WEST ARNHEM

REGIONAL COUNCIL

WEST ARNHEM REGIONAL COUNCIL
ORDINARY COUNCIL MEETING
AGENDA

WEDNESDAY, 23 AUGUST 2023



WEST ARNHEM REGIONAL COUNCIL

Notice is hereby given that an Ordinary Meeting of the West Arnhem Regional Council will be held in
Council Chambers, Gunbalanya on Wednesday, 23 August 2023 at 9:00 am.

Jessie Schaecken
Acting Chief Executive Officer

Code of Conduct: Local Government Act 2019
As stipulated in Schedule 1 of the Act, the Code of Conduct for Members is as follows:

1.

10.

11.

12.

Honesty and Integrity: A member must act honestly and with integrity in performing official
functions.

Care and diligence: A member must act with reasonable care and diligence in performing
official functions.

Courtesy: A member must act with courtesy towards other members, council staff, electors
and members of the public.

Prohibition on bullying: A member must not bully another person in the course of performing
official functions.

Conduct towards Council staff: A member must not direct, reprimand, or interfere in the
management of, council staff.

Respect for cultural diversity and culture: A member must respect cultural diversity and must
not therefore discriminate against others, or the opinions of others, on the ground of their
cultural background.

A member must act with respect for cultural beliefs and practices in relation to other
members, council staff, electors and members of the public.

Conflict of interest: A member must avoid any conflict of interest, whether actual or
perceived, when undertaking official functions and responsibilities.

If a conflict of interest exists, the member must comply with any statutory obligations of
disclosure.

Respect for confidences: A member must respect the confidentiality of information obtained
in confidence in the member’s official capacity.

A member must not make improper use of confidential information obtained in an official
capacity to gain a private benefit or to cause harm to another.

Gifts: Members must not solicit, encourage or accept gifts or private benefits from any person
who might have an interest in obtaining a benefit from the council.

A member must not accept a gift from a person that is given in relation to the person’s
interest in obtaining a benefit from the council.’

Accountability: A member must be prepared at all times to account for the member’s
performance as a member and the member’s use of council resources.

Interests of municipality, region or shire to be paramount: A member must act in what the
member genuinely believes to be the best interests of the municipality, region or shire.

In particular, a member must seek to ensure that the member’s decisions and actions are
based on an honest, reasonable and properly informed judgment about what best advances
the best interests of the municipality, region or shire.

Training: A member must undertake relevant training in good faith.
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Acknowledgement of Country

West Arnhem Regional Council acknowledges the First Nations Custodians, and
the many Language and Family groups who are Managers and Caretakers to
each of their Traditional homelands and Waters across the West Arnhem Region
Wards.

West Arnhem Regional Council pays its respects and acknowledges Elders, past,
present and rising.
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 23 AUGUST 2023

Agenda Reference: 3.1

Title: Apologies and Leave of Absence

File Reference: 1090449

Author: Ben Heaslip, Acting Governance and Risk Advisor
SUMMARY

This report is to table, for Council’s record, any apologies and requests for leave of absence received
by Council’s Chief Executive Officer from Elected Members for the Ordinary Council meeting held on
23 August 2023.

COMMENT

Council can choose to accept the apologies or requests for leave of absence as presented, or not
accept them. Apologies or requests for leave of absence that are not accepted by Council will be
recorded as absent without notice.

STATUTORY ENVIRONMENT

Section 47(0) of the Local Government Act 2019 is relevant to this matter.

POLICY IMPLICATIONS

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings
(Elected, Local Authority and Council Committee Members) Policy.

STRATEGIC IMPLICATIONS

This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2023-2024 as outlined below:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

RECOMMENDATION:
That Council received and noted Elected Member apologies and/or requests for leave of
absence for the Ordinary Council meeting held on 23 August 2023.

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 23 AUGUST 2023

Agenda Reference: 4.1

Title: Absent without Notice

File Reference: 1090450

Author: Ben Heaslip, Acting Governance and Risk Advisor
SUMMARY

This report is to table, for Council’s record, any Elected Members who are absent without notice from
the Ordinary Council meeting held on 23 August 2023.

STATUTORY ENVIRONMENT

Section 47(0) of the Local Government Act 2019 is relevant to this matter.

POLICY IMPLICATIONS

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings
(Elected, Local Authority and Council Committee Members) Policy.

STRATEGIC IMPLICATIONS
This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2023-2024 as outlined below:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

RECOMMENDATION:
That Council noted Elected Member absences without notice for the Ordinary Council meeting
held on 23 August 2023.

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 23 AUGUST 2023

Agenda Reference: 5.1

Title: Acceptance of Agenda

File Reference: 1090447

Author: Ben Heaslip, Acting Governance and Risk Advisor
SUMMARY

Agenda papers are presented for acceptance at the Ordinary Council meeting held on 23 August 2023.
STATUTORY ENVIRONMENT

Section 92(1) Local Government Act 2019 is relevant to this matter.

POLICY IMPLICATIONS

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings
(Elected, Local Authority and Council Committee Members) Policy.

STRATEGIC IMPLICATIONS
This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2023-2024 as outlined below:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

RECOMMENDATION:
That the agenda papers for the Ordinary Council meeting held on 23 August 2023 as circulated
be received for consideration at the meeting.

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 23 AUGUST 2023

Agenda Reference: 6.1

Title: Disclosure of Interest of Members or Staff

File Reference: 1090451

Author: Ben Heaslip, Acting Governance and Risk Advisor

SUMMARY

Elected Members are required to disclose an interest in a matter under consideration at the Council
meeting:

1) In the case of a matter featured in an officer’s report or written agenda item by disclosing the
interest to the meeting as soon as possible after the matter is raised.

2) Inthe case of a matter raised in a general debate or by any means other than the printed agenda
of the Council meeting by disclosure as soon as possible after the matter is raised.

Under disclosure, the Member must abide by the decision of the Council on whether he/she shall
remain in the Chambers and/ or take part in the vote on the issue. The Council may elect to allow the
Member to provide further and better particulars of the interest prior to requesting him/her to leave
the Chambers.

Staff Members of the Council are required to disclose an interest in a matter at any time at which they
are required to act or exercise their delegate authority in relation to the matter. Upon disclosure, the
staff member is not to act or exercise his or her delegated authority unless Council expressly directs
him or her to do so.

STATUTORY ENVIRONMENT

Section 114 (Elected Members) Local Government Act 2019

Section 179 (staff members) Local Government Act 2019

POLICY IMPLICATIONS

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings
(Elected, Local Authority and Council Committee Members) Policy.

STRATEGIC IMPLICATIONS

This report is aligned to pillar 6 in the Regional Plan and Budget 2023-2024 as outlined below:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

RECOMMENDATION:
That Council received the declarations of interest as listed for the meeting held on 23 August
2023.

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 23 AUGUST 2023

Agenda Reference: 7.1

Title: Confirmation of Previous Minutes - Ordinary Council Meeting held on 23-
24 June 2023

File Reference: 1090453

Author: Ben Heaslip, Acting Governance and Risk Advisor

SUMMARY

Minutes of 23-24 June 2023 Ordinary Council meeting are submitted to Council for confirmation that
those minutes are a true and correct record of the meeting.

STATUTORY ENVIRONMENT
Sections 101 and 102 Local Government Act 2019

POLICY IMPLICATIONS

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings
(Elected, Local Authority and Council Committee Members) policy.

STRATEGIC IMPLICATIONS

The confirmation of previous minutes is aligned to the following goals as outlined in pillar 6 of the
Regional Plan and Budget 2023-2024:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Records
Delivery of storage and retrieval of records processes which support efficient and
transparent administration

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

RECOMMENDATION:
That the minutes of 23-24 June 2023 Ordinary Council meeting are confirmed as a true and correct
record of the meeting.

ATTACHMENTS
1 2023.06.23 - Ordinary Council Meeting Minutes - Unconfirmed.pdf
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Attachment 1

2023.06.23 - Ordinary Council Meeting Minutes - Unconfirmed.pdf

Minutes of the West Arnhem Regional Council an Ordinary Meeting
23 & 24 June 2023 at 09:00
Cound| Chambers, Jabiru

Chairperson Mayor Ryan declared the meeting open at 9;02, welcomed all in attendance and did an

Acknowledgement of Country.
ELECTED MEMBERS PRESENT
Chairperson

Deputy Mayor

Councillor

Councillor

Coumcilior

Councillor

Councillor

STAFF PRESENT

Chief Executive Officer

Chief Operating Officer (acting)
Chief Corporate Officer

Director of Organizational Growth (acting)
Governance and Risk Adwvisor

Travel and EA to the CEO and Mayor
Finance Manager

NMatthew Ryan [Mayor)
Elizabeth Williams
Ralph Blyth

Otto Dann

Jacqueline Phillips
James Marrawal

fames Woods

Paul Hockings

Fiona Alnsworth

Deirdre O'Sullivan {Vides Conference)
Peter Ryan

Jessie Schaecken

lasmine Maortimore

James Stockdale

Communications and Public Relations coordinator Heldi Walton

General Manager Technical Services (acting)

PUBLIC GALLERY

Department of Chief Minister and Cabinet
Departrent of Chief Minister and Cabinet
Power Water Corporation

Power Water Corporation

Clem Beard (Video Conference)

Sandra Schmidt

David Bousted

Shane Papworth (Video Conference)
Simon Ruckenstuhl (Video Conference)

Member of Legislative Assermbly, Seat of Arafura, Manuel Brown

Member for Arafura— Electoral Officer

Patrick Hennan

Director, Community Child Care Fund Restricted  Adrian Ranieri (Video Conference)

West Arnhern Regional Council
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Attachment 1 2023.06.23 - Ordinary Council Meeting Minutes - Unconfirmed.pdf

Assistant director, CCCFR Kay McCulloch {Video Conference)

Minute Note: The Meeting was opened without a quorum at 9:02 for the Counil to facilitate guests
and presentations on the confirmation there are Councillors running late that will provide quorum.

The Mayor spoke to the code of conduct and maved into presentations.

Chief Minister and Gabinet, represented by Sandra Schmidt Executive Director Top End Region and
David Bowsted Regional Director Jabiru & Kakadu joined the meeting in person at 9:00 and left at
9:58. They presented to Council on regional economic growth plan, projects and committee
membership,

Power and Water Corporation represented by Shane Papworth & Simaon Ruckerstuhl joined the
meeting at 10;03 and left 10:34, They presented to Council on water security, quality and quantity
in Gunbalanya with a quick overview of Warruwi, They promised to provide a presentation for on
forwarding to Councillors with the offer to return to answer any further questions.

Meeting adjourned at 10:35 and returned 10:58 for moming tea. Manuel Brown and Patrick Hennan
joined the meeting at 10:35. Cr Ralph Blyth joined the meeting at 10:41 and quorum was met.

Community Child Care Fund Restricted (CCCFR) represented by Adrian Ranien and Kay McCulloch
joined the meeting at 11:01 and left at 11:29 WARC staff, Cathy Makings, Minjilang CSM and Leanne
Johansson, Business development Manager also joined the meeting, and together they pravided an
overview of the reasons Council had temporarily closed the childcare fadlities at Minjllang.

MLA, Manuel Brown spoke to Council about housing development, MLA office locations and his
desire to open a Jabiru Office, direct enrolment & the electoral boundary moving towards a West
Amhem Electorate, Gunbalanya ciinic and oval lights, and similar topics relevant to WARC
communities. Mr Brown spoke to a request for support in preference for an Electoral Boundary
review submission which Council advised they had made their own submission earlier this year.

Manuel Brown and Patrick Hennan left the meeting at 12:02. The meeting broke at 12:04 for lunch
and retumed at 13:18

APOLOGIES
3.1 APOLOGIES AND LEAVE OF ABSENCE

The Council considered a repart on Apologies and Leave of Absence.

OOWI77/2023 RESOLVED:
On the motion of Cr Blyth

Seconded Cr Marrawal

That Council received and noted Elected Member apologies for Crs Nadjamerrk,
Gumurdul and Kemnan and nil requests for leave of absence for the Ordinary Council
meeting held on 23 June 2023,

CARRIED

ABSENT WITHOUT NOTICE
4.1  ABSENT WITHOUT NOTICE

The Council considered a repart on Alsent without Notice.

OCVI78/2023 RESOLVED:
On the motion of Cr Woods

Seconded Cr Marrawal
That Council noted Bected Member absent without natice for Cr Guwiyul for the Ordinary
Council meeting held on 23 June 2023,

West Arnhemn Regional Council -2- Ordinary Coundil Meeting
Friday, 23 June 2023
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4.2 COUNCLLOR RESIGNATION - CATHERINE RALPH

OOWVI79/2023 RESOLVED:

On the motion of Cr Blyth

Seconded Cr Mamrawal

That Council:

1. received and noted the resignation of Catherine Ralph from her position as Councillor of
West Amhem Regional Council effective 22 June 2023 in line with correspondence received
by Chief Executive Officer in accordance with Section 51(2) of The Local Government Act
2019,

2. wishes to extend its thanks, acknowledge her service and tenure and wish her well in all
future endeavours.

CARRIED

51 ACCEPTANCE OF AGENDA
The Council considenzd a report on Acceptance of Agenda.
OOVI80/2023 RESOLVED:;
On the motion of Cr Blyth
Seconded Cr Woods

That the agenda papers for the Ordinary Councll mesting held on 23 June 2023 as
circulated be received for consideration at the meeting

CARRIED

DECLARATION OF INTEREST OF MEMBERS OR STAFF
61  DISCLOSURE OF INTEREST OF MEMBERS OR STAFF

The Coundl considered a report on Disclosure of Interest of Members or Staff.

OOVIB1/2023 RESOLVED:

On the motion of Deputy Mayor Willlams

Seconded Cr Woods

That Coundil received and noted the declarations of interest as listed for the meeting held
on 23 June 2023:

1. Item&.7 Maningrida Homelands School — Mayor Ryan & Cr Phillips as directors of this

organisation

CARRIED

CONFIRMATION OF PREVIOUS MINUTES
7.1  CONFIRMATION OF PREVIOUS MINUTES - ORDINARY COUNCIL MEETING HELD ON 10
MAYL 2023

The Council considered a report on Confirmation of Previous Minutes - Ordinary Council
Meeting held on 10 May 2023,

OOVIB2/2023 RESOLVED:;

On the motion of Cr Dann

Seconded Cr Woods

That the minutes of 10 May 2023 Ordinary Cound] meeting are confirmed as a true and
correct record of the meeting.

CARRIED

CHIEF EXECUTIVE OFFICER'S REPORTS

West Arnhern Regional Council -3- Ordinary Council Meeting
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81

REVIEW OF ACTION ITEMS LIST
The Coumcil considared a report on Review of Action Iterms List.

B2

OOVIE3/2023 RESOLVED:

On the motion of Cr Blyth

Seconded Deputy Mayor Williams

That Council:

1. Received and noted report entitled ‘Review of Action iterrs list’,

2 Reviewed the outstanding resolutions, and gave approval for completed iterms to be
removed from the list; and

3. Reguested a letter of appreciation be sent to DEMED for the upgrades to Gunbalamya
Backroad.

CARRIED

CEQ LEAVE
The Council considened a report on CEO Leave.

On the motion of Cr Blyth

Seconded Cr Dann

That Council:

1. Recelved and noted the report entitled “CEO leave”,

2 Acknowledged that the CEO had notified Mayor Ryan of the nomination of Fiona
Alnsworth as Acting CEO under section 165{3)(b) of the Locol Government Act 201%;
and

3. Agreed the CEO has notified all Council members that he was on leave from 19to 21
June 2023 in accordance with section 165 (5) of the Local Government Act 2019,

CARRIED

Cr Phillips left the meeting at 14:25 and retumed 14:28,

B3

INCOMING AND QUTGOING CORRESPONDENCE
The Council considered a report on Incoming and Outgoing Correspondence.

OCOVIB5/2023 RESOLVED:

On the motion of Cr Woods

Seconded Mayor Ryan

That Council received and noted the attached iters of incoming and outgoing
correspondence during the month of May 2023,

CARRIED |

B4

PRESENTATIONS AND VISITORS
The Council considered a report on Presentations and Visitors,

OOVIS6/ 2023 RESOLVELD:

On the motion of Cr Phillips

Seconded Cr Darn

That Council noted the:

1. Presentation by Power and Water Corporation on Water Cuality, Security and
Quantity in Gunbalanya,

2 Discussions with Adrian Ranieri COCFR Director and Kay McCulloch Assistant Director
on the closure of Minjilang Creche,
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RS

| 3. Discussion with Sandra Schmidt Executive Director Top End Region and David Bousted

Regional Director Jabiru & Kaladu from Chief Minister and Cabinet regarding Top End
Economic Development Plans and projects; and

4. Liaisonwith Mr Manuel Brown MLA Member for Arafura on several subjects including
housing development, MLA office location, direct enrolment & the electoral
boundary, Gunbalanya dinic and oval lights, and similar topics relevant to WARC
communities.

CARRIED

MEETINGS AND EVENTS ATTENDED BY THE MAYOR
The Council considered a repart on Meetings and Events Attended by the Mayor.

On the motion of Deputy Mayor Williams

Seconded Cr Dann

That Council:

1. Received and nated the report entitled 'Meetings and Events Attended by the Mayor”,
and

2. Approved associated travel cost to attend the listed meetings and events,

CARRIED

B.6

MEETINGS AND EVENTS ATTENDED BY THE CEO

The Council considered a report on Meetings and Events Attended by the CEQ.

On the motion of Cr Blyth

Seconded Deputy Mayor Williams

That Council received and noted the report entitled ‘Meetings and Events Attended by the
CELY,

CARRIED |
Due to conflicts of interest quorum has been lost and report 8.7 has been laid on the table to be
recorsidered next meeting of Council.
B7  HOMELANDS SCHOOL COMPANY REQUEST FOR WARC PROVIDED STAFF

ACCOMMODATION IN MANINGRIDA

The Council considered a report on Homelands School Company Request for WIARC
Provided Staff Accommodation in Maningrida.,

RECONMIVENDATION:

That Council:

1. Received and noted the report entitied Homelands School Company Request for
WHARC Provided Staff Accommadation in Maningrida’

2. Do not approve the request to rent a3 WARC house to the Maningrida Homelands
Schoal Company; and

3. That Coundl offer a letter of support to the Maningrida Homelands School Company
in their efforts toapply for their own housing or a Section 19 lease through Northemn
Land Council to bulld housing for staff accommodation.

B8  TOP END REGIONAL ECONOMIC GROWTH COMMITTEE MEVBERSHIP
The Council considered a report on Top End Regional Economic Growth Committes
Membership.
— et T o |
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On the motion of Deputy Mayor Williams
Seconded Cr Marrawal
That Council:
1. Received and noted the report entitled Top End Regional Economic Growth
Committee Membership” and
2 Submit an expression of interest to nominate Cr Woods to represent West Amhem
Regional Council on the Top End Regional Growth committee.

CARRIED

B9 WARC POSITION ON THE INDIGENOUS VOICE TO PARLIAMENT REFERENDUM

The Council considerad a report on WARC Position on the Indigenous Voice ta Parliament
Referendum.

OCVE0/2023 RESOLVED:

On the motion of Mayor Ryan

Seconded Cr Dann

That Council:

1  Received and noted the report entitled ‘WARC Position on the Indigenous Vaice to
Parliament Referenduny,

2 Publicly support the “Yes' Campaign for the Indigenous Voice to Parliament, and the
active promotion of enrolment, awareness, support of the Yes vote, and vater
participation for the Referendumn later this year.

3. Facilitate the "Yes' campaign in getting their message out to residents of the West
Armhern Region through a round of Community Information Sessions as part of the
next round of Local Authority Meetings.

CARRIED

CHIEF EXECUTIVE OFFICER'S REPORTS
B.10 ADOPTION OF WEST ARNHEM REGIONAL COUNCIL PLAN 2023-2024

The Council considered a repart on Adoption of West Arnherm Regional Council Plan 2023-
2024,

OOVE1/2023 RESOLVED:

On the motion of Cr Blyth

Seconded Cr Marrawal

That Council:

1 Noted that as of 3 June 2023, no submissions had been received from the public on
the draft West Ambem Regional Council Plan 2023-2024;

2 Noted that the administration has made amendments ta the West Arnhemn Regionol
Council Plon 2023-2024 as requested by staff input, Local Authorities and the
Department of the Chief Minister and Cabinet; and

3. Adopted the West Armhemn Reglonal Coundl Plan 2023-2024 in accordance with
Section 35(1) of the Locul Government Act 2019 as presented with potential
amendment to Council membership regarding the resignation of Cr Catherine Ralph

CARRIED

CORPORATE SERVICES REPORTS
91  ADOPTION OF RATES AND CHARGES FOR AINANCIAL YEAR 2023-2024

The Council considered a repart on Adoption of Rates and Charges for Financial Year 2023
2024,

i 0aVE2/2023 RESOLVED: !
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" Onthe motion of Deputy Mayor Williams

Seconded Cr Woods

That Council:

1. Accepted the CEO Rates Assessrment Record for 2023-24,

2. Noted that no submissions were received from the public on rates, spedal rate and
charges; and

3. Declared its Rates and Charges for the 2023-2024 financial year as per the attached
document ‘West Armhemn Regional Coundl - Raotes Dedorotion 2023-2024" In
accordance with Section 237 of the Locol Government Act 2019,

CARRIED

9.2  ADOPTION OF WEST ARNHEM REGIONAL COUNCIL OPERATING AND CAPITAL BUDGET
202324

The Council considered a report on Adoption of West Amhem Regional Coundll Operating
and Capital Budget 2073-24.

OOVIe3/2023 RESOLVED:

On the motion of Cr Blyth

Seconded Mayor Ryan

That Coundil adopted the draft Operating and Capital Budget 2023-24 following public
consultation in accordance with Section 203(1) of the Loml Government Act 2(119,

9.3  FANANCE REPORT FOR THE PERIOD ENDED 31 MAY 2023
The Council considered a report on Anance Report for the period ended 31 May 2023,

OOVIB4,/2023 RESOLVED:
On the motion of Mayor Ryan

Seconded Cr Phillips

That Council received and noted report entitied ‘Finance Report for the period ended 31
May 2023."

CARRIED |

TECHNICAL SERVICES REPORTS
10,1 PROGRESS UPDATE ON ROAD UPGRADES IN MANINGRIDA, JABIRL AND GUNBALANYA

The Council considered a report on Progress Updazte on Road upgrades in Maningrida,
Jabiru and Gunbalamya.

On the motion of Cr Blyth

Seconded Cr Woods
That Coundil received and noted the report entitled Progress updote on Rood Uipgrodes
in Maningrida, Jabiru and Gunbalanya’,

CARRIED

10.2 APPROVAL TO DISPOSE OF SURPLLIS FLEET ASSET
The Coundl considered a report on Approval to Dispose of Surplus Flest Asset,

OQVI6/2023 RESOLVED:
On the motion of Cr Blyth
Seconded Deputy Mayor Willlams
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1 received and noted the report entitied ‘Approval to Dispase of Surplus Fleet Asset’,

2 approved the sale via auction of the 2015 Isuzu Diviax Utility - Gunbalanya.

3. requested investigation into altering the sale process going forward, by offering
community the ability to purchase the vehicle/plant/equipment by tender in
accordance with the Locol Government Act 2019,

CARRIED

10.3 FRST NATIONS CLEAN ENERGY ROUND TABLE

That Council:

1. Received and noted report entitled ‘First Nations Cean Energy Round Table’; and

2. Considered participation by Councillors and or Community members to participatein
further meetings regarding creating the First Nations Oean Energy Strategy withan
invitation to be extended to all councillors to participate in the initial video
conference sessions,

CARRIED

The: Chairperson temporarily adjourned the meeting at 16:07 with the intention of recommencing at
09:00 on 24 June 20123,

The Chairperson reopened the meeting at 09:00 on 24 June 2023,

CONMMITTEE AND LOCAL AUTHORITY REPORTS

| DCMB8/2023 RESOLVED:

ADOPTION OF LOCAL AUTHORITY MEETING MINUTES.
The Courcil considered a report on Adoption of Local Authority Meeting minutes.,

On the motion of Cr ) Woods

Seconded Cr Phillips

That Council:

1. Received and noted the report entitled 'Adoption of Locol Autherity Meeting
Minutes',

2. Endorsed the unconfirmed minutes of the Minjilang Local Authority meeting held on
11 May 2023 and reviewed decisions made by the Local Authority,

3. Endorsed the unconfirmed minutes of the Warruwi Local Authority meeting held on
18 May 2023 and reviewed decisions made by the Local Authority,

4. Endorsed the unconfirmed minutes of the Gunbalanya Local Authority meeting held
on 25 May 2023 and reviewed decisions made by the Local Authority; and

5. Endorsed the unconfirmed minutes of the Maningrida Local Authority meeting held
on 1 June 2023 and reviewed decisions made by the Local Authority, noting an
administrative amendment to the list of attendees as Mayor Ryan was not present,

CARRIED

meeting.

11.2 MINUTES OF THE KAKADU WARD ADMVISORY COMIMITTEE MEETING.

The Counal considered a report on Minutes of the Kaladu Ward Advisory Committes

On the motion of Cr Blyth
Seconded Deputy Mayor Williams
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That Council:
1. Received and noted the report entitied 'Kokadu Ward Advisory Committee Meeting
Minutes” and
2 Endorsed the unconfirmed minutes of the Kakadu Ward Advisory Committee held on
4 May 2023
CARRIED |

GENERAL ITEMS

121

" 0OVI100/2023 RESOLVED:

LIMITED CHRISTMAS OPERATIONS
The Council considered a report on Limited Christmas Operations.

On the motion of Cr Blyth

Saconded Cr Dann

That Council:

1. Received and noted the report entitled ‘Limited Christmas Operations’,

2. Endorsed the change to Council’s operations over the Christmas/New Year 2023/24
period by limiting operations; and

3. Requested an report retumn in November 2023 with a plan maintaining operational
services via a skeletan crews together with points of contact for each community.,

CARRIED

12.2

COUNCL MEETING SCHEDULE AND NEW PROPOSED MEETING DATES FOR 2023

The Council considered a report on Council Meeting Schedule and new Propased Mesting
Dates for 2023,

OCM101/2023 RESOLVED:

On the motion of Mayor Ryan

Seconded Cr Blyth

That Council:

1. Received and noted the report entitled 'Coundil Meeting Schedule and new Proposed
Meeting Dates for 2023’ and;

2. Endorsed the CEQ's decision to change the date of the June 2023 Ordinary Meeting
retraspectively due to the clash with the Northem Land Council Full Executive Council
Meeting and Barunga Festival.

3. Requested the July 2023 Ordinary Council Meeting be cancelled and the next Ordinary
Council meeting date remain on 9 August 2023, followed by the Gunbalanya Locl
Authority meeting on the 10 August 2023; and

4. Requested the topic of Coundil meeting dates be bought back to a future meeting so
Coundillors can be given an opportunity to consider.

CARRIED

12.3 DRAFT BILL TO AVIEND THE ICAC ACT

The Council considered a report on Draft Bill to Amend the ICAC Act.

00VI102/2023 RESOLVED:

On the motion of Cr ] Woods

Seconded Deputy Mayor Williams

That Council:

1. Received and notad report entitled ‘Draft Bill to amend the ICAC Act 2017,

2. Considered the opportunity to provide feedback on the proposed amendments,

3. Directed staff to provide supportive feedback in relation to the
West Arnhem Regional Council -9- Ordinary Coundil Meeting

Friday, 23 June 2023

Attachment 1

Page 19



Attachment 1 2023.06.23 - Ordinary Council Meeting Minutes - Unconfirmed.pdf

a reviewed discretion for ICAC to stipulate the priority of investigations |
[section 18 & section 18{3A}); and

b. addition of the protection of whistieblowers {section 146{A)).

CARRIED

124 DRAFT LOCAL GOVERNIVENT REGULATORY FRAMEWORK
The Council considered a report on Draft Local Government Regulatory Framewark.

On the motion of Mayor Ryan
Seconded Cr Dann
That Council:
1. Received and noted report entitled "Draft Local Government Ragulatory Frameworlc,
2 Considered the opportunity to provide feedback in the form of the following
comments supportive of a clearer focus on preventative, intervention based
approaches from the DOWVISLC and:
a, advocate for feedback around the considerations for Regional Councils’
culture and logistics from a proactive perspective; and
b, reminder of past practise where DOVIELC representatives would attend
regional Council meetings and provide advice / support to interpret topics
and financials within the agenda.

CARRIED |
The mesting broke at 10:18 and resurmed at 10:29.

12.5 CURRENT STATUS OF DECLARING CEMETERIES APPLICATIONS
The Council considered a report on Current Status of Declaring Cemeteries Applications,

On the motion of Cr Marrawal

Seconded Cr Woods

That Council:

1. Received and nated the report entitled ‘Current Status of Declaring Cemeteries
Applicotions’ and;

2. Requested DOVIBC, AAPA B NLC representatives arrange for an upcoming in person
community meetings for further consultation on the Burial and Cremotion Act 2022
and funding support avallable for communities,

3. CARRIED

126 PROPOSED CONCEPT DESIGN MANINGRIDA FOOTBALL CAAL CHANGE ROOIVS PROJIECT

The Council considered a repart on Proposed Concept Design Maningrida Football Oval
(Change Roorrs Project.

OOVIL05/2023 RESOLVED:

On the motion of Cr Blyth

Seconded Cr Phillips

That Council received and noted the report entitled ‘Proposed Concept Design Maningrida

Football Oval Change Roorrs Profect’
CARRIED
127 OPERATIONS REPORT - MAY 2023
The Council considered a report on Operations Report - May 2023
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On the motion of Cr Woods

Seconded Mayor Ryan

That Council received and noted the report entitled ‘Operations Report —May 2023
CARRIED

128 ORGANISATIONAL GROWTH UNIT REPORT
The Council considered a repart on Organisational Growth Unit Report.
On the motion of Cr Blyth
Seconded Cr Dann
That Council received and noted the report on the activity and progress made by the
Organisational Growth unit pursuit of the strategic goals.
CARRIED

129 SPONSORSHIP OF THE JABIRU BOIVIBERS - 2023-2024
The Couricil considered a report on Sponsorship of the labinu Bombers - 2023-2024,

OOVIL0B/2023 RESOLVED:
On the motion of Cr Blyth
Seconded Mayor Ryan
That Council endorsed 55,000 (including G5T) sponsorship to the Jabiru Bombers Football
Qub for the 2023/24 season.
CARRIED

ELECTED MEMBER QUESTIONS WITH OR WITHOUT NOTICE
13.1 ELECTED MEMBER QUESTIONS WITH OR WITHOUT NOTICE

The Council considered a report on Elected Member Questions With or Without Nistice.

On the motion of Cr Blyth

Seconded Cr Phillips

The Chairperson invited questions with or without notice from Bected Members:

1. CrDann raised a need:

a for solar lights on Gunbalanya Back Road and Powerhouse Turn Off,
b. to recycle scrap metal at the back of the Gunbalamya Waste Mangement
Facility,

2 Cr Phillips suggested outdoor gym equipment be installed in the parks/recreation
areas along the foreshore in Maningrida as part of an overall improverment in the
beautification of this area,

3. CrBlyth noted that the:

a, Caravan Dump Point on Jabiru Drive had broken hinges on the lid,

b, Telstra Pay Phone at Murganella did not provide free phone calls as
advertised by Telstra nationally; and

¢ Streetlights along Jabiru Drive are illuminating during the day rather than

at night.

1. CARRIED

PROCEDURAL MOTIONS
141 CLOSURE TO THE PUBLIC FOR THE DISCLISSION OF CONFIDENTIAL ITEVS
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The Council considered a report on Closure to the Public for the Discussion of Confidential
[terrs.

OOMVI110/2023 RESOLVED:

On the motion of Cr Blyth

Seconded Deputy Mayor Willlams

That Council approved pursuant to section 99(2) and 293{1) of the Local Government Act
2018 and section 52 of the Locol Government (Generdal] Regulotions 2021 the mesting be
clased to the public to consider the Confidential items of the Agenda.

CARRIED |

Minute nate: The confidential section of the meeting started at 11:42 on 24 June 2023,

CONFIDENTIAL ITEVIS MOVED INTO OPEN
152 RISK MANAGIVIENT AND AUDIT COMMITTEE MINUTES

The Counal considered a repart on Risk Maragement and Audit Committes Minutes,

OOWVIL11/2023 RESOLVED:

On the motion of Councillor James Woods

Seconded Mayor Matthew Ryan

That Council;

1. Received and noted report entitled ‘Risk manogement and Audit Committee
Minutes”,

2. Endorsed the Minutes of the Risk Management and Audit Cormmittee of 30 May 2023
be adopted as a resolution of Ordinary Council,

3. Approved the open minutes be moved into the open section of the minutes of this
meeting; and

4, Request the confidential minutes remain confidential until confirmed by the Risk
Management and Audit Committee at their next convening.

CARRIED |

15,5 (CURRENT STATUS OF OUTSTANDING REGIONAL LAND USE AGREEMVEENTS FROM THE
NORTHERN LAND COUNCIL

The Council considerad a report on Current Status of outstanding Regional Land Use
Agreements from the Northern Land Council.

OOWVi112/2023 RESOLVED:

On the mation of Mayor Matthew Ryan

Seconded Deputy Mayor Elizabeth Williams

The Council:

1. Received and nated report entitled ‘Current Status of outstanding Regional Land Use
Agreements from the Northern Land Coundil’; and

2 Provided feedbadk on current reporting status of listed proposed agreements.

CARRIED

156 DISCLOSURE OF CONFIDENTIAL RESOLUTIONS AND RE-ADMITTANCE OF THE PUBLIC

The Council considered a report on Disclosure of Confidential Resolutions and Re-
admittance of the Public.

On the motion of Cr James Woods

Seconded Cr Ralph Blyth

That Council opened the meeting to the public after the discussion of confidential iterrs,
and approved to disclose selected resolutions from the confidential section of this meeting
in the non-confidential meeting minutes.
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NEXT MEETING
The next meeting is scheduled to take place on 9 August 2023 in Gunbalanya.

IVEETING DECLARED CLOSED
Chairperson Mayor Ryan declared the meeting closed at 12:17.

This page and the preceding pages are the minutes of the Ordinary Council Meeting held on 23 and

24 lune 2023,
Chairperson Date Confirmed
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 23 AUGUST 2023

Agenda Reference: 8.1
Presentations and Visitors

Title:
File Reference:
Author:

1091045

Jessie Schaecken, Governance and Risk Advisor

SUMMARY

The purpose of this report is to provide Council with a list of presentations to be made by
representatives of various entities and organisations that are stakeholders of the West Arnhem

Regional Council.

BACKGROUND

At various times, Council requests that presentations be made so that issues can be raised and
information shared.

COMMENT

The following visitors/ presenters will be in attendance at today’s meeting.
Ordinary Council Meeting - Presentations / Visitors

Time

10:00am

10:20am

10:30am

11:00am

Topic

Various topics on
the Australian
Electoral
Commission

Tidy Towns
Program

Business Growth
and Support
Options

Maningrida Oval
Change rooms

STRATEGIC IMPLICATIONS

In accepting presentations at this meeting, Council is actively engaging in its obligations as detailed in

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.

the Regional Plan and Budget 2023-2024 as follows:
PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Presenter/Visitor

Jeff Pope — Deputy

Electoral
Commissioner (via
Teams)

Heimo Schober — CEO

of Keep Australia

Beautiful (via teams)

Michael Sinclair

Russell Jeffery

Ben Laidlaw (via
Teams)

Organisation

Australian
Electoral
Commission

Keep Australia
Beautiful

Dept Industry,
Tourism, Trade
NT Indigenous
Business
Network
Keogh Bay
Consulting

Invited by

Governance and
Risk Advisor

Waste and
Resource
Coordinator
Mayor Ryan

General Manager
Technical
Services

Community Engagement
Seek out and support diverse perspectives and collaborations with community,
community leaders, businesses, agencies and local service providers to enhance

Goal 1.1

community life

West Arnhem Regional Council
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RECOMMENDATION:

That Council noted the:

Presentation by Jeff Pope from the Australian Electoral Commission on various topics
Presentation by Heimo Schober from Keep Australia Beautiful

Presentations from Michael Sinclair (Dept Industry, Tourism and Trade) and Russell Jeffery (NT
Indigenous Business Network)

Presentation by Ben Laidlaw from Keogh Bay Consulting regarding the Maningrida Oval
Development

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 23 AUGUST 2023

Agenda Reference: 8.2

Title: Review of Action Items List

File Reference: 1090452

Author: Ben Heaslip, Acting Governance and Risk Advisor
SUMMARY

This report is submitted for Council to consider the progress on outstanding resolutions from Council
meetings.

