive Manager Advocacy and Strategy

Matthew Ryan (Mayor)

James Marrawal

James Woods

Henry Guwiyul

Otto Dann

Ralph Blyth (videoconference)
Jacqueline Phillips (videoconference)
Donna Nadjamerrek (videoconference)

Gabby Gumurdul (videoconference)

Daniel Findley

Rick Mulvey

David Glover

Kim Sutton

Doreen Alusa (videoconference)
Charlotte Meneer (videoconference)
Andrew Shaw (videoconference)
Fiona Ainsworth

Brooke Darmanin

West Arnhem Regional Council

-1- Ordinary Council Meeting

Wednesday, 10 August 2022
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Attachment 1

2022.08.10 Ordinary Council Meeting Minutes.pdf

VISITORS

Jamie Chalker, Police Commissioner and CEO,
Northern Territory Police, Fire and Emergency
Services

Martin  Dole, Assistant Commissioner,
Northern Territory Police, Fire and Emergency
Services

Karen Elligett, Executive Director, Northern
Territory Police, Fire and Emergency Services

Darren Johnson, Senior Director, Northern
Territory Police, Fire and Emergency Services

Nic Sharah, Regional Director West Arnhem,

Maree De Lacey, Executive Director,
Department of the Chief Minister and Cabinet

Ethan Redshaw, Manager Legislation and
Policy, Department of the Chief Minister and
Cabinet

Sean Holden, CEO, Local Government
Association of the Northern Territory

Kon Vatskalis, Mayor City of Darwin and
President of the Local Government Assoclation
of the Northern Territory

Valda Bokmakarray, Community Member

Department of the Chief Minister and Cabinet

APOLOGIES

4.1  APOLOGIES AND LEAVE OF ABSENCE
The Council considered a report on apologies and leave of absence.

Council received and noted Elected Member apologies from Deputy Mayor Elizabeth
Williams, and Councillors Catherine Ralph and Julius Don Kernan for the Ordinary Council
meeting held on 10 August 2022.

ABSENT WITHOUT NOTICE

5.1  ABSENT WITHOUT NOTICE

The Council considered a report on absences without notice.

Council noted that no Elected Members were absent without notice for the Ordinary
Council meeting held on 10 August 2022.

ACCEPTANCE OF AGENDA

6.1  ACCEPTANCE OF AGENDA
The Council considered a report on acceptance of the agenda.

0OCM62/2022 RESOLVED:
On the motion of Councillor James Woods
Seconded Councillor Henry Guwiyul

The agenda papers for the Ordinary Council meeting held on 10 August 2022 as circulated
were received for consideration at the meeting.

CARRIED

West Arnhem Regional Council -2- Ordinary Council Meeting

Wednesday, 10 August 2022
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Attachment 1 2022.08.10 Ordinary Council Meeting Minutes.pdf

DECLARATION OF INTEREST OF MEMBERS OR STAFF

71 DISCLOSURE OF INTEREST OF MEMBERS OR STAFF

The Council considered a report on the disclosure of interest of members or staff.

The Council did not receive any declarations of interest for the meeting held on 10 August
2022,

CONFIRMATION OF PREVIOUS MINUTES

8.1  CONFIRMATION OF PREVIOUS MINUTES - ORDINARY COUNCIL MEETING HELD ON 8 JUNE
2022

The Council considered a report on the confirmation of previous minutes for the Ordinary
Council Meeting held on 8 June 2022.

OCM63/2022 RESOLVED:
On the motion of Councillor James Woods
Seconded Councillor James Marrawal

The minutes of the 8 June 2022 Ordinary Council meeting were confirmed as a true and
correct record of the meeting.
CARRIED

CHIEF EXECUTIVE OFFICER'S REPORTS

9.1  PRESENTATIONS AND VISITORS

The Council considered a report on presentations and visitors.

Council noted presentations by representatives from the following organisations:
1. Department of the Chief Minister and Cabinet;

2. Northern Territory Police, Fire and Emergency Services; and

3. Local Government Association of the Northern Territory.

Minute note: Valda Bokmakarray left the meeting at 10:55 am.

Minuet note: Representatives from the Northern Territory Police, Fire and Emergency Services and
Nic Sharah left the meeting at 11:15 am.

Minute note: Representatives from LGANT left the meeting at 11:56 am.
Minute note: Maree De Lacey and Ethan Redshaw left the meeting at 12:46 pm.

Minute note: The meeting broke off for a short break at 12:46 pm and resumed at 12:56 pm.

West Arnhem Regional Council -3- Ordinary Council Meeting
Wednesday, 10 August 2022
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Attachment 1 2022.08.10 Ordinary Council Meeting Minutes.pdf

9.2  REQUEST TO PROVIDE FEEDBACK ON THE LOCAL GOVERNMENT ASSOCIATION OF THE
NORTHERN TERRITORY CONSTITUTION

The Council considered a request to provide feedback on the Local Government Association
of the Northern Territory (LGANT) Constitution.

OCM64/2022 RESOLVED:
On the motion of Mayor Matthew Ryan
Seconded Councillor James Woods

Council:

* Received and noted the report; and

* Reviewed and endorsed the following attached documents:
o LGANT Constitution recommendation table.
o LGANT Constitution draft preamble.
o LGANT Constitution.

CARRIED

9.3  MEETINGS ATTENDED BY THE MAYOR
The Council considered a report on meetings attended by the Mayor.

OCM65/2022 RESOLVED:
On the motion of Councillor Henry Guwiyul
Seconded Councillor Otto Dann

Council noted the list of meetings attended by the Mayor and approved the associated
costs of travel for these meetings.

CARRIED

9.4 REVIEW OF ACTION ITEMS LIST
The Council reviewed the action items list.

OCM66/2022 RESOLVED:
On the motion of Councillor James Marrawal
Seconded Councillor James Woods

Council reviewed the outstanding resolutions, and gave approval for the following

completed items to be removed from the list:

1. OCM54/2022: Call for nominations — Northern Territory Tobacco Control Action
Committee,

2. OCM55/2022: Sponsorship of the jabiru bombers - 2022-2023.

3. Elected Member questions with or without notice: our councillor's map on page 8 of
the Regional Plan and Budget 2022-2023.

4. 0CM41/2022: Filling of vacancies for Minjilang Local Authority.

CARRIED
Minute note: The meeting broke off for lunch at 2:00 pm and resumed at 2:30 pm.
Minute note: Maree De Lacey and Ethan Redshaw re-joined the meeting at 2:30 pm.
West Arnhem Regional Council -4- Ordinary Council Meeting
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Attachment 1 2022.08.10 Ordinary Council Meeting Minutes.pdf

CORPORATE SERVICES AND ORGANISATIONAL UNIT REPORTS

10.1 FINANCE REPORT FOR THE PERIOD ENDED 30 JUNE 2022
The Council considered the Finance Report for the period ended 30 June 2022.

OCM67/2022 RESOLVED:
On the motion of Mayor Matthew Ryan
Seconded Councillor James Marrawal

Council approved the Financial Management report for the period ended 30 June 2022.

CARRIED

PROCEDURAL MOTIONS

CLOSURE TO THE PUBLIC FOR THE DISCUSSION OF CONFIDENTIAL ITEMS

The Council considered a report on the closure of the meeting to the public for the
discussion of confidential items.

OCM68/2022 RESOLVED:
On the motion of Mayor Matthew Ryan
Seconded Councillor James Woods

Council approved the closure of the meeting to the public as confidential items were about
to be discussed. The meeting was closed in accordance with regulation 51(c) of the Local
Government (General) Regulations 2021 as the matters to be discussed included
information that, if publicly disclosed, would be likely to cause commercial prejudice
to, or confer an unfair commercial advantage on, any person; or (ii) prejudice the
maintenance or administration of the law; or (iii) prejudice the security of the council,
its members or staff; or (iv) subject to subregulation (3) - prejudice the interests of
the council or some other person.

CARRIED

Minute note: Council staff left the meeting at 2:50 pm so that Elected Members could have a
confidential discussion with representatives from the Department of the Chief Minister and Cabinet.
Council staff re-joined the meeting at 3:47 pm.

RE-ADMITTANCE OF THE PUBLIC

The Council considered a report re-admittance of the public.

OCM69/2022 RESOLVED:
On the motion of Mayor Matthew Ryan
Seconded Councillor James Woods

Council opened the meeting to the public after the discussion of confidential items.
CARRIED

West Arnhem Regional Council -5- Ordinary Council Meeting
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CORPORATE SERVICES AND ORGANISATIONAL UNIT REPORTS

10.2 LOCALAUTHORITY ALLOWANCES 2022-2023
The Council considered a report on Local Authority allowances for 2022-2023.

OCM70/2022 RESOLVED:
On the motion of Mayor Matthew Ryan
Seconded Councillor James Woods

Council:
* Received and noted the report; and
* Adopted the following Local Authority members allowances for the financial year

2022-2023:
Allowance |  Appointed Local Authority Local Authority
Member (Non WARC Staff) Chairperson {(Non WARC
Staff)
Allowance per 5 $135.00 $181.00
meeting
CARRIED

10.3 AUSTRALIAN TAXATION OFFICE ELECTED MEMBERS TRAVEL AND EXPENSES RATES FOR
THE 2022-2023 FINANCIAL YEAR

The Council considered a report on Australian Taxation Office Elected Members travel and
expenses rates for the 2022-2023 financial year.

Council deferred discussions on the report about the Australian Taxation Office Elected
Members travel and expenses rates for 2022-2023 to the next Council meeting scheduled
on 12 October 2022.

10.4 ORGANISATIONAL GROWTH UNIT REPORT
The Council considered the Organisational Growth Unit report.

Council received and noted the report on the activity and progress made by the
Organisational Growth unit in pursuit of the strategic goals.

10.5 ANNUAL RETURN OF INTERESTS - ELECTED MEMBERS; KMP DECLARATION

The Council considered a report on annual return of interests and the Key Management
Personnel (KMP) declaration for Elected Members.

Council:

* Received and noted the report; and

* Noted that Elected Members will fill in the following two forms no later than 30
September 2022:
1. Schedule 5: Annual Return of Interest for Council Members; and
2. Key Management Personnel (KMP) Declaration.

West Arnhem Regional Council -6- Ordinary Council Meeting
Wednesday, 10 August 2022
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TECHNICAL SERVICES REPORTS

11.1 DISPOSAL OF SURPLUS FLEET ASSETS
The Council considered a report on the disposal of surplus fleet assets.

OCM71/2022 RESOLVED:
On the motion of Councillor Henry Guwiyul
Seconded Councillor James Marrawal

Council received and noted the report, and approved the sale via auction of the following
vehicles:

1. 2018 Toyota Prado - Jabiru

2. 2020 Toyota Prado - Jabiru

CARRIED

COMMITTEE AND LOCAL AUTHORITY REPORTS

12.1 MINUTES OF THE SPECIAL FINANCE COMMITTEE MEETING HELD ON 13 JULY 2022

The Council considered a report on minutes of the Special Finance Committee meeting held
on 13 July 2022.

OCM72/2022 RESOLVED:
On the motion of Deputy Mayor Elizabeth Williams
Seconded Councillor Jacqueline Phillips

Council:

* Accepted the unconfirmed minutes of the Special Finance Committee meeting held on
13 July 2022; and

* Adopted all other resolutions contained in the minutes.

CARRIED

12.2 MINUTES OF THE RISK MANAGEMENT AND AUDIT COMMITTEE MEETING HELD ON 27 JULY
2022

The Council considered a report on minutes of the Risk Management and Audit Committee
meeting held on 27 July 2022.

OCM73/2022 RESOLVED:
On the motion of Mayor Matthew Ryan
Seconded Councillor James Woods

Council:
* Accepted the unconfirmed minutes of the Risk Management and Audit Committee
meeting held on 27 July 2022; and
* Adopted the resolutions contained therein.
CARRIED
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12.3 REPORT FOR THE WARRUWI LOCAL AUTHORITY MEETING HELD ON 21 JULY 2022

The Council considered a report on the Warruwi Local Authority meeting held on 21 July
2022.

OCM74/2022 RESOLVED:
On the motion of Mayor Matthew Ryan
Seconded Councillor James Marrawal

Council:

* Noted the unconfirmed minutes of the Warruwi Local Authority meeting held on 21
July 2022; and

* Approved a total of approximately $15,170.15 from future Warruwi Local Authority
funding for the next 3 years towards the animal management program as per the
breakdown below:
o $4,718.70 from 2022-2023 Warruwi Local Authority funding.
o $5,049.01 from 2023-2024 Warruwi Local Authority funding.
o $5,402.15 from 2024-2025 Warruwi Local Authority funding.

CARRIED

12.4 REPORT FOR THE GUNBALANYA LOCAL AUTHORITY MEETING HELD ON 28 JULY 2022

The Council considered a report on the Gunbalanya Local Authority meeting held on 28 July
2022.

OCM75/2022 RESOLVED:
On the motion of Councillor Gabby Gumurdul
Seconded Councillor Otto Dann

Council:

* Noted the unconfirmed minutes of the Gunbalanya Local Authority meeting held on
28 July 2022;

* Approved the allocation of $45,000.00 from Gunbalanya Local Authority funding to
complete the variations to the playground;

* Approved the allocation of a total of $47,196.02 from future Gunbalanya Local
Authority funding for the next 3 years towards the animal management program as
per the breakdown below:

o $14,680.40 from 2022-2023 Gunbalanya Local Authority funding.
o $15,708.03 from 2023-2024 Gunbalanya Local Authority funding.
o 516,807.59 from 2024-2025 Gunbalanya Local Authority funding; and

* Directed the administration to try and seek funding for the installation of fixed pole
lights at Lot 641 at an estimated cost of $2,063,090.91, plus initial purchase of Plant &
Equipment at $40,000.00.

CARRIED
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12.5 REPORT FOR THE MANINGRIDA LOCAL AUTHORITY MEETING HELD ON 4 AUGUST 2022

The Council considered a report on the Maningrida Local Authority meeting held on 4 August
2022.

OCM76/2022 RESOLVED:
On the motion of Mayor Matthew Ryan
Seconded Councillor James Woods

Council:

* Noted the unconfirmed minutes of the Maningrida Local Authority meeting held on 4
August 2022;

* Endorsed the election of Ms. Sharon Hayes as the Chairperson of the Maningrida Local
Authority for a period of 12 months;

* Approved an additional 35,000 from Maningrida Local Authority funding towards the
cost of the 2023 New Year’s Eve fireworks display bringing the total allocation of
funding for this project to $70, 000;

e Approved the allocation of $29,924.24 from Maningrida Local Authority funding
towards the installation of solar lights at the Ceremonial Grounds at Top Camp in
Maningrida; and

* Approved the allocation of a total of $96,077.61 from future Maningrida Local
Authority for the next 3 years towards the animal management program as per the
breakdown below:

o $29,885.10 from 2022-2023 Maningrida Local Authority funding.
o $31,977.06 from 2023-2024 Maningrida Local Authority funding.
o $34,215.45 from 2024-2025 Maningrida Local Authority funding.

CARRIED

12.6 VACANCIES - MINJILANG LOCAL AUTHORITY MEMBERSHIP NOMINATION

The Council considered a report on nominations for Minjilang Local Authority membership
vacancies.

OCM77/2022 RESOLVED:
On the motion of Councillor Henry Guwiyul
Seconded Councillor James Marrawal

Council:
* Received and noted the report;
* Noted that Mr Charles Yirrawala is still a member of the Minjilang Local Authority; and
* Considered and approved the nomination of the following as members of the
Minjilang Local Authority:
1. Mr Clint Wauchope
2. Ms Audrey Lee
3. Mr David Makings

CARRIED

West Arnhem Regional Council -9- Ordinary Council Meeting
Wednesday, 10 August 2022

Attachment 1 Page 22



Attachment 1 2022.08.10 Ordinary Council Meeting Minutes.pdf

12.7 REPORT FOR THE MINJILANG LOCAL AUTHORITY MEETING HELD ON 9 AUGUST 2022

The Council considered a report on the Minjilang Local Authority meeting held on 9 August
2022.

OCM78/2022 RESOLVED:
On the motion of Councillor Henry Guwiyaul
Seconded Councillor James Marrawal

Council:

* Noted the unconfirmed minutes of the Minjilang Local Authority meeting held on 9
August 2022;

* Approved the allocation of $25,000 from Minjilang Local Authority funding to meet
the costs for the architectural and structural drawings for the Minjilang Council office
disabled access ramp and toilet;

* Directed the administration to try and seek additional funding for the construction of
the Minjilang Council office disabled access ramp and toilet at an estimated cost of
$176,500;

* Directed the administration to try and seek additional funding for the Minjilang
Airport shelter upgrade at an estimated cost of $91,000;

* Directed the administration to send letters to other stakeholders in Minjilang, and
request them to co-contribute to the cost of the Minjilang Airport shelter upgrade;
and

* Approved the allocation of a total of $10,113.44 from future Minjilang Local Authority
funding for the next 3 years towards the animal management program as per the
breakdown below:

o $3,145.80 from 2022-2023 Minjilang Local Authority funding.
o $3,366.01 from 2023-2024 Minjilang Local Authority funding.
o $3,601.63 from 2024-2025 Minjilang Local Authority funding.

CARRIED
GENERAL ITEMS
13.1 OPERATIONS REPORT - JUNE & JULY 2022
The Council considered the Operations Report for June and July 2022.
| Council received and noted the Operations Unit report for June and July 2022,
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ELECTED MEMBER QUESTIONS WITH OR WITHOUT NOTICE

14.1 ELECTED MEMBER QUESTIONS WITH OR WITHOUT NOTICE

The Council considered a report on Elected Member questions with or without notice.

The Chairperson received the following questions with or without notice from Elected
Members:

1. Men's shade in Gunbalanya: The Mayor will enquire from Red Lilly about progress
made on the men’s shed in Gunbalanya, and provide an update at the next Council
meeting.

2. Women'’s safe house in Maningrida: The administration will make an enquiry about
male access to the women'’s safe house in Maningrida, and provide an update at the
next Council meeting.

3. Half-sized basketball court in Maningrida: The administration will investigate how to
stop flooding during the wet season at the Maningrida half-sized sized basketball
court, and provide an update at the next Council meeting.

4. 2023 meetings calendar: The administration will present a report about proposed
Council, Local Authority and Committee meeting dates for 2023 at the next Council
meeting.

5. Upgrading of community airport shelters: It was noted that the administration is
working with Local Authorities to explore options for upgrading airport shelters in
West Arnhem communities.

PROCEDURAL MOTIONS

15.1 CLOSURE TO THE PUBLIC FOR THE DISCUSSION OF CONFIDENTIAL ITEMS

The Council considered a report on the closure of the meeting to the public for the
discussion of confidential items.

OCM79/2022 RESOLVED:
On the motion of Councillor James Woods
Seconded Mayor Matthew Ryan

Council approved the closure of the meeting to the public as confidential items were about
to be discussed. The meeting was closed in accordance with regulation 51(c) of the Local
Government (General) Regulations 2021 as the matters to be discussed included
information that, if publicly disclosed, would be likely to cause commercial prejudice
to, or confer an unfair commercial advantage on, any person; or (ii) prejudice the
maintenance or administration of the law; or (iii) prejudice the security of the council,
its members or staff; or (iv) subject to subregulation (3) - prejudice the interests of
the council or some other person.

CARRIED
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CONFIDENTIAL ITEMS

The information in this section of the agenda is classed as confidential under section 293(1) of the
Local Government Act 2019 and regulation 51 of the Local Government (General) Regulations 2021.

16.1 CEO Executive Recruitment Proposals — Recommendation from the CEO Recruitment,
Performance and Remuneration Advisory Panel

The Council considered a report on recommendations from the CEO Recruitment,
Performance and Remuneration Advisory Panel

0OCM80/2022 RESOLVED:
On the motion of Councillor James Marrawal
Seconded Councillor Henry Guwiyul

Council

* Received and noted the report;

* Approved the CEO recruitment process and timeframe as outlined in the report;

* Resolved not to endorse the first-choice recruitment firm that the CEO Recruitment,
Performance and Remuneration Advisory Panel recommended to undertake the
recruitment process of WARC’s next CEO; and

* Resolved to engage Blackadder Associates as the recruitment firm that will undertake
the recruitment of WARC’s next CEO.

CARRIED

16.2 CEO Executive Recruitment Proposals - Recommendation from the CEO Recruitment,
Performance and Remuneration Advisory Panel

The Council considered a report on recommendations from the CEO Recruitment,
Performance and Remuneration Advisory Panel

OCM81/2022 RESOLVED:
On the motion of Councillor Ralph Blyth
Seconded Councillor Gabby Gumurdul

Council

* Received and noted the report;

* Approved the CEO base salary range and the total package entitlements as outlined in
the report.

e Approved a relocation reimbursement range of $10,000 to $20,000 for the CEO
position.

