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WEST ARNHEM REGIONAL COUNCIL 
 
Notice is hereby given that an Ordinary Meeting of the West Arnhem Regional Council will be held in 
Council Chambers, Gunbalanya on Wednesday, 23 August 2023 at 9:00 am. 
 
 
Jessie Schaecken 
Acting Chief Executive Officer 
 
 
 

Code of Conduct: Local Government Act 2019 
As stipulated in Schedule 1 of the Act, the Code of Conduct for Members is as follows: 
1. Honesty and Integrity: A member must act honestly and with integrity in performing official 

functions. 
2. Care and diligence: A member must act with reasonable care and diligence in performing 

official functions. 
3. Courtesy: A member must act with courtesy towards other members, council staff, electors 

and members of the public. 
4. Prohibition on bullying: A member must not bully another person in the course of performing 

official functions. 
5. Conduct towards Council staff: A member must not direct, reprimand, or interfere in the 

management of, council staff.  
6. Respect for cultural diversity and culture: A member must respect cultural diversity and must 

not therefore discriminate against others, or the opinions of others, on the ground of their 
cultural background. 
A member must act with respect for cultural beliefs and practices in relation to other 
members, council staff, electors and members of the public.  

7. Conflict of interest: A member must avoid any conflict of interest, whether actual or 
perceived, when undertaking official functions and responsibilities.  
If a conflict of interest exists, the member must comply with any statutory obligations of 
disclosure.  

8. Respect for confidences: A member must respect the confidentiality of information obtained 
in confidence in the member’s official capacity.  
A member must not make improper use of confidential information obtained in an official 
capacity to gain a private benefit or to cause harm to another. 

9. Gifts: Members must not solicit, encourage or accept gifts or private benefits from any person 
who might have an interest in obtaining a benefit from the council.  
A member must not accept a gift from a person that is given in relation to the person’s 
interest in obtaining a benefit from the council.’ 

10. Accountability: A member must be prepared at all times to account for the member’s 
performance as a member and the member’s use of council resources.  

11. Interests of municipality, region or shire to be paramount: A member must act in what the 
member genuinely believes to be the best interests of the municipality, region or shire.  
In particular, a member must seek to ensure that the member’s decisions and actions are 
based on an honest, reasonable and properly informed judgment about what best advances 
the best interests of the municipality, region or shire.  

12. Training: A member must undertake relevant training in good faith. 
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Acknowledgement of Country 

  

West Arnhem Regional Council acknowledges the First Nations Custodians, and 
the many Language and Family groups who are Managers and Caretakers to 
each of their Traditional homelands and Waters across the West Arnhem Region 
Wards.  

 

West Arnhem Regional Council pays its respects and acknowledges Elders, past, 
present and rising.  



 

West Arnhem Regional Council - 6 - Ordinary Council Meeting 

 Wednesday,  23 August 2023 

 

WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 AUGUST 2023 
 

Agenda Reference: 3.1 
Title: Apologies and Leave of Absence 

File Reference: 1090449 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

SUMMARY 

This report is to table, for Council’s record, any apologies and requests for leave of absence received 
by Council’s Chief Executive Officer from Elected Members for the Ordinary Council meeting held on 
23 August 2023. 

COMMENT 

Council can choose to accept the apologies or requests for leave of absence as presented, or not 
accept them.  Apologies or requests for leave of absence that are not accepted by Council will be 
recorded as absent without notice. 

STATUTORY ENVIRONMENT 

Section 47(o) of the Local Government Act 2019 is relevant to this matter. 

POLICY IMPLICATIONS 

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings 
(Elected, Local Authority and Council Committee Members) Policy. 

STRATEGIC IMPLICATIONS 

This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2023-2024 as outlined below: 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

 

RECOMMENDATION: 
That Council received and noted Elected Member apologies and/or requests for leave of 
absence for the Ordinary Council meeting held on 23 August 2023. 

 

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 AUGUST 2023 
 

Agenda Reference: 4.1 
Title: Absent without Notice 

File Reference: 1090450 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

SUMMARY 

This report is to table, for Council’s record, any Elected Members who are absent without notice from 
the Ordinary Council meeting held on 23 August 2023. 
 
STATUTORY ENVIRONMENT 

Section 47(o) of the Local Government Act 2019 is relevant to this matter. 
 

POLICY IMPLICATIONS 

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings 
(Elected, Local Authority and Council Committee Members) Policy. 
 
STRATEGIC IMPLICATIONS 

This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2023-2024 as outlined below: 
 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

 

RECOMMENDATION: 
That Council noted Elected Member absences without notice for the Ordinary Council meeting 
held on 23 August 2023. 

 

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 AUGUST 2023 
 

Agenda Reference: 5.1 
Title: Acceptance of Agenda 

File Reference: 1090447 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

SUMMARY 

Agenda papers are presented for acceptance at the Ordinary Council meeting held on 23 August 2023. 

STATUTORY ENVIRONMENT 

Section 92(1) Local Government Act 2019 is relevant to this matter. 

POLICY IMPLICATIONS 

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings 
(Elected, Local Authority and Council Committee Members) Policy. 

STRATEGIC IMPLICATIONS 

This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2023-2024 as outlined below: 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 

RECOMMENDATION: 
That the agenda papers for the Ordinary Council meeting held on 23 August 2023 as circulated 
be received for consideration at the meeting. 

 

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 AUGUST 2023 
 

Agenda Reference: 6.1 
Title: Disclosure of Interest of Members or Staff 
File Reference: 1090451 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

SUMMARY 

Elected Members are required to disclose an interest in a matter under consideration at the Council 
meeting: 
1) In the case of a matter featured in an officer’s report or written agenda item by disclosing the 

interest to the meeting as soon as possible after the matter is raised. 
2) In the case of a matter raised in a general debate or by any means other than the printed agenda 

of the Council meeting by disclosure as soon as possible after the matter is raised. 

Under disclosure, the Member must abide by the decision of the Council on whether he/she shall 
remain in the Chambers and/ or take part in the vote on the issue.  The Council may elect to allow the 
Member to provide further and better particulars of the interest prior to requesting him/her to leave 
the Chambers. 

Staff Members of the Council are required to disclose an interest in a matter at any time at which they 
are required to act or exercise their delegate authority in relation to the matter.  Upon disclosure, the 
staff member is not to act or exercise his or her delegated authority unless Council expressly directs 
him or her to do so. 

STATUTORY ENVIRONMENT 

Section 114 (Elected Members) Local Government Act 2019 
Section 179 (staff members) Local Government Act 2019 

POLICY IMPLICATIONS 

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings 
(Elected, Local Authority and Council Committee Members) Policy. 

STRATEGIC IMPLICATIONS 

This report is aligned to pillar 6 in the Regional Plan and Budget 2023-2024 as outlined below: 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

 

RECOMMENDATION: 
That Council received the declarations of interest as listed for the meeting held on 23 August 
2023. 

 

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 AUGUST 2023 
 

Agenda Reference: 7.1 
Title: Confirmation of Previous Minutes - Ordinary Council Meeting held on 23-

24 June 2023 

File Reference: 1090453 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

SUMMARY 

Minutes of 23-24 June 2023 Ordinary Council meeting are submitted to Council for confirmation that 
those minutes are a true and correct record of the meeting. 

STATUTORY ENVIRONMENT 

Sections 101 and 102 Local Government Act 2019 

POLICY IMPLICATIONS 

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings 
(Elected, Local Authority and Council Committee Members) policy. 

STRATEGIC IMPLICATIONS 

The confirmation of previous minutes is aligned to the following goals as outlined in pillar 6 of the 
Regional Plan and Budget 2023-2024: 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.2 
Records 
Delivery of storage and retrieval of records processes which support efficient and 
transparent administration 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 

RECOMMENDATION: 
That the minutes of 23-24 June 2023 Ordinary Council meeting are confirmed as a true and correct 
record of the meeting. 