BACKGROUND
This report is a standard report submitted to each Council meeting to note the actions taken with
respect to Council resolutions.

The attached summary provides the current status of the resolutions as provided by the relevant staff.
The officer’s recommendation lists the resolution but it is for Council to determine whether the item
remains active or complete.

COMMENT

The actions that Council resolves to occur are to be acted upon by the Chief Executive Officer and
relevant staff. Delays or complications in complying with a decision of Council may occur and this
report enables Council and staff to progressively acknowledge the completion of the actions or
reasons for actions not completed.

FINANCIAL IMPLICATIONS
No specific financial implications are associated with this report.

STRATEGIC IMPLICATIONS

The contents of this report are aligned to pillar 6 as outlined in the Regional Plan and Budget 2023-
2024 as follows:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Records
Delivery of storage and retrieval of records processes which support efficient and
transparent administration.

Council and Local Authorities
Excellence in governance, consultation administration and representation.

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes.

VOTING REQUIREMENTS

Simple majority.
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RECOMMENDATION:

That Council:

1. Received and noted report entitled ‘Review of Action items list’; and

2. Received and noted the attachments presented at the June 22 OCM Workshop; and

3. Reviewed the outstanding resolutions, and gave approval for completed items to be removed
from the list.

ATTACHMENTS
1 Cultural Induction Pamphlet.pdf
2 Australian Rules Football Development Plan 2023-24.pdf
3 Action ltems OCM 17.08.2023.pdf
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Australian Rules Football Development Plan 2023-24.pdf

WEST ARNHEM

e

West Arnhem Regional Council

e Y
\ 7 }
N

REGIONAL COUNCIL

Australian Rules Football (ARF) Plan —
West Arnhem Region

Development Plan 2023 - 24

This 12-month plan outlines goals and activities in West Amhem
Regional Council’s long-term plan to support sustainable and inclusive
Australian Rules Football opportunities that deliver positive community
benefits for the communities and the region,

Alm

gﬁsport regular and ongoing Australian Rules Foatball (ARF) in West Arnhem
communities in

Providing an environment where community members, especially young
people, can interact, develop skills in playing and officiating

Increasing pathway opportunities in playing and officiating ARF

Crealing a supportive and safe community that foslers social connections,
belonging, and soclal and emotional wellbeing support

Promoting physical aclivity and health

Encourage lacal ownership and leadership

Aligning with WARC pillars and goals and Youth, Sport and Recreation
funding outcomes.

westarnhem.nt.gov.au
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pillars and
PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and
strengthens community and belonging, We prioritise the value of
partnerships and relationships as a key determinant of a happy, stxong
and thriving community.

Community Engagement
Seek out and support diverse perspectives and collaborations with
community, community leaders, businesses, agencies and local

service providers fo enhance community life

Community Events
Deliver cultural, civic and sporting events which engage and unite the
community

Youth Engagement
Deliver diverse, targeted programs and events which actively

empower and engage young people as valuable partners in decision-
making which effects them

PILLAR 3 SAFETY AND WELLBEING

As an 'Employer of Choice', we provide and promote a positive culture of
safety, inclusion and respect, Our people are skilled, informed and have

opportunities to grow and develop within our organisation.

Services provided to community are professional, impactful, engaging
and appropriate to local needs.

Training and Development

Deliver training and development which is effective and culturally

appropriate, engaging and increases future employment
opportunities and pathways

Community Service Delivery
Provision of high quality, culturally informed programs that support
| and enhance the safety and wellbeing of community members

Alignment with current funded programs

Developing skills, expertise, and increasing participating across all areas of
Australian Rules football aligns with WARC's current funding agreement (until June
2024) with Northern Terntory Govarnment Remote Sport Program. The objective of
this funding is enhancing the capacity of regional and remote communities to deliver
regular organised sporting games, competitions and events. This is achieved

westarnhem.nt.gov.au
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through facilitating development apportunities including training for staff and
community members to participate in sporting competitions as coaches and officials.

Slatus

A parnership has been developing with AFL Morthermn Territory to help support
sustainabllity of Australlan Rules football across all five West Amhem communities
through capacity building in developing skills and expertise in officiating and
management, player development and ongoing community activilies or compelitions.
They currently employ a Remote Development Manager (RDM) in Maningrida and
are: in the process of procuring funding for Gunbalanya. Through the parinership,
these RDM's will be able to provide suppaort and advice to Youth Sport and
Recreation programs aned developing local ownership of ARF in both Minjilang and
Warruwi.

Maningrida has an established AFL competition currently incorporating both men's
and women's competition. In March 2023, AFLNT supported by WARC ran some
junior and senior sessions in Minjllang and Warruwi. This trip included discussions
with locals on desire for ARF activities and inter-regional compatitions. While there
have been no local drivers to date 1o run a regular weekly social activity and there s
high interest in inter-regional matches and discussions on how this can be achieved.
The first round of Community Umpiring courses are undergoing in Minjilang and
Warruwi June 2023,

Aclions

The focus then for this plan is on building foundations, driving local engagemeni and
ownership, providing reqular activities and development opportunities as a means to
achieve this, Starting at local levels and skills development for both participation and
managemeanl o build foundations for sustainahility and continued growlh of ARF for
all West Arnhem regions. To achieve the cutcomes and aclivities as per Table 1,
WARC will continue to develop the partnership with AFLNT and build on
relationships with local community members, schools and supportive organisations
such as alignment with No More and Her Rules, Her Game campaians.

Investment in umpires, officials and volunteers is key to for local leadership and
sustainabllity with opporunities through Kurrung Sports carnival opporunities to
participate and development of future pathways.

Measuring success
The following areas will determine success of this 12-month plan and inform

successive plans.

- Regular aclivities accurring in all communities for adults and juniors,
regardless of competition or game structure.

- Local umpires and coaches parlicipate at 2023 Kurrung Sports Camival,

- Opportunity initiated for leams from at least two communities to travel and
compete against each other outside of Kurrung Sports Carnival,

- Continuing partnership with AFLNT.

- Increase In local ownership and leadership drving AFR activities.

westarnhem.nt Lov.au
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 23 AUGUST 2023

Agenda Reference: 8.3

Title: Incoming and Outgoing Correspondence

File Reference: 1090442

Author: Ben Heaslip, Acting Governance and Risk Advisor
SUMMARY

Council is provided with items of correspondence that were received and sent during the months of
July and August 2023.

BACKGROUND

In October 2012, Council made a decision to only table hard copy mail due to the volume, the Local
Government (General) Regulations 2021 has more clearly defined what is considered correspondence
and the requirements around the record keeping.

In line with section 55(2) a Council must keep a register of correspondence referencing all
correspondence addressed to, or sent by, the council or its principal member. Correspondence
matching that definition will be presented to Council in this report.

POLICY IMPLICATIONS

Local Government Act 2019

Local Government (General) Regulations 2021
STRATEGIC IMPLICATIONS

Providing Council with a list of incoming and outgoing correspondence meets the following
performance objectives outlined in Pillar 6 of the Regional Plan and Budget 2023-2024

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration.
Our processes, procedures and policies are ethical and transparent.

Records
Delivery of storage and retrieval of records processes which support efficient and
transparent administration

Council and Local Authorities
Excellence in governance, consultation administration and representation

RECOMMENDATION:

That Council:

Received and noted the attached items of incoming and outgoing correspondence during the
months of July and August 2023.

ATTACHMENTS

Response to letter from Eva Lawler.pdf

Expression of Interest - West Arnhem Regional Council - TERGC.pdf
Jabiru Bombers Sponsorship Correspondance.pdf

Letter to CEO from Minister for Local Government.pdf

Letter to WARC CEO from NTRO Local.pdf

Invitation to Mayor of WARC - Careflight Hangar Ball - 25.05.2023.pdf

AUV BH WNER

West Arnhem Regional Council -58- Ordinary Council Meeting
Wednesday, 23 August 2023




7 Invitation to Deputy Mayor of WARC - Careflight Hangar Ball - 24.05.2023.pdf

8 Letter from Malarndirri McCarthy to Mayor of WARC - 22.05.2023.pdf

9 Letter - Mayor to Minister Manison - Request to Attend Council Meeting.pdf

10 Correspondance from Minister Manison Office.pdf

11 Letter - West Arnhem Regional Councils Mayor to Chief Minster Natasha Fyles -
2023.08.01 .pdf

12 Correspondence from the Bureau of Meteorology Ryan.pdf

13 Letter to WARC CEO from Heritage Council.pdf

14 Attachment A - Recommendation Schedule 2023-24.pdf

15 Attachment B - Schedule of Quarterly Payments 2023-24 .pdf

16 WARC - NTGC Letter to Councils - Funding levels 2023-24.pdf

17 Stakeholder_Letter WARC Maningrida.pdf

West Arnhem Regional Council -59- Ordinary Council Meeting
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Attachment 1 Response to letter from Eva Lawler.pdf

Jasmine Mortimore

From: Paul Hockings

Sent: Friday, 23 June 2023 1253 PM

To: Jesse Evans

Cc: Sean Halden; Flona Ainsworth [Fiona Alnsworthi@westarnham nt gov au)
Subject: FW. Carrespondence from the Hon Eva Lawler MLA - Arnhem Link Road
Attachments: 2023 0176-EDL Hon Xan Vatskalis pdf

Jesse, Further to your ditcussions with Fiona Alnswarth yvesterday, and thanks Tor sending theough the-attached
rieply from The Han Eva Lawlar, Mimister for Infrastructufe, Planning and Loglstics. We taliled this correspandence
at the April 2023 West Armhem Ordinary Councll Mezting and Councillors adopied the below resolution,

Essentially Councillors are happy with the allocation of funds as mentioned in the attached correspondence towards
the Identiflied sections of the subject road, hawever they would like the NT Government Lo priaritise:
1. Sealing of the 28km sectlon of the above raad between Maningridad and the Ramingining tuen off; and
2 Sealing the sectlon from Gunbalonya intersection to Cahllls crossing estimated at 13 km through Red Lily
Lagoon. Discussions at this morping’s Councll meeting is thot the funding for part of this sections bas been
allocated but Lhe works are being held up due o negotiations for gravel pll access.

I have coplad in Sean Holden as | spoke briefly to him at the LGANT General Meeting in Alice Springs on 20 April
2023 and our Councl| |s requesting that LGANT continue advocacy for the priontisation of funding identiflied in the
WT Infrastructurs Plan-and Plpeline 20222034 for the Arnhem Link Read to be directed towards for sealing af those
important sections. Happy to discuss. Regards PH

request @ respanse be sent to thl letter received 16 Fdhruarr 2023 from the Hon Eva Lawler MLA Minister for
Infrastructure Planning and Logistics reply to LGANT requesting continued advocacy for the prioritisation of the 39,50
identified in the NT Infrastructure Plan and Pipaline 2022-2030 for the Amhem Link Road to be directed towards
upgrading;

1) 28 kilometres from Maningrida up to the Ramingining tum off and;
21 the section from Genbalanya intersection 1o Cahills crossing estimated at 13 kilometers (Hed Lily lagoon).

WEST. AI!HI-IEH Paul Hockings
== 8 Chief Executive Officer | West Armmhem Reglonal Council

T DBBB?BM-Hlﬂ MEEEMHS.PﬁBmZM Jabiru NT 0886

ﬁl.ll 'l".I.H.IEfl‘ ies,:ttﬁlll im b inncvative integnty
- i o — i — ——— T —
Wit ey l'n-s..mn- e '-n!-—-ﬁ.,.n"'ﬁq L e o T - ]
Lmnpg 2ot femdy. Domuph b aoe mashungird asef cabetalaed 3 mox b oF e Snnfilicanes!
bumsaniorny e ViR b rsmas e Wanid Aehees Tegees Weand st dostess Dmgaoma!
¢ d oy P g ¥y S et on |ty mowt i’ i sy

From: Fiona Ainsworth <Flona.Ainsworth@westarnheam . at.gov.aus>
Sent: Thursday, 22 June 2023 4:36 PM

To: Paul Hockings <Paul HeckingsEwestarnhem . nt. gov.au>
Subject: Fwd; Correspondence from the Hon Eva Lawler MLA

FYl

Kindest regards
Fiona
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Attachment 1 Response to letter from Eva Lawler.pdf

Fiona Ainsworth | Acting Chief Operations Officer | West Arnhem Regional Council

T: 08 8570 9464 | M. 0407 £00 £35 | PO Box 721 Jabiru NT 0886
£ figna_ainsworth@westarn hem ot gov,au | W www westamhem ni.gov au

From: Jesse Evans <jesss evans@igant.asn.au>
Sent: Thursday, June 22, 2023 4:30:06 PM
To: Fiona Ainsworth <Flona Ainsworth@westarnhem, nt gov.ju>

Subject: FW: Correspondence from the Hon Eva Lawler MLA

CAUTION: This is an external email, please take care when clicking links or opening attschments.
When in doubt, contact your IT Department

Hi Fiona,
Please find attached response from Minister Lawler to President Kon Vatskalls of LGANT.

Kind regards,

r.-)» Jesse Evans | Roads & Infrastructure Coordinator
Local Government Association of the Northern Territory
LG ANT t; (08) 8944 9691
— — B B e:jesse.cvans@gantasn.au | wewwwilgant asn.ay
B iy 21 Parap Ruad, Parap NT 0820 | PO Box 2017, Parap NT DE20

Subscribe: News|etter | Media Releases o fl £ |

We are local. We connect.

LEANT poshrwlednps 0 e tpards all Lo/fker Prdapie BOth HT g Lresent Wi are ComanTiod o wasking jogethe s willy ihe (orrnkin ond o)

nther Abotizing! people 10 care for g ane seay for our shared futiise across the 8T

This preiodir peisaty and comhden 2, |f U a2 20¢ the Miended Arcpint, Blease 2chine of By treum comall smmadiofsly, 000 deirts mie roudi and ony aftuchinests without Using o
wiycioemg the confrary in any ey The srws capreraes m rhin st orr these of the guthor, awd da nof reprrsenr thuse of the Assnoirifan sz this iy ceorly nacaree fou shoulit
121 tRes el end any offachients Jor vituees, Lol Gowerrrmere | Arzscastion of e Apether Tetitary accent) #a faebiny far 2oy drect or mdicest shoomior o Lz retaitog franr the
Uy OF 20y abmsd ottty Lo this et

From: Mary Watson <Mary. Watson@lgant.asn.au>

Sent: Tuesday, June 20, 2023 5:00 PM

To: Jesse Evans <jesse evans@|gant asn.au>

Subject: FW: Corraspondence fram the Hon Eva Lawler MLA

Mary Watson | Director Public Affairs
Local Government Association of the Naorthern Territory

L ANT t: (0B) 8944 5694 | m: 0417 864 183
B s b2 W 8 [ e mary watson®igant-asn.au | wi www.lgant ssnay
ey

Vot Grrvmammmpet Aaatm bticen 21 Paragp Road, Parap NT 0820 | PO Box 2017, Parap NT 0820

L )

Subscribe: Newsletter | Mediz Belegses inl

We are local. We connect
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From: Sean Holden <sean.holden@lgant asn su>

Sent: Monday, March 13, 2023 3:37 PM

To: Paul Hockings <paul hockings@westarnhem.nt gov.au>; Mayor Matthew Ryan
<mutthew. ryan@westarnhem.nl.gov.ou»

Cc: konvat2bigpond.com; Mary Watson <Mary Watson@|gant.asn.au>

Subject: Re: Carrespondence from the Han Eva Lawler MLA

Gaod afternoon Paul,
Re: Correspondence from the Hon Eva Lawler MLA

Please find attached a response from Minister Lawler regarding our advocacy on behalf of the WARC far the
prioritisation of funding towards upgrading the Maningrida accass road.

The second last paragraph of the letter is periraps the maoist instructive as it pravides an opportunity to influence
prioritisation of works but not until mid-2024.

Kind regards,

r)x‘ ! Sean G Holden | Chiel Executive Officer
Local Gavernment Association of the Narthern Territory

w t: {08) B944 9688

e: s2an holden @ é:".'v.'».?

Subscribe: Nawsletter | Media Ry

We are local, We connect

LGANT CONFERENCE & GM » 18-20 April

SUSTAINABLE

LGANT COUNCILS

(hix 2zt be pxvartr el cuselidenpual if yos i2oe vert the strnidnd recaien |, plecne sdwies a0y by resuen emm enrvatutety, and detatr ihe peenf 2nd Dry attuchesse ) withite Loy e

darlusiyg e Tardents 10wy ity The views caprecsed 1 1AG e o Hhase of e sWthe, ol &0 ot seporsenr thgde of Phg Assochimmian wileat this s ¢ v shous
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Attachment 2

Expression of Interest - West Arnhem Regional Council - TERGC.pdf

Jasmine Mortimore

From:
Sent:
To:

Cc:
Subject:

CAUTION: This 15 an external email, please wke core when elicking links or epening attnchments,

Canice Kinnane <Canice Kinnane@&atgov.au =
Tuesday, 27 June 2023 916 AM

Jasmine Mortimore

Paul Hockings

RE. Exprestion of Interect - West Amhem Regional Courncil - Top End Regional

Econamic Growth Committes

When in doubt, contact your IT Department

Hi lasmine,

Confirming receipt of the below EOI
All EQI's will be put to the Chief Minister for considaration

Regards,

Canica
Canice Kinnane

Project Manager - Top End Region
Territary Regionasl Growth
Dapartment of the Chisf Minister and Cabinat

Leve| 11, NT House, 22 Mitchell 5t, Darwin
GPO Box 43896, Darwin NT 0810

m. (K59 933 553

t. 08 89499 5289
ext. 95293

THE
TERRITORY
BOUNDLESS POSSILE

boundlesspossible.com.au

Travelling remote?

Find the information you nead about remote

mmunites in the !'4]-

BUSHTEL

Upam or tansmittal af tho nformation in this amai pther (hon Tor acthonsed NT Govesnmend buginess purposas may conshiiute misconduct undnor tha
NT Pubbi: Seciol Codir of Conduct nnd could potintilly b an olfence wnder the NT Criminal Code. 11 vou ane nol the injiehded mcipienl. any use,

discinswrs or copying of this message o any atlechenents is unauthomsed  If you have recsived (b docuner in ermor, please advies the
saricher. Mo repressntaton i given that stachisd Mes ame fres from vises o0 othel dofocts. Scahning Tor visses i recormiimdntied
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Attachment 2 Expression of Interest - West Arnhem Regional Council - TERGC.pdf

From: lasmine Mortimore <lasmine.Mortimoere@westamhem nt gov.au>

Sent: Monday, 26 June 2023 1:43 PM

To: CMC TopEndREGC <CMC TapEndREGC@nt gov au>

Cc: Paul Hockings <Paul Hockings@westarnhem.nt.gov.au>

Subject: Expression of Interest - West Arhem Regjonal Council - Top End Regional Economic Growth Committee
Importance: High

Dear Chiaf Minister,

Please use this email as an sxpression of interest from the Wast Amhem Ragional Council {o nominste Cr James
Woods from our Maningrida Ward to be in the new term for the Top End Regional Economic Growth Committee.

This was considered at the West Arntiem Regional Council Ordinary Councll Meeting on the 23 June 2023, please
sea below resclution from our meeting,

8.8  TOP END REGIONAL ECONGMIC GROWTH COMMITTEE MEMBERSHIP
: * The Council considerad 3 report on Top End Regional Ecanomic Growth Committee
Membership.

OCM89/2023 RESOLVED:
On the motion of Deputy Mayor Elizabeth Williams
seconded Councillor Janies Marrawal
That Council:
1. Received and noted the report entitled Top End Regional Economic Growth
Committee Membership’; and
- 2. Submit an expression of interest form to nominate Cr Woods to represent West
Arnhem Regional Council and sit on the Top End Regional Growth committee.
CARRIED

Waest Arnhem Ragional Council has not boen involved in this commitiee recontly, howaver Council is passionate
aboul economic development in our region, particulatly in the remote aboriginal communities and we feal that
Councillor Woods as an active community member, manager at Malala health and chairperson of the Maningrida AFL
Commiltze would be a very suitable and valugd member of this committee.

Thank you very much for your consideration,
Kind regards

Jasmine Mortimore
WEST ARNHEM Travel and Executive Assistant to the CEO & Mayor | West Arnhem Regional Council
T: OB 8079 8469 | M: 0473 B84 355 | PO Box 721 Jshiy NT 0B86
E: Jasmine motymore@@wastamhum nt.gov. iy | Wi waw sestamben.nt qov ay

OUR VALUES: hsp«rful Inclusive_Innovotere Invegrty

A — - —— --—.0-- -
m Wient Actbuts l.;..“; Comed a¢‘~s-;,-—, e Fuss Nishows, & sctiodhas, ot o Seavry
lengunge =i le=fy Groot e o s=nopen asd toramber W wach of e (eadbtemy?
bamehomds wal Wittt acecer e Wiee! Acsdent lsgaims Wirihh  Wient Aushese Tagross?
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Attachment 3 Jabiru Bombers Sponsorship Correspondance.pdf

Jasmine Mortimore

From: Anabell Wagner <Anabelldmirarrnet>

Sent: Thursday, 13 July 2023 203 AM

To: Jasmine Mortimore

Subject: RE: Jabiru Bombers Sponsorship Conespandence
Attachmenis: Invoice 202402 - WARC - Seasan Sponsorship pdf

CAUTION: This 15 an external email, please tnke care when clicking links or opeming annchments,
When in doubt, contaet your IT Department

Good marming lasming,
Please find the updated involce, guoting the PO attached. - -
Thank you,

Anabell Wagner
Treasurer
Jabiru Bombers Faotball Club

T: 0411 810 365

Jaamy
FOMBERS

5

From: lasmine Mortimore <lasmine.Mortimore @westarnhem.nt gov.au>
Sent: Wednesday, luly 12, 2023 2,53 PM

To: Anabell Wagner <Anabel|@mirarr.net>

Subject: RE: Jabiru Bombers Spansorship Correspondence

I Yot don’t oiben gt emnil fom jassine mortimireieswestarmbens ol eov gl Lesn wie (s b ot

.Uﬂa-f Anabal,

Please sas attached purchase order 1o cover the payment of this invoice,

We ook forwnrd to another great season!

Kind regards

WEST Jasmine Mortimaore
Travel and Executive Assistant to the CEO & Mayor | Wesi Amhem Regional Council
T: 08 BO7U B465 | M: 0473 B84 355 | PO Box 721 Jabiry NT QB8R
E: Jagming mortimeorg@wesiamnom nigov.au | W, wasy wastamehem.nt gov. ay
OUR VALUES: Respectiul lnchsivm Innovefes. ategaiy
ﬁ'?»:u A Tyl Ll Socirmsiaien s [l it Dot toud] W iy
[-'_.H-;_u-__qa-n:-ﬁ! ‘;:-.'p Lol wie OrE --\e-_:-}c-s-.uﬂf Coareabe s soreh o Pagiii e [
byt gyl Witery i o Wiy Aesbpo, fagra Whedh Wi Sy figrmmc’
T ocic ¥ oy S nespect o o keemdetpe [lde pow preae=s ol iy
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Attachment 3 Jabiru Bombers Sponsorship Correspondance.pdf

From: Anabell Wagner <anabell@mirger nets>

Sent: Wednesday, 5 July 2023 10:14 AM

To: lasmine Mortimore <lasmine Morhmofe@westambam.nt gov.ay>
Subject: RE: labiru Bombers Spansarship Carrespondence

| CAUTION: This is an external email, please take care when elicking links or opening attuchments.
When in doubt, contact your IT Depantment

Hi Jasmin,
Thank you for the angoing suppart from WARC.
Please find the involce attached,
Anabell Wagner
Treasurer
Jabiru Bombers Football Club
T: 0411 B10 365
J 4
FOMEERS
From: Tamara <tamaraspence @higpond cam>
Sent: Friday, June 30, 2023 B:48 AM
To: 'Jlasmine Mortimare' <lasmine Martimora@westarnhem.nt gov aus>
Cc: Anabell Wagner <anabel|@mirarr.pors
Subject: RE: labiru Bombers Sponsorship Correspondence
Hi Jasmine,
That is fantastic nows, thanks so much.
I will organise Anabell to send through an invoice in the next week or so.
Tamara Spence
President

Jabiry Bombers AFL Football Club
Ph: 0419 842 910

OMEERS
From: Jasming Mortimore <lasimine Mortimore@westarnhem. ot gov.aus
Sent: Friday, lune 30, 2023 8:20 AM

To: Tamara <timaraspence@blopond coms

Subject: Re: labiru Bombers Sponsarship Correspondence

Good moming Tamara,
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Iam plaased to write that the West Arnhem Regional Council will be a Gold Spansor to the Jabiru Bombers for the
2023/2024 season,

Kind regards

Get Gutlook far i0S

From: Tamara <tamaratpence@bigeond cam>

Sent: Tuesday, June 20, 2023 £:19:58 PM

To: Jasmine Mortimore <lasmine Martimore@westarnhem nt govau>
Subject: RE: Jabiru Bombers Sponsarship Correspondence

CAUTION: This is an external email, please take care when clicking links ar opening attachments.
When in doubt, contact your IT Department

Thanks lasmine, appreciate it.

Kind Regards

Tamara Spence

President Chairperson

Jabiru Bombers AFL Football Club Northern Territary Councll
Ph: 0419 842 910 Sports Medicine Australla

”4142? spoums,

From: Jasmine Mortimore <!asmine Mortimore @ westarnhem ol gov.au>

Sent: Tuesday, June 20, 2023 12:25 PM

To: Tamara <tamarasgence@bigegond.com>; Paul Hockings <Paul Heckings@waestarnhem nt.gov.au>
Subject: RE: Jabiru Bombers Sponsarship Correspondence

Cear Tamara,

Thank you for your letter, please use this email as an acknowledgement receipt,
A report will be going to Council en Friday 23 June 2023 for consideration.

Any questions, please don't hesitale o contact me.

Kind regards

WEST

Jasming Mortimare
Travel and Executive Assistant to the CEQ & Mayor | West Amnhem Reglonal Councll

T: 08 8971 8460 | M: 0473 884 355 | PO Box 721 Jabiru NT 0886
COUNGIL E. fasmins mottimore@wesiambum.nt gov.au | W www wantarnhem .of gov.nu

OUR VALUES: Respecthul lnchewe lomovatwe |nfegety

— . — i ————— - — -

e
m Vot Av b Eingriesne! Comed] wiirascindges e Fmil Nophoses Csstonfioins. e e s
Lengeeagy wad luody S wi ow mesape: wxd coretien: % amch of Sen Tradtomy
Sy N Wiz s Ocecnr e Viee? Sradees ‘av.:ﬁ W5y ey Ao ‘q’«-\y'

Comenct gzzy Bas iwnpancts mod sckweriaize [llaes purst. groset god ey
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From: Tamara <tamaraspenge @bigpond coms

Sent: Monday, 19 June 2023 6:28 PM

To: Paul Hookings <#oul Hockings@westarnhem. ot gov.ays

Cc: Jasmine Mortimore <lasmme bMortimore@westambem. ot gov.au>
Subject: fabiru Bombers Sponsorship Correspondence

CAUTION: This 15 an external email, please take care when elicking links or opening attachments,
When in doubt, contact your IT Depantment

Dear Paul,

Thank you for WARC s assistance last season. Please find attached correspondence lor the upcoming season,
Don't hesitate to contact me if you have any guestions.

Regards

Kind Regards

Tamara Spence

President

kabiru Bombers AFL Football Club
Ph: 0419 842 910

o
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. RECEIVED

_ﬂ'I:L ) -'ll'ql_ A3 b 223
MINISTER FOR LOCAL GOVERNMENT
Prtiarrert Hous GRO Box 3144
Stole sqgcre Cecarweirs MT GEOT
Diarwiry MT QB Tefephone 02 B934 5423

mirdster poechEr gav.oy

Mr Paul Hockings

Chiefl Executive Officar

West Amhem Regional Council
PO Box 721

JABIRU NT 0886

Dear Mryo(gs ﬁﬂhﬂf

Thank you for the funding application submitted for the Cammunity Placas for People
{CPP) Grant Program for 2022-23.

| am pleased to advise that | have approved a CPP grant to your council for the following:
» 5415 000 - To upgrade the Warruwi community hall,

lreceive further comespondence from the Department of the Chief Minister
Ing payment of this grani.

Your council
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NTRO  RE._VED

LOCAL #6:06:202.3

ATTN: CHIEF EXECUTIVE OFFICER

WEST ARNHEM REGIONAL COUNCIL
PO BOX 721
JABIRU NT 8BS

Tna Nationa| Transport Rasearch Organisation (NTRO) helps all levels of governmant, inciuding Councils,
1o manage, maintain and measure (hair roads, We have now introduced an offering specifically tailored
for local gavernmant - NTRO Local - which is baing launched at the Australian Loca! Gavernment
Association's Mational General Assembly in Canberrs from June 13-18.

NTRO Lacal is for all Councis « rural, regional and urben - regardless of size. It provides affardable,
achievable solutions for Counciis to have better maintained, safe, sustainable and resiient roads.
We can halp with averything from guiding LGAs through mailable grant-lunding oppartunities to
indspandent strategio advice on road projects, NTRO Local is ungerpinned by the Australlan Roed
Ressarch Board's (ARRB) 60+ years’ experience and expertiss in providing transpartation selullons

We understand local gowernmant requires bespoke, schigvable, and most importantly, atfordable salutions
1o 1he unique Issues applicable 1o ther infrastructure.

We invita yoll to find out more abaut NTRO Local at weanntro.org/local , or visit us (n-person at the ALGA
National General Assembiy in Canborm and speak to one of our experts about how NTRO Locai can neip.

a7

277/
74 '7//5/,/;9%2“’

Michael Caltablano
Chief Executive Officer
National Transport Research Organisation (NTRO)

73 Nonthboumne Avenue, Canberra ACT 2501
p:+61 39881 1855
e: infodintro.org.au

NTRO LOCAL - AFFORDABLE, ACHIEVABLE SOLUTIONS ntroorgau | ABN 68 004 620 651
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CAREFLIGHT
HANGAR BALL:

TIME FLIES

RECEIVED

24 May 2023 s O?l&O&B

Mayor Matthew Ryan

Mayor For West Arnhem Regional Council
PO Box 721 Jabiru NT 0886
Jabiru NT 886

The Mayor Matthew Ryan,
I am writing to invite you to the 2023 CareFlight Hangar Ball.

The Hangar Ball is CareFlight NT's major annual fundraiser and will take place on Friday 18
August, 2023. Held in our iconic airside venue, the event is an opportunity to bring together
our stakeholders to celebrate the services that CareFlight provides to the Northern Territory
community.

We would be hanoured if you and your guests would attend the 2023 CareFlight Hangar
Ball: Time Flies and | attach an invitation with further event details. | also invite you to share
the event with your networks: www.careflighthangarball.org.

Should you have any questions, please don’t hesitate to get in touch with Joann Rutherford
at oann.rutherford @careflight. org or on 0436 808 630.

Warm regards,

Jodie Mills
CareFlight General Manager — Narthern Operations
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Attachment 7 Invitation to Deputy Mayor of WARC - Careflight Hangar Ball - 24.05.2023.pdf

CAREFLIGHT
HANGAR BALL:

TIME FLIES

RECEIVED

ozfot| 3033
24 May 2023

Deputy Mayor Elizabeth Williams

Deputy Mayor For West Arnhem Regional Council
PO Box 721 Jabiru NT 0886

Jabiru NT 886

The Deputy Mayor Elizabeth Williams,
| am writing to invite you to the 2023 CareFlight Hangar Ball.

The Hangar Ball is CareFlight NT's major annual fundraiser and will take place on Friday 18
August, 2023. Held in our iconic airside venueg, the event is an apportunity to bring together
our stakeholders to celebrate the services that CareFlight provides to the Northern Territory
community.

We would-be honoured if you and your guests would attend the 2023 Careflight Hangar
Ball: Time Flies and | attach an invitation with further event details. | also invite you to share
the event with your networks: www.careflighthangarball.org.

Should you have any questions, please don’t hesitate to get in touch with Joann Rutherford
at jeann.rutherford@careflight.arg or on 0436 808 630.

Warm regards,

Jodie Mills
CareFlight General Manager —Northern Operations
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Attachment 8 Letter from Malarndirri McCarthy to Mayor of WARC - 22.05.2023.pdf

rthy
Assistant Minister for Indigenous Australians
Assistant Minister for Indigenous Health 1
Senator for the Northern Territory

Ref No: MC23-009937

Mayor Matthew Ryan

West Armhem Regional Council

PO Box 721

JABIRU NT 0B86 1

Ak
DM X :

Thank you for your correspondence of 11 May 2023 regarding your concerns about Mala'la
Health Service Aboriginal Corporation (Mala'la).

| express my sincere cnn%ln!erlc'es on the recent passing of a community member in
Maningrida. My thoughts are with their family and the community at this very difficult time.

As Assistant Minister for indiganous Australlans and Assistant Minister for Indigenous Health,
| am committed to ensuring that organisations funded under the Indigenous Australians’
Health Programme deliver safe, high quality and culturally appropriate primary health care to
First Nations communities,

| understand Mala'la has commenced an investigation into the health care provided to the
recently deceased person, | have asked the Department of Health and Aged Care to keep
abreast of the outcomes of the investigation and follow up with Mala’la as appropriate,

Mala'la is an independent community-contralled organisation incorporated under the
Carparations {Aboriginal and Torres Strait Isfander) Act 2006. As such, It is iImportant that
you continue to ralse your concerns directly with Mala'la, as this is often the most effective
way to address service delivery concerns. | understand you have dane so ot a recent
meeting with Mala'la in May and you have approached Mala‘la with similar concerns in

the past.

if you are dissatisfied with Mala'la’s response, you may wish to raise your concerns with the
Northern Territary Government’s Health and Community Services Complaints Commission
(HCSCC) at www.hesco/nt.gov.au. The HCSCC can initiate formal investigations Into health
care complaints where appropriste.

If you have concerns regarding specific health practitioners, you may notify the Australian

Health Practitioner Regulation Agency (AHPRA] at www.ahpra.gv.au. AHPRA is responsible
for the regulation and conduict of health practitionars.

Parimment Howse Canberrs ACT 2600
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i
1

You may also wish to advise Mala'la’s regulating body, the Office of the Registrar of
indigenous Corporatlons at oric.gov.au should you have any concerns regarding Mala'la's
governance arrangements.

L, . 1
I have copied this correspondence to the Member for Lingiari, Ms Marion Scrymgour MP.
Thank you for writing tyme on this very impartant matter.

Yours sincerely

T

";‘-‘""\-\_
A
Malarndirri McCarthy

LSS 2023
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\J
\ \/,W/
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\ '
‘.\' \\\l‘o v

The Hon Nicole Manison MLLA
Minister for Northern Australia & Trade
GPO Box 3146

Darwin, NT 0801

Sent via email: minister manison@nt.gav au

26 June 2023

Re: Top End Regional Coordination Committee — Economic Growth Plan

| write to Invite you to attend a future face-to-face Ordinary Council meeting of the West
Amhem Regional Council to discuss the Top End Reglon Economic Development
programmes with our Counclllors.