CARRIED

16.3 CONFIRMATION OF PREVIOUS MINUTES - CONFIDENTIAL ORDINARY COUNCIL MEETING
HELD ON 8 JUNE 2022

The Council considered a report on the confirmation of previous minutes for the
confidential Ordinary Council Meeting held on 8 June 2022.

Due to time constraints, the confirmation of the minutes of the 8 June 2022 confidential
Ordinary Council meeting was deferred to the next Council meeting scheduled on 12
October 2022.
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16.4 CONFIRMATION OF PREVIOUS MINUTES - CONFIDENTIAL RISK MANAGEMENT AND AUDIT
COMMITTEE MEETING HELD ON 27 JULY 2022

The Council considered a report on the confirmation of previous minutes for the
confidential Risk Management and Audit Committee Meeting held on 27 July 2022.

Due to time constraints, the confirmation of the minutes of the confidential minutes of
the 27 July 2022 Risk Management and Audit Committee meeting was deferred to the next
Council meeting scheduled on 12 October 2022.

16.5 DISCLOSURE OF CONFIDENTIAL RESOLUTIONS AND RE-ADMITTANCE OF THE PUBLIC

The Council considered a report on the disclosure of confidential resolutions and re-
admittance of the public.

OCM82/2022 RESOLVED:
On the motion of Councillor James Marrawal
Seconded Mayor Matthew Ryan

Council opened the meeting to the public after the discussion of confidential items, and
approved to disclose selected resolutions from the confidential section of this meeting in
the non-confidential meeting minutes.

CARRIED

NEXT MEETING

The next meeting is scheduled to take place on Wednesday, 12 October 2022.

MEETING DECLARED CLOSED
Chairperson Mayor Matthew Ryan declared the meeting closed at 4:24 pm.

This page and the preceding twelve (12) pages are the minutes of the Ordinary Council Meeting held
on Wednesday, 10 August 2022.

Chairperson Date Confirmed
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 OCTOBER 2022

Agenda Reference: 9.1

Title: Endorsement of Nomination — Referendum Engagement Group
File Reference: 1036089

Author: Doreen Alusa, Governance and Risk Advisor

SUMMARY

The purpose of this report is to request Council to endorse Mayor Matthew Ryan’s nomination as a
member of the Referendum Engagement Group.

BACKGROUND

The Australian Local Government Association (ALGA) requested the Local Government Association of
the Northern Territory (LGANT) to nominate a First Nations Mayor or President for consideration as a
member of the Referendum Engagement Group. On 12 September 2022, the administration
submitted Mayor Ryan’s nomination, and was subsequently informed that his nomination was
successful.

The Referendum Engagement Group will work with the Australian government on successfully
implementing a referendum within this term of parliament on an Aboriginal and Torres Strait Islander
Voice enshrined in the Australian Constitution. The group will be co-chaired by the Hon Linda Burney
MP, Minister for Indigenous Australians and Senator Patrick Dodson, Special Envoy for Reconciliation
and the Implementation of the Uluru Statement from the Heart.

STATUTORY ENVIRONMENT

Not applicable at this time.

POLICY IMPLICATIONS

Code of Conduct (Elected, Local Authority and Committee Members) Policy is relevant to this matter.

FINANCIAL IMPLICATIONS
Not applicable.

STRATEGIC IMPLICATIONS

The participation of the Mayor in the Referendum Engagement Group is in line pillars 1 and 6 as
outlined in the Regional Plan and Budget 2022-2023 as follows.

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.

Community Engagement
Seek out and support diverse perspectives and collaborations with community,

Goal 1.1 . . . . .
community leaders, businesses, agencies and local service providers to enhance
community life
West Arnhem Regional Council -27 - Ordinary Council Meeting
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PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:

That Council:

e Receives and notes the report; and

e Endorses Mayor Matthew Ryan’s nomination as a member of the Referendum Engagement
Group.
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 OCTOBER 2022

Agenda Reference: 9.2

Title: Meetings Attended by the Mayor

File Reference: 1036696

Author: Charlotte Meneer, EA to the CEO and Mayor
SUMMARY

The report is presented to provide information to Council on meetings attended by the Mayor since
the last Ordinary Council Meeting, and to raise any topics for discussion.

BACKGROUND

The meetings listed involve discussions that influence or may affect the operations of the Council or
relationships with external agencies. The list is not a complete list of every meeting attended by the
Mayor and excludes Council and Committee meetings.

COMMENT

Travel Date(s) Location Meeting(s) Person(s) meet with

04-06.08.22 Darwin Car Service N/A

16-19.08.22 Darwin CEO Performance & Appraisal | LGANT
Training
Cashless Debit Card Minister of Social Services,
Programme the Hon Amanda Rishworth

MP
23-26.08.22 Darwin Anti-Social Behaviour Chief Minister Natasha Files

/ LGANT CEO Shaun Holden
& Various Council Mayors
13-15.09.22 Darwin Police as First Point of Contact | NT Police Commissioner
for Community Members with | Jamie Chalker , CrJ Phillips
Mental Health Issues
*28-29.09.22 Canberra Referendum Engagement Referendum Engagement
Group Group Members

STATUTORY ENVIRONMENT
Not applicable.

POLICY IMPLICATIONS

The following policies are relevant to this report:
e Allowances and Expenses (Elected, Local Authority and Committee Members) Policy.
e Travel and Accommodation (Elected, Local Authority and Committee Members) Policy.

FINANCIAL IMPLICATIONS

As per Council’s policies and budget.
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STRATEGIC IMPLICATIONS
This report is aligned to pillar 1 as outlined in the Regional Plan and Budget 2022-2023 as follows:

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.

Community Engagement

Seek out and support diverse perspectives and collaborations with community,
community leaders, businesses, agencies and local service providers to enhance
community life

Goal 1.1

Communication
(c[oEIRBEM Deliver dynamic communication which is culturally informed and appropriate,
engaging and relevant to the interests of Council

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:
That Council notes the list of meetings attended by the Mayor and approves the associated costs
of travel for these meetings.
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 OCTOBER 2022

Agenda Reference: 9.3

Title: Delegates for the Local Government Association of the Northern Territory
Meeting - November 2022

File Reference: 1038696

Author: Doreen Alusa, Governance and Risk Advisor

SUMMARY

The purpose of this report is to inform Council about the Local Government Association of the
Northern Territory (LGANT) annual general meeting that is scheduled to take place in Darwin from 16
to 18 November 2022, and to request Council to endorse the attendance of Mayor Matthew Ryan,
Councillor Ralph Blyth and Councillor James Woods at the meeting.

BACKGROUND

Section 7 of the Local Association of the Northern Territory Constitution 2019 states that each Council
shall appoint two delegates to attend the Association’s meetings. A delegate refers to a person who
is elected, and holds the office of Mayor, Deputy Mayor or Councillor. During the Ordinary Council
meeting held on 22 September 2021, Council appointed Mayor Ryan and Councillor Blyth as delegates
for LGANT meetings (OCM79/2021). Mayor Ryan and Councillor Blyth are therefore eligible to attend
the upcoming LGANT meeting.

In addition, the Special Finance Committee nominated Councillor Woods to vie for the position of
Executive Board Member on LGANT’s Executive (SFC33/2022). The election for this position will be
held during the November 2022 LGANT meeting. It is therefore important for Councillor Woods to
attend the meeting in person.

COMMENT

Section 7 of the LGANT Constitution further states that if a delegate is unable to attend a meeting of
the Association, Council may appoint another delegate to act as a substitute at the meeting. The
appointment will only be valid for the meeting specified in the notice. Additionally, the CEO and other
Council staff may attend the meeting.

STATUTORY ENVIRONMENT

Section 7of the Local Government Association of the Northern Territory’s Constitution 2019.

POLICY IMPLICATIONS

The following policies are applicable to this matter:

e Travel and Accommodation Policy (Elected, Local Authority and Council Committee Members)
Policy.

e Allowances and Expenses (Elected, Local Authority and Council Committee Members) Policy.

FINANCIAL IMPLICATIONS

Travel, accommodation and meals will be provided as per Council’s relevant policies.
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STRATEGIC IMPLICATIONS
This report is aligned to the following goals as outlined in the Regional Plan and Budget 2022-2023.

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community and
belonging. We prioritise the value of partnerships and relationships as a key determinant of a
happy, strong and thriving community.

Community Engagement

Seek out and support diverse perspectives and collaborations with community,
community leaders, businesses, agencies and local service providers to enhance
community life

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Goal 1.1

Council and Local Authorities
Excellence in governance, consultation administration and representation

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:

That Council approves Mayor Matthew Ryan, Councillor Ralph Blyth and Councillor James Woods
attendance at the Local Government Association of the Northern Territory (LGANT) meeting
scheduled to be held in Darwin from 16 to 18 November 2022.
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 OCTOBER 2022

Agenda Reference: 8.4

Title: Review of Action Items List

File Reference: 1036456

Author: Doreen Alusa, Governance and Risk Advisor
SUMMARY

This report is submitted for Council to review progress on outstanding Council resolutions.

BACKGROUND

This is a standard report submitted at each Council meeting to note the actions taken with respect to
Council resolutions. The attached summary provides the current status of the resolutions as provided
by the relevant staff. The actions that Council resolves to occur are to be acted upon by the Chief
Executive Officer and relevant staff. Delays or complications in complying with a decision of Council
may occur and this report enables Council and staff to progressively acknowledge the completion of
the actions or reasons for actions not completed.

STRATEGIC IMPLICATIONS

The contents of this report are aligned to pillar 6 as outlined in the Regional Plan and Budget 2022-
2023 as follows:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Records
Delivery of storage and retrieval of records processes which support efficient and
transparent administration.

Council and Local Authorities
Excellence in governance, consultation administration and representation.

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes.

VOTING REQUIREMENTS
Simple majority.

RECOMMENDATION:
That Council reviews the outstanding resolutions, and gives approval for completed items to be
removed from the list.

ATTACHMENTS
1 Action Items OCM - Ongoing.pdf

West Arnhem Regional Council -33- Ordinary Council Meeting
Wednesday, 12 October 2022




Action Items OCM - Ongoing.pdf

Attachment 1

"SUONIIN|OS pue SBURSOD YIM 3uRIIW Y] BPLBUIUBI ZZ0Z JIQWIAON € 343 18 PIuasasd aq |im Jodas v "Buipooy; 3183131 03 suoido U $330Nb Joj PIJ|E2 SBY SIINIIS |eINUYIIL
YuoMsuly buoly - ZZ0Z 43qwa)das 0

sayepdn

“Juaaw |1PUNO) AU 3yl 1. 21epdn Ue IPIAcId pue ‘LINoD ||BQIANSeq Paz|s Pazis-jley EPLIBUIUBKY Y] 1B UOSEIS 1aM 3yl Bunp 2u)pooy) dols 03 MOY 31e3NSIAU| ||IM UCIBASIUIWPE 3]
VARONINYIAL NI LYN0D TIVELINSYE GIZIS-41VH :3DILON LNOHLIM 3O HLIM SNOILSIND ¥3GWIW 0310313

yuomsupy
§ uj BUOI4 /pJeag Wa|) ZZ0Z sndny 0T

"Bunaaw (12uNo) s,Aepo) J€ 31epdn [BQJaA B 3pIA0Id ||Im JOAR 3y |
2207 439010 £

isaiepdn

‘Bupaw (PUNE) Ixau 3y} 18 3jepdn ue ap|aosd pue ‘eAue|equng U Pays S uall 3yl uo apew ssazdo.d Jnoqge Ay pay wouj anbua |im JoAep ay
VANVIVENNS NI GIHS S.NIW :3D1LLON LNOHLIM HO HLIM SNOILSIND ¥IgW3IW o_m.-uﬁm

Gmens pue Aoesonpy | uuewseqaoo | zzozsndnyor

“Bunaaw |1PUN0) ZZ0Z J2qwadaq 1€ papinoid aq || 33epdn uy
2207 43900 £

:smepdn

“Bunjaall |15UNo) JXaU a3 je ajepdn Ue apinoid pue ‘epuduiue|y Ul 3SNOY 2485 §,UalLoM a4} 0} $53908 3|ell IN0Ge AJINDUS UE a)BW ||IM UOREASIUILIPE 94
VAIYONINYW NI 3SNOH 34VS S,NIWOM 3D1LON LNOHLIM HO HLIM SNOLLSIND ¥ISWIW 0310313

S sausogu Raaiens pue K200y Unueueq 400/3 220z wndny ot

§915014 U] - SWIA] UOTDY SUDII [PUNOY) Areutpi()

Page 34

Attachment 1



Action Items OCM - Ongoing.pdf

Attachment 1

“uI03uo AjJUaLINd S1 JAQUIAKY JUIPUIIPU| UB JO JUIWINIIDI Y[
DsN)Y uaaio( ~ ZZ0Z 43quiaidas 61

'$5300.4d JU3WIINII3I 3yl Inoge pajepdn [1DUNOD 3yl daa) | PUB ‘PadaP SB uollisod SIY) JOj PASILIAPE SBY UOPIBAISIUIWPE 3y
Dsnjy uaasoq - ZZozZ AInr 82

ssaiepdn

‘3IPIUWIOD IPNY PUB JUIWITRUBKY XS1Y Y] JOJ J2QUBIA Juapuadapu| U JO JUSWHNNIDBL 31} 2DUSWILIOI 0) UOHRIISIUIWPE 3y} J0) AM 3Y)
Buined (0'ZZ0Z UOISIAA) 22U2Jafay Jo SWId] 32 IUIIO) FIPNY PUD JUBWIBDUDYY Y51y 341 PUe (0°ZZOT UOISIIA) 4210y 2213jWiw0) PNy pup Juawabounyy ¥siy paiepdn 3yl pasoidde |1DUN0)
HIGWIW INIONIAIANI ITLLIWWOD LIANY NV INIWIOVNYIW NSIY ZZ0Z/TYWD0

21100d100/03) Y3 JO YO | JIAOJD PIAEQ /eSN|Y U33I0Q

"123(04d 1Y) 40 s3unpioddo Bulpuny |BRUIIOd ¥235 03 “JYSUM UBSNS JIIM SIURIS |BUIIIXS PIIDBIUOD
1IIM Y0408 - Z202/60/0€

isajepdn
"005'9LT$ JO 1503 PaIEWISa UE 1€ 12|10} Pue dLIe] $535€ P3|qesip 231330 [1DUnc? Aueifuly 3y} JO UONDINIISUOD a4} JOj AUIPUN [EUORIPPE ¥a25 PUE AL} 0} UONEIISIUILIPE 343 PA1DaJIP DUNOD

131101 ANV dWVY $S3DDV A318VSIA 321340 TDNNOD ONVIIININ ¥O4 ONIONNS ZZ0Z/8LWD0

 sasoiqul oI [euonesIUERiO | uowns wix M Ueies | zzozsnanyor

‘dunaaw v dueyifuiy o1 suondo Ayjiqisea) uo a3epdn apiacad 03 3210 BunesadQ JaIyD "ANjIqIsea) JAA0 SUIADUOD sey JADIYO Bunesad Jaiyd
uonns wiy - zzoz/01/€0

*$31dN20 J33|ays 3y) pue| 3yl Joj asea| 3y Juipiedas |3N3| 3AIINIAXT UL 1. SIS I3 YIM SUonesIaauod 3uledup
HIM Yoios — 220Z/60/0€

saepdn
“apesddn 1ayjays yodity duefuipy ay3 JO 1500 Y3 0} 33NQIIUOI-03 03 WY} 3sanbai pue ‘Bue|ifui Ul SI2PJOY3XEIS JAYIO0 O} $J3313| PUSS 0} UOLEISIUILIPE 34} Pa3daJIp (1DUN0)

JAVHOAN YILTIHS LHO4YIV ONVIIININ HO4 ONIONNS NNQNESUO

{MoID [eUONESIUERIO | UoWnS Wi IMUERS [ zzozasndnyor

§$31501 U - SWIA] UOMDY FUDIRI [PUNO)) Arewrpi(y

Page 35

Attachment 1



Action Items OCM - Ongoing.pdf

Attachment 1

"dOySHIOM [1I2UN0] ZZOZ J9qUIadaQ 243 38 JUOP 3 [|IM PUE pa|npayasal Uaaq sey uonejuasaid ayy ‘doysyIom ZZ0Z 42G0320 Y3 I€ sJajuasaid Jo Jaquinu ydiy ayy 03 ana
Z20Z 4390120 p0

"doysiIOMm Jaqualy P33 ZZ0T 4290320 Yl 18 PaIBYS 3G ||IM ‘95.N02 SUIUIBA] JUIUO SSIUIIBMY (BINJIND OF UOIINPONIU| 343 JO uILUIBaq ay3 18 18yl OaPIA DHYM
uonns wiy - zzZoz Ainr 62

isaepdn

‘doysyiom |1UNOD IXau 3yl 18 padejd ag pinom 3ujules] [BINJND UO O3PIA 3Y] JO Jied JeY) PIIOU SeM J)

ONINIVHL TVHNLIND :3DILON LNOHLIM HO HLIM SNOILSIND HYIGWIW 0310313

uwwoio jevonezued.o | uomnswni [ zzozaunrs |

"epuade WO ZZ0Z 4390130 3y U} papn|aul s podas

Yuomsuly puoly - ZZ0Z 49quialdas 0

"W20 7202

13G0300 Yl 18 pajuasaid aq (M 1odas |ewo) i Aycede 32unosal |eusalul pue Aypgepeae 3uipuny ‘sadods siedas peos Oju| UONEFISIAUL SINUIIUOD UCREBIISIUILIPE SB PaJ1iajap ) woday
Aaniniy ory — 220z AIng T€

- :sajepdn

“ZZ0Z 15n3ny 0T UO Suaalll [PUNOY IX3U 2y} J€ 10dal e Juasald pue sijedal Peos J0j SUORAO 23311SaAUI [[IMW UCIIELSIUIUDE 3] 184} PAJOU SEM 3|

SILLINNWINOD NI S¥IVd3IY AYOY :3D1LON LNOHLIM HO HLIM SNOILLSIND ¥IGWIW 0310313

yuomsuny
SIS |edNUYIS | \n:o_ua..u.a.o euold /Asainiy xu_x. . -o~ .o.::.. w

‘AYunwwod u) poddns apinosd 03 URLIR)Y JO|[PUNOD YIIM Juisiel| S| JOSIAPE [inynd
SUOIEN 1514 3yl ABUILINIUOY "SIUAWIA0IAWI |BJUIWUOCIIAUS 0] PIIE[3J SI311BW UO PE3| 3] 3YE] [|IM OYM JOJBUIPIOOD IDINOSIJ PUB IISEM 3[qelins & Fuikinuapl Jo 553004d 3y Ul 3J8 DHYM

Yliomsuly buoly — ZZ0Z 439010 £

‘SJUSWAACIAWI |RJUSIUOIIAUS O} PIJE|3J SISJIEW UO PES| 3Y3 4] ||IM OYM JOJBUIPIOOD) 32UN0SIY PUE SISEAN € JO JUIWIINIISL JUILIND 3Y) 0} anp paie|ap Ajuesodwa) uaaq sey aa1dalip syl
Aanfn 31y — 2202 AIny £2
:sajepdn

“epUBUILEI Ut SABMIIIEM JO UON||Od 3L} SSNISIP O} AUUNLULIOD SU) Ul SISPIOYIAEIS JAYI0 Y3IM Isiel] O} UBLIIY JOJ|IDUNOD ISISSE PINOM LONEIISIUNLPE 3Y3 JeY) PAIOU SeM 3]
VOMONINYIA NI SAVMYILYM 0 NOILNTIO ‘3J1LON LNOHLIM HO HLIM SNOLLSIND ¥I8WIW 0319313

ulueuueq
ayoosg ANy 1y Zzozaunrg

§$31501 U - SWIA] UOMDY FUDIRI [PUNO)) Arewrpi(y

Page 36

Attachment 1



Action Items OCM - Ongoing.pdf

Attachment 1

‘Buimelp ay3 0} sadueyd JOUI FWOS PIPUSWIWO0ISL pue UBISap 3y PIMa3Nal slaquiaw AJuoyiny (830134 e
Nuljyesq Aq paia|dwod uaaq sey woos agueyd siahe|d 343 10) UBISIP [ENAIDUCI YL e
sojnodoy|9 spyno7 -1Z0Z 43qUIaNoN O