 

ATTACHMENTS 
1  2023.06.23 - Ordinary Council Meeting Minutes - Unconfirmed.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 AUGUST 2023 
 

Agenda Reference: 8.1 
Title: Presentations and Visitors  
File Reference: 1091045 
Author: Jessie Schaecken, Governance and Risk Advisor 
 

SUMMARY 

The purpose of this report is to provide Council with a list of presentations to be made by 
representatives of various entities and organisations that are stakeholders of the West Arnhem 
Regional Council. 

BACKGROUND 

At various times, Council requests that presentations be made so that issues can be raised and 
information shared. 

COMMENT 

The following visitors/ presenters will be in attendance at today’s meeting.  

Ordinary Council Meeting – Presentations / Visitors 
Time Topic Presenter/Visitor Organisation Invited by 

10:00am Various topics on 
the Australian 
Electoral 
Commission  

Jeff Pope – Deputy 
Electoral 
Commissioner (via 
Teams) 

Australian 
Electoral 
Commission  

Governance and 
Risk Advisor  

10:20am Tidy Towns 
Program  

Heimo Schober – CEO 
of Keep Australia 
Beautiful (via teams) 

Keep Australia 
Beautiful 

Waste and 
Resource 
Coordinator 

10:30am Business Growth 
and Support 
Options 

Michael Sinclair 
 
Russell Jeffery 

Dept Industry, 
Tourism, Trade 
NT Indigenous 
Business 
Network 

Mayor Ryan 

11:00am Maningrida Oval 
Change rooms  

Ben Laidlaw (via 
Teams) 

Keogh Bay 
Consulting  

General Manager 
Technical 
Services 

STRATEGIC IMPLICATIONS 

In accepting presentations at this meeting, Council is actively engaging in its obligations as detailed in 
the Regional Plan and Budget 2023-2024 as follows: 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 
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RECOMMENDATION: 
That Council noted the: 
Presentation by Jeff Pope from the Australian Electoral Commission on various topics 
Presentation by Heimo Schober from Keep Australia Beautiful                                           
Presentations from Michael Sinclair (Dept Industry, Tourism and Trade) and Russell Jeffery (NT 
Indigenous Business Network)                                                                                                    
Presentation by Ben Laidlaw from Keogh Bay Consulting regarding the Maningrida Oval 
Development    

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 AUGUST 2023 
 

Agenda Reference: 8.2 
Title: Review of Action Items List 
File Reference: 1090452 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

 
SUMMARY 

This report is submitted for Council to consider the progress on outstanding resolutions from Council 
meetings. 
 
BACKGROUND 

This report is a standard report submitted to each Council meeting to note the actions taken with 
respect to Council resolutions. 

The attached summary provides the current status of the resolutions as provided by the relevant staff.  
The officer’s recommendation lists the resolution but it is for Council to determine whether the item 
remains active or complete. 
 
COMMENT 

The actions that Council resolves to occur are to be acted upon by the Chief Executive Officer and 
relevant staff.  Delays or complications in complying with a decision of Council may occur and this 
report enables Council and staff to progressively acknowledge the completion of the actions or 
reasons for actions not completed. 
 

FINANCIAL IMPLICATIONS 

No specific financial implications are associated with this report. 
 
STRATEGIC IMPLICATIONS 

The contents of this report are aligned to pillar 6 as outlined in the Regional Plan and Budget 2023-
2024 as follows: 
 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.2 
Records 
Delivery of storage and retrieval of records processes which support efficient and 
transparent administration. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation. 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes. 

 
VOTING REQUIREMENTS 

Simple majority. 
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RECOMMENDATION: 
That Council: 
1. Received and noted report entitled ‘Review of Action items list’; and 
2. Received and noted the attachments presented at the June 22 OCM Workshop; and 
3. Reviewed the outstanding resolutions, and gave approval for completed items to be removed 

from the list. 
 

 

 

ATTACHMENTS 
1  Cultural Induction Pamphlet.pdf   
2  Australian Rules Football Development Plan 2023-24.pdf   
3  Action Items OCM 17.08.2023.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 AUGUST 2023 
 

Agenda Reference: 8.3 
Title: Incoming and Outgoing Correspondence 

File Reference: 1090442 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

SUMMARY 

Council is provided with items of correspondence that were received and sent during the months of 
July and August 2023. 

BACKGROUND 

In October 2012, Council made a decision to only table hard copy mail due to the volume, the Local 
Government (General) Regulations 2021 has more clearly defined what is considered correspondence 
and the requirements around the record keeping. 
 
In line with section 55(2) a Council must keep a register of correspondence referencing all 
correspondence addressed to, or sent by, the council or its principal member.  Correspondence 
matching that definition will be presented to Council in this report. 

POLICY IMPLICATIONS 

Local Government Act 2019 
Local Government (General) Regulations 2021 

STRATEGIC IMPLICATIONS 

Providing Council with a list of incoming and outgoing correspondence meets the following 
performance objectives outlined in Pillar 6 of the Regional Plan and Budget 2023-2024 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.2 
Records 
Delivery of storage and retrieval of records processes which support efficient and 
transparent administration 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

 

RECOMMENDATION: 
That Council: 
Received and noted the attached items of incoming and outgoing correspondence during the 
months of July and August 2023. 

 

ATTACHMENTS 
1  Response to letter from Eva Lawler.pdf   
2  Expression of Interest - West Arnhem Regional Council - TERGC.pdf   
3  Jabiru Bombers Sponsorship Correspondance.pdf   
4  Letter to CEO from Minister for Local Government.pdf   
5  Letter to WARC CEO from NTRO Local.pdf   
6  Invitation to Mayor of WARC - Careflight Hangar Ball - 25.05.2023.pdf   
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7  Invitation to Deputy Mayor of WARC - Careflight Hangar Ball - 24.05.2023.pdf   
8  Letter from Malarndirri McCarthy to Mayor of WARC - 22.05.2023.pdf   
9  Letter - Mayor to Minister Manison - Request to Attend Council Meeting.pdf   
10  Correspondance from Minister Manison Office.pdf   
11  Letter - West Arnhem Regional Councils Mayor to Chief Minster Natasha Fyles - 

2023.08.01 .pdf 
  

12  Correspondence from the Bureau of Meteorology_Ryan.pdf   
13  Letter to WARC CEO from Heritage Council.pdf   
14  Attachment A - Recommendation Schedule 2023-24.pdf   
15  Attachment B - Schedule of Quarterly Payments 2023-24 .pdf   
16  WARC - NTGC Letter to Councils - Funding levels 2023-24.pdf   
17  Stakeholder_Letter_WARC Maningrida.pdf   

  
  



Attachment 1 Response to letter from Eva Lawler.pdf 
 

 

Attachment 1 Page 60 
 



Attachment 1 Response to letter from Eva Lawler.pdf 
 

 

Attachment 1 Page 61 
 



Attachment 1 Response to letter from Eva Lawler.pdf 
 

 

Attachment 1 Page 62 
 

 



Attachment 2 Expression of Interest - West Arnhem Regional Council - TERGC.pdf 
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Attachment 11 Letter - West Arnhem Regional Councils Mayor to Chief Minster Natasha Fyles - 
2023.08.01 .pdf 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 AUGUST 2023 
 

Agenda Reference: 8.4 
Title: Meetings and Events Attended by the Mayor 
File Reference: 1091031 
Author: Jasmine Mortimore, Travel Officer 
 

                                                                                                        
SUMMARY 

The report is presented to provide information to Council on meetings and events attended by the 
Mayor since the last Ordinary Council Meeting, and to raise any topics for discussion. 
 
BACKGROUND 

The meetings and events listed involve discussions that influence or may affect the operations of the 
Council or relationships with external agencies.  The list is not a complete list of every meeting or 
event attended by the Mayor and excludes Council and Committee meetings. 
 