The draft Top End Region Coordination Committee's Economic Growth Plan was tabled at
our Apnl 2023 Ordinary Council Meeling and our Council members are keen to participale in
these initiatives and explore how residents, particularty of the 4 remote Indigenous
communities in West Amhem Land, can take advantage of these programmes to support
Closing the Gap targets,

As Mayor, | am passionate about our local people participating in the economy and having
jobs, whether it is through employment in local businesses or kick starting their own
businesses. Il is only by participating in economic growth initiatives, starting real businesses
and encouraging entrepreneurship within our peaple, thal we will be able to forge the
necessary alliances to improve our communities and break disadvantage in remota
communities. | am looking forwarding to centinuing this conversation at a face-to-face
meeting with our elected member group.

Our next face-to-face meelings are.

1. Gunbalanya - 9 August 2023
2. Jabiru - 11 October 2023
3 Jabiru - 8 November 2023

Included below is a copy of the resolution from this meeting:

’ 9?,& S
& M0 Sar J71, debie T 008 @ poCwoaminien st g 2 s westanhin o8 govau 4 s ‘ l
_r = - v . A V. 8 L o B B e -—wi = alomw =
Jobieu (Heod Officsl Guebelarya Macargrida Worrewd Mayiang
mm O (BE7INM & ORETIONI00 & 0RIRIVAMO & DD NV/03600 & 0889703500
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WEST EM

REGROMAL CORNCH

82 TOP END REGIONAL COORDINATION COMIVITTEE - ECONOMIC GROWTH PLAN

The Councli considersd a report &N Top End Regional Coordination Committes - Economic
Growth Plan

OOVE3/2023 RESOLVED:

On the motion of O Marrival 1

Seconded Cr Kerman

That Coundil advise the Department of Chlef Minister & Cabinet (DOVIEC) through the CEO

s a member of the Top End Reglonal Coordination Committee that Councll:

L. does not wish to take the lead on any priodty actions in the Economic Growth Plan,

2 reguested an invitation be extended to the Hon Nicole Manbson MUA Minister for
Northern Awstralia 8 Trade and Sandrm Sttt Execitive Director DOMEC to
Guntsalanya to talk with dlected members about the econamic growth plan and
priority actions due to the proximity of the Gunbalanya Station and assoclated
abattoirs, noting the visit should colneide with a fiture Ordiracy Coundl meeting and
move the location of the meeting to Gunbalanya.

Please do not hesitate o call on mobile 0408 959 897 If you have any questions or wish o
discuss this invitation.

Yours faithfully,

Matthew Ryan
Mayor

CC  Ms. Sandra Schmidt Executive Director Top End Region,
Mr Manuel Brown MLA Member for Arafura
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Jasmine Mortimore

From: Joirdan Johnston <JoirdanJtabnsten@ntgov.aus

Sent: Tuesday. 8 August 2023 1226 PM

To: Jasmine Mortimore

Subject: RE: Lerter - West Arnhem Reglonal Council Mayer to Minister Manisan - Request 1o

Attend Ordinary Council Meeting

CAUTION: Tlus 15 an external email, please ke care when elicking links or opeming anachments,
When in doubt, contaet your 1T Department

Good Afternoon,

Linfortunately, Minister Manison will be a1 overseas trade meetings an all of those dates. As my email stated below,
would there be anothor time aprat fram those listed the Minister could meest?

W look forward to hearing back fram you
Kind regards,
fairdam lohston | Evecutive Assistant to the Deputy Chief Minister

Han Nicole Manison MLA

Deputy Chisf Ministes

Minister for Mining and Industry

Mintster for Northers Australia and Trade
Ministar for Advanced Manufacturing
Minister for Tourivm and Hospitality
Mdipister for Parks and Rangers

Morthern Territary Government of Alistralia
Level 5, Parliament House, Darwin NT
P 08 82365547 | ELJoirdanJohnstonE (L goy.au

Fram: lasmine Mortimare <lasmine Mortimore @westarnhem.nt. gov.au>

Sent: Tuesday, 8 August 2023 11:39 AM

To: loirdan Johnston <loirdanJohnston @nt.gov.aus

Subject: RE: Letter - West Arnhem Reglonal Councll Mayor 1o Minister Manison - Request to Attend Ordinary
Council Meeting

Importance: High

Drwar Joirdan,

Thank you for your email in response to our letier,

West Arnham Regional Councll bas the batow upcoming Ordinary Council meetings for the remaindar of 2023,
Wednesday 23 August 2023 in Gunbalanya from Qam - 2pm

Weadnesday 11 October 2023 In Jablru from Sam - 2pm

Wednesday 8 November 2023 in Jabiru from 8am - Zpm

Please confirm if Deputy Chisl Minister Manisan will be able lo altend ane of these dates,

I ook forward to heanng from you.
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Kind regards

Jasmine Mortimare
Travel and Execistive Assistant to the CEO & Mayor | West Amhem Reoglonal Councll

T: 0B BETO B4ED | M: 0473 884 355 | PO Box 721 Jakkdrg NT DBBE
E: Jazmine morttimarefwestantem. ntgoea | W, westarmhem .t gov.au

OUR VALUES: Respectiul Inclush Innovotve Integrity

| Pt Aerbiety Wyl ! o bty o Vortd Mloties { sitnlivrry: gl Fop ey

izng-age = ey Caroupy et aex g D kot 30 ooch o s Tepckiom’

bomedomty o=l Y¥oters sooaa fe Vet Ar-ﬂl_in wben, Ward Vet sl.l:d'un fograea
Compe oy Saaly vessnemci, == argemdecdos Lidery poaae pramme’ g Camoy

——

From: Joirdan Johnston <joirdan.fohoston @nt gov.au>

Sent: Friday, 4 August 2023 10:41 AM

To: Jasmine Mortimore < asmine.Martimore@ westarnham.ont gpov.au>

Subject: RE: Letter - West Amhem Regional Cauncil Mayor to Minister Manison - Request to Attend Ordinary
Council Meeting

CAUTION: This 15 an external emnil, please take care when clicking links or opening attachments.
When in doubt, contaet your 1T Department

Good Moming.
On Behalf af Minister Manison, thank you for your invitation to attend the West Armbem Regional Council,

Unfortunately, Minister Manison willbe away attending overseas trade mestings on the dates the council is belng
held.

The Minister would like to know if there would be an altermative time that she could meet with the Council orif the
Councll s looking 3l coming to Darwin anytime soon, the Minlster would ke 1o arrange ta meel with them then,

We look forward ta hearing back from you.
Kind regards,
lofrdan lohnston | Executive Assistant to the Deputy Chief Minister

Hon Nicole Manson MLA

Deputy Chiel Minlster

Rlinistar far Minlng and Industry

Ktinister for Northern Australia and Trade
Ministar for Advanced Manufacturing
rtinister for Tourlsm and Hospitality
ptinistur for Parks and Rangers

Nartharh Terrtory Govermiment of Australia
Leved &, Farliament Hoose, Darwin NT
P 08 89365547 | E: Inyrdan lohnstondnt gov.ay

From: lasmine Mortimore <lasmine Mortimorsi@wesdtarnhem.nl gov.aus>
Sent: Monday, 26 lunge 2023 3:02 PM

To: Minister Manison <Mimister. Manisoni@nl_gov. au>

Ce: Matthew Ryan <Matthew Ryan@waslarnhenint.gov.aus; Padl Hockings

<Manuol Browni@int gov.ai >
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Subject: Lotter - West Arnhem Regional Council Mayor ta Minister Manison - Request to Attend Ordinary Council
Meeting

Dear Minster Manison,
Please see attachad comespondence from Wes! Ambem Regional Councils Mayor Matthew Ryan,

Please respond to this latter via email to confirm if you are available to attendance one of the listed face (o face
meetings,

Any quastians, pleasa don't hesitate to cantant me.
Kind regards

ST ARNHEM Jasmine Mortimaore
Travel and Execitive Assistant to the CED & Mayor | West Amham Regienal Council
T: 08 8975 9405 | M: 0473 884 155 | PO Box 721 Jabiru NT 0886
£: Jasming morimora@westarmbem ntgov.eu | Wi www wastmbom nl, gov.ou

OUR VALUES: Respecthel lachive Insovste lategeny
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The Hon Natasha Fyles MLA

Chisl Minister of the Northern Territory
Parliament House, Darwin NT 0800
GPO Box 3146, Darwin, NT 0801

Sent via emall: minister fyles@nt.gov.au ; chief minister@nl gov.au

1 August 2023

Lack of Consultation on Burial and Cremations Act 2022 with West Arnhem
Communities

Dear Hon Natasha Fyles,

| am writing as the Mayor of the West Arnhem Region, as well as a resident of the
Maningrida community o express the sincere disappointment with your Department’s lack of
consultation with our region's communiies and homelands for the Northern Territories drafl
guidelines for the management of human remains and the Burial and Cremation Act 2022,

As you will appreciate, this is an extremely sensitive matter we are dealing with and it is our
duty to advocale on behalf of our communities on such an Issue, which we feel we are not
being heard, On numerous occasions, West Arnhem Regional Councils Elected Members
have explained and stressed the urgant need for further in-person consultation in each of our
communities,

Your Department attended our Ordinary Council Meeting on 10 May 2023 in Jabiru to
present to our Elected Members, the resolution below details our requests with mention to
the need for in-person community consultation:

& P0 & | 71 oy W1 'lea .du\m’:@p’mnm S wen wesdesiem of v s‘ ‘
L -l =
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WEST ARNHEM

S

REGIOMAL COUMNCH

8BS PFRESENTATIONS AND VISITORS
he Crsuendl contidered & report on Preyentation snd Vistory

OCMS9/2023 RESOLVED:

On the mation of Mayor Matthew Ryan

Seconded Cr James Woods

That Coundil:

1. ‘noted the presentation on draft Guldeling for the Management of Human Remains
which is deafted under section 194 of the Burial and Cremation Act 2022 and;

2. Requested the administration respond 1o the Department of Chief Minister and
Calsinet that greatss consultation occur within the communities of WARC on thews
guidelines including:

A timeliness and sense of urgency around implementing the Burial and
Cremation Act 2022 without the proper consultation

b. with particular mention to the transportation of human remains from
outstations,

€. the cost assoclated with the new specitications of tramport,

d. the lack of morgues and resources and where the resgonsibility falls to
which authority and associated costs; and

A Proposed that the Department of Chief Minister and Cabinet invite the Altorney
General and justice to attend community consultation regarding the coronial
matters and lack of resources and facilities,

and via emall, on Tuesday 27 June 2023 after further discussion at our June Ordinary
Council Meeting (resolution below)

125 CURRENT STATLS OF DECLAING CEIVETERIES APPUCATIONS
The Courcs cormidens a report on Corret Status of Declring Covreteries Apicationn

COMION/2003 RESOLVED:

On the motion of O Marrawal

Seconded Cr Woods

That Coursil:

1. Received and noted the report entitied Currene Status of Dedoring Cemeteries

Applicotions” and,

2. Requested DOVIRC, AAPA & NLC mpresertatives anmange for an upcaming in person
commrunity rreetings for further cormultation on the Burial and Oevration Act 2002
and funding support available for communities.

3 CARRED

Council requested staff to reach out to the Department of Chiel Minister and Cabinet to
again try to arrange for in-person community consultation. The response from your
Department was that they will consider our request but as of this lelter, no consultation has
been done.

We urge the Department of Chief Minister and Cabinet to act on our request for in person
consultations in each West Amhem communities. Members of our communities have a right
to understand and have their voice be heard.
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REGIOMAL COUNCH

Yours Sincerely,

Matthew Ryan
Mayor, West Arnhem Regional Council

A A A SR aRh Lo o

senator mecathy@aph gov.ay , minister uibo@nt gov. au ,
marion scrymaaur mpeaph qov au
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27 Bureau of Meteorology

13 July 2023

Cr Matthew Ryan

West Arnhem Regional Council Mayor
PO Box 721

Jabiru, NT (1886

Dear Cr Ryan,

The Bureau of Meteorology (the Bureau) Is committed to providing an autstanding service to
the Australian community. As part of this commitment, | am pleased to advise that images
fram the newly replaced Gove weather radar in East Arnhem Land are now live on the
Bureau of Meteorology's website and BOM Weather app.

The new dual-polarised Doppler radar is a toal for chserving rainfall and wind conditions in
real time across large areas. |t will provide belter image resolution, better visibility of
weather systems and less image interference.

The upgraded radar will benefit communitizs, emergency services and local industry across
East Amhem Land. Radar data feads into the Bureau's models and forecasts lo dallvar
better:

» rainfall and fiood warnings
« eslimates of accumulated rainfall and stored soil moisture
« short-term forecasts of rainfall and severe weather.

The Gove weather radar is part of a comprehensive weather observation network of more
than 11,000 assets including satellites, upper atmosphere monitoring, automatic weathar
stations, ocean huoys and flood warning networks.

This project is part of the Bureau's angaling work to enhance and improve the Australlan
radar and observation network.

Yours sincerely,

(,-’7 /I
Y/ 1/
Pmacit?

Nichole Brinsmead
Chiefl Information and Technology Officer and Group Executive Dala and Digital

Melbotirme Office
GPO Box 1289, Molboume VIC 3001 Austalia | T- 487 3 G889 4000 | www bom gov.au | ABN 82 837 533532
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Heritage
Council

MNorthern Territory

Postal address GPO Box 41698
Daradn NT OEO1

Tel OB BSSD 5035

Email herltagecouncil@nl gov.au

Mr Paul Hockings
CEOQ
West Armhem Regional Council

info@westamhem.nt gov.ay

Dear Mr Hockings

MNotice of Decision: 'Protected Class of Place — Historic Aircraft Wrecks'

| refer o correspundence you received on 11 Aprl 2023 in relation to the proposal to protect
historic aircraft wrecks as a class of place under the Herntage Act 2011. You elected to noi

make a submission.

| am wriling 1o confirm that on 2 June 2023 the Herllage Council decided nol to procesd
further with this propasal.

If you have queries aboul this malter, pleasa contact Dr David Steinberg, Acling Director
Hearitage Branch, on 8989 5036 or al david steinberg@@nt qov au,

Yours sincerely

a",{‘}?’ v

Allan MeGHI
Chairperson

8 August 2023
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Attachment B - Schedule of Quarterly Payments 2023-24 .pdf
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Attachment 16 WARC - NTGC Letter to Councils - Funding levels 2023-24.pdf

Northern Territory Grants Commission

Office of the Exocutive
First Fioer, RCG Contre
47 Milchell Streat
Diarsin KT DEOO

File Rell NTGCZ022:0002

Ms Jessie Schaecken

A/Chijef Executive Officer
West Amhem Regional Council
PO Box 721

JABIRU NT 0886

Dear Ms Schaecken

NORTHERN TERRITORY GRANTS COMMISSION FINANCIAL ASSISTANCE GRANT
ALLOCATIONS 2023-24

I am writing to pravide you with infarmation about your council's financial assistance grant
outcome for 2023-24.

The Australian Government allocates the general purpose and local roads grants based on an
estimated population figure and an estimated CP| growth factor for the coming year as
determined by the Australian Statistician. This calculation is what is known as the estimated
entitiement and for this year totals $43 133 077 comprising of $20 725 293 general purpose and
$22 407 784 local roads assistance that are distributed using different assessment methods,

The attached recommendation schedule (Attachment A refers) outlines the allocations approved
by the Hon Kristy McBain MP. The recommendation schedule comprises the estimated
entitlement for 2023-24 less the early payment of the 2023-24 entitlement paid to councils in
2022-23 and the cash adjustment made to the 2022-23 allocation.

The Australian Government have also advised that in 2022-23 there was an underpayment
totalling $1 873 245, due to the difference between the CPI and population estimates made at
the beginning of the last financial year and the actual outcome. This underpayment comprises of
$906 011 general purpose and $967 234 local roads assistance. This adjustment will be paid
quarterly in 2023-24. A copy of the 2023-24 expected schedule of quarterly instalments to your
council is attached to this letter. (Attachment B).

To assist you and the council to better understand the process used by the Commission to
allocate grants, the fallowing material relating to your council's 2023-24 sllocations will shortly
e made avallable online at https://cme.nt gov.au/supporting-government/local-
government/local-government-funding/grants-commission, The material will include:

e The 2022-23 expected schedule of quarterly instalments to your council;
« The calculation of standardised expenditure and standardised revenue for your council;

« A matrix showing the application of the three cost adjusters against the various
expenditure categories;

GO Box 4396 DARWIN NT 0801 Telephone (0K) 8999 8820
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Attachment 16 WARC - NTGC Letter to Councils - Funding levels 2023-24.pdf

« The grant trend of your council's grants over five years.

If you have any gueries in relation to the matters raised in this letter please contact the
Commission's Executive Officer, Ms Celia Hill on (08} 8999 BE20.

Yours sincerely

L fodom

Mr Russell Anderson
Chairman

15 August 2023

Page 2 of 2
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Attachment 17 Stakeholder_Letter WARC Maningrida.pdf

Cross Cultural Consultants (CCC)
Unit 117, 5 McCourt Road, Yarrawonga NT 0830
Thursday, 17 August 2023

Mayar Matthew Ryan

West Arnhem Regional Council
PO Box 721, Jabiry

NT 0886

Subject: Notification of intention to deliver referendum educatian in your community.

Dear Matthew,

| hope this latter finds you well. My name is Karl Howard, | am a senior consultant warking for Cross
Cultural Consultants Narthern Territory {CCC (NT). CCC has partnered with the Australian Electoral
Commission (AEC] to dellver community education sessions in First Nations communities around the
NT in the |lead-up to the Voice referendum fater this year,

As an organisation committed to fostering effective and respectful cross-cultural engagement and
ensuring informed decision-making within our communities, we recognise that it is crucial to offer
education Initiatives that promote understanding and participation in our nations democratic
processes. Ouraim is to empower Iindividuals by providing them with the necassary knowledge and
resaurces to exercise their right to vote In the upcoming referendum.

The purpose of aur visit is 10 engage directly with community members and stakeholders, snsuring
that everyone has access to accurate and reliable information regarding the referendum, We
recognise the significance of this referendum and the potential impact it may have on the lives of
Individuals residing within your region. Therefore, we are dedicated to delivering transparent and
non-partisan education to facilitate an Informed decision-making process.

Our twa community engagement staff that are travelling in the West Arnhem Regional Council ward
Is Michael Devery and Lenny Hewitt,

It is of the utmost importance that CCC's engagement is culturally safe and accessible for all
stakeholders. Our team will be travelling to Maningrida in cur Moblle Engagement Station (MES)
vehicle with the intention to deliver multiple pop-up sessions across several communities. These
sessions will cover a range of topics, including:

e  Explaining the procedure and purpose of the refecendum;
o Explaining the process for enrolment and guiding participants through this process;

1[Psge Commurcial in Confidence - AEC Community Engagement Letter
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= Explaining voting practice and procedures;

Unpacking how referendum results are determined;
= |mportance of verifying your sources of infarmation;
=  Employment opportunities availible thraugh the AEC.

I am pleased to inform you of cur intention to travel to your region (o deliver this referendum
education in the following community:

=  Maningrida

We are reaching out 1o you as you have been identified as a key arganisation in the region, and we
want to notify you of our Intenticn to travel to your region between the [ollowing dates:

» 22" and 25" August 2023

We are seeking your suppart in the lead up to our engagements to ensure community members are
aware of our visit and are able to attend one of our sessjons 1o prepare for the referendum,

Thank you for your attention to this matter. We look forward to collaborating with you and First
Mations stakebolders across your region to build understanding about the upcoming reterepdum,

Should you have any questions or require further information, please do not hesitate to contact our
team at admin@Lcont.com.au.

Kind Regards,
Karl Howard

Kar| Howard | Senlor Consultant

Cross Cultural
Consultants

M: DA0D 353 §1.4 P: {08) B912 2510 E: karl@ccont comay W www.ccont.comuau
A Linit 117/5 McCourt Rd, Yarrawanga NT 0830

Cross Culteral Consultants recognises and thanks the Traditionol Owners of the lands on which we
work, live and play, the Larrakia (Saltwater) People.
We acknowledge and pay our respect to £lders, past and present, as well as oll emerging leaders,

2|Page Commuoreial in Confidence - AEC Community Engagemant Lettar
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 23 AUGUST 2023

Agenda Reference:
Title:

File Reference:
Author:

8.4

Meetings and Events Attended by the Mayor

1091031

Jasmine Mortimore, Travel Officer

SUMMARY

The report is presented to provide information to Council on meetings and events attended by the
Mayor since the last Ordinary Council Meeting, and to raise any topics for discussion.

BACKGROUND

The meetings and events listed involve discussions that influence or may affect the operations of the
Council or relationships with external agencies. The list is not a complete list of every meeting or
event attended by the Mayor and excludes Council and Committee meetings.

COMMENT
Date(s) Location Reason for Meeting Person(s) meet with
27-29.06.2023 Gove Meeting with West Arnhem EARC Councillors
and East Arnhem Councillors
29.06.2023 Gove Meeting with DEAL Paul Dobings CEO of DEAL
(Development East Arnhem
Land) with Cr Dann, Cr
Marrawal, CEO Paul Hockings,
EA Jasmine Mortimore
06.07.2023 Maningrida Maningrida Service Delivery Various Maningrida
Meeting Stakeholders
25.07.2023 Maningrida Morning Tea with Assistance Various Maningrida
Commissioner Martin Dole, Stakeholders
Jessie Schaecken Acting CEO
and Craig Ballard Maningrida
CSM
02.08.2023 Maningrida Maningrida Service Delivery Various Maningrida
Meeting Stakeholders
02.08.2023 Maningrida Maningrida Information Various Maningrida
Session Stakeholder
04.08.2023 Jabiru By-Election Nomination Greg Hibble NT Electoral
Session Commission, Mary Watson
LGANT, Hugh King
Department of Chief
Minister and Cabinet
08.08.2023 Maningrida Maningrida Community Various Maningrida
Meeting Stakeholders and
Community Members

West Arnhem Regional Council
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Upcoming Events:

Date(s) Location Reason for Meeting Person(s) meet with

30.08.2023 Adelaide Referendum Engagement Referendum Engagement
Group Group Members

07.09.2023 Maningrida Maningrida Service Delivery Various Maningrida
Meeting Stakeholders

STATUTORY ENVIRONMENT
Not applicable.

POLICY IMPLICATIONS

The following policies are relevant to this report:
e Allowances and Expenses (Elected, Local Authority and Committee Members) Policy.
e Travel and Accommodation (Elected, Local Authority and Committee Members) Policy.

FINANCIAL IMPLICATIONS

As per Council’s policies and budget.

STRATEGIC IMPLICATIONS

This report is aligned to pillar 1 as outlined in the Regional Plan and Budget 2023-2024 as follows:
PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.

Community Engagement

Seek out and support diverse perspectives and collaborations with community,
community leaders, businesses, agencies and local service providers to enhance
community life

Goal 1.1

Communication
(1R Deliver dynamic communication which is culturally informed and appropriate,
engaging and relevant to the interests of Council

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:

That Council:

1. Received and noted the report entitled ‘Meetings and Events Attended by the Mayor’; and
2. Approved associated travel cost to attend the listed meetings and events.

ATTACHMENTS

West Arnhem Regional Council -94 - Ordinary Council Meeting
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 23 AUGUST 2023

Agenda Reference: 8.5

Title: By-Election Kakadu Ward

File Reference: 1083493

Author: Jessie Schaecken, Governance and Risk Advisor
SUMMARY

A recent resignation from Cr Catherine Ralph requires Council to hold a By-election in the Kakadu
Ward and Councillors are being asked to consider the next steps.

BACKGROUND

An email resignation was received by the CEO on 22 June 2023 from Cr Catherine Ralph. The CEO
acknowledged receipt of this email on the same day. In accordance with Section 53 of the Local
Government Act 2019 (Act) the resignation takes effect immediately. A notice was provided to the NT
Electoral Commissioner on 23 June 2023 and a reply was received on 23 June 2023 (copies attached).

Essentially Section 54(2)(c) of the Act requires a by-election to be held where a casual vacancy occurs
18 months or more before the next general election or on 23 August 2025.

Under Section 136(7) of the Act Council may appoint the CEO or another person (other than the
electoral commissioner) to be the returning officer for the by-election, the process to be followed
including passing the resolution and notifying the electoral commissioner is set out in section 136 of
the Act. If a person is not appointed the by-election is to be conducted as decided by the electoral
commissioner.

Section 136(4) of the Act prescribes that a by-election must be held within 4 months after the Electoral
Commissioner is notified of the casual vacancy being 22 October 2023.

NTEC have commenced the by-election process, nominations of candidates closed 12pm Friday 18
August 2023 but at the time this report was authored, the outcome of the nominations process was
unknown. CEO can provide a verbal update at this meeting.

COMMENT

A meeting was held on 30 June 2023 with Mr Greg Hibble and Ms Anna Egerton, NT Electoral
Commission (NTEC) and they advised that the earliest that a By-Election could be run is 9 September
2023. Anna Egerton provided an electoral service agreement on 7 July 2023 which was executed by
the CEO on 11 July 2023. A proposed voting schedule is set out below:

Voting schedule

Kakadu ward voting schedule

DAt I [
Mudgimbern - Commumty 7 Sep 2023 11:00am-12:00pm
Cooinda - Barra Bar 7 Sep 2023 2:00pm-3:00pm
Kakadu Notonal Park HQ 8 Sep 2023 9:15-10: 15am
Manabadurma - Community 8 Sep 2023 11:30am-12:15pm
Jabiru - Community Hall 8 Sep 2023 2:15pm-5:15pm
Jabiru - Cammunity Hall Q Sep 2023 B:00am-2:00pm
West Arnhem Regional Council -95- Ordinary Council Meeting
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STATUTORY ENVIRONMENT

Local Government Act 2019
53 Notifying CEO of resignation
(1) If a member resigns by written notice given to the CEO under section 50(c), the resignation:
(a) cannot be withdrawn; and
(b) takes effect on the date the notice is given to the CEO or on a date (not more than 3 months
later) specified in the notice.
(2) The CEO must give a copy of the notice mentioned in subsection (1) to the Electoral Commissioner
as soon as practicable.

54 Filling casual vacancy generally
(1) This section applies if a casual vacancy occurs in the office of a member other than a principal
member.
(2) If a casual vacancy occurs:
(a) less than 18 months, but not less than 6 months, before the next general election — the
council may, by vote of existing members, appoint a person to fill the vacancy until the next
general election; or
(b) 6 months or less before the next general election — the council may, by vote of existing
members:
(i) appoint a person to fill the vacancy until the next general election; or
(ii) may leave the office vacant; or
(c) 18 months or more before the next general election — the council must hold a by-election.
(3) The council must fill a casual vacancy under subsection (2)(a) or (b) in accordance with its policy
for filling casual vacancies, adopted by resolution.

136 By-elections
(4) If a by-election must be held under section 54(2)(c), the date for the by-election must fall within 4
months after the Electoral Commissioner:
(a) is notified of the casual vacancy:
(i) by the CEO under section 51(3) or (4) or 53(2); or
(ii) by NTCAT under section 56(7) or 133(6); or
(b) confirms the casual vacancy under section 52(3).

(7) The council may appoint the CEO or another person (other than the Electoral Commissioner) to
be the returning officer for the by-election, by doing the following within 2 months after the
Electoral Commissioner is notified of the casual vacancy under section 51(3) or (4), 53(2), 56(7) or
133(6) or confirms the casual vacancy under section 52(2):

(a) passing a resolution appointing the person;

(b) if the person is not the CEO — entering into a contract with the person for the performance

of the functions of returning officer.

POLICY IMPLICATIONS
Not applicable
FINANCIAL IMPLICATIONS

The above mentioned electoral service agreement has an election estimate in Appendix 1 of $15.6K
for the Kakadu Ward By-election. In contrast the Gunbalanya 2023 By-election was estimated at
$26.1K, but costed $2.3K as it was run in conjunction with the NT Seat of Arafura By-election.

STRATEGIC IMPLICATIONS

PILLAR 6 FOUNDATIONS OF GOVERNANCE

West Arnhem Regional Council - 96 - Ordinary Council Meeting
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Integrity is at the heart of everything we do. We are leaders of best practice and excellence
in governance, advocacy, consultation and administration.
Our processes, procedures and policies are ethical and transparent.

Council and Local Authorities

Goal 6.3 . . . . .
Excellence in governance, consultation administration and representation

Risk Management
The monitoring and minimisation of risks associated with the operations of Council

Goal 6.4

Planning and Reporting

Gzl @ Robust planning and reporting that supports Council's decision-making processes

RECOMMENDATION:
That Council;
1. Receive and note report entitled ‘by-election, Kakadu Ward’ and;
2. Endorse the CEQ’s action in appointing the NT Electoral Commissioner to be the returning
officer for the upcoming Kakadu Ward By-election in accordance with Section 136(7) of the
Local Government Act 2019.

ATTACHMENTS
1 NTEC Kakadu Ward By-Election Reply to CEO signed.pdf

West Arnhem Regional Council -97 - Ordinary Council Meeting
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Attachment 1 NTEC Kakadu Ward By-Election Reply to CEO signed.pdf

-Northam 'I'erritory

Elactoral Commission

¥ vote t‘.dunhl Lewel 3, TCG Centre | 80 Mitchell Street | GPO Box 2419 DARWIN NT 0801

T: 08 5599 5000 | F: 08 8999 7630 | E: gtec@nt.gov.ay | ABN 5408 5714 992

Paul Hockings

Chief Executive Officer

West Arnhem Regional Couneil
PO Box 241

Jahiru NT DBBE

Via email: Paul Hockings@westambem nt gov.au
Dear Paul, _
Notification of casual vacancy -West Arnhem Regilonal Council

Thank you for ynur email on 22 June 2023 advising of a casual vacancy in the We-al Arnhem
Regional Council

Section 54(2)(c) of the Local Governmanl Act 2018 (Act) requires a by-election to be held where a
casual vacancy occurs 18 months or more before the next general election. The by-election must
be held within 4 months from notification of the vacancy, As the Electoral Commissioner was
notified of the vacancy on 22 June 2023, under seclion 136(4) the by-nladim must be held by

22 October 2023

Under saction 136(7) of the Act, the council may appoint the CEO or another person (other than
the Electoral Commissioner) lo be the retuming officer for the_! by-election. The process to be
followed including passing the resolution and nolifying the Electoral Commissioner, is set out in
section 136 of the Act. If a person |s not appointed, the by-election is to be conducted by the NT
Electoral Commuission.

The NT Electoral Commission will be in contact with your office to confirm arrangements and 1o
discuss the timing of the by-election

Yolirs sincerely

_-’) .?\“‘a_

lgin Loganathan
Electoral Commissioner

23 June 2023

Copy

Marea Delacey, Exscuttve Direeior, Local Government and Regional Developmean

www,ntec.nL.gov.au EVERY vote cownts!

Attachment 1 Page 98



WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 23 AUGUST 2023

Agenda Reference: 9.1

Title: Finance Report for the period ended 30 June 2023

File Reference: 1087280

Author: James Stockdale, Finance Manager; Corey White, Accountant
SUMMARY

The purpose of this report is to provide Council with the Financial Management Report for the period
ended 30 June 2023.

BACKGROUND

The Local Government (General) Regulations 2021, Division 7, Section 17 (as in force at 1 July 2021)
apply to this monthly Financial Report and state that Financial Reports to Council must set out and
include the following:
(1) (a) the actual income and expenditure of the Council for the period from the commencement
of the financial year up to the end of the previous month; and
(b) the most recently adopted annual budget; and
(c) details of any material variances between the most recent actual income and expenditure
of the Council and the most recently adopted annual budget.

(2) (a) details of all cash and investments held by the Council (including money held in trust); and

(b) the closing cash at bank balance split between tied and untied funds; and

(c) a statement on trade debtors and a general indication of the age of the debts owed to the
Council; and

(d) a statement on trade creditors and a general indication of the age of the debts owed by
the Council; and

(e) a statement in relation to the Council's payment and reporting obligations for GST, fringe
benefits tax, PAYG withholding tax, superannuation and insurance; and

(f) other information required by the Council.

(5) (a) a certification, in writing, by the CEO to the Council that, to the best of the CEQ's
knowledge, information and belief:

(i) the internal controls implemented by the Council are appropriate; and
(ii) the Council's financial report best reflects the financial affairs of the Council.

The set of Financial Reports follow in this report, and include the following as attachments:
e CEO Certification

e Graphical Presentation

e  Profit and Loss report

e Balance Sheet Report

e Monthly Financial Report Form — as required by the Department of Chief Minister & Cabinet [a
new requirement from November 2022]

The report is a full detailed report. A graphical presentation will be viewed in conjunction with this
report commentary.

West Arnhem Regional Council -99 - Ordinary Council Meeting
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COMMENT

Note: A Finance Report for June 2023 was previously published to Council Website. This report reflects
subsequent changes arising from End of Financial Year Reconciliation and Accounting processes.

Snapshot Information (slide 2)

This slide provides an overall snapshot of many aspects of Council’s overall operations, which include:
a) Profit and Loss related items: Total Revenue, and Operating surplus before capital.

b) Balance sheet items (overall health of Council): Assets, Asset additions, & cash.

c) Key indicators of financial health: Working capital, cash flows and restricted assets.

Actual vs Budget Comparison - Operational (slide 3)

This consolidated Financial Management Report relates to the year to date (YTD) period 1 July 2022
to 30 June 2023, the full 2022-23 financial year. The report compares actual income and costs
compared to Council’s revised budget; the finance team refer to this as “Budget X".

Total revenue

Total revenue (operational and capital) for the 12 months to June 2023 is $44.67M. This is
comprised of operational revenue $36.61M and capital income of $8.06M. This includes brought
forward grant amounts of $2.77M and $2.00M = $4.77M of the $44.67M total. This $44.67M is
therefore not an average amount of income for a 12 month period. Note also that as the revised
budget (Bud X) is applicable as of 1 April 2023, the brought forward amounts have also been
reflected in this revised budget.

Operational revenue
Council’s primary sources of operational revenue is derived from:
(a) Income rates and charges - $2.392M
(b) Charges — Sewerage - $725K
(c) Charges—Water - $1.284M
(d) Charges—Waste - $1.353M.
(e) Income Operating Grants - $16.045M, which consists of Brought Forward (B/F) Operational Grants
$2.770M and current income allocation grants of $13.275M and;
(f) Income Agency and Commercial Services - $7.583M. Some of which include:
e Contract fee income - $5.207M.
e Service fee income - $973K
e Salesincome - $834K,
e FAO Childcare Benefit - $233K
e Other Agency Income - $320K
e Sales Commissions Received - $16K

Income (Internal) allocation is $6.213M. This covers internal income recovery. Major contributors are
internal income from: staff housing, vehicle, plant & equipment, information technology, printing,
fuel, internal labour work, and contract administration.

Operational expenditure
Total Council operational expenditure for June YTD is $33.800M.

Employee expenses are over the budget of $18.337M by $967K (up $189K from the $778K over in May
‘23). Contract and material expenses are under the budget of $7.932M by $1.772M or 22%. Line
items such as Contractors expenses and Material Expenses are underspent, as they have since the
commencement of the year, July 2022.
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Actual vs Budget Comparison — Operating Position - Capital (slide 4)

Additional Income is $8.062M. Note this includes the addition of capital contributions which relate to
the revaluation of Council assets as per the valuer’s report as of 1 July 2022 which were excluded in
the revised budget (BudX). Additional Income Consists of:

(a) Capital Contributions of $3.011M

(b) Income Allocation from Capital Grants $1.494M

(c) Capital Reserve Income Allocation of $48K

(d) B/F capital grants to complete project works of $1.998M

(e) B/F capital reserve funds to complete projects of $1.160M

(f) Proceeds from Sale of Plant, Equipment and Motor Vehicles of $350K

Total Capital expenditure YTD is $5.345M and mostly relates to a reserve project to upgrade the
Council office extension in Jabiru (Jabiru Office stage 2) along with repairs to Mala’la Road in
Maningrida and Bagshaw Road in Maningrida, and the purchase of 6 new Hilux Motor Vehicles.