JUIWSSISSE J0) TZOT 4200120 JO puUa AQ paiwqgns 3q 03 pajradxa s31onD e
‘Pafosd pauonuaw ancqe ayy 10j sjesodoad [eanianas pue udisap apiaoid o) sJaaudua /510311yd.e wolj sajonb uRunos AJualind S| UoBASIUIWPE YL e

sojnodox19 soyno] -1 Z0Z 43Go10 [
isaepdn

"SWO00J FUBYD OM] JO UCHINJIISUOD YL 10 000002 TS Alslewixoidde J0) 324N0S O UCHIBIISIUIWPE Y] PAIDANP OS[E [DUN0) e
'SWO0J IFUBYI |BAO ||eqI00) EPLBUIURKY aY) JO) SEUIMEBIP |BINJINIIS PUB [BINIINYIIE Y] JOj 53507 193w 0} 3u|puny AJoYIny 8307 WOJ) 000 SZS JO UCHEIC|E YL o
*532]10} JjEL PUE 3|eWa) JO UCIIEI0| JY) O} IPEL 1aM SJuUaLIpuaLe Jydis Jaye swoos adueyd |eao |[eqioos epuduiuely ay) Jo udisap |[emdasuciay) e
(panoidde pue 1Z0Z 1snhEny § uo play Jupasw AJoyiny (B30T EpLBUIUBY 3] JO SINUIW PIWIIJUODUN Y} PAJOU |IDUNOD
SIWOO0Y 3IONVHD TYAO TIVEL004 YAIONINYW TZ0Z/0LWD0

uonng
ymoln [euoneziuediQ /S3IAIAS [eINUYdIL Wiy /yuomsuly euold 120Z 3sndny TT

“3uipuny Joj suondo 210|dxa 0} SuUINUIUOD 318 Wea) SJuels ay) - uodup
11!M YpIoS — 2207 13quiaydas o

*Buipuny Joj SUONdo 210[dxa 0} BUINUIIUOD 28 WES) SJUBIS YL
uonns wiy - Zzoz AInf £2

‘Pafosd s1y) 03 3|ges|jdde sanunuoddo Jueld AJauapi 03 “WYSUA UBSNS JAJUM SIUBID YIIM SUONESIAAUOD Jeinda) — 3uioduQ
'MW yoios — ZZ0Z AOW TE

JYBIM UeSNS J3IMN SIURID YYm suondo Buo|dxa AQuaInd st weay sjuess ayl
uonngs wiy — zzoz Aoniqay €7

r3f0ud s1y3 Joy suondo Fuipuny Jayio Buuojdxa S| pue ‘sapesddn pec. ajowal 10) Suipuny Joj JulAjdde Jo ssad0ad 3y3 Ul SI UoEASIUILIPE 3y )
UDUHIIH 3J}aYaIN — Z220Z A10niqad 10

saepdn

“(1eak Jad 1noj) s1eak [e1pueuly oM XaU 3y Jano epuduiuely u) sdwny paads Jydia jo uonejjesul pue A|ddns ayy 1oj Suipuny 10} 321N0S PUE AL} 0} UORESIUILPE 34} Pa3IaIp [12UN0)

SAWNH 033dS T20Z/VTTWO0

wwwoip jevonezivedio [ uomnswii_ 1207 59qu2330 8

§$31501 U - SWIA] UOMDY FUDIRI [PUNO)) Arewrpi(y

Page 37

Attachment 1




Action Items OCM - Ongoing.pdf

'SIU3A3 Buiods Joj sanunoddo Juesd dupo|dxa osie 51 Wwea) Juawdojanaq ssauisng Ay
"Wayuay 1S3 Ul suoniaduwod Supioddns 03 piedas yam (13LN) an3ea ||eqaoo4 AJOJLIAL UIIYUON 34l YIM SUOISSNISIP BUIP|OY UI3q SBY UOPEJSIUIWPE Y|

INH puILY — 2207 Aoniqa4 87
“awiy s1y3 Buunp
pasodxa 3ulaq UOHEYNSUOD AJUNWILLOD JO) SUOIIAO SLIUO YIM ‘UOIEYNSUOI AYUNWIWOod Ul 93e3ua 0) sWea) $301A35 Bulaq)lam Alunwwo) oddns o3 pazijeuyy 3ulaq a8 SUIRPIND
ANUNWILIOD WAYUIY 1S3 YI83 Wosy ueld 3y} 40 Ju3dojaAap Y3 IN0qe UoKewWIOU| JaL3ed 03 BuINUIUOD S UOREISIUIWPE 3Y]
@2upaf upzwng - 7Z0Z Aoniqad 8

"PAAIYDIE UIAQ AARY TZOZ JIQWIANON PUB 0Z0Z J3GOII0 UIIMIaq apew sazepdn
:sajepdn

‘ueyd 218318415 14y WAYULy 153\ € JO Juawdojanap ayl spoddns (puno)
610Z/9%TND0
W3IHNYY 1SIM - NV1d u.ump&._.u. 1V

uong Wy |

Yimouo |euoneziuediQ | /aduesy uizwe) /M euLiey 6107 1sn3ny 1

e i e

“awo2Ino Funiemy ‘1afoid sy} 10§ ZZ0Z Jaquaidas 6 U0 YYIN Yiim Jueld ygy paniugng
1IM Y0108 — ZZ0Z 19quaydas Of

IYBUM uesSNS UM SIURID YiIm sanunyioddo Jueld Joj Buryoo| pue suoido Suipun) 30jdx3 03 SUINUNUOD 3Je Wea) Sjuess ay|
M YoIDs — 2207 Ainf 92

"pafoid siy) 03 3jqedndde 3q pinom Jeys sapiunyoddo
wesd Aue AJuapi 03 WEUAL UBSNS JSJIAN SIUBID YIIM SUCTIESIaAUCY SuioBuQ "3|qejieAe ae suoido AN 150D 2JOW PUR Jeus) e Ji 335 0} UB|sap pue 210nb |ewB1I0 Y] JO MIIAY

1M yoios - 2207 Ao TE

*|eAo epuduiuey 3yl 1 SWool adueyd JO UOIIINIISUOD 3y) Jo) sapunpoddo Buipuny 3uliojdxa si Jiun Juawdojanaq ssaulsng ay
1M YoiDs — 2207 ji4dy §

YDA UBSNS “IBJUM SJULID Yum suoijdo Fupojdxa AQuaInd S Weay sjuess ay|
uonns wiy — 2zoz Aoniqas 2

“393(04d 3yl 01 UOIINQUIIUGCD € IYewW 03 3|qe 3q Aew Jey) SJU3WIedap JUWLIAA0E Yum uosiel| Juipnidul 1afoad siyy Joj suondo Buipuny 3uledsaAul S| UOIEISIUILIPE 3y ]
UDUWIIH 3JAYNN — 2202 A4pnigas T0

S19qWaW Ajuoyiny (8307 3yl Aq pancsdde asam s3uimesp uBisap |eul4 “papnpul saduelp yum pajepdn sduimesp udisaqg e

Attachment 1

§$31501 U - SWIA] UOMDY FUDIRI [PUNO)) Arewrpi(y

Page 38

Attachment 1



Action Items OCM - Ongoing.pdf

Attachment 1

*dOySHIOM |1DUNOD ZZOZ J2qWadag 2y} 03 W3y} uNAUI SULISPISUOD 3J€ PUe |N T4V UM Jaw AB3jel)s pue AJeJ0ApY JaBeueyy aAINIaX3 Pue JOABN ayL
2202 429020 £0

‘ueld 2132198 14V WaYUIY 1S3 € JO uolIeald ay 0} Bunejal (14VIN/HeWOL ‘83) sapued palsalaul yim doysyiom/Bunasw e Buipjoy 10 suondo Suliojdxa s uolesIuILpPE 3y ]
uonns wiy - 220z AInf 62

‘ZZ0Z 19quwaydas Joj uoiday
WAaYuY 1S9M 43 UM “Jejiwis Jo ‘lealuse) saiods 3uniiny 300gal 01 000°0S 10§ Bulpunj Juaa3 spods Ijoway pue [euoiday ay) y3nosy) eljesisny LodS 0F UOISSILGNS |NJSSIIING
‘Slapjoyayels

1820} JO Juawadedua pue ‘swesdosd YSA OJu) pAjeIodiodu) 3G O 3|ge 34 JY3|w A3yl moy pue swesdoid Rsny Yl yanoayl Juawdojaaap sounl uo sndoj e 3uind UC UCIIEIIPISUOD e
*JEIS |820| JO Juawdoppaap pue saiunyoddo

Juawhojdwa Jaying 03 peaj 3w ey IN 14y yimw diysiauysed e jo A)jiqissod ayl Suiojdxa J3pISU0d am PINOM ‘U013 AU UIYIM S INQY OU 3ABY ARUaund [N 14V 03I Ul e

WAy 1S3 UIYam AJunwiwod yaea 10) saniunyoddo Juawdojaaap Juipinoid spiemo) Junjiom anupuo) e

[BUIMO|10) 34) U0 FuNOM AULIND S| UONBIISIUILIPE 3]

UpI4 uzWo] ~ 7207 AOW 0F

$SIFOLJ U] - SUWI)] UONDY FURII [OUNO)) Areurpi()

Page 39

Attachment 1




WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 OCTOBER 2022

Agenda Reference: 9.5

Title: Council Committees Membership

File Reference: 1030251

Author: Doreen Alusa, Governance and Risk Advisor
SUMMARY

The purpose of this report is to request Council to review the membership of Council’s committees,
and make changes if required.

BACKGROUND

The Council currently has two committees that provide advice on various strategic matters. These are
the Risk Management and Audit Committee and the Special Finance Committee. The purpose of this
report is to request Council to review the membership of the two committees, and make changes if
required. To assist the Council in its consideration of the committees’ membership, the administration
has prepared a brief summary of the key responsibilities of each committee as well as their
membership composition - including an analysis of the number of meetings attended by each
committee member.

Risk Management and Audit Committee

The Risk Management and Audit Committee is constituted as per the requirements in section 86 of
the Local Government Act 2019. The Committee functions as an advisory committee that provides
recommendations to Council and the Chief Executive Officer (CEO). In doing so, the Committee assists
in the governance of West Arnhem Regional Council, and the exercising of due care and diligence in
relation to:

1. Monitoring and overseeing Council’s audit function which includes:

a. The development of audit programs;

b. The conducting of internal audits;

c. The review of audit outcomes; and

d. Assessing how audit recommendations have been implemented.

2. Advising Council about the appointment of external auditors, reviewing the auditor’s
recommendations about Council’s key risk and compliance issues, and providing feedback about
the auditor’s performance.

3. Reviewing and if appropriate, recommending that Council approves financial statements (in
conjunction with the auditor’s report).

4. Monitoring changes in accounting and reporting requirements.

5. Reviewing compliance and legislative requirements, contracts, standards and best practice
guidelines.

6. Monitoring and making recommendations on the adequacy of Council’s risk management
framework, internal policies, as well as Council’s practices and procedures for managing risk.

West Arnhem Regional Council -40 - Ordinary Council Meeting
Wednesday, 12 October 2022




Below is a summary of the Risk Management and Audit Committee’s membership and attendance.

Eligible Attended
to

Attend
Mathew Ryan Maningrida 4 4 100% Attended all meetings
(Mayor)
Elizabeth Kakadu 4 4 100% Attended all meetings
Williams
(Deputy Mayor)
Catherine Ralph  Kakadu 4 0 0% Apologies for all meetings
Gabby Gumurdul Gunbalanya 4 2 50% Absent for one meeting and

apology for one meeting

Jacqueline Maningrida 4 3 78% Apology for one meeting
Phillips
James Woods Maningrida 4 3 78% On approved leave of

absence for one meeting

Special Finance Committee

Regulation 17 of the Local Government (General) Regulations 2021 states that Council must review
and approve West Arnhem Regional Council’s financial reports in each month. The reports can be
presented:

1.
2.

At an ordinary council meeting; or
Before a committee that has the powers to carry out Council’s financial functions.

The Special Finance Committee was established on 16 December 2020 to fulfill the above
requirement. The Committee has delegated authority from Council to carry out the following
functions during the months that an Ordinary Council meeting is not convened:

v
v

Review and approve Council’s monthly financial reports.

Review and approve reports on Council budgets that are presented during the Committee’s
meeting.

Consider the financial implications of Council’s financial plans to ensure that they meet the needs
of the community.

Review reports about Council’s immediate and long term financial plans.

Review the financial status and progress of major projects and recommend changes or revisions
to projects, if necessary.

Review the debtor and creditor lists, and ensure sufficient funds are available to pay forthcoming
debts.

Review and approve any other urgent matters as required.
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Below is a summary of the Special Finance Committee’s membership and attendance.

100% Attended all meetings
83% Apology for one meeting
33% Apologies for four meetings
100% Attended all meetings
50% Apologies for three meetings

Eligible Attended
to

Attend
Mathew Ryan Maningrida 6 6
(Mayor)
Elizabeth Kakadu 6 5
Williams
(Deputy Mayor)
Catherine Ralph  Kakadu 6 2
Jacqueline Maningrida 6 6
Phillips
Donna Gunbalanya 6 3
Nadjamerrek

COMMENT

Ms Carolyn Eagle is the Independent Chairperson of the Risk Management and Audit Committee. She
has attended all meetings to date.

STATUTORY ENVIRONMENT

Part 5.3 of the Local Government Act 2019
Regulation 17 of the Local Government (General) Regulations 2021

POLICY IMPLICATIONS

The following Council policies are relevant to this matter:
e Code of Conduct (Elected, Local Authority and Council Committee Members) Policy.

e Conflict of Interest (Elected, Local Authority and Council Committee Members) Policy.

e Scheduling and Conduct of Meetings (Elected, Local Authority and Council Committee Members)

Policy.

e Travel and Accommodation (Elected, Local Authority and Council Committee Members) Policy.
e Allowances and Expenses (Elected, Local Authority and Council Committee Members) Policy.

FINANCIAL IMPLICATIONS

Allowances for attending Committee meetings are included in the 2022-2023 budget as follows:

Allowance Elected Member Independent Member
Allowance per $145.00 per meeting (to a As per Council’s allowances and
meeting maximum of $9,006.64 per travel policies.

annum for all extra meeting
allowances)
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STRATEGIC IMPLICATIONS

In considering this report, Council is fulfilling its obligations and meeting the objectives contained in
the Regional Plan and Budget 2022-2023 as follows:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Financial Management
Provision of strong financial management and leadership which ensures long term
sustainability and growth

Records
Delivery of storage and retrieval of records processes which support efficient and
transparent administration

Council and Local Authorities
Excellence in governance, consultation administration and representation

Risk Management
The monitoring and minimisation of risks associated with the operations of Council

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:

That Council:

Notes and receives the report;

Discusses the membership of the Risk Management and Audit Committee and considers
whether changes should be made; and

Discusses the membership of the Special Finance Committee and considers whether changes
should be made.
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 OCTOBER 2022

Agenda Reference: 9.6

Title: Draft of the 2021-2022 West Arnhem Regional Council Annual Report
File Reference: 1038722

Author: Doreen Alusa, Governance and Risk Advisor; Heidi Walton,

Communications and Public Relations Coordinator

SUMMARY

The purpose of this report is to provide Council with an update on progress made towards drafting
the West Arnhem Regional Council (WARC) Annual Report: 2021-2022.

BACKGROUND

According to section 291 of the Local Government Act 2019, every council must have an annual report
that contains:

(a) A copy of the council's audited financial statement for the relevant financial year.

(b)  An assessment of:

(i) The council's performance against the objectives stated in the relevant regional plan
adopted for the relevant financial year (applying indicators of performance set in the
plan). In this context, the West Arnhem Regional Council Regional Plan and Budget 2021-
2022.

(i)  The activities of all local authorities within the council's area for the relevant financial
year.

(c)  An itemisation of any shared services the council has been involved with for the relevant
financial year.

(d) Details in relation to any delegations of the council's functions and powers to a council
committee, local authority or local government subsidiary in force for the relevant financial
year.

(e)  Anitemisation of any amounts of fees or allowances paid to committee members in the relevant
financial year.

(f)  Areport on the consultations undertaken by the council in the relevant financial year.

(g) An assessment of the council's performance of service delivery and projects for the relevant
financial year, with reference to the advice and recommendations of authorities.

(h)  Any other information prescribed by regulation or in accordance with guidelines made by the
Minister. In this regard, regulation 12 of the Local Government (General) Regulations 2021
further states that the annual report of a council must include a comparison of the council's
original budget, the council's most recently adopted budget and actual results, with a report on
the reasons for the material variations between the most recently adopted budget and the
actual results.

Council’s administration has drafted the 2021-2022 Annual Report and is presenting the document to
Council for review and feedback. Due to the large size of the document, a copy of the Annual Report
is not included as an attachment in this report. Hard copies will be available for review at the Council
meeting.
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COMMENT

Below is a summary of the progress made in completing the 2021-2022 Annual Report:

Item Status/Completion Date

Drafting of 2021-2022 Annual Report sections including:

e Message from the Mayor and CEO

e Vision purpose values

e About the region

e  QOur council

e Our staff

e Key achievements and projects

e Council performance

e Goal 1: community engagement

e Goal 2: local government administration
e Goal 3: local infrastructure

e Goal 4: local environment health

e Goal 5: local civic services

e Goal 6: community social programs and commercial services

Completed between June and
September 2022

Presentation on Council’s financial performance

Currently being completed and to
be presented for review and
feedback at the Risk Management
and Audit Committee meeting
scheduled on 26 October 2022.
Thereafter, the financial statements
will be incorporated into the 2021-
2022 Annual Report before it is
presented to Council for review and
approval.

Presentation of draft 2021-2022 Annual Report at Local Authority
meetings for review and feedback:

e Minjilang (13 October 2022)

e  Warruwi (20 October 2022)

e Maningrida (27 October 2022)

e Gunbalanya (3 November 2022)

To be done between 13 October
2022 and 3 November 2022.

Presentation of the 2021-2022 Annual Report to Council for
approval.

9 November 2022

Presentation of the 2021-2022 Annual Report to the Minister for
Local Government.

To be done by 15 November 2022

STATUTORY ENVIRONMENT
Sections 290 and 291 of the Local Government Act 2019.

Regulation 12 of the Local Government (General) Regulations 2021.

POLICY IMPLICATIONS

Not applicable at this time.

FINANCIAL IMPLICATIONS

Not applicable at this time.

West Arnhem Regional Council -45 -

Ordinary Council Meeting
Wednesday, 12 October 2022




STRATEGIC IMPLICATIONS

This report is aligned to pillars 1 and 6 as outlined in the Regional Plan and Budget 2022-2023 as

follows:

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community and
belonging. We prioritise the value of partnerships and relationships as a key determinant of a
happy, strong and thriving community.

Goal 1.1

Community Engagement

Seek out and support diverse perspectives and collaborations with community,
community leaders, businesses, agencies and local service providers to enhance
community life

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Records
Delivery of storage and retrieval of records processes which support efficient and
transparent administration

Council and Local Authorities
Excellence in governance, consultation administration and representation

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

VOTING REQUIREMENTS

Not applicable at this time.

RECOMMENDATION:
That Council:

e Notes the progress made towards completing the 2021-2022 West Arnhem Regional Council
Annual Report.

e Reviews and provides feedback on the draft 2021-2022 West Arnhem Regional Council
Annual Report that will be provided at the meeting.
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 OCTOBER 2022

Agenda Reference: 10.1

Title: Finance Report for the period ended 31 August 2022
File Reference: 1038318

Author: Andrew Shaw, Finance Manager

SUMMARY

The purpose of this report is to provide Council with the Financial Management Report for the period
ended 31° August 2022.

BACKGROUND

The Local Government (General) Regulations 2021, Division 7, Section 17 (as in force at 1 July 2021)
apply to this monthly Financial Report and state that Financial Reports to Council must set out and
include the following:

(1) (a) the actual income and expenditure of the Council for the period from the commencement
of the financial year up to the end of the previous month; and
(b) the most recently adopted annual budget; and
(c) details of any material variances between the most recent actual income and expenditure
of the Council and the most recently adopted annual budget.

(2) (a) details of all cash and investments held by the Council (including money held in trust); and

(b) the closing cash at bank balance split between tied and untied funds; and

(c) a statement on trade debtors and a general indication of the age of the debts owed to the
Council; and

(d) a statement on trade creditors and a general indication of the age of the debts owed by
the Council; and

(e) a statement in relation to the Council's payment and reporting obligations for GST, fringe
benefits tax, PAYG withholding tax, superannuation and insurance; and

(f) other information required by the Council.

(5)(a) a certification, in writing, by the CEO to the Council that, to the best of the CEQ's
knowledge, information and belief:
(i) the internal controls implemented by the Council are appropriate; and
(ii) the Council's financial report best reflects the financial affairs of the Council.

The set of Financial Reports follow in this report, and include the following as attachments:
e CEO Certification
e  Graphical Presentation
e Supplier Payment Analysis
e  Profit and Loss report
e Balance Sheet Report
e Accounts Receivable Analysis
e Accounts Payable Analysis
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The report is a full detailed report. A graphical presentation will be viewed in conjunction with this
report commentary.