COMMENT 

 

Date(s) Location  Reason for Meeting  Person(s) meet with  

27-29.06.2023 Gove Meeting with West Arnhem 
and East Arnhem Councillors  

EARC Councillors  

29.06.2023 Gove Meeting with DEAL 
(Development East Arnhem 
Land) with Cr Dann, Cr 
Marrawal, CEO Paul Hockings, 
EA Jasmine Mortimore 

Paul Dobings CEO of DEAL 

06.07.2023 Maningrida  Maningrida Service Delivery 
Meeting  

Various Maningrida 
Stakeholders  

25.07.2023 Maningrida Morning Tea with Assistance 
Commissioner Martin Dole, 
Jessie Schaecken Acting CEO 
and Craig Ballard Maningrida 
CSM 

Various Maningrida 
Stakeholders  

02.08.2023 Maningrida  Maningrida Service Delivery 
Meeting  

Various Maningrida 
Stakeholders  

02.08.2023 Maningrida Maningrida Information 
Session  

Various Maningrida 
Stakeholder  

04.08.2023 Jabiru By-Election Nomination 
Session 

Greg Hibble NT Electoral 
Commission, Mary Watson 
LGANT,  Hugh King 
Department of Chief 
Minister and Cabinet  

08.08.2023 Maningrida Maningrida Community 
Meeting  

Various Maningrida 
Stakeholders and 
Community Members  
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Upcoming Events: 

Date(s) Location  Reason for Meeting  Person(s) meet with  

30.08.2023 Adelaide Referendum Engagement 
Group  

Referendum Engagement 
Group Members  

07.09.2023 Maningrida Maningrida Service Delivery 
Meeting  

Various Maningrida 
Stakeholders  

 
STATUTORY ENVIRONMENT 

Not applicable. 
 
POLICY IMPLICATIONS 

The following policies are relevant to this report: 

 Allowances and Expenses (Elected, Local Authority and Committee Members) Policy. 

 Travel and Accommodation (Elected, Local Authority and Committee Members) Policy. 
 

FINANCIAL IMPLICATIONS 

As per Council’s policies and budget. 
 
STRATEGIC IMPLICATIONS 

This report is aligned to pillar 1 as outlined in the Regional Plan and Budget 2023-2024 as follows: 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

Goal 1.3 
Communication 
Deliver dynamic communication which is culturally informed and appropriate, 
engaging and relevant to the interests of Council 

 
VOTING REQUIREMENTS 

Simple majority. 
 
 

RECOMMENDATION: 
That Council: 
1. Received and noted the report entitled ‘Meetings and Events Attended by the Mayor’; and 
2. Approved associated travel cost to attend the listed meetings and events. 
 

 

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 AUGUST 2023 
 

Agenda Reference: 8.5 
Title: By-Election Kakadu Ward 

File Reference: 1083493 
Author: Jessie Schaecken, Governance and Risk Advisor 
 

SUMMARY 

A recent resignation from Cr Catherine Ralph requires Council to hold a By-election in the Kakadu 
Ward and Councillors are being asked to consider the next steps. 
 
BACKGROUND 

An email resignation was received by the CEO on 22 June 2023 from Cr Catherine Ralph.  The CEO 
acknowledged receipt of this email on the same day.  In accordance with Section 53 of the Local 
Government Act 2019 (Act) the resignation takes effect immediately.  A notice was provided to the NT 
Electoral Commissioner on 23 June 2023 and a reply was received on 23 June 2023 (copies attached). 
 
Essentially Section 54(2)(c) of the Act requires a by-election to be held where a casual vacancy occurs 
18 months or more before the next general election or on 23 August 2025. 
 
Under Section 136(7) of the Act Council may appoint the CEO or another person (other than the 
electoral commissioner) to be the returning officer for the by-election, the process to be followed 
including passing the resolution and notifying the electoral commissioner is set out in section 136 of 
the Act.  If a person is not appointed the by-election is to be conducted as decided by the electoral 
commissioner. 
 
Section 136(4) of the Act prescribes that a by-election must be held within 4 months after the Electoral 
Commissioner is notified of the casual vacancy being 22 October 2023. 
 
NTEC have commenced the by-election process, nominations of candidates closed 12pm Friday 18 
August 2023 but at the time this report was authored, the outcome of the nominations process was 
unknown. CEO can provide a verbal update at this meeting. 
 
COMMENT 

A meeting was held on 30 June 2023 with Mr Greg Hibble and Ms Anna Egerton, NT Electoral 
Commission (NTEC) and they advised that the earliest that a By-Election could be run is 9 September 
2023.  Anna Egerton provided an electoral service agreement on 7 July 2023 which was executed by 
the CEO on 11 July 2023.  A proposed voting schedule is set out below: 
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STATUTORY ENVIRONMENT 

Local Government Act 2019 
53 Notifying CEO of resignation 
(1) If a member resigns by written notice given to the CEO under section 50(c), the resignation: 

(a) cannot be withdrawn; and 
(b) takes effect on the date the notice is given to the CEO or on a date (not more than 3 months 
later) specified in the notice. 

(2) The CEO must give a copy of the notice mentioned in subsection (1) to the Electoral Commissioner 
as soon as practicable. 
 
54 Filling casual vacancy generally 
(1) This section applies if a casual vacancy occurs in the office of a member other than a principal 
member. 
(2) If a casual vacancy occurs: 

(a) less than 18 months, but not less than 6 months, before the next general election – the 
council may, by vote of existing members, appoint a person to fill the vacancy until the next 
general election; or 
(b) 6 months or less before the next general election – the council may, by vote of existing 
members: 

(i) appoint a person to fill the vacancy until the next general election; or 
(ii) may leave the office vacant; or 

(c) 18 months or more before the next general election – the council must hold a by-election. 
(3) The council must fill a casual vacancy under subsection (2)(a) or (b) in accordance with its policy 
for filling casual vacancies, adopted by resolution. 
 
136 By-elections 
(4) If a by-election must be held under section 54(2)(c), the date for the by-election must fall within 4 
months after the Electoral Commissioner: 

(a) is notified of the casual vacancy: 
(i) by the CEO under section 51(3) or (4) or 53(2); or 
(ii) by NTCAT under section 56(7) or 133(6); or 

(b) confirms the casual vacancy under section 52(3).  
 
(7) The council may appoint the CEO or another person (other than the Electoral Commissioner) to 
be the returning officer for the by-election, by doing the following within 2 months after the 
Electoral Commissioner is notified of the casual vacancy under section 51(3) or (4), 53(2), 56(7) or 
133(6) or confirms the casual vacancy under section 52(2): 

(a) passing a resolution appointing the person; 
(b) if the person is not the CEO – entering into a contract with the person for the performance 
of the functions of returning officer. 

 
POLICY IMPLICATIONS 
Not applicable 
 
FINANCIAL IMPLICATIONS 

The above mentioned electoral service agreement has an election estimate in Appendix 1 of $15.6K 
for the Kakadu Ward By-election.  In contrast the Gunbalanya 2023 By-election was estimated at 
$26.1K, but costed $2.3K as it was run in conjunction with the NT Seat of Arafura By-election. 
 
STRATEGIC IMPLICATIONS 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 
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Integrity is at the heart of everything we do. We are leaders of best practice and excellence 
in governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.4 
Risk Management 
The monitoring and minimisation of risks associated with the operations of Council 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 
 

RECOMMENDATION: 
That Council; 

1. Receive and note report entitled ‘by-election, Kakadu Ward’ and; 
2. Endorse the CEO’s action in appointing the NT Electoral Commissioner to be the returning 

officer for the upcoming Kakadu Ward By-election in accordance with Section 136(7) of the 
Local Government Act 2019. 

 
 
ATTACHMENTS 

1  NTEC Kakadu Ward By-Election Reply to CEO signed.pdf   
  
  



Attachment 1 NTEC Kakadu Ward By-Election Reply to CEO signed.pdf 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 AUGUST 2023 
 

Agenda Reference: 9.1 
Title: Finance Report for the period ended 30 June 2023 

File Reference: 1087280 
Author: James Stockdale, Finance Manager; Corey White, Accountant 
 

 
SUMMARY 

The purpose of this report is to provide Council with the Financial Management Report for the period 
ended 30 June 2023.   
 