The following assets were commissioned in June 2023
- Jabiru Pool Mobility Lift - $22,382
- Minjilang Mini Excavator and Trailer - $44,575
- Maningrida Oval Lights - $270,760
- Jabiru Library Shelves - $15,483
- Warruwi Hyundai Wheel Loader - $239,947
- Gunbalanya TV Trailer - $37,400

Assets still “in progress” and not as yet completed total $580,076.
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MANAGEMENT REPORT - RESULTS FOR THE FINANCIAL YEAR JUNE 2023 YTD
A summary of Total Council comparative income and expenditure follows:

s Actuals v Budget

BCRCra, (MR as at 30 Jun 2023
TOTAL COUNGIL
Actuals YTO YTD Varianc Annual Budget  Progress

Operational Revenue
Income Rates and Charges 2392236 2,397 458 (5,221) 3N » | 2,397,458
Charges - Sswerage 724813 731,247 (5,434} (1%) @ 731,247 EEEOR
Charges - Watsr 1,284,149 1,600,000 (315,852) (20%) Il ! 1,600,000
Charges - Waste 1,353,254 1,367,784 (14,510 REN # | 1,367,784 EE O
Income Council Fees and Charges 358,018 596,270 (196,252) 3% Wl 555,270 [EENE
Income Operating Grants 16,044,912 16,367,025 (322113 iz @ 1836702 BN
Incame Investments 204,528 55,035 148,492 100%- @ =503 [T
Income Allocation 6212934 &,170,455 42 478 1% B RN 100%- |
Other Income 412558 526,765 (114,208) i2%) Il 526,765 R
Income Agency and Commarcial Services T,582618 7 247 802 334 817 5% @1 T 247 802 Rl
Total Operational Revenue 36,610,021 37,060,823 {450,802) (1%) @ 37,060,623 FEE N

Operational Expenditure
Employee Expensas 19,303,636 18,336,565 967,068 s @ ! 1833565 [N
Contract and Material Expenses 8,159,712 7931885  (1,771,973) 22w) @ 7931685 EED
Finance Expsnsss 13,988 12,858 1,030 s% 0 12,855 DR
Travel, Freight and Aceom Expenses 1,014,750 1,077,462 (62,712) (s%) [ 1,077,462 B
Fuel, Utiities & Communication 2434754 2353 469 181,285 g% 2253460 [[ITEES
Other Expenses 4525 005 5,851,415 (1,322.410) 23%) [l ! 5851415 e
Elscted Member Allowances 318,164 294,857 232 %0 204 257 [IIEEE
Elected Member Expenzes 15,667 7,800 7,767 ge% O 7,200 [[TEE
Counell Commitize & LA Allowances 9,570 13,080 (3,410} (26%) @ 13,030 [ZENEEN
Councll Committes & LA Expenses 220 = 220 {o0% O =
Total Operational Expenditure 32,789,567 35779424 {1,979,857) 16%) @ 35779424 TN

Total Operational Surplus | (Deficit) 2,810,454 1,281,399 1,529,055 100%= O 1,281,399

W Annual Budget Operating Position

o af 30 June 2023

e Gutg Frogress

Opmrating Surplus | (Delici) FIO T T TR 1,529,055 A0t~ [ R B VR i |

Ramove BON-CASHITEML
Less Nom-Cesh income B8N [B1T04E5) (4L 4TE; k1 (@] 8,170 455)
&dd Baci Neh-Cash Expérmses B.212. 534 EATO4ES 42478 1% ] B.1T0ASS
Tolal Non-Cash Hems - - = = (] -

Lens ADNTIONAL DUTFLOWS

Capits Exp=iiditre [4555,031)  (6937.624) 2363 593 iM% [ B B, 537 574

Borrawing Aepaym=nts (Prncipal Gy ) . . &)

Transter Io Reserces - a .

Other Qutfows (528 73 (6,000 (ST 1100%- B! LY (o0%- ]

Total Additional Outfiows £, 760 7,090,624 {1,600.058) [24%) o 7033004 (R
Add ADITIONAL INFLOWS

Capfal Granis ncams 1, £54 135 2080 852 (588 TET) 25% . ! 2,080 B32 B

Prior Ya2ar Carry Forward Thed Funding 1,996 241 2104 744 (1068,503) % . I 2104 Tad

Other mhsw of Funds 2380675 a7e &2 20ES 14T 1005 [ ] A A

Transfers from Aesarves 1,208,753 1.4680,781 17,8 2%) a 1,160,761

Total Addrhonal inflows 0,067,200 5752225 1,300,060 4 a & 752225 L
el Budgeted Operating Powsition 5.527.70% = 5537,7863 100 a - [EEN
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The Management Report total surplus of $5,527,782 above is reconciled to the loss of $2,335,849 in

the attachment titled “Profit and Loss Report-Consolidated” as follows:

Note that depreciation is not included in these management reports, neither is it a budget item.

RECOMNCUATION TO MANAGEMENT REPORT

Total Surplus / (Deficit)

Add Grant Accounts (Cash basis)
6311 Operating Grant Income Australian Govt
6312 Operatinzg Grant Income Territory Govt
6319 Operating Grant Income Other
6811 Capital Grant Income Australian Gowt
6812 Capital Grant Income Territory Gove
6813 Capital Grant Income Other

Deduct Depreciation Accounts
7511 Depreciation Expense Buildings
7512 Depraciation Expense Infrastructure
7513 Depraciation Expense Piant

7515 Depreciation Expense Furniture and Fittings

7516 Depraciation Expense Vehicles

7518 Depreciation Expense - Leasshold Land
7519 Depraciation Expense Roads

7520 Depraciation Iabiru Town Sub Leases

Dedoct Allocations for Reserve and Grants
6391 Camied Forward Operational Grants
6393 Income Allocation Operational Grants
6871 Capital reserve Allocatian
6891 Carried Forward Capital Grants
6893 Income Allocation Capital Grant=
6895 Brought Forward Capital Reserve balance

Add Capital Work In Progress Accounts
3321 Capital Expense Purchaze Buildings
3322 Capital Expense Construct Buildings

3331 Capital Expenses Purchass/Construct Infrastructure

3332 Capital Expense Upgrade Infrastructure
3341 Capital Expense Purchaze Vehicies

3362 Capital Expenses Upgrade Piant and Equipment
3361 Capital Purchasze Furniture Fittings and Office

3371 Capital Expense Purchaze Plant

3382 Capital Expense Construct/Upgrade Roads

Reconciled to Profit and Loss Stetement

4,066,53

8 102,52
105,132
210,310

1,283,815

(1,904 024)
(1,711 558
(830,137)
(56,114}
[316,905)
(135,6Z7)
(1,287 452}

(194 529)

(2,770,708)
(13,274 204)
(48,481)
(1,998,241)
(1,494 125)

(1,160,271}

106,029
1,475,757
308,419
38,605
83,868
05,951
1732811

5,527,782
14,768 325
(6,437 447)
8,330,882
(20, 746,030)
455157
(16,194 513)
(2,315,849)
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CORE SERVICES — UNRESTRICTED FUNDING

Activities in this reporting group include Corporate Administration, Governance, Financial
Management, Risk Management, Building Maintenance, Local Roads Maintenance, Rate collections,
Parks and Reserves, Animal Control, etc.

Total operational revenue for the year-to-date is $18.820M being over budget by S78K.
Income from rates and charges (general, sewerage and water, domestic waste and animal control) is
$5.754M. The summary below shows that Employee expenses are over budget by 6%, remaining

steady from May.

A summary of the month’s comparative income and expenditure is shown below.
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s Actuals v Budget
Miawi (oanes @8 at 30 Jun 2023

Actusiz YTD

Operational Revenue

Income Rales and Charges 2352738 2397 458 (5,221} 0% B 2397 458

Charpes - Sewerape T24 813 731 247 (6.424) (1%). B 731247

Charges - Waler 1,284 145 1,600,000 (315,852) 20%) I ! 1,500,000

Charges - Wasie 1,353,354 1,367,764 (14.510) (1% B 1,387, T84
Income:Council Fees and Charges 344 008 535270 (180 ,381) 135% B 535270 . |
Income Operating Grants 6,529,837 6,349 297 180,540 ix B 5,345 297 MUt

Income Investments 204,528 56,036 145,452 100%- @ 56,036

Income Allocation 5,488 &70 5,216,748 a2 % B8 5216 748 RlDESs
Other Income 352 556 320,155 42 a1 13% B 320,155 KDDESS
Income Agency and Commercial Services 134 782 167,106 (12, 304) (19%) B 167,106 ERkd

Total Operational Revenue 18,819,932 18,741,081 78,851 % @ 18,741,081

Operational Expenditura

Employes Expenses 11,521,486 10,969,212 652,754 s B! 10969212

Contract and Material Expenses 2.5919,183 2835452 2.7 L | 2836 457 Rl s

Finance Expenses 5,590 5,648 342 =% B 5548

Travel, Freight and Accom Expenses 728,781 BE0. 478 48 283 7% 8 LAl 100%:+

Fuel, Utilties & Communication 1,808,345 1,728,654 179,682 0% 1,728,664 [[IDESS

Other Expanses 2,507,500 2495547 11,853 0 0 T 100% |

Elecied Member Allowances 318,164 204 BBT 23277 g% 08 204 BET Wi

Elected Member Expenses 15,6867 T.900 LALT g% B 7,500 gl

Council Committes & LA Allowances 3,570 13,080 {3,410 i25%) B 13,080 N

Council Committes & LA Expenses 220 = 220 100% B J

Total Operational Expenditure 20,035,967 10,032,857 4,003,100 B 100%+
Total Operational Surplus | (Deficit) (1,216,035 (294,787) (024,248)  (100%)« @ 1291.787)

| ARHHEM

& s Annual Budget Operating Position

Ui ey @s at 30 Jun 2023

Varances . Annual Budget Progress

Operating Surplus / [Deficit) | 1,216,035) {201,767) (924,249 (100%) @l ! (261,757) (e

Remove NON-CASH ITEMS

Less Non-Cash Income (5,488.870)  (5.216,748) [272.122) i5%) i5.216.748) JIE N
Agdd Back Non-Cash Expensss 2,778,324 2,578,862 198 462 8% @ 2,578,862
Total Non-Cash ltems (2,710,546)  (2,637,886) {72,660) % 0O (2,637 ,686)

Less ADDITIONAL OUTFLOWS

Capltal Expandilirs (160,853) (554,514) 404,020 2% @ ! 564,914 EEER
Berrowing Repayments (Principal Only) - - - -\ .
Transfer fo Ressrves - : - -l .
Other Outfiows (689,724) (86,000) (593.724) (100%- M ! 55,000
Total Additional Outflows 850,628 660,914 189,714 2% @ 660,914
Add ATITIONAL INFLOWS
Caphal Grants Incoms - - - - -
Prior Year Carry Forward Tied Funding - - - -@ -
Other Inflow of Funds 3,380,575 375,828 2585147 100%= @ ! 375,325 [
Transfers from Reserves | = s = -3 -
Tatal Additional Inflows | 3,360,975 375,828 2,985 147 100%= [ 375,828
|
Net Budgeted Operating Position | (1.416,234)  [3.214,759) 1,788,524 6% [ (3.214,759) IR
I I
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CORE SERVICES — RESTRICTED FUNDING

Activities here include Indigenous Jobs Development Funding, Library Services, LRCI Grants (Phases 1
and 2), DIPL funds for roads, Road to Recovery work, Maningrida oval upgrade, Waste & Resource
Management, a number of LA projects, and Black Spot Funding for Mala’la Road at Maningrida.

Total operational revenue consists of current grant income allocations totalling $1.594M for the year
and B/F Operational grants totalling $1.229M for the year. These include:

(a) 2178 — Local Authority Projects - $1.840M

(b) 2070 - Indigenous Jobs Development Funding — DHCD - $794K
(c) 2144 - Library Service: Jabiru - $131K

(d) Various Other Smaller Grants - $59K

Employee costs are $26K above budget for the twelve months YTD; whilst Contract & Material
expenditure is only 18% of budget for the YTD.

A summary of the year’s comparative income and expenditure is shown below.
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WIST ARMHEM

Actuals v Budget - Core Services Restricted
Siamw iaren A% at 30 Jun 2023

TOTAL COUNCIL

Description Actusls YTD doet Y10 Varance
Operational Revenue

Charges - Sewerags - - - -8
Charges - Walsr = 3 = -B

Charges - Wastz = = 5 -8
Income Operafing Grants 2822818 3,130,201 (307 ,382) (10% !
Ineame Aliocation (1,080) - (1,080) (100%) 8
Total Operational Revenue 2,821,738 3,130,201 (308,452) (10%) B
Operational Expendiiure
Employes Expenses 916,872 BS0 480 26,382 %0
Contract and Matzrial Expenses 233,655 1,311,315 (1,077.650) (g2%) @ !
Travel, Freight and Accom Expenses 25,302 35 685 (14,284) i3e%) @
Fuel, Uiities & Communication 13,104 12,354 741 g% 0
Other Expenses 44,078 37,009 7,069 12% 0
Elected Member Allowances - = = -8B
Elected Member Expanses = = = -8
Council Commities 4 LA Allowances - - - -
Council Committze & LA Expsnses = = 5 -8
Total Operational Expenditure 1,233,012 2,290,554 {1,057,843) (46%) O
Total Operational Surplus | (Deficit) 1,588,727 839,347 748,380 g% O 839,347

----- Annual Budget Operating Position - Core Services Restricted
Hicnw. e as at 0 Jun 2023

Actusis YTD Budget Y10 VErancs &nnugl Budgel Progress

Operating Surplus | (Deficit) 1,688,727 839,347 749,380 g% @1t 839,347 [0S

Remove NON-CASH ITEMS

Less Non-Cash Income 1,080 - 1,080 100% @ o 100%
Add Back Non-Cash Expenses 123,612 73715 49 858 s8% W 73715 Kk,
Total Non-Cash ltems 124,692 73,715 50,978 6% @ a7 [

Less ADDITIONAL OUTFLOWS

Capital Expenditure {3,1B7.765)  (5,074,040) 1,885,275 7% [l 5,074,040

Borrowing Repayments: (Principal Only) - - - -B =

Transferio Reserves c = = -8 =

Other Outflows = = = -B =

Total Additional Outflows 3,167,765 5,074,040  (1,886,275) (3r%) B 5,074,040 [N
Add ADITIONAL INFLOWS

Capital Granis Income 1,484,125 2,080,252 (588,787) 2z A 2,080,252 N

Frior Wear Carmy Forward Tied Fundng 1,983,795 2,080,288 (106,503) = @ 2,000,258 ES

Other inflow of Funds S = = -8 =

Transfers from Reserves - - - -8B -

Total Additional Inflows JATT 820 4,171,190 (693,270} (1) B 4,171,490
Net Budgeted Operating Position 2,003,575 10,212 1,993,363 100%:= @ 10,212
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COMMERCIAL SERVICES

This reporting group includes the provision of activities of a commercial nature or a community nature.
These include services such as Childcare, Centrelink, three Licenced Post Offices (LPOs) at Gunbalanya,
Jabiru, and Maningrida, Power and Water-essential services contract, Tenancy Management, Visitor
Accommodation, and Airstrip Maintenance. Not all activities have generated a surplus, such as a
childcare operation, and one of the Post Offices.

Overall, a net operating surplus of $0.510M was generated for the year to date, which is 224K under
budget. Agency and Commercial services income is over budget by $432K, whilst Contract and Grant
Administration expenses are over budget by $25K. Employee expenses are over budget by $94K and
contract & material expenses are under budget by $430K.

A summary of the year’s comparative income and expenditure is shown below.
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------ Actuals v Budget - Commercial Services

Woemial (inmey 3% 8t 30 Jun 2023

TOTAL COUNCIL

Operational Revenue

Income Council Fees and Charges
Charges - Senerage

Charges - Water

Charges - Wasfe

Income Operating Grants

Income Allocation

Gther Income

Income Agency and Commercial SeTvices

Total Operational Revenue
Operational Expenditure

Employee Expenses

Contract and Materia| Expenses
Finance Expenses

Travel, Freight and Accom Expenses
Fuel, Utiities. & Communication

Othar Expenzes

Eiected Member Allowances
Bected Member Expenses

Council Commiltee & LA Allowances
Council Commiitee & LA Expenses

Total Operational Expenditure

Total Operational Surplus | (Deficit)

53,112 1,000
25 478 25,1186
288,673 306,708
{38,483} 121,121
7,143,284 6,717,176
7,587 557 231,124
3271663 3,177,128
2267 382 1,837,749
6,000 8,311
116,002 122,353
245,345 229,350
1,188,058 1,123,819
7,077,449 6,496,831
510,107 734,250

Varesnce Annual Budgeal

(7,688} (12% 8 51,000
= -8 =
- -B 2
= -B =
880 3% B 25118
91,885 30% @ 306,708
(160608  (100%)- H 121,121 B
432,107 6% H ! 6717175 KEEE
356,436 % @ 7231421
84,523 =0 3,177,129
£29.533 2% B! 1,837,749 R
688 1% 0 5311
{6,352) =% @ 122,353 EEE
16,365 7% 0 228,360
45 139 % 0 11238139
= -B 2
= -B 2,
= -B B!
= -3 |
580,618 9% @ 6,496,831 [T
(224,182) (31%) W@ 734,290

————— Annual Budget Operating Position - Commercial Services

Uosnia conray @8 at 30 Jun 2023

Description Varance Annusl Budge! Progress
Operating Surplus / (Deficit) 510,907 734,290 (241820 (%) @ 734,290
Remove NON-CASH ITEMS

Less Non-Cash Income (358.673) (306,708) [91,965) 20%) (306,708 BEE T

Add Back Non-Cash Expenses 1.685 255 1.643.739 21518 1% . 1.643,739 RIS
Total Non-Cash ltems 1,266,582 1,337,011 {70,449) 5% 0 1,337,001 EE9
Less ADDITIONAL OUTFLOWS

Capital Expenditurs (11,385) (11,385) = -3

Borrowing Repayments (Principal Only) - - - -B

Transfer to Reserves = = = -8B

Cthar Cutfliowes = = = -8

Total Additional Dutilows 11,385 11,386 e -8
Add ADITIONAL INFLOWS

Capital Grants Income - - - -B - IE3

Prigr ¥ ear Carry Forward Ted Funding - - - -8 B 0%

Gther Inflow of Funds = = - -8 - [E3

Transfers from Resarves - - - -8 N

Total Additional Infiows = - - -3 -
Net Budgeted Operating Position 1,765,304 2,059,935 1264,631) 114%) B 2,059,935 [0
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COMMUNITY SERVICES

This reporting group has a focus on externally-funded grants. This includes: Home Care, Home
Support, Aged Care, Night Patrols, Children’s Services, Community Safety, Disability Care, Sports &
Recreation, Youth Programs, Indigenous Languages and Radio and Broadcasting Programs.

Funds received for Community Services are restricted funds, through a funding agreement with
Government, except for a few minor projects such as Civic Events (Australia Day celebrations, the
Kakadu Triathlon).

Total operational revenue received for Community Service through grants and other income is
$7.295M for the YTD. Nearly all of this is from direct grants, to be spent and reported back to funding
agencies.

Total operational expenditure for the YTD is $5.551M, which is 30% less than budgeted. There is a
separate list of funds received but not yet spent later in this report. It is referred to as External

Restricted cash.

A summary of the year’s comparative income and expenditure is shown below.
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WEST ARNHEM

as at 30 Jun 2022

SR L e, LA L

Actuals v Budget - Community Services

TOTAL COUNGIL

Description

Operational Revenue

Aciusls YTD

Budget YTD

Variance

Annual Budgst

Progress

Charges - Sswerage =] =] =] -3 =

Charges - Waler = = 2 -8B E

Charges - Wasts = 3 3 -3 =

Ineome Dparating Grants 6,666 280 6,862,411 [1886,1317) 7% B 6,852,411

Income &llocation 326,471 547,000 (320,529) i50%; @ ! 547,000 EhE

Cther income 4,000 = 4,000 100% B -

Income Agency and Commercial Services 298 554 363,520 (64 555) (18%; B 153520 B
Total Operational Revenue 7,295,305 7,872,931 (577,627) ™ B 7,8712931 EEE R
Operational Expenditure

Employes Expenses 3,403 636 3,209,738 143,899 e B 3,200,738

Cantract and Material Expenses 843,006 1,045 169 {1,103,183) i57%) @ ! 1,245 169 R
Travel, Freight and Accom Expenses j&4 635 224 045 (%0 250) (38%) B 224 045 1S

Fusl, Utiliizs & Communication 265,057 283,081 (18,123) g% @ 283,081

Other Expansas BOZS16 2 189,088 (1,388 572) (63%) @ ! 2 189,088

Elected Member Allowances = = ] -8B =

Etected Member Expenses = = = -3 - 1

Council Committes & L4 Allowances - - - -3 -

Cowncil Committes & L& Expenses - - - -8 -

Total Operational Expenditure 5,550,801 7,953,019  (2.402.219) (3% B 7,953,019 EEENNEGE
Total Operational Surplus | (Deficit) 1,744,504 (B0,088) 1,824,592 100%+ @ (80,088) CEN
WEST ARMMEM =

as at 30 Jun 2023

L T

Annual Budget Operating Position - Community Services

Actuals YTD Varance

Operating Surplus | (Deficit) 1,744,504 {80,088) 1,824,502 00%: @ ! 80.088) [E 0
Remove NON-CASH ITEMS

Less Non-Cash Income (326,471) (547,000 320,529 sowe ! {647,000} |

Add Back Non-Cash Expsnses 1,845,743 1,874,141 (228 388) 12%) 1,874,141

Total Non-Cash tems 1319272 1,227,141 82,431 &% @ 1,227,141
Less ADDITIONAL OUTFLOWS

Capital Expenditurs (15,885) (16,886) = -

Horrowing Repayments (Principal Only) - - - -B

Transfar o Reassrves S S S -8

Other Outflows = = = -B

Total Additional Outflows 16,865 16,886 s -8
Addd ADITIONAL INFLOWS

Capital Grants Incomz = = = -B

Prior Wear Carry Forward Tied Funding 14,445 14,445 - -B

Other inflow of Funds < < < -

Transfers from Reserves - - - -8B

Total Additional Inflows 14,445 14,445 e -A 14,445
Net Budgetsd Operating Position 3,061,335 1,144,511 1,916,723 100%+ [0 1,144,511
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Cash In vs Cash Out (slide 6)
Overall, net cash increased $2.058M from $6.427M in May to $8.485M in June 2023.

WEST ARNHEM REGIONAL COUNCL-STATEMENT OF CASH FLOWS
for the period ended 30 June 2023

30 lune 2023
5
CASH FLOWS FROM OPERATING ACTIVITIES
Feceigts
Receipts from rates & annual charges 5,685,088
Receipts from user charges & fees 877,330
Interest received 156,772
Operating Grants & contributions 13 8980 254
Other opearating receipis 7521 B2
2B,031.305
Poymenis
Payments 1o employees {16,B51,517)
Payments for materials & contracts (5,186,475)
Payments of interest {13,988)
Other operating payments (5, 245,984)
(27.258.974)
Met Cash Flows provided by [used in) the Dperating Activities 732,331
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Capital Grants 4 505,545
Froceeds from sale of assets 344 555
4,855,100
Poymenis
Purnchase of assets (7,741,410
Disposal of assets (write off) 662 1597
(7.073,213)
Met Cash Flows [used in) the Investing Activities (2,224,113)
CASH FLOWS FROM FINANCNG ACTIVITIES
Poymenis
Investment in Joint Venturs ¥
Met Cash Flows used In the Investing Activities -
MET INCREASE / [DECREASE) IN CASH HELD {1.491.782)
Cash at Beginning of Reporting Period - 1 Jul 2022 9.976.318
Cash at End of Reporting Period B.484 537
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SUMMARY
Total Cash at Bank, cash on hand, and investments, less internal (capital reserve funded) and external
(grant funded) restrictions totals $2,554,827 as per the table below.

Cash at Bank and on hand
Cash at Bank - Operational Account 391,971
Cash at Bank - Cash at Bank Business One Licenced Post Offices 154,739
Cash at Bank —Business Maxi Account 139
Cash at Bank - Dept of Agriculture, Water and the Environment (DAWE] 0
Trust Account
Cash at Bank - Grant Trust Account 4,676,662
Cash at Bank - Traditional Credit Union 1,275
Cash on Hand General - Cash Floats in Communities 4,747
Traditional Credit Union - Shares 4
Investments
Term Deposits 3,255,000
Total Cash and Investments 8,484,537
Less Restricted Cash included further below 5,920,710
Balance Remaining 2,554,827
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Term Deposits (slide 7)

Total investments decreased from $4.655M in May to $3.255M in June 2023.
investments are broken down into 9 individual investments as listed in the table below. The
investments listed below are held for a term on average of 234 days and generate interest income for
Council. Council has deposits falling due to reinvest, or to bring back to bank and use (on average)
every two weeks. Investments are generally held with NAB as their rates are presently much more
competitive than Westpac. Council receives quotes on each occasion to ensure a competitive interest

rate is obtained.

Total current

Deposit Date Bank Principal Interest Rate  Maturity Date Term in Days
21/03/2022 WEST 5,000.00 0.25% 21/03/2024 365
23/11/2022 NAB 500,000.00 4.14% 5/07/2023 224
23/11/2022 NAB 500,000.00 4.15% 19/07/2023 238
21/12/2022 NAB 450,000.00 4.27% 2/08/2023 224
18/01/2023 NAB 300,000.00 4.35% 16/08/2023 210
31/01/2023 NAB 400,000.00 4.30% 30/08/2023 211
15/02/2023 NAB 500,000.00 4.50% 13/09/2023 210
1/03/2023 NAB 400,000.00 4.65% 27/09/2023 210
15/03/2023 NAB 200,000.00 4.55% 11/10/2023 210
Total Current Investments $3,255,000

Movement of the value of investments for the past year is illustrated in presentation slide no.7.

Restricted Assets (slides 8-10)

Internal Restrictions: Capital Reserve

External Restrictions: Restricted Grant Funding as at 30 June 2023

TOTAL:

113,802
5,815,508

5,929,710
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Internally Restricted (Reserve-funded projects) - Using Council’s own Money
Funds allocated from Capital Reserve to Council projects are considered to be “internally restricted”
funds.

Expenditure on Reserve-funded projects in recent months is listed below.

Apr 2023 May 2023 Jun 2023

Capital Reserve Activit
d v Expenditure | Expenditure | Expenditure

5265.00 - Network Upgrade : Region - - -

5276.00 - Purchase Toyota Hilux - Darwin - - -

5287.00 - Replace Executive Vehicle Toyota Prado - COO - - -

5271.01 - Purchase Toyota Hilux - Gunbalanya - - -

5277.01 - Purchase Ride on Mower - Gunbalanya - - -

5294.01 - Concrete Stand for Disel Tank - Gunbalanya - - $60,036

5247.02 - Replace Tiles and Dive Blocks Swimming Pool Jabiru - -

5272.02 - Purchase Toyota Hilux - Jabiru - - -

5277.02 - Purchase Ride on Mower - Jabiru - - -

5292.02 - Capital Reserve -Upgrade Council Office Jabiru Stage 2 - - -

5197.03 - Kerb Channel and Reseal Bagshaw Road Maningrida - - -

5258.03 - Purchase Hino Garbage Compactor Maningrida - - -

5273.03 - Purchase Toyota Hilux - Maningrida - - -

5293.03 - Mobilisation and Demobilisation Maningrida Oval Contractors - - -

5274.04 - Purchase Toyota Hilux - Minjilang - - -

5187.04 - Council Contribution - Basketball Court Upgrade - Minjilang - - -

5280.04 - Purchase Ride on Mower - Minjilang - - -

5284.05 - Purchase Isuzu Russ Garbage Compactor - Warruwi - - -

5167.05 - Kerb and Channel Airport to Workshop Road - Warruwi - - -

5206.05 - Council Contribution - Ablution Block - Warruwi - - -

5275.05 - Purchase Toyota Hilux - Warruwi - - -

5277.05 - Purchase Ride on Mower - Warruwi - - -

5284.05 - Purchase Isuzu Russ Garbage Compactor - Warruwi - - -

- - $60,036
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The full list of current active projects follows:

. i Balance as
.. Approved Date of Expend Expenditur Expenditure
Reserve Activity Budget Approval to 30 Jun e FY2021- to date at

g PP 2021 i FY2022-23 | 30.06.2023
5265.00 ~ Network Upgrade: 11,643 | FY22/23 - - 13,357 25,000
Region
5276..00—Toyota Hilux Utility — 55000 | FY21/22 i i (52,194) 2,806
Darwin
5287.00 - Toyota Prado - COO 65,768 FY 21/22 - (65,768) - -
SUB-TOTAL FOR REGION: 132,411 - (65,768) (38,836) 27,806
5277.01 - Ride on Mower 30,078 FY 21/22 - (30,078) - -
5271.01 - Toyota Hilux Utility 55,000 FY 21/22 - - (52,194) 2,806
5.294.01 — Concrete Stand for 70,000 | FY22/23 i i (64,198) 5,802
Diesel Tank
SUB-TOTAL FOR GUNBALANYA: 155,078 - (30,078) (116,392) 8,608
5272.02 - Toyota Hilux Utility 55,000 FY 21/22 - - (52,194) 2,806
5278.02 - Ride on Mower 30,078 FY 21/22 - (30,078) - -
5292.02 - Upgrade Council
Office Jabiru Stage 2 174,700 FY 21/22 (1,406) (226,099) (52,805)
SUB-TOTAL FOR JABIRU: 259,778 - (31,483) (278,293) (49,999)
5197.03 - Kerb Channel and
Reseal Bagshaw Road 360,000 FY 20/21 (14,380) (467) (344,401) 752
5258.03 - Hino Garbage 248,702 | FY20/21 S| (248,702) - -
Compactor
5273.03 - Toyota Hilux Utility 55,000 FY 21/22 - - (52,194) 2,806
5279.03 - Ride on Mower 35,000 FY 21/22 - - - 35,000
5293.03 — Maningrida Oval 47,800 FY 22/23 i i (39,065) 8,735
Contractors
SUB-TOTAL FOR MANINGRIDA: 746,502 (14,380) | (249,169) (435,660) 47,293
5274.04 - Toyota Hilux Utility 55,000 | FY21/22 - - (52,194) 2,806
5280.04 - Ride on Mower 35,000 FY 21/22 - - - 35,000
SUB-TOTAL FOR MINJILANG: 90,000 - - (52,194) 37,806
5281.05 - Ride on Mower 30,078 FY 21/22 - (30,078) - -
5284.05 - Isuzu Russ Garbage 7335 FY 21/22 i i (11,335) (4,000)
Compactor
5167.05 - Kerb and Channel
Airport to Workshop Road 330,000 FY 19/20 (21,791) (154,682) (110,047) 43,480
5275.05 - Toyota Hilux Utility 55,000 FY 21/22 - - (52,194) 2,806
SUB-TOTAL FOR WARRUWI: 422,413 (21,791) (184,760) (173,576) 42,286
Capital Reserve Balance 1,806,182 | (36,171) | (561,258) | (1,004,951) | 113,802
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The movement of capital reserve expenditure is illustrated in the presentation slide no.9.

The summary reserve income and expenditure statement in management report format follows.
B Actuals v Budget - Reserve Fund Projects
Wi cnrey  as at 30 Jun 2023

TOTAL COUNCIL

Descriptinn Actuals YTD et YT Variancs i Arnual Budget Progress

Operational Revenue

Other Incoms 85489 85489 = -8 a5 400 [
Charges - SsWerage - = = -3 - e
Charges - Wafer = = = -3 = 0%

Charges - Waste = = = -3 . 0%

Total Operational Revenue B5,480 85,480 = -H 85,480
Operational Expenditure

Other Expenses 5,853 5,852 1 0% 0O Xl 1005
Electad Member Allowances =z = = -3 - B

Elected Member Expenses = = = -3 . 0%

Council Commitiee & LA Allowances = = = -8 -3

Council Commities & L& Expanses = = = -B -3

Total Operational Expenditure 5,853 5,852 1 o 0 5,852 S
Total Operational Surplus ! (Deficit) 79,636 79,637 (1) %) O 79,637

WEST ARN)

“=s% Annual Budget Operating Position - Reserve Fund Projects
&8 At 30 Jun 2023

Actualz YTO ludget YTD Varance Annual Budget Prog

Operating Surplus / (Deficit) 79,636 79,637 (1 %) 0 79,637

Remaove NON-CASH ITEMS

Less Non-Cash Income = = = -B - B
Add Back Non-Cash Expenses e e 3 -B - (B
Total Non-Cash lkems - = = -B -

Less ADINTIOMNAL OUTFLOWS

Capital Expendilure (1 174587)  (1,270,398) 95811 5% @ 1,270 356 B

Borrawing Repayments (Principal Only) - - - - -

Transfer to Reserves 3 3 3 -8 = 0%

Cther Cutflows s - - -8 -

Total Additional Outflows 1,174,587 1,270,398 {85,811) 5% B 1,270,398
Add ADITIONAL INFLOWS

Capitnl Grants Incoms a " " -8 - I

Prior %'ear Carry Forward Tied Funding - - - -8 B 0%

Other Inflowe of Funds = = = -8 - B

Transfers from Resarves 1,208,753 1,180,781 17,891 iz B 1,190,761

Total Additional Inflows 1,208,753 1,180,764 17,991 » B 1,190,761
Net Budgeted Operating Position 113,802 = 113,802 100% @ =
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Externally Restricted-Funds received from Grants (slide 10)

This includes grant funding as listed below. Note: Grants that are overspent are excluded from this
report. Cash received to date for these externally restricted grant funding projects is $15.692M. This
is either from B/F balances from last year, 2021-22, or received this year. Expenditure for June YTD for
these projects is $9.921M, and $5.816M remains to be spent.

There are 49 current funding streams included in the table below. The net movement in restricted
assets from May to June was (a) Internal restrictions (capital reserve) —down by S51K, and (b) External
restrictions (grant funding) — up by $891K.

