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WEST ARNHEM REGIONAL COUNCIL 
 
Notice is hereby given that an Ordinary Meeting of the West Arnhem Regional Council will be held in 
Jabiru Council Chambers on Monday,  13 November 2023 at 12:00pm. 
 
 
 
Jessie Schaecken 
Acting Chief Executive Officer 
 
 

Code of Conduct: Local Government Act 2019 
 

As stipulated in Schedule 1 of the Act, the Code of Conduct for Members is as follows: 
 

1. Honesty and Integrity: A member must act honestly and with integrity in performing official functions. 
2. Care and diligence: A member must act with reasonable care and diligence in performing official 

functions. 
3. Courtesy: A member must act with courtesy towards other members, council staff, electors and 

members of the public. 
4. Prohibition on bullying: A member must not bully another person in the course of performing official 

functions. 
5. Conduct towards Council staff: A member must not direct, reprimand, or interfere in the management 

of, council staff.  
6. Respect for cultural diversity and culture: A member must respect cultural diversity and must not 

therefore discriminate against others, or the opinions of others, on the ground of their cultural 
background. 
A member must act with respect for cultural beliefs and practices in relation to other members, 
council staff, electors and members of the public.  

7. Conflict of interest: A member must avoid any conflict of interest, whether actual or perceived, when 
undertaking official functions and responsibilities.  
If a conflict of interest exists, the member must comply with any statutory obligations of disclosure.  

8. Respect for confidences: A member must respect the confidentiality of information obtained in 
confidence in the member’s official capacity.  
A member must not make improper use of confidential information obtained in an official capacity to 
gain a private benefit or to cause harm to another.  

9. Gifts: Members must not solicit, encourage or accept gifts or private benefits from any person who 
might have an interest in obtaining a benefit from the council. 
A member must not accept a gift from a person that is given in relation to the person’s interest in 
obtaining a benefit from the council.’ 

10. Accountability: A member must be prepared at all times to account for the member’s performance as 
a member and the member’s use of council resources.  

11. Interests of municipality, region or shire to be paramount: A member must act in what the member 
genuinely believes to be the best interests of the municipality, region or shire.  
In particular, a member must seek to ensure that the member’s decisions and actions are based on an 
honest, reasonable and properly informed judgment about what best advances the best interests of 
the municipality, region or shire.  

12. Training: A member must undertake relevant training in good faith.  
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Acknowledgement of Country 

  

West Arnhem Regional Council acknowledges the First Nations Custodians, and 
the many Language and Family groups who are Managers and Caretakers to 
each of their Traditional homelands and Waters across the West Arnhem Region 
Wards.  

 

West Arnhem Regional Council pays its respects and acknowledges Elders, past, 
present and rising.  
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 13 NOVEMBER 2023 
 

Agenda Reference: 3.1 
Title: Apologies and Leave of Absence 

File Reference: 1101048 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

SUMMARY 

This report is to table, for Council’s record, any apologies and requests for leave of absence received 
by Council’s Chief Executive Officer from Elected Members for the Ordinary Council meeting held on 
8 November 2023. 

COMMENT 

Council can choose to accept the apologies or requests for leave of absence as presented, or not 
accept them.  Apologies or requests for leave of absence that are not accepted by Council will be 
recorded as absent without notice. 
 
Note: The Acting CEO apologises to Council for her late arrival at this meeting due to family 
commitments. 

STATUTORY ENVIRONMENT 

Section 47(o) of the Local Government Act 2019 is relevant to this matter. 

POLICY IMPLICATIONS 

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings 
(Elected, Local Authority and Council Committee Members) Policy. 

STRATEGIC IMPLICATIONS 

This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2023-2024 as outlined below: 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

 

RECOMMENDATION: 
That Council received and noted Elected Member apologies and/or requests for leave of 
absence for the Ordinary Council meeting held on 13 November 2023. 

 

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 13 NOVEMBER 2023 
 

Agenda Reference: 4.1 
Title: Absent Without Notice 

File Reference: 1101049 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

 
SUMMARY 

This report is to table, for the Ordinary Council Meeting’s record, any appointed members that are 
absent without notice for the meeting held on 8 November 2023. 
 
STATUTORY ENVIRONMENT 

Clauses 7.1(f) and 9 Guideline 1: Local Authorities 2021 
 
STRATEGIC IMPLICATIONS 

This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2023-2024 as outlined below: 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

 
 

RECOMMENDATION: 
That Council received and noted member’s absences without notice for the meeting held on 13 
November 2023. 
 

 

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 13 NOVEMBER 2023 
 

Agenda Reference: 5.1 
Title: Acceptance of Agenda 

File Reference: 1101050 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

SUMMARY 

Agenda papers are presented for acceptance at the Ordinary Council meeting held on 8 November 
2023. 

STATUTORY ENVIRONMENT 

Section 92(1) Local Government Act 2019 is relevant to this matter. 

POLICY IMPLICATIONS 

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings 
(Elected, Local Authority and Council Committee Members) Policy. 

STRATEGIC IMPLICATIONS 

This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2023-2024 as outlined below: 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 

RECOMMENDATION: 
That the agenda papers for the Ordinary Council meeting held on 13 November 2023 as 
circulated be received for consideration at the meeting. 

 

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 13 NOVEMBER 2023 
 

Agenda Reference: 6.1 
Title: Disclosure of Interest of Members or Staff 
File Reference: 1101051 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

SUMMARY 

Elected Members are required to disclose an interest in a matter under consideration at the Council 
meeting: 
1) In the case of a matter featured in an officer’s report or written agenda item by disclosing the 

interest to the meeting as soon as possible after the matter is raised. 
2) In the case of a matter raised in a general debate or by any means other than the printed agenda 

of the Council meeting by disclosure as soon as possible after the matter is raised. 

Under disclosure, the Member must abide by the decision of the Council on whether he/she shall 
remain in the Chambers and/ or take part in the vote on the issue.  The Council may elect to allow the 
Member to provide further and better particulars of the interest prior to requesting him/her to leave 
the Chambers. 

Staff Members of the Council are required to disclose an interest in a matter at any time at which they 
are required to act or exercise their delegate authority in relation to the matter.  Upon disclosure, the 
staff member is not to act or exercise his or her delegated authority unless Council expressly directs 
him or her to do so. 

STATUTORY ENVIRONMENT 

Section 114 (Elected Members) Local Government Act 2019 
Section 179 (staff members) Local Government Act 2019 

POLICY IMPLICATIONS 

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings 
(Elected, Local Authority and Council Committee Members) Policy. 

STRATEGIC IMPLICATIONS 

This report is aligned to pillar 6 in the Regional Plan and Budget 2023-2024 as outlined below: 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

 

RECOMMENDATION: 
That Council received the declarations of interest as listed for the meeting held on 13 November 
2023. 

 

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 13 NOVEMBER 2023 
 

Agenda Reference: 7.1 
Title: Confirmation of Previous Minutes Ordinary Council Meeting 10-11 

Octoberr 2023 

File Reference: 1101052 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

SUMMARY 

Minutes of 10 October Ordinary Council meeting are submitted to Council for confirmation that those 
minutes are a true and correct record of the meeting. 

STATUTORY ENVIRONMENT 

Sections 101 and 102 Local Government Act 2019 

POLICY IMPLICATIONS 

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings 
(Elected, Local Authority and Council Committee Members) policy. 

STRATEGIC IMPLICATIONS 

The confirmation of previous minutes is aligned to the following goals as outlined in pillar 6 of the 
Regional Plan and Budget 2023-2024: 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.2 
Records 
Delivery of storage and retrieval of records processes which support efficient and 
transparent administration 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 

RECOMMENDATION: 
That the minutes of 10-11 October 2023 Ordinary Council meeting are confirmed as a true and 
correct record of the meeting. 
 

 

ATTACHMENTS 
1  2023.10.11 Ordinary Council Meeting Minutes.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 13 NOVEMBER 2023 
 

Agenda Reference: 8.1 
Title: Review of Action Items List 
File Reference: 1101053 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

 
SUMMARY 

This report is submitted for Council to consider the progress on outstanding resolutions from Council 
meetings. 
 
BACKGROUND 

This report is a standard report submitted to each Council meeting to note the actions taken with 
respect to Council resolutions. 

The attached summary provides the current status of the resolutions as provided by the relevant staff.  
The officer’s recommendation lists the resolution but it is for Council to determine whether the item 
remains active or complete. 
 
COMMENT 

The actions that Council resolves to occur are to be acted upon by the Chief Executive Officer and 
relevant staff.  Delays or complications in complying with a decision of Council may occur and this 
report enables Council and staff to progressively acknowledge the completion of the actions or 
reasons for actions not completed. 
 

FINANCIAL IMPLICATIONS 

No specific financial implications are associated with this report. 
 
STRATEGIC IMPLICATIONS 

The contents of this report are aligned to pillars and goals 6 as outlined in the Regional Plan and 
Budget 2023-2024 as follows: 
 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.2 
Records 
Delivery of storage and retrieval of records processes which support efficient and 
transparent administration. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation. 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes. 

 
VOTING REQUIREMENTS 

Simple majority. 
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RECOMMENDATION: 
That Council: 
1. Received and noted report entitled ‘Review of Action items list’; and 
2. Reviewed the outstanding resolutions, and gave approval for completed items to be removed 

from the list. 
 

 

 

ATTACHMENTS 
1  Action Items OCM - 08.11.2023.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 13 NOVEMBER 2023 
 

Agenda Reference: 8.2 
Title: Incoming and Outgoing Correspondence 

File Reference: 1101059 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

SUMMARY 

Council is provided with items of correspondence that were received and sent since the last Ordinary 
Council Meeting. 

BACKGROUND 

In October 2012, Council made a decision to only table hard copy mail due to the volume, the Local 
Government (General) Regulations 2021 has more clearly defined what is considered correspondence 
and the requirements around the record keeping. 
 
In line with section 55(2) a Council must keep a register of all correspondence addressed to, or sent 
by, the council or its principal member.  Correspondence matching that definition will be presented 
to Council in this report. 

POLICY IMPLICATIONS 

Local Government Act 2019 
Local Government (General) Regulations 2021 

STRATEGIC IMPLICATIONS 

This report meets the following performance objectives of the Regional Plan and Budget 2023-2024 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.2 
Records 
Delivery of storage and retrieval of records processes which support efficient and 
transparent administration 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

 

RECOMMENDATION: 
That Council: 
Received and noted the attached items of incoming and outgoing correspondence since the last 
Ordinary Council Meeting. 

 

ATTACHMENTS 
1  Acknowledgement of Receipt - Mayor to Minister of Housing.pdf   
2  2023 2710-EDL - Mr Matthew Ryan.pdf   
3  Congratulations - Chief Minister to Cr Woods - 17.10.2023.pdf   
4  2023-10-19 LGANT November 2023 Convention Letters - Jessie Schaecken.pdf   
5  Letter - Minister DIPL to Mayor Ryan - Gunbalanya Airport Fence - 24.10.2023.pdf   
6  Letter from WARC CEO to Gunbalanya School RE Senior Student Engagement with Local 

Authorities.pdf 
  

7  20231025 Ltr Riches to CEOs - APSACC 2024.pdf   
8  Gerard Maley MLA to Mayor Ryan - 03 November 2023.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 13 NOVEMBER 2023 
 

Agenda Reference: 8.3 
Title: Meetings and Events Attended by the Mayor 
File Reference: 1101307 
Author: Jasmine Mortimore, Travel Officer 
 

                                                                                                        
SUMMARY 

The report is presented to provide information to Council on meetings and events attended by the 
Mayor since the last Ordinary Council Meeting, and to raise any topics for discussion. 
 
BACKGROUND 

The meetings and events listed involve discussions that influence or may affect the operations of the 
Council or relationships with external agencies. The list is not a complete list of every meeting or event 
attended by the Mayor and excludes Council and Committee meetings. 
 

COMMENT 

Date(s) Location  Reason for Meeting  Person(s) meet with  

26.10.2023 Via Teams Future Direction of Local 
Government Reference 
Group  

Andrew Wilsmore ASTC, Brian 
Hylands VDRC, Brian Pedwell 
VDRC, Matty Ryan WARC, Leslie 
Manda CDRC, Sean Holden LGANT 

01.11.2023 Maningrida Maningrida Service Delivery 
meeting 

Various Maningrida Stakeholders   

 
STATUTORY ENVIRONMENT 

Not applicable. 
 
POLICY IMPLICATIONS 

The following policies are relevant to this report: 

 Allowances and Expenses (Elected, Local Authority and Committee Members) Policy. 

 Travel and Accommodation (Elected, Local Authority and Committee Members) Policy. 
 

FINANCIAL IMPLICATIONS 

As per Council’s policies and budget. 
 
STRATEGIC IMPLICATIONS 

This report is aligned to pillar 1 as outlined in the Regional Plan and Budget 2023-2024 as follows: 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.1 Community Engagement  
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Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

Goal 1.3 
Communication 
Deliver dynamic communication which is culturally informed and appropriate, 
engaging and relevant to the interests of Council 

 
 
 

RECOMMENDATION: 
That Council: 
1. Received and noted the report entitled ‘Meetings and Events Attended by the Mayor’; and 
2. Approved associated travel cost to attend the listed meetings and events. 
 

 

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 13 NOVEMBER 2023 
 

Agenda Reference: 8.4 
Title: Meetings and Events Attended by the Acting CEO 

File Reference: 1101308 
Author: Jasmine Mortimore, Travel Officer 
 

                                                                                                        
SUMMARY 

The report is presented to provide information to Council on meetings attended by the acting CEO 
since the last Ordinary Council Meeting, and to raise any topics for discussion. 
 
BACKGROUND 

The meetings listed involve discussions that influence or may affect the operations of the Council or 
relationships with external agencies. The list is not a complete list of every meeting attended by the 
acting CEO and excludes Council and Committee meetings. 
 

COMMENT 

Date(s) Location  Reason for Meeting (staff) Person(s) meet with 
(external) 

20.10.2023 Via Teams Governance Officer Forum Various NT Council 
Governance Officers  

02.11.2023 Darwin Biannual ICAC Nominated Recipient 
Forum  

Various Stakeholders  

03.11.2023 Via Teams CouncilBiz Board Meeting Board members  

08-
10.11.2023 

Darwin LGANT Convention Various Local Government 
Stakeholders  

 
STATUTORY ENVIRONMENT 

Not applicable. 
 
POLICY IMPLICATIONS 

The following policies are relevant to this report: 

 Allowances and Expenses (Elected, Local Authority and Committee Members) Policy. 

 Travel and Accommodation (Elected, Local Authority and Committee Members) Policy. 
 
FINANCIAL IMPLICATIONS 

As per Council’s policies and budget. 
 
STRATEGIC IMPLICATIONS 

This report is aligned to pillar 1 as outlined in the Regional Plan and Budget 2022-2023 as follows: 
 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
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of a happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

Goal 1.3 
Communication 
Deliver dynamic communication which is culturally informed and appropriate, 
engaging and relevant to the interests of Council 

 
 

RECOMMENDATION: 
That Council received and noted the report entitled ‘Meetings and Events Attended by the Acting 
CEO’. 
 