BACKGROUND 

The Local Government (General) Regulations 2021, Division 7, Section 17 (as in force at 1 July 2021) 
apply to this monthly Financial Report and state that Financial Reports to Council must set out and 
include the following: 

(1) (a) the actual income and expenditure of the Council for the period from the commencement 
of the financial year up to the end of the previous month; and 

 (b) the most recently adopted annual budget; and 
 (c) details of any material variances between the most recent actual income and expenditure 
       of the Council and the most recently adopted annual budget. 
 
(2) (a) details of all cash and investments held by the Council (including money held in trust); and  
 (b) the closing cash at bank balance split between tied and untied funds; and  
 (c) a statement on trade debtors and a general indication of the age of the debts owed to the 
      Council; and  
 (d) a statement on trade creditors and a general indication of the age of the debts owed by 
       the Council; and  
 (e) a statement in relation to the Council's payment and reporting obligations for GST, fringe 
      benefits tax, PAYG withholding tax, superannuation and insurance; and 
 (f) other information required by the Council. 
 
(5) (a) a certification, in writing, by the CEO to the Council that, to the best of the CEO's   
      knowledge, information and belief: 

 (i) the internal controls implemented by the Council are appropriate; and 
 (ii) the Council's financial report best reflects the financial affairs of the Council. 

 
The set of Financial Reports follow in this report, and include the following as attachments: 

 CEO Certification 

 Graphical Presentation 

 Profit and Loss report  

 Balance Sheet Report  

 Monthly Financial Report Form – as required by the Department of Chief Minister & Cabinet [a 
new requirement from November 2022] 

 
The report is a full detailed report.  A graphical presentation will be viewed in conjunction with this 
report commentary. 
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COMMENT 

Note: A Finance Report for June 2023 was previously published to Council Website. This report reflects 
subsequent changes arising from End of Financial Year Reconciliation and Accounting processes.   
 
Snapshot Information (slide 2) 
This slide provides an overall snapshot of many aspects of Council’s overall operations, which include: 
a) Profit and Loss related items: Total Revenue, and Operating surplus before capital. 
b) Balance sheet items (overall health of Council): Assets, Asset additions, & cash. 
c) Key indicators of financial health: Working capital, cash flows and restricted assets. 
 
Actual vs Budget Comparison - Operational (slide 3) 
This consolidated Financial Management Report relates to the year to date (YTD) period 1 July 2022 
to 30 June 2023, the full 2022-23 financial year.  The report compares actual income and costs 
compared to Council’s revised budget; the finance team refer to this as “Budget X”. 
 
Total revenue 
Total revenue (operational and capital) for the 12 months to June 2023 is $44.67M.  This is 
comprised of operational revenue $36.61M and capital income of $8.06M.  This includes brought 
forward grant amounts of $2.77M and $2.00M = $4.77M of the $44.67M total.  This $44.67M is 
therefore not an average amount of income for a 12 month period.  Note also that as the revised 
budget (Bud X) is applicable as of 1 April 2023, the brought forward amounts have also been 
reflected in this revised budget. 
 
Operational revenue 
Council’s primary sources of operational revenue is derived from: 
(a) Income rates and charges - $2.392M 
(b) Charges – Sewerage - $725K 
(c) Charges – Water - $1.284M 
(d) Charges – Waste - $1.353M. 
(e) Income Operating Grants - $16.045M, which consists of Brought Forward (B/F) Operational Grants 

$2.770M and current income allocation grants of $13.275M and; 
(f) Income Agency and Commercial Services - $7.583M. Some of which include: 

 Contract fee income - $5.207M. 

 Service fee income - $973K 

 Sales income - $834K, 

 FAO Childcare Benefit - $233K 

 Other Agency Income - $320K 

 Sales Commissions Received - $16K 
 
Income (Internal) allocation is $6.213M.  This covers internal income recovery.  Major contributors are 
internal income from: staff housing, vehicle, plant & equipment, information technology, printing, 
fuel, internal labour work, and contract administration. 
 
Operational expenditure 
Total Council operational expenditure for June YTD is $33.800M. 
 
Employee expenses are over the budget of $18.337M by $967K (up $189K from the $778K over in May 
‘23).  Contract and material expenses are under the budget of $7.932M by $1.772M or 22%.  Line 
items such as Contractors expenses and Material Expenses are underspent, as they have since the 
commencement of the year, July 2022. 
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Actual vs Budget Comparison – Operating Position - Capital (slide 4) 
Additional Income is $8.062M.  Note this includes the addition of capital contributions which relate to 
the revaluation of Council assets as per the valuer’s report as of 1 July 2022 which were excluded in 
the revised budget (BudX).  Additional Income Consists of: 
(a) Capital Contributions of $3.011M 
(b) Income Allocation from Capital Grants $1.494M 
(c) Capital Reserve Income Allocation of $48K 
(d) B/F capital grants to complete project works of $1.998M 
(e) B/F capital reserve funds to complete projects of $1.160M 
(f) Proceeds from Sale of Plant, Equipment and Motor Vehicles of $350K 
 
Total Capital expenditure YTD is $5.345M and mostly relates to a reserve project to upgrade the 
Council office extension in Jabiru (Jabiru Office stage 2) along with repairs to Mala’la Road in 
Maningrida and Bagshaw Road in Maningrida, and the purchase of 6 new Hilux Motor Vehicles.  
 
The following assets were commissioned in June 2023 

- Jabiru Pool Mobility Lift - $22,382 
- Minjilang Mini Excavator and Trailer - $44,575 
- Maningrida Oval Lights - $270,760 
- Jabiru Library Shelves - $15,483 
- Warruwi Hyundai Wheel Loader - $239,947 
- Gunbalanya TV Trailer - $37,400 

  Assets still “in progress” and not as yet completed total $580,076. 
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MANAGEMENT REPORT - RESULTS FOR THE FINANCIAL YEAR JUNE 2023 YTD 
A summary of Total Council comparative income and expenditure follows: 
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The Management Report total surplus of $5,527,782 above is reconciled to the loss of $2,335,849 in 
the attachment titled “Profit and Loss Report-Consolidated” as follows: 
 
Note that depreciation is not included in these management reports, neither is it a budget item. 
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CORE SERVICES – UNRESTRICTED FUNDING 
Activities in this reporting group include Corporate Administration, Governance, Financial 
Management, Risk Management, Building Maintenance, Local Roads Maintenance, Rate collections, 
Parks and Reserves, Animal Control, etc. 
 
Total operational revenue for the year-to-date is $18.820M being over budget by $78K. 
 
Income from rates and charges (general, sewerage and water, domestic waste and animal control) is 
$5.754M. The summary below shows that Employee expenses are over budget by 6%, remaining 
steady from May. 
 
A summary of the month’s comparative income and expenditure is shown below. 
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CORE SERVICES – RESTRICTED FUNDING 
Activities here include Indigenous Jobs Development Funding, Library Services, LRCI Grants (Phases 1 
and 2), DIPL funds for roads, Road to Recovery work, Maningrida oval upgrade, Waste & Resource 
Management, a number of LA projects, and Black Spot Funding for Mala’la Road at Maningrida. 
 
Total operational revenue consists of current grant income allocations totalling $1.594M for the year 
and B/F Operational grants totalling $1.229M for the year. These include: 
 
(a) 2178 – Local Authority Projects - $1.840M 
(b) 2070 – Indigenous Jobs Development Funding – DHCD - $794K 
(c) 2144 – Library Service: Jabiru - $131K 
(d) Various Other Smaller Grants - $59K 

 
Employee costs are $26K above budget for the twelve months YTD; whilst Contract & Material 
expenditure is only 18% of budget for the YTD. 
 