The monthly expenditure of restricted assets is illustrated in slides 9-10 of the presentation.
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Restiicted Assets-Tied Grant Funding

Annual Budget

Cash received to
date [incl. Carried

Ezpenses o

Balance a5 at

2022-2021 date a0 June 2023
Forward)
2070 - Indig=nous Jobz Oeyelopment Funding - OHCD 734,000 94,000 [794,000] -
2144 - Libpary Service: Jabin 130,633 130,633 |129,848) Ll
2178 - Lonal Authorities Community Project inocome 21534 1,838,432 [7R2,085] | (6E, 348
2330 - LACI Phase 1 and 2 - Malzbam Fload - Maninarida BET, 001 034,166 [E26 RIE) [F1L46E]
2306 - COVID Safe Australia Dy LED Scresn am - - -
302 - WaRM - Wasts and Riesoures Mansgsment I3, 145 234 U5 [184.7671 49375
2359 - Malw’ls Fid - Maningrida - DIPL $1m 1,000,000 98408 [T74,E32] 218,776
2380 - FIZA - Malals Fload [non gazetted] Maningrida - From Lot 736 - - - -
2373 - Preparting Australisn Cormmunitizx - LEO Scresns H2,503 121,403 [4E,251] 75168
2374 - CEF - Jdabitu Libpary Upgrade 15,852 |5, 832 |16,487] 404
2275 - LR Fhase 3 - Malabham Fioad - Maninarida | IR0 R 840 2ol [1.27E] haeg92
2377 - PIF - Sewetage Telemeterny 117,920 17220 - 1320
2307- W arruwl Cormmunity Hall Upgrade - 415,000 415,000
L3685 - OCME - Logal C=eizion Making W arrvi - 15,000 - 15,000
2137 - BEA Tiailer - Comminitg Benefit Fund 10,267 10,367 [11L005] -
TOTAL CORE SERYICES-TIED G.267.304 5,765,651 | [2.370.772) 2. 396,321
001« Home Care Faok zges Program [HCF] ZET.000 247,430 [2832.202) [44,EG4]
002 - Cammonyeslth Home Suppait Pregram [CHEP| 290,000 3,121 | 240,019] |1E5,267]
03 - NT Jobs Fackage - Aged Care B20,478 020,476 [E10,524]
2004 - Might F atrol 1,165,916 1128, 553 [ 1,108, 105] -
003 < Waruwi Dutzide Sohool Hours Care 96,766 956,766 [01,344] 4412
011 - Zakety and Wellbeing - Sport and Flecreation BEZ 445 B, (0 (434 BE3) B0 432
J0Z - Hemiate Sport Program J54, 716 364,716 [142.454) b
026 - Deliver Indigenous Brozsdessting Frograms [FIBS] 44,6TE 44, 6TE [28,264] 16422
Z02% - Manags Creche 1,016,738 1,016,758 [728,E81] 38
2040 - Children and Sohoaling - Yeuth BI5,777 380,110 (206,544 54.6EE
0710 - Ausrralie Clay Grane 3,00 3,3m [2,526] S
JO06T - Women's Safe Houzs  Gunbalanygs 601,250 552 2ET [4T1,270] B0,957
WNIZ - Femote Spons Voucher Fregram - 20,059 [20,053] E
M3 - Boundless pozsible Instagram Campaign Al 400 A
1120 - Domestlo Family & Seuual Violence Program 11,2448 160,880 [16,230] J5E62
N2 - Mental Health and Sulcide and Suicids Pravention awarensss 51,307 51,007 [7.368] 43,974
3126 - Teritory Day Community Grant 611 B3l - BN
J127 - Aged Care Transitional Suppart 51910 51,910 (AL 45,733
1123 - Srrong Womnen tar Healthy Country Metwork Forum 1935 1106 - 1136
2120 - e HZF Home Care Packages Program 116400 271466 [247,350] 24
1131 - TEABBEA Staki Furding - Indigenous Brcade asting Fram [FIES] 133,183 112,336 [ 100,067] 12,328
123 - Y outh Maobile Gom Frogram < Maningrida 2,060 2,000 [1.240] TEO
3135 - E-Tools - Commaonyeslth Home Support Program [CHSF) 366,207 586,701 [ra1z1) BilE,GE0
133 - Fleuible Suppart P ackages and COVID-19 Service Deliverny Cost 7,666 74,666 [3,051] T16TE
3141 - Get Lp Stand Up Shone Up - MAIOOC Wesk Activity 20,747 30,747 [5,823] 24924
3143 - Culture sehool Holiday 2ctivides in Maninarld s 4,000 2,000 [1.424] B7E
145 - Celebraning Abonginal Culture Austraing Dayj B, 00 B, 00 [1,925] 307
IME - Indigersous ELills and Employment Program f0,000 60,000 - 50,000
T47 - Jablu Sate and Healthy 'V'outh Praject 20,000 20,000 [9.627] 0,377
142 - International Women®s Dag - Librang Event 2,000 2.0 [2.001]
J160 - Minja W airlizn Obstsole Course - 14,200 - 14,300
2151 - MI&A - Locsl Investments Funding Grant Agreement 50,000 [7.600] 42,500
5L - TFHL - Womens Safe Houss HPA - 00202 - 200,202
TOTAL COMMUNITY SERYICES 7.744,013 T190. 066 | [5,227.0093) 2,006 544
Grantz Commizsicn-FA8 Roads 1,322 726 2715409 [1,322,366] 1413043
TUTAL UNTIED GENERAL PUAPOSE 1322 126 £ 735409 [1.322 36E] LA13.043
Total 15,374,923 1569926 [9.921.032) 5.015,.900
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Statement of Working Capital / Current Ratio (slides 11-12)

Total current assets increased by $558K from $4.335M in May to $4.913M in June 2023. This is due
to a increase of $1.218M in Cash and Cash Equivalents, a decrease of $640K in Trade and Other
Receivables and a decrease of $556K in Prepayments and Other.

Cash and cash equivalents increased by $1.218M and is due to:
(a) Anincrease in cash at bank (including term deposits) of $2.057M and;
(b) Anincrease in restricted cash of $839K.

Total current liabilities increased by $1.108M from $3.235M in May to $4.343M in June 2023, mostly
due to the increase of $985K in “Trade and Other Payables’ and a increase of $114K in ‘Other
Liabilities’. The movement in current liability items is also shown in the table below. Council’s net
working capital (total current assets less total current liabilities) decreased from $1.100M in May to -
S530K in June 2023, as the net result of the movements noted above. The current ratio decreased
from 1.34 to 1.13, as at 30 June 2023. This calculation is also shown in the presentation slide 11.

Change in Calculation Methodology:
Effective from this reporting period (June 2023) the following changes have been made to the way the
Working Capital Ratio is calculated:

- Include All Unrestricted Grant Funding in Cash and Cash Equivalents (Previously apportioned

over the Funding Period)

- Exclude ‘Inventories’ and ‘Prepayments and Other’ from Total Current Assets

- Include only 25% of Total Provisions
Changes have been applied for 12 months historically for comparability / consistency.
The purpose of the change is to more accurately represent Council’s capacity to meet short term
obligations from Cash and Assets readily convertible to Cash.

MAY JUME Movemenl %
CURRENT ASSETS
Cash and cash equivalents 51,336,736 2,554,827 51,218,091 91%
Trade and Other Receivables 52,998,336 $2,358,242 -5640,094 -21%
Inventories (fuel and post office) S0 S0 S0 0%
Prepayments and Other S0 50 S0 D%
TOTAL CURRENT ASSETS $4,335,072 54,913,070 $577,997 13%
Less:
CURRENT LIABILITIES
Trade and Other Payables 51,811,887 52,796,488 5984,601 54%
Provisions 5507,201 5515,932 58,732 2%
Other Liabilities 5915,827 51,030,199 5114,373 12%
TOTAL CURRENT LIABILITIES $3,234,914 $4,342,619 51,107,705 34%
NET CURRENT ASSETS (Working Capital) $1,100,158 $570,450 -5$520,708 48%
CURHRENT RATIO 1.34 1.13 -0.21 -16%

*Note Current Asset and Liability figures above are for Working Capital Calculation Purposes Only
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Asset Additions and Additions to existing assets (slide 13)

Capital expenditure to June YTD is S$4.655M. Assets, once ready for use are financially
“commissioned”. Council’s total value of commissioned assets to June YTD is $3.695M, whilst the
Assets still “in progress” and not as yet completed total S0.580M.

Rates and Charges (No graphical slide)

Rates receivable is $0.126M as at 30 June 2023

Rates as at 30th June
2022/23 Balance Current
Arrears Interest
LEVY Payable Payment Plans

Location S $ $ S S
ARNHEMLAND 3,059 2,980 - 6,039 -
GUNBALANYA 2,310 38,880 - 41,189 -
JABIRU 3,956 37,116 - 41,072 -
MANINGRIDA - 35,825 - 35,825 R
MINJILANG - 1,490 - 1,490 -
WARRUWI - (22) - (22) -

9,324 116,268 - 125,592 -

Top 10 Payments Recurrent and Top 10 Payments Non-Recurrent (slides 14-15)

Recurrent Payments: includes Operational supplier-related costs, with top five largest being Jardine
Lloyd Thompson (JLT), Power Water, CouncilBiz, Australia Post - Maningrida LPO and Northern Land

Council.

Non Recurrent Payments: generally the largest spending here is for Council’s capital acquisitions. The
top five include: City Earthmoving, NTEX Pty Ltd, AirPower, JMK NT and Best Contracting.
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Debtors (slide 16)

Age Analysis - Summary Report - TOP 5 DEBTORS

Azming Dis=action-Tep 5

Debtor Dutstanding  Ourstanding
Mo, Debtor Hams As &t EoM # of Totzl Current 3 3 diays 1 &5 day + 50 dizys
161 Kakzdu Nationzl Park Env Austrsliz BEH,235 Tis 720 BE5 515 -
310 Power snd Watsr Corporation 145,795 1% 195 377 5,753 - E&S
Waripus  NDIECligntz-S2rvice Charsss 120,744 1{Fs 2,095 4 587 3,926 108,135
T15 Departmeant of Infrastructura, 10,310 1% - - - 10,310
753 Gundsjmi Aborigins] Corporstion 5.315 (1. 4,20 1089 -
TOTAL 1,208,402 SES 202,452 EED,O14 3,926 113,110
Rzmeaining Dabtors 18,574 ke 12,750 4375 1520 B.830
Rty it 1236577  100% 218,202 B8S,289 5546 127,340
30th June 2023
Movement of the total value of debtors for the past year follows:
Monthly Total Debtors
2000 000
St A0 000
1 S0 (00
S1 00 D00
51200 D00
1 D03 DOC
SE00 000
SN, 000
5400000
S04 000
un 2 hd 12 AlUERT SEp T o 3= Moy 12 Der 22 Hn 3 Feb I3 Nr 23 Apr23  May I3 lun I3
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Trade Creditors (slide 1

7)

Age Analysis - Summary Report - TOP 5 CREDITORS

A=zing Dizaction-Top 5

Creditor Dutstanding Cutstanding
Mo LCreditor Name Asat Eol % of Totzl Current 3 30 dayn 3 Bl days 1 30 days

13858 City Esrthmowing 1.16%170 43% 1,150,250 - - 18,920
14182 NTEX Pty Led 349,252 11% 309,252 - - -
13590 QuickSupsr 141,981 5% 140,671 - - 1,311
11587 CouncilBiz 124,551 5% 5911 2774 - 113 BEE
13636 DEC Instalistions 62,935 2% - - - E2,935

TOTAL 1,807,890 5T 1.606,084 4,774 - 197,032

Remaining Creditors 886,139 100% T&E 3T7S &7 586 3 837 E7.336

TCIEAL CREDITNE AS AT 2,654,028 16TH 2,352,453 72,760 3,837 264,368

30th June 2023

*Creditors that are >90 Days are currently on a retainer

The movement of the total value of creditors for the past year follows:

53,000 000

31,500 200

£2,000,000

8

51,000 000

5500 000

hmIz lut22

Maonthly Total Creditors

Augz2 Z=p ZZ Ot 22 MNow 2 Die 23 BET, k| f=h I3 BlEr I3 AprIis ray I3 Jum 2%

LICENSED POST OFFICES — CASH VARIANCES

The Council operates A
Gunbalanya.

Discrepancies between
period between 1 June

LPO:

Jabiru
Maningrida
Gunbalanya
Total

ustralia Post Licensed Post Offices (LPOs) at Jabiru, Maningrida and

the actual cash balance at each LPO and the expected cash balance in the
2023 to 30 June 2023 are listed below:

Amount: Comment

$874.58 positive Issue with Armaguard. Has been rectified in July
$0.30 positive

$49.59 negative Currently Investigating

$825.29 positive
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STATUTORY ENVIRONMENT

Regulation 17 of the Local Government (General) Regulations 2021 outlines the requirements for
financial reporting to council.

POLICY IMPLICATIONS

Not Applicable.

FINANCIAL IMPLICATIONS
Not Applicable.

STRATEGIC IMPLICATIONS

The contents of this report are aligned to pillar 6 as outlined in the Regional Plan and Budget
2023-2024.

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration.
Our processes, procedures and policies are ethical and transparent.

Financial Management
Provision of strong financial management and leadership which ensures long term
sustainability and growth

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:
That Council received and noted report entitled ‘Finance Report for the period ended 30 June
2023.”

ATTACHMENTS

Graphical Finance Presentation - June 2023.pdf
Combined PL and Balance Sheet - June 2023.pdf
Monthly Financial Report Form - June 2023.pdf

AP Age Analysis - Summary Report as at 30.06.23.pdf
AR Age Analysis Summary Report - June 2023.pdf
CEO Certification - June Monthly Financial Report .pdf

AUV hHh WNPR
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Graphical Finance Presentation - June 2023.pdf
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Graphical Finance Presentation - June 2023.pdf
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WEST ARNHEM

5 (~ B

West Arnhem Regional Council
Balance Sheet Report

As at Period Ending - 30th June REGIONAL COUNCIL
ASSETS B TOTALS NOTE REFERENCE
Cash at Bank (1}
Tied Funds 5,929,710
LUntied Funds 2554 827
Cath Sub Tatal B,484,537
Accounts Recelvahle
Trade Debtors 1,236,977 (2)
Rates & Charges Debtors 3,255,000
Grants Receivable .
ATO Receivahles 143 [4)
Recsivables Sub Total 4,492,120
Other Current Assets
Inventory 209,641
Frepayments 3,500,844
TOTAL CURRENT ASSETS 17,693,142

Mon-Cutrent Financial Assets
Property, Plant and Equipment .
Acruisition of Assats 94,073,037

Capital Expenditure SBO.077
TOTAL NON-CURRENT ASSETS 94,652,114
LIABILITIES
Accounts Payable 2,694,008 (3}
ATO & Fayroll Liabilities 102 460 [4)
Currant Provisions 2,063,729
Incoma Received In Advance 93,977
Accruals 751,814
Other Current Liakilities 3,110,457
TOTAL CURRENT LIABILITIES B,B16,465
WNan-Current Provisions 496,338
Other Nen-Current Liabilitles 821 877
TOTAL NON-CURRENT LIABILITIES 7,318,215
TOTAL LIABILITIES 16,134,680
NET ASSETS 96,210,574
EQUITY
Aszot Revaluation Rezerve 48,616 454
Resarves 113,802
Accumulated Surplus 41,224,144
Equity Adjustmants {62,530)
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WEST ARNHEM REGIONAL COUNCIL

ABN 45065 336E73

MONTHLY FINANCE REPORT for June 2023

CEO CERTIFICATION

To the Councillors

I, lessie Schaecken, Acting Chiel Executive Officer of West Arnhem Reglonal Councll {'the Councll'],
certify that 1o the best of my knowledge, information and belief

{i) The internal controls implemented by the Council are appropriate; and

(1) The accompanying finance report best reflects the financial affairs of the Ceuncil.

Signed

Jessie Schaecken
Acting Chief Executive Officer

Dated this sivteenth day of August 2023

L)
22T
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 23 AUGUST 2023

Agenda Reference: 9.2

Title: Write Off Due to Theft - Jabiru Pool Kiosk
File Reference: 1091370

Author: James Stockdale, Finance Manager
SUMMARY

The purpose of this report is to inform Council of an Incident at the Jabiru Pool Kiosk in which $444 in
Cash was stolen, and to seek authorisation from Council for the writing off of this amount in the
2022/23 Financial Accounts.

BACKGROUND
On 8™ April 2023 a Break In occurred at the Jabiru Pool Kiosk.

The Safe was removed and opened and cash totaling $444 was stolen, this comprised of the Cash
Float of $200.00 and Daily Takings of $244.00.

In accordance with Internal Process an Incident Report was promptly completed (copy attached) and
the matter reported to the Police. The total damages did not warrant lodgment of an Insurance
Claim.

Corrective actions implemented following the Incident were to improve the locking system on the
Door and Installation of a bolted in Safe.

COMMENT

The write off of $444 has been certified by the CEO, refer to attached ‘Written off Money or Property
Form - 8" April 2023 Jabiru Pool Kiosk Petty Cash’

STATUTORY ENVIRONMENT

Local Government (General) Regulations 2021, specifically Part 2 Division 9 paras 27 & 28.

POLICY IMPLICATIONS
Not Applicable

FINANCIAL IMPLICATIONS
Not Applicable

STRATEGIC IMPLICATIONS

The matter outlined in this report is relates to the transparency of our processes and procedures as
stated in Pillar 6 in the Regional Plan and Budget 2023-2024.

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence
in governance, advocacy, consultation and administration.
Our processes, procedures and policies are ethical and transparent.

West Arnhem Regional Council -185 - Ordinary Council Meeting
Wednesday, 23 August 2023




Financial Management

Goal 6.1 Provision of strong financial management and leadership which ensures long term
sustainability and growth

VOTING REQUIREMENTS
Simple Majority

RECOMMENDATION:
RECOMMENDATION:
That Council:

1. Received and noted report entitled ‘Write off due to theft- Jabiru Pool Kiosk’ and;

2. Authorise the write off of Pool Kiosk Float and Daily Takings of $444 in the 2022/23
Financial Accounts.

ATTACHMENTS

1 Written Off Money or Property Form - 8th April 2023 Jabiru Pool Kiosk Petty Cash.pdf
2 Incident Report 8th April 2023 Jabiru Pool Kiosk Break In.pdf

West Arnhem Regional Council -186 - Ordinary Council Meeting

Wednesday, 23 August 2023



Attachment 1 Written Off Money or Property Form - 8th April 2023 Jabiru Pool Kiosk Petty Cash.pdf

WRITTEN OFF T HHEM
MONEY OR PROPERTY Lu-:lL

This form Is used for money or property written off up to the vale of $10,000.
Write-offs above $10,000 require approval of Council,

Amount to be written off; $444.00

Description of item/s written off; Pelty Cash Float and Takings - Jabiru Poaol

Description of incident leading lo loss, misappropriastion, destruction or damage:
(If the item has been stolen a separate Iincident report must be filled out)

Theft at Jabiru Pool Kiosk - Refer to Incidenl Report Attached

Incident Form Altached: @ Y O N

Certified by Responsible Officer:

Name: James Slockdale Signature:  James Stockdale 3= ===

= T,

Jessie o ST
Approved by CE0: Schaecken = 7= Date:

Firm - Written (HT Monhdy of Propety

2016 90 Page 1 of 1
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Attachment 2 Incident Report 8th April 2023 Jabiru Pool Kiosk Break In.pdf

WORK HEALTH AND SAFETY
Incident / Injury Report

When an incident/injury occurs, it must be repotiad, recorded, investigated and. it possiple, corrscted to prevent the
Incidentinjury from occurring again,

When forwarding (o next supervisor in the reporting lne, advise what of yols have complsted. and sa on, untll report
Is completed. Bsd also dirsctions in Step 186, '

Email subject line,
DOMM.YYY (Incident date) ~ Sevanly Level - Brief Description of incident - Community

Step 1~ Incldant type, Instructions & Saverity Leval

Mark incldent type With an X and follow instructions located immediately below
| Incident! Near miss /
; - * Damage to Assets | Other j
Immadiately notify supervisar (Vehiele, Plant, Propurty or Equipmaent) Procood with complating entirs form
Supeevisor fo b'r'gmodmwy nalily CSM & Procsad with complating form {Some Dangerous Incidents, near
relgvant Exocutive momber . Al e 6nd of Stap 6 also smail form fo: missey nu)’ybe nolifinte ta NT
ﬁgm%ﬁsgm will - accounlsrecalvablio@wastarhomnt.gov.au
nolify NT WorkSafe of notifiable incidonts & relavant Assel Coordinalor
Procoed with complating foem
Swomy Lovol &
Reporting time frama WHS [ HR Finance / Legal / Regulatory ‘Service Delivery
Mk X boside tolmint descripfor
Catastrophic 1 Fatafity, patmanent Lega} breach, significant Camplote and indefirite
1 Gisability. Consequencas; direct lods >51m, gisrugtion 1o sanvices > §
Within 1 hour months
" | Hospital admission; minor | Braach, material consequences, Long term disruption to
Major disabitity. direct loss $250,000 to $1m, sarvices with sxtended
: rescuiroes 1o remedy > 1
Within 1 hour <Bmonths
Moderate Morala lssues: medical Broach, minimal consequances; Sarvices rastored wilhin :
Within 12 hou_m m iven resuiling in | direct loss $50,000 o $250,000, expactad ©1 weak
:y Minor Minor First aid required, no | Direct loss of &0 to 550,600, Issuan recer.f:ld with
£ lott time or medical carrective action
Within 24 hours OXpeSBY.
Very Low "1 First okt mot required, no Breach, minmul conssguencas, No lons of sacvios
¢ lost time of medical readily rectified.
Within 48 holrs expenses

Step 2 - Person raporting this Incident/ Injury

Position:
Date:

Time:

Date of incident/injury: §” Aren 2023
Logcation / Address: Jagiqu Pcm. N

Description; What hippienc? Wnéra did it happn? How ol It happen? What factars led 0p fo the Gvont? e as spaciis as
possible — drawn a diageaim, atfach photos or altach adedition! pages 1o this mapcet if necessary,

- ARowe  Joakiiu Q‘.‘c\ (PR R | {‘w-\d clecy ,a_,\gjh“(j U‘x—;\ dnd aloy ““5}.
Bicuwgd  dbod  sede b /‘M\nc“& ) ‘
- Evteran Wosk  amed {ouad someHuna ook of place |

YWHS — intidentayisy Regxrf - 202104 Page 1o/ 3
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Attachment 2 Incident Report 8th April 2023 Jabiru Pool Kiosk Break In.pdf

w Incident / Injury Report continued .‘.j‘..

—

loeotiow
- tome desk chituaens (:-..,-\\e:z:\ ouk

on Mg atwr\d - @it W'o'“‘j remcued |

‘iv,o')M i AN

~Walkew mbo . Kok Orice and foond Yeafe’ Vempoed N E———

i

(obiak) the police report number), manager, suparviser, clinio? Wiss thare arly damage?

Are photos, documents attachod? v | Y [Howmany? | 4 (8 shois)
- : " P =)
What immediate actions wore taken when the incident happened? Who did what? Who was nolifed, o.g. polics

— Caien Taidie 0'Sclrcn (J:tl'o_iru CSH)

= OpemoE Voer — :
~ Youcuy aAgmuep l-r» - Som‘mﬁ G # 0313192 ]

~ Deiede  wondacied Wlice Ao fepost ;E&.«min' P22006G58\%

Were there any witnesses? v I bd ] Wyes, who? (name, contact details)

“Tomnas  Hocauntae (ﬂ.at. Cecrcer)

Was anyone injured? v/v l MN l I yes, who? (name, conlict dataits)

.-/ i

- )

What was the Injury and what m-odlcal assistance was given? (e.g. cut, stain, sprai, burn,

e . g & i ‘
(contusion), crushing, olectric shock. part of body Injuredt, any other retevant information) Troatment - 1% wmﬁmmm

~ Row aneE  Bemcoe
NED  — TROKER INTS - compleiey Damoten
Step 4 - Forward to CSM / Senlor Managar to completo Stop &

Step 5 - Corrective Actlon - Consult with Reporting staff

may b roquired, afc.

Liat what needs fo b done (o pravent this incidont from happening dgain? Ba as specilic 05 possible, This cotld invelve
mairiteniarice baing carrmd o, mplacement of foolsiplantimachinary, procoduras being put in place. Iralning o re-frafming. PPE

chinic, evacusted (o Dirvin,
I'/ -’-‘
/
Was the asset damaged? Vv ] N ‘l IFyos, what (descriplion of assel make mode, rego, address)
= Doosl T eSSk DAMSCae - Cnsit Taseay P

WS — Inckientinjiry Riport - 202109

Fagu 2af 3
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Attachment 2

Incident Report 8th April 2023 Jabiru Pool Kiosk Break In.pdf

-+

incident / Injury Report continued ....

iir: M TR

Who will ensure the corrective action is carried out?

Lodge workers compensatan claim, i

| requirsd;

Follow-up of corrective action until
complaticn;
Flle rapont,

Name: : By when? |
(date)

Additional commeonts;

Nameo: Position: |

Signature: Date: |
All reports to: _ Action to be taken

Executive Manager Note incident )

s Complete Step 7, if required.

whs{@westamhsm nt gov,ay Racord in the Incident / Injiry Register,

If Involved, Damage to Assets, also forward to:

Action to be taken

Sccountsroceivable@westarslm nt.gov. auy

Submil claim, as advised/ required

Relevant Asset Coordinator

Asaess in cansultation with Manager for ;
clainy

‘m-mmmw—;wa.m

Page Jaf3
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Attachment 2 Incident Report 8th April 2023 Jabiru Pool Kiosk Break In.pdf

labiru Pool Kiosk Break In - attachment to Incident Reporl.
" April 2023

Photos

Kiosk door on arrival, partly open

Kigsk Till—tampered with.
Register print out shows time of
activity

Location of where Safe found

--'-'V".“ b
outside within Pool faciity
Cash Register —Storage drawer, Safe broken into - all money taken
Yallow torch removed from the 5200 Float and $244 Pool takings
drawer 37— ™ April (total $444 stalen)
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 23 AUGUST 2023

Agenda Reference: 10.1

Title: Fleet Asset Online Auctions in Community
File Reference: 1087920

Author: Graham Baulch, Project Coordinator Fleet
SUMMARY

This report is further to Council request at the June OCM to investigate altering the current fleet sale
process and offer the respective community members the ability to purchase the
vehicle/plant/equipment by tender in community in accordance with the Local Government Act 2019.

BACKGROUND

Council has disposed of fleet assets by public online auction for many years through Grays Online and
Manheim auction houses. While some of these asset disposals have been conducted on-site the
majority of the assets are returned to Darwin prior to sale. Offering assets for sale in community has
an impact on the total number of bids received and the subsequent price received for the asset as the
greater region cannot access the asset to view and evaluate potential purchase. The current Darwin
based online auction process exposes the assets to a wide range of buyers and maximises returns on
sales and consequent return to Council. Additionally, all sales are final with no recourse available to
WARC for asset longevity and performance.

COMMENT

While administration would prefer to dispose of all fleet assets at the end of their pre-determined
retention period, funding is not always available to do this. The second attachment to this report,
“Preferred Retention Periods for fleet assets” shows that 41% of fleet assets are overdue for
replacement.

As a consequence, with the exception of the executive vehicle fleet, the majority of light and heavy
vehicles, plant and machinery are disposed when they have reached end of life and are no longer
viable to maintain. Many of these assets are bought to Darwin to remove them from community and
reduce the load on our landfill sites, at times being sold for less than the cost of the freight to remove
them from community.

The idea of making these fleet assets available to community members through sale on site may
initially appear beneficial for the community members, but the great majority of these assets are no
longer functional or roadworthy and would need significant work to become useful vehicles.
Administration will detail the estimated costs of repairs needed in future requests for approval to
dispose of fleet assets.

STATUTORY ENVIRONMENT

Council’s asset sales are conducted in accordance with relevant provisions in the Local Government
Act 2019, there is nothing in the Act or Regulations preventing sales being conducted in community.

POLICY IMPLICATIONS

Council’s Strategic Asset Management Policy is relevant to this report.

FINANCIAL IMPLICATIONS

West Arnhem Regional Council -192 - Ordinary Council Meeting
Wednesday, 23 August 2023




Income from the sale of surplus vehicles and plant is used to support the purchase of replacement
vehicles and plant in line with Council’s Strategic Asset Management Policy. In recent times the
majority of asset purchases have been funded by a combination of grant money and returns from fleet
asset sales. Any decrease in returns from asset sales will impact on future purchases. The attached
document “Asset Disposals 2015 on” shows the returns from fleet asset sales since June 2015.

STRATEGIC IMPLICATIONS

Pillar 4 of Council’s Regional Plan includes the need to both strategically manage, maintain and
enhance community infrastructure and to provide a modern and well-maintained fleet of plant and
vehicles capable of meeting service delivery requirements. Administration’s ability to comply with
both those goals is dependent on reserve funds being available for capital expenditure in the annual
budget, accessing grant funding and income from asset sales.

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT

We provide high quality infrastructure and service delivery that meets the unique needs of each
community, creates a sense of place and contributes towards promoting a sense of pride in
community.

Strategic Infrastructure and Asset Management

Goal 4.1 . . N
Strategically manage, maintain and enhance community infrastructure

Fleet, Plant and Equipment
(coFIN: WA Provide a modern and well-maintained fleet of plant and vehicles capable of meeting
service delivery requirements

VOTING REQUIREMENTS
N/A

RECOMMENDATION:
That Council:
Received and noted the report entitled ‘Asset Online Auctions in Community’

ATTACHMENTS
1 Asset Disposals 2015 on.pdf
2 Preferred Retention Periods for fleet assets.pdf

West Arnhem Regional Council -193 - Ordinary Council Meeting
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Attachment 1

Asset Disposals 2015 on.pdf

26,06.2015

27,05.2015

08.07.2015

22,07.2015

Fleet Asset Disposals 2015 on

Volvo L180C whes! |oader
2003 Troop Carrier

2002 Troop Carrier

1989 Landcrulser ute
2008 Troop Carrier

1998 Hiace van

Toyota fork 1ift

Kubota L4850 tractor
lohn Deere 310D backhoe
Acco garbage compactar
Leader &x4 tippir

Acco concrete agitator
Acco garbage compactor
Kubota F3560 ride on
lohn Deere 1445 ride on
19388 Landcruiser ute
2000 Troop Carrier
Ostemeyer side tipper
Water tanker

Low loader trailer

Fuel tanker

Drop in water tank

Haulmark 40' flat deck trailer

Toyota Landeruiser

Nissan Patrol
Nissan Patrol

CAT 2268 skid stoer
Digga accessaries
Bobcat 5250 skid steer

R R e L R R

33,559.00
2,209.00
3,859.00
2,649.00

10,899.00
1,164,00
1,274.00
3,419.00
5,175.00
2,869.00
3,749.00
8,259.00
1,659.00
2,319,00
2,127.00
1,604.00
4,079.00

13,264.00
2,814.00

15,024.00
3,089.00
1,879.00
5,619.00

$ 132,565.00

S

$

v n

5,636.00

5,636.00

10,437.00
9,602.00

20,039.00
7,740,00
670.00

12,526.00

20,936.00

Gunbalanya
Gunbalanya
Gunbalanya
Gunbalanya
Gunbalanya
Gunbalanya
Gunbalanya
Gunbalanya
Gunbalanya
Gunbalanyw
Gunbalanya
Gunbalanya
Gunbalanya
Gunbalanya
Gunbalanya
Gunbalanya
Gunbalanya
Gunbalanya
Gunbalanya
Gunbalanya
Gunbalanya
Gunbalanya
Gunbalanya

Gunbalanya

Jablru
Minjllang

Iabiru
Jabiru
Gunbalanya

$  132,565.00
$ 5,636.00
S 20,039.00
$  20,936.00
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Attachment 1

Asset Disposals 2015 on.pdf

20.11.2015

26.11.2015

10.12.2015

7.01.2016

&.08.2016

27.10.2016

ICB 3CK backhoe
titsubishi Canter
Toyata 45068 skid steer
Missan Patral

1997 Hiace van

2000 Mercadss van
Komatsu 2.51 fork lift
CAaT 126 grader

Toyota 100 serias wagon
Ford wagon

Bobeat hydraulle chipper

1006 Holden Rodoo
Mizsan Patrol

2006 Troop Carrier
lsuzu FTS700 EWP

CATIT12 loader
CAT 928F lpader
HING FE2 skip bin loader

Isuzu Dmax dual cab 4x4
Toyats Hilux 3x2

Chise| plough

Rotary cultivator

Disc plough

Sliding table saw

Deck sfasher

Deck trench plough

Disc mower

Skid steer fork attachment

LHZ Tayota enging

Vi B A A A dn U B S

17,459.00
5.619.00
9,139.00

14,419.00

339,00
229.00
4,079.00

50,829.00

5,729.00
119.00
3,969.00

5 111,969.00

5
5

W A A

VAW S s 4

o

£,209.00
9,809.00

16,018.00

11.8059.00
4,209.00

16,018.00

16,619.00
24,759.00
11,559.00

52,937.00

12,409.00
1,609.00
369.00
709.00
£49.00
459.00
249.00
109.00
629.00
329.00

18,520.00

909.00

Maningrida
Maningrida
Maningrida
Maningrida
Maningrida
Maningrida
taningrida
Manlngrida
Gunbalanya
Jabiiru
Gunbalanyz

Darwin
lahiru

Min|ilang
Maningrida

Maningrida
Marungrida
Maningrida

Gunbalanyis
Gunbalanya
Gurbialanya
Gurnbalanya
Gunbalanya
Gunbalanya
Gunbalanya
Gunbialanya
Gunbalanya
Gunbalanya

Darwin

$

5

111,963.00

16,018.00

16,018,00

52,3%7.00

18,520.00
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Attachment 1

Asset Disposals 2015 on.pdf

8.12.2016

0.03.2007

19.07.2017

6.12.2017

9.03.2018

15.03.2018

Toyota Landcrulser troopy
Toyola Landcrulser trayback
Toyota Landcouiser trayback
Tayata Landeruiser troopy
Mack prime mover

CASE skid stear

Tristar side tipper

CaT 06C docer

Mitsubishi Canter
Mitsubizhi Canter

lsuru garbage truck

Hino 300 tippar

Hine GT1 tipper

Hyundal HSLESO skidsteer
Mitsubishi Pajero

Toyota Hilux
CAT 06D dorer
Mercedes Bent van

Case 5805LE hackhoe
Mitsubishi Canter L500/600

Ingersoll Rand SD1000 road roller

Isuz NPRIOO tippaer
Toyota troop carrier
Toyoba Hiace van
ICB 3CX backhoe

Toyota Prado

Toyata Hilux
Toyota Hilux
Mitsubishi Triton
Toyota troop carriar
Tayota Hilux
Toyota Hilux

W AR A U A A N

v

W U A A W AR U

wr W AA W 4

A AR WS WA S

e

v

Vi A W B

12,609.00
6,509.00
3,709.00
5,0049.00
4,209,00
3,609.00

12,109.00

10,109,060

57,872.00

409,00
3,709.00
2,509.00
£,109.00
7.509.00

14,009.00

32,509.00

66,763.00

1,409.00
40,409.00
409.00

42,227.00

4,909.00
2,009.00
13,209.00
1,009.00
8,509.00
&09.00
3,209.00

33,463.00

51,100.00

109.00
809.00
109.00
15,509.00
609.00
S09.00

Maningrida
Maningrica
Marmngrida
Maningrida
Maningrida
Maningrida
Maningrida
Maningrida

Minjllang
Minjllang
Minjllang
Minjilang
Minjllang
Minjilang
labyiru

Gunbalanya
Gunbalanya
Gunbalanya

Gunbalanya
Gunbalanya
Gunbalanya
Gurbialanya
Gurbalanya
Maningrida
Maningrida

labiru

Warruwi
Warruwi
Warruwi
Warruw|
Warruwi
Warruwi

5

57,872.00

66,763.00

432.227.00

33,463.00

51,100.00
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22.10.2018

13.11.2018

21.12.2018

26.02.2019

17.06.201%

Toyota troop carrier
titsubishi Canter

Toyata Hilux

Volvo 270VHP grader

CAT 428 backhoe

Isuzu NPRA0D garbage truck

Mitsubishi Canter
Ford Agltator
Mud brick trailer
Batch plant
Compressar
Mohile conveyor
Square baler
Gantry crang
Loader butcket
Toyota Hilux

Toyata Coaster bus
Massey Farguson tractor
Case tractor

Toyata Hilux

Toyota Hilux

Toyota Prado

Tovota Hilux
Toyota Landcorulser

Jsuzu garhage truck

Fard Trader garbage truck
Iveco Acco garbage truck
Case wheel loader

Scag ride on mower

4 An U U UA B

Vi A WGBS U A B A

W A WA AN WS R

4

W O U An

2.509.00
3,009.00
1,109.00
#9,009.00
7,809.00
409.00

62,508.00

4,629.00
7,159.00
21.00
4,871.00
142,00
570.00
372.00
37.00
175.00
6,609.00

24,585.00
4,629.00
999.00
993.00
3,364.00
2.704.00

12.695.00

34,329.00
34,329.00

9,209,00
57,000.00

66,209.00

3,7453.00
1.989.00
13,979.00
35,869.00
2,275.00

57,861.00

Warruwi
Warruwi
Warruwi
Warruwi
Warruwi
Warruwi

Gunbialanya
Gunbalanyz
Gunbalanya
Gunbalanya
Gurbalanya
Gunbalanya
Gunbalanya
Gunbalanya
Gunhalanya
Gunbalanya