 

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 13 NOVEMBER 2023 
 

Agenda Reference: 8.5 
Title: Presentations and Visitors  
File Reference: 1101309 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

SUMMARY 

The purpose of this report is to provide Council with a list of presentations to be made by 
representatives of various stakeholders of West Arnhem Regional Council. 

BACKGROUND 

At various times, Council requests that presentations be made so that issues can be raised and 
information shared. 

COMMENT 

The following visitors/ presenters will be in attendance at today’s meeting.  

Ordinary Council Meeting – Presentations / Visitors 
Time Topic Presenter/Visitor Organisation Invited by 

Monday 
1:00pm  

Inform Council on the 
Northern Territory 
Aboriginal Investment 
Corporation  

Cherie McAdam – 
Community 
Engagement Officer  

Northern Territory 
Aboriginal 
Investment 
Corporation  

Council  

Monday 
2:00pm  

Update Council on the 
Consultation on the 
Maningrida Over Re-
Development. 

Ben Laidlaw -
Consultatant 

Keogh Bay 
Consulting  

Clem Beard 
Manager 
Technical 
Services  

Monday 
2:30pm  

Future of Jabiru  Dr Emma Young- CEO  Gundjeihmi 
Aboriginal 
Corporation 
Jabiru Town 

Council  

Monday 
3:00pm 

Remote Housing 
Subdivisions 

Luke Muir – Project 
Engineer, Land 
Servicing and 
Engineering 
Ryan Coppola – 
Executive Director, 
Land Infrastructure 
and Servicing. 

Department of 
Infrastructure, 
Planning and 
Logistics  

Hilal Ahmad 
Senior 
Projects 
Officer  

STRATEGIC IMPLICATIONS 

In accepting presentations at this meeting, Council is actively engaging in its obligations as detailed in 
the Regional Plan and Budget 2023-2024 as follows: 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 
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RECOMMENDATION: 
That Council: 

1. Noted the presentation by Northern Territory Aboriginal Investment Corporation 
2. Noted the presentation by Keogh Bay Consulting 
3. Noted the presentation by GACJT 
4. Noted the presentation by DIPL 

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 13 NOVEMBER 2023 
 

Agenda Reference: 8.6 
Title: CDP Host Activity Agreement with ALPA 

File Reference: 1101404 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

SUMMARY 

The purpose of this report is to seek endorsement from Council for the Community Development 
Program Host Activity Agreement between West Arnhem Regional Council and Arnhem Land Progress 
Aboriginal Corporation.  
 
BACKGROUND 

The Agreement sets out the terms and conditions under which WARC conducts a CDP activity with 
ALPA. CDP participants will work under WARC supervision to provide services including Youth Sport 
& Recreation, Aged Care and Disability, Children and Library Services, and Accommodation and 
Office Administration in Jabiru, Gunbalanya and Minjilang. 
 
There will be up to a maximum of 10 places per business area, per site and up to 20 hours per week 
for each participant. 
 
COMMENT 

Not applicable 
 
STATUTORY ENVIRONMENT 

Not applicable 
 
POLICY IMPLICATIONS 

Not applicable 
 
FINANCIAL IMPLICATIONS 

Not applicable 
 
STRATEGIC IMPLICATIONS 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

 
VOTING REQUIREMENTS 

Not applicable 
 

RECOMMENDATION: 
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That Council: 
1. Received and noted the report entitled CDP Host Activity Agreement with ALPA. 
2. Endorsed the agreement and WARC’s participation with ALPA in CDP Activities 

 

 
ATTACHMENTS 

1  Host Agreement - WARC Regional 23-24 DRAFT v4.pdf   
  
  



Attachment 1 Host Agreement - WARC Regional 23-24 DRAFT v4.pdf 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 13 NOVEMBER 2023 
 

Agenda Reference: 9.1 
Title: Finance Report for the period ended 30 September 2023 

File Reference: 1101508 
Author: James Stockdale, Acting Chief Corporate Officer; Corey White, Accountant 
 

 
SUMMARY 

The purpose of this report is to provide Council with the Financial Management Report for the period 
ended 30 September 2023. 
 
BACKGROUND 

The Local Government (General) Regulations 2021, Division 7, Section 17 (as in force at 1 July 2021) 
apply to this monthly Financial Report and state that Financial Reports to Council must set out and 
include the following: 

(1) (a) the actual income and expenditure of the Council for the period from the commencement 
of the financial year up to the end of the previous month; and 

 (b) the most recently adopted annual budget; and 
 (c) details of any material variances between the most recent actual income and expenditure 
       of the Council and the most recently adopted annual budget. 
 
(2) (a) details of all cash and investments held by the Council (including money held in trust); and  
 (b) the closing cash at bank balance split between tied and untied funds; and  
 (c) a statement on trade debtors and a general indication of the age of the debts owed to the 
      Council; and  
 (d) a statement on trade creditors and a general indication of the age of the debts owed by 
       the Council; and  
 (e) a statement in relation to the Council's payment and reporting obligations for GST, fringe 
      benefits tax, PAYG withholding tax, superannuation and insurance; and 
 (f) other information required by the Council. 
 
(5) (a) a certification, in writing, by the CEO to the Council that, to the best of the CEO's   
      knowledge, information and belief: 

 (i) the internal controls implemented by the Council are appropriate; and 
 (ii) the Council's financial report best reflects the financial affairs of the Council. 

 
The set of Financial Reports follow in this report, and include the following as attachments: 

 CEO Certification 

 Graphical Presentation 

 Profit and Loss report  

 Balance Sheet Report  

 Monthly Financial Report Form – as required by the Department of Chief Minister & Cabinet [a 
new requirement from November 2022] 

 
The report is a full detailed report.  A graphical presentation will be viewed in conjunction with this 
report commentary. 
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COMMENT 

Snapshot Information (slide 2) 
This slide provides an overall snapshot of many aspects of Council’s overall operations, which include: 
a) Profit and Loss related items: Total Revenue, and Operating surplus before capital. 
b) Balance sheet items (overall health of Council): Assets, Asset additions, & cash. 
c) Key indicators of financial health: Working capital, cash flows and restricted assets. 
 
Actual vs Budget Comparison - Operational (slide 3) 
This consolidated Financial Management Report relates to the year to date (YTD) period 1 July 2023 
to 30 September 2023, the first three months of the 2023-2024 financial year.  The report compares 
actual income and costs compared to Council’s original budget; the finance team refer to this as 
“Budget A”. 
 
Total revenue 
Total revenue (operational and capital) for the first three months to September 2023 is $13.704M.  
This is comprised of operational revenue $12.225M and capital income of $1.480M.  This includes 
brought forward grant amounts of $3.474M and $1.366M = $4.841M of the $13.704M total. The 
brought forward grant amounts will not be included in the budget until the first budget revision; 
“BUDR”. This $13.704M is therefore not an average amount of income for a 3 month period.   
 
Operational revenue 
Council’s primary sources of operational revenue is derived from: 
(a) Income rates and charges - $606K. 
(b) Charges – Sewerage - $176K 
(c) Charges – Water - $481K 
(d) Charges – Waste - $355K 
(e) Income Operating Grants - $6.777M, which consists of current income allocation grants of 

$2.202M and brought forward grants of $3.474M; 
(f) Income Agency and Commercial Services - $1.824M. Some of which include: 

 Contract fee income - $1.154M. 

 Service fee income - $228K 

 Sales income - $227K, 

 FAO Childcare Benefit - $167K 

 Other Agency Income - $41K 

 Sales Commissions Received - $5K 
 
Income (Internal) allocation is $1.556M.  This covers internal income recovery.  Major contributors are 
internal income from: staff housing, vehicle, plant & equipment, information technology, printing, 
fuel, internal labour work, and contract administration. 
 
Operational expenditure 
Total Council operational expenditure for September YTD is $8.464M. 
 
Employee expenses are over the budget of $4.608M by $292K.  Contract and material expenses are 
under the budget of $2.110M by $236K or 11%.  
 
 
 
Actual vs Budget Comparison – Operating Position - Capital (slide 4) 
Additional income is $1.480M. This is brought forward capital grant and capital reserve income from 
the 22/23 Financial Year. Total Capital expenditure YTD is $2.397M and mostly relates to repairs to 
Mala’la road in Maningrida. No new assets were commissioned in September 2023. Assets still “in 
progress” and not as yet completed total $2,912,543. 
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MANAGEMENT REPORT - RESULTS FOR THE FINANCIAL YEAR SEPTEMBER 2023 YTD 
A summary of Total Council comparative income and expenditure follows: 

 

  

Actuals v Budget 

as at 30 Sep 2023

Description Actuals YTD Budget YTD Variance % Annual Budget Progress

Operational Revenue

Income Rates and Charges 606,267 644,037 (37,770) (6%) 2,576,147 24%

Charges - Sewerage 176,148 193,726 (17,578) (9%) 774,903 23%

Charges - Water 481,025 428,000 53,025  12% 1,712,000 28%

Charges - Waste 355,443 370,194 (14,751) (4%) 1,480,776 24%

Income Council Fees and Charges 162,097 138,506 23,592  17% 552,223 29%

Income Operating Grants 6,777,011 3,302,579 3,474,431 100%+ ! 13,162,438 51%

Income Investments 44,757 17,125 27,632 100%+ 68,500 65%

Income Allocation 1,556,462 1,483,940 72,522  5% 5,874,515 26%

Other Income 241,293 54,455 186,838 100%+ 218,821 100%+

Income Agency and Commercial Services 1,824,032 1,721,585 102,447  6% 6,699,753 27%

Total Operational Revenue 12,224,535 8,354,146 3,870,389  46% 33,120,077 37%

Operational Expenditure

Employee Expenses 4,900,065 4,607,706 292,359 6% 18,362,799 27%

Contract and Material Expenses 1,874,020 2,109,861 (235,841) (11%) 6,478,193 29%

Finance Expenses 3,800 2,906 893 31% 11,625 33%

Travel, Freight and Accom Expenses 237,071 240,244 (3,174) (1%) 957,530 25%

Fuel, Utilities & Communication 510,071 590,051 (79,980) (14%) 2,360,190 22%

Other  Expenses 843,202 1,151,127 (307,925) (27%) ! 4,566,991 18%

Elected Member Allowances 86,600 87,000 (400) (0%) 348,000 25%

Elected Member Expenses 5,116 13,550 (8,434) (62%) 54,200 9%

Council Committee & LA Allowances 3,550 1,325 2,225 (100%)+ 5,300 67%

Council Committee & LA Expenses 105 62 43 68% 250 42%

Total Operational Expenditure 8,463,599 8,803,833 (340,235) (4%) 33,145,077 26%

Total Operational Surplus / (Deficit) 3,760,936 (449,687) 4,210,623 100%+ (25,000) 0%

TOTAL COUNCIL

Annual Budget Operating Position
as at 30 Sep 2023

Description Actuals YTD Budget YTD Variance % Annual Budget Progress

Operating Surplus / (Deficit) 3,760,936 (449,687) 4,210,623 100%+ ! (25,000) 0%

Remove NON-CASH ITEMS

Less Non-Cash Income (1,556,462) (1,483,940) (72,522) (5%) (5,874,515) 26%

Add Back Non-Cash Expenses 1,557,304 1,488,857 68,447  5% 5,874,515 27%

Total Non-Cash Items 842 4,917 (4,075) (83%)  - 100%

Less ADDITIONAL OUTFLOWS

Capital Expenditure (2,397,265) (96,250) (2,301,015) (100%)+ ! 215,000 100%+

Borrowing Repayments (Principal Only)  -  -  -  -  - 0%

Transfer to Reserves  -  -  -  -  - 0%

Other Outflows  -  -  -  -  - 0%

Total Additional Outflows 2,397,265 96,250 2,301,015 (100%)+ 215,000 100%+

Add ADITIONAL INFLOWS

Capital Grants Income  -  -  -  -  - 0%

Prior Year Carry Forward Tied Funding 1,366,255  - 1,366,255 (100%) !  - 100%

Other Inflow of Funds  - 240,000 (240,000) 100% ! 240,000 0%

Transfers from Reserves 113,802  - 113,802 (100%) !  - 100%

Total Additional Inflows 1,480,057 240,000 1,240,057 100%+ 240,000 100%+

Net Budgeted Operating Position 2,844,571 (301,020) 3,145,591 100%+  - 100%
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The Management Report total surplus of $2,843,729 above is reconciled to the profit of $5,764,263 in 
the attachment titled “Profit and Loss Report-Consolidated” as follows: 
 
Note that depreciation is not included in these management reports, neither is it a budget item. 
 

 
  

RECONCILIATION TO MANAGEMENT REPORT

Total Surplus / (Deficit) 2,843,729              

Add Grant Accounts (Cash basis)

6311 Operating Grant Income Australian Govt 1,760,856       

6312 Operating Grant Income Territory Govt 5,145,445       

6319 Operating Grant Income Other -                

6811 Capital Grant Income Australian Govt 1,050,344       

6812 Capital Grant Income Territory Govt 780,000          

6813 Capital Grant Income Other 43,691            8,780,336        

Deduct Depreciation Accounts

7511 Depreciation Expense Buildings -                

7512 Depreciation Expense Infrastructure -                

7513 Depreciation Expense Plant -                

7515 Depreciation Expense Furniture and Fittings -                

7516 Depreciation Expense Vehicles -                

7518 Depreciation Expense - Leasehold Land -                

7519 Depreciation Expense Roads -                

7520 Depreciation Jabiru Town Sub Leases -                -                 

8,780,336              

Deduct Allocations for Reserve and Grants

6391 Carried Forward Operational Grants (3,474,431)

6393 Income Allocation Operational Grants (3,302,579)

6871 Capital reserve Allocation -                

6891 Carried Forward Capital Grants (1,366,255)

6893 Income Allocation Capital Grants -                

6895 Brought Forward Capital Reserve balance (113,802) (8,257,068)

Add Capital Work In Progress Accounts

3321 Capital Expense Purchase Buildings -                

3322 Capital Expense Construct Buildings 82,599            

3331 Capital Expenses Purchase/Construct Infrastructure -                

3332 Capital Expense Upgrade Infrastructure 235,244          

3341 Capital Expense Purchase Vehicles -                

3362 Capital Expenses Upgrade Plant and Equipment -                

3361 Capital Purchase Furniture Fittings and Office Equipment 27,458            

3371 Capital Expense Purchase Plant 46,198            

3382 Capital Expense Construct/Upgrade Roads 2,005,766       2,397,266        

(5,859,802)

Reconciled to Profit and Loss Statement 5,764,263              
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CORE SERVICES – UNRESTRICTED FUNDING 
Activities in this reporting group include Corporate Administration, Governance, Financial 
Management, Risk Management, Building Maintenance, Local Roads Maintenance, Rate collections, 
Parks and Reserves, Animal Control, etc. 
 
Total operational revenue for the year-to-date is $3.360M being over budget by $171K. 
 
Income from rates and charges is as follows: 

- Income Rates and Charges $606K 
- Charges – Sewerage $176K 
- Charges – Water $481K 
- Charges – Waste $355K 

 
The summary below shows that Employee expenses are over budget by 6%. 
 