A summary of the year’s comparative income and expenditure is shown below. 
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COMMERCIAL SERVICES 
This reporting group includes the provision of activities of a commercial nature or a community nature.  
These include services such as Childcare, Centrelink, three Licenced Post Offices (LPOs) at Gunbalanya, 
Jabiru, and Maningrida, Power and Water-essential services contract, Tenancy Management, Visitor 
Accommodation, and Airstrip Maintenance.  Not all activities have generated a surplus, such as a 
childcare operation, and one of the Post Offices. 
 
Overall, a net operating surplus of $0.510M was generated for the year to date, which is 224K under 
budget.  Agency and Commercial services income is over budget by $432K, whilst Contract and Grant 
Administration expenses are over budget by $25K. Employee expenses are over budget by $94K and 
contract & material expenses are under budget by $430K. 
 
A summary of the year’s comparative income and expenditure is shown below. 
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COMMUNITY SERVICES 
This reporting group has a focus on externally-funded grants.  This includes: Home Care, Home 
Support, Aged Care, Night Patrols, Children’s Services, Community Safety, Disability Care, Sports & 
Recreation, Youth Programs, Indigenous Languages and Radio and Broadcasting Programs.  
 
Funds received for Community Services are restricted funds, through a funding agreement with 
Government, except for a few minor projects such as Civic Events (Australia Day celebrations, the 
Kakadu Triathlon). 
 
Total operational revenue received for Community Service through grants and other income is 
$7.295M for the YTD.  Nearly all of this is from direct grants, to be spent and reported back to funding 
agencies. 
 
Total operational expenditure for the YTD is $5.551M, which is 30% less than budgeted.  There is a 
separate list of funds received but not yet spent later in this report.  It is referred to as External 
Restricted cash. 
 
A summary of the year’s comparative income and expenditure is shown below. 
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Cash In vs Cash Out (slide 6) 
Overall, net cash increased $2.058M from $6.427M in May to $8.485M in June 2023. 
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SUMMARY 
Total Cash at Bank, cash on hand, and investments, less internal (capital reserve funded) and external 
(grant funded) restrictions totals $2,554,827 as per the table below. 
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Term Deposits (slide 7) 

 
Total investments decreased from $4.655M in May to $3.255M in June 2023.  Total current 
investments are broken down into 9 individual investments as listed in the table below.  The 
investments listed below are held for a term on average of 234 days and generate interest income for 
Council.  Council has deposits falling due to reinvest, or to bring back to bank and use (on average) 
every two weeks.  Investments are generally held with NAB as their rates are presently much more 
competitive than Westpac.  Council receives quotes on each occasion to ensure a competitive interest 
rate is obtained. 
 

 
 
Movement of the value of investments for the past year is illustrated in presentation slide no.7. 
 
Restricted Assets (slides 8-10) 
 

 

Deposit Date Bank Principal Interest Rate Maturity Date Term in Days

21/03/2022 WEST 5,000.00           0.25% 21/03/2024 365

23/11/2022 NAB 500,000.00      4.14% 5/07/2023 224

23/11/2022 NAB 500,000.00      4.15% 19/07/2023 238

21/12/2022 NAB 450,000.00      4.27% 2/08/2023 224

18/01/2023 NAB 300,000.00      4.35% 16/08/2023 210

31/01/2023 NAB 400,000.00      4.30% 30/08/2023 211

15/02/2023 NAB 500,000.00      4.50% 13/09/2023 210

1/03/2023 NAB 400,000.00      4.65% 27/09/2023 210

15/03/2023 NAB 200,000.00      4.55% 11/10/2023 210

Total Current Investments $3,255,000
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Internally Restricted (Reserve-funded projects) - Using Council’s own Money 
Funds allocated from Capital Reserve to Council projects are considered to be “internally restricted” 
funds.  
 
Expenditure on Reserve-funded projects in recent months is listed below.  
 

 
 
 
 

 

Capital Reserve Activity
Apr 2023 

Expenditure

May 2023 

Expenditure

Jun 2023 

Expenditure

5265.00 - Network Upgrade : Region - - -

5276.00 - Purchase Toyota Hilux - Darwin - - -

5287.00 - Replace Executive Vehicle Toyota Prado - COO - - -

5271.01 - Purchase Toyota Hilux - Gunbalanya - - -

5277.01 - Purchase Ride on Mower - Gunbalanya - - -

5294.01 - Concrete Stand for Disel Tank - Gunbalanya - - $60,036

5247.02 - Replace Tiles and Dive Blocks Swimming Pool Jabiru - - -

5272.02 - Purchase Toyota Hilux - Jabiru - - -

5277.02 - Purchase Ride on Mower - Jabiru - - -

5292.02 - Capital Reserve -Upgrade Council Office Jabiru Stage 2 - - -

5197.03 - Kerb Channel and Reseal Bagshaw Road Maningrida - - -

5258.03 - Purchase Hino Garbage Compactor Maningrida - - -

5273.03 - Purchase Toyota Hilux - Maningrida - - -

5293.03 - Mobilisation and Demobilisation Maningrida Oval Contractors - - -

5274.04 - Purchase Toyota Hilux - Minjilang - - -

5187.04 - Council Contribution - Basketball Court Upgrade - Minjilang - - -

5280.04 - Purchase Ride on Mower - Minjilang - - -

5284.05 - Purchase Isuzu Russ Garbage Compactor - Warruwi - - -

5167.05 - Kerb and Channel Airport to Workshop Road - Warruwi - - -

5206.05 - Council Contribution - Ablution Block - Warruwi - - -

5275.05 - Purchase Toyota Hilux - Warruwi - - -

5277.05 - Purchase Ride on Mower - Warruwi - - -

5284.05 - Purchase Isuzu Russ Garbage Compactor - Warruwi - - -

- - $60,036
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The full list of current active projects follows: 
 

Reserve Activity 
Approved 

Budget 
Date of 

Approval 

Expend. 
to 30 Jun 

2021 

 
Expenditur
e FY2021-

22  

 Expenditure 
to date 

FY2022-23  

Balance as 
at 

30.06.2023 

5265.00 – Network Upgrade: 
Region 

11,643 FY22/23 - - 13,357 25,000 

5276.00 – Toyota Hilux Utility – 
Darwin 

55,000 FY 21/22      -             -     (52,194) 2,806  

5287.00 - Toyota Prado - COO  65,768 FY 21/22              -     (65,768) - - 

SUB-TOTAL FOR REGION: 132,411   - (65,768) (38,836) 27,806  

            

5277.01 - Ride on Mower 30,078 FY 21/22         -     (30,078) - -  

5271.01 - Toyota Hilux Utility 55,000 FY 21/22         -             -     (52,194) 2,806  

5294.01 – Concrete Stand for 
Diesel Tank 

70,000 FY 22/23 - - (64,198) 5,802 

SUB-TOTAL FOR GUNBALANYA: 155,078   - (30,078) (116,392) 8,608  

             

5272.02 - Toyota Hilux Utility 55,000 FY 21/22         -             -     (52,194) 2,806  

5278.02 - Ride on Mower 30,078 FY 21/22         -     (30,078) - - 

5292.02 - Upgrade Council 
Office Jabiru Stage 2 

174,700 FY 21/22         -     (1,406) (226,099) (52,805) 

SUB-TOTAL FOR JABIRU: 259,778                -     (31,483) (278,293) (49,999) 

            

5197.03 - Kerb Channel and 
Reseal Bagshaw Road  

360,000 FY 20/21 (14,380) (467) (344,401) 752 

5258.03 - Hino Garbage 
Compactor 

248,702 FY 20/21         -     (248,702) - - 

5273.03 - Toyota Hilux Utility 55,000 FY 21/22         -             -     (52,194) 2,806  

5279.03 - Ride on Mower 35,000 FY 21/22         -             -     - 35,000  

5293.03 – Maningrida Oval 
Contractors 

47,800 FY 22/23 - - (39,065) 8,735 

SUB-TOTAL FOR MANINGRIDA: 746,502   (14,380) (249,169) (435,660) 47,293  

             

5274.04 - Toyota Hilux Utility 55,000 FY 21/22         -             -     (52,194) 2,806  

5280.04 - Ride on Mower 35,000 FY 21/22         -             -     - 35,000  

SUB-TOTAL FOR MINJILANG: 90,000   - - (52,194) 37,806  

             

5281.05 - Ride on Mower 30,078 FY 21/22         -     (30,078) - - 

5284.05 - Isuzu Russ Garbage 
Compactor 

7,335 FY 21/22         -             -     (11,335) (4,000) 

5167.05 - Kerb and Channel 
Airport to Workshop Road 

330,000 FY 19/20 (21,791) (154,682) (110,047) 43,480  

5275.05 - Toyota Hilux Utility 55,000 FY 21/22         -             -     (52,194) 2,806  

SUB-TOTAL FOR WARRUWI: 422,413   (21,791) (184,760) (173,576) 42,286  

             

Capital Reserve Balance 1,806,182   (36,171) (561,258) (1,094,951) 113,802 
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The movement of capital reserve expenditure is illustrated in the presentation slide no.9. 
 