COMMENT

Snapshot Information (slide 2)

This slide provides an overall snapshot of many aspects of Council’s overall operations, which include:
a) Profit and Loss related items: Total Revenue, and Operating surplus before capital.
b) Balance sheetitems (overall health of Council): Assets, Asset additions, investments, cash; and
c) Key indicators of financial health: Working capital, cash flows and restricted assets.

Actual vs Budget Comparison - Operational (slide 3)

This consolidated Financial Management Report relates to the year to date (YTD) period 1 July 2022
to 31 August 2022, the first two months of the 2022-23 financial year. The report compares actual
income and costs compared to Council’s first approved budget; the finance team refer to this as
“Budget A”.

Total revenue

Total revenue (operational and capital) for the two months to August 2022 is $11.58m. This is
comprised of operational revenue $9.34m and capital income of $2.25m. It is important to note that
this includes brought forward grant amounts of $3.57m and $2.25m = $5.82m of the $11.58m total.
This $11.58m is therefore not an average amount of income for a two-month period. Note also that
there is no corresponding budget for this $5.82m of brought forward amounts, since they could not
be estimated accurately in May 2022, when this ‘Budget A’ was approved. Note also that a budget
for these brought forward amounts will be included in the next revised budget, called “Budget R”, to
be presented for approval at a later meeting, most likely November.

Operational revenue

Council’s primary sources of operational revenue is derived from:

(a) Income rates and charges - $1.047m.

(b) Income Operating Grants - $5.828, which consists of Brought Forward (B/F) Operational
Grants $3.566m and current income allocation grants of $2.262m and;

(c) Income Agency and Commercial Services - $1.227m. Some of which include:
e Contract fee income - $814k.
e Salesincome - $178k, and
e Service fee income - $167k.

Income (Internal) allocation is $1.008m. This covers internal income recovery. Major contributors are
internal income from: staff housing, vehicle, plant & equipment, information technology, printing,
fuel, internal labour work, and contract administration.

Operational expenditure

Total Council operational expenditure for August YTD is $5.276m.

Employee expenses overall are over the budget of $3.165m by $81k or 3%. Contract and material

expenses are under the budget of $768k by $210k. Line items such as Contractors expenses and
Material Expenses are underspent, just as they were in July.

West Arnhem Regional Council -48 - Ordinary Council Meeting
Wednesday, 12 October 2022



Actual vs Budget Comparison — Capital (slide 4)

Income from capital grants and contributions is $2.248m, unchanged from July, and consists of:
(a) B/F capital grants to complete project works of $1.09m
(b) B/F capital reserve funds to complete projects of $1.160m.

Total Capital expenditure YTD is $213k and mostly relates to a reserve project to upgrade the Council
office extension in Jabiru. We refer to this as Jabiru Office stage 2. No assets were commissioned

during August 2022. Assets still “in progress” and not as yet completed total $252k.

MANAGEMENT REPORT - RESULTS FOR THE FINANCIAL YEAR JULY 2022 YTD

A summary of Total Council comparative income and expenditure follows:

B Actuals v Budget - all of Council
:-_::)N,; w3 asat 31 Aug 2022
TOTAL COUNCIL

Actuals YTD Budget YTD Variance Annual Budget Progress

Operational Revenue

61 - Income Rates and Charges 1,046,951 1,033,742 13,208 1% @ 6,202,453

62 - Income Council Fees and Charges 75,024 55,075 19,949 36% @ 330,453

63 - Income Operating Grants 5,827,897 2,906,533 2,921,364 100%+ @ ! 14,302,351

64 - Income Investments 22,835 20,000 2,835 14% @ 120,000 [EKeLZ)

65 - Income Allocation 1,007,579 1,001,604 5975 1% @ 6,009,626

66 - Other Income 128,519 12,001 116,518 100%+ @ yZX 78 100%+

67 - Income Agency and Commercial Services 1,227,203 1,019,530 207,673 20% @ 6,117,177

Total Operational Revenue 9,336,007 6,048,485 3,287,522 54% @ 33,154,064
Operational Expenditure

71 - Employee Expenses 3,245,705 3,165,047 80,658 3% W 18,978,451

72 - Contract and Material Expenses 768,317 977,693 (209,376) (21%) @ 5,628,111

73 - Finance Expenses 2,411 1,952 459 24% O 11,710

74 - Travel, Freight and Accom Expenses 124,870 136,219 (11,349) (8%) @ 817,313

76 - Fuel, Utilities & Communication 329,952 379,044 (49,092) (13%) @ 2,274,265 [0

79 - Other Expenses 804,750 724,438 80,312 11% @ 4,541,645 [FELD)

Total Operational Expenditure 5,276,007 5,384,393 (108,386) (%) @ 32,251,495
Total Operational Surplus / (Deficit) 4,060,000 664,092 3,395,908 100%+ @ 902,569 [IoJoLZES
Capital Income

68 - Income Capital Grants and Contributions 2,247,816 416,581 1,831,234 100%+ @ ! 416,581 [EEeJoLZ%3

69 - Proceeds from Sale of Assets = 20,000 (20,000) (100%) @ 120,000

Total Capital Income 2,247,816 436,581 1,811,234 100%+ [@ 536,581 [IO0LLES
Capital Expense

33 - Capital Expenditure 212,781 83,333 129,448  (100%)+ Il 1,426,150 [0

78 - Cost of Assets Sold = 2,167 (2,167) (100%) @ 13,000

Total Capital Expense 212,781 85,500 127,281 100%+ @ 1,439,150
Total Capital Surplus / (Deficit) 2,035,034 351,081 1,683,953 100%+ @ 902,569) NN

Net Surplus / (Deficit) 6,095,034 1,015,173 5,079,861 100%+ @ o |
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The Management Report total surplus of $6,095,034 above is reconciled to the profit of $2,932,105 in

the attachment titled “Profit and Loss Report-Consolidated” as follows:

Note that depreciation is not included in these management reports, neither is it a budget item.

RECONCILIATION TO MANAGEMENT REPORT

Total Surplus / (Deficit)

Add Grant Accounts (Cash basis)
6311 Operating Grant Income Australian Govt
6312 Operating Grant Income Territory Govt
6319 Operating Grant Income Other
6811 Capital Grant Income Australian Govt
6812 Capital Grant Income Territory Govt
6813 Capital Grant Income Other

Deduct Depreciation Accounts
7511 Depreciation Expense Buildings
7512 Depreciation Expense Infrastructure
7513 Depreciation Expense Plant
7515 Depreciation Expense Furniture and Fittings
7516 Depreciation Expense Vehicles
7518 Depreciation Expense - Leasehold Land
7519 Depreciation Expense Roads

Deduct Allocations for Reserve and Grants
6391 Carried Forward Operational Grants
6393 Income Allocation Operational Grants
6871 Capital reserve Allocation
6891 Carried Forward Capital Grants
6893 Income Allocation Capital Grants
6895 Brought Forward Capital Reserve balance

Add Capital Work In Progress Accounts
3321 Capital Expense Purchase Buildings
3322 Capital Expense Construct Buildings
3331 Capital Expenses Purchase/Construct Infrastructure
3332 Capital Expense Upgrade Infrastructure
3341 Capital Expense Purchase Vehicles
3352 Capital Expenses Upgrade Plant and Equipment

3361 Capital Purchase Furniture Fittings and Office Equipment
r

3371 Capital Expense Purchase Plant
3382 Capital Expense Construct/Upgrade Roads

Reconciled to Profit and Loss Statement

763,311
3,936,691

(3,566,117)
(2,261,780)

(1,087,544)

(1,160,271)

164,339

11,643
36,800

6,095,034
4,700,002
4,700,002
(8,075,713)
212,781
(7,862,931)
2,932,105
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CORE SERVICES — UNTIED FUNDING

Activities in this reporting group include Corporate Administration, Governance, Financial
Management, Risk Management, Building Maintenance, Local Roads Maintenance, Rate collections,
Parks and Reserves, Animal Control, etc.

Total operational revenue for the year-to-date is $3.334m being over budget by $275k. $79k of this
positive variance relates to incentives received from the NT Government as a subsidy for employees
who are undertaking external training and $40k relates to a grant for the Kurrung Sports Festival.

Income from rates and charges (general, sewerage and water, domestic waste and animal control) is
$1.047m. The summary below shows that Employee expenses are over budget by 2% and Other
expenses is over by 7%, mainly due to $32k of approved rates concessions from last financial year
being recognised in the current year, as an expense. Other categories of operational expenditure
(excluding finance expenses) have a positive variance to budget.

Capital income from the sale of motor vehicles is budgeted has not yet arisen.

A summary of the month’s comparative income and expenditure is shown below.

B Actuals v Budget - Core Services Untied
Fwrie  asat3lAug 2022
CORE SERVICES UNTIED

Actuals YTD Budget YTD \ariance Annual Budget Progress

Operational Revenue

61 - Income Rates and Charges 1,046,951 1,033,742 13,208 1% @ 6,202,453
62 - Income Council Fees and Charges 70,878 46,452 24,426 53% @ 278,713
63 - Income Operating Grants 1,104,486 1,064,486 40,000 4% @ 6,386,915
64 - Income Investments 22,835 20,000 2,835 14% @ 120,000
65 - Income Allocation 934,553 853,539 81,014 9% @ 5,121,231
66 - Other Income 128,519 10,950 117,569  100%+ @ 65,700
67 - Income Agency and Commercial Services 26,103 29,945 (3841) (13%) O 179,669
Total Operational Revenue 3,334,324 3,059,114 275,211 9% @ 18,354,681

Operational Expenditure

71 - Employee Expenses 1,942,577 1,903,747 38,830 2% O 11,429,327
72 - Contract and Material Expenses 372,759 408,624 (35,865) 9%) @ 2,452,698
73 - Finance Expenses 1,253 922 331 36% O 5,530
74 - Travel, Freight and Accom Expenses 84,064 95,385 (11,321)  (12%) @ 572,307
76 - Fuel, Utilities & Communication 248,413 295,736 (47,323)  (16%) @ 1,774,414
79 - Other Expenses 473,827 444,793 29,034 7% @ 2,669,539
Total Operational Expenditure 3,122,892 3,149,206 (26,314) (1%) @ 18,903,814
Total Operating Surplus / (Deficit) 211,432 (90,092) 301,525 100%+ [ (549,133) 7

Capital Income

69 - Proceeds from Sale of Assets s 20,000 (20,000)  (100%) O 120,000
Total Capital Income - 20,000 (20,000) (100%) O 120,000

Capital Expense

33 - Capital Expenditure - - - -3 -

77 - Write Off Asset Expense = = = -3 =

78 - Cost of Assets Sold = 2,167 (2,167) (100%) @ 13,000

Total Capital Expense - 2,167 (2,167) (100%) @ 13,000

Total Capital Surplus / (Deficit) - 17,833 (17,833) (100%) O 107,000

Net Surplus / (Deficit) 211,432 (72,259) 283,691 100%+ @ 442,133 [
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CORE SERVICES = TIED FUNDING

Activities here include Indigenous Jobs Development Funding, Library Services, LRCI Grants (Phases 1
and 2), DIPL funds for roads, Road to Recovery work, Maningrida oval upgrade, Waste & Resource
Management, a number of LA projects, and Black Spot Funding for Mala’la Road at Maningrida.

Total operational revenue consists of current grant income allocations and B/F Operational grants
totalling $2.497m for the year. These include:

(a) 2178 — Local Authority Projects (not yet allocated / commenced) of $1.988m
(b) 2330 - LRCI Phase 1 and 2 — Malabam Road, Maningrida $534k.

Employee costs are S5k above budget for the two months YTD; whilst Contract & Material expenditure
is only 10% of budget for the YTD .

A summary of the year’s comparative income and expenditure is shown below.

& 5% Actuals v Budget - Core Services Tied

=

el w1 as at 31 Aug 2022
CORE SERVICES TIED

Actuals YTD Budget YTD Variance Annual Budget Progress

Operational Revenue

62 - Income Council Fees and Charges - - - -3 -

63 - Income Operating Grants 2,497,267 968,499 1,528,768  100%+ I ! 2,674,150

66 - Other Income - - - -3 -

Total Operational Revenue 2,497,267 968,499 1,528,768  100%+ @ 2,674,150
Operational Expenditure

71 - Employee Expenses 153,235 147,983 5,251 4% O 887,901

72 - Contract and Material Expenses 10,856 107,404 (96,548)  (90%) @ 644,426

74 - Travel, Freight and Accom Expenses 10,002 336 9,667 (100%)+ 2,014 [ENeJoRz5d

76 - Fuel, Utilities & Communication 2,246 1,433 813 57% O 8,600

79 - Other Expenses 2,167 640 1,527 (100%)+ O 3,840

Total Operational Expenditure 178,506 257,797 (79,291) (31%) @ 1,546,781
Total Operating Surplus / (Deficit) 2,318,761 710,702 1,608,059  100%+ @ 1,127,369 [FILIES
Capital Income

68 - Income Capital Grants and Contributions 1,073,099 298,781 774,318 100%+ @ ! 298,781 [EKo[0Lz5a

Total Capital Income 1,073,099 298,781 774318  100%+ @ 298,781 |FITES
Capital Expense

33 - Capital Expenditure 25,767 83,333 (57,566)  (69%) @ 1,426,150

Total Capital Expense 25,767 83,333 (57,566)  (69%) @ 1,426,150
Total Capital Surplus / (Deficit) 1,047,332 215,448 831,884 100%+ @ (1.127,369) 7

Net Surplus / (Deficit) 3,366,093 926,150 2,439,942  100%+ @ o
West Arnhem Regional Council -52- Ordinary Council Meeting

Wednesday, 12 October 2022



COMMERCIAL SERVICES

This reporting group includes the provision of activities of a commercial nature or a community nature.
These include services such as Centrelink, Licenced Post Offices (LPOs) at Gunbalanya, Jabiru, and
Maningrida, Childcare, Power and Water-essential services contract, Tenancy Management, Visitor
Accommodation, and Airstrip Maintenance. Not all activities have generated a surplus, such as Jabiru
Childcare, and one of the Post Offices.

Overall, a net surplus of $100k was generated for the month, which is $2k behind budget. Surpluses
from various operations are under budget and over budget, but these net to only $2k behind budget.

A summary of the year’s comparative income and expenditure is shown below.

i o@m Actualsv Budget - Commercial Activities

e w1 as at 31 Aug 2022
COMMERCIAL ACTIVITIES

Actuals YTD Budget YTD Variance Annual Budget  Progress

Operational Revenue

62 - Income Council Fees and Charges 4,146 8,623 4,477)  (52%) @O 51,740
63 - Income Operating Grants 7,000 7,000 - -@ 42,000
65 - Income Allocation 16,488 17,340 (852) (5%) O 104,043
66 - Other Income - 217 (217) (100%) @ 1,304
67 - Income Agency and Commercial Services 1,191,561 917,985 273,576 30% @ 5,507,908
Total Operational Revenue 1,219,195 951,166 268,029 28% @ 5,706,995
Operational Expenditure
71 - Employee Expenses 567,142 500,809 66,333 13% O 3,004,855
72 - Contract and Material Expenses 286,236 141,653 144,583 (100%)+ [l 849,919
73 - Finance Expenses 1,158 1,030 128 12% O 6,180
74 - Travel, Freight and Accom Expenses 14,438 17,886 (3448) (19%) @ 107,314
76 - Fuel, Utilities & Communication 34,479 37,722 (3,243) 9%) @ 226,332
79 - Other Expenses 215,608 150,068 65,539 4% 886,908
Total Operational Expenditure 1,119,062 849,168 269,893 32% W 5,081,508
Total Operating Surplus / (Deficit) 100,133 101,998 (1,864) %) O 625,486
Capital Income
Total Capital Income - - = -@ =
Capital Expense
Total Capital Expense - - - -@ -
Total Capital Surplus / (Deficit) - - - -3 -
Net Surplus / (Deficit) 100,133 101,998 (1,864) %) O 625,486
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COMMUNITY SERVICES

This reporting group has a focus on externally-funded grants. This includes: Home Care, Home
Support, Aged Care, Night Patrols, Children’s Services, Community Safety, Disability Care, Sports &
Recreation, Youth Programs, Indigenous Languages and Radio and Broadcasting Programs.

Funds into Community Services are restricted funds, through a funding agreement with Government,
except for a few minor projects such as Civic Events (Australia Day celebrations, the Kakadu Triathlon).

Total operational revenue received for Community Service through grants and other income is
$2.219m for the YTD. Nearly all of this is from direct grants, to be spent and reported back to funding
agencies. Note that net $1.325m of unspent grants monies have been brought forward from last
year, and not yet been entered into this budget (it is expected that these amounts will be brought
into the next revision of the budget, applicable from 1 October onwards).

Total operational expenditure for the YTD is $850k, which is 20% less than budgeted. There is a
separate list of funds received but not yet spent later in this report. It is referred to as External
Restricted cash.

A summary of the year’s comparative income and expenditure is shown below.

g Actuals v Budget - Community Services
e-x 0 Y

as at 31 Aug 2022
COMMUNITY SERVICES

Actuals YTD Budget YTD Variance Annual Budget Progress

Operational Revenue

63 - Income Operating Grants 2,219,144 866,548 1,352,596  100%+ @ ! 5,199,286
65 - Income Allocation 56,538 130,725 (74187)  (57%) @ 784,352
66 - Other Income - 833 (833) (100%) O 5,000
67 - Income Agency and Commercial Services 9,539 71,600 (62,061)  (87%) @ 429,600
Total Operational Revenue 2,285,220 1,069,706 1,215514 100%+ @ 6,418,238

Operational Expenditure

71 - Employee Expenses 582,752 612,508 (29,756) 5%) @ 3,656,369
72 - Contract and Material Expenses 98,466 260,545 (162,078)  (62%) @ 1,563,268
74 - Travel, Freight and Accom Expenses 14,223 22,613 (8390) (37%) @ 135,678
76 - Fuel, Utilities & Communication 44,814 44,153 661 1% O 264,919
79 - Other Expenses 113,149 128,937 (15,788)  (12%) @ 981,358
Total Operational Expenditure 853,404 1,068,755 (215,351)  (20%) @ 6,601,591
Total Operating Surplus / (Deficit) 1,431,817 951 1,430,865 100%+ @ (183,353) [

Capital Income

68 - Income Capital Grants and Contributions 14,445 - 14,445 100% @ B 100%
Total Capital Income 14,445 - 14,445 100% & B 100%

Capital Expense

33 - Capital Expenditure - - - -3 -

Total Capital Expense - - - -3 -
Total Capital Surplus / (Deficit) 14,445 - 14,445 100% @ B 100%

Net Surplus / (Deficit) 1,446,262 951 1445311 100%+ @ (183,353) [
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Cash In vs Cash Out (slide 6)

Overall, net cash increased $0.526m from $7.765m in July to $8.292m in August

WEST ARNHEM REGIONAL COUNCIL-STATEMENT OF CASH FLOWS

for the period ended 31 August 2022

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts

Receipts from rates & annual charges
Receipts from user charges & fees

Interest received

Operating Grants & contributions

Other operating receipts

Payments
Payments to employees

Payments for materials & contracts
Payments of interest
Other operating payments

Net Cash Flows provided by/(used in) the Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES

Receipts
Capital Grants

Proceeds from sale of assets

Payments
Purchase of assets

Disposal of assets (write off)

Net Cash Flows (used in) the Investing Activities

CASH FLOWS FROM FINANCING ACTIVITIES
Payments

Investment in Joint Venture
Net Cash Flows used in the Investing Activities
NET INCREASE / (DECREASE) IN CASH HELD

Cash at Beginning of Reporting Period - 1 Jul 2022

Cash at End of Reporting Period

31 August 2022
$

134,125
122,566
5,629
2,598,227
841,916

3,702,462

(3,227,336)
(1,270,441)
(2,411)
(674,025)

(5,174,213)

(1,471,751)

(212,781)

(212,781)

(212,781)

(1,684,532)

9,976,318

8,291,786

West Arnhem Regional Council -55-

Ordinary Council Meeting
Wednesday, 12 October 2022



SUMMARY

Total Cash at Bank, cash on hand, and investments, less internal (capital reserve funded) and external
(grant funded) restrictions totals minus $425,896 as per the table below.