A summary of the month’s comparative income and expenditure is shown below. 
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Actuals v Budget - Core Services Unrestricted
as at 30 Sep 2023

Description Actuals YTD Budget YTD Variance % Annual Budget Progress

Operational Revenue

Income Rates and Charges 606,267 644,037 (37,770) (6%) 2,576,147 24%

Charges - Sewerage 176,148 193,726 (17,578) (9%) 774,903 23%

Charges - Water 481,025 428,000 53,025  12% 1,712,000 28%

Charges - Waste 355,443 370,194 (14,751) (4%) 1,480,776 24%

Income Council Fees and Charges 144,224 127,006 17,218  14% 506,223 28%

Income Operating Grants 1,646,714 1,640,417 6,297  0% 6,561,669 25%

Income Investments 44,757 17,125 27,632 100%+ 68,500 65%

Income Allocation 1,460,976 1,265,882 195,095  15% 5,012,185 29%

Other Income 222,019 54,455 167,564 100%+ 217,821 100%+

Income Agency and Commercial Services 39,524 37,838 1,686  4% 140,050 28%

Total Operational Revenue 5,177,097 4,778,679 398,418  8% 19,050,274 27%

Operational Expenditure

Employee Expenses 2,896,097 2,728,687 167,409 6% 10,914,823 27%

Contract and Material Expenses 999,844 839,122 160,722 19% 3,312,971 30%

Finance Expenses 1,640 1,328 313 24% 5,310 31%

Travel, Freight and Accom Expenses 177,563 169,140 8,422 5% 677,929 26%

Fuel, Utilities & Communication 391,101 459,835 (68,734) (15%) 1,839,390 21%

Other  Expenses 279,330 679,189 (399,859) (59%) ! 2,719,764 10%

Elected Member Allowances 86,600 87,000 (400) (0%) 348,000 25%

Elected Member Expenses 5,116 13,550 (8,434) (62%) 54,200 9%

Council Committee & LA Allowances 3,550 1,325 2,225 (100%)+ 5,300 67%

Council Committee & LA Expenses 105 62 43 68% 250 42%

Total Operational Expenditure 4,840,945 4,979,239 (138,293) (3%) 19,877,938 24%

Total Operational Surplus / (Deficit) 336,152 (200,560) 536,711 100%+ (827,664) 0%

TOTAL COUNCIL

Annual Budget Operating Position - Core Services Unrestricted
as at 30 Sep 2023

Description Actuals YTD Budget YTD Variance % Annual Budget Progress

Operating Surplus / (Deficit) 336,152 (200,560) 536,711 100%+ ! (827,664) 0%

Remove NON-CASH ITEMS

Less Non-Cash Income (1,460,976) (1,265,882) (195,095) (15%) (5,012,185) 29%

Add Back Non-Cash Expenses 698,896 628,487 70,409  11% 2,513,947 28%

Total Non-Cash Items (762,080) (637,395) (124,685) (20%) (2,498,238) 31%

Less ADDITIONAL OUTFLOWS

Capital Expenditure (91,284) (96,250) 4,966  5% 215,000 42%

Borrowing Repayments (Principal Only)  -  -  -  -  - 0%

Transfer to Reserves  -  -  -  -  - 0%

Other Outflows  -  -  -  -  - 0%

Total Additional Outflows 91,284 96,250 (4,966) (5%) 215,000 42%

Add ADITIONAL INFLOWS

Capital Grants Income  -  -  -  -  - 0%

Prior Year Carry Forward Tied Funding  -  -  -  -  - 0%

Other Inflow of Funds  - 240,000 (240,000) 100% 240,000 0%

Transfers from Reserves  -  -  -  -  - 0%

Total Additional Inflows  - 240,000 (240,000) (100%) 240,000 0%

Net Budgeted Operating Position (517,212) (694,205) 176,992  25% (3,300,902) 16%
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CORE SERVICES – RESTRICTED FUNDING 
Activities include Indigenous Jobs Development Funding, Library Services, LRCI Grants (Phases 1-3), 
Gunbalanya Oval Lighting, Road to Recovery, Warruwi Community Hall Upgrade, Waste & Resource 
Management, a number of LA projects, and Black Spot Funding for Mala’la Road at Maningrida. 
 
Total operational revenue consists of current grant income allocations totalling $1.460M. 

 
Employee costs are in line with budget for the YTD; whilst Contract & Material expenditure is only 16% 
of budget for the YTD. A summary of the year’s comparative income and expenditure is shown below. 

 

Actuals v Budget - Core Services Restricted
as at 30 Sep 2023

Description Actuals YTD Budget YTD Variance % Annual Budget Progress

Operational Revenue

Income Council Fees and Charges 27  - 27  100%  - 100%

Income Operating Grants 1,460,417 388,905 1,071,512 100%+ ! 1,555,620 94%

Charges - Sewerage  -  -  -  -  - 0%

Charges - Water  -  -  -  -  - 0%

Charges - Waste  -  -  -  -  - 0%

Total Operational Revenue 1,460,444 388,905 1,071,539 100%+ 1,555,620 94%

Operational Expenditure

Employee Expenses 222,238 222,282 (44) (0%) 889,127 25%

Contract and Material Expenses 103,252 632,323 (529,071) (84%) ! 649,793 16%

Travel, Freight and Accom Expenses 14,790 543 14,248 (100%)+ 2,170 100%+

Fuel, Utilities & Communication 3,048 2,603 446 17% 10,410 29%

Other  Expenses 2,059 1,030 1,029 100% 4,120 50%

Elected Member Allowances  -  -  -  -  - 0%

Elected Member Expenses  -  -  -  -  - 0%

Council Committee & LA Allowances  -  -  -  -  - 0%

Council Committee & LA Expenses  -  -  -  -  - 0%

Total Operational Expenditure 345,388 858,780 (513,392) (60%) 1,555,620 22%

Total Operational Surplus / (Deficit) 1,115,056 (469,875) 1,584,931 100%+  - 100%

TOTAL COUNCIL

Annual Budget Operating Position
as at 30 Sep 2023

Description Actuals YTD Budget YTD Variance % Annual Budget Progress

Operating Surplus / (Deficit) 1,115,056 (469,875) 1,584,931 100%+ !  - 100%

Remove NON-CASH ITEMS

Less Non-Cash Income  -  -  -  -  - 0%

Add Back Non-Cash Expenses 12,824 11,039 1,785  16% 44,156 29%

Total Non-Cash Items 12,824 11,039 1,785  16% 44,156 29%

Less ADDITIONAL OUTFLOWS

Capital Expenditure (2,268,398)  - (2,268,398) (100%) !  - 100%

Borrowing Repayments (Principal Only)  -  -  -  -  - 0%

Transfer to Reserves  -  -  -  -  - 0%

Other Outflows  -  -  -  -  - 0%

Total Additional Outflows 2,268,398  - 2,268,398 100%  - 100%

Add ADITIONAL INFLOWS

Capital Grants Income  -  -  -  -  - 0%

Prior Year Carry Forward Tied Funding 1,366,255  - 1,366,255 (100%) !  - 100%

Other Inflow of Funds  -  -  -  -  - 0%

Transfers from Reserves  -  -  -  -  - 0%

Total Additional Inflows 1,366,255  - 1,366,255  100%  - 100%

Net Budgeted Operating Position 225,737 (458,836) 684,573 100%+ 44,156 100%+
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COMMERCIAL SERVICES 
This reporting group includes the provision of activities of a commercial or community nature, 
including Childcare, Centrelink, Licenced Post Offices (LPOs) at Gunbalanya, Jabiru, and Maningrida, 
Power and Water-essential services contract, Tenancy Management, Visitor Accommodation, and 
Airstrip Maintenance.  Not all activities have generated a surplus, such as a childcare operation, and 
one of the Post Offices. 
 
Overall, a net operating loss of $64K was generated for the year to date, which is $221K under budget.  
Agency and Commercial services income is over budget by $168K, whilst Contract and Material 
expenses are over budget by $345K. Employee expenses are over budget by $60K. 
 
A summary of the year’s comparative income and expenditure is shown below: 

 

Actuals v Budget - Commercial Services
as at 30 Sep 2023

Description Actuals YTD Budget YTD Variance % Annual Budget Progress

Operational Revenue

Income Council Fees and Charges 17,847 11,500 6,347  55% 46,000 39%

Income Operating Grants 10,500 10,500  -  - 42,000 25%

Income Allocation 22,377 46,862 (24,484) (52%) 177,544 13%

Other Income 11,275  - 11,275  100% 1,000 100%+

Income Agency and Commercial Services 1,758,504 1,600,857 157,647  10% 6,228,141 28%

Charges - Sewerage  -  -  -  -  - 0%

Charges - Water  -  -  -  -  - 0%

Charges - Waste  -  -  -  -  - 0%

Total Operational Revenue 1,820,503 1,669,718 150,784  9% 6,494,685 28%

Operational Expenditure

Employee Expenses 879,155 811,934 67,222 8% 3,216,339 27%

Contract and Material Expenses 607,756 282,023 325,733 (100%)+ ! 1,099,810 55%

Finance Expenses 2,159 1,579 581 37% 6,315 34%

Travel, Freight and Accom Expenses 22,533 32,546 (10,013) (31%) 125,470 18%

Fuel, Utilities & Communication 59,192 57,291 1,901 3% 229,100 26%

Other  Expenses 285,796 254,281 31,515 12% 980,281 29%

Elected Member Allowances  -  -  -  -  - 0%

Elected Member Expenses  -  -  -  -  - 0%

Council Committee & LA Allowances  -  -  -  -  - 0%

Council Committee & LA Expenses  -  -  -  -  - 0%

Total Operational Expenditure 1,856,593 1,439,654 416,939 29% 5,657,315 33%

Total Operational Surplus / (Deficit) (36,090) 230,064 (266,154) (100%)+ 837,370 0%

TOTAL COUNCIL
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COMMUNITY SERVICES 
This reporting group has a focus on externally-funded grants.  This includes: Home Care, Home 
Support, Aged Care, Night Patrols, Children’s Services, Community Safety, Disability Care, Sports & 
Recreation, Youth Programs, Indigenous Languages and Radio and Broadcasting Programs.  
 
Funds received for Community Services are restricted funds, through a funding agreement with 
Government, except for a few minor projects such as Civic Events (Australia Day celebrations, the 
Kakadu Triathlon). 
 
Total operational revenue received for Community Service through grants and other income is 
$3.322M for the YTD.  Nearly all of this is from direct grants, to be spent and reported back to funding 
agencies. 
 
Total operational expenditure for the YTD is $883K, which is 13% less than budgeted.  There is a 
separate list of funds received but not yet spent later in this report.  It is referred to as External 
Restricted cash. 
 
A summary of the year’s comparative income and expenditure is shown below. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Annual Budget Operating Position
as at 30 Sep 2023

Description Actuals YTD Budget YTD Variance % Annual Budget Progress

Operating Surplus / (Deficit) (36,090) 230,064 (266,154) (100%)+ 837,370 0%

Remove NON-CASH ITEMS

Less Non-Cash Income (22,377) (46,862) 24,484  52% (177,544) 13%

Add Back Non-Cash Expenses 418,614 383,137 35,477  9% 1,472,489 28%

Total Non-Cash Items 396,237 336,275 59,962  18% 1,294,945 31%

Less ADDITIONAL OUTFLOWS

Capital Expenditure  -  -  -  -  - 0%

Borrowing Repayments (Principal Only)  -  -  -  -  - 0%

Transfer to Reserves  -  -  -  -  - 0%

Other Outflows  -  -  -  -  - 0%

Total Additional Outflows  -  -  -  -  - 0%

Add ADITIONAL INFLOWS

Capital Grants Income  -  -  -  -  - 0%

Prior Year Carry Forward Tied Funding  -  -  -  -  - 0%

Other Inflow of Funds  -  -  -  -  - 0%

Transfers from Reserves  -  -  -  -  - 0%

Total Additional Inflows  -  -  -  -  - 0%

Net Budgeted Operating Position 360,147 566,339 (206,192) (36%) 2,132,315 17%
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Actuals v Budget - Community Services
as at 30 Sep 2023

Description Actuals YTD Budget YTD Variance % Annual Budget Progress

Operational Revenue

Income Operating Grants 3,659,379 1,262,757 2,396,623 100%+ ! 5,003,149 73%

Income Allocation 73,108 171,197 (98,089) (57%) 684,787 11%

Other Income 8,000  - 8,000  100%  - 100%

Income Agency and Commercial Services 26,005 82,891 (56,886) (69%) 331,562 8%

Charges - Sewerage  -  -  -  -  - 0%

Charges - Water  -  -  -  -  - 0%

Charges - Waste  -  -  -  -  - 0%

Total Operational Revenue 3,766,491 1,516,844 2,249,647 100%+ 6,019,498 63%

Operational Expenditure

Employee Expenses 902,575 844,803 57,771 7% 3,342,509 27%

Contract and Material Expenses 163,168 356,393 (193,225) (54%) 1,415,619 12%

Travel, Freight and Accom Expenses 22,184 38,015 (15,831) (42%) 151,960 15%

Fuel, Utilities & Communication 56,729 70,322 (13,593) (19%) 281,290 20%

Other  Expenses 275,190 216,627 58,563 27% 862,826 32%

Elected Member Allowances  -  -  -  -  - 0%

Elected Member Expenses  -  -  -  -  - 0%

Council Committee & LA Allowances  -  -  -  -  - 0%

Council Committee & LA Expenses  -  -  -  -  - 0%

Total Operational Expenditure 1,419,846 1,526,161 (106,314) (7%) 6,054,204 23%

Total Operational Surplus / (Deficit) 2,346,645 (9,317) 2,355,962 100%+ (34,706) 0%

TOTAL COUNCIL

Annual Budget Operating Position - Community Services
as at 30 Sep 2023

Description Actuals YTD Budget YTD Variance % Annual Budget Progress

Operating Surplus / (Deficit) 2,346,645 (9,317) 2,355,962 100%+ ! (34,706) 0%

Remove NON-CASH ITEMS

Less Non-Cash Income (73,108) (171,197) 98,089  57% (684,787) 11%

Add Back Non-Cash Expenses 426,970 466,195 (39,225) (8%) 1,843,924 23%

Total Non-Cash Items 353,862 294,998 58,864  20% 1,159,137 31%

Less ADDITIONAL OUTFLOWS

Capital Expenditure  -  -  -  -  - 0%

Borrowing Repayments (Principal Only)  -  -  -  -  - 0%

Transfer to Reserves  -  -  -  -  - 0%

Other Outflows  -  -  -  -  - 0%

Total Additional Outflows  -  -  -  -  - 0%

Add ADITIONAL INFLOWS

Capital Grants Income  -  -  -  -  - 0%

Prior Year Carry Forward Tied Funding  -  -  -  -  - 0%

Other Inflow of Funds  -  -  -  -  - 0%

Transfers from Reserves  -  -  -  -  - 0%

Total Additional Inflows  -  -  -  -  - 0%

Net Budgeted Operating Position 2,700,507 285,682 2,414,825 100%+ 1,124,431 100%+
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Cash In vs Cash Out (slide 6) 
Overall, net cash decreased $35K from $7.994M in August to $7.959M in September 2023. 
 