The summary reserve income and expenditure statement in management report format follows. 
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Externally Restricted-Funds received from Grants (slide 10) 
This includes grant funding as listed below.  Note: Grants that are overspent are excluded from this 
report. Cash received to date for these externally restricted grant funding projects is $15.692M.  This 
is either from B/F balances from last year, 2021-22, or received this year. Expenditure for June YTD for 
these projects is $9.921M, and $5.816M remains to be spent. 
 
There are 49 current funding streams included in the table below.  The net movement in restricted 
assets from May to June was (a) Internal restrictions (capital reserve) – down by $51K, and (b) External 
restrictions (grant funding) – up by $891K.  
 
The monthly expenditure of restricted assets is illustrated in slides 9-10 of the presentation. 
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Statement of Working Capital / Current Ratio (slides 11-12) 
Total current assets increased by $558K from $4.335M in May to $4.913M in June 2023. This is due 
to a increase of $1.218M in Cash and Cash Equivalents, a decrease of $640K in Trade and Other 
Receivables and a decrease of $556K in Prepayments and Other. 
 
Cash and cash equivalents increased by $1.218M and is due to:  

(a) An increase in cash at bank (including term deposits) of $2.057M and; 
(b) An increase in restricted cash of $839K. 

 
Total current liabilities increased by $1.108M from $3.235M in May to $4.343M in June 2023, mostly 
due to the increase of $985K in ‘’Trade and Other Payables’ and a increase of $114K in ‘Other 
Liabilities’.  The movement in current liability items is also shown in the table below.  Council’s net 
working capital (total current assets less total current liabilities) decreased from $1.100M in May to  -
$530K in June 2023, as the net result of the movements noted above.  The current ratio decreased 
from 1.34 to 1.13, as at 30 June 2023.  This calculation is also shown in the presentation slide 11. 
 
Change in Calculation Methodology: 
Effective from this reporting period (June 2023) the following changes have been made to the way the 
Working Capital Ratio is calculated: 

- Include All Unrestricted Grant Funding in Cash and Cash Equivalents (Previously apportioned 
over the Funding Period) 

- Exclude ‘Inventories’ and ‘Prepayments and Other’ from Total Current Assets 
- Include only 25% of Total Provisions 

Changes have been applied for 12 months historically for comparability / consistency. 
The purpose of the change is to more accurately represent Council’s capacity to meet short term 
obligations from Cash and Assets readily convertible to Cash. 
 

 
*Note Current Asset and Liability figures above are for Working Capital Calculation Purposes Only 
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Asset Additions and Additions to existing assets (slide 13) 
Capital expenditure to June YTD is $4.655M. Assets, once ready for use are financially 
“commissioned”. Council’s total value of commissioned assets to June YTD is $3.695M, whilst the 
Assets still “in progress” and not as yet completed total $0.580M. 
 
 
Rates and Charges (No graphical slide) 
 
Rates receivable is $0.126M as at 30 June 2023 
 

 

 
 
 
Top 10 Payments Recurrent and Top 10 Payments Non-Recurrent (slides 14-15) 
 
Recurrent Payments: includes Operational supplier-related costs, with top five largest being Jardine 
Lloyd Thompson (JLT), Power Water, CouncilBiz, Australia Post - Maningrida LPO and Northern Land 
Council. 
 
Non Recurrent Payments: generally the largest spending here is for Council’s capital acquisitions. The 
top five include: City Earthmoving, NTEX Pty Ltd, AirPower, JMK NT and Best Contracting. 
 
  

Arrears
2022/23 

LEVY
Interest

Balance 

Payable

Current 

Payment Plans

Location $ $ $ $ $

ARNHEMLAND 3,059         2,980         -                  6,039         -                           

GUNBALANYA 2,310         38,880       -                  41,189       -                           

JABIRU 3,956         37,116       -                  41,072       -                           

MANINGRIDA -                  35,825       -                  35,825       -                           

MINJILANG -                  1,490         -                  1,490         -                           

WARRUWI -                  (22) -                  (22) -                           

9,324         116,268    -                  125,592    -                           

Rates as at 30th June
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Debtors (slide 16) 
 

 
 
Movement of the total value of debtors for the past year follows: 
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Trade Creditors (slide 17) 

 
 

*Creditors that are >90 Days are currently on a retainer 
 

The movement of the total value of creditors for the past year follows: 
 

 
 
 
LICENSED POST OFFICES – CASH VARIANCES 

The Council operates Australia Post Licensed Post Offices (LPOs) at Jabiru, Maningrida and 
Gunbalanya. 
 
Discrepancies between the actual cash balance at each LPO and the expected cash balance in the 
period between 1 June 2023 to 30 June 2023 are listed below: 
 

LPO: Amount: Comment 
Jabiru $874.58 positive Issue with Armaguard. Has been rectified in July 
Maningrida $0.30 positive  
Gunbalanya $49.59 negative Currently Investigating 
Total $825.29 positive  
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STATUTORY ENVIRONMENT 

Regulation 17 of the Local Government (General) Regulations 2021 outlines the requirements for 
financial reporting to council. 
 
POLICY IMPLICATIONS 

Not Applicable. 
 
FINANCIAL IMPLICATIONS 

Not Applicable. 
 
STRATEGIC IMPLICATIONS 

The contents of this report are aligned to pillar 6 as outlined in the Regional Plan and Budget  
2023-2024. 

 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.1 
Financial Management 
Provision of strong financial management and leadership which ensures long term 
sustainability and growth 

 
 
VOTING REQUIREMENTS 

Simple majority. 
 
 

RECOMMENDATION: 
That Council received and noted report entitled ‘Finance Report for the period ended 30 June 
2023.’ 

 

 
ATTACHMENTS 

1  Graphical Finance Presentation - June 2023.pdf   
2  Combined PL and Balance Sheet - June 2023.pdf   
3  Monthly Financial Report Form - June 2023.pdf   
4  AP Age Analysis - Summary Report as at 30.06.23.pdf   
5  AR Age Analysis Summary Report - June 2023.pdf   
6  CEO Certification - June Monthly Financial Report .pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 AUGUST 2023 
 

Agenda Reference: 9.2 
Title: Write Off Due to Theft - Jabiru Pool Kiosk 

File Reference: 1091370 
Author: James Stockdale, Finance Manager 
 

SUMMARY 

The purpose of this report is to inform Council of an Incident at the Jabiru Pool Kiosk in which $444 in 
Cash was stolen, and to seek authorisation from Council for the writing off of this amount in the 
2022/23 Financial Accounts. 
 
BACKGROUND 

On 8th April 2023 a Break In occurred at the Jabiru Pool Kiosk.  
 
The Safe was removed and opened and cash totaling $444 was stolen, this comprised of the Cash 
Float of $200.00 and Daily Takings of $244.00. 
 
In accordance with Internal Process an Incident Report was promptly completed (copy attached) and 
the matter reported to the Police. The total damages did not warrant lodgment of an Insurance 
Claim. 
 