Warruwi
Warruwi
Warrdiwi
Warrdwi
Warruwi

Jabiru

labiru
labiru

Minjilang
Minjllang
Warruwi
Warruwi
Jabiru

$

&2,508.00

24,585.00

12,695.00

34,329.00

66,205.00

57,461.00
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21.08.2019

01.11.2019

i6.12.2019

28.04. 2020

18.06. 2020

30.06.2020

14,08, 2020

26.08.2020

23.09.2030

21.10.2020

Toyota Hilux

Intérnational Acco crane truck
Toyota Landoruiser

Polaris quad bike

Mitsubishi Canter
Isuzl Dmax 2WD
Toyota Hilux 2WD
Toyota Hilux 2WD
Toyota Hilux 2WD
Folaris quad
Faolaris quad
Hafco bandsaw

CAT 12H grader

Toyota Hilux WD
Mitsublshi Triton Wi
Isuzu Dmax dWD

Hilux 2W0 798 627

Pracdo CRIBLL
Isuzu MUY COISND

Genset in cabinet
CAT skid steer CBR1RU

Jerhn Dieere 5520 tractor
Pallet old tyres
Pallet ald filters

Hiace bus 783065
Hilux 5/C 2WD CAG1PA
Hilux 5/C 4WD §15140

U A

WA W U B N U

W

W oAn U

v AN

999.00
3,089.00
7.815.00

505.00

12,412.00
1.509.00
1,809.00
1,809.00
1.309.00
1,30%.00
1,209,00
1,109.00

9.00

10,072.00

40,356.00

40,356.00
1,50%.00

509.00
6,209.00
8,227.00
2,809.00

35,000.00
40,000.00

75,000.00
E25.00
15,100.00
16,00%.00
129.00
155.00
9,609.00

£,109.00
1,209.00

Gunbalanya
Gunbalanya
Gunbalanya
Gunbalanya

Maningrida
Maningrica
Maningrica
Maningrida
Maningrida
Maningrida
Maningrida
Maningrida

Warruwl

Minjllang
Minjllang
Warruwi

Warruwi

Jabiru
labiru

Maningrida
Warruwi

Maningrida
Maningrida
Maningrida

Gunbalanya
Gunbilanya
Gunbalanya

$  12,412.00
S 10,072.00
$§  40,356.00
5 8,227.00
5 2,8059.00
$  75,000.00
g 825,00
5 15,100.00
$  15,297.00
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18.11.2020

19.01.2021

24.02.2021

21.04.21

26,051

04.06.21

0B.03,2022

02,0320

14 04,2022

26.05.20¢2

17.05.2022

(2.08.2022

31.10.2022

15.11.2022

01.12.2022

4.1.2023

8.2.2023

Polaris quad bike CRO1PM
Oven and coaktop

Toma Karoo 30 batching plant
Burder 8030 loader attachment
Dust extractor

Corghl wheel balancer
Tandem axle traller
Dempuntable bulldings x 2
M/F Tractor

Howard slasher

Ieaki 52330 ride an

Promator trailer

Hino garbage compactor
Roller door

Industrial shed Lat &60
Compactus Dorwin office
Toyota 200 saries

Generator [ welder

Dimax ute COBEBH

SAMY grader SV4112

Dmax ute CC120

Hilux ute 978 995

Hino 500 Compactar CCIOMO
Isuzu Dimax COB5CT gearbox fault
Prado CEQOVMEK

Prado CD3GEPM

CAT 428F backhos

D CC35F1
Dmax CA21T2

CAT 966G

W AR A U A A N

WU U A

e

1,105.00
129.00
22,109.00
1,62%.00
109.00
79.00
B39.00
118.00
1,00%.00
859,00
2409.00
409.00
23,309.00
409.00
2,009.00
1B4.00
75,685.00
711.00
14,300.00
88,550.00
21,300.00
3,300.00
16,600.00
H.Hﬂ.ﬂﬂ
57,908.00
53,000.00
41,000.00

11,813.00
733.00

69,254.00

Jabiru
Gunbalanya
Gunbalanya
Gunbalanya
Gunbalanya
Gunbalanya
Gunbalanya
Gunbalanya

Warruwl
Warrunwi
Warruwi
Warruwi
Gurbalanya
Darwin
Maningrida
Maningrida
raningrida
Maningrida

Jabiru
Maningrida

lakiru

Warruwi
Maningrida
Gunbalanya
labiru
Jabiru

Minjllang

Warruwi
Maningrida

Warruwi

§  45,048.00
5 27,995.00
5 409.00
3 2,005.00
5 184.00
$  75,685.00
5 711.00
$§  14,300.00
$  BH,550,00
S 21,300.00
5 3,300.00
§  16,600.00
$  13,940.00
5 57,308.00
S 53,000.00
S 41,000.00
$  11,813.00
5 733.00
S 69,254.00
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762023

Hilx CCO3RF
Dmax CB38VY
Hilux CO34Y|
Graco Linelazer
Omax CCa4FX

Isuzi NOR garbge compactor

5 28.444.00 Darwin
$ 12,900.00 Jlabiru
$ 3156300 Gunbalanya
5 14,943.00 fabiru
% 16,537.00 Jabiru
$ 32,500.00 wa

Total Sales Recefpts

28,444.00
12,5900.00
31.563.00
14,943.00
16,537.00

e U W W U

& 32,500.00

5 1,766,883.00
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Light vehicles

Light trucks
Heawvy trucks

small plant
Heavy plant

Ride-on mowers

Garbage trucks

Preferred Rention Penods for flest assets

5 years

7 yedrs
10 years

7 years
10 years

4 years

5 years

3% af 69 vehicles older than 5 years

4 of 19 averdue for replacement
3 of & dut for replacemaent In 2025

13 of 28 older than 7 years
5 of 16 alder than 10 years

& of 15 older than 4 years

1 of 5 duz for replacement this yoar

Currently 41% of fleet assets are overdue for replacemant
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 23 AUGUST 2023

Agenda Reference: 10.2

Title: National Framework for Recycled Content Traceability LGANT
Consultation

File Reference: 1091029

Author: Sara Fitzgerald, Waste and Resource Coordinator

SUMMARY

The purpose of this report is to inform Council of West Arnhem Regional Council’s input into the
LGANT response to the National Framework for Recycled Content Traceability

BACKGROUND

LGANT approached the CEO to provide input into the National Framework for Recycled Content
Traceability for submission to Department Climate Change, Energy, the Environment and Water

COMMENT

Department Climate Change, Energy, the Environment and Water developing a National framework
for recycled content traceability. It will guide businesses in recycled content supply chains to
improve traceability of recycled materials. It would offer the ability for an item to be traced through
the recycling and reuse process multiple times to prove recycled content. It would offer
accountability to organisations who claim recycled content in their products to prove and track this
claim.

The proposed framework would:
e Start as a voluntary model for reporting
e Move to a mandatory model prior to 2027
e guide supply chain participants on what data to collect and share
e support national harmonization
e enable Australian governments to set expectations for traceability in a consistent way

Based on review of the discussion paper Waste and Resource Coordinator has provided the
following feedback to LGANT for inclusion in their response. The response has been based on West
Arnhem’s experiences and how our region would be directly affected by recycled content
traceability.

e There is no definition of who is responsible for the ‘materials recovered’ portion of the
chain. Would that burden lie on the waste collector or the recycler?

e One step forward, one step back model requires multilevel participation that would not
necessarily be present in a voluntary participation model.

e No mention of costs and how they will be regulated and administered. For example we have
seen product stewardship programs receive large amounts of funding and also pass on costs
to consumers to fund the programs. Would this be a funded program and what program
controls will be put in place to ensure costs aren’t passed on to the consumer if it is to
become mandatory. If not funded is it reasonable for consumers to have to pay the costs
involved in implementing such a system? Our residents already pay well above the national
average for goods living remotely further pressures on cost of living is not supported.

e  When the traceability system becomes mandatory is there any definitions as to size of
organisations that must participate. For example some remote communities are doing small

West Arnhem Regional Council -202 - Ordinary Council Meeting
Wednesday, 23 August 2023




scale recycling in order to divert waste from landfill and create resources to be used within
community and for external sale. These are very small scale low profit models that the costs
of compliance to this would impact the viability of these projects.

STATUTORY ENVIRONMENT
Not applicable

POLICY IMPLICATIONS

National Framework for Recycled Content Traceability
FINANCIAL IMPLICATIONS

Not applicable

STRATEGIC IMPLICATIONS
This report is aligned to pillar 5 in the Regional Plan and Budget 2023-2024 as follows:

PILLAR 5 SUSTAINABILITY AND CLIMATE ACTION

Leading by example, we commit to developing a culture of sustainable practice.

We recognise and champion the importance of safe guarding our environment for future
generations by working collectively with community, private enterprises and all tiers of
government.

Recycling and Waste
Develop recycling and waste initiatives which protect and preserve community natural
resources and the local environment

Reduce Office Waste
All offices recycle and reduce waste and consumables

Education
Develop and deliver locally relevant education initiatives on sustainability and climate
impacts across multiple mediums and platforms

Energy
Develop a Renewable Energy Strategy

Policy
Devise and implement a Sustainability and Climate Action Policy

RECOMMENDATION:

That Council:

1. Received and noted report entitled ‘National Framework for Recycled Content Traceability
LGANT Consultation’;

2. Provide any feedback to be included in the LGANT Submission

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 23 AUGUST 2023

Agenda Reference: 10.3

Title: ANZPAC Plastics Pact

File Reference: 1091962

Author: Sara Fitzgerald, Waste and Resource Coordinator
SUMMARY

The purpose of this report is to inform Council of our membership to ANZPAC Plastics Pact

BACKGROUND

An initiative by the Australian Packaging Covenant (APCO), the product stewardship program for the
packaging industry to provide a solution to eliminate unnecessary and problematic plastics.

COMMENT

As a government we have been granted free membership to the ANZPAC Plastics Pact which allows
Council to apply for funding to support initiatives to reduced plastic packaging waste.

The targets of the ANZPAC Plastics Pact are as follows

TARGET 1 - Eliminate unnecessary and problematic plastic packaging through redesign, innovation
and alternative (reuse) delivery models.

TARGET 2 - 100% of plastic packaging to be reusable, recyclable or compostable by 2025.

TARGET 3 - Increase plastic packaging collected and effectively recycled by at least 25% for each
geography within the ANZPAC region.

TARGET 4 - Average of 25% recycled content in plastic packaging across the region.

With resources dedicated to assist in remote communities across Australia, New Zealand and the
Pacific this is a strategic membership that will help improve our waste and recycling delivery across
WARC communities.

APCO has already expressed interest in helping removing single use plastics for some of Councils
major events including Kurrung Sports Carnival and Kakadu Triathlon and provided a letter of
support for a grant application for Remote Community Recycling Hubs.

STATUTORY ENVIRONMENT
Not applicable

POLICY IMPLICATIONS
West Arnhem Regional Council Regional Strategic Plan 2023-24

FINANCIAL IMPLICATIONS
Not applicable

STRATEGIC IMPLICATIONS
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This report is aligned to pillar 5 in the Regional Plan and Budget 2023-2024 as follows:
PILLAR 5 SUSTAINABILITY AND CLIMATE ACTION

Leading by example, we commit to developing a culture of sustainable practice.

We recognise and champion the importance of safe guarding our environment for future
generations by working collectively with community, private enterprises and all tiers of
government.

Recycling and Waste
c.-| 5110 | Develop recycling and waste initiatives which protect and preserve community natural
resources and the local environment

Reduce Office Waste

Goal 5. .
0alS:S All offices recycle and reduce waste and consumables

Education
o1l 20 | Develop and deliver locally relevant education initiatives on sustainability and climate
impacts across multiple mediums and platforms

Energy
ol Develop a Renewable Energy Strategy
Policy
Ee Devise and implement a Sustainability and Climate Action Policy
RECOMMENDATION:
That Council:

1. Received and noted report entitled ‘ANZPAC Plastics Pact;

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 23 AUGUST 2023

Agenda Reference: 11.1

Title: Adoption of Local Authority Meeting minutes.

File Reference: 1090617

Author: Jasmine Mortimore, Travel and Executive Assistant to the CEO & Mayor
SUMMARY

The purpose of this report is to provide Council with copies of the unconfirmed minutes of the Local
Authority meetings within the region.

BACKGROUND

The Ministerial Guidelines state that:
The minutes from local authority meetings or provisional meetings (these will normally be
unconfirmed minutes) must form part of the agenda papers for the next ordinary meeting
of council. The council must consider any items for attention, raised by each local authority
meeting or provisional meeting, at the next ordinary meeting of council after the local
authority meeting or provisional meeting (Section 13.1 Ministerial Guideline 1 — Local

Authorities 2021).
COMMENT
The following Local Authority Meetings were held:
Community Date held Quorum met Date of next meeting
Warruwi 20 July 2023 Yes 19 October 2023
Maningrida 3 August 2023  Yes 2 November 2023

The Gunbalanya Local Authority Meeting has been postponed to Thursday 24 August 2023
The Minjilang Local Authority Meeting has been postponed to Friday 15 September.
The unconfirmed minutes for the above meetings are attached individually to this report.

The Warruwi Local Authority have nominated the two potential new members and the forms are
attached for council’s consideration.

Code of Conduct and Conflict of Interest training has been completed by Gunbalanya Local Authorities
and training date for Maningrida Local Authorities is Monday 28 August 2023.

STATUTORY ENVIRONMENT

Sections 101(4) and 101(5) of the Local Government Act 2019.

Clause 13.1 Guideline 1: Local Authorities 2021.

POLICY IMPLICATIONS

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings
(Elected, Local Authority and Council Committee Members) Policy.

FINANCIAL IMPLICATIONS

As per approved funding for the recommended projects.

West Arnhem Regional Council - 206 - Ordinary Council Meeting
Wednesday, 23 August 2023




STRATEGIC IMPLICATIONS

In conducting Local Authority meetings, Council is meeting goals outlined in pillars 1 and 6 in the
Regional Plan and Budget 2023-2024 as follows:

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.

Community Engagement

Seek out and support diverse perspectives and collaborations with community,
community leaders, businesses, agencies and local service providers to enhance
community life

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration.
Our processes, procedures and policies are ethical and transparent.

Goal 1.1

Council and Local Authorities
Excellence in governance, consultation administration and representation

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

RECOMMENDATION:

That Council:

1. Received and noted the report entitled ‘Adoption of Local Authority Meeting minutes.’” and;

2. Endorsed the minutes of the Warruwi Local Authority meeting held on 20 July 2023 and
reviewed decisions made by the Local Authority.

3. Endorsed the minutes of the Maningrida Local Authority meeting held on 3 August 2023 and
reviewed decisions made by the Local Authority.

4. Approved / do not approve the nominated additional members for the Warruwi Local
Authority meeting.

ATTACHMENTS
1 2023.07.20 - Warruwi Local Authority Minutes - Unconfirmed.pdf
2 2023.08.03 Maningrida Local Authority Minutes - Unconfirmed.pdf
3 LA Member Nominations Warruwi.pdf
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2023.07.20 - Warruwi Local Authority Minutes - Unconfirmed.pdf

WEST ARNHEM

REGIONAL COUNCIL

Minutes of the West Arnhem Regional Council a Local Autharity Mesting
Thursday, 20 July 2023 at 10:00

Chairperson Jason Mayinaj declared the meeting open at 10:13 am, welcomaed all in attendance and

did an Acknowledgement of Country.

LOCAL AUTHORITY MEMBERS PRESENT
Chairperson

Mermbaer

Wember

Member

ELECTED MEMBERS PRESENT
Deputy Mayar

Counclllar

STAFF PRESENT

Acting Chief Executive Officer

Acting Chiel Dperating Officer

Chief Corporate Officer

Travel and EA the CED and Mayor

Acting General Manager Technical Services
Fimance Managoes

Coms and Public Refations Coordinator
Waste and Resource Coordinatar

Warruwi Council Services Managor

GLUESTS PRESENT
Member of Arafura
WARC Staff

lason Mayinaj
Alfred Gawaraldji
Eda Waianga

Richard Mawirr

Elizabeth Williams

lames Marrawal

lessie Schaecken

Flona Ainswarth (via videoconference)
Geirdre Dsullivan (via videoconference)
lasmine Mortimare

Clem Beard (via videaconferance)
lames Stockdale (via videoconfirence)
Heidi Waltan

Sara Fitzgerald

Matthow Griffiths

Mir Marnwel Brown MLA

Geraldine Narul

West Arnhem Regional Council

-1- Warruwl Local Autharity Meeting
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Attachment 1 2023.07.20 - Warruwi Local Authority Minutes - Unconfirmed.pdf

APOLOGIES
3.1 APOLOGIES AND LEAVE OF ABSENCE

The Committee considered Apologles and Leave of Absence.

WARL66/2023 RESOLVED:

On the motion of Mr Nawirr

Seconded Cr Marrawal

That the Warruwi Local Autharity noted members' apologtes for Phillips Wasaga, WMayor
Matthew Ryan and Nicholas Hunter for the meeting held on 20 July 2023,

CARRIED

ABSENT WITHOUT NOTICE
4.1 ABSENT WITHOUT NOTICE

The Committee considered Absent Without Notice.

WAR167/2023 RESOLVED:

On the motion of Mr Gawaraidji

Seconded Mr Nawirr

That the Warruwl Local Buthority noted member's absences without notice for the
meeting held on 20 July 2023,

CARRIED

ACCEPTANCE OF AGENDA
6.1 ACCEFTANCE OF AGENDA

The Committee considered Acceptance of Agenda

WAR168/2023 RESOLVED:

On the motion of Mr Walanga

Seconded Cr Marrawal

That the agenda for the Warruwi Local Authority meeting of 20 July 2023 as drculated be
accepted,

CARRIED

DECLARATION OF INTEREST OF MEMBERS OR 5TAFF
7.1 DISCLOSURE OF INTEREST OF MEMBERS OR STAFF

The Committee considered Disclosure of Interest of Members or Staff.

WAR169/2023 RESOLVED:

On the motion of Mr Gawaraidji

Seconded Mr Nawirr

That the Warruw| Local Authority received and recorded declarations of interest for the
meeting held on 20 July 2023,

CARRIED

CONFIRMATION OF PREVIOUS MINUTES
B.1 CONFIRMATION OF PREVIOUS LOCAL AUTHORITY MEETING MINUTES - 18 MAY 2023

The Committee considered Confirmation of Previous Local Authaority Meeting Minutes - 18
May 2023,

‘WAR170/2023 RESOLVED:

On the motion of Mr Nawirr

Seconded Mr Gawaraidji

West Arnhem Regional Council -2- Warruwi Local Authority Meeting
Thursday, 20 luly 2023
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That lh;f:l;l‘; i::i_' th; ii M;ian Wanuwi 'I'.E! Auth;Hw rn-euiing are adopted as a
true and correct record of the meeting.
CARRIED

CHIEF EXECUTIVE OFFICER'S REPORTS
Heimo Schober joined the meeting at 10:38 and left the mesting at 10:45.
Maryanne Walley joined the meeting ot 10:46 and teft at 11.00,

9.1

PRESENTATIONS AND VISITORS

The Committa#e considersd Presentations and Visitors.

WARL171/2023 RESOLVED:
On the motion of Mr Nawir
Seconded Mr Walanga
That Members noted the:
1. Presentation by Heimo Schober from Keep Australia Beautiful on the Tidy Towns
Program and advised he will be in Warruwi on Friday 11 August 2023 and would like to
meet with the Local Authority.
2. Presentation by Maryanne Walley from the Australian Electoral Commission and
discussed offering education sessions for community members for the upcoming
Referendum,

CARRIED

LOCAL AUTHORITY ACTION ITEMS

11.1

HEVIEW OF LOCAL AUTHORITY ACTION ITEMS

The Committes considerzd Roview of Local Autharity Action Items,

WAR172/2023 RESOLVED:
On the motion of Cr Marrawal
Seconded Mr Waianga
That the Warruwi Local Authority reviewed the action items list and approved to remove
any completed actions,
CARRIED

Meeting brake for lLinch at 12:10t0 12:31.

CEO / CSM REPORT ON REGIONAL COUNCIL SERVICES

12.1

C5M OPERATIONS REPORT ON CURRENT COUNCIL SERVICES

The Cammittee considered CS8W Operations Report on Current Council Services,

WAR173/2023 RESOLVED:

On the motion of Cr Marrawal

seconded Mr Gawaraidji

That the Warruwi Local Authority received and noted the report entitled ‘CSM
Operations Report on Current Council Services’.

CARRIED
Manuel Brown left the meeting at 12:51.
FINANCE REPORT
15,1 FINANCIAL REPORT TO JUNE 2023
The Committes considered Financial Report to June 2023.
WAR174/2023 RESOLVED:
On the motion of Mr Nawirr
Seconded Mr Gawaraidiji
West Arnhem Regional Council -3- Warruwi Local Authority Meeting

Thursday, 20 July 2023
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That the Warruwi Local Authority noted and received the Financial Report for the year to
date period, 1 July 2022 to 30 June 2023,
CARRIED

GENERAL ITEMS
17.1  WASTE AND RESOURCE MANAGEMENT REPORT

The Committae considerad Waste and Resource Management Report.
'WAR175/2023 RESOLVED:

On the motion of Mr Waianga

Seconded Mr Nawirr

That the Warruwi Local Authority received and noted report entitled ‘Waste and

Resource Management Report’.
CARRIED

17.2 LOCALAUTHORITY MEMBERS QUESTIONS
The Committee considered Local Authority Members Questlons.

WAR176/2023 RESOLVED:
On the motion of Chairperson Mayinaj
Seconded Mr Nawirr
That the Chairperson invited questions from Local Authority Members.
1. Members raised fixing the secondary barge landing {not a WARC asset).
2. Members raised the 2018 plans for new office to be built in Warruwi = admin to
cantinue to investigate.
3. Members raised the potential LA project of projector screen for community.
CARRIED

NEXT MEETING

The Warruw| Local Authority will be held on 19 October 2023.
MEETING DECLARED CLOSED

Chairperson Mayinaj declared the meeting closed at 13:29.

This page and the preceding pages are the minutes of the confidential Ordinary Council meeting
Warruwl Local Authority Meeting held on Thursday, 20 July 2023,

Chairperson Date Confirmed
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2023.08.03 Maningrida Local Authority Minutes - Unconfirmed.pdf

REGIONAL COUNCIL

Minutes of the West Arnhem Regional Council a Local Authority Meeting
Thursday, 3 August 2023 At 10:00

Chairperson Sharon Hayes declared the meeting open at 11:29am, welcomed all in attendance and

acknowledged the Traditional Owners.

APPOINTED MEMBERS PRESENT

Chairperson
Member

Member

ELECTED MEMBERS PRESENT

Mayar
Deputy Mayor

Councillor

STAFF PRESENT

Acting Chief Executive Officer

Chigf Corporate Officer

Acting Chief Operating Officer

Acting General Manager, Technical Services
Council Services Manager, Maningrida
Acting Governance and Risk Advisor

Acting Governance and Risk Advisor
Finance Manager

Waste and Resource Coordinator

Sharon Hayes
Shane Namanurki

Joyce Bohme

Matthew Ryan
Elizabeth Williams (video conference)

James Woods

Jessie Schaecken

Deirdre O'Sullivan (videc conference)
Fiona Ainsworth (video conference)
Clem Beard

Craig Ballard

Jasmine Mortimore

Ben Heaslip (video conference)
James Stockdale (video conference)

Sara Fitzgerald

Seniar Projects Manager Hilal Ahmad

GUESTS PRESENT

Department of Chief Minister and Cabinet Colvin Crowe (via video conference)

Department of Chief Minister and Cabinet Dareen Alusa
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Department of Chief Minister and Cabinet Hugh King
Member of Arafura Manuel Brawn
Compliance Officer for Member of Linglar Ebony Costa
Bawinanga Aboriginal Corporation Amanda Ewart
Department of Chief Minister and Cabingt Bec Bates
APOLDGIES

31 APOLOGIES AND LEAVE OF ABSENCE
The Cammittee considerad Apologies and Leave of Absence.

MANZDB/2023 RESOLVED:
On the motion of Mayor Ryan
Seconded Chalrperson Hayes

That Maningrida Local Authority noted members apologies for Jessica Phillips, Cr Kernan,
Cr Phillips for the meeting held on 3 Aupust 2023,
CARRIED

ABSENT WITHOUT NOTICE
4.1 ABSENT WITHOUT NOTICE

The Committee considered Absent Without Notice

MANZ09/2023 RESOLVED:
On the motion of Mayar Ryan
Seconded Cr Woods

That Maningrida Local Authority noted members absences without notice for the mesting
held on 3 August 2023,

CARRIED

ACCEPTANCE OF AGENDA
61 ACCEPTANCE OF AGENDA

The Committee considered Acceptance of Agenda

MAN210/2023 RESOLVED:
On the motlon of Cr Woods
Seconded Mr Namanurki

That the agenda for the Maningrida Local Authority meeting of 3 August 2023 as circulated
be accepted.
CARRIED

DECLARATION OF INTEREST OF MEMBERS OR STAFF
11 DISCLOSURE OF INTEREST OF MEMBERS OR STAFF

The Committee considerad Disclosure of Interest of Members or Staff.

MANZ11/2023 RESOLVED:
On the motion of Mayor Matthew Ryan
Seconded Chalrperson Sharon Hayes
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That Maningrida Local Authority received and recorded declarations of interest for the
meeting held on 3 August 2023.

CARRIED
CONFIRMATION OF PREVIOUS MINUTES
8.1 CONFIRMATION OF PREVIOUS LOCAL AUTHORITY MEETING MINUTES - 1 JUNE 2023

The Committes considersd Confirmation of Previous Local Authaority Mesting Minutes - 1
June 2023,

MANZ212/2023 RESOLVED:
On the motion of Mayar Ryan
Seconded Ms Bohme

That the minutes of the 1 June 2023 Maningrida Local Authority meeting are adoptid as
@ true and correct record of the meeting.

CARRIED

LOCAL AUTHORITY ACTION ITEMS
10.1 REVIEW OF LOCAL AUTHORITY ACTION ITEMS

The Committee considered Review of Local Autharity Action Items.
MAN213/2023 RESOLVED: R
On the motion of Mayar Ryan
Seconded Chairperson Hayes

That Maningrida Local Autharity reviewed the action items list and approved to remove
any completed actions.

CARRIED

CEQ / CSM REPORT ON REGIONAL COUNCIL SERVICES
11.1 CSM OPERATIONS REPORT ON CURRENT COUNCIL SERVICES

The Committes considered CSM Operations Report on Current Council Services.
MANZ14/2023 RESOLVED:

On the motion of Mayor Ryan

Seconded Cr Woods

That the Maningrida Local Authority received and noted the report entitied ‘CSM
Operuations Report on Current Council Services’,

CARRIED

Meeting broke for lunch at 12:56 and recommenced at 13:33

VISITOR PRESENTATIONS
Ben Laidlaw from Keogh Bay joined the meeting at 12:24 and left at 12.55
Manuel Brown presentad at 13:35 and left at 13:55
Maryanne Walley joined at 13:57 and left at 14;10
15.1 PRESENTATIONS AND VISITORS

The Committee considered Presentations and Visitors.
MAN215/2023 RESOLVED:
On the motion of Chairperson Hayes
Seconded Mayor Ryan

West Arnhem Regional Council -3- Maningrida Local Authority Meeting
Thursday, 3 August 2023

Attachment 2 Page 214



Attachment 2 2023.08.03 Maningrida Local Authority Minutes - Unconfirmed.pdf

That Members noted the:

Presentation by Heimo Schober from Keep Australia Beautiful

Presentation by Maryanne Walley fram the Australian Electoral Commission on various
topics

Presentation by Ben Laidlaw from Keogh Bay Consulting regarding the Maningrida Owval
Development.

Presentation by Doreen Alusa from the Department of Chief Minister and Cabinet

regarding the Burial and Cremation Act 2022.

CARRIED |

Doreen Alusa and Hugh King left the meating at 14:29
GENERAL ITEMS
16.3 REVIEW OF PROPOSED CEMETERY LAYOUT - MANAYINGKARIERA CEMETERY.

The Committee considered Review of proposed cemietery layout - Mamayingkarirms
cemetery,

MANZ16/2023 RESOLVED:
On the motion of Mayor Ryan
Seconded Chairperson Hayes

That the Maningrida Local Autharity:

1. Receives and noted the report entitled ‘review of proposed cemetery loyout
Manayingkarirra cematery

2. Review the planned project and approved the administration to commence building
the infrastructure to commence burials at the cemaetery,

CARRIED

FINANCE REPORT
14,1 FINANCIAL REPORT TO JUNE 2023

The Committee considered Financlal Report to June 2023,

MANZ17/2023 RESOLVED:
On the motion of Mayor Ryan
Saconded Chairperson Hayes

That the Maningrida Local Authority noted and received the Financial Report for the year
to date period 1 July 2022 to 30 June 2023,

s e e CARRIED
16.1 INSTALLATION OF OUTDOOR GYM EQUIPMENT AT THE POOL - MANINGRIDA
The Committae considered Installation of outdoor gym equipment al the poal -
Maningrida,
Due to time constralnts this report is held over to the next scheduled Local Authority
meating.

That the Maningrida Local Authority:

1. Received and noted the report entitled “the instolfetion of outdoor gym equipment in
the parks/recreation areas.’; and

2. Review this project and approved the allocation of Option 1 546,200 ar:

3. Review this project and approve the allocation of Option 2 566,200
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16.2 UPDATE ON MALLABAM ROAD CONSTRUCTION
The Committee considered Update on Mallabam Road Construction.

Cue to time constraints this report is held over to the next scheduled Local Authority
meeting.
- RECOMMENDATION:
That the Maningrida Local Authority:
1. Received and noted the report entitled ‘Update on Malabam Road Construction

]

16.4  INTERIM MANINGRIDA FOOTBALL OVAL PLAYERS CHANGE ROOMS PROPOSED
LOCATION.

The Committee considered Interim Maningrida Football Oval Players Change Rooms
propased location,

MAN218,/2023 RESOLVED:
On the motion of Mr Shane Namanurki
Seconded Councillor James Woods

That the Local Authority:
Receives and notes the report;
1. Recelves and noted the report entitled ‘Interim Meaningrida Foatball Oval Ployers
Change Roams proposed location.”
2. Does not approves the proposed location and reguested that an additional option
for location to be investigated for the Change Rooms to be further up from the

waler tanks.
CARRIED

MNEXT MEETING
Maningrida Local Authority will be held on 2 November 2023
MEETING DECLARED CLOSED
Chairperson Sharon Hayes declared the meeting closed at 14:57
Chairperson Date Conlirmed
West Arnhem Regional Council = Maningrida Local Authority Meeting
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 23 AUGUST 2023

Agenda Reference: 12.1

Title: 2023 National Local Roads, Transport & Infrastructure Congress
File Reference: 1087910

Author: Robyn Oswald, Organisational Growth Administration Officer
SUMMARY

The purpose of this report is to consider attending the 2023 National Local Roads, Transport &
Infrastructure Congress, scheduled to take place in Canberra from 6 — 7 September 2023.

BACKGROUND

The National Local Roads and Transport Congress is an annual event attracting approximately 300
local government representatives including mayors, councillors and senior council staff. The Congress
is an opportunity for councils to come together as a united force to develop and refine a coherent
national case for improved investment in local government roads as well as in other transport
infrastructure for which local government is responsible that impacts our communities.

COMMENT

The Australian Local Government Association is the national peak body for local government in
Australia. It is the national advocate for local government which initiates and coordinates policy
development on local government issues at the national level.

Congress delegates are key influencers and decision makers within councils, and Congress provides a
valuable networking and sales opportunity for businesses and organisations who want councils to use
their products and services.

The theme of this year’s Congress is “Building Communities that are safer, stronger, smarter”. The
content will be centred on practical takeaways, with successful council projects from around the
country showcased, as well as opportunities to hear from leading experts across key areas of roads,
transport and related infrastructure, including policy and grant program leads from federal
government agencies; and to learn about the latest trends and developments in road safety, circular
economy, decarbonising infrastructure builds, telecommunications, and technology.

STATUTORY ENVIRONMENT
Not applicable

POLICY IMPLICATIONS

The following policies are relevant to this report:

e Allowances and Expenses (Elected, Local Authority and Committee Members) Policy

e Travel and Accommodation (Elected, Local Authority and Committee Members) Policy
e Code of Conduct (Elected, Local Authority and Committee Members) Policy

FINANCIAL IMPLICATIONS

No provision has been made in Council’s 2023-2024 budget for attendance at this congress.
Ticket will be $500.00 per person, per day. This trip will cost approx. $15,000 (inclusive of tickets,
accommodation and flight details)
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STRATEGIC IMPLICATIONS

This report is aligned to the following Pillars and Goals of the Regional Plan and Budget 2023-24:

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens
community and belonging. We prioritise the value of partnerships and relationships as a
key determinant of a happy, strong and thriving community.

Goal 1.2 Economic Partnerships

Goal 1.3 Communication

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT

We provide high quality infrastructure and service delivery that meets the unique needs of
each community, creates a sense of place and contributes towards promoting a sense of
pride in community.

ELEIWNE Strategic Infrastructure and Asset Management

el IW:W/88 | ocal Road Management and Maintenance

VOTING REQUIREMENTS

Simple majority

RECOMMENDATION:

That council:

1. receive and note report entitled 2023 National Local Roads, Transport & Infrastructure Congress’
2. Council nominates councillors as representatives of West Arnhem Regional Council to attend the
National Local Roads, Transport & Infrastructure Congress in Canberra on 6-7 September 2023 and
approve all associated costs for this conference.

Or

3. Council do not nominate councillors as representatives of Council to attend the National Local
Roads, Transport & Infrastructure Congress in Canberra on 6-7 September 2023.

ATTACHMENTS
1 Invitation - ALGA - National Local Roads, Transport and Infrastructure Congress -
18.07.2023.pdf
2 2023 Roads Congress Program.pdf
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Attachment 1 Invitation - ALGA - National Local Roads, Transport and Infrastructure Congress -
18.07.2023.pdf

Ben Heaslip

From: Jaimee Bell <laimee Bellitalga asn aus

Sent: Tuesday, 18 July 2023 349 AM

Tao: Info WestArnhem

Subject: Matienal Local Roads Transpont and Infrastiucture Congress_Invitation

CAUTION: This is an external email, please ke care when elicking links or opening attschments.
When i doubt, contact your I'T Department

11 July 2023

Cr Matthew Ryan

West Amhem Regional Council
PO Box 721

JABIRL NT 0B8G

Dear Cr Ryan

Invitation to attend 2023 National Local Roads, Transport and Infrastructure Congress
6-7 September

| am excited to invite you to our 2023 National Local Roads, Transport and Infrastructure Congress from B-
7 5eptember.

This year's Congress will once again cover local roads funding, heavy vehicle access and road safety, but
will also include a broader focus on community infrastructure including waste and recycling, disaster
mitigation, and renewable energy.

Importantly, this year's Cangress will be held in Canberra during a Parliamentary sitting week, providing
you and your council with an oppartunity to engage with federal members and other key decision makers.

As we all know, it Is councils who provide the critical roads and Infrastructure that our national ecanomy
depends upon, and it's important that we as local government leaders gather to consider the latest
developments and opportunities. In addition to presentations from government leaders, academics and
peak bodies, wa'll also hear directly from councils about case studies in their communities,

If you are unable to attend, | would urge you to send either your fellow elected members, CEQ/General
MManager, or senior engineering or infrastructure staff from your council.

To find out more, view an outline of this year's program, and register to attend visit
WWW.To3d5Cangress.com.au.

| hope you ¢an join us for what | am sure will be 2 waenderful event.
Yours sincerely

fe - i

L ndo ’QW{‘

Cr Linda Scott !
Prasident
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 23 AUGUST 2023

Agenda Reference: 12.2

Title: 2023 NT Aboriginal Leadership & Governance Forum

File Reference: 1091125

Author: Jasmine Mortimore, Travel and Executive Assistant to the CEO & Mayor
SUMMARY

The purpose of this report is to seek Councils interest in nominating a Councillor/s to attend the 2023
Aboriginal Leadership & Governance Forum in Alice Springs on Thursday 14 September 2023.