 

WEST ARNHEM REGIONAL COUNCIL-STATEMENT OF CASH FLOWS

for the period ended 30 September 2023

30 September 2023

$

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts

Receipts from rates & annual charges 508,292                        

Receipts from user charges & fees 235,275                        

Interest received 86,942                          

Operating Grants & contributions 3,500,543                    

Other operating receipts 2,090,529                    

6,421,581                    

Payments

Payments to employees (4,565,635)

Payments for materials & contracts (1,093,121)

Payments of interest (3,800)

Other operating payments (759,219)

(6,421,774)

Net Cash Flows provided by/(used in) the Operating Activities (194)

CASH FLOWS FROM INVESTING ACTIVITIES

Receipts

Capital Grants 1,874,035                    

Proceeds from sale of assets -                                     

1,874,035                    

Payments

Purchase of assets (2,397,265)

Disposal of assets (write off) -                                     

(2,397,265)

Net Cash Flows (used in) the  Investing Activities (523,230)

CASH FLOWS FROM FINANCING ACTIVITIES

Payments

Investment in Joint Venture -                                 

Net Cash Flows used in the  Investing Activities -                                     

NET INCREASE / (DECREASE) IN CASH HELD (523,423)

Cash at Beginning of Reporting Period - 1 Jul 2023 8,481,990

Cash at End of Reporting Period 7,958,567
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SUMMARY 
Total Cash at Bank, cash on hand, and investments, less internal (capital reserve funded) and external 
(grant funded) restrictions totals $371,083 as per the table below. 
 

 
 
Investments (slide 7) 

 
Total investments decreased from $7.574M in August to $6.940M in September 2023.  Total current 
investments are broken down into 8 individual investments as listed in the table below.  The 
investments listed below are held for a term on average of 177 days and generate interest income for 
Council. Investments are generally held with NAB as their rates are presently much more competitive 
than Westpac. The Westpac CMA investment for $4,918,661 is currently being held in a Cash 
Management Account, with intentions of placing this into a Term Deposit in the near future.  Council 
receives quotes on each occasion to ensure a competitive interest rate is obtained. 
 

 
 
Movement of the value of investments for the past year is illustrated in presentation slide no.7. 
 

Cash at Bank - Operational Account 235,489

Cash at Bank -  Cash at Bank Business Maningrida PO 100,413

Cash at Bank – Business Maxi Account 4,284,956

Cash at Bank - Dept of Agriculture, Water and the Environment (DAWE) 

Trust Account 
0

Cash at Bank - Grant Trust Account 679,230

Cash at Bank - Traditional Credit Union 1,275

Cash on Hand General - Cash Floats in Communities 2,200

Traditional Credit Union - Shares 4

Term Deposits 2,655,000

Total Cash and Investments 7,958,567

Less Restricted Cash included further below 7,587,484

Balance Remaining  371,083 

Deposit Date Bank Principal Interest Rate Maturity Date Term in Days

21/03/2022 WEST 5,000.00           0.25% 21/03/2024 365

5/07/2023 NAB 500,000.00      5.40% 2/01/2024 181

19/07/2023 NAB 500,000.00      3.90% 16/03/2024 241

2/08/2023 NAB 450,000.00      5.20% 29/01/2024 180

16/08/2023 NAB 300,000.00      4.90% 14/11/2023 90

30/08/2023 NAB 400,000.00      4.90% 28/11/2023 90

13/09/2023 NAB 500,000.00      4.85% 12/12/2023 90

20/07/2023 WEST CMA 4,284,955.70   1.55%

Total Current Investments $6,939,956
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Restricted Assets (slides 8-10) 
 

 
 

Internally Restricted (Reserve-funded projects) - Using Council’s own Money 
Funds allocated from Capital Reserve to Council projects are considered to be “internally restricted” 
funds.  
 
Expenditure on Reserve-funded projects in recent months is listed below.  
 

 
 
 
The full list of current active projects follows: 
 

Internal Restrictions: Capital Reserve 75,393

External Restrictions: Restricted Grant Funding as at 30 September 2023 7,512,091

7,587,484

Capital Reserve Activity
Jul 2023 

Expenditure

Aug 2023 

Expenditure

Sep 2023 

Expenditure

5265.00 - Network Upgrade : Region - - -

5276.00 - Purchase Toyota Hilux - Darwin - - -

5271.01 - Purchase Toyota Hilux - Gunbalanya - - -

5294.01 - Concrete Stand for Disel Tank - Gunbalanya - $2,930 -

5272.02 - Purchase Toyota Hilux - Jabiru - - -

5292.02 - Capital Reserve -Upgrade Council Office Jabiru Stage 2 - - -

5197.03 - Kerb Channel and Reseal Bagshaw Road Maningrida - - -

5273.03 - Purchase Toyota Hilux - Maningrida - - -

5279.03 - Purchase Ride on Mower - Maningrida - $35,479 -

5293.03 - Mobilisation and Demobilisation Maningrida Oval Contractors - - -

5274.04 - Purchase Toyota Hilux - Minjilang - - -

5280.04 - Purchase Ride on Mower - Minjilang - - -

5167.05 - Kerb and Channel Airport to Workshop Road - Warruwi - - -

5275.05 - Purchase Toyota Hilux - Warruwi - - -

5284.05 - Purchase Isuzu Russ Garbage Compactor - Warruwi - - -

- $38,409 -
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Reserve Activity
Approved 

Budget

Date of 

Approval

Prior Year 

Expenditure

Expenditure 

to Date FY 

2023-2024

Balance as 

at 

30.09.2023

5265.00 - Network Upgrade: Region 11,643         FY 22/23 13,357         -              25,000         

5276.00 - Purchase Toyota Hiluix Utility - 

Darwin
55,000         FY 21/22 (52,194)        -              2,806          

SUB-TOTAL FOR REGION 66,643         (38,837)        -              27,806         

527101 - Purchase Toyota Hilux Utility - 

Gunbalanya
55,000         FY 21/22 (52,194)        -              2,806          

529401 - Concrete Stand for Disel Tank - 

Gunbalanya
70,000         FY 22/23 (64,198)        (2,930)         2,872          

SUB-TOTAL FOR GUNBALANYA 125,000       (116,392)      (2,930)         5,678          

5272.02 - Purchase Toyota Hilux Utility - 

Jabiru
55,000         FY 21/22 (52,194)        -              2,806          

5292.02 - Upgrade Council Office Jabiru 

Stage 2
174,700       FY 21/22 (227,505)      -              (52,805)        

SUB-TOTAL FOR JABIRU 229,700       (279,699)      -              (49,999)        

5197.03 - Kerb Channel and Reseal 

Bagshaw Road Maningrida
360,000       FY 20/21 (359,248)      -              752             

5273.03 - Purchase Toyota Hilux Utility - 

Maningrida
55,000         FY 21/22 (52,194)        -              2,806          

5279.03 - Purchase Ride on Mower - 

Maningrida
35,000         FY 21/22 -              (35,479)        (479)            

5293.03 - Mobilisation and Demobilisation 

Maningrida Oval Contractors
47,800         FY 22/23 (39,065)        -              8,735          

SUB-TOTAL FOR MANINGRIDA 497,800       (450,507)      (35,479)        11,814         

5274.04 - Purchase Toyota Hilux Utility - 

Minijlang
55,000         FY 21/22 (52,194)        -              2,806          

5280.04 - Purchase Ride on Mower - 

Minjilang
35,000         FY 21/22 -              -              35,000         

SUB-TOTAL FOR MINJILANG 90,000         (52,194)        -              37,806         

5167.05 - Kerb and Channel Airport to 

Workshop Road - Warruwi
330,000       FY 19/20 (286,520)      -              43,480         

5275.05 - Purchase Toyota Hilux Utility - 

Warruwi
55,000         FY 21/22 (52,194)        -              2,806          

5284.05 - Purchase Isuzu Russ Garbage 

Compactor - Warruwi
7,335          FY 21/22 (11,335)        -              (4,000)         

SUB-TOTAL FOR WARRUWI 392,335       (350,049)      -              42,286         

Capital Reserve Balance 1,401,478    (1,287,678)   (38,409)        75,393         
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The movement of capital reserve expenditure is illustrated in the presentation slide no.9. 
 
The summary reserve income and expenditure statement in management report format follows. 
 

 
 

 
 
 
 
 
 
 
 
 
 
 

Actuals v Budget by Local Authority Area - Reserved Funds
as at 30 Sep 2023

Description Actuals YTD Budget YTD Variance % Annual Budget Progress

Operational Revenue

Charges - Sewerage  -  -  -  -  - 0%

Charges - Water  -  -  -  -  - 0%

Charges - Waste  -  -  -  -  - 0%

Total Operational Revenue  -  -  -  -  - 0%

Operational Expenditure

Other  Expenses 827  - 827 100%  - 100%

Elected Member Allowances  -  -  -  -  - 0%

Elected Member Expenses  -  -  -  -  - 0%

Council Committee & LA Allowances  -  -  -  -  - 0%

Council Committee & LA Expenses  -  -  -  -  - 0%

Total Operational Expenditure 827  - 827 100%  - 100%

Total Operational Surplus / (Deficit) (827)  - (827) (100%)  - 100%

TOTAL COUNCIL

Annual Budget Operating Position - Reserved Funds
as at 30 Sep 2023

Description Actuals YTD Budget YTD Variance % Annual Budget Progress

Operating Surplus / (Deficit) (827)  - (827) (100%)  - 100%

Remove NON-CASH ITEMS

Less Non-Cash Income  -  -  -  -  - 0%

Add Back Non-Cash Expenses  -  -  -  -  - 0%

Total Non-Cash Items  -  -  -  -  - 0%

Less ADDITIONAL OUTFLOWS

Capital Expenditure 37,582  - 37,582 100%  - 100%

Borrowing Repayments (Principal Only)  -  -  -  -  - 0%

Transfer to Reserves  -  -  -  -  - 0%

Other Outflows  -  -  -  -  - 0%

Total Additional Outflows 37,582  - 37,582 100%  - 100%

Add ADITIONAL INFLOWS

Capital Grants Income  -  -  -  -  - 0%

Prior Year Carry Forward Tied Funding  -  -  -  -  - 0%

Other Inflow of Funds  -  -  -  -  - 0%

Transfers from Reserves 113,802  - 113,802  100%  - 100%

Total Additional Inflows 113,802  - 113,802  100%  - 100%

Net Budgeted Operating Position 75,393  - 75,393  100%  - 100%



 

West Arnhem Regional Council - 92 - Ordinary Council Meeting 

 Monday,  13 November 2023 

Externally Restricted-Funds received from Grants (slide 10) 
This includes grant funding as listed below.  Note: Grants that are overspent are excluded from this 
report. Cash received to date for these externally restricted grant funding projects is $10.350M.  This 
is either from B/F balances from last year, 2022-23, or received this year. Expenditure for September 
YTD for these projects is $3.780M, and $7.512M remains to be spent. 
 
There are 51 current funding streams included in the table below.  The net movement in restricted 
assets from August to September was (a) Internal restrictions (capital reserve) – remaining the same, 
and (b) External restrictions (grant funding) – up by $251K.  
 
The monthly expenditure of restricted assets is illustrated in slides 9-10 of the presentation. 
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Restricted Assets-Tied Grant Funding
Annual Budget 

2023-2024

Cash received to 

date (incl. Carried 

Forward)

Expenses to 

date

Balance as at 

30 September 

2023

2070 - Indigenous Jobs Development Funding - DHCD 794,000               -                                 (198,500) -                            

2144 - Library Service: Jabiru 135,120               140,073                    (36,233) 103,840               

2178 - Local Authorities Community Project Income 626,500               1,056,348                (298,404) 757,944               

2359 - Mala’la Rd - Maningrida - DIPL $1m -                            218,776                    (220,368) -                            

2373 - Preparing Australian Communities - LED Screens -                            75,158                      (42,017) 33,141                 

2374 - CBF - Jabiru Library Upgrade -                            409                            (409) -                            

2375 - LRCI Phase 3 - Malabam Road - Maningrida -                            538,992                    (705,930) 538,992               

2377 - PIF - Sewerage Telemetery -                            117,920                    (180) 117,740               

2380 - R2R - Mala'la Road -                            539,200                    (539,200) -                            

2381 - Warruwi Community Hall Upgrade -                            415,000                    (4,507) 410,493               

2383 - LRCI Phase 4 - Malabam Road - Maningrida -                            511,144                    -                          511,144               

2384 - ABA - Maningrida Oval Changerooms -                            -                                 (27,230) -                            

2385 - DCMC - Local Decision Making Warruwi -                            15,000                      -                          15,000                 

2386 - Gunbalanya Oval Lighting -                            780,000                    (540) 779,460               

2387 - Seeding New Investment -                            43,691                      -                          43,691                 

TOTAL CORE SERVICES-TIED 1,555,620           4,451,711                (2,073,518) 3,311,445           

3001 - Home Care Packages Program (HCP) 303,900               49,166                      (67,981) (18,815)

3002 - Commonwealth Home Support Program (CHSP) 380,887               30,368                      (76,059) (45,692)

3003 - NT Jobs Package  - Aged Care 663,120               555,578                    (159,532) 396,045               

3004 - Night Patrol 1,052,086           604,949                    (349,659) 255,291               

3009 - Warruwi Outside School Hours Care 47,878                 64,467                      (25,582) 38,884                 

3011 - Safety and Wellbeing - Sport and Recreation 515,000               -                                 7,739                 7,739                   

3012 - Remote Sport Program 216,420               212,221                    (71,567) 140,654               

3025 - Deliver Indigenous Broadcasting Programs (RIBS) 35,000                 16,422                      (5,208) 11,215                 

3028 - Manage Creche 855,610               286,539                    (73,462) 213,077               

3040 - Children and Schooling - Youth 324,000               -                                 673                     673                       

3070 - Australia Day Grant 3,000                   376                            (219) 157                       

3087 - Women's Safe House : Gunbalanya 440,452               306,668                    (148,389) 158,279               

3112 - Remote Sports Voucher Program -                            6                                 -                          6                            

3119 - Boundless possible Instagram Campaign -                            400                            (400) -                            

3120 - Domestic Family & Sexual Violence Program -                            35,652                      (269) 35,384                 

3121 - Mental Health and Suicide and Suicide Prevention awareness -                            44,137                      -                          44,137                 

3126 - Territory Day Community Grant -                            631                            (631) -                            

3127 - Aged Care Transitional Support -                            45,799                      -                          45,799                 

3129 - Strong Women for Healthy Country Network Forum -                            1,135                        -                          1,135                   

3130 - eHCP Home Care Packages Program 303,900               44,164                      (48,697) -                            

3131 - TEABBA Staff Funding - Indigenous Broadcasting Prgm (RIBS) 172,145               12,329                      (14,856) -                            

3133 - Youth Mobile Gym Program - Maningrida -                            760                            -                          760                       

3134 - Support Child Care Services - Jabiru 66,666                 33,333                      (23) 33,310                 

3135 - E-Tools - Commonwealth Home Support Program (CHSP) 639,234               1,180,945                (24,411) 1,156,534           

3139 - Flexible Support Packages and COVID-19 Service Delivery Cost -                            71,615                      (4,326) 67,288                 

3141 - Get Up Stand Up Show Up - NAIDOC Week Activity -                            24,924                      (9,928) 14,996                 

3143 - Culture school Holiday Activities in Maningrida -                            576                            -                          576                       

3145 - Celebrating Aboriginal Culture (Australia Day) -                            3,071                        -                          3,071                   

3146 - Indigenous Skills and Employment Program -                            50,000                      (50,000) -                            

3147 - Jabiru Safe and Healthy Youth Project -                            10,377                      -                          10,377                 

3150 - Ninja Warrior Obstacle Course -                            14,300                      (8,077) 6,223                   

3151 - NIAA - Local Investments Funding Grant Agreement -                            45,000                      -                          45,000                 

3152 - TFHC - Womens Safe House NPA -                            200,202                    -                          200,202               

3153 - Voice 2 Parliament Referendum Expenditure -                            -                                 (1,994) -                            

3154 - Sports and Recreation -                            538,709                    (220,151) 318,558               

TOTAL COMMUNITY SERVICES 6,019,298           4,484,818                (1,353,008) 3,140,863           

Grants Commission-FAA Roads 1,413,043           1,413,043                (353,261) 1,059,782           

TOTAL UNTIED GENERAL PURPOSE 1,413,043           1,413,043                (353,261) 1,059,782           

Total 8,987,961           10,349,572              (3,779,787) 7,512,091           
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Statement of Working Capital / Current Ratio (slides 11-12) 
Total current assets increased by $870K from to $2.248M in August 2023 to $3.118M in September 
2023. This is mainly due to an increase of $1.156M in Trade and Other Receivables. 
 