Cash at Bank and on hand
Cash at Bank - Operational Account 637,965
Cash at Bank - Cash at Bank Business One Licenced Post Offices 73,190
Cash at Bank — Business Maxi Account 139
Cash at Bank - Dept of Agriculture, Water and the Environment (DAWE) 11.361
Trust Account ’
Cash at Bank - Grant Trust Account 807,956
Cash at Bank - Traditional Credit Union 1,275
Cash on Hand General - Cash Floats in Communities 4,897
Traditional Credit Union - Shares 4

Investments
Term Deposits 6,755,000
Total Cash and Investments 8,291,786
Less Restricted Cash above 8,717,682

Balance Remaining (425,896)

Term Deposits (slide 7)

Total investments decreased by $1.2m from $7.955m in July to $6.755m in August. Total current
investments are broken down into 16 individual investments as listed in the table below. The
investments listed below are held for a term on average of 210 days and generate interest income for
Council. Council has deposits falling due to reinvest, or to bring back to bank and use (on average)
every two weeks. Investments are generally held with NAB as their rates are presently much more
competitive than Westpac. Council receives quotes on each occasion to ensure a competitive interest
rate is obtained.
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Deposit Date Bank Principal Interest Rate  Maturity Date Term in Days

31/08/2022 NAB 600,000.00 1.68% 7/09/2022 7

30/03/2022 NAB 450,000.00 0.83% 14/09/2022 168
13/04/2022 NAB 550,000.00 1.12% 28/09/2022 168
19/04/2022 NAB 500,000.00 1.17% 12/10/2022 176
19/04/2022 NAB 500,000.00 1.23% 26/10/2022 190
19/04/2022 NAB 450,000.00 1.28% 9/11/2022 204
4/05/2022 NAB 500,000.00 1.96% 23/11/2022 203
25/05/2022 NAB 500,000.00 2.11% 7/12/2022 196
31/05/2022 NAB 450,000.00 2.24% 21/12/2022 204
1/06/2022 NAB 300,000.00 2.33% 4/01/2023 217
1/06/2022 NAB 300,000.00 2.38% 18/01/2023 231
8/06/2022 NAB 500,000.00 2.80% 15/02/2023 252
22/06/2022 NAB 400,000.00 3.34% 1/03/2023 252
29/06/2022 NAB 400,000.00 3.31% 15/03/2023 259
21/03/2022 WEST 5,000.00 0.25% 21/03/2023 365
30/06/2022 NAB 350,000.00 3.34% 29/03/2023 272

Total Current Investments $6,755,000

Movement of the value of investments for the past year is illustrated in presentation slide no.7.

Restricted Assets (slides 8-10)

The following restricted assets have been deducted from the above cash & cash equivalents:

Internal Restrictions: Capital Reserve 971,114
External Restrictions: Restricted Grant Funding as at 31 August 2022 7,746,568
TOTAL: 8,717,682

Internally Restricted (Reserve-funded projects) - Using Council’s own Money

Funds allocated from Capital Reserve to Council projects are considered to be “internally restricted”
funds.

Expenditure on Reserve-funded projects in recent months is listed below.
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Capital Reserve Activity June 2.022 July 2(_)22 Aug 2922
Expenditure | Expenditure | Expenditure

5265.00 - Network Upgrade : Region - - $11,643
5277.01 - Purchase Ride on Mower - Gunbalanya $65,768 - -
5271.01 - Purchase Isuzu Dmax Utility - Gunbalanya -$12,658 - -
5253.01 - Purchase 3 Tonne Roller Gunbalanya - - -
5247.02 - Replace Tiles and Dive Blocks Swimming Pool Jabiru - - -
5292.02 - Capital Reserve -Upgrade Council Office Jabiru Stage 2 $1,406 $175,371 $2,020
5197.03 - Kerb Channel and Reseal Bagshaw Road Maningrida S467 - $124
5258.03 - Purchase Hino Garbage Compactor Maningrida - - -
5273.03 - Purchase Isuzu Dmax Utility - Maningrida - - -
5264.04 - Purchase Commercial Washer and Dryer Minjilang - - -
5187.04 - Council Contribution - Basketball Court Upgrade - Minjilang - - -
5274.04 - Purchase Isuzu Dmax Utility - Minjilang $12,658 - -
5281.05 - Purchase Ride on Mower - Warruwi - - -
5167.05 - Kerb and Channel Airport to Workshop Road - Warruwi $80,000 - -
5206.05 - Council Contribution - Ablution Block - Warruwi $2,000 - -

$149,641 $175,371 $13,786
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The full list of current active projects follows:

E .
Reserve Activit Approved Date of tox:;r;:n Expenditur | Expenditur | Balance as at
y Budget Approval 2021 e FY2021- e to date 31.8.2022
22 FY2022-23

526?.00 — Network Upgrade: } FY22/23 - - (11,643) (11,643)
Region
5276..00 - Isuzu Dmax Utility — 55000 | FY21/22 i i i 55,000
Darwin
5287.00 - Toyota Prado - COO 70,000 FY 21/22 - (65,768) - 4,232
SUB-TOTAL FOR REGION: 125,000 - (65,768) (11,643) 47,589
5277.01 - Ride on Mower 35,000 FY 21/22 - (30,078) - 4,922
5253.01 - 3 Tonne Roller 76,087 FY 20/21 (52,875) (10,554) - 12,658
5271.01 -Isuzu Dmax Utility 55,000 | FY21/22 - - - 55,000
SUB-TOTAL FOR GUNBALANYA: 166,087 (52,875) (40,632) - 72,581
5272.02 - Isuzu Dmax Utility 55,000 FY 21/22 - - - 55,000
5278.02 - Ride on Mower 35,000 FY 21/22 - (30,078) - 4,922
5292.02 - Upgrade Council
Office Jabiru Stage 2 174,700 FY 21/22 (1,406) (177,391) (4,097)
SUB-TOTAL FOR JABIRU: 264,700 - (31,483) (177,391) 55,825
5197.03 - Kerb Channel and
Reseal Bagshaw Road 360,000 | FY20/21 | (14,380) (467) (124) 345,029
5258.03 - Hino Garbage 280,000 | FY20/21 | (248,702) - 31,298
Compactor
5273.03 - Isuzu Dmax Utility 55,000 FY 21/22 - - - 55,000
5279.03 - Ride on Mower 35,000 FY 21/22 - - - 35,000
SUB-TOTAL FOR MANINGRIDA: 730,000 (14,380) | (249,169) (124) 466,327
5264.04 - Commercial Washer 7,342 | FY20/21 (6,919) |  (13,081) - (12,658)
and Dryer
5274.04 - Isuzu Dmax Utility 55,000 FY 21/22 - - - 55,000
5280.04 - Ride on Mower 35,000 FY 21/22 - - - 35,000
SUB-TOTAL FOR MINJILANG: 97,342 (6,919) (13,081) - 77,342
5281.05 - Ride on Mower 35,000 FY 21/22 - (30,078) - 4,922
5284.05 - Isuzu Russ Garbage 38,000 FY 21/22 i i i 38,000
Compactor
5167.05 - Kerb and Channel
Airport to Workshop Road 330,000 FY 19/20 (21,791 (154,682) - 153,528
5275.05 - Isuzu Dmax Utility 55,000 FY 21/22 - - - 55,000
SUB-TOTAL FOR WARRUWI: 458,000 (21,791) | (184,760) - 251,450

Capital Reserve Balance 1,841,129 (95,964) (584,893) (189,157) 971,113
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The movement of capital reserve expenditure is illustrated in the presentation slide no.9.

The summary reserve income and expenditure statement in management report format follows.

iuw Actuals v Budget - Reserve Funds Projects

Teeciooewa  as at 31 Aug 2022
RESERVE FUNDS PROJECTS

Actuals YTD Budget YTD Variance Annual Budget Progress

Operational Revenue

66 - Other Income - o o -3 -
Total Operational Revenue - - - -3 -
Operational Expenditure
72 - Contract and Material Expenses . 59,467 (59,467)  (100%) @ 117,800
74 - Travel, Freight and Accom Expenses 2,144 . 2,144 100% =
79 - Other Expenses - - - -3 -
Total Operational Expenditure 2,144 59,467 (57,323)  (96%) @ 117,800
Total Operating Surplus / (Deficit) (2,144) (59,467) 57,323 96% @ (1127,800) EZ N
Capital Income
68 - Income Capital Grants and Contributions 1,160,271 117,800 1,042,471  100%+ @ ! 117,800
Total Capital Income 1,160,271 117,800 1,042,471  100%+ @ 117,800
Capital Expense
33 - Capital Expenditure 187,014 s 187,014 100% @ =
Total Capital Expense 187,014 - 187,014  100% @ -
Total Capital Surplus / (Deficit) 973,257 117,800 855457  100%+ [ 117,800
Net Surplus / (Deficit) 971,114 58,333 912,780 100%+ @ -

Externally Restricted-Funds received from Grants (slide 10)

This includes grant funding as listed below. Note: Grants that are overspent are excluded from this
report. Cash received to date for these externally restricted grant funding projects is $9.416m. This is
either from B/F balances from last year, 2021-22, or received this year. Expenditure for August YTD
for these projects is $1.670m and $6.62m remains to be spent.

There are 42 current funding streams included in the table below. The net movement in restricted
assets from July to August was (a) Internal restrictions (capital reserve) — down by $13k, and (b)

External restrictions (grant funding) — up by $1.129m.

The monthly expenditure of Restricted assets is illustrated in slides 9-10 of the presentation.
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Cash received to

. . . Annual Budget ) A Expensesto | Balance as at
Restricted Assets-Tied Grant Funding date (incl. Carried
2022-2023 date 31 August 2022
Forward)

2070 - Indigenous Jobs Development Funding - DHCD 794,000 - (132,333) (132,333)
2178 - Local Authorities Community Project Income 626,500 1,213,013 (11,822) 1,201,191
2230 - Oval Upgrade Maningrida 298,781 277,381 - 277,381
2330 - LRCI Phase 1and 2 - Malabam Road - Maningrida 627,369 534,169 (26,121) 508,048
2336 - COVID Safe Australia Day LED Screen - 301 - 301
2352 - WaRM - Waste and Resource Management - 85,345 (2,489) 82,856
2353 - R2R - Malala Road (non gazetted) Maningrida - From Lo - (171,810) - (171,810)
2356 - CWLTH - Jabiru Beautification Project 10 - Jabiru Pool U - (158,944) - (158,944)
2359 - Mala’la Rd - Maningrida - DIPL $1Im - 1,000,000 - 1,000,000
2370 - Community Road Safety Eduction - 11,000 - 11,000
2371 - LGIP - Towards purchase of Rubbish Compactor - Warru - 162,000 - 162,000
2373 - Preparing Australian Communities - LED Screens - 82,909 - 82,909
2374 - CBF - Jabiru Library Upgrade - 14,447 (2,167) 12,280
3137 - BBQ Trailer - Community Benefit Fund - 10,367 - 10,367
TOTAL CORE SERVICES-TIED 2,346,650 3,060,179 (174,932) 2,885,247
3003 - NT Jobs Package - Aged Care 663,120 481,003 (117,120) 363,883
3012 - Remote Sport Program 213,508 186,998 (12,626) 174,372
3025 - Deliver Indigenous Broadcasting Programs (RIBS) 45,000 38,315 (3,720) 34,596
3028 - Manage Creche 852,610 94,198 (74,463) 19,734
3040 - Children and Schooling - Youth 277,333 579,735 (119,577) 460,158
3073 - Long Day Care Toy & Equipment Grant Program - 1,452 (218) 1,234
3087 - Women's Safe House : Gunbalanya 440,452 109,350 (55,071) 54,279
3115 - Women's Safe House - Garden Beautification and Furni - 301 - 301
3116 - Women's Safe House - Upgrades : Gunbalanya - 2,164 (1,200) 964
3118 - Worker and Wellbeing Fund - 6,675 - 6,675
3119 - Boundless possible Instagram Campaign - 400 - 400
3120 - Domestic Family & Sexual Violence Program 95,889 107,957 (2,230) 105,727
3121 - Mental Health and Suicide and Suicide Prevention awa - 51,337 - 51,337
3122 - COVID-19 Domestic and Family Response 49,180 43,430 (5,750) 37,680
3125 - Night Patrol Covid-19 Booster Program 209,827 141,870 (13,834) 128,036
3126 - Territory Day Community Grant - 631 - 631
3127 - Aged Care Transitional Support - 51,910 - 51,910
3129 - Strong Women for Healthy Country Network Forum - 1,135 - 1,135
3132 - ABA - Gunbalanya Children’s Playground - 14,445 - 14,445
3133 - Youth Mobile Gym Program - Maningrida - 1,700 - 1,700
3134 - Support Child Care Services - Jabiru - 33,333 - 33,333
3135 - E-Tools - Commonwealth Home Support Program (CHS 516,190 383,181 (14,764) 368,417
3138 - Safe house Paint and Furniture : Gunbalanya 43,655 3,655 (2,595) 1,060
3139 - Flexible Support Packages and COVID-19 Service Delivg - 79,666 - 79,666
3141 - Get Up Stand Up Show Up - NAIDOC Week Activity - 18,572 (4,331) 14,241
3143 - Culture school Holiday Activities in Maningrida - 2,000 - 2,000
TOTAL COMMUNITY SERVICES 3,406,764 2,435,411 (427,499) 2,007,912
Grants Commission-FAA General Purpose 1,436,571 1,059,400 (239,429) 819,972
Grants Commission-FAA Roads 1,322,726 1,038,892 (220,454) 818,438
NT Operational 3,645,000 1,822,500 (607,500) 1,215,000
TOTAL UNTIED GENERAL PURPOSE 6,404,297 3,920,792 (1,067,383) 2,853,409
Total 12,157,712 9,416,382 (1,669,814) 7,746,568
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Statement of Working Capital (slides 11-12)

Total current assets reduced by $260km from $2.800m in July to $2.541m in August.
The movement in current asset items is illustrated in the table below.
Cash and cash equivalents reduced by $589k and is due to:

(a) Anincrease in cash at bank (including term deposits) of $526k and;
(b) Anincrease in restricted cash of $1.115k.

Total current liabilities reduced by $429k from $3.979m in July to $3.550m in August, mostly due to
the increase of $376k in the “negative accrual” (i.e. a receivable) being recognised for rates income
for the month of August. The movement in current liability items is also shown in the table below.
Council’s net working capital (total current assets less total current liabilities) improved from -$1.179m
in July to -$1.023m in August, as the net result of the movements noted above. The current ratio
increased from 0.70 to 0.72, as at 31 August 2022. This calculation is also shown in the presentation
slide 11.

JULY AUGUST Movement %
CURRENT ASSETS
Cash and cash equivalents $162,871 -$425,896 -$588,767 -361%
Trade and Other Receivables $1,850,553 $1,376,647 -$473,906 -26%
Inventories (fuel and post office) $145,184 $189,471 $44,287 31%
Prepayments and Other $641,700 $1,400,542 $758,842 118%
TOTAL CURRENT ASSETS $2,800,309 $2,540,764 -$259,545 -9%
Less:
CURRENT LIABILITIES
Trade and Other Payables $1,606,454 $1,632,218 $25,764 2%
Provisions $2,143,621 $2,064,851 -$78,769 -4%
Other Liabilities $229,380 -$146,854 -$376,234 -164%
TOTAL CURRENT LIABILITIES $3,979,454 3,550,215 -$429,239 -11%
NET CURRENT ASSETS (Working Capital) -$1,179,146 -$1,009,451 $169,695 -14%
CURRENT RATIO 0.70 0.72 0.01 2%

Slide 12 of the presentation is an additional slide that excludes funds WARC has voluntarily restricted.
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Asset Additions and Additions to existing assets (slide 13)

Capital expenditure to August YTD is $213k. Assets, once ready for use are financially “commissioned”.
Council’s total value of commissioned assets to August YTD is SNIL. Assets still “in progress” and not
as yet completed total $250k.

Rates and Charges (No graphical slide)

Rates receivable is a net negative amount as at 31 August 2022, due to an approved rates concession
being applied as part of FY21/22 accounting corrections. The new rates for 2022-23 take effect as
from 1 September when new notices to ratepayers are issued.

Rates as at 31st August 2022
2022/23 Balance Current
Arrears Interest
LEVY Payable Payment Plans

Location $ $ $ S $
ARNHEMLAND 7,445 - - 7,445 -
GUNBALANYA 2,310 - - 2,310 -
JABIRU (21,478) - - (21,478) -
MANINGRIDA (1,062) - - (1,062) -
MINJILANG 2,013 - - 2,013 -
WARRUWI 3,855 - - 3,855 -

(6,917) - - (6,917) -
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Top 10 Payments Recurrent and Top 10 Payments Non-Recurrent (slides 14-15)

Recurrent Payments: includes Operational supplier-related costs, with top five largest being Jardine
Lloyd Thompson (JLT), PowerWater, CouncilBiz, Australia Post - Maningrida LPO and Norther Land

Council.

Non Recurrent Payments: generally the largest spending here is for Council’s capital acquisitions. The
top five include: TB Construction, Advance Plumbing, Modus Australia, Local Government Association
NT and Chevron Australia.

Debtors (slide 16)

Age Analysis - Summary Report - TOP 5 DEBTORS

Ageing Dissection - Top 5

Debtor Outstanding Outstanding
No. Debtor Name As at EoM % of Total Current » 30 days » 60 days » 90 days
310 Power and Water Corporation 191,242 32% 190,324 - 917 -
753 Gundjeihmi Aboriginal Corporation 88,645 15% 1,050 - 87,595 -
715 Department of Infrastructure, Planning 85,069 14% 34,227 23,423 27,419 -
& Logistics
Various NDIS Clients-Service Charges 67,473 11% 2,859 9,526 7,779 47,310
1209 Department of Agriculture, Fisheries, 62,891 11% 30,469 9,551 15,851 7,020
Forestry
TOTAL 495,321 83% 258,929 42,500 139,562 54,330
Remaining Debtors 101,212 17% 58,313 3,180 8,715 31,004
TOTAL DEBTORS AS AT
596,533 100% 317,242 45,680 148,277 85,334

Movement of the total value of debtors for the past year follows:

31st August 2022

$900,000

$700,000

$500,000

$300,000

$100,000
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Trade Creditors (slide 17)

Age Analysis - Summary Report - TOP 5 CREDITORS

Ageing Dissection - Top 5

Creditor Outstanding Outstanding

No. Creditor Name As at EoM % of Total Current » 30 days » 60 days » 90 days
10739  Jardine Lloyd Thomson 850,999 55% - 850,999 - -
11590  Statewide Superannuation 135,433 9% 135,433 - - -
11587  CouncilBiz 113,767 7% 16,394 97,373 - -
13866  TB Constructions NT Pty Ltd 82,368 5% - - 82,368 -
12106  Australian Tax Office - PAYG Only 114,928 7% 114,928 - - -
TOTAL 1,297,495 84% 266,755 948,371 82,368 -
Remaining Creditors 251,060 16% 157,419 42,246 23,833 27,562

TOTAL CREDITORS AS AT 1,548,555 100% 424,175 990,617 106,201 27,562

31st August 2022

The movement of the total value of creditors for the past year follows:

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

Monthly Total Creditors

Aug 21 Sep 21 Oct21 Nov 21 Dec21 Jan22 Feb22 Mar 22 Apr22 May22 Jun22 Jul22 Aug?22
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Note 1: Reporting and payment obligations with the Australian Taxation Office

The Council has the following reporting and payment obligations with the Australian Taxation Office:
i. Goods and Services Tax — Amounts are reported and remitted monthly;
ii. PAYG Income Tax Withheld — Amounts are reported and remitted fortnighty as part of
Single Touch Payroll (STP) arrangements; and
iii. Fringe Benefits Tax — Instalment amounts are paid quarterly with an FBT return for the
12 month period ended 31 March required to be lodged each year.

As at the date of this report, all reporting and payment obligations had been met up to 31 Aug 2022.

Note 2: Superannuation

Employees are paid superannuation contributions in accordance with the superannuation legislative
framework. Superannuation contributions are paid to either an employee’s choice of complying fund
or the Council’s default fund, which is currently Statewide Super.

Commencing 1 July 2022 the minimum Superannuation Guarantee Charge increased from 10.0 to 10.5
per cent. Most full-time employees of the Council receive a 12.5 per cent overall superannuation
contribution as part of their agreed remuneration package.

Superannuation payments are due to be remitted on the 28" of the month following the previous
guarter. However, the Council elects to remit superannuation accrued on a monthly basis in line with
its Single Touch Payroll process. As at the date of this report, all superannuation contributions that
had accrued up to 31 August 2022 have been remitted to employees’ respective superannuation
funds.

The Corporate Services (financial) division of the Council is not presently aware of any late and
outstanding superannuation obligations due to current or former employees.

Note 3: Insurance

Details of the Council’s current insurance arrangements for the 2022-23 financial year are as follows.
Period of cover is for the financial year 1 July 2022 to 30 June 2023.

FY2022-23
Annual
. Quarterly
Premium . .
Premium Date paid
Amount $
cum. Total $
excl GST
Corporate Travel S 8,325 29/07/2022
Councillors & Officers Liability w Employment Practices Liability $ 15,632 12/08/2022
Industrial Special Risks - Property - -
Motor Vehicle S 96,990 26/08/2022
Personal Accident S 502 29/07/2022
Public Liability Bu§|ne§s Pack - (Austre?lia Post-Maningrida, $ 1,252 29/07/2022
Gunbalanya and Jabiru Licensed Post Offices)
Public Liability / Professional Indemnity - -
Workers' Compensation [paid in 4 instalments] - 1st instalment: S 118,034 26/08/2022
Public Sector Service Fee [paid in 4 instalments] S 11,824 12/08/2022

S 122,701 S 129,858

Due to the commercial-in-confidence nature of the Council’s insurance policies, the specifics of the
Council’s insurance policies can be made available for review upon request.
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STATUTORY ENVIRONMENT

Regulation 17 of the Local Government (General) Regulations 2021 outlines the requirements for
financial reporting to council.