Corrective actions implemented following the Incident were to improve the locking system on the 
Door and Installation of a bolted in Safe. 
 
COMMENT 

 
The write off of $444 has been certified by the CEO, refer to attached ‘Written off Money or Property 
Form - 8th April 2023 Jabiru Pool Kiosk Petty Cash’   
 
STATUTORY ENVIRONMENT 

Local Government (General) Regulations 2021, specifically Part 2 Division 9 paras 27 & 28.  
 
POLICY IMPLICATIONS 

Not Applicable 
 
FINANCIAL IMPLICATIONS 

Not Applicable 
 
STRATEGIC IMPLICATIONS 

The matter outlined in this report is relates to the transparency of our processes and procedures as 
stated in Pillar 6 in the Regional Plan and Budget 2023-2024. 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence 
in governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 
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Goal 6.1 
Financial Management 
Provision of strong financial management and leadership which ensures long term 
sustainability and growth 

 
VOTING REQUIREMENTS 

Simple Majority 
 

RECOMMENDATION: 
RECOMMENDATION: 
That Council: 

1. Received and noted report entitled ‘Write off due to theft- Jabiru Pool Kiosk’ and; 
2. Authorise the write off of Pool Kiosk Float and Daily Takings of $444 in the 2022/23 

Financial Accounts. 
 

 
ATTACHMENTS 

1  Written Off Money or Property Form - 8th April 2023 Jabiru Pool Kiosk Petty Cash.pdf   
2  Incident Report 8th April 2023 Jabiru Pool Kiosk Break In.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 AUGUST 2023 
 

Agenda Reference: 10.1 
Title: Fleet Asset Online Auctions in Community  
File Reference: 1087920 
Author: Graham Baulch, Project Coordinator Fleet 
 

SUMMARY 

This report is further to Council request at the June OCM to investigate altering the current fleet sale 
process and offer the respective community members the ability to purchase the 
vehicle/plant/equipment by tender in community in accordance with the Local Government Act 2019. 
 
BACKGROUND 

Council has disposed of fleet assets by public online auction for many years through Grays Online and 
Manheim auction houses. While some of these asset disposals have been conducted on-site the 
majority of the assets are returned to Darwin prior to sale. Offering assets for sale in community has 
an impact on the total number of bids received and the subsequent price received for the asset as the 
greater region cannot access the asset to view and evaluate potential purchase. The current Darwin 
based online auction process exposes the assets to a wide range of buyers and maximises returns on 
sales and consequent return to Council. Additionally, all sales are final with no recourse available to 
WARC for asset longevity and performance. 
 
COMMENT 

While administration would prefer to dispose of all fleet assets at the end of their pre-determined 
retention period, funding is not always available to do this. The second attachment to this report, 
“Preferred Retention Periods for fleet assets” shows that 41% of fleet assets are overdue for 
replacement.  
 
As a consequence, with the exception of the executive vehicle fleet, the majority of light and heavy 
vehicles, plant and machinery are disposed when they have reached end of life and are no longer 
viable to maintain. Many of these assets are bought to Darwin to remove them from community and 
reduce the load on our landfill sites, at times being sold for less than the cost of the freight to remove 
them from community. 
 
The idea of making these fleet assets available to community members through sale on site may 
initially appear beneficial for the community members, but the great majority of these assets are no 
longer functional or roadworthy and would need significant work to become useful vehicles. 
Administration will detail the estimated costs of repairs needed in future requests for approval to 
dispose of fleet assets. 
 
STATUTORY ENVIRONMENT 

Council’s asset sales are conducted in accordance with relevant provisions in the Local Government 
Act 2019, there is nothing in the Act or Regulations preventing sales being conducted in community. 
 
POLICY IMPLICATIONS 

Council’s Strategic Asset Management Policy is relevant to this report. 
 
FINANCIAL IMPLICATIONS 
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Income from the sale of surplus vehicles and plant is used to support the purchase of replacement 
vehicles and plant in line with Council’s Strategic Asset Management Policy. In recent times the 
majority of asset purchases have been funded by a combination of grant money and returns from fleet 
asset sales. Any decrease in returns from asset sales will impact on future purchases. The attached 
document “Asset Disposals 2015 on” shows the returns from fleet asset sales since June 2015. 
 
STRATEGIC IMPLICATIONS 

Pillar 4 of Council’s Regional Plan includes the need to both strategically manage, maintain and 
enhance community infrastructure and to provide a modern and well-maintained fleet of plant and 
vehicles capable of meeting service delivery requirements. Administration’s ability to comply with 
both those goals is dependent on reserve funds being available for capital expenditure in the annual 
budget, accessing grant funding and income from asset sales. 
 

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT  

We provide high quality infrastructure and service delivery that meets the unique needs of each 
community, creates a sense of place and contributes towards promoting a sense of pride in 
community.  

Goal 4.1 
Strategic Infrastructure and Asset Management 
Strategically manage, maintain and enhance community infrastructure 

Goal 4.2 
Fleet, Plant and Equipment  
Provide a modern and well-maintained fleet of plant and vehicles capable of meeting 
service delivery requirements 

 
VOTING REQUIREMENTS 

N/A 
 

RECOMMENDATION: 
That Council: 

Received and noted the report entitled ‘Asset Online Auctions in Community’ 
 

 
ATTACHMENTS 

1  Asset Disposals 2015 on.pdf   
2  Preferred Retention Periods for fleet assets.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 AUGUST 2023 
 

Agenda Reference: 10.2 
Title: National Framework for Recycled Content Traceability LGANT 

Consultation 

File Reference: 1091029 
Author: Sara Fitzgerald, Waste and Resource Coordinator 
 

SUMMARY 

The purpose of this report is to inform Council of West Arnhem Regional Council’s input into the 
LGANT response to the National Framework for Recycled Content Traceability 
 
BACKGROUND 

LGANT approached the CEO to provide input into the National Framework for Recycled Content 
Traceability for submission to Department Climate Change, Energy, the Environment and Water 
 
COMMENT 

Department Climate Change, Energy, the Environment and Water developing a National framework 
for recycled content traceability. It will guide businesses in recycled content supply chains to 
improve traceability of recycled materials. It would offer the ability for an item to be traced through 
the recycling and reuse process multiple times to prove recycled content. It would offer 
accountability to organisations who claim recycled content in their products to prove and track this 
claim. 
 
The proposed framework would: 

 Start as a voluntary model for reporting  

 Move to a mandatory model prior to 2027 

 guide supply chain participants on what data to collect and share 

 support national harmonization 

 enable Australian governments to set expectations for traceability in a consistent way 
 
Based on review of the discussion paper Waste and Resource Coordinator has provided the 
following feedback to LGANT for inclusion in their response. The response has been based on West 
Arnhem’s experiences and how our region would be directly affected by recycled content 
traceability. 
 

 There is no definition of who is responsible for the ‘materials recovered’ portion of the 
chain. Would that burden lie on the waste collector or the recycler? 

 One step forward, one step back model requires multilevel participation that would not 
necessarily be present in a voluntary participation model.  

 No mention of costs and how they will be regulated and administered. For example we have 
seen product stewardship programs receive large amounts of funding and also pass on costs 
to consumers to fund the programs. Would this be a funded program and what program 
controls will be put in place to ensure costs aren’t passed on to the consumer if it is to 
become mandatory. If not funded is it reasonable for consumers to have to pay the costs 
involved in implementing such a system? Our residents already pay well above the national 
average for goods living remotely further pressures on cost of living is not supported.  

 When the traceability system becomes mandatory is there any definitions as to size of 
organisations that must participate. For example some remote communities are doing small 
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scale recycling in order to divert waste from landfill and create resources to be used within 
community and for external sale. These are very small scale low profit models that the costs 
of compliance to this would impact the viability of these projects. 