Cash and cash equivalents decreased by $286K and is due to:  

(a) An decrease in cash at bank (including term deposits) of $35K and; 
(b) An increase in restricted cash of $251K. 

 
Total current liabilities increased by $2.074M from $2.749M in August 2023 to $4.823M in September 
2023, mostly due to the increase of $1.929M in ‘’Trade and Other Payables’ and an increase of $102K 
in ‘Other Liabilities’.  The movement in current liability items is also shown in the table below.  
Council’s net working capital (total current assets less total current liabilities) decreased from -$501K 
in August 2023 to -$1.705M in September 2023, as the net result of the movements noted above.  The 
current ratio decreased from 0.82 to 0.65, as at 30 September 2023.  This calculation is also shown in 
the presentation slide 11. 
 
Change in Calculation Methodology: 
Effective from June 2023 the following changes have been made to the way the Working Capital Ratio 
is calculated: 

- Include All Unrestricted Grant Funding in Cash and Cash Equivalents (Previously apportioned 
over the Funding Period) 

- Exclude ‘Inventories’ and ‘Prepayments and Other’ from Total Current Assets 
- Include only 25% of Total Provisions 

Changes have been applied for 12 months historically for comparability / consistency. 
The purpose of the change is to more accurately represent Council’s capacity to meet short term 
obligations from Cash and Assets readily convertible to Cash. 

 

 
 
Asset Additions and Additions to existing assets (slide 13) 
Capital expenditure to September YTD is $2.397M. Assets, once ready for use are financially 
“commissioned”. Council’s total value of commissioned assets to August YTD is $0, whilst the Assets 
still “in progress” and not as yet completed total $2.913M. 
 
 
 
 

AUGUST SEPTEMBER Movement %

CURRENT ASSETS

Cash and cash equivalents $657,219 371,083             -$286,135 -44%

Trade and Other Receivables $1,590,875 2,747,312         $1,156,437 73%

Inventories (fuel and post office) -                          -                           -                             0%

Prepayments and Other -                          -                           -                             0%

TOTAL CURRENT ASSETS $2,248,094 $3,118,396 $870,302 39%

Less:

CURRENT LIABILITIES

Trade and Other Payables $1,600,274 3,528,791         $1,928,518 121%

Provisions $521,230 564,840             $43,610 8%

Other Liabilities $627,694 $729,391 $101,696 16%

TOTAL CURRENT LIABILITIES $2,749,198 $4,823,022 $2,073,824 75%

NET CURRENT ASSETS (Working Capital) -$501,105 -$1,704,626 -$1,203,522 -240%

CURRENT RATIO 0.82 0.65 -0.17 -21%
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Rates and Charges (No graphical slide) 
 
Rates receivable is $102K as at 30 September 2023 

 

 
 
 
Top 10 Payments Recurrent and Top 10 Payments Non-Recurrent (slides 14-15) 
 
Recurrent Payments: includes Operational supplier-related costs, with top five largest being Jardine 
Lloyd Thompson, Councilbiz, Powerwater, Energy Resources of Australia and Australia Post – 
Maningrida LPO,  
Non Recurrent Payments: generally the largest spending here is for Council’s capital acquisitions. The 
top five include: City Earthmoving, JMK NT, Best Contracting, NTEX Pty Ltd and Leadsun Australia. 
 
  

Arrears
2022/23 

LEVY
Interest

Balance 

Payable

Current 

Payment Plans

Location $ $ $ $ $

ARNHEMLAND -             4,549         -                  4,549         -                           

GUNBALANYA -                  15,753       -                  15,753       -                           

JABIRU -                  51,215       -                  51,215       -                           

MANINGRIDA -                  31,710       -                  31,710       -                           

MINJILANG -                  -                  -                  -                  -                           

WARRUWI -                  (1,512) -                  (1,512) -                           

-                  101,714    -                  101,714    -                           

Rates as at 30th September
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Debtors (slide 16) 

 
 

 
 
 
Movement of the total value of debtors for the past year follows: 

 
 
  

Debtors by Category

Outstanding Outstanding

Debtor Category As at EoM % of Total Current › 30 days › 60 days › 90 days

Rates - General 101,714 5% -                    -                     -            101,714       

Rates - Water 762,261 34% 357,743       330,376       82-             74,224         

Childcare 67,928 3% 12,852         9,408            9,031       36,637         

NDIS 107,173 5% 1,188           1,772            11,915     92,298         

Trade Debtors 1,183,091 53% 369,404       357,657       429,650   26,380         

TOTAL DEBTORS 2,222,168   100% 741,186       699,212       450,515   331,254       

Ageing Dissection

Age Analysis - Summary Report - TOP 5 DEBTORS 

Ageing Dissection - Top 5

Debtor Outstanding Outstanding

No. Debtor Name As at EoM % of Total Current › 30 days › 60 days › 90 days

310 Power and Water Corporation 490,729 22% 163,976     326,752       -                -                

161 Kakadu National Park Env Australia 403,060 18% 2,660         -                     400,400   -                

Energy Resources of Australia 280,489 13% 159,439     115,197       -            5,853       

715 Department of Infrastructure, Planning 

& Logistics

159,224 7% 100,187     25,304         25,304     8,429       

Various NDIS Clients-Service Charges 107,173 5% 1,188         1,772            11,915     92,298     

TOTAL 1,440,675  65% 427,450     469,026       437,620   106,580  

Remaining Debtors 781,492      35% 313,736     230,186       12,895     224,675  

TOTAL DEBTORS AS AT 

30th September 2023
2,222,168  100%  741,186     699,212       450,515   331,254  
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Trade Creditors (slide 17) 

 
 

*Creditors that are >90 Days are currently on a retainer 
 

The movement of the total value of creditors for the past year follows: 
 

 
 
 
LICENSED POST OFFICES – CASH VARIANCES 

The Council operates Australia Post Licensed Post Offices (LPOs) at Jabiru, Maningrida and 
Gunbalanya. 
 
Discrepancies between the actual cash balance at each LPO and the expected cash balance in the 
period between 1 September 2023 to 30 September 2023 are listed below: 
 

LPO: Amount: Comment 

Jabiru $ -   

Maningrida $0.05 positive  

Gunbalanya $ -  

Total $0.05 positive  

 
  

Age Analysis - Summary Report - TOP 5 CREDITORS

Ageing Dissection - Top 5

Creditor Outstanding Outstanding

No. Creditor Name As at EoM % of Total Current › 30 days › 60 days › 90 days

13898 City Earthmoving 1,963,466 57% 892,053        993,520        -                 77,893          

12106 ATO - PAYG Only 239,721 7% 239,721        -                      -                      -                     

10739 Jardine Lloyd Thompson 131,563 4% -                      131,563        -                      -                     

13874 JMK NT 111,914 3% 95,414          16,500          -                      -                     

13285 Best Contracting 98,860 3% 89,976          8,884             -                 -                     

TOTAL 2,545,525         74% 1,317,164     1,150,467     -                      77,893          

Remaining Creditors 912,043            26% 694,059        135,563        37,472          44,949          

TOTAL CREDITORS AS AT 

30th September 2023
3,457,568         100% 2,011,223     1,286,030     37,472          122,842       
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STATUTORY ENVIRONMENT 

Regulation 17 of the Local Government (General) Regulations 2021 outlines the requirements for 
financial reporting to council. 
 
POLICY IMPLICATIONS 

Not Applicable. 
 
FINANCIAL IMPLICATIONS 

Not Applicable. 
 
STRATEGIC IMPLICATIONS 

The contents of this report are aligned to pillar 6 as outlined in the Regional Plan and Budget  
2023-2024. 

 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.1 
Financial Management 
Provision of strong financial management and leadership which ensures long term 
sustainability and growth 

 
 
VOTING REQUIREMENTS 

Simple majority. 
 
 

RECOMMENDATION: 
That Council received and noted report entitled ‘Finance Report for the period ended 30 
September 2023. 

 

 
ATTACHMENTS 

1  CEO Certification - September 2023.pdf   
2  Combined PL and Balance Sheet - September 2023.pdf   
3  Graphical Finance Presentation - September 2023.pdf   
4  Monthly Financial Report Form - September 2023.pdf   

  
  



Attachment 1 CEO Certification - September 2023.pdf 
 

 

Attachment 1 Page 99 
 

 



Attachment 2 Combined PL and Balance Sheet - September 2023.pdf 
 

 

Attachment 2 Page 100 
 



Attachment 2 Combined PL and Balance Sheet - September 2023.pdf 
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Attachment 2 Combined PL and Balance Sheet - September 2023.pdf 
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Attachment 2 Combined PL and Balance Sheet - September 2023.pdf 
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Attachment 2 Combined PL and Balance Sheet - September 2023.pdf 
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Attachment 2 Combined PL and Balance Sheet - September 2023.pdf 
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Attachment 2 Combined PL and Balance Sheet - September 2023.pdf 
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Attachment 3 Graphical Finance Presentation - September 2023.pdf 
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Attachment 3 Graphical Finance Presentation - September 2023.pdf 
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Attachment 3 Graphical Finance Presentation - September 2023.pdf 
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Attachment 3 Graphical Finance Presentation - September 2023.pdf 
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Attachment 3 Graphical Finance Presentation - September 2023.pdf 
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Attachment 3 Graphical Finance Presentation - September 2023.pdf 
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Attachment 3 Graphical Finance Presentation - September 2023.pdf 
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Attachment 3 Graphical Finance Presentation - September 2023.pdf 
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Attachment 3 Graphical Finance Presentation - September 2023.pdf 
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Attachment 3 Graphical Finance Presentation - September 2023.pdf 
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Attachment 3 Graphical Finance Presentation - September 2023.pdf 
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Attachment 3 Graphical Finance Presentation - September 2023.pdf 
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Attachment 3 Graphical Finance Presentation - September 2023.pdf 
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Attachment 3 Graphical Finance Presentation - September 2023.pdf 
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Attachment 3 Graphical Finance Presentation - September 2023.pdf 
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Attachment 3 Graphical Finance Presentation - September 2023.pdf 
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Attachment 3 Graphical Finance Presentation - September 2023.pdf 
 

 

Attachment 3 Page 123 
 



Attachment 3 Graphical Finance Presentation - September 2023.pdf 
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Attachment 4 Monthly Financial Report Form - September 2023.pdf 
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Attachment 4 Monthly Financial Report Form - September 2023.pdf 
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Attachment 4 Monthly Financial Report Form - September 2023.pdf 
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Attachment 4 Monthly Financial Report Form - September 2023.pdf 
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Attachment 4 Monthly Financial Report Form - September 2023.pdf 
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Attachment 4 Monthly Financial Report Form - September 2023.pdf 
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Attachment 4 Monthly Financial Report Form - September 2023.pdf 
 

 

Attachment 4 Page 132 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 13 NOVEMBER 2023 
 

Agenda Reference: 9.2 
Title: Capital Reserve Projects Update 

File Reference: 1102338 
Author: James Stockdale, Director Corporate Services; Corey White, Accountant 
 

SUMMARY 

This report is presented to Council to provide an update on the status of Capital Reserve funded 
projects, including the financial result for completed projects, and to seek approval for reallocation of 
funds within previously approved budgets, to fund completion of remaining active projects. 
 
BACKGROUND 

Several projects were approved by council in prior financial years to be completed using Capital 
Reserve Funds, all but 2 projects are now completed. 
 
COMMENT 

As detailed in tables below, 9 Capital Reserve projects have been completed with a combined 
underspend against Budget of $29,195 and a further 4 projects were completed with a combined 
overspend of $57,763. The Net result for completed projects is an overspend against budget of 
$28,568. These projects are finalised and will be subject to no further costs, accordingly they will be 
closed off in the financial accounts.  
 