POLICY IMPLICATIONS

Not Applicable.

FINANCIAL IMPLICATIONS
Not Applicable.

STRATEGIC IMPLICATIONS

The contents of this report are aligned to pillar 6 as outlined in the Regional Plan and Budget
2022-2023.

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Financial Management
Provision of strong financial management and leadership which ensures long term
sustainability and growth

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:
That the Special Finance Committee approves the Financial Management Report for the period
ended 31 August 2022.

ATTACHMENTS

CEQ Certification - Monthly Finance Report August 2022.pdf
Graphical Finance Presentation - August 2022.pdf

Balance Sheet - August 2022.pdf 4 Pages
Profit and Loss Report-Consolidated - August 2022.pdf

AR Age Analysis Summary Report - August 2022.pdf

AP Age Analysis - Summary Report as at 31.08.22.pdf

Top 10 Suppliers - August 2022.pdf

Nouh~h WNR
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WEST ARNHEM REGIONAL COUNCIL
ABN 45065 336 873

\

MONTHLY FINANCE REPORT for August 2022
CEO CERTIFICATION

To the Councillors

|, Daniel Findley, Chief Executive Officer of West Arnhem Regional Coundil (‘the Coundil’), certify that to
the best of my knowledge, information and belief:

(1) The internal controls implemented by the Council are appropriate; and

(ii) The accompanying finance report best reflects the financial affairs of the Council.

Signed
V 7w dlser

Daniel Findley
Chief Executive Officer

Dated this 30™ day of September 2022
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Attachment 1

CEOQ Certification - Monthly Finance Report August 2022.pdf

SHAWA 03-Oct-2022 14:37:31

WEST ARNHEM
West Arnhem Regional Council B~/ 4T
REGIONAL COUNCIL
Balance Sheet Report
As at Period Ending - 31st August
As at August
Actual
Current Assets
Cash
111 Cash at Bank Operational General 035-302 133298 637,965
1114 Cash at Bank Community LPO Account 035-308 186614 73,190
"2 Cash at Bank Trust 2 DAWE RENT 6620 11,361
1131 Cash at Bank Trust 1 a/c 035308 146612 807,956
1138 Cash at Bank TCU #70000 1,275
1141 Cash on Hand General 4,897
Cash Sub Total 1,536,643
Investments
121 Investments 6,755,000
1221 Traditional Credit Union - Shares 4
1201 Westpac Max-i Direct A/C No: 190 970 139
Investments Sub Total 6,755,143
Receivables
1311 Receivables Rates General, Sewerage and Waste Charges (6,918)
1331 Receivables Water Rates 662,681
1341 Receivables Payroll General (919)
1361 GST Receivable 138,606
1362 Fuel Tax Credit Receivable 1,214
1391 Receivables Trade Debtors 596,533
1392 Asset Disposal Clearing Account General (14,750)
1384 Receivables Misc 198
1367 Clearing Account - Salary Sacrifice (63)
Receivables Sub Total 1,376,584
Inventory
1411 Inventory Fuel and Oil General 99,084
1431 Inventory Other Materials 13,811
1481 Inventory Control 59,913
1483 Security Deposits Lodged 16,663
Inventory Sub Total 189,471
Prepayments
1591 Prepaid Expenses - Other General 849 441
1592 Accrued Income - Interest 34,813
1595 Accrued Income - Contracts 38,384
1596 Accrued Income - General 477,905
Prepayments Sub Total 1,400,542
Total Current Assets 11,258,383
Non Current Assets
Acquisition of Assets
311 Acquisition and Disposal of Land 688,500
3113 Acquisition Right of Use Section 19 Leases 5,193,323
Report_WASC BALANCE SHEET RPT BY ACCT CATEGORY - August 2022 Page 1cf 4
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Attachment 1

CEOQ Certification - Monthly Finance Report August 2022.pdf

SHAWA 03-Oct-2022 14:37:31

WEST ARNHEM

West Arnhem Regional Council

Balance Sheet Report
As at Period Ending - 31st August

REGIONAL COUNCIL

As at August
Actual
321 Acquisition and Disposal of Buildings 33,045,925
3122 Accumulated Depreciation of Buildings (12,654,083)
3131 Acquisition and Disposal of Infrastructure 51,698,254
3132 Accumulated Depreciation of Infrastructure (10,158,089)
3141 Acquisition and Disposal of Vehicles 3,290,574
3142 Accumulated Depreciation of Vehicles (2,443,995)
3152 Accumulated Depreciation of Leasehold Land (747,773)
3161 Acquisition and Disp of Furniture Fittings and Office Equip 619,452
3162 Accumulated Depreciation of Furniture Fitt (446,953)
317N Acquisition and Disposal of Plant 9,209,520
3172 Accumulated Depreciation of Plant (5,562,862)
3181 Acquisition and Disposal of Roads 30,015,436
3182 Accumulated Depreciation of Roads (9,210,705)
Acquisition of Assets Sub Total 92,536,514
Capital Expenditure
3322 Capital Expenses Construct/Upgrade Buildings 201,139
3361 Capital Purchase Furniture Fittings and Office Equipment 11,643
3371 Capital Expense Purchase/Upgrade Plant and Equipment 36,800
Capital Expenditure Sub Total 249,581
Total Non Current Assets 92,786,095
Total Assets 104,044,478
Current Liabilities
Creditors
2161 GST Payable 77,005
2181 FBT Liability 6,658
2191 Creditors - Trade Creditors 1,548 555
Creditors Sub Total 1,632,218
Current Provisions
2213 Current Provision Employees Annual Leave 1,245911
2214 Current Provision Long Service Leave 571,124
2221 Current Provision Doubtful Debt Genera 25,891
2291 Current Provision Other General 221,926
Current Provisions Sub Total 2,064,851
Current Lease Liabilities
2392 Current - Section 19 Lease Liability 65,883
Current Lease Liabilities Sub Total 65,883
Income Received in Advance
2511 Rates - income received in Advance {749 ,405)
Income Received in Advance Sub Total (749,405)
Other Current Liabilities
2992 DAWE Rent and Bond Liability Account 12,681
Report_WASC BALANCE SHEET RPT BY ACCT CATEGORY - August 2022 Page2cf 4
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Attachment 1

CEOQ Certification - Monthly Finance Report August 2022.pdf

SHAWA 03-Oct-2022 14:37:31

WEST ARNHEM

West Arnhem Regional Council

Balance Sheet Report
As at Period Ending - 31st August

REGIONAL COUNCIL

As at August
Actual
2994 Bonds Held 133,550
2995 Westpac Master Card Clearing 17,026
2996 Accrued Expenses General 163,962
2997 Accrued Employee Expense 188,828
2998 Income Invoiced in Advance - Other income 20,621
Other Current Liabilities Sub Total 536,668
Total Current Liabilities 3,550,215
Non Current Liabilities
Non Current Provisions
4211 Non Current Provision Long Service Leave 289214
Non Current Provisions Sub Total 289,214
Non Current Lease Liability Other General
4392 Non Current - Section 19 Lease Liability 4,729,729
Non Current Lease Liability Other General Sub Total 4,729,729
Total Non Current Liabilities 5,018,943
Total Liabilities 8,569,158
NET ASSETS 95,475,320
Equity
Accumulated Surpluses
5111 Accumulated Surplus Deficit General 43018177
Accumulated Surpluses Sub Total 43,018,177
Equity Adjustments
521 Equity Adjust Land (101,472)
5231 Equity Adjust Infrastructure 38,842
Equity Adjustments Sub Total (62,530)
Asset Revaluation Reserves
5321 Asset Revaluation Reserve Buildings 7,710,746
5331 Asset Revaluation Reserve Infrastructure 19,603,342
5381 Asset Revaluation Reserve ROADS 21,302,366
Asset Revaluation Reserves Sub Total 48,616,454
Reserves
5962 Captial Reserve - Transfer In 15,483,597
5993 Captial Reserve - Transfer Out (14,512,483)
Reserves Sub Total 971,114
Total Equity 92,543,215
Report_ WASC BALANCE SHEET RPT BY ACCT CATEGORY - August 2022 Page3cf4
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Attachment 1 CEO Certification - Monthly Finance Report August 2022.pdf

SHAWA 03-Oct-2022 14:37:31

WEST ARNHEM

REGIONAL COUNCIL

West Arnhem Regional Council

Balance Sheet Report
As at Period Ending - 31st August

As at August

Actual

Retained Earnings 2,932,105

Allocations 0

NET EQUITY 95,475,320
Report_WASC BALANCE SHEET RPT BY ACCT CATEGORY - August 2022 Pagedof 4
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Graphical Finance Presentation - August 2022.pdf

Attachment 2
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Graphical Finance Presentation - August 2022.pdf
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Graphical Finance Presentation - August 2022.pdf
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Attachment 7 Top 10 Suppliers - August 2022.pdf

5.~ % Supplier Payments Report - August YTD

as at 29-Sep-2022

REGIONAL COUNCR

Description Amount

Non-Recurrent Payments YTD

13866 - TB CONSTRUCTION NT PTY LTD 197,486 7%
14047 - ADVANCE PLUMBING (NT) PTY LTD 153,000 5%
13016 - MODUS AUSTRALIA 63,686 2%
10857 - LOCAL GOVERNMENT ASSOCIATION OF THENT 46,939 2%
10135 - CHEVRON AUSTRALIA DOWNSTREAM FUELS PTY LTD 44,679 2%
13874 - IMK NT 29,563 1%
13929 - KOOGA KONTRACTING NT 26,587 1%
14114 - ASSETVAL PTY LTD 26,180 1%
13449 - E-TOOLS SOFTWARE 16,011 1%
12447 - M M ELECTRICAL MERCHANDISING 15,456 1%
Subtotal 619,586 21%

Recurrent Payments YTD

10739 - JARDINE LLOYD THOMPSON 1,127,596 39%
11134 - POWERWATER 167,693 6%
11587 - COUNCILBIZ 113,767 4%
10148 - AUSTRALIA POST - MANINGRIDA LPO 61,845 2%
11004 - NORTHERN LAND COUNCIL 57,777 2%
11343 - TELSTRA AUSTRALIA 46,673 2%
10777 - KAKADU AIR SERVICES 33,492 1%
12025 - AUSTRALIA POST - Jabiru Account 31,103 1%
13172 - AUSTRALIA POST - GUNBALANYA LPO 30,401 1%
10532 - ENERGY RESOURCES OF AUSTRALIA 27,239 1%
Subtotal 1,697,587 59%
All Other Suppliers 565,748 20%
Total Payments YTD 2,882,920 100%

Non-Recurrent Payments MTD

10857 - LOCAL GOVERNMENT ASSOCIATION OF THENT 46,939 3%
10135 - CHEVRON AUSTRALIA DOWNSTREAM FUELS PTY LTD 44,679 2%
13929 - KOOGA KONTRACTING NT 26,587 1%
14114 - ASSETVAL PTY LTD 26,180 1%
13449 - E-TOOLS SOFTWARE 16,011 1%
13364 - RUSS ENGINEERING PTY LTD 13,994 1%
13874 - IMK NT 13,475 1%
11131 - NT POLICE FIRE & EMERGENCY SERVICES 10,727 1%

Page 1 of 2

Attachment 7 Page 114



Attachment 7 Top 10 Suppliers - August 2022.pdf

%

Description

14101 - NOVIS HEALTHCARE PTY LTD 9,350 1°
12447 - M M ELECTRICAL MERCHANDISING 9,290 1%
Subtotal 217,233 12%

Recurrent Payments MTD

10739 - JARDINE LLOYD THOMPSON 850,999 48%
11134 - POWERWATER 151,635 8%
11587 - COUNCILBIZ 113,767 6%
11004 - NORTHERN LAND COUNCIL 57,777 3%
11343 - TELSTRA AUSTRALIA 35,494 2%
10148 - AUSTRALIA POST - MANINGRIDA LPO 20,865 1%
10532 - ENERGY RESOURCES OF AUSTRALIA 20,264 1%
10777 - KAKADU AIR SERVICES 20,017 1%
12895 - RECHARGE PETROLEUM 18,805 1%
13172 - AUSTRALIA POST - GUNBALANYA LPO 13,520 1%
Subtotal 1,303,142 73%
All Other Suppliers 266,992 15%
Total Payments MTD 1,787,366 100%

Note that Statutory Payments (PAYG, Superannuation etc) are exciuded from this report.

Printed by SHAWA, 29-Sep-2022, 13:51:22h
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 OCTOBER 2022

Agenda Reference: 10.2

Title: Annual Return of Interests - Elected Members; KMP Declaration
File Reference: 1037457

Author: Andrew Shaw, Finance Manager

SUMMARY

The purpose of this report is to update Elected Members about the requirements to:

1. Submit an annual return of interests to the Chief Executive Officer (CEO) as per section 110 of

the Local Government Act 2019, and

2. Complete the Key Management Personnel (KMP) Declaration as required by AASB 124 Related
Party Disclosures.

BACKGROUND

The prescribed form in Schedule 5 of the Regulations (see section 110 of the Local Government Act
2019) was provided to Elected Members at or after the Ordinary Council meeting on 10 August 2022,
as well as a blank KMP Declaration form.

COMMENT

Each Elected Member has now completed the two forms mentioned above.

As required by section 111 of the Local Government Act 2019, the CEO has updated the register of
Elected Members annual return of interests.

STATUTORY ENVIRONMENT

Sections 110 and 111 of the Local Government Act 2019

Regulation 106 of the Local Government (General) Regulations 2021

Accounting Standards AASB 124 Related Party Disclosures

POLICY IMPLICATIONS

The following policies are relevant to this matter:

e Code of Conduct (Elected, Local Authority and Committee Members) Policy.

e  Gifts, Benefits and Hospitality (Elected, Local Authority and Committee Members) Policy.

e Conflict of Interest (Elected, Local Authority and Council Committee Members) Policy.
FINANCIAL IMPLICATIONS

Not applicable at this time.
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STRATEGIC IMPLICATIONS

The contents of this report are aligned to the following objectives in the Regional Plan and Budget
2022-2023.

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Financial Management
Provision of strong financial management and leadership which ensures long term
sustainability and growth

Records
Delivery of storage and retrieval of records processes which support efficient and
transparent administration

Council and Local Authorities
Excellence in governance, consultation administration and representation

Risk Management
The monitoring and minimisation of risks associated with the operations of Council

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:
That Council notes that the CEO has updated the register of Elected Members interests as required
in section 111 of the Local Government Act 2019.
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 OCTOBER 2022

Agenda Reference: 10.3

Title: Australian Taxation Office Elected Members Travel and Expenses Rates
for the 2022-2023 Financial Year

File Reference: 1038800

Author: Doreen Alusa, Governance and Risk Advisor

SUMMARY

The purpose of this report is to inform Council about the Australian Taxation Office (ATO) travel and
other expenses rates for Elected Members for the 2022-2023 financial year.

BACKGROUND

Each financial year, the ATO sets legally binding daily rates for travel and overtime allowances for
Elected Members of Councils as per the excerpt below from the ATO Taxation Determination Schedule
for 2022-2023:

17. The reasonable amounts for domestic travel expenses, according to salary levels
and destinations, for the 2022-23 income year, are shown in Tables 1 to S of this
Determination as follows:

Table 1: Reasonable amounts for domestic travel expenses — employee's annual
salary $133,450 and below

Place Accomm, Food and drink ($) Incidentals | Daily total
($) breakfast 29.90 ($) (%)

lunch 33.65

dinner 57.30
Adelaide 157 as above 21.30 29915
Brishane 175 as above 21.30 317.15
Canberra 168 as above 21.30 310.15
Darwin 220 as above 21.30 362.15
Hobart 147 as above 21.30 289.15
Melbourne 173 as above 21.30 31515
Perth 180 as above 21.30 32215
Sydney 198 as above 21.30 340.15
High-cost country see Table 4 as above 21.30 variable

centres

Tier 2 country 134 breakfast 26.80 21.30 26545

centres (see lunch 30.60

Table 5) dinner 52.75
Other country 121 breakfast 26 80 21.30 249 .45

centres lunch 30.60

dinner 52.75

COMMENT

As per section 109 of the Local Government Act 2019, the following requirements as outlined in
Council’s Travel and Accommodation (Elected, Local Authority and Council Committee Members)
Policy also apply to Elected Members allowances:
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Claims for Accommodation Expenses

In all cases, except emergency situations, accommodation for Elected Members is to be pre-arranged
and paid in advance by Council administration.

Accommodation costs should be limited to a maximum of the ATO rates unless special
circumstances exist. The 2022-2023 schedule of accommodation allowances has been provided in
the background section above.
Council will only cover the cost of accommodation for the Elected Member. Any additional costs
for family staying with an Elected Member will be at the Elected Member’s own expense.
Additional expenses incurred in accommodation, such as telephone calls, in-house movies, mini-
bar supplies, room service, and including any further costs incurred for damage or additional
cleaning, will be at the Elected Member’s own expense.
o Any expenses charged to Council by the accommodation provider, must be reimbursed by
the Elected Member from their next available allowance payment.
o The CEO or delegate may authorise for the amount to be paid by instalments or substitute
a lesser amount to be paid, at the CEQ’s discretion.

Meals and Incidentals

In all cases, except for unforeseen circumstances, meals for Elected Members will be pre-arranged
and paid for in advance by Council administration. Where it is not possible to pre-arrange and pre-pay
for meals, a Member may submit a claim for meal expense reimbursement, which is to be paid
retrospectively (after travel has been completed) and supported by detailed tax invoices (receipts) for
the purchase of meals.

The amount payable for meals and incidentals will be in accordance with the ATO Taxation
Determination Schedule. Members cannot claim meal expense reimbursement for the purchase
of alcohol.

Members cannot claim meal expense reimbursement for meals covered through the Elected
Member’s accommodation and/or by other parties including meals provided in
meetings/conferences, and/or meals provided as part of a fare (such as meals on a plane). If an
Elected Member opts out of a pre-arranged meal, Council administration will not accept a claim
for reimbursement for a replacement meal.

Reimbursement of meal expenses is to be claimed using the Elected Member and Local Authority
Member accommodation and travel expenses reimbursement form, with attached copies of any
receipts. If an Elected Member is not able to obtain a receipt, they can complete and submit a
statutory declaration with the details and nature of the expenditure.

Council will pay incidental costs incurred by Members travelling on approved Council business,
through payment of the incidental allowance at ATO rates, after travel has been completed and
confirmed. This amount is payable in respect of any day on which a Member undertakes pre-
approved travel for official Council business.

Reimbursement for approved meal and incidental expenses will be paid to an Elected Members
bank account in the earliest pay run, following submission of a completed claim form.
Completed claim forms should be submitted as soon as practicable after travel has been
completed.

No travel expenses will be reimbursed for claims submitted more than four (4) months after the
date of the expenses being incurred.

STATUTORY ENVIRONMENT

Section 109 of the Local Government Act 2019
Taxation Administration Act 1953
Income Tax Assessment Act 1997
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POLICY IMPLICATIONS

Council’s Travel and Accommodation (Elected, Local Authority and Council Committee Members)
Policy is relevant to this matter.

FINANCIAL IMPLICATIONS
As per Council’s budget and ATO rates.

STRATEGIC IMPLICATIONS
This report is aligned to pillar 6 of the Regional Plan and Budget 2022-2023 as follows:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Financial Management
Provision of strong financial management and leadership which ensures long term
sustainability and growth

Records
Delivery of storage and retrieval of records processes which support efficient and
transparent administration

Council and Local Authorities
Excellence in governance, consultation administration and representation

Risk Management
The monitoring and minimisation of risks associated with the operations of Council

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

VOTING REQUIREMENTS
Not applicable.

RECOMMENDATION:
That Council receives and notes the report about the Australian Taxation Office travel and expenses
rates for each Elected Member for 2022-2023.

West Arnhem Regional Council -120- Ordinary Council Meeting
Wednesday, 12 October 2022



WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 OCTOBER 2022

Agenda Reference: 10.4

Title: Business Development Unit Report

File Reference: 1038891

Author: Sarah Will, Business Development Manager
SUMMARY

The purpose of this report is to lay before Council the 2021-2022 Local Authority Project Funding
Certifications for Gunbalanya, Maningrida, Minjilang and Warruwi for endorsement.

This report also provides an overview of Business Development activities during the period, including
the submission of Grants, commercial Contracts and Tenders.
BACKGROUND

To provide Council with a monthly update on matters relating to the activities and outcomes of the
Business Development unit (Grants, Commercial Contracts, Tenders, Housing).