BACKGROUND

The Northern Territory Government in partnership with key stakeholders, are excited to announce
the return of the NT Aboriginal Leadership and Governance Forum.

The forum, to be held on September 14, will stimulate and inspire self-determined leadership and
governance by Aboriginal people.

The highly anticipated forum will create an important opportunity to showcase and recognise
Aboriginal leadership and governance in the Northern Territory.

The forum is designed to create a space for sharing, learning and exchanging how Aboriginal people
and groups are influencing and reasserting their leadership and governance that ensures culture,
people and places are at the heart of decision making and in turn achieving community aspirations.

The Forum provides an opportunity to bring together delegates, from across the Territory’s regional
and remote communities, that includes elders, senior members of Aboriginal organisations and
businesses, emerging leaders, together with heads of corporate, government and community
organisations to share, inspire and connect.

The forum is a key event for Aboriginal Affairs in the Territory in 2023. It will include a welcome
reception, keynote presentations, a masterclass, panel discussions and a networking event.
COMMENT

West Arnhem Regional Council have been invited to the 2023 Aboriginal Leadership & Governance
Forum. This premier event will bring together Aboriginal leaders, community and corporate sector to
share storied, challenges and opportunities about Aboriginal leadership.

Registration closes on 31 August 2023, unless sold out prior.

STATUTORY ENVIRONMENT
Not applicable.

POLICY IMPLICATIONS

The following policies are relevant to this report:

¢ Allowances and Expenses (Elected, Local Authority and Committee Members) Policy

e Travel and Accommodation (Elected, Local Authority and Committee Members) Policy
e Code of Conduct (Elected, Local Authority and Committee Members) Policy
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FINANCIAL IMPLICATIONS

No provision has been made in Council’s 2023-2024 budget for attendance at this event, however
the elected member’s professional development allowance can be used.

STRATEGIC IMPLICATIONS
This report is aligned to the following Pillars and Goals of the Regional Plan and Budget 2023-2024:

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens
community and belonging. We prioritise the value of partnerships and relationships as a
key determinant of a happy, strong and thriving community.

Goal 1.2 Economic Partnerships

Communication

Goal 1.3

VOTING REQUIREMENTS

Simple majority

RECOMMENDATION:

That Council
1. Received and noted report entitled 2023 NT Aboriginal Leadership & Governance Forum’

2. Nominate Cr ..... to attend the 2023 Aboriginal Leadership & Governance Forum using their
elected member professional allowance and approved all associated costs;

Or
3. Do not nominate a Councillor to attend the 2023 Aboriginal Leadership & Governance
Forum
ATTACHMENTS

1 RE 2023 - NT Aboriginal Leadership Governance Forum.pdf
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Attachment 1 RE 2023 - NT Aboriginal Leadership Governance Forum.pdf

Ben Heaslip

Subject: RE: 2023 NT Abariginal Leadership & Governance Forum

From: Office of Abariginal Affairs <cas@nt gov.au>

Sent: Manday, 22 May 2023 10:24 AM

Subject: 2023 NT Aboriginal Leadership & Gavernance Farum
Impaortance: High

CAUTION: This is an external email, please take care when clicking links or opening attachments.
When in doubt, contact your I'T Department

2023 NT Aboriginal
LLeadership and
Governance Forum

You're invited to a premier event that will bring together
Aboriginal leaders, community and corporate sector
to share stories, challenges and apportunities about

Aboriginal leadership and governance in the NT.

Early Bird Registration is now open,
Register here: hitps:/tinyurl.com/34ky92nx

Early Bird Sale closes - 30 June

An expression of interest opportunity
is currently open to support remote based
Northern Territory Aboriginal residents to attend.

You can find a copy of the EQI application form attached.

Expression of interest applications close - 30 June
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Office of Aboriginal Affairs
Depurtment of the Chief Mimister and Cabinet
Northem Termitory Government

Level 6, RCG Centre, 47 Mitchell Street, Darwin
GPO Box 4396, Darwin NT 0801

1. 08 8999 8567

www.aboriginalaffairs.nt.gov.ay

¥® NORTHERN | Office of
% @ TERRITORY Aboriginal

-
" GOVERNMENT Affairs
Use or tranamitial of the information in this emad other han for authorised NT Governmeni busingss purposes may constitite misconduct undet the
NT Pubhic Sectot Cede of Conduct and could potentially be an cifence under the NT Criminal Code. I you are not Lthe intendac recipient. any use,
disclosure or copying of Ihis message or any atlachments s unauthorised  If you have racoived thes document in orror, please advise the
sundar. No represantabon is given that altached hies aro freo froem viruses o olret dofocks. Scanning for vinuses is (ecommended
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 23 AUGUST 2023

12.3

Homelands School Company Request for WARC Provided Staff
Accommodation in Maningrida

1084475

Jasmine Mortimore, Travel Officer

Agenda Reference:
Title:

File Reference:
Author:

SUMMARY

The Homeland School Company is looking to secure staff accommodation in Maningrida and have
reached out to West Arnhem Regional Council to ask if we would offer one of our vacant WARC staff
housing to rent out to them.

BACKGROUND

The attached email was received by the CEO on 11.05.2023. We have reached out to the relevant
West Arnhem departments to source the below housing register for WARC Maningrida properties.

Property ‘ Tenant

Maningrida, Lot 348 WARC Cleaner

Maningrida, Lot 404 WARC Senior Works Officer
Maningrida, Lot 405 WARC Council Services Manager
Maningrida, Lot 413 VACANT - 3 Bedroom House
Maningrida, Lot 417 WARC Essential Services Officer
Maningrida, Lot 430A WARC Administration Coordinator
Maningrida, Lot 430B VACANT - 2 Bedroom Unit
Maningrida, Lot 440 WARC Essential Services Officer / Plumber
Maningrida, Lot 465 WARC First Nations Cultural Advisor
Maningrida, Lot 467B - Pool WARC Team Leader Pool

Maningrida, Lot 604A WARC Post and Administration Officer
Maningrida, Lot 604B VACANT - 2 Bedroom Unit

Maningrida, Lot 655 - Lower Duplex

VACANT - 2 Bedroom Unit Upstairs

Maningrida, Lot 655 - Upper Duplex

VACANT - 1 Bedroom Unit Downstairs

Maningrida, Lot 716A

AFLNT Limited Lease - Stephen Power

Maningrida, Lot 716B

VACANT - 1 Bedroom Donga

Current vacant positions in Maningrida that require housing:
e Mechanic
e Team Leader Youth, Sport and Recreation
o Team Leader Parks
o Team Leader Waste
e Team Leader Roads
e Landfill Officer

As we are in the process of an organisational restructure there will be several positions not yet listed
in our current structure that could require housing in the near future.

COMMENT
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So that council can continue to offer its services to the Maningrida community and retain staff it is
important that we have enough housing for our own organisational needs.

This report was included in the agenda for the 23 June 2023 Council meeting but due to a conflict of
interest quorum was lost and the report was laid on the table until the next Council meeting.

STATUTORY ENVIRONMENT
Not applicable.

POLICY IMPLICATIONS
Not applicable.

FINANCIAL IMPLICATIONS

As per Councils policies and budget.

STRATEGIC IMPLICATIONS
This report is aligned to pillar 1 as outlines in the Regional Plan and Budget 2023-2024 as follows:

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.

Community Engagement

Seek out and support diverse perspectives and collaborations with community,
community leaders, businesses, agencies and local service providers to enhance
community life

Goal 1.1

Economic Partnerships
(co:-|WA Secure increased income opportunities (grants and commercial) that create
employment and/or improve community life

Youth Engagement
(coFIRMM Deliver diverse, targeted programs and events which actively empower and engage
young people as valuable partners in decision-making which effects them

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:

That Council:

1. Received and noted the report entitled ‘Homelands School Company Request for WARC
Provided Staff Accommodation in Maningrida’

2. Do / do not approve the request to rent a WARC house to the Maningrida Homelands School
Company; and

3. That Council offer a letter of support to the Maningrida Homelands School Company in their
efforts to apply for their own housing or a Section 19 lease through Northern Land Council to
build housing for staff accommodation.

ATTACHMENTS
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1 Homeland School Company.pdf
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Attachment 1 Homeland School Company.pdf

Jasmine Mortimore

Subject: RE: sccommodation baningnda - Homeland Scheol Company

From: Shaun Anzel| echaunansell@msne . com>

Sent: Thursday, 11 May 2023 11:28 AM

To: Paul Hockings <Paul Hockings@westarnham.nt gov.aus
Subject: accommadation

Helle Paul,

As discussed last week the soon Lo be formed Homeland School Company is loaking to secure stalf accommaodation
in Maningrida,

Initially this would reguire a sultable housefunit for & prolessional staff member to fill the key role af CEO o puide
the development of the company and its works.

The company will be establishing Independent schools in a number of Homeland communities in the Maningrida
region over the coming yiars. These schools will deliver fulltime (5 days a week - 40 weeks per year) education with
lives In teaching statf delivering locally design curriculums. This is building on the highly successiul model of
homeland schoals as run by the Nawarddeken Academy [td in Manmaoyl, Kabulwarnamyo and Mamadawerre
hamelands,

There will be significant benefits to the Maningrida community through the delivery of guality, well resourced
education an Hamelands and the injection of significant wages and other related spending into the local econamy.

| understand just how hard it s to access housing in Maningrida but would very much appreciate your, and the
councils consideration af our reguiest to rent accommodation to support this Important praject.

Nany thanks

Shaun Ansell
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 23 AUGUST 2023

Agenda Reference: 12.4

Title: Community Water Quality Report

File Reference: 1091238

Author: Fiona Ainsworth, Acting Chief Operating Officer
SUMMARY

This report is presented to Council in order to provide an overview on community water supply
quality testing results as requested at the OCM in June 2023.

BACKGROUND

Further to ongoing concerns regarding community water use, quality and supply, it was determined
to undertake individual microbiological water testing in all five West Arnhem Regional Council (WARC)
communities to verify water quality and safety. It was recommended to utilise three residences across
varying geographically spread locations and secure an internal and external sample for a total of six
samples per community. These samples were managed under the same Power and Water guidelines
we utilise for the existing contract.

COMMENT

Each WARC community provided two samples from three households, all specifically chosen for their
geographical position. These samples were submitted to Darwin Water Microbiology Laboratory, a
department of Industry, Tourism and Trade NT.

Maningrida results were yet to be received however all other communities as shown below reflect
suitable water quality with nothing visible considered a health risk. The Chief Tester advised he would
have no hesitation with quality of water supply with the results presented.

E.coli Total Heterotrophic
Location Date Resu!ts MPN/ Coliforms | Colony Count
Conducted | Received 100ml MPN/ cfu/ml
100ml

Jabiru

1. 5 Dianella Place Inside 09/08/2023 | 11/08/2023 | <1 <1 30

2. 5 Dianella Place Outside 09/08/2023 | 11/08/2023 | <1 <1 1100

3. 1 Campbell Place Inside 09/08/2023 | 11/08/2023 | <1 <1 <1~

4. 1 Campbell Place Outside 09/08/2023 | 11/08/2023 | <1 <1 67

5. 55 Civic Drive Inside 09/08/2023 | 11/08/2023 | <1 <1 <1~

6. 55 Civic Drive Outside 09/08/2023 | 11/08/2023 | <1 <1 <1~
(Gunbalamya

1. Lot 411 Middle Camp Inside 02/08/2023 | 04/08/2023 | <1 <1 <1

2. Lot 411 Middle Camp Outside 02/08/2023 | 04/08/2023 | <1 <1 <1

3. Lot 455 Banyan Camp Inside 02/08/2023 | 04/08/2023 | <1 <1 <1

4. Lot 455 Banyan Camp Outside 02/08/2023 | 04/08/2023 | <1 <1 <1

5. Lot 349 Arkulluk Camp Inside 02/08/2023 | 04/08/2023 | <1 <1 <1

6. Lot 349 Arkulluk Camp Inside 02/08/2023 | 04/08/2023 | <1 <1 21
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1. Lot 116 Inside (M2) 01/08/2023 | 04/08/2023 | <1 <1 1~
2. Lot 116 Outside (M2) 01/08/2023 | 04/08/2023 | <1 <1 1~
3. Lot 179 Inside (M1) 01/08/2023 | 04/08/2023 | <1 <1 <1~
4. Lot 179 Outside (M1) 01/08/2023 | 04/08/2023 | <1 <1 <1~
5. Lot 193 Inside (M3) 01/08/2023 | 04/08/2023 | <1 <1 <1~
6. Lot 193 Outside (M3) 01/08/2023 | 04/08/2023 | <1 <1 <1~
Warruwi

1. Lot 10 Inside 01/08/2023 | 04/08/2023 | <1 <1 <1~
2. Lot 10 Outside 01/08/2023 | 04/08/2023 | <1 <1 <1~
3. Lot 23 Inside 01/08/2023 | 04/08/2023 | <1 <1 <1~
4. Lot 23 Outside 01/08/2023 | 04/08/2023 | <1 <1 <1~
5. Lot 79 Inside 01/08/2023 | 04/08/2023 | <1 <1 <1~
6. Lot 79 Outside 01/08/2023 | 04/08/2023 | <1 <1 <1~
Legend:

E.Coli — as per Australian Standards less than (<) 1.

E.Coli, is a type of bacteria and detection indicates a risk to human health.

Coliforms — as per Australian Standards less than (<) 1.

Coliforms will not likely cause illness, however their presence in the water indicates organisms or
pathogens could be present. Most contaminate pathogens are from the faeces of humans or animals.
Heterotrophic Colony Count — this is not a health parameter indicator, simply a quality guideline,
ideally the count is less than (<)500. To note: a high count is classified at greater than (>)10,000,
indicating an inferior water class.

Heterotrophic counts are used to assess the general microbiological quality of drinking water.

STATUTORY ENVIRONMENT
Not applicable

POLICY IMPLICATIONS
Not applicable

FINANCIAL IMPLICATIONS
Not applicable

STRATEGIC IMPLICATIONS

The contents of this report are aligned to the pillar 4 as outlined in the Regional Plan and Budget 2023-
2024.

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT

We provide high quality infrastructure and service delivery that meets the unique needs of
each community, creates a sense of place and contributes towards promoting a sense of
pride in community.

Waste and Water Management
Goal 4.3 Deliver environmentally and economically sound solid waste, water and sewerage
services

VOTING REQUIREMENTS
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<<Type text...>>

RECOMMENDATION:
That Council received and noted the report entitled ‘Community Water Quality Report’.

ATTACHMENTS
1 Certificate of Analysis - Jabiru.pdf
2 Certificate of Analysis - Gunbalanya.pdf
3 Certificate of Analysis - Minjilang.pdf
4 Certificate of Analysis - Warruwi.pdf
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Certificate of Analysis - Jabiru.pdf
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 23 AUGUST 2023

Agenda Reference: 125

Title: September Ordinary Council Meeting

File Reference: 1091859

Author: Jasmine Mortimore, Travel and Executive Assistant to the CEO & Mayor
SUMMARY

The purpose of this report is to inform Council of the meeting clash with West Arnhem Regional
Councils September Ordinary Council Meeting and the Northern Land Councils 227%™ Executive Council
meeting.

BACKGROUND

The Northern Land Council will be holding their 227" Executive Council meeting from 11-15
September in Maningrida.

The West Arnhem Regional Council have a scheduled Ordinary Council meeting on Wednesday 13
September via video conference.

COMMENT

Council will need to investigate if we can get a quorum for our September meeting or if it will need to
be changed to a later date.

STATUTORY ENVIRONMENT

Section 90(3)(b) of the Local Government Act 2019.

Regulations 50 and 103 of the Local Government (General) Regulations 2021.

Clause 8.1 Guideline 1: Local Authorities 2021.

POLICY IMPLICATIONS

Scheduling and Conduct of Meetings (Elected, Local Authority and Council Committee Members)
Policy is relevant to this report.

FINANCIAL IMPLICATIONS

Provisions for meeting expenses are included in Council’s annual budget.

STRATEGIC IMPLICATIONS

In conducting its meetings, Council is mindful of the goals contained in the Regional Plan and Budget
2023-2024 as follows:

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.

Community Engagement
Seek out and support diverse perspectives and collaborations with community,

Goal 1.1 . . . . .
community leaders, businesses, agencies and local service providers to enhance
community life
West Arnhem Regional Council -249 - Ordinary Council Meeting
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PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration.
Our processes, procedures and policies are ethical and transparent.

Financial Management
Provision of strong financial management and leadership which ensures long term
sustainability and growth

Records
Delivery of storage and retrieval of records processes which support efficient and
transparent administration

Council and Local Authorities
Excellence in governance, consultation administration and representation

Risk Management
The monitoring and minimisation of risks associated with the operations of Council

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

VOTING REQUIREMENTS
Simply majority.
RECOMMENDATION:

That Council:
1. Received and noted the report entitled ‘September Ordinary Council Meeting’.

ATTACHMENTS
There are no attachments for this report.
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 23 AUGUST 2023

Agenda Reference: 12.6

Title: Council Meeting Schedule for 2023

File Reference: 1091072

Author: Jasmine Mortimore, Travel and Executive Assistant to the CEO & Mayor
SUMMARY

The purpose of this report is to inform council that the previously proposed changes to the 2023
meeting calendar will not come back to Council for consideration. Instead in until late 2023 a report
will go to Council to consider these changes to be implemented for the 2024 calendar year.

BACKGROUND

In December 2022, Council determined a schedule of dates for the 2023 year. Last Ordinary Council
meeting a report went to Council seeking support to alter the scheduled date to be inclusive of
timelines, deadlines and report schedules to ensure Council is better informed.

Meetings are an integral component of Council’s governance framework. It is through meetings that
Elected Members, representatives from various government agencies, non-governmental
organisations, and members of the public participate in discussions and debates on matters that are
important to West Arnhem communities. Through its meetings, Council ensures that:

1. The needs and wishes of the community are raised and addressed.

2. There is transparency about decisions that are made in the public interest.

3. The development and management of community assets, resources and infrastructure, as well as
the delivery of services is monitored and improved.

To meet legislative and regulatory requirements, Council must:

1. Hold an Ordinary Council meeting at least once every two months.

2. Hold a meeting where Council’s financial statements are reviewed and approved during the
months that an Ordinary Council meeting is not held.

3. Hold a minimum of four meetings for each Local Authority each year.

4. Determine the number of committee meetings that should be held each year in accordance with
legislative and regulatory requirements.

5. Provide information about the dates, times and locations for meetings to the public.

COMMENT
A report will go to Council at the November meeting for consideration for a change in the Ordinary
Council dates for the 2024 calendar year.

STATUTORY ENVIRONMENT

Section 90(3)(b) of the Local Government Act 2019.
Regulations 50 and 103 of the Local Government (General) Regulations 2021.
Clause 8.1 Guideline 1: Local Authorities 2021.

POLICY IMPLICATIONS

Scheduling and Conduct of Meetings (Elected, Local Authority and Council Committee Members)
Policy is relevant to this report.

West Arnhem Regional Council -251- Ordinary Council Meeting
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FINANCIAL IMPLICATIONS

Provisions for meeting expenses are included in Council’s annual budget.

STRATEGIC IMPLICATIONS

In conducting its meetings, Council is mindful of the goals contained in the Regional Plan and Budget
2023-2024 as follows:

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.

Community Engagement

Seek out and support diverse perspectives and collaborations with community,
community leaders, businesses, agencies and local service providers to enhance
community life

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration.
Our processes, procedures and policies are ethical and transparent.

Goal 1.1

Financial Management
Provision of strong financial management and leadership which ensures long term
sustainability and growth

Records
Delivery of storage and retrieval of records processes which support efficient and
transparent administration

Council and Local Authorities
Excellence in governance, consultation administration and representation

Risk Management
The monitoring and minimisation of risks associated with the operations of Council

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

RECOMMENDATION:
That Council:
1. Received and noted the report entitled ‘Council Meeting Schedule for 2023’

ATTACHMENTS
1 Proposed Calendar in June 23 Meeting.pdf
2 Current WARC Council Meetings Calendar - 2023.pdf
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Proposed Calendar in June 23 Meeting.pdf

Attachment 1

what was proposed in June OCM (not going ahead this year)
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 23 AUGUST 2023

Agenda Reference: 12.7

Title: Kurrung Sports Carnival Elected Member Participation

File Reference: 1091462

Author: Jasmine Mortimore, Travel and Executive Assistant to the CEO & Mayor
SUMMARY

The purpose of this report is to ask if Elected Members would like to attend the West Arnhem Regional
Council’s Kurrung sports carnival in Jabiru on 1-2 September.

BACKGROUND

Kurrung is a local Aboriginal word for the season when the afternoon breeze, mahbilil, rises and
magpie geese fly in huge numbers across the wetlands to lay their eggs.

West Arnhem Regional Council is proud to host one of the biggest indigenous sporting events in the
Top End.

The Kurrung Sports Carnival has grown to be one of the premiere carnivals, which takes place in Jabiru
each dry season (August/September), and has a long and proud history of uniting hundreds of
sportspeople from remote Arnhem Land communities.

It showcases the incredible talents of regional men’s AFL and basketball teams and women’s
basketball teams, while giving them the opportunity to participate in a popular, grassroots sporting
competition in a healthy, safe atmosphere.

With a proud tradition of sporting excellence across the region, the Kurrung tournament is an integral
part of West Arnhem Land’s identity, which resonates fair play, comradery and team spirit.

COMMENT

The Kurrung Sports Carnival commences on the evening of Friday 1 September with our West Arnhem
communities competing in the Basketball competition and finishes the afternoon of Saturday 2
September with the footy competition.

We would like to extend the invitation to our elected members to be involved in our Kurrung sports
carnival. Whether it is helping the teams or coming down to cheer them on. West Arnhem will provide
accommodation and flights to the elected members that would like to come down and support our
region’s biggest sporting event.

STATUTORY ENVIRONMENT
Not applicable.

POLICY IMPLICATIONS

The following policies are relevant to this report:

. Allowances and Expenses (Elected, Local Authority and Committee Members) Policy

. Travel and Accommodation (Elected, Local Authority and Committee Members) Policy
o Code of Conduct (Elected, Local Authority and Committee Members) Policy

FINANCIAL IMPLICATIONS

West Arnhem Regional Council - 255 - Ordinary Council Meeting
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No provision have been made in Council’s 2023-2024 budget for attendance at this event.

STRATEGIC IMPLICATIONS
This report is aligned to the following Pillars and Goals of the Regional Plan and Budget 2023-2024:
PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens
community and belonging. We prioritise the value of partnerships and relationships as a
key determinant of a happy, strong and thriving community.

Community Engagement

Seek out and support diverse perspectives and collaborations with community,
community leaders, businesses, agencies and local service providers to enhance
community life

Goal 1.1

Communication
Goal 1.3 Deliver dynamic communication which is culturally informed and appropriate,
engaging and relevant to the interests of Council

Community Events
Deliver cultural, civic and sporting events which engage and unite the community

Youth Engagement
Deliver diverse, targeted programs and events which actively empower and engage
young people as valuable partners in decision-making which effects them

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:
That Council:
1. Received and noted the report entitled ‘Kurrung Sports Carnival Elected Member
Participation’
2. Approve associated costs for Cr ..... attending the Kurrung Sports Carnival

ATTACHMENTS
1 2023 - KURRUNG Sports Carnival_Registrations Open.pdf
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Attachment 1 2023 - KURRUNG Sports Carnival Registrations Open.pdf
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Team managers can collect a registration pack from your local
Council Office or youth, sport and recreation officer.
Team registrations will close 21 August.
This is an inter-regional competition only
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 23 AUGUST 2023

Agenda Reference: 12.8

Title: LGANT Seeking Nomination for NT Water Safety Advisory Council
Member

File Reference: 1091392

Author: Jasmine Mortimore, Travel and Executive Assistant to the CEO & Mayor

SUMMARY

The purpose of this report is for Council to consider nominating to represent LGANT on the NT Water
Safety Advisory Council. Nomination close on 30 August 2023.

There are two positions to be filled, a representative from a LGANT member council and an alternate
(proxy). The nominations can only be from Principal Members and/or Elected members.

BACKGROUND

The Northern Territory Water Safety Advisory Council (NTWSAC) is a ministerially appointed body
comprised of aquatic and community stakeholders with a vested interest in water safety. Its role is
to provide advice to the Minister regarding water safety issues and to implement the NT Water
Safety Strategy 2023-2030

COMMENT
The following information will be required for the representative process to begin:
1. Current position and relevant background.
2. Current employer position; summary of skills, qualifications, experience relevant to the board.
3. Cv.
4. A short bio of the nominee, along with a headshot for inclusion on our webpage.

Attached is a template of all required information for ease of compilation.

Once received, LGANT will forward your nomination to the Chairperson of the Northern Territory
Advisory Council to forward the nominees to the Minister.

The Chair will respectfully request the new appointment to the Northern Territory Water Safety
Advisory Council for the Minister’s endorsement.

The Council meets four times a year for one hour each time.
The meeting dates for the year ahead are as follows:
Tuesday September 12, 2023

Tuesday November 28, 2023

Tuesday March 5, 2024
Tuesday June 4, 2024

PwNE

All the meetings are 9am — 10am and are held in the Royal Life Saving NT meeting room at Parap or
via Microsoft TEAMS.
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Completed nomination forms will need to be emailed to info@Igant.asn.au by COB Wednesday 30
August 2023.

STATUTORY ENVIRONMENT
Not applicable.

POLICY IMPLICATIONS
Not applicable.

FINANCIAL IMPLICATIONS
Not applicable.

STRATEGIC IMPLICATIONS
This report is aligned to the following Pillars and Goals of the Regional Plan and Budget 2023-2024:
PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens
community and belonging. We prioritise the value of partnerships and relationships as a
key determinant of a happy, strong and thriving community.

Community Engagement

Seek out and support diverse perspectives and collaborations with community,
community leaders, businesses, agencies and local service providers to enhance
community life

Goal 1.1

Communication
Deliver dynamic communication which is culturally informed and appropriate,
engaging and relevant to the interests of Council

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT

We provide high guality infrastructure and service delivery that meets the unique needs of
each community, creates a sense of place and contributes towards promoting a sense of
pride in community.

Waste and Water Management
Deliver environmentally and economically sound solid waste, water and sewerage services

VOTING REQUIREMENTS

Simply majority.

RECOMMENDATION:
That Council
1. Received and noted report entitled ‘LGANT Seeking Nomination for NT Water Safety
Advisory Council Member’
2. Nominate Cr ..... to be on the NT Water Safety Advisory Council
3. Do not nominate Cr to be on the NT Water Safety Advisory Council

ATTACHMENTS
1 NTWSAC Nomination form.pdf
2 ministerial-committee-appointment-template_ NTWSAC.pdf
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Attachment 1 NTWSAC Nomination form.pdf

NTWale!

Aavisary Uouncl

MNomination Form

Name of Nominee:

Organisation and Position:

Address:

Tel Mo:

Email:

Date of nomination:

Please give details below of your skills & experience (No more than 200 words.)
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Attachment 1 NTWSAC Nomination form.pdf

Nominated by,

Positicn:

Organisation:

Tel No:

Email;

| confirm | have gained the nominea's consent for their name and details to go forward.

Signed:

ate:

Please return to: NTWSAC Secretariat watersafelyirlssa.org au

Please nots that this nomination will be invalid
unless this form has been fully completed.
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Attachment 2 ministerial-committee-appointment-template_ NTWSAC.pdf

[ Dieg Aot |

PART B — Appointee Information
DETAILS OF PROPOSED APPOINTEE:
Name {including title)
Gender Male: O Female: Other:
Location / Reglon
Postal Address / Emall
Chairperson or Member Chalrperson: [ Member:
Method of selection Momination; ] Inwvitation; ]
Advertisement, Ex-officie: [
Eol Board Register:
Public servant? Yos: No:
. Proposed term of
appointment
Re-appointes You: [ No: []
|F¥es, number af years served on board:
Current expiry date:
Does the person ldentify as Yas: [J Na: [
Aboriginal or Torres Strait
| Islander?

Qualifications

Brief background on
appointee

{Include current employer and
position; wark histary / voluntary
involvement relevant to the
Board; and any specinl skills or
characieristics required by the
legislation or terms of reference
of the board, If applicable)

Criminal History Check Yes: O Ne: [

Refer to the NTG Boards Handbook available on the N1G Boary Hemyneration wesite
onwhich board members require a Criminal Histary Check, or a declaration regarding
their criminal history

*Plegse complete one of these roblas for eoch appointee®

Page 1of 1
Cabinet-In-Confidence
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 23 AUGUST 2023

Agenda Reference: 12.9

Title: Operations Report - July 2023

File Reference: 1088536

Author: Fiona Ainsworth, Acting Chief Operating Officer

SUMMARY

This report is presented to Council in order to provide an overview on community operations and
services delivered across the West Arnhem Regional Council locations, for the reporting period
1%t July — 14 July 2023 and include some overall financial year figures as mentioned.

BACKGROUND

High level operational figures are provided to ensure transparency, communication, and support is
provided to elected members.

COMMENT

1. Community Operations

1.1. Post Office Services
Total amount of post received and delivered for 2022-23 financial year = 176,242 kg.
For comparison the total amount of post received and delivered for 2021-22 financial
year = 103,845 kg.
Total amount of post received and delivered for reporting period = 11,198 kg.

Australia Post have started offering the Western Union Services. WARC is reviewing
contract details before implementation at the Jabiru Post Office.

Warruwi Post Office saw a dramatic increase in mail received during the reporting
period, due the school receiving donations for a Woolworths for school project.

1.2. Sport and Recreation Programs
Total attendance to the sport and recreation programs for 2022-23 financial year = 19,078.
For comparison the total attendance to the sport and recreation programs for 2021-22
financial year = 26,134.
Total attendance to the sport and recreation programs for reporting period = 1,690.

New Wellbeing Services Coordinator commenced on 10" July 2023, based in
Gunbalanya and overseeing both Gunbalanya and Maningrida Wellbeing Services
Teams.

New Gunbalanya Youth, Sport and Recreation (YSR) Team Leader commenced on 13t
June 2023.

Gunbalanya YSR team in conjunction with the Community Safety (Night Patrol) team,
facilitated a well received school holiday program.

Gunbalanya YSR team assisted with community NAIDOC activities on 7™ July 2023.
Jabiru YSR Office collaborated with Catholic Care NT, ALPA, Caulfield Grammar and
Carey Grammar from Melbourne to facilitate school holiday activities, from 26" June
2023 — 15" July 2023.

Maningrida YSR team continue to deliver regular activities including, fishing, footy,
soccer, dodgeball and basketball.

Maningrida YSR team also assist with planned community NAIDOC week events.
Minjilang YSR team had good attendance over the 3 week school holiday program.
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e Basketball and AFL still being the main interest for Minjilang YSR activities. However,
some old-school games have been introduced to the mix and well received by all.

e Minjilang YSR team now focusing attention on the Kurrung Festival 15t — 3™ September
2023 in Jabiru, with nominations for both Basketball and ALF teams.

¢ Implementation of the ‘Yarning Circle’ started in July. This is an initiative between
Warruwi YSR and Night Patrol teams, along with the Traditional Owners.

e Warruwi NAIDOC week celebrations held over 2 nights mid-July 2023, with
approximately 100 in attendance.

Jabiru School Holiday Activities.

1.3. Aquatic Centres
Total attendance to the Aquatic Centres for 2022-23 financial year = 32,878.
For comparison the total attendance to the Aquatic Centres for 2021-22 financial
year = 29,716.
Total attendance to the Aquatic Centres for reporting period = 1,375.
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e Jabiru aqua aerobics and under water hockey continues to quite successful.

e Caulfield Grammar and Clontarf also utilise the Jabiru pool to run group activities.

e Taminmin College (Humpty Doo) Year 7 students visited Jabiru pool over two (2) days,
during their visit to Kakadu in late June 2023.

e Maningrida Pool and YSR teams hosted a ‘Back to School Pool Party’ with water slide,
music and catered food.

1.4. Early Learning Centres

Total attendance to the Early Learning Centres for 2022-23 financial year = 6,848.

For comparison the total attendance to the Early Learning Centres for 2021-22 financial

year =7,269.

Total attendance to the Early Learning Centres for reporting period = 313.

e An Early Childhood Educator Assistant in Jabiru has signed up for an apprenticeship
through GTNT Group, to complete Certificate Il in Early Childhood Education and Care
Services.

e Jabiru Childcare Centre held a fundraising cake stall, including soft drinks and glow
sticks, during the Territory fireworks celebration on 1 July 2023. Approximately
$650.00 was raised, adding to the previous funds raised to purchase outdoor climbing
equipment.

e Jabiru Childcare attended the NAIDOC Opening ceremony at the town plaza on 3™ July
2023.

e Jabiru team have also increased community engagement, with more excursions
conducted and future plans to regularly weekly visits to the library for story time.

e A casual Early Childhood Educator Assistant Jabiru commenced during the reporting
period.

e Minjilang Créche closed as of 16" June 2023, until roof remediation works are
conducted. Both the Senior Childcare Officer and Childcare officer provided staffing
relief at the Warruwi Creche. The Minjilang Senior Childcare Officer now on maternity
leave for 12 months.

e Warruwi Créche team continue sustainability project with kids, including gardening and
cooking.

1.5. Aged Care Services

Total amount of meals provided for 2022-23 financial year = 20,580.

For comparison the total amount of meals provided for 2021-22 financial year = 29,176.

Total amount of meals provided for reporting period = 1,063.

e Jabiru Community Care team had less clients during the reporting period as several
clients travelled to different communities to spend time with family.

e A new casual Community Care Assistant Jabiru commenced during the reporting period.

e Daily meals for Minjilang clients are prepared by the ALPA Store and delivered by WARC
administration staff.

e The Minjilang team are seeking to bring clients into the YSR hall for breakfast, giving
them an opportunity to have a shower, socialise with each other and eat lunch before
returning home. WARC are looking to work in conjunction with Red Lily Health Board
team to facilitate and deliver this project.

e Recent changes with the Warruwi team has allowed for a male staff member to conduct
more culturally appropriate activities with clients.

1.6. Disability care for NDIS participants
Total National Disability Insurance Scheme (NDIS) participants for 2022-23 financial
year = 361.
For comparison the total NDIS participants for 2021-22 financial year = 356.
Total NDIS participants for reporting period = 23.
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e The NDIS Support Officer based in Jabiru, visited community and meet with clients on
15" June 2023.

e Warruwi team are now community connectors and coordinator of NDIS services. This
will help grow and provide great employment opportunities in the future.

1.7. Broadcasting

Total number of Top End Aboriginal Bush Broadcasting Association (TEABBA) on-air hours

for 2022-23 financial year = 339 hours.

There are no comparison figures for 2021-22 financial years, as the council only commence

broadcasting services as of February 2023.

Total number of TEABBA on-air hours for reporting period = 42 hours.

e Limited services were provide to both the Gunbalanya Maningrida community during
this reporting period, due to staff being absent.

e Minjilang was unable to provide broadcasting services during the reporting period, due
to staff availability.

e Warruwi broadcasting services were not provided on nine (9) shifts, due to staff
availability.

1.8. K9 Security Pilot program (Maningrida only)
Total number of incidents occurred in the reporting period = 0.
e The Maningrida Community K9 Security Pilot program has been running for 6 months
and continues to be a success for all stakeholders involved.
e Brakes-ins and property damage have dramatically reduced in the 6 months, with only
one (1) or two (2) minor incidents occurring per month.

1.9. CSM’s Meetings and Events Attended
Total meetings attended for 2022-23 financial year = 501.
For comparison the total meetings attended for 2021-22 financial year = 611.
Total meetings attended for reporting period = 35.
e Vets visited the Gunbalanya community from 26" June — 8" July 2023.
e Territory Day barbeque at Jabiru Lake 1st July 2023, fireworks sponsored by NTG.
e Opening Ceremony for NAIDOC week events in Jabiru, held on 3rd July 2023.
e Maningrida Territory Day fireworks display on 1July 2023.
e Minjilang NAIDOC week luncheon with eth elders held on 12" July 2023.