As a result of the overspend there is insufficient funds in the Capital Reserve to complete the 2 
remaining active projects based on their approved budgets. Senior Management has consulted 
internally and now seeks Council approval for the reallocation of funds (absorption of overspend) 
against the 2 active projects as follows; 
 

 

Reserve Activity
Balance as 

at 30.09.2023

Overspend 

absorption

Revised 

Balance

5265.00 - Network Upgrade: 

Region

25,000          (25,000)         -               

5167.05 - Kerb and Channel 

Airport to Workshop Road - 

Warruwi

43,480          (3,568)           39,912          

68,480          (28,568)         39,912          

Not actively spending against this activity. Absorb 

$25,000 deficit and consider ICT Capital Funding 

requirements in upcoming Budget Review

Absorbing $3,568 deficit will not hinder 

continuation of works on this activity

Comments

Reallocation of Funds
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STATUTORY ENVIRONMENT 

Reserve Activity
Approved 

Budget

Date of 

Approval

Prior Year 

Expenditure

Expenditure to 

Date FY 2023-

2024

Balance as 

at 30.09.2023

5276.00 - Purchase Toyota 

Hiluix Utility - Darwin
55,000       FY 21/22 (52,194)              -                 2,806           

527101 - Purchase Toyota 

Hilux Utility - Gunbalanya
55,000       FY 21/22 (52,194)              -                 2,806           

529401 - Concrete Stand for 

Disel Tank - Gunbalanya
70,000       FY 22/23 (64,198)              (2,930)             2,872           

5272.02 - Purchase Toyota 

Hilux Utility - Jabiru
55,000       FY 21/22 (52,194)              -                 2,806           

5197.03 - Kerb Channel and 

Reseal Bagshaw Road 

Maningrida

360,000     FY 20/21 (359,248)            -                 752             

5273.03 - Purchase Toyota 

Hilux Utility - Maningrida
55,000       FY 21/22 (52,194)              -                 2,806           

5293.03 - Mobilisation and 

Demobilisation Maningrida 

Oval Contractors

47,800       FY 22/23 (39,065)              -                 8,735           

5274.04 - Purchase Toyota 

Hilux Utility - Minijlang
55,000       FY 21/22 (52,194)              -                 2,806           

5275.05 - Purchase Toyota 

Hilux Utility - Warruwi
55,000       FY 21/22 (52,194)              -                 2,806           

Total Surplus 29,195         

Completed Reserve Activites - Underspend

Reserve Activity
Approved 

Budget

Date of 

Approval

Prior Year 

Expenditure

Expenditure to 

Date FY 2023-

2024

Balance as 

at 30.09.2023

5292.02 - Upgrade Council 

Office Jabiru Stage 2
174,700     FY 21/22 (227,505)            -                 (52,805)        

5279.03 - Purchase Ride on 

Mower - Maningrida
35,000       FY 21/22 -                    (35,479)           (479)            

5280.04 - Purchase Ride on 

Mower - Minjilang
35,000       FY 21/22 -                    (35,479)           (479)            

5284.05 - Purchase Isuzu 

Russ Garbage Compactor - 

Warruwi

7,335        FY 21/22 (11,335)              -                 (4,000)          

Total Deficit (57,763)        

Completed Reserve Activities - Overspend

Reserve Activity
Approved 

Budget

Date of 

Approval

Prior Year 

Expenditure

Expenditure to 

Date FY 2023-

2024

Balance as 

at 30.09.2023

5265.00 - Network Upgrade: 

Region
11,643       FY 22/23 13,357               -                 25,000         

5167.05 - Kerb and Channel 

Airport to Workshop Road - 

Warruwi

330,000     FY 19/20 (286,520)            -                 43,480         

Total 68,480         

Reserve Activities yet to be completed
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Not Applicable 
 
POLICY IMPLICATIONS 

 

 
 
FINANCIAL IMPLICATIONS 

Nil 
 
STRATEGIC IMPLICATIONS 

This report aligns with the following Pillars and Goals: 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence 
in governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.1 
Financial Management 
Provision of strong financial management and leadership which ensures long term 
sustainability and growth 

 
 

VOTING REQUIREMENTS 

Simple Majority 
 

RECOMMENDATION: 
That the Council: 
1. Received and noted the report Capital Reserve Projects Update 
2. Endorsed the closure of Completed Capital Reserve Projects with Underspends/Overspends 
3. Approved the reallocation of funds (absorption of overspend) against the 2 active projects – 

Network Upgrade and Kerb and Channel Airport Road Warruwi   
 

 
ATTACHMENTS 
There are no attachments for this report. 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 13 NOVEMBER 2023 
 

Agenda Reference: 10.1 
Title: Technical Services Report - October 2023 

File Reference: 1101212 
Author: Clem Beard, Project Manager Technical Services 
 

 
SUMMARY 

This report is presented to Council to provide an overview on Technical Services, Fleet and Waste 
Operations delivered across the West Arnhem Regional Council locations, for the reporting period up 
to 6 November 2023. 
 
BACKGROUND 

High level operational figures are provided to ensure transparency, communication, and support is 
provided to elected members. 
 
COMMENT 

1. Technical Services Projects 
1.1. Regional 

 The 2023 Animal Management Veterinarian program is coming to an end, with Ark 
Veterinary Hospital to carry out final community visits to Jabiru, Maningrida, and 
Warruwi in November 2023.  

 The 2024 Animal Management Veterinarian tender to be award early December 2023.   
 

1.2. Gunbalanya 

 Traditional Owner’s (TO’s) have approved the location of the billabong hard structure 
shelters during the AAPA consultations. WARC awaits Northern Land Council (NLC) to 
issue lease documentation, after NLC full council meeting on the 7 November 2023.   

 The diesel fuel tank is installed and the first delivery of diesel received. However some 
further minor levelling work is required and this will be undertaken post 2024 wet season. 

 The Gunbalanya back road tender has been awarded and work schedule to commence 
mid-November 2023.   
 

1.3. Jabiru 

 Parks Australia approached WARC to undertake and manage the additional Jabiru 
Immediate Remediation project works, a $1.4 million project. Tender has been awarded 
to City Earth Moving (CEM) and WARC is currently coordinating dates when contractors 
can mobilise and commence works.    

 Jabiru Road maintenance 2023/24 annual works (annual) tender to be release in January 
2024 and works to commence after the wet season. 

 Sewerage and water infrastructure issues are being reactively managed as they occur, 
whilst WARC awaits for upgrades as part of the Jabiru Town transition. The Department 
of Infrastructure, Planning and Logistics (DIPL) sewerage works tender closed on 24 
October 2023 and the tender will be awarded in December 2023, with a view to 
commence works in late January 2024. 

 
1.4. Maningrida 
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 NIAA have confirmed from the minister, that the funding amount for the Oval Change 
Rooms project is $4.5 million. In scope: 

o Change rooms with facilities and seating in line with the draft plans provided with 
the application.   

o Redrafting the plans to incorporate input from Community consultations. 

o Community consultations on proposed plans including future infrastructure 
requirements 

o Refurbishment of existing council public toilets adjacent to the oval. 
o Signage for the site to keep community up to date with project progress. 
o Contract received for execution.  
 

1.5. Minjilang 

 Contractors scheduled to install community digital screen mid-November 2023.  
 

1.6. Warruwi 

 Contractors scheduled to install community digital screen mid-November 2023.  
 

2. Waste Overview  
2.1. Regional 

 Waste and Resource Coordinator met with Director of Public Affairs and Project Officer 
Environment and Waste for Local Government Association of the Northern Territory 
(LGANT), to finalise the motion to the LGANT General meeting. WARC requested 
assistance in funding removal of waste from remote communities and annotated 
lobbying Northern Territory Government (NTG) for responsible procurement measures 
regarding waste in remote communities.  

 A waste oil container has been identified for use in all communities. The Waste and 
Resource Coordinator and Fleet Coordinator are working together to secure funding for 
the facility to operate in each community  

 
2.2. Gunbalanya 

 Sell and Parker attended the community as of 6 November 2023, to remove scrap metal, 
car bodies and batteries from Gunbalanya. They will be running a new crusher and have 
supported doing this as a cost neutral exercise regardless of quantity of steel. 

 
2.3. Jabiru 

 A meeting was held with Parks Australia in Jabiru to provide update on current landfill 
remediation status. Currently waiting on Department of Infrastructure, Planning and 
Logistics (DIPL) to tender for initial testing to prove viability of two cell method for future 
management. Updates to be provided when received. 

 
2.4. Maningrida 

 Landfill Officer recruitment is currently underway to secure a team for the landfill facility 
moving forward. 

 
2.5. Minjilang 

 Priority still remains to secure a lease in order to expand the landfill site and allow for 
better sorting and segregation. 

 
2.6. Warruwi 

 New Loader has enabled improved landfill operations and additional clearing around the 
landfill for fire prevention 

 Issues have been identified with the bins breaking in community, this is currently under 
investigation and may be attributed to damage occurring from new bin truck. 
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3. Fleet Overview 
3.1. Regional 

 The vehicle tracking system equipment has been installed in ten vehicles across Darwin, 
Jabiru and Gunbalanya, and is under a three month trial ending December 2023. If 
deemed successful after review, this system will be rolled out across the entire mainland 
light vehicle fleet and selected light vehicle fleet in Minjilang and Warruwi. 

 
3.2. Gunbalanya 

 Grader transferred from Jabiru to Gunbalanya at the end of October 2023, for some pre-
wet season drainage works to occur. Schedule to be returned to Jabiru mid-November 
2023.  

 Garbage compactor is in Darwin at CJD Equipment for transmission repairs, fault 
identified and parts ordered, due back in community by mid-November 2023. 

 
3.3. Jabiru 

 Order placed with Delta Electrics late October 2023, for a replacement standby genset 
for bore field. Estimated delivery of late November 2023.  

 Street sweeper is in Darwin for A/C repairs and to patch a hole in the water tank. Will 
return to community by the end of November 2023. 

 
3.4. Maningrida 

 Insurance repairs completed to Council Services Manager’s (CSM) vehicle, rego no: 
CF04YZ and now returned to the Maningrida community.  

 Contractors completed required repairs to the skid steer. 

 Contractors carried out temporary repairs on the garbage truck and on the wheel loader 
while we wait for parts. Part schedule to arrive in Maningrida via barge the first weekend 
in November 2023. 

 
3.5. Minjilang 

 Awaiting delivery of parts for grader before the required repairs can occur. Once arrived, 
Jabiru Mechanics to return to Minjilang to install the hydraulic cylinders on the grader 

 An additional ride-on mower has been ordered, with estimated delivery date of mid-
November 2023. 

 
3.6. Warruwi 

 Jabiru Mechanics schedule to visit mid-November 2023, to carry out transmission repairs 
on the crew cab tipper and other mechanical works required.  

 
STATUTORY ENVIRONMENT 

Not applicable. 
 
POLICY IMPLICATIONS 

Not applicable. 
 
FINANCIAL IMPLICATIONS 

As outlined in Council’s 2023-2024 budget. 
 
STRATEGIC IMPLICATIONS 

The contents of this report are aligned to the pillars 4 and 5 as outlined in the ‘Regional Plan and 
Budget 2023-2024’. 

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT  



 

West Arnhem Regional Council - 139 - Ordinary Council Meeting 

 Monday,  13 November 2023 

We provide high quality infrastructure and service delivery that meets the unique needs of 
each community, creates a sense of place and contributes towards promoting a sense of 
pride in community.  

Goal 4.1 
Strategic Infrastructure and Asset Management 
Strategically manage, maintain and enhance community infrastructure 

Goal 4.2 
Fleet, Plant and Equipment  
Provide a modern and well-maintained fleet of plant and vehicles capable of meeting 
service delivery requirements 

Goal 4.3 
Waste and Water Management 
Deliver environmentally and economically sound solid waste, water and sewerage 
services 

Goal 4.4 
Local Road Management and Maintenance  
Tactically monitor, maintain and manage Council gazetted roads and community 
safety via traffic management 

PILLAR 5 SUSTAINABILITY AND CLIMATE ACTION 

Leading by example, we commit to developing a culture of sustainable practice.  
We recognise and champion the importance of safe guarding our environment for future 
generations by working collectively with community, private enterprises and all tiers of 
government. 

Goal 5.1 
Recycling and Waste 
Develop recycling and waste initiatives which protect and preserve community natural 
resources and the local environment 

Goal 5.2 
Procurement  
Develop and implement a leading-edge sustainability procurement strategy 

 
VOTING REQUIREMENTS 

Simple majority 
 

RECOMMENDATION: 
That Council received and noted the report entitled ‘Technical Services Report – October 2023’. 

 
ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 13 NOVEMBER 2023 
 

Agenda Reference: 10.2 
Title: Malala road update and future upgrades 
File Reference: 1102368 
Author: Hilal Ahmad, Senior Project Manager 
 

SUMMARY 

The purpose of this report is to provide an update on Malala roadworks and future upgrade works. 
 
BACKGROUND 

Malala road is the main arterial road made up of a series of side or collector roads and drainage 
networks that connect from the barge landing, south end side, to the top of Airport Rd, north end, 
which links the residential township, community and medical centres, shops, schools and other 
organisations of Maningrida.  
 
The road is used by the local community, tour operators, visitors and recently an influx of 
contractors undertaking major projects throughout Maningrida, which has seen an increase in heavy 
machinery and equipment being operated along the road and transported to the barge landing. 
 
The road alignment is around 1.4km long and was varied in width to around 6 metres wide, 
constructed of asphalt overlay with no kerb and channel either side. In the last several years, a 
combination of these major projects and no major funding to improve the road and infrastructure 
has resulted in the road deteriorating considerably as it struggled to sustain the increase in heavy 
mass vehicle loads and traffic users. 
 
The road drainage system along Malala Road consists of table drains and swales connected through 
a series of pipes and culverts. Most of the existing drains were silted up through poor maintenance 
and were never constructed to an appropriate industry standard for the remote conditions. The 
existing concrete culverts had major cracks in the headwalls and missing concrete floor aprons 
attributed through poor pavement compaction and preparation, which indicated that the road 
surface was starting to displace and move. 
 
In 2021, WARC engaged City Earthmoving to upgrade the road to a standard two-lane road with 9 
metre width. The new road construction established a raised up pavement subgrade, and the width 
and alignment altered to provide adequate levels to rectify the current drainage problem areas and 
improve the storm water flow. The installation of new concrete box culverts with headwalls and rock 
protection dramatically minimized scouring and erosion to the road pavement and provides constant 
flow of water. The road is constructed at  9 metres wide with a 2-coat bitumen prime and seal 
overlay with kerb and channel on the road, this will also  help protect and reduce the road edges and 
pavement from possible deterioration. Line marking and road furniture is incorporated into the 
finished road project. 
 
The construction of the new road and drainage system dramatically improved the road safety 
condition for users in the community, providing all weather protection and improving the longevity 
of the road pavement. 
 
COMMENT 
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The completed works on Malala Road were divided into 2 stages: 

 
Stage 1: Relocation of Power Poles 
City Earth Moving (CEM) was engaged in 2021 to undertake the works, commencing in 2021 with CEM 
engaging Power and Water to design the relocation of power poles. After approval by Power and 
Water, the contractor commenced with the relocation works in 2022 and the power pole relocation 
was completed in November 2022.  The purpose of the power pole relocation was to create adequate 
distance to widen the road for a two-lane road.  This has now been completed. 
 
Stage 2: Road widening and reconstruction (Commenced May 2023). 

 Upgrading and installing new culverts with headwalls 

 Identify and protect underground services  

 Road widening, reconstruction and sealing. This included ripping and removing existing sealed 
road, widening the road to 9 metres and spray sealing the road 

 Installation of driveways for access to road 

 Line marking and construction of speed bumps for traffic management 

 Guardrails to protect the power pole 

 Access from Malala Road to the shops near the council 

 15 new driveways and design changes to accommodate access to Malala Health Clinic 
 
Future Upgrades: 
The scope of works include unlined drain to facilitate the drainage. This drain is prone to washing out 
and will be lined with 150mm stone throughout the length of the drain in stages. The Technical 
Services team has identified the critical sections and is planning to deliver in stages over the span of 3 
years. Funding will be sought accordingly. 
 
STATUTORY ENVIRONMENT 

Not applicable. 
 
POLICY IMPLICATIONS 

Council’s Procurement Policy is relevant to this projects including tender procedure. 
 
FINANCIAL IMPLICATIONS 

As per approved Budget for road works upgrades. 
 

STRATEGIC IMPLICATIONS 

This report is aligned to goal 4.1 in the Regional Plan and Budget 2022-2023: 

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT  

We provide high quality infrastructure and service delivery that meets the unique needs of 
each community, creates a sense of place and contributes towards promoting a sense of pride 
in community.  

Goal 4.1 
Strategic Infrastructure and Asset Management 
Strategically manage, maintain and enhance community infrastructure 

VOTING REQUIREMENTS 

Simple majority 

RECOMMENDATION: 
That Council received and noted the report entitled ‘Malala Road Update and future plans’. 