COMMENT
1. BUSINESS DEVELOPMENT

1.1. Grant and Tender submissions/income generating activity during the period:
1.1.1.  Total number of Grants submitted: 3
1.1.2.  Total dollar value of Grants submitted: $4,611,700
1.1.3. Total number of Tenders/Commercial Proposals submitted: 0

1.1.4. Total dollar value of Tenders/Commercial Proposals submitted: SO

1.2. Grants and Tenders confirmed as successful during the period:
1.2.1 Total number of successful Grants awarded: 4
1.2.2 Total dollar value of successful Grants awarded: $199,908 (including Variations)
1.2.3 Total number of successful Tenders/Commercial Proposals awarded: 0
1.2.4 Total dollar value of successful Tenders/Commercial Proposals awarded: SO

$5,000 Grant from KWAST for the Kurrung Sports Carnival initiated by Business Development
Manager and received in September 2022.

$550 Grant from Acecom for the Kurrung Sports Carnival initiated by Business Development
Manager and received in September 2022.

STATUTORY ENVIRONMENT
Not applicable.
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POLICY IMPLICATIONS
Not applicable.

FINANCIAL IMPLICATIONS

Council projects and programs are heavily dependent on grant funding and it is therefore vital that
Council is updated on the status of grants.

STRATEGIC IMPLICATIONS

The contents of this report are aligned to goals in Pillars 1, 2 and 3 as outlined in the Regional Plan
and Budget 2022-2023.

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community and
belonging. We prioritise the value of partnerships and relationships as a key determinant of a
happy, strong and thriving community.

Community Engagement

Seek out and support diverse perspectives and collaborations with community,
community leaders, businesses, agencies and local service providers to enhance
community life.

Economic Partnerships

Secure increased income opportunities (grants and commercial) that create
employment and/or improve community life.

Community Events

Deliver cultural, civic and sporting events which engage and unite the community.
Cultural Awareness Training

Develop increased understanding and observation of cultural protocols.

Youth Engagement

Deliver diverse, targeted programs and events which actively empower and engage
young people as valuable partners in decision-making which effects them.

VOTING REQUIREMENTS
Not applicable.

RECOMMENDATION:

That Council:

e Receives and notes the report; and

e Notes and approves the attached project funding certification reports for Maningrida,
Minjilang, Gunbalanya and Warruwi for the period ended 30 June 2021.

ATTACHMENTS

2021-2022 LA Certification Gunbalanya.pdf
2021-2022 LA Certification Maningrida.pdf
2021-2022 LA Certification Minjilang.pdf
2021-2022 LA Certification Warruwi.pdf

A WNR
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Attachment 1 2021-2022 LA Certification Gunbalanya.pdf

West Arnhem Regional Council
CERTIFICATION OF 2021-2022 LOCAL AUTHORITY PROJECT FUNDING

Local Authority: Gunbalanya Local Authority File number:

INCOME AND EXPENDITURE FOR THE PERIOD ENDING 30 JUNE 2022

LAPF Grant 2021-2022 $159,700.00
Other income/carried forward balance from 2020- 2021 $159,700.00
Other income/carried forward balance from 2019- 2020 $160,610.00
Other income/carried forward balance from 2018- 2019 $113,034.52
Total Income $593,044.52
Total Expenditure $226,598.06
Surplus/ (Deficit) $366,446.46

The following projects have been committed for Gunbalanya Local Authority funding. Consultation and works have commenced on the projects

listed below.
Gunbalanya
Allocated funding balance as at
Project 31 May 2022
1. LAP-Children's Playground $7,991
2. LAP - Animal Management Program $13,720
3. LAP - Community Garden Hard Structure & Amenities Lot 649 $108,000
4. LAP - Portable LED Screen $49,201
TOTAL $178,912
We certify that the LAPF was spent in accordance with,
o the projects submitted by the Local Authority; ves X No O
e the LAPF funding guidelines; ves X No ()
e the Local Government Act and the Local Government {Accounting) Regulation; and ves X No [J
e the Northern Territory Government’s buy from Territory enterprise policy. ves X No [
Certification report prepared by........ccorvras SArah Will......voererrevrensroranseessesmsarser  sen 26....../..08....../2022
The local authority projects formed part of the agenda and minutes of
Council's ordinary council meeting and local authority meeting. ves X No [

Laid before the Council at a Special Finance meeting (to be held on) ...12.../..10.../2022.... Copy of minutes attached (TBA).

Laid before the LA at a meeting (to be held on) ...27.../...10../2022.... Copy of minutes attached (TBA).

CEOORCRO s J)?/udla-% .......................... 29....../...08...../2022__

Department of the Chief Minister and Cabinet & NORTHERN

TERRITORY
@ GOVERNMENT
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2021-2022 LA Certification Gunbalanya.pdf

DEPARTMENTAL USE ONLY

Grant amount correct:

Balance of funds to be spent $

Date next certification ....... ¥ J20__

CERTIFICATION ACCEPTED

Comments

West Arnhem Regional Council

Omor Sharif = Grants and Rates Officer

Donna Hadfield -~ Manager Grants Program

Yes [J No [
Yes [J No [}
......... . I
Lo 20

Department of the Chief Minister and Cabinet - optional
<Date Month Year> | Version X - optional
Page 2 of 2
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Attachment 2 2021-2022 LA Certification Maningrida.pdf

West Arnhem Regional Council
CERTIFICATION OF 2021-2022 LOCAL AUTHORITY PROJECT FUNDING

Local Authority: Maningrida Local Authority File number:

INCOME AND EXPENDITURE FOR THE PERIOD ENDING 30 JUNE 2022

LAPF Grant 2021-2022 $371,200.00
Other income/carried forward balance from 2020- 2021 $371,200.00
Other income/carried forward balance from 2019- 2020 $314,412.80
Total Income $1,056,812.80
Total Expenditure $336,723.50
Surplus/ (Deficit) $720,089.30
The following projects have been committed for Maningrida Local Authority funding. Consultation and works have commenced on the projects listed
below.
Maningrida
Project Allocated funding balance as at
31 May 2022
Veterinarian Program $10,143
Construct Half Basketball Court No, 1 (Lot 895) $128,909
Construct Half Basketball Court No. 2 $270,000
Hard Cover for Playground $63,952
Support Basketball Competition in Maningrida $8,001
Community Initiatives and Events $31,100
Animal Management Program 54,968
Architectural & Structural Drawings - Football Oval Change Rooms $15,190
Installation of Four Bus Stop Shelters | $80,000
Construction of Two Hard Structures for Health Clinic | $80,000
Repair Playground Equipment near Council Office $29,000
TOTAL $§721,263
We certify that the LAPF was spent in accordance with,
o the projects submitted by the Local Authority; ves X No [J
o the LAPF funding guidelines; ves X No O
e the Local Government Act and the Local Government (Accounting) Regulation; and Yes X No [J
o the Northern Territory Government’s buy from Territory enterprise policy. ves X No O
Certification report prepared by........ovwiins Sarah Will....coomiiiiniinin o 26...../..08...../2022
The local authority projects formed part of the agenda and minutes of
Council's ordinary council meeting and local authority meeting. ves X No (1

Laid before the Council at a Special Finance meeting (to be held on) .. 12.../..10../2022.... Copy of minutes attached (TBA).

Department of the Chief Minister and Cabinet & NORTHERN

TERRITORY
@ GOVERNMENT
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Attachment 2 2021-2022 LA Certification Maningrida.pdf

West Arnhem Regional Council

Laid before the LA at a meeting (to be held on) ...03.../..11.../2022.... Copy of minutes attached (TBA).

DSl

¥ L7
DEPARTMENTAL USE ONLY
Grant amount correct: Yes (] No (]
Balance of funds to be spent §,

Date next certification .......  J— /20

CERTIFICATION ACCEPTED Yes [J No (]
Comments

Omor Sharif — Grants and Rates Officer _______ e F S [20__
Donna Hadfield -~ Manager GrantsProgram ______ . ' [S— J20__

Department of the Chief Minister and Cabinet - optional
<Date Month Year> | Version X - optional
Page 2 of 2
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Attachment 3 2021-2022 LA Certification Minjilang.pdf

West Arnhem Regional Council

CERTIFICATION OF 2021-2022 LOCAL AUTHORITY PROJECT FUNDING

Local Authority: Minjilang Local Authority File number:

INCOME AND EXPENDITURE FOR THE PERIOD ENDING 30 JUNE 2022

LAPF Grant 2021-2022 $36,900.00
Other income/carried forward balance from 2020- 2021 $36,900.00
Other income/carried forward balance from 2019- 2020 $37,170.00
Other income/carried forward balance from 2018- 2019 $31,067.64
Total Income $142,037.64
Total Expenditure $47,706.87
Surplus/ (Deficit) $94,330.80

The following projects have been committed for Minjilang Local Authority funding. Consultation and works have commenced on the projects listed

below.
Minjilang
Project Allocated Funding balance as at 31 May 2022
Speed bump near shop $12,537
Solar lights $29,296
Animal Management Program $2,940
TOTAL $44,773

We certify that the LAPF was spent in accordance with,

e the projects submitted by the Local Authority; ves X No [

e the LAPF funding guidelines; ves X No (1

e the Local Government Act and the Local Government (Accounting) Regulation; and ves X No (0

e the Northern Territory Government’s buy from Territory enterprise policy. Yes X Ne [J
Certification report prepared by..................S8r8R Will....o.ooovoovocsococoorsomscsseonssnses aoe 26..../..08......./2022

The local authority projects formed part of the agenda and minutes of
Council’s ordinary council meeting and local authority meeting. ves X No O

Laid before the Council at a Special Finance meeting (to be held on) ...12.../..10.../2022.... Copy of minutes attached (TBA).

Laid before the LA at a meeting (held/to be held on) ...13.../..10../2022.... Copy of minutes attached (TBA).

CEOeslFO i ?%f"jﬂ&&ﬂ .......................... 29,00/ 08...../2022__

Department of the Chief Minister and Cabinet #g NORTHERN

Q6 OB
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2021-2022 LA Certification Minjilang.pdf

DEPARTMENTAL USE ONLY

Grant amount correct:

Balance of funds to be spent $

Date next certification ....... ¥ J20__

CERTIFICATION ACCEPTED

Comments

West Arnhem Regional Council

Omor Sharif = Grants and Rates Officer

Donna Hadfield -~ Manager Grants Program

Yes [J No [
Yes [J No [}
......... . I
Lo 20

Department of the Chief Minister and Cabinet - optional
<Date Month Year> | Version X - optional
Page 2 of 2
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Attachment 4 2021-2022 LA Certification Warruwi.pdf

West Arnhem Regional Council
CERTIFICATION OF 2021-2022 LOCAL AUTHORITY PROJECT FUNDING

Local Authority: Warruwi Local Authority File number:

INCOME AND EXPENDITURE FOR THE PERIOD ENDING 30 JUNE 2022

LAPF Grant 2021-2022 $58,700.00
Other income/carried forward balance from 2020- 2021 $58,700.00
Other income/carried forward balance from 2019- 2020 $48,330.43
Total Income $165,730.43
Total Expenditure $133,584.01
Surplus/ (Deficit) $32,146.42
The following projects have been committed for Warruwi Local Authority funding. Consultation and works have commenced on the projects listed
below.

Warruwi

Project Cash balance as at 31 May 2022

Animal Management Program $4,410

Replace Solar Lights $30,146

TOTAL $34,556

We certify that the LAPF was spent in accordance with,

e the projects submitted by the Local Authority; ves X No O

e the LAPF funding guidelines; ves X No O

o the Local Government Act and the Local Government (Accounting) Regulation; and ves X No []

¢ the Northern Territory Government’s buy from Territory enterprise policy. Yes X No [
Certification report prepared by..........coooe. S8raR Will. i o 26....../..08...../2022

The local authority projects formed part of the agenda and minutes of
Council's ordinary council meeting and local authority meeting. ves X No [

Laid before the Council at a Special Finance meeting (to be held on) .. 12.../..10.../2022.... Copy of minutes attached (TBA).

Laid before the LA at a meeting (to be held on) ...20../...10.../2022.... Copy of minutes attached (TBA).

CEOORCRO e ,P ?.,J[J@ ......................... 29..../...08..../2022_

DEPARTMENTAL USE ONLY .

Grant amount correct: Yes [J No ()

Department of the Chief Minister and Cabinet . NORTHERN
TERRITORY

@ GOVERNMENT
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2021-2022 LA Certification Warruwi.pdf

Balance of funds to be spent §

Date next certification ....... Y S— /20

CERTIFICATION ACCEPTED

Comments

West Arnhem Regional Council

Omeor Sharif —= Grants and Rates Officer

Donna Hadfield — Manager Grants Program

Yes [J Ne ()
y — L I
......... foviannf 20,

Department of the Chief Minister and Cabinet - optional
<Date Month Year> | Version X - optional
Page 2 of 2
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 OCTOBER 2022

Agenda Reference: 11.1

Title: Disposal of surplus fleet assets

File Reference: 1033920

Author: Graham Baulch, Project Coordinator Fleet
SUMMARY

The purpose of this report is to seek Council’s approval for the disposal of surplus vehicles by way of
public auction.
BACKGROUND

In accordance with the fleet asset retention and disposal schedule developed within Council’s
Strategic Asset Management Policy, the General Manager Technical Services and Project Coordinator
Fleet Operations identify vehicles and plant to be disposed of via public auction.

COMMENT

During ongoing audits the following item were identified as either not required for operational
reasons, not economically viable to maintain or replaced in accordance with the fleet asset retention
and disposal schedule developed within Council’s Strategic Asset Management Policy.

1. 2013 CAT 428F backhoe
2. 2016 Isuzu DMax utility

The 2013 CAT backhoe has had an engine failure and is not viable to repair, the DMax utility has had
a mechanical failure in the driveline and is no longer viable to maintain.

STATUTORY ENVIRONMENT

This asset disposal will be conducted in accordance with relevant provisions in the Local Government
Act 2019.

POLICY IMPLICATIONS

Council’s Strategic Asset Management Policy is relevant to this report.

FINANCIAL IMPLICATIONS

Income from the sale of surplus vehicles and plant will be utilised to support the purchase of
replacement vehicles and plant in line with Council’s Strategic Asset Management Policy.

West Arnhem Regional Council -131- Ordinary Council Meeting
Wednesday, 12 October 2022




STRATEGIC IMPLICATIONS
This report is aligned to pillar 4 in the Regional Plan and Budget 2022-2023 as follows:

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT

We provide high quality infrastructure and service delivery that meets the unique needs of each
community, creates a sense of place and contributes towards promoting a sense of pride in
community.

Strategic Infrastructure and Asset Management

Goal 4.1 . L o
Strategically manage, maintain and enhance community infrastructure

Fleet, Plant and Equipment
(c{or|:W M Provide a modern and well-maintained fleet of plant and vehicles capable of meeting
service delivery requirements

VOTING REQUIREMENTS

Simple majority

RECOMMENDATION:
That Council receives and notes the report, and approves the sale via auction of the following
vehicles:

1. 2013 CAT 428F backhoe - Minjilang

2. 2016 Isuzu DMax utility - Warruwi

ATTACHMENTS
1 CAT 428F backhoe.pdf 1 Page
2 Isuzu DMax CC35Fl.pdf 1 Page
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Attachment 1 CAT 428F backhoe.pdf

\ o 7 re y oA
LN : Ye b ! .
_ N - : i
) ! 3 . fur s .
1! b
5

Attachment 1 Page 133



df

T
Lo
[92]
O
o
x
®©
=
(@]
S
N
S
u

oAy

Attachment 2
Attachment 2




WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 OCTOBER 2022

Agenda Reference: 11.2

Title: Community Roads Status

File Reference: 1038516

Author: Rick Mulvey, Chief Operating Officer
SUMMARY

This report is presented to Council to provide a current overview of community road conditions and

considered solutions in Maningrida, Gunbalanya, Minjilang and Warruwi.

BACKGROUND

Further to a request at the June OCM, Technical Services has undertaken an audit by location to
determine current roads status, scopes to manage the provision of the surface, and costings for same.

COMMENT

The administration has sourced some indicative estimations of annual repairs and maintenance for
each community. In addition major reconstruction works have been identified in each location with

details as follows.

Maningrida:
Major works

Airport Road — $4.5m

VVVVVY

Annual repairs and maintenance:

Sweeney Road - $1.5m
Bottom Camp Road - $3.5m
Reseal internal roads $2m

Malabam Road (under construction $3.5m)
Top Camp Road - $1.5m

Maningrida Community excluding New Subdivision

Description Cost
Shoulder Maintenance $175,000
Drain cleaning $S112,000
Drain Alignment $S65,000
Stabilising Shoulders S$75,000
Pothole Maintenance $S95,000
Street Furniture/signage S50,000
Road Sweeping $30,000
Total $572,000
West Arnhem Regional Council -135- Ordinary Council Meeting
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Gunbalanya:
Major works

> Arrkuluk Road -$3.5m

> Pandanaus Court - $.5m

> Longtom Court - $.5m

> Airport Road — $4.5m

> Main Road - $2.5m

> Gunbalanya Road - $3.5m

> Reseal internal roads - S1m
Annual repairs and maintenance:

Gunbalanya Community excluding New Subdivision
Description Cost

Shoulder Maintenance $115,000
Drain cleaning $82,000
Drain Alignment $45,000
Stabilising Shoulders $65,000
Pothole Maintenance $95,000
Street Furniture/signage $30,000
Road Sweeping $20,000
Total $432,000|
Minjilang:
Major works

> Airport Road — $4.5m

> Barge Landing Road - $2.5m

» Internal Road reseals - S1m
Annual repairs and maintenance:

Minjilang Community
Description Cost

Shoulder Maintenance $45,000
Drain cleaning $72,000
Resheeting $45,000
Stabilising Shoulders $45,000
Pothole Maintenance $25,000
Street Furniture/signage $5,000
Road Sweeping $5,000
Total $237,000|
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Warruwi:

Major works
> Airport Road (seal) - $1.5m
> Barge Landing Road - $2.5m
> Internal Roads reseal - $1.2m

Annual repairs and maintenance:

Warruwi Community

Description

Cost

Shoulder Maintenance

$105,500

Drain cleaning

$72,000

Resheeting

$75,000

Stabilising Shoulders

$45,000

Pothole Maintenance

$25,000

Street Furniture/signage

$5,000

Road Sweeping

$5,000

Total

$327, 500|

As shown, the roads require significant undertakings to return to acceptable standards and

substantial investment to restructure major arterial traffic areas. The roads have been systematically
deteriorating over an extended period due to minimal capital investment. The current conditions are
the result of prolonged periods without attention due to low internal resources, limited budgets and

the longlasting effects of the COVID pandemic environment.

Current funding received provides for basic repairs and maintenance activity and does not allow for
any renewal or upgrades. Operations will continue to deliver maintenance within monetary

constraints on a priority approach.

STRATEGIC IMPLICATIONS

This report is aligned to pillar 4 as outlined in the Regional Plan and Budget 2022-2023.

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT

We provide high quality infrastructure and service delivery that meets the unique needs of each
community, creates a sense of place and contributes towards promoting a sense of pride in

community.

Goal 4.1

Strategic Infrastructure and Asset Management
Strategically manage, maintain and enhance community infrastructure

VOTING REQUIREMENTS

Not applicable at this time.

RECOMMENDATION:
That Council notes the report.
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 OCTOBER 2022

Agenda Reference: 11.3

Title: Operations Report - August and September 2022
File Reference: 1038763

Author: Rick Mulvey, Chief Operating Officer

SUMMARY

This report is presented to Council in order to provide an overview on operations and services
delivered to the West Arnhem Regional Council communities.

BACKGROUND

High level operational figures are provided to ensure transparency, communication, and support is
provided to elected members.

COMMENT

1. Projects / Acquisitions:

All

a. Final around of the Veterinarian program for 2022 due to commence, with
Aboriginal Community Veterinary Services (ACVS) schedule to visit Maningrida 10t —
215t October, Jabiru 24™" — 26" October and Gunbalanya 31° October — 6" November
2022.

Jabiru

a. Council office extension (Westpac Bank Recertification) final defect rectification to
be completed internal by WARC staff. Works in process and schedule to be
completed by end of October 2022.

b. Sinkholes tender closed, contract awarded, with works schedule to be commented
by end of October 2022.

c. New pool disable chair lift installation completed late September 2022.

Gunbalanya

a. LA funded LED screen and trailer manufacturing and compliance works still required.
Expected delivery delayed to end of October 2022.

b. Gunbalanya oval fencing works has now commence mid-August, expected to be
completed by early October 2022.

c. Traditional Owner’s still to approve location of the billabong jetty hard structure,
after NLC community consultation mid-August 2022. Awaiting update from NLC,
before proceeding with project.

d. Diesel Fuel Tank fabrication works has commenced, delivery and installation to
occur now mid-October 2022.

e. Lot 699 driveway repairs works completed early September 2022.