Maningrida Territory Day fireworks display.

1.10. Vacancies
Total number of vacancies across the Council for 2022-23 financial year = 327.
For comparison the total number of vacancies across the Council for 2021-22 financial
year = 281.
Total number of vacancies across the Council for reporting period = 18.
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e Gunbalanya=6

e Jabiru = 0 (Operations team only)
e Maningrida=0

e Minjilang=1

e Warruwi=5

1.11. Staff Attendance
Total average attendance across the communities for 2022-23 financial year = 70.44%.
For comparison, the total average attendance across the communities for 2021-22 financial
year = 74.32%.
Total percentage of attendance across the communities for reporting period = 70.20%.

1.12. Community Wins
e Charles Darwin University (CDU) Language, Literacy and Numeracy (LLN) training
occurred 17t — 215 July 2023.
o New speed bumps installed in Maningrida.
e Solar lights install at three (3) locations across Minjilang.
e Commencement of the Maningrida changerooms project.

AV "9
~ Y e

Installation of three (3) new solar lights across Minjilang.

STATUTORY ENVIRONMENT
Not applicable.

POLICY IMPLICATIONS
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Not applicable.

FINANCIAL IMPLICATIONS
As outlined in Council’s 2023-2024 budget.

STRATEGIC IMPLICATIONS
The contents of this report are aligned to the pillars 1, 3 and 6 as outlined in the Regional Plan and
Budget 2023-2024.

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.

Community Engagement

Seek out and support diverse perspectives and collaborations with community,
community leaders, businesses, agencies and local service providers to enhance
community life

Communication

Goal 1.3 Deliver dynamic communication which is culturally informed and appropriate,
engaging and relevant to the interests of Council

Community Events

Deliver cultural, civic and sporting events which engage and unite the community
Youth Engagement

Goal 1.6 Deliver diverse, targeted programs and events which actively empower and engage
young people as valuable partners in decision-making which effects them

PILLAR 3 SAFETY AND WELLBEING

As an 'Employer of Choice', we provide and promote a positive culture of safety, inclusion and
respect. Our people are skilled, informed and have opportunities to grow and develop within
our organisation.

Services provided to community are professional, impactful, engaging and appropriate to local
needs.

Goal 1.4

Community Service Delivery
Provision of high quality, culturally informed programs that support and enhance the
safety and wellbeing of community members

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration.
Our processes, procedures and policies are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

VOTING REQUIREMENTS
Simple majority

RECOMMENDATION:
That Council received and noted the report entitled ‘Operations Report — July 2023’.

ATTACHMENTS
1 Operations Snapshot - 2022-23.pdf
2 Operations Snapshot - July 2023.pdf
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Operations Snapshot - 2022-23.pdf
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Operations Snapshot - July 2023.pdf
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 23 AUGUST 2023

Agenda Reference: 12.10

Title: Technical Services Report - August 2023

File Reference: 1088528

Author: Fiona Ainsworth, Acting Chief Operating Officer
SUMMARY

This report is presented to Council in order to provide an overview on Technical Services, Fleet and
Waste Operations delivered across the West Arnhem Regional Council locations, for the reporting
period of July 2023.

BACKGROUND

High level operational figures are provided to ensure transparency, communication, and support is
provided to elected members.

COMMENT

1. Technical Services Projects
1.1. Regional
e Ark Veterinary Hospital is delivering the 2023 Veterinarian program, with community
site visits commencing in April 2023. The vets visited Maningrida during June 2023 and
visited Gunbalanya, Minjilang and Warruwi through July 2023, with the next Maningrida
and Gunbalanya visits schedule for September 2023. The 2024 Animal Management
tender will be released in November.

1.2. Gunbalanya
e Traditional Owner’s (TO’s) have approved the location of the billabong hard structure
shelters during the AAPA consultations and the Northern Land Council (NLC) has
scheduled the community consultations for late August 2023.
e The diesel fuel tank is installed and the first delivery of diesel received.

1.3. Jabiru

e Jabiru Immediate Remediation project works commenced in May 2023, with City
Earthmoving completing the final sealing of the sinkholes mid-June 2023. Further to this
project, additional remediation works are required and Parks Australia have approached
WARC to undertake and manage the next $1.4 million project. The tender is currently
being prepared for release and will close on August 30 2023.

e Jabiru Road maintenance works (annual) for 2022/23 was completed by NTEX Civil
Construction and Demolition mid-June 2023. The 2023/24 works will be completed
after the wet season.

e Sewerage and water infrastructure issues are being reactively managed as they occur,
whilst WARC awaits for upgrades as part of the Jabiru Town transition. The Department
of Infrastructure, Planning and Logistics (DIPL) will be releasing the works tender in
September with a view to commence works in 2024.

1.4. Maningrida
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e The digital screen at the council office has been installed and once all community sites
are completed, full commissioning of units will be implemented. This is projected for
December 2023.

e Mala’la Road works commenced in early May 2023, starting with the construction of
culverts and drainage works. The project progress is currently disrupted as the
Bawinanga Aboriginal Corporation (BAC) undertake necessary diesel contamination
works however the project is still on schedule to be completed by the October 2023,
subject to cultural and ceremonial activity.

1.5. Minjilang
e The community digital screen installation is scheduled for November.
e The installation of additional solar lights and speed humps has been completed and we
await arrival to site of bollards for project completion.

1.6. Warruwi
e Stedman Constructions has been engaged to install remaining solar lights, with
expected completion September 2023.
e The community digital screen installation is scheduled for September.

2. Waste Overview
2.1. Regional

e A grant request submitted to Regional Development Australia Seeding New Investment
Fund Round 4, for $50,000 in funding has been successful. This funding will support the
development of a business plan for Remote Community Recycling Hubs and is in
finalisation of grant agreement phase for a total of $48,800 to pay for consultant to
prepare the business plan.

e The Waste and Resource Coordinator attended the Local Government Association of
the Northern Territory (LGANT) Disaster Management Fund workshop via teams.

e At the commencement of August, the Waste and Resource Coordinator undertook Keep
Australia Beautiful visits to all communities for litter management planning.

e Keep Australia Beautiful visits to all communities were conducted by Heimo, CEO Keep
Australia Beautiful NT. These visits were successful in highlighting excellent work by our
communities and offering insight into opportunities to implement litter management
across the board.

e The Waste and Resource Coordinator and A/Chief Operations Officer attended a
meeting with Seaswift to discuss possible back loading of recyclables from Maningrida,
Minjilang and Warruwi. We are awaiting new Business Development Manager to
commence with Seaswift to determine outcome

2.2. Gunbalanya
e Currently planning works phase of removal of scrap steel outside council works yard
and removal of demountable.
e Undertaking repair of solar infrastructure on landfill building to provide full services to
the staff working at landfill.
e The CEO Keep Australia Beautiful again very impressed with council efforts and looking
forward to seeing a representative at the KAB awards for possible success in the field.

2.3. Jabiru
e Sims are onsite from 18 July —21 August crushing and removing all scrap metal and
whitegoods. Total of 300 tonne will be removed over the period.
e NTEX Civil Construction and Demolition have completed the extension of landfill pit
works, repairs to bund wall and dug two test holes for future management scoping.
e The Waste and Resource Coordinator and Council Services Manager attended a teams
meeting with Parks Australia and DIPL to finalise the first stage of plans for remediation
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of Jabiru Landfill. A general consensus has been reached amongst all parties that a two
cell method will be the best remediation option with one cell designated to legacy
waste and a new cell for new waste. Both cells will be of the highest possible standard,
fully lined and monitored for leachate. We anticipate first part of remediation may
commence prior to the end of the year which will include geotechnical and hydrological
surveying as well as testing of legacy waste for potential contamination.

e A landfill fire started on 30 July from rapid spread of surrounding grass fire. Council staff
worked over a number of days to extinguish smouldering waste and prevent spread
from the tip face to dangerous goods storage.

e Further to the Keep Australia Beautiful visit, we are advised Jabiru is working towards a
4 gold star rating.

2.4. Maningrida

e A successful recruitment has realised a waste team leader to start with West Arnhem
Regional Council on 31 July. The new team leader will spend his first two weeks based in
Gunbalanya and visiting Jabiru as part of his training and work readiness then
commence in Maningrida on 14 August.

e We are currently finalising waste cell expansion options and looking to engage a
contractor as soon as possible to complete works.

e A cultural waste trial has been identified with the support of the Local Authority.
TRIAL 1 — Landfill section designated for cultural waste burning and burial —to be
initiated when new Team Leader Waste Starts
TRIAL 2 — Waterfront cultural waste cleansing option trial of large mesh (shadecloth)
bags secured to concrete anchor blocks to be made available for members of the
community wishing to undertake this practice. We will provide ongoing updates with
trial outcomes.

e The Keep Australia Beautiful Visit saw the successful onboarding of all stakeholders to
commitment to reduce litter. Litter action plan in development to improve the litter
management of Maningrida.

2.5. Minjilang
e Currently planning weed management and wet season management of landfill site.
e Administration continue investigations into feasible recycling removal from island.
e Further to the Keep Australia Beautiful visit, we are advised Minjilang is working
towards a 4 gold star rating.

2.6. Warruwi
e Afire at the landfill was dealt with by council staff and further fire prevention methods
have been put in place to help abate further incidents.
e Administration are currently working on concerns regarding water security for council
works use and fire fighting.
e Further to the Keep Australia Beautiful visit, we are advised Warruwi is working towards
a 4 gold star rating.

3. Fleet Overview
3.1. Regional

e The replacement vehicle for the Mayor was ordered in early June 2023. This vehicle has
a delayed supply of up to 24 months from date of order.

e A vehicle tracking system supplier chosen, with 10 units ordered as a trial. Equipment
has arrived in Darwin and will be initially fitted to the Darwin and Jabiru pool cars and
some Gunbalanya vehicles, in late August 2023. This will be then be rolled across the
entire fleet.
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e An additional mechanic, based in Jabiru, commenced on 31 July 2023. This position’s
primary role is to oversee repairs and maintenance of the Minjilang and Warruwi plant
and equipment, whilst providing support to the existing portfolio team.

3.2. Maningrida
e An additional ride-on mower has been ordered, delivery date to be advised.
e BAC have been engaged to assist with repairs and maintenance of the Maningrida plant
and equipment.

3.3. Minjilang
e The new Komatsu 1.8 tonne Digger and trailer arrived in community mid-July 2023.
e Areplacement Silvan slasher has been ordered with an estimated delivery mid-August
2023.
e The grader has now been transferred from Warruwi to Minjilang. A damage assessment
was completed with parts ordered and required repairs underway.
e An additional ride-on mower has been ordered, delivery date to be advised.

3.4. Warruwi
e The old garbage compactor, approved for disposal, sold at auction for $32,000.
e The Hyundai wheel loader was shipped to Warruwi and the Airpower representative
provided handover on site August 8" 2023.

STATUTORY ENVIRONMENT
Not applicable.

POLICY IMPLICATIONS
Not applicable.

FINANCIAL IMPLICATIONS
As outlined in Council’s 2023-2024 budget.

STRATEGIC IMPLICATIONS

The contents of this report are aligned to the pillars 4 and 5 as outlined in the ‘Regional Plan and
Budget 2023-2024’.

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT

We provide high quality infrastructure and service delivery that meets the unique needs of
each community, creates a sense of place and contributes towards promoting a sense of
pride in community.

Strategic Infrastructure and Asset Management

Goal4.1 Strategically manage, maintain and enhance community infrastructure

Fleet, Plant and Equipment
Provide a modern and well-maintained fleet of plant and vehicles capable of meeting
service delivery requirements

Waste and Water Management
Goal 4.3 Deliver environmentally and economically sound solid waste, water and sewerage
services

Local Road Management and Maintenance
€IV Tactically monitor, maintain and manage Council gazetted roads and community
safety via traffic management

West Arnhem Regional Council -275 - Ordinary Council Meeting
Wednesday, 23 August 2023



PILLAR 5 SUSTAINABILITY AND CLIMATE ACTION

Leading by example, we commit to developing a culture of sustainable practice.
We recognise and champion the importance of safe guarding our environment for future

generations by working collectively with community, private enterprises and all tiers of
government.

Recycling and Waste

izl s | Develop recycling and waste initiatives which protect and preserve community natural
resources and the local environment

Procurement
Develop and implement a leading-edge sustainability procurement strategy

Goal 5.2

VOTING REQUIREMENTS

Simple majority

RECOMMENDATION:
That Council received and noted the report entitled ‘Technical Services Report — July 2023’.

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 23 AUGUST 2023

Agenda Reference: 12.11

Title: Organisational Growth Unit Report

File Reference: 1088959

Author: Robyn Oswald, Organisational Growth Administration Officer
SUMMARY

The purpose of this report is to inform Council about progress in achieving strategic goals within the
Organisational Growth unit since the last Ordinary Council Meeting. The Organisational Growth unit
is focused on growing human and financial resource capacity and adhering to quality and compliant
service delivery.

BACKGROUND

To provide Council with an update on matters relating to the activities and outcomes of the
Organisational Growth unit including:

1. Business Development (Grants, Commercial Contracts, Tenders, Housing);

2. People and Capability (Human Resources, Recruitment, Learning and Development, Work
Health and Safety); and

3. Community Support (Community Engagement, Community Care, Quality and Compliance).

COMMENT

1. BUSINESS DEVELOPMENT
1.1. Grant and Tender submissions/income generating activity during the period:
1.1.1. Total number of Grants submitted: O
1.1.2. Total dollar value of Grants submitted: O
1.1.3. Total number of Tenders/Commercial Proposals submitted: 0
1.1.4. Total dollar value of Tenders/Commercial Proposals submitted: 0

1.2. Grants and Tenders confirmed as successful during the period:
1.2.1 Total number of successful Grants awarded:

o Community Places for People — Upgrading the Warruwi Community Hall

o Warruwi and South Goulburn Island Local Decision Making

o Seeding New Investment Fund — Remote Recycling Hubs Project

o Public Library Funding 2023 - 2028

o Local Roads and Community Infrastructure Program Phase 4 — Funding amount
pending

o Places and Spaces — Gunbalanya Oval Lighting

1.2.2. Total dollar value of successful Grants awarded: $2,177,942.00

1.2.3. Total number of successful Tenders/Commercial Proposals awarded: 1

. Maintenance of residence and grounds at Minjilang Police residence

1.2.4. Total dollar value of successful Tenders/Commercial Proposals awarded: $6,000
per annum

Grants:
It continues to be a busy time for Grants as they collate information for reporting for the financial
year.
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Negotiations with NIAA for the first instalment of funding under the ABA grant, funding change rooms
for the Maningrida Oval, are close to being finished. It is expected that Community Consultations on
the preferred design of the permanent change rooms will start shortly, with the cost of temporary
change rooms and an upgrade to the current public toilets to include all abilities access in the first
instalment of funds.

WARC is negotiating the Indigenous Broadcasting grant with NIAA. Previously, WARC has only been
an agent for this program. The new grant will see WARC take on more responsibility and so WARC has
asked for funds to cover management of the program.

We have negotiated with NTG so underspent funds of $186,998 from the Remote Sport Program grant
from 21/22 financial year will be used in the 23/24 financial year for Kurrung sports program, West
Arnhem AFL, a Youth, Sport and Recreation Forum, delivering a BuildUp skateboarding Program and
staffing to support these programs.

Negotiations for spending the $50,000 grant from NIAA which was to provide transport for West
Arnhem young people, but was unable to be used for that purpose, have begun. WARC will assist the
schools in the West Arnhem region who are planning a West Arnhem Youth Forum with arranging and
paying for accommodation and travel for the young people involved.

Contracts:

The aerodromes at Minjilang, Warruwi and Maningrida have been audited by Aerodrome
Management Services. The vast majority of actions required belong to the Owners and Operators of
the aerodromes with some minor actions required of WARC. Gunbalanya is to be audited in August.
WARC continues to advise CASA and the NT Government that the listing on CASA’s website of WARC
as operator of these four aerodromes is incorrect.

WARC has been offered and accepted another three (3) year contract from 01/07/2023 for the
Community Postal Agents (CPA) at Warruwi and Minjilang. Details are to follow.

The Centrelink contract for WARC region has rolled over for another 12 months.

The new Power and Water contract came into operation on 01/07/2023. Whilst similar to the previous
contract, there are new reporting protocols. The Service M8 software system is being set up to fulfil
the reporting needs of the WARC PWC contract.

FUTURE

Grants:

We continue to strive to have reports and acquittals completed to meet the requirements of grant
agreements. As we improve in this space, funders are more inclined to discuss grant funding amounts,
outcomes and reporting with WARC, rather than dictating terms. This has led to a more “partnership”
style of grant negotiation, which is greatly appreciated by WARC.

Grants continues to note requests for communities, the OCM and LAs for programs and asset
development and upgrade. This list is considered whenever a funding opportunity is announced and
potential projects which meet eligibility requirements are discussed and actioned if possible.

Contracts:

We are using Service M8's reporting requirements in the Power and Water contract as a “trial” for the
software, and intend on rolling it out to the works crew in communities as well. There is also a plan to
utilize Service M8 as part of the aerodrome contract, for inspections and toolbox meetings. Use of
Service M8 will give us a much better understanding of the time taken for various tasks so we can
better understand how to cost these when setting contract or pay as you go pricing.

Tenancy:
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We are building processes for implementation to ensure our remediated houses are in good condition
when we accept responsibility from ERA with consideration of the financial commitment long term.
Discussions held with GACJT/JKL/ERA and WARC Tech Services to construct and put in place a process.
We are building internal Tenancy Process noting more regular routine inspections and educative
pieces for tenant to assist with better outcome conditions for our assets.

2. PEOPLE & CAPABILITY

General

General projects the People and Capability Team has been working on include:

. Implemented an updated Performance Appraisal System which is more consistent across levels
and user friendly

. Set up and implemented Council Elected Members payments through payroll

. Implement pay increase for staff levels one (1) to nine (9)

o A pay increase system that is fairer and more consistent for Award Based employees

. Development of procedures for the People and Capability Team

. Transition to a new HR and payroll business system utilising updated digital capabilities to

improve work flow and efficiency

Recruitment Report

Recruitment Number

Number of Roles Vacant 57
Number of Roles filled 38

Number of Aboriginal Staff

employed in last quarter L

Workforce Report

Recruitment by Community April - June 2023

e Il N . Il.

Carwin Gymbafanya Jabiry Maningrida Minjilang Warmuwi

[T

B Podtion: svaliable ® Podtion Filed ®ATS |

Total Employees as at 30 June 2023: 224
Total Employees as at 30 June 2023: 224
ATSI employees: 123
Current percentage of ATSI Staff: 55%
Staff turnover — Previous 12 months: 55%
ATSI Turnover — 50%
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Non-ATSI Turnover — 60%

Gender — Including ATSI representation
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Learning and Development Report
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Number of Group Training Activities from April to June 12

Number of staff who have attended group training from April to June 149

Recent Achievements

Foundation Skills
Program started

Aged Care Training

First Aid and CPR
WARC Tour

Remote Trauma
Course

Forklift training

Upcoming Training

Plant & Machinery
Training

The Foundation Skills for Your Future program (FSfYF) has
formally started! CDU lecturers have initiated the visits to each
of our communities having a very successful start. They have
managed to get most entry assessments done with the Works
crews, Aged Care, administration and cleaning staff.

These assessments will determine the learning needs of each
participant to tailor the program to fit those needs in a
personalised manner.

The aged care staff has re-started their training to complete a
Certificate Ill in Individual Support or a Certificate IV in
Community Services. Trainers have visited Jabiru, Gunbalanya
and Warruwi and have locked in dates until November to
ensure continuity.

More than 50 staff members obtained their First Aid and CPR
certificates. For the very first time, WARC rolled out a First Aid
and CPR Tour, in which a qualified trainer visited each of our
communities to provide this training to our priority teams
including aged care, community safety, childcare and all the
first aid officers, ensuring they are up to date with this
requirement for their jobs.

After a successful delivery in Maningrida in January and in
Gunbalanya in April, the Jabiru team completed the Remote
Trauma Care Course delivered by CareFlight over 2 days with
thirteen (13) WARC participants. They learned how to respond
to trauma incidents, gaining confidence and skills to help
people who may be seriously injured.

A group of WARC staff has initiated formal training to safely
operate forklifts. The first group included 3 workers from
Maningrida, 4 from Jabiru and 6 from Gunbalanya. We are
working on bringing this training opportunity across West
Arnhem as forklifts can be dangerous when not operated
properly, making safety education critical.

Plant and Machinery Training (Grader, Loader, Skid Steer) in
Gunbalanya.

Dates
July
-Ongoing-

July
-Ongoing-

Jabiru: 29/05
Warruwi:
30/05
Minjilang:
31/05
Gunbalanya:
1/06

7 and 8 June

Jabiru 13to 16
June
Gunbalanya:
19to 22 June

Dates

14 August to 1
September
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Mental Health First  National Wellbeing Alliance (NWA) will be in Jabiru to deliver 14  to
Aid & Suicide Mental Health First Aid & Suicide Jabiru training for WARC staff August
Prevention —Jabiru and other stakeholders in the community. We will have three

(3) groups (mixed, male and female) to create a culturally safe

space for all parties involved.

HR and MR HR and MR licences for the works crews has become an urgent Second
Licencing need and we are exploring some solutions for this. semester
Learning and We are working on developing a Learning and Development Ongoing
Development Framework for WARC.

Framework

Work Health and Safety and Workers Compensation

Workers Compensation Claims Number
Total Open 0
Opened in period 0
Closed Claims 0

Final closure of the NT Interaction Report of the Forklift Compliance by NT WorkSafe for Gunbalanya
occurred on 17% July 2023.

Three (3) completed Inspection Reports and Action Plans by the WHS Coordinator for Jabiru, Warruwi
and Minjilang.

Continuing development of the Work Health Safety & Environment Management Plan preparing for
the new DPIL Aerodrome tender.

Assisting in developing the Corrective Action Plan for the Nonconforming NDIS Quality and Safeguards
Incidents Managements Systems IHCA Certification.

Completed and updated West Arnhem Regional Council Emergency Management Plan for finalisation.
Assisting in developing the Corrective Action Plan for the Nonconforming NDIS Quality and Safeguards
Incidents Managements Systems IHCA Certification.

Completed and updated West Arnhem Regional Council Emergency Management Plan for finalisation.

3. COMMUNITY SERVICES SUPPORT

The new Manager, Community Services Support, Marnie Mitchell started with WARC this month.
She has settled in and is quickly understanding WARC’s particular challenges, strengths and
requirements.

Créche:
Minjilang’s créche has been closed temporarily while WARC applies for the funds to repair the roof
and remediate the interior of the purpose built creche.

The outcomes from the CCCFR Compliance Operations Report (COR) audit of the Warruwi creche
have been received. There are a number of program deficits that Council need to improve. The
program deficits are proving difficult to improve, as we are having difficulty recruiting temporary
staff for the Warruwi creche.

Aged Care:

18
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New staff in Jabiru, filling a long term vacancy, has provided improved WARC reporting of Aged Care
services to funding bodies. This, in conjunction with a continuous improvement policy that is being
implemented, will lead to better overall outcomes for clients and WARC in the future.

In the 21/22 financial year, WARC had unexpected funding of $298,309.67 for the Commonwealth
Home Support Programme (CHSP). WARC is required to refund $260,450.06 of these funds to the
Commonwealth Government. This underspend happened because of WARC's low level of support
for our residents compared to the Australian average applied to our population.

A new Community Care Team has started in Gunbalanya, whilst the Community Care Team Leader in
Warruwi has started long term leave, with her position to be temporarily filled.

NDIS:
New staff in Jabiru, filling a long term vacancy, has provided improved WARC reporting of NDIS
services to funding bodies.

NDIS has contracted WARC to provide Remote Community Connector (RCC) program for outreach
communities in Jabiru, Gunbalanya, Minjilang and Warruwi. The number of requests for follow up of
NDIS clients is reducing month on month. This means WARC based NDIS clients are in contact with
their provider and have a better chance of receiving the assistance they need.

Youth Sport and Recreation (YSR):

New TSR leaders in Gunbalanya and Jabiru have seen an upswing in activities provided and young
people accessing the program in these communities. In Gunbalanya, the extended school holidays
means YSR staff has plenty to keep them busy and in Maningrida, the hunt for a Team Leader
continues. Casual staff in Minjilang and Maningrida provided great school holiday programs for their
residents.

Night Patrol:
The Men’s Yarning Space is operational in Warruwi and is getting great feedback from the young
men and their mentors who are involved.

Gunbalanya Safe House:

In June, Bernadette Wombo, the Community Safety Manager in Gunbalanya, was asked to appear at
the Darwin Coroner’s Court for the Coroner’s series of Inquiries into domestic violence-related
deaths in the NT as an expert witness. Ms Wombo was thanked by the Coroner for the valuable
information she provided.

The Safe House arranged a team building / networking day with all stakeholders that interact with
the Safe House. Staff from Jabiru and Gunbalanya Police, Gunbalanya Health Clinic, Night Patrol,
Territory Families, DAIWS, NIAA, WARC's Jabiru office and the practice supervisor attended the day.
Attendees were treated to a delicious lunch (including homemade damper) and climbed Injalak Hill.
Discussions about situations faced by domestic violence victims, what services are available, what
services are needed and how services can work together better formed part of the day’s discussions.

FUTURE

Staffing:

Staffing continues to be a constant strain on all community services programs. Housing, staff illness
and family / cultural commitments as well as lack of qualified staff for all sites interrupts service
provision.

A flexible casual pool of suitable staff would be ideal to meet expectations of funding bodies and
more importantly the communities we support.

Créche:
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Minjilang creche will be closed for the foreseeable future until repairs are made to the structure.

The staff from Minjilang have on a casual basis supported the open Warruwi creche when practical.
This will continue to happen when there are gaps and if they are available.

Warruwi continue to service their community but are still seeking more, qualified staff to meet the
needs of the service.

There are some financial matters that we are working with the finance team on with the expectation
that some systems and monitoring in place in the long term will improve the process.

Aged Care:
Wilma Gibson and her team are currently making great steps in this section of community service.

Reports are currently the focus, ensuring communities are providing data and information in a
timely manner and that meets the needs and expectations of the funding body. It is our expectation
that continuing, WARC will meet the reporting schedule of all funding bodies.

Formal ETOOLS training for all relevant Aged Care staff is being investigated and will be
implemented over the next couple of months. This is also an important step in ensuring we continue
to meet the reporting schedules.

Aged Care’s focus is also on a pending audit. No date is set, however, the team is being proactive in
their preparation. This preparation includes:
e Introduction of weekly team meetings with Aged Care and NDIS staff from all sites utilising
TEAMS
e All sites are updating client folders to meet standards
e C(Client surveys are being completed at each site
e Self-audits — starting with kitchen and bathroom facilities
e Twice weekly meetings with Lee Kirschner and Wilma Gibson to work through the eight (8)
Standards of Aged Care. Lee is very experienced in this area so is a great support to Wilma.
e Lee to visit Jabiru periodically to support the preparation for the audit.

There are some financial matters that we are working with the finance team on with the expectation
that some systems and monitoring in place in the long term will improve this process.

NDIS:

Jackson is making himself well known in the community and from all reports is being well received.
Jackson continues to work with clients, providers and the NDIS to ensure the community needs are
being met.

The NDIS is a very complex field made even more difficult in a remote location. Listening and making
connections is paramount. As a WARC team we are now meeting regularly with all relevant council
staff across communities as well as with the NDIS Connector team.

There are some financial matters that we are working with the finance team on, and they are one fo
the primary focuses for the coming months as we put systems and monitoring in place in the long
term to improve this process.

Youth Sport & Recreation (YSR):

Kurrung Sports Carnival is the focus of the team for the next month. It is a complex event that has a
lot of moving parts. Dedicated volunteer support on the weekend of the event, from WARC staff is
paramount to the success of this event. We also need the support of elected members to ensure
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community volunteers are engaging and supporting participants and teams so that they can
successfully take part in this sporting event.

Long term the YSR team is working towards meeting the reporting schedule of funding bodies and
most importantly the needs of the communities. To achieve this a draft plan is in place including a
focus on continuous improvement:

e YSR asset register of all grant funded items across all communities. Jabiru staff to create the
document and all communities to record items for the register. This will improve the security
of assets, improve grant applications and outcomes as we will be aware of what we have
and what we need, and shared-use larger items.

e Step 1: community engagement by Kellum and the staff on the ground

e Step 2: Service Delivery Plans to be developed based on the community engagement and
funding body expectations

o May: planning and setting the plan

o November: mid-term adjustment, identifying gaps in data collection and service
delivery

o May: Reflection, story gathering then planning and resetting of the new plan

e Step 3: WARC report writing by Senior Project Officer in June. Share report with community
staff for their contribution and stories. Submit reports in July.

Long term we will work with the training section of WARC to include TSR, Night Patrol and Safe
House, site specific inductions in ELMO or as suitable to ensure staff understand duties,
responsibilities and expectations.

Night Patrol:

Due to the Night Patrol Forum, the sense of team has increased and importantly the understanding
of staff roles has improved. Moving forward TEAMs meetings for all staff will continue to build on
this sense of connection.

Induction documents have been produced as an outcome of the forum.

| believe the format of the forum would work across the community service teams as a way of
engaging and empowering the local staff.

Safe House:

WARC support staff at the House are continuing to improve administration issues and the
professional support of DAIWS — Domestic Family Violence Intervention Outreach will ensure the
women and families are getting the referrals they require, while WARC staff manage the day to day
function of the house.

4, HOUSING

Six more Jabiru tenancies were handed back to ERA in the previous four weeks for refurbishment. The
process of moving staff to alternative accommodation has gone smoothly. Tenancy has again settled
into a routine of WARC staff housing inspections. The previous routine was disrupted due to COVID
and the inability to enter communities.

FUTURE

We are building a process for implementation to ensure our remediated houses are in good
condition when we accept responsibility from ERA with consideration of the financial commitment
long term. Discussions held with GACJT/JKL/ERA and WARC Tech Services to construct and put in
place a process. We are building internal Tenancy Process noting more regular routine inspections
and educative pieces for tenant to assist with better outcome conditions for our assets.
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STATUTORY ENVIRONMENT

Northern Territory Local Government Act 2019

POLICY IMPLICATIONS
Not applicable

FINANCIAL IMPLICATIONS

Council projects and programs are heavily dependent on grant funding and it is therefore vital that
Council is updated on the status of grants <<Type text...>>

STRATEGIC IMPLICATIONS

The contents of this report are aligned to goals in Pillars 1, 2 and 3 as outlines in the Regional Plan and
Budget 2023-2024.

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.

Community Engagement

Seek out and support diverse perspectives and collaborations with community,
community leaders, businesses, agencies and local service providers to enhance
community life

Economic Partnerships

Secure increased income opportunities (grants and commercial) that create
employment and/or improve community life

Communication

Deliver dynamic communication which is culturally informed and appropriate,
engaging and relevant to the interests of Council

Community Events

Deliver cultural, civic and sporting events which engage and unite the community
Cultural Awareness Training

Develop increased understanding and observation of cultural protocols

Youth Engagement

Deliver diverse, targeted programs and events which actively empower and engage
young people as valuable partners in decision-making which effects them

We are committed to investing in and supporting local Indigenous employment.

We recognise the instrumental value that Indigenous staff bring to our organisation and the
social force that occurs with employment opportunities.

Indigenous Employment Framework

Goal 2.1 | Create Council Indigenous employment framework including tailored pathways to
employment

As an 'Employer of Choice', we provide and promote a positive culture of safety, inclusion and
respect. Our people are skilled, informed and have opportunities to grow and develop within
our organisation.

Services provided to community are professional, impactful, engaging and appropriate to local
needs.
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Cultural Safety

Delivery of actions in the WARC 'Innovate' Reconciliation Action Plan

Health and Safety

Staff and public safety is achieved via planning, education and training

Training and Development

Goal 3.3 | Deliver training and development which is effective and culturally appropriate,
engaging and increases future employment opportunities and pathways

Community Service Delivery

Goal 3.4 | Provision of high quality, culturally informed programs that support and enhance the
safety and wellbeing of community members

Goal 3.1

Goal 3.2

VOTING REQUIREMENTS
Simple majority
RECOMMENDATION:

That Council received and noted the report entitled ‘Organisational Growth Unit Report’ and the
activity and progress made by the Organisational Growth unit pursuit of the strategic goals.

ATTACHMENTS
1 Acquittal - IPG 2022-23 - IPG2300019.pdf
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Grant Funding Acquittal

Immediate Pricrity Grant Program
Council/ Drganisation Mamae: West Amhem Regional Counell

Grant Program Year Z022-2023
Grant Application Mumber: IPE2I000 LS
Purpose of Grant towards the purchase of an excavator for council operations in Minlilang.

Purchases were in accordance with the Northern Territory Buy Local Plan: E Yes [ Mo

INCOME AND EXPENDITURE ACQUITTAL FOR THE PLRIOD ENDING

Lol Government immediste Priority Grant 440,510.00

Other income — Councll contribution _43,665,00

Tatal income $44.575.00

Tatal Expanditure |Specily accounts and attach coples ol lBdgar entries)

An ‘adrainlitration fee' i not to be opporticaed fo the grant for acquithal purpases. 44575 B
Surplus/{Dutici) @

IS THE PROJECT COMPLETED A5 APPROVED BY THE MINISTER: [ Yes [ Mo {if na, plente expisin why)

We certily, in accordance with all the conditions under which thiv grant was sccepied, that the expenditure shown (n this
prguittal has beers actually incumed and reports reguired 1 be wubmitted are in aceordance with the stated purpoie of this

grant,

Arguitisl prepared by __IMARAN AHMED SHAIID Ai_J_o8_f 2023
Laid before the Councll 2t @ mesting held on, / f Copy of minutes attached

CED or OFdH ! )
DEFARTMENTAL USE ONLY

Filie Numberi

Gram amount carrsct: 0 Yes [l No
Expenditure conforms (o approved purpose: [T ¥es O M
Procurement = Bought fram Territory Enterprizs: DO ¥es T No
Mliriutes cheched: O Yes O No

Balance of funds to be acquitted

Date reat acguittal due: '} /
ACOUITTAL ACCEFTED: O ves I N
Acquittal chocked bry.
! /
Comimigants:
MANAGER GRANTS PROGIAN: e
Department of the Chief Minister and Cabinet $ NORTHERN
TERRITORY
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 23 AUGUST 2023

Agenda Reference: 13.1

Title: Elected Member Questions With or Without Notice
File Reference: 1090443

Author: Ben Heaslip, Acting Governance and Risk Advisor
SUMMARY

The purpose of this report is to give Elected Members a formal forum in which to table items they
wish to be debated by Council.

RECOMMENDATION:
That the Chairperson invite questions with or without notice from Elected Members.

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 23 AUGUST 2023

Agenda Reference: 14.1

Title: Closure to the Public for the Discussion of Confidential Items
File Reference: 1090441

Author: Ben Heaslip, Acting Governance and Risk Advisor
SUMMARY

Pursuant to section 99(2) and 293(1) of the Local Government Act 2019 and regulation 52 of the Local
Government (General) Regulations 2021, the meeting is to be closed to the public to consider
confidential matters.

STATUTORY ENVIRONMENT

Section 99(2) of the Local Government Act 2019
Regulations 51 and 52 of the Local Government (Administration) Regulations 2021

RECOMMENDATION:

That Council approved pursuant to section 99(2) and 293(1) of the Local Government Act 2019
and section 52 of the Local Government (General) Regulations 2021 the meeting be closed to the
public to consider the Confidential items of the Agenda.

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL
FOR THE MEETING 23 AUGUST 2023

EXCLUSION OF THE PUBLIC

The information in this section of the agenda is classed as confidential under section 293(1) of the
Local Government Act 2019 and regulation 51 of the Local Government (Administration) Regulations
2021.



WEST ARNHEM REGIONAL COUNCIL
FOR THE MEETING 23 AUGUST 2023

RE-ADMITTANCE OF THE PUBLIC