 
ATTACHMENTS 
There are no attachments for this report. 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 13 NOVEMBER 2023 
 

Agenda Reference: 11.1 
Title: Adoption of Local Authority Meeting minutes. 
File Reference: 1102407 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

 
SUMMARY 

The purpose of this report is to provide Council with copies of the unconfirmed minutes of the Local 
Authority meetings within the region. 
 
BACKGROUND 

The Ministerial Guidelines state that:  
The minutes from local authority meetings or provisional meetings (these will normally be 
unconfirmed minutes) must form part of the agenda papers for the next ordinary meeting of 
council.  The council must consider any items for attention, raised by each local authority 
meeting or provisional meeting, at the next ordinary meeting of council after the local authority 
meeting or provisional meeting (Section 13.1 Ministerial Guideline 1 – Local Authorities 2021). 

 
COMMENT 
The following Local Authority Meetings were held: 

Community Date held Quorum met Date of next meeting 

Gunbalanya 26 October 2023 Yes 26 October 2023 

 
The unconfirmed minutes for this meeting and a Gunbalanya Local Authority Member Nomination 
form are attached to this report. 
 
STATUTORY ENVIRONMENT 

Sections 101(4) and 101(5) of the Local Government Act 2019. 
Clause 13.1 Guideline 1: Local Authorities 2021. 
 

POLICY IMPLICATIONS 

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings 
(Elected, Local Authority and Council Committee Members) Policy. 
 

FINANCIAL IMPLICATIONS 

As per approved funding for the recommended projects. 
 
STRATEGIC IMPLICATIONS  

In conducting Local Authority meetings, Council is meeting goals outlined in pillars 1 and 6 in the 
Regional Plan and Budget 2023-2024 as follows: 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.1 Community Engagement  
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Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 
 

RECOMMENDATION: 
That Council: 
1. Received and noted the report entitled ‘Adoption of Local Authority Meeting minutes.’ and;  
2. Endorsed the minutes of the Gunbalanya Local Authority meeting held on 26 October 2023 

and reviewed decisions made by the Local Authority.  
3. Approved / Do not approve the nominated additional members for the Gunbalanya Local 

Authority meeting. 
 

 

ATTACHMENTS 
1  2023.10.06 Gunbalanya Local Authority Minutes Unconfirmed.pdf   
2  Gunbalanya LA Nomination - Grant Nayinggul - 26.10.2023.pdf   

  
  



Attachment 1 2023.10.06 Gunbalanya Local Authority Minutes Unconfirmed.pdf 
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Attachment 1 2023.10.06 Gunbalanya Local Authority Minutes Unconfirmed.pdf 
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Attachment 1 2023.10.06 Gunbalanya Local Authority Minutes Unconfirmed.pdf 
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Attachment 1 2023.10.06 Gunbalanya Local Authority Minutes Unconfirmed.pdf 
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Attachment 2 Gunbalanya LA Nomination - Grant Nayinggul - 26.10.2023.pdf 
 

 

Attachment 2 Page 149 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 13 NOVEMBER 2023 
 

Agenda Reference: 11.2 
Title: Minutes of the Kakadu Ward Advisory Committee meeting. 
File Reference: 1101521 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

 
SUMMARY 

The purpose of this report is to provide Council with the minutes of the Kakadu Ward Advisory 
Committee meeting held on 5 October 2023 and the opportunity to discuss the Kakadu Ward Advisory 
Committee. 
 
BACKGROUND 

The Kakadu Ward Advisory Committee was established in March 2023, the members held their 1st 
meeting on 4 May 2023. 
 
STATUTORY ENVIRONMENT 

Part 5.2 Sections 82, 83, 84 and 85 of the Local Government Act 2019.  

POLICY IMPLICATIONS 

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings 
(Elected, Local Authority and Council Committee Members) Policy. 
 
STRATEGIC IMPLICATIONS 

In conducting Local Authority meetings, Council is meeting goals outlined in pillars 1 and 6 in the 
Regional Plan and Budget 2022-2023 as follows: 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 
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RECOMMENDATION: 
That Council: 
1. Received and noted the report entitled ‘Kakadu Ward Advisory Committee Minutes” and 
2. Noted the unconfirmed minutes of the Kakadu Ward Advisory Committee held on 5 October 

2023 
 

 

ATTACHMENTS 
1  2023.10.05 Kakadu Ward Advisory Committee Minutes.pdf   

  
  



Attachment 1 2023.10.05 Kakadu Ward Advisory Committee Minutes.pdf 
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West Arnhem Regional Council - 156 - Ordinary Council Meeting 

 Monday,  13 November 2023 

 

WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 13 NOVEMBER 2023 
 

Agenda Reference: 12.1 
Title: Operations Report - October 2023 

File Reference: 1101211 
Author: Fiona Ainsworth, Acting Chief Operating Officer 
 

 
SUMMARY 

This report is presented to Council to provide an overview of community operations and services 
delivered across the West Arnhem Regional Council locations, for the reporting period  

15 September – 14 October 2023.  
 
BACKGROUND 

High level operational figures are provided to ensure transparency, communication, and support is 
provided to elected members. 
 
COMMENT 

1. Post Office Services 
Total amount of post received and delivered for reporting period = 16,119 kg. 

 Commencing October 2023, Maningrida and Gunbalanya Licenced Post Offices (LPO) send 
through daily banking sheets to the Retail and Post Office Team Leader Jabiru, for additional 
quality assurance and compliance checks.   

 Retail and Post Office Team Leader Jabiru visited Gunbalanya LPO on 26 September 2023 to 
assist with setting up camera for passport photos and to provide additional training.  

 Jabiru administration team continue to provide post office support across the region, 
particularly for the Maningrida and Gunbalanya LPO’s. 

 
2. Centrelink Services 

 Centrelink Remote Services team visited Gunbalanya 11 – 14 September 2023.  

 New Administration Officer Gunbalanya has previous experience in Centrelink, and is   
obtaining the up-to-date credentials to support Gunbalanya Centrelink services.   

 Centrelink Senior Officer Gunbalanya has been Acting Council Services Manager (CSM) 18 
September – 13 October 2023, in conjunction with the Wellbeing Services Coordinator 
Gunbalanya. 

  Warruwi Centrelink office was used by Money Management worker on 9 – 11 October 2023, 
providing services  and advice to the to the community   

 
3. Sport and Recreation Programs 

Total attendance to the sport and recreation programs for reporting period = 2,234. 

 Gunbalanya Youth, Sport and Recreation (YSR) team were busy coordinating various 
activities for school holidays and after school.  

 Gunbalanya YSR Team Leader attended Food Safety Supervisor Course in Jabiru 4 – 5   
October 2023. 

 Jabiru YSR team had another busy month, with a golf training session held on 28 September 
2023, pool party on 29 September 2023, and Tennis NT Development Office running 2 day 
clinic on 2 – 3 October 2023. 

 As part of NT Mental Health Week, the Jabiru YSR team collaborated with Catholic Care and 
Team Health, to hold a DrumBeat session on 6 October 2023.  
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 Jabiru YSR team delivered another successful school holiday program, 25 September through 
to 6 October 2023, which included crafts in the library of a morning and youth focus 
activates in the afternoons. 

 Maningrida YSR team continues to provide weekly after school activities, such as volleyball, 
basketball and dodgeball, which is still community favourites.  

 Maningrida YSR school holiday program held 23 September – 8 October 2023 and offered 
painting and jewellery making session, men’s shed, music and fishing activates, in addition to 
the standard weekly sport held. 

 Minjilang YSR programs had low attendance over the school holidays, due to sorry business 
and a lot of locals on leave or absent from the community.  

 Minjilang YSR team have resumed junior and senior basketball competition. 
 

  
Drumbeat session and NT Mental Health Week celebrations. 

 

  
Jabiru Pool Party and NT Tennis training session. 

 
4. Aquatic Centres 

Total attendance to the Aquatic Centres for reporting period = 2,929. 

 Jabiru YSR Officer assist with coverage at the pool, while ‘Learn to Swim’ lesson took place, 
with approximately 30 student attending over 3 afternoon. 

 Pool Team Leader attended annual ‘Pool Lifeguard Update’ course on 7 October 2023. 
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 Extra activities held at the Maningrida Pool during the school holidays 23 September – 8 
October 2023, such as games in the pool and on the lawns, movies on the Big Screen and big 
inflatable slippery slide. 

 Royal Life Saving Society Northern Territory visit Maningrida on 4 October 2023 to provide 
safety information when in and around the water and whilst on a boat. The Maningrida 
Emergency Response Group (MERG) rescue boat was on display and games, activities and 
community BBQ were provided.  

 Royal Life Saving Society Northern Territory also held a Kids Lifesaving activity on 5 October 
2023, as part of the school holidays program. 

 
5. Library (Jabiru only) 

Total attendance to the Library for reporting period = 405. 

 Jabiru Community Care Officer has received training, to assist and provide relief coverage at 
the library.  

 The library being utilised as a neutral meeting place for the community, and also held the 
second Jabiru Events Forum meeting on 31 August 2023, prior to schedule opening time. 

 
6. Early Learning Centres 

Total attendance to the Early Learning Centres for reporting period = 1,082.  

 OWAN Childcare Management (software) system training commenced on 21 September 
2023 for the Jabiru Childcare Centre team, with live implementation affective of 23 October 
2023.    

 A meet-and-greet meeting held on 26 September with key Jabiru stakeholders, to discuss 
prospect of local indigenous employment in the childcare space.  

 First Jabiru Childcare Centre Parent Advisory Committee meeting occurred on 12 October 
2023, which was support by Council Services Manager (CSM) Jabiru. 

 Environmental Health Officer (EHO) service visited the Jabiru Childcare Centre on 14 
September 2023.   

 Wellbeing Services Coordinator Warruwi and Child Care Officer Warruwi attended the 
Community Child Care Fund (CCCF) Restricted Grant Quality and Safety Training Workshop in 
Darwin on 9 – 12 October 2023.  

 Families as First Teachers (FaFT) Warruwi group request permission for mums and children 
have a tour of the WARC depot and workshop. Visit schedule for the 11 November 2023.     

 
7. Aged Care Services 

Total amount of meals provided for reporting period = 1,648. 

 Gunbalanya Community Care team continue to provide services, including transport, healthy 
and nutritious hot meals, and a dry breakfast to all clients including NDIS clients five days a 
week. 

 Wellbeing Services Coordinator Gunbalanya and Maningrida, along with the Community 
Care Team Leader, attended Food Safety Supervisor Course in Jabiru 4 – 5 October 2023. 

 Jabiru Community Care officer also attend the Food Safety Supervisor Course on 4 – 5 
October 2023. 

 Community Care Team Leader Jabiru attended the Reconciliation Action Plan (RAP) Working 
Group retreat held at Wagait Beach on 4 – 6 October 2023.  

 Minjilang is currently providing support to four clients, with one of these clients receiving 
meals. 

 Preparation has commence to relocate the Community Care Centre, including NDIS, to the 
Warruwi Recreation Hall. This move will allow improvements to Childcare Centre compliance 
and allow Community Care team to expand services provided.  

 Response Employment and Training visited Warruwi Community Care team on 9 – 11 
October 2023, to deliver 1) HLTSE001 – Follow basic food safety practices module, 2) 
HLTINF001 – Comply with infection prevention and control policies and procedures module, 
and 3) HLTWHS002 – Follow safe work practices for direct client care module. 
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8. Disability Care for NDIS Participants 

Total National Disability Insurance Scheme (NDIS) participants for reporting period = 25. 

 Jabiru team focusing on connection and growth over the coming few months, to provide 
better support for current clients and potential future clients.  

 
9. Women’s Safe House (Gunbalanya only) 

Total number of clients accommodated for reporting period = 23. 

 Safe House Operations Lead three month contract ending as of 31 October 2023. Manager 
Community Support Services is seeking additional funding to extend contact.  

 Three of the women safe house staff attended Risk Assessment Management Framework 
training in Darwin on the 30 August 2023.  

 ICT Coordinator Jabiru obtaining quotes to install security cameras and extra lighting.  

 Community Safety Manager, Safe House Operations Lead and one of the Women’s Safe 
House Assistants attended the Food Safety Supervisor Course in Jabiru 4-5 October 2023. 

 
10. Night Patrol Services 

 Gunbalanya Community Safety staff have been attending the Language, Literacy and 
Numeracy (LLN) training course, provided by Charles Darwin University (CDU).  

 A new casual Community Safety Assistant has joined the Gunbalanya team.   
 
11. K9 Security Pilot Program (Maningrida only) 

Total number of incidents occurred in the reporting period = 5. 

 Stakeholder discussion occurring and funding being sought to extend the Maningrida 
Community K9 Security Pilot program to 2024. 

 On 30 September 2023, K9 security patrol intervened and stopped a serious assaul. Police 
and were called and K9 security awaiting for them to arrive. 

 A break-in occurred at the Youth Centre building on 7 October 2023. 

 An attempted car theft occurred on 8 October 2023. 

 A vehicle was broken into on 9 October 2023 and council vehicle on the 10 October 2023.  
 
12. Broadcasting 

Total number of Top End Aboriginal Bush Broadcasting Association (TEABBA) on-air hours for 
reporting period = 72 hours. 

 Limited services were provide across all communities during this reporting period, due to 
staff availability. 

 
13. Community works 

 All communities have commenced pre-cyclone hard rubbished clean-up, collecting 
householder items, e-waste and scape metals.    

 Senior Works Officer Gunbalanya providing Utilities Services Contractor (USC) and 
Aerodrome Reporting Officer (ARO) coverage in Minjilang 6 – 16 October 2023. 

 A Works Officer Gunbalanya has completed USC and ARO training, to provide support and 
relief coverage for the current Gunbalanya Utilities Services Contractor. 

 Senior Works Officer Jabiru was Acting Council Services Manager (CSM) Warruwi 8 
September 2023 – 3 October 2023.  

 Warruwi USC attended NWPTRT022 – Monitor and Operate Hypochlorite Disinfection 
training on 18 – 20 September.  

 Contracts Coordinator Jabiru visited the Warruwi community on 28 – 29 September 2023, 
for monthly USC audit training.  

 
14. CSM’s Meetings and Events Attended 

Total meetings attended for reporting period = 19. 



 

West Arnhem Regional Council - 160 - Ordinary Council Meeting 

 Monday,  13 November 2023 

 Acting Council Services Manager (Wellbeing Services Coordinator) Gunbalanya, attended 
Australian Electoral Commission (AEC) meeting on 10 – 11 October 2023. 

 Northern Region Emergency Committee Meeting held on 26 September 2023 via Teams 
videoconference, attend by Council Services Manager (CSM) Jabiru.  

 Kakadu Ward Advisory Committee Meeting held in Jabiru on 5 October 2023.  

 On the 13-14 October 2023, CSM Maningrida assist with ‘The Voice’ Referendum voting 
booths placed in the Council breeze-way area and over in the new-sub area. 

 Red Dust Healing Workshop held in Minjilang on 28 September 2023. 

 CSM Minjilang attended Community Child Care Fund (CCCF) Restricted Grant Quality and 
Safety Training Workshop in Darwin on 9 – 12 October 2023.  