Maningrida
a. Maningrida oval light-towers works have commenced, with works to be completed by
end of November 2022.
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b. Mala’la road works have now commence with all light poles now relocated.
Contractors schedule for mid-October to locate underground services. Expected
completion date to late November 2022.

c. Manyikarra Road works have now commenced, expected to be completed by end of
October 2022.

d. Coconut Grove half basketball additional works required outside of original scope,
awaiting for quotes to be received.

e. Bus stop shelter manufacture now completed and delivered to community. Shelter
location now confirmation and with installation commencing early October 2022.

f.  Park shelters near the Health Clinic, fabrication now completed and delivered to
community. Shelter location now confirmed, with installation commencing late
September 2022 and expected to finish by mid-October 2022.

Minjilang
a. Additional 4 x solar streetlights delivered to community. Installation delayed to early
October 2022.

Warruwi

a. Warruwi airport access road remediation works has commenced, with earthworks
and drainage completed early May 2022. Spray seal contractor works delayed to
mid-October 2022.

b. Additional 12 solar streetlights delivered to community. In consultation with
contractor to clarify scope agreement, before install can proceed.

c. New Garbage compactor order, expected delivery late 2022.

2. Post office services:

a.

Total amount of post received and delivered for reporting period = 24,946 kg and 23
pallets via barge.

b. Retail and Post Office Team Leader Jabiru attended Lott training 19" — 23" September
2022.

c. Administration Coordinator Jabiru attended a week of Post Office Training late August
2022, to assist with staff coverage at the Jabiru Post Office.

d. Relief Administration Officer Jabiru, provided coverage at the Gunbalanya Post Office for
a week while staff on leave in mid August 2022.

3. Sport and recreation programs:

a. Total amount of attendance to the sport and recreation programs for reporting period =
2,559.

b. New Youth, Sport & Recreation Officer Jabiru in discussion with community stakeholders
regard future collaboration.

c. After school rugby happening on Wednesday’s at Caulfield Grammar School Jabiru.

d. Maningrida Men’s, Women's and children’s basketball has continued to operate weekly
with 200+ people in attendance each week.

e. Maningrida Women’s and children’s AFL continues to get good attendance.

f. The Youth, Sport & Recreation team collaborated with Maningrida College to assist with

school basketball training.

4. Aquatic Centers:

a. Total amount of attendance to the Aquatic Centers for reporting period = 3,016.
b. Jabiru Underwater Hockey program becoming increasingly popular.
c. Royal Life Saving Association delivered bronze medallion training in Jabiru in late August
2022.
Youth, Sport & Recreation team assisted with Jabiru Area School swimming carnival.
Maningrida Health team have regular weekly bookings for NDIS clients.
West Arnhem Regional Council -139- Ordinary Council Meeting
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10.

11.

12.

Early Learning Centers:

a. Total amount of attendance to the Early Learning Centers for reporting period = 1,190.

b. On 7™ September 2022, Jabiru childcare center kids attended Indigenous Literacy Day
celebration at the Jabiru library.

c. Jabiru Childcare Educator provide coverage at Minjilang Creche, while staff on leave in
Augusts 2022.

d. Over the July school holiday, Minjilang Creche received a deep clean to welcome the kids
back to a fresh and stimulating environment.

e. InAugust 2022, a local student conduct work experience at the Warruwi Creche.

Meals are provided for Aged Care services:
a. Total amount of meals provided for reporting period = 4,534.
b. Jabiru team are still trying to recruit for a male Community Care Officer.
c. Community Care Team Leader was the guest reader for Indigenous Literacy Day, held at
Jabiru library on 7" September 2022.

Disability care for NDIS participants:
a. Total amount of NDIS participants for reporting period = 58.
b. Jabiru team spent 2 days working with NDIS clients conducting reviews, in early

September 2022.
Landfill sites:
a. Total amount of landfill/waste removed from communities for reporting period =0
tonnes.

CSM'’s attendance:
a. Total amount of meetings attended for reporting period = 91.

Vacancies:
a. Total number of vacancies across the council for reporting period = 51.

b. Gunbalanya=7
c. Jabiru=8

d. Maningrida =18
e. Minjilang =4

f. Warruwi=9

Attendance rates:
a. Total percentage of attendance across the communities for reporting period = 73.60 %.

Wins:

a. Senior Works Officer from Gunbalanya, Minjilang and Warruwi attended the Aerodrome
Reporting Officer training course in Darwin from 5% — 9t September 2022.

b. Warruwi community held postponed NAIDOC day events on 25" August 2022, with the
whole community participation.

c. Kurrung Sports Carnival 2022 return after 3 years, being held in Jabiru on 16™" — 17"
September 2022. The whole event was a huge success, with both male and female AFL
and Basketball teams traveling in from all over West Arnhem region. Many months of
planning, along with staff from across the region volunteering to assist with the event,
ensure everyone had a great time.

STATUTORY ENVIRONMENT

Not applicable.
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POLICY IMPLICATIONS
Not applicable.

FINANCIAL IMPLICATIONS
As outlined in Council’s 2021-2022 budget.

STRATEGIC IMPLICATIONS

The contents of this report are aligned to the pillars 1, 3 and 6 as outlined in the Regional Plan and
Budget 2022-2023.

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community and
belonging. We prioritise the value of partnerships and relationships as a key determinant of a
happy, strong and thriving community.

Community Events

Goal 1.4 . .. . . . .
Deliver cultural, civic and sporting events which engage and unite the community

PILLAR 3 SAFETY AND WELLBEING

As an 'Employer of Choice’, we provide and promote a positive culture of safety, inclusion and
respect. Our people are skilled, informed and have opportunities to grow and develop within
our organisation. Services provided to community are professional, impactful, engaging and
appropriate to local needs.

Community Service Delivery
Provision of high quality, culturally informed programs that support and enhance the
safety and wellbeing of community members

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

VOTING REQUIREMENTS
Not applicable.

RECOMMENDATION:
That Council receives and notes the Operations Unit report for August and September 2022.

ATTACHMENTS
1 Projects Snapshot.pdf
2 Operations Snapshot.pdf

West Arnhem Regional Council -141 - Ordinary Council Meeting
Wednesday, 12 October 2022



Projects Snapshot.pdf
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Operations Snapshot.pdf
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Operations Snapshot.pdf
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 OCTOBER 2022

Agenda Reference: 12.1

Title: Minutes of the Special Finance Committee Meeting held on 14 September
2022

File Reference: 1036468

Author: Doreen Alusa, Governance and Risk Advisor

SUMMARY

The purpose of this report is to present Council with the unconfirmed minutes of the 14 September
2022 Special Finance Committee meeting, and to consider adopting the resolutions contained therein.

COMMENT

At its September 2022 meeting, the Committee considered the following matters:

1. The Committee approved the Financial Management report for the period ended 31 July 2022.
2. The Committee considered a request to prepare a motion to be submitted at the Local
Government Association of the Northern Territory (LGANT) General Meeting.

STATUTORY ENVIRONMENT

The minutes as submitted comply with section 101(5) of the Local Government Act 2019.

STRATEGIC IMPLICATIONS
This report meets goals outlined in pillar 6 in the Regional Plan and Budget 2022-2023 as follows:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Financial Management
Provision of strong financial management and leadership which ensures long term
sustainability and growth

Records
Delivery of storage and retrieval of records processes which support efficient and
transparent administration

Council and Local Authorities
Excellence in governance, consultation administration and representation

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

West Arnhem Regional Council - 145 - Ordinary Council Meeting
Wednesday, 12 October 2022




VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:

That Council:

1. Accepts the unconfirmed minutes of the Special Finance Committee meeting held on 14
September 2022; and

2. Adopts all resolutions contained in the minutes.

ATTACHMENTS
1 2022.09.14 Special Finance Committee Meeting Minutes.pdf
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Attachment 1 2022.09.14 Special Finance Committee Meeting Minutes.pdf

WEST ARNHEM

REGIONAL COUNCIL

Minutes of the West Arnhem Regional Council Special Finance Committee Meeting
Wednesday, 14 September 2022 at 10:00 am
Council Chambers, Jabiru

Chairperson Mayor Matthew Ryan declared the meeting open at 10:00 am, welcomed all in
attendance and did an Acknowledgement of Country.

ELECTED MEMBERS PRESENT

Chairperson Matthew Ryan (Mayor) (video conference)
Councillor Jacqueline Phillips (video conference)
Councillor Donna Nadjamerrek (video conference)
STAFF PRESENT

Chief Executive Officer Daniel Findley

Chief Corporate Officer David Glover

Governance and Risk Advisor Doreen Alusa (video conference)

Finance Manager Andrew Shaw

APOLOGIES

4.1  APOLOGIES AND LEAVE OF ABSENCE
The Committee considered apologies and leave of absence.

The Committee received and noted Elected Member apologies from Deputy Mayor
Elizabeth Williams and Councillor Catherine Ralph for the Special Finance Committee
meeting held on 14 September 2022.

ABSENT WITHOUT NOTICE

5.1  ABSENT WITHOUT NOTICE

The Committee considered absences without notice.

The Committee noted that no Elected Members were absent without notice for the Special
Finance Committee meeting held on 14 September 2022.

West Arnhem Regional Council -1- Special Finance Committee Meeting
Wednesday, 14 September 2022
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Attachment 1 2022.09.14 Special Finance Committee Meeting Minutes.pdf

ACCEPTANCE OF AGENDA

6.1  ACCEPTANCE OF AGENDA
The Committee considered acceptance of the agenda.

SFC37/2022 RESOLVED:
On the motion of Mayor Matthew Ryan
Seconded Councillor Jacqueline Phillips

The agenda for the Special Finance Committee meeting held on 14 September 2022 as
circulated was received for consideration at the meeting.

CARRIED

DECLARATION OF INTEREST OF MEMBERS OR STAFF

7.1 DISCLOSURE OF INTEREST OF MEMBERS OR STAFF

The Committee considered the disclosure of interest of members or staff,

The Special Finance Committee noted that there were no declarations of interest for the
meeting held on 14 September 2022.

CONFIRMATION OF PREVIOUS MINUTES

8.1 CONFIRMATION OF PREVIOUS MINUTES - SPECIAL FINANCE COMMITTEE MEETING HELD
ON 13 JULY 2022

The Committee considered the confirmation of previous minutes for the Special Finance
Committee meeting held on 13 July 2022,

SFC38/2022 RESOLVED:
On the motion of Councillor Jacqueline Phillips
Seconded Mayor Matthew Ryan

The minutes of the 13 July 2022 Special Finance Committee meeting were confirmed as a
true and correct record of the meeting.
CARRIED

CORPORATE SERVICES REPORTS

9.1  FINANCE REPORT FOR THE PERIOD ENDED 31 JULY 2022
The Committee considered the Financial Report for the period ended 31 July 2022.

SFC39/2022 RESOLVED:
On the motion of Councillor Donna Nadjamerrek
Seconded Councillor Jacqueline Phillips

The Special Finance Committee approved the Financial Management Report for the period
ended 31 July 2022,

CARRIED

West Arnhem Regional Council -2- Special Finance Committee Meeting
Wednesday, 14 September 2022

Attachment 1 Page 148



Attachment 1 2022.09.14 Special Finance Committee Meeting Minutes.pdf

GENERAL ITEMS

10.1 CALLFOR MOTIONS - LOCAL GOVERNMENT ASSOCIATION OF THE NORTHERN TERRITORY
GENERAL MEETING

The Committee considered a request to prepare a motion to be submitted at the Local
Government Association of the Northern Territory (LGANT) General Meeting.

SFC40/2022 RESOLVED:
On the motion of Mayor Matthew Ryan
Seconded Councillor Jacqueline Phillips

The Special Finance Committee:

* Received and noted the report; and

* Directed the Executive Manger Advocacy and Strategy to draft a motion on the repair
of the first 21 kilometres of road between Cahill Crossings and Maningrida for
submission at the LGANT general meeting on 17 November 2022.

CARRIED

Minute note: The Special Finance Committee considered the submission of a motion on emergency
services responses to Triple Zero calls in remote communities, and noted that it would be discussed
when the Mayor and Councillor Phillips met with the Police Commissioner after the Committee
meeting.

PROCEDURAL MOTIONS

11.1 CLOSURE TO THE PUBLIC FOR THE DISCUSSION OF CONFIDENTIAL ITEMS

The Committee considered the closure of the meeting to the public for the discussion of
confidential items,

SFC41/2022 RESOLVED:
On the motion of Mayor Matthew Ryan
Seconded Councillor Jacqueline Phillips

The Special Finance Committee approved the closure of the meeting to the public as
confidential items were about to be discussed. The meeting was closed in accordance with
regulation 51(c) of the Local Government (General) Regulations 2021 as the matters to be
discussed included information that, if publicly disclosed, would be likely to cause
commercial prejudice to, or confer an unfair commercial advantage on, any person;
or (ii) prejudice the maintenance or administration of the law; or (iii) prejudice the
security of the council, its members or staff; or (iv) subject to subregulation (3) -
prejudice the interests of the council or some other person.

CARRIED
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CONFIDENTIAL ITEMS

The information in this section of the agenda is classed as confidential under section 293(1) of the
Local Government Act 2019 and regulation 51 of the Local Government (General) Regulations 2021.

12.2 DISCLOSURE OF CONFIDENTIAL RESOLUTIONS AND RE-ADMITTANCE OF THE PUBLIC

The Committee considered the disclosure of confidential resolutions and re-admittance of
the public.

SFC43/2022 RESOLVED:
On the motion of Mayor Matthew Ryan
Seconded Councillor Donna Nadjamerrek

The Special Finance Committee opened the meeting to the public after the discussion of
confidential items, and approved to disclose the following selected resolutions from the
confidential section of this meeting in the non-confidential meeting minutes.

CARRIED

12.1 ACCEPTANCE OF PROPOSED LEASE WITH PARKS AUSTRALIA - JABIRU ROADS

The Committee considered a report on the acceptance of a proposed lease with Parks
Australia - Jabiru Roads.

SFC42/2022 RESOLVED:
On the motion of Councillor Donna Nadjamerrek
Seconded Councillor Jacqueline Phillips

The Special Finance Committee:

* Directed the administration to finalise the contract for the repair of sinkholes on Jabiru
roads.

e Approved the attached Jabiru Road Lease with the Director of National Parks for a
period of up to 50 years, and directed the administration to execute the document.

CARRIED

Minute note: The confidential section of the Special Finance Committee meeting closed at 10:55 am
and the meeting was re-opened to the public.
NEXT MEETING

The next meeting is scheduled to be held on Wednesday, 9 November 2022.

MEETING DECLARED CLOSED
Chairperson Mayor Matthew Ryan declared the meeting closed at 10:57 am.

This page and the preceding three (3) pages are the minutes of the Special Finance Committee meeting
held on Wednesday, 14 September 2022,

Chairperson Date Confirmed

West Arnhem Regional Council -4- Special Finance Committee Meeting
Wednesday, 14 September 2022

Attachment 1 Page 150



WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 OCTOBER 2022

Agenda Reference: 13.1

Title: Council Meeting Schedule and Proposed Meeting Dates for 2023

File Reference: 1030248

Author: Doreen Alusa, Governance and Risk Advisor

SUMMARY

The purpose of this report is set a schedule for holding meetings for the term of this Council, and to

present

proposed calendar dates for all Council meetings that will be held in 2023.

BACKGROUND

Meetings are an integral component of Council’s governance framework. It is through meetings that

Elected

Members, representatives from various government agencies and non-governmental

organizations, and members of the public participate in discussions and debates on matters that are

importa

1.
2.
3.

nt to West Arnhem communities. Through its meetings, Council ensures that:

The needs and wishes of the community are raised and addressed.

There is transparency about decisions that are made in the public interest.

The development and management of community assets, resources and infrastructure, as
well as the delivery of services is monitored and improved.

To meet legislative and regulatory requirements, Council must:

1. Hold an Ordinary Council meeting at least once every two months.
2. Hold a meeting where Council’s financial statements are reviewed and approved during the
months that an Ordinary Council meeting is not held.
3. Hold a minimum of four meetings for each Local Authority each year.
4. Determine the number of committee meetings that should be held each year in accordance
with specified legislative and regulatory requirements.
5. Provide information about the dates, times and locations for meetings to the public.
COMMENT
The proposed meeting schedule for the 2023 is based on the 2022 meeting schedule that Council

approved in September 2021 as follows:

1.

Ea

Ordinary Council meetings will be held every two months, and a workshop for each meeting
will take place from 12:00 noon on the day before the meeting.

Special Finance Committee meetings will be held during the months that an Ordinary Council
meeting is not held to review and approve Council’s financial statements, as well as any other
important matters.

Meetings for each Local Authority will take place every three months.

The Risk Management and Audit Committee will meet four times a year.

Meetings for the CEO Employment and Remuneration Advisory Panel will be scheduled as
often as required.

A calendar highlighting the proposed meeting dates for 2023 is attached to this report for Council’s
review and feedback.
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STATUTORY ENVIRONMENT

Section 90(3)(b) of the Local Government Act 2019.

Regulations 50 and 103 of the Local Government (General) Regulations 2021.
Clause 8.1 Guideline 1: Local Authorities 2021.

POLICY IMPLICATIONS

Scheduling and Conduct of Meetings (Elected, Local Authority and Council Committee Members)
Policy is relevant to this report.

FINANCIAL IMPLICATIONS

Provisions for meeting expenses are included in Council’s annual budget.

STRATEGIC IMPLICATIONS

In conducting its meetings, Council is mindful of the goals contained in the Regional Plan and Budget
2022-2023 as follows:

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.

Community Engagement

Seek out and support diverse perspectives and collaborations with community,
community leaders, businesses, agencies and local service providers to enhance
community life

Goal 1.1

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration.
Our processes, procedures and policies are ethical and transparent.

Financial Management
Provision of strong financial management and leadership which ensures long term
sustainability and growth

Records
Delivery of storage and retrieval of records processes which support efficient and
transparent administration

Council and Local Authorities
Excellence in governance, consultation administration and representation

Risk Management
The monitoring and minimisation of risks associated with the operations of Council

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes
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VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:

That Council:

e Receives and notes the report;

e Reviews and provides feedback on the proposed dates for 2023 Council meetings as indicated
in the calendar attached to this report;

e Approves the attached 2023 West Arnhem Regional Council meetings calendar with
amendments if applicable.

ATTACHMENTS
1 WARC Council Meetings Calendar - 2023.pdf
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 OCTOBER 2022

Agenda Reference: 14.1

Title: Elected Member Questions With or Without Notice
File Reference: 1036478

Author: Doreen Alusa, Governance and Risk Advisor
SUMMARY

The purpose of this report is to give Elected Members a formal forum in which to table items they
wish to be debated by Council.

BACKGROUND
Not applicable.

COMMENT

No comment is required.

STATUTORY ENVIRONMENT
Not applicable.

POLICY IMPLICATIONS
Not applicable.

FINANCIAL IMPLICATIONS
Not applicable.

STRATEGIC IMPLICATIONS
Not applicable.

VOTING REQUIREMENTS
Not applicable.

RECOMMENDATION:
That the Chairperson invites questions with or without notice from Elected Members.
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 OCTOBER 2022

Agenda Reference: 15.1

Title: Closure to the Public for the Discussion of Confidential Items
File Reference: 1036476

Author: Doreen Alusa, Governance and Risk Advisor

SUMMARY

Pursuant to section 99(2) of the Local Government Act 2019 and regulation 52 of the Local Government
(General) Regulations 2021, the meeting is to be closed to the public to consider confidential matters.

STATUTORY ENVIRONMENT

Section 99(2) of the Local Government Act 2019
Regulations 51 and 52 of the Local Government (Administration) Regulations 2021

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:

That Council approves the closure of the meeting to the public as confidential items are about to
be discussed. The meeting is closed in accordance with regulation 51(c) of the Local Government
(General) Regulations 2021 as the matters to be discussed include information that, if publicly
disclosed, would be likely to cause commercial prejudice to, or confer an unfair commercial
advantage on, any person; or (ii) prejudice the maintenance or administration of the law; or
(iii) prejudice the security of the council, its members or staff; or (iv) subject to subregulation
(3) — prejudice the interests of the council or some other person.
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WEST ARNHEM REGIONAL COUNCIL
FOR THE ORDINARY COUNCIL MEETING

12 OCTOBER 2022

EXCLUSION OF THE PUBLIC

The information in this section of the agenda is classed as confidential under section 293(1) of the
Local Government Act 2019 and regulation 51 of the Local Government (General) Regulations 2021.



WEST ARNHEM REGIONAL COUNCIL
FOR THE ORDINARY COUNCIL MEETING

12 OCTOBER 2022

RE-ADMITTANCE OF THE PUBLIC