 
15. Vacancies 

Total number of vacancies across the Council for reporting period = 31. 

 Gunbalanya = 10 

 Jabiru = 7 (Operations team only) 

 Maningrida = 10 

 Minjilang = 1 

 Warruwi =3 
 
16. Staff Attendance  

Total percentage of attendance across the communities for reporting period = 76.25%. 
 

17. Community Wins 

 New ride-on-mower arrives in Maningrida.  

 
 
STATUTORY ENVIRONMENT 
Not applicable. 
 
POLICY IMPLICATIONS 
Not applicable. 
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FINANCIAL IMPLICATIONS 
As outlined in Council’s 2023-2024 budget. 
 
STRATEGIC IMPLICATIONS 
The contents of this report are aligned to the pillars 1, 3 and 6 as outlined in the Regional Plan and 
Budget 2023-2024. 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

Goal 1.3 
Communication 
Deliver dynamic communication which is culturally informed and appropriate, 
engaging and relevant to the interests of Council 

Goal 1.4 
Community Events 
Deliver cultural, civic and sporting events which engage and unite the community 

Goal 1.6 
Youth Engagement  
Deliver diverse, targeted programs and events which actively empower and engage 
young people as valuable partners in decision-making which effects them 

PILLAR 3 SAFETY AND WELLBEING 

As an 'Employer of Choice', we provide and promote a positive culture of safety, inclusion and 
respect. Our people are skilled, informed and have opportunities to grow and develop within 
our organisation.  
Services provided to community are professional, impactful, engaging and appropriate to local 
needs. 

Goal 3.4 
Community Service Delivery 
Provision of high quality, culturally informed programs that support and enhance the 
safety and wellbeing of community members 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

 
VOTING REQUIREMENTS 
Simple majority 
 

RECOMMENDATION: 
That Council received and noted the report entitled ‘Operations Report – July 2023’. 

 
ATTACHMENTS 

1  Operations Snapshot - October 2023.pdf   
  
  



Attachment 1 Operations Snapshot - October 2023.pdf 
 

 

Attachment 1 Page 162 
 



Attachment 1 Operations Snapshot - October 2023.pdf 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 13 NOVEMBER 2023 
 

Agenda Reference: 12.2 
Title: Limited Christmas Operations 
File Reference: 1101357 
Author: Fiona Ainsworth, Acting Chief Operating Officer 
 

 
SUMMARY 

This report is presented to Council in order to provide a brief overview on limited Christmas 
Operations across the six Council offices for the period 27 to 29 December 2023 inclusive. 
 
BACKGROUND 

A common practice across local government organisations is to either close departments and business 
areas or reduce operations during the Festive Season for maximum efficiency. The period is 
traditionally non-productive and staff attendance scattered as the remainder of the stakeholders 
WARC transact with also shut down during this time. The limited Christmas Operations plan will 
streamline the process and provide cost effectiveness across the organisation.  
  
COMMENT 

On a community by community basis, designed on individual locational requirements, administration 
has coordinated the limited operations of Council Offices and associated Council service provision 
between Wednesday 27 December 2023 and Friday 29 December 2023 inclusive. 
 
A CSM will remain leading in all locations and service levels will differ between communities based on 
individual service footprint and specific service provider contractual obligations.  All essential services 
including but not limited to rubbish collection, USC and ARO presence and Aged Care meal deliveries 
will still occur to ensure no disruption to residents.  Additionally, Maningrida are delivering fireworks 
across New Year Eve Celebrations and this requires elevated planning and execution activity during 
this period.  This event will result in a separate consideration during rostering according to event 
demands. 
 
Team members have been offered the opportunity to access leave without pay if they choose to take 
extended leave across this period without access to paid leave.  
 
The introduction of limited Christmas Operations will ensure a fresh workforce for 2024 as the 
majority of the team will enjoy a well-earned break with family. 
 
STATUTORY ENVIRONMENT 

Not applicable. 
 
POLICY IMPLICATIONS 

Not applicable. 
 
FINANCIAL IMPLICATIONS

As outlined in Council’s 2023-2024 budget an annual shutdown/reduced operations assists with re-

duction of annual leave liabilities.
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STRATEGIC IMPLICATIONS 

The contents of this report are aligned to the pillars 1, 3 and 6 as outlined in the Regional Plan and 
Budget 2023-2024. 

PILLAR 3 SAFETY AND WELLBEING 

As an 'Employer of Choice', we provide and promote a positive culture of safety, inclusion and 
respect. Our people are skilled, informed and have opportunities to grow and develop within 
our organisation.  
Services provided to community are professional, impactful, engaging and appropriate to local 
needs. 

Goal 3.4 
Community Service Delivery 
Provision of high quality, culturally informed programs that support and enhance the 
safety and wellbeing of community members 

 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.4 
Risk Management 
The monitoring and minimisation of risks associated with the operations of Council 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 
VOTING REQUIREMENTS 

Simple majority 
 

RECOMMENDATION: 
That Council: 
Received and noted the report entitled ‘Limited Christmas Operations’; and Endorsed the change 
to Council’s operations over the Christmas/New Year 2023/24 period by limiting operations. 

 
ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 13 NOVEMBER 2023 
 

Agenda Reference: 12.3 
Title: Acceptance of ABA Grant - Maningrida Football Oval Change Rooms 

Project 
File Reference: 1101694 
Author: Fiona Ainsworth, Acting Chief Operating Officer; Clem Beard, Project 

Manager Technical Services 
 

 

SUMMARY 

The purpose of this report is provide Council Members with updated information regarding status of 
funding for the Maningrida Football Oval Change Rooms Project including toilets, umpires room, 
canteen and first aid room. 
 
BACKGROUND 

Maningrida Community has a growing number of senior football teams and currently there is no 
allocated change rooms or toilets amenities at the oval for players, officials or spectators alike.  The 
school has been supporting the AFLNT with the development of the Women’s AFL and additionally 
coordinating the process including a number of junior teams. 
 
The requirement to build additional infrastructure is critical to develop the game locally and follow 
the WARC strategic plan to cater for a growing number of players and supporters throughout the 
Maningrida Community. Enhanced facilities can drive improved healthy living programs, enhanced 
fitness programs and deliver better wellbeing throughout the community. 
 
COMMENT 

In December 2023 Council received notification of grant funding to the value of $4.6M from the 
National Indigenous Australians Agency (NIAA) for the construction of change room facilities for the 
Maningrida oval. 
 
The administration has been working with the funding body to map out a plan for the release of initial 
funding to commence community consultation with key stakeholders, Local Authority Members, 
Traditional Owners, Northern Land Council, Community Members, and the AFLNT to develop a 
concept plan for community approval.  It has been negotiated to deliver the project in 2 phases, with 
Phase 1 comprising consult, concept, design and improvements to the existing ablution facilities at 
the WARC offices. Phase 2 comprises project delivery with completion at the end 2025.  It is estimated 
this project will run across 3 financial years. 
 
Administration is currently engaging Keogh Bay Consulting team with experience in remote sporting 
facilities environment to complete consultant works. Currently tenders are being sourced for existing 
ablution block improvements.  Once this tender is finalised, the administration has liaised with the 
funding body to commence Phase 1 financial release and schedule works to commence per attached 
agreement. 
Administration are requesting Council to review the Project Plan, Project Schedule and Milestone per 

the Capital Works Grant Schedule and authorize for the CEO to affix the Common Seal for the release 

of funds for project commencement. 

STATUTORY ENVIRONMENT 



 

West Arnhem Regional Council - 167 - Ordinary Council Meeting 

 Monday,  13 November 2023 

The reports relates to the Native Title Act and the Aboriginal Areas Protection Authority. 
 
POLICY IMPLICATIONS 

Common Seal Policy 
 

FINANCIAL IMPLICATIONS 

Council are in consultations with (NIAA) National Indigenous Australians Agency per attached 
agreement. 
 
STRATEGIC IMPLICATIONS 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens 
community and belonging. We prioritise the value of partnerships and relationships as a 
key determinant of a happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

Goal 1.2 
Economic Partnerships 
Secure increased income opportunities (grants and commercial) that create 
employment and/or improve community life 

Goal 1.4 
Community Events 
Deliver cultural, civic and sporting events which engage and unite the community 

Goal 1.6 
Youth Engagement  
Deliver diverse, targeted programs and events which actively empower and engage 
young people as valuable partners in decision-making which effects them 

PILLAR 3 SAFETY AND WELLBEING 

As an 'Employer of Choice', we provide and promote a positive culture of safety, inclusion 
and respect. Our people are skilled, informed and have opportunities to grow and develop 
within our organisation.  
Services provided to community are professional, impactful, engaging and appropriate to 
local needs. 

Goal 3.4 
Community Service Delivery 
Provision of high quality, culturally informed programs that support and enhance the 
safety and wellbeing of community members 

 

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT  

We provide high quality infrastructure and service delivery that meets the unique needs of 
each community, creates a sense of place and contributes towards promoting a sense of 
pride in community.  

Goal 4.1 
Strategic Infrastructure and Asset Management 
Strategically manage, maintain and enhance community infrastructure 

VOTING REQUIREMENTS 

Simple majority 
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RECOMMENDATION: 
That Council: 
1. Received and noted the report; 
2. Accepted the proposed Aboriginal Benefits Account funding agreement (NIAA) for the total 

sum of $4,581,700.00 (ex GST) 
3. Directed the CEO to sign the agreement; and  
4. Approved the use of the Common Seal. 
 

 

ATTACHMENTS 
1  ABA Capital Works Schedule Maningrida Sporting Change Rooms November 2023.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 13 NOVEMBER 2023 
 

Agenda Reference: 12.4 
Title: 2022-2023 Annual Report 
File Reference: 1102323 
Author: Heidi Walton, Communications and Public Relations Coordinator 
 

 
SUMMARY 

The purpose of this report is to present the West Arnhem Regional Council’s 2022-2023 Annual Report 
for adoption. The Annual Report contains information about Council’s operating and financial 
activities over the past financial year.  
 
BACKGROUND 

 
According to section 291 of the Local Government Act 2019, every council must have an annual report 
that contains: 
 
(a) A copy of the council's audited financial statement for the relevant financial year. 
(b) An assessment of: 

(i) The council's performance against the objectives stated in the relevant regional plan 
adopted for the relevant financial year (applying indicators of performance set in the 
plan). In this context, the West Arnhem Regional Council Regional Plan and Budget 2021-
2022.  

(ii) The activities of all local authorities within the council's area for the relevant financial 
year. 

(c) An itemisation of any shared services the council has been involved with for the relevant 
financial year. 

(d) Details in relation to any delegations of the council's functions and powers to a council 
committee, local authority or local government subsidiary in force for the relevant financial 
year. 

(e) An itemisation of any amounts of fees or allowances paid to committee members in the relevant 
financial year. 

(f) A report on the consultations undertaken by the council in the relevant financial year. 
(g) An assessment of the council's performance of service delivery and projects for the relevant 

financial year, with reference to the advice and recommendations of authorities. 
(h) Any other information prescribed by regulation or in accordance with guidelines made by the 

Minister. In this regard, regulation 12 of the Local Government (General) Regulations 2021 
further states that the annual report of a council must include a comparison of the council's 
original budget, the council's most recently adopted budget and actual results, with a report on 
the reasons for the material variations between the most recently adopted budget and the 
actual results. 

 
COMMENT 

Due to size restraints, the 2022-2023 Annual Report document has been tabled as a separate 
document to the agenda.  
 
The audited financial statements and the analysis are a late confidential agenda item for this meeting. 
The statements and analysis were considered at the Risk Management and Audit Committee meeting 
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held on 10 November 2023. A copy of these audited financial statements will also appear in the final 
copy of the Annual Report.  
 
STATUTORY ENVIRONMENT 

Sections 290 and 291 of the Local Government Act 2019.  
Clause 12 of the Local Government (General) Regulations 2021.  
 
POLICY IMPLICATIONS 

Not applicable. 
 
FINANCIAL IMPLICATIONS 

Not applicable. 
 
STRATEGIC IMPLICATIONS 

The preparation of Council’s annual report fulfils the following performance objectives as outlined in 
the Regional Plan 2023-2024: 
 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community and 
belonging. We prioritise the value of partnerships and relationships as a key determinant of a 
happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 
 
VOTING REQUIREMENTS 

Simple majority. 
 

RECOMMENDATION: 
Council reviewed and adopted the West Arnhem Regional Council Annual Report 2022-2023.  
 

 

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 13 NOVEMBER 2023 
 

Agenda Reference: 12.5 
Title: Local Authority Member Polos 

File Reference: 1101373 
Author: Jasmine Mortimore, Travel and Executive Assistant to the CEO & Mayor 
 

SUMMARY 

The purpose of this report is to seek Councils advice on Polo options for our Local Authority Members. 
 
BACKGROUND 

It was discussed in our Local Authority Meetings that LA members would be interested in a polo to 
identify them as Local Authority members. 
 
COMMENT 

Would Council like each Local Authority to have the same colour polo (with their names and their 
community embroidered) or would they be interested in a different style polo per community. 
 
Please refer to attachments for more details. 
 
STATUTORY ENVIRONMENT 

N/A 
 
POLICY IMPLICATIONS 

N/A 
 
FINANCIAL IMPLICATIONS 

As per budget 
 
STRATEGIC IMPLICATIONS 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence 
in governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

 

RECOMMENDATION: 
That Council: 

1. Received and noted report entitled ‘Local Authority Member Shirts’ 
2. Provided feedback on preference for shirts. 

 

 
ATTACHMENTS 

1  LA Member Shirt Options.pdf   



Attachment 1 LA Member Shirt Options.pdf 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 13 NOVEMBER 2023 
 

Agenda Reference: 13.1 
Title: Elected Member Questions With or Without Notice 

File Reference: 1101063 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

 
SUMMARY 

The purpose of this report is to give Elected Members a formal forum in which to table items they 
wish to be debated by Council. 
 
 

RECOMMENDATION: 
That the Chairperson invite questions with or without notice from Elected Members. 
 

 

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 13 NOVEMBER 2023 
 

Agenda Reference: 14.1 
Title: Closure to the Public for the Discussion of Confidential Items 
File Reference: 1101064 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
  

SUMMARY 

Pursuant to section 99(2) and 293(1) of the Local Government Act 2019 and regulation 52 of the Local 
Government (General) Regulations 2021, the meeting is to be closed to the public to consider 
confidential matters. 

STATUTORY ENVIRONMENT 

Section 99(2) of the Local Government Act 2019 
Regulations 51 and 52 of the Local Government (Administration) Regulations 2021 
 

RECOMMENDATION: 
That Council approved pursuant to section 99(2) and 293(1) of the Local Government Act 2019 
and section 52 of the Local Government (General) Regulations 2021 the meeting be closed to the 
public to consider the Confidential items of the Agenda. 
 

 

ATTACHMENTS 
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EXCLUSION OF THE PUBLIC 

 

The information in this section of the agenda is classed as confidential under section 293(1) of the 
Local Government Act 2019 and regulation 51 of the Local Government (Administration) Regulations 

2021. 
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RE-ADMITTANCE OF THE PUBLIC 