 
 

 
STATUTORY ENVIRONMENT 

Not applicable 
 

POLICY IMPLICATIONS 

National Framework for Recycled Content Traceability 
FINANCIAL IMPLICATIONS 

Not applicable 
 
STRATEGIC IMPLICATIONS 

This report is aligned to pillar 5 in the Regional Plan and Budget 2023-2024 as follows: 

PILLAR 5 SUSTAINABILITY AND CLIMATE ACTION 

Leading by example, we commit to developing a culture of sustainable practice.  

We recognise and champion the importance of safe guarding our environment for future 
generations by working collectively with community, private enterprises and all tiers of 
government. 

Goal 5.1 
Recycling and Waste 
Develop recycling and waste initiatives which protect and preserve community natural 
resources and the local environment 

Goal 5.3 
Reduce Office Waste 
All offices recycle and reduce waste and consumables 

Goal 5.4 
Education  
Develop and deliver locally relevant education initiatives on sustainability and climate 
impacts across multiple mediums and platforms 

Goal 5.5 
Energy 
Develop a Renewable Energy Strategy 

Goal 5.6 
Policy 
Devise and implement a Sustainability and Climate Action Policy 

 
 

RECOMMENDATION: 
That Council: 
1. Received and noted report entitled ‘National Framework for Recycled Content Traceability 

LGANT Consultation’; 
2. Provide any feedback to be included in the LGANT Submission  
 

 
ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 AUGUST 2023 
 

Agenda Reference: 10.3 
Title: ANZPAC Plastics Pact 
File Reference: 1091962 
Author: Sara Fitzgerald, Waste and Resource Coordinator 
 

SUMMARY 

The purpose of this report is to inform Council of our membership to ANZPAC Plastics Pact 
 
BACKGROUND 

An initiative by the Australian Packaging Covenant (APCO), the product stewardship program for the  
packaging industry to provide a solution to eliminate unnecessary and problematic plastics. 
 
COMMENT 

As a government we have been granted free membership to the ANZPAC Plastics Pact which allows 
Council to apply for funding to support initiatives to reduced plastic packaging waste.  
 
The targets of the ANZPAC Plastics Pact are as follows 
 
TARGET 1 - Eliminate unnecessary and problematic plastic packaging through redesign, innovation 
and alternative (reuse) delivery models. 
 
TARGET 2 - 100% of plastic packaging to be reusable, recyclable or compostable by 2025. 
 
TARGET 3 - Increase plastic packaging collected and effectively recycled by at least 25% for each 
geography within the ANZPAC region. 
 
TARGET 4 - Average of 25% recycled content in plastic packaging across the region. 
 
With resources dedicated to assist in remote communities across Australia, New Zealand and the 
Pacific this is a strategic membership that will help improve our waste and recycling delivery across 
WARC communities.  
 
APCO has already expressed interest in helping removing single use plastics for some of Councils 
major events including Kurrung Sports Carnival and Kakadu Triathlon and provided a letter of 
support for a grant application for Remote Community Recycling Hubs. 

 
STATUTORY ENVIRONMENT 

Not applicable 
 
POLICY IMPLICATIONS 

West Arnhem Regional Council Regional Strategic Plan 2023-24 
 
FINANCIAL IMPLICATIONS 

Not applicable 
 
STRATEGIC IMPLICATIONS 
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This report is aligned to pillar 5 in the Regional Plan and Budget 2023-2024 as follows: 

PILLAR 5 SUSTAINABILITY AND CLIMATE ACTION 

Leading by example, we commit to developing a culture of sustainable practice.  

We recognise and champion the importance of safe guarding our environment for future 
generations by working collectively with community, private enterprises and all tiers of 
government. 

Goal 5.1 
Recycling and Waste 
Develop recycling and waste initiatives which protect and preserve community natural 
resources and the local environment 

Goal 5.3 
Reduce Office Waste 
All offices recycle and reduce waste and consumables 

Goal 5.4 
Education  
Develop and deliver locally relevant education initiatives on sustainability and climate 
impacts across multiple mediums and platforms 

Goal 5.5 
Energy 
Develop a Renewable Energy Strategy 

Goal 5.6 
Policy 
Devise and implement a Sustainability and Climate Action Policy 

 
 

RECOMMENDATION: 
That Council: 
1. Received and noted report entitled ‘ANZPAC Plastics Pact;  
 

 
ATTACHMENTS 
  
  



 

West Arnhem Regional Council - 206 - Ordinary Council Meeting 

 Wednesday,  23 August 2023 

 

WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 AUGUST 2023 
 

Agenda Reference: 11.1 
Title: Adoption of Local Authority Meeting minutes. 
File Reference: 1090617 
Author: Jasmine Mortimore, Travel and Executive Assistant to the CEO & Mayor 
 

 
SUMMARY 

The purpose of this report is to provide Council with copies of the unconfirmed minutes of the Local 
Authority meetings within the region. 
 
BACKGROUND 

The Ministerial Guidelines state that:  
The minutes from local authority meetings or provisional meetings (these will normally be 
unconfirmed minutes) must form part of the agenda papers for the next ordinary meeting 
of council.  The council must consider any items for attention, raised by each local authority 
meeting or provisional meeting, at the next ordinary meeting of council after the local 
authority meeting or provisional meeting (Section 13.1 Ministerial Guideline 1 – Local 
Authorities 2021). 

 
COMMENT 
The following Local Authority Meetings were held: 

Community Date held Quorum met Date of next meeting 
Warruwi 20 July 2023 Yes 19 October 2023 
Maningrida  3 August 2023 Yes  2 November 2023 

 
The Gunbalanya Local Authority Meeting has been postponed to Thursday 24 August 2023 
 
The Minjilang Local Authority Meeting has been postponed to Friday 15 September. 
 
The unconfirmed minutes for the above meetings are attached individually to this report. 
 
The Warruwi Local Authority have nominated the two potential new members and the forms are 
attached for council’s consideration. 
 
Code of Conduct and Conflict of Interest training has been completed by Gunbalanya Local Authorities 
and training date for Maningrida Local Authorities is Monday 28 August 2023. 
 
STATUTORY ENVIRONMENT 

Sections 101(4) and 101(5) of the Local Government Act 2019. 
Clause 13.1 Guideline 1: Local Authorities 2021. 
 
POLICY IMPLICATIONS 

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings 
(Elected, Local Authority and Council Committee Members) Policy. 
 
FINANCIAL IMPLICATIONS 

As per approved funding for the recommended projects. 
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STRATEGIC IMPLICATIONS  

In conducting Local Authority meetings, Council is meeting goals outlined in pillars 1 and 6 in the 
Regional Plan and Budget 2023-2024 as follows: 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 
 

RECOMMENDATION: 
That Council: 
1. Received and noted the report entitled ‘Adoption of Local Authority Meeting minutes.’ and; 
2. Endorsed the minutes of the Warruwi Local Authority meeting held on 20 July 2023 and 

reviewed decisions made by the Local Authority. 
3. Endorsed the minutes of the Maningrida Local Authority meeting held on 3 August 2023 and 

reviewed decisions made by the Local Authority. 
4. Approved / do not approve the nominated additional members for the Warruwi Local 

Authority meeting.  
 

 

ATTACHMENTS 
1  2023.07.20 - Warruwi Local Authority Minutes - Unconfirmed.pdf   
2  2023.08.03 Maningrida Local Authority Minutes - Unconfirmed.pdf   
3  LA Member Nominations Warruwi.pdf   
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Attachment 2 2023.08.03 Maningrida Local Authority Minutes - Unconfirmed.pdf 
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Attachment 3 LA Member Nominations Warruwi.pdf 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 AUGUST 2023 
 

Agenda Reference: 12.1 
Title: 2023 National Local Roads, Transport & Infrastructure Congress 

File Reference: 1087910 
Author: Robyn Oswald, Organisational Growth Administration Officer 
 

SUMMARY 

The purpose of this report is to consider attending the 2023 National Local Roads, Transport & 
Infrastructure Congress, scheduled to take place in Canberra from 6 – 7 September 2023. 
 
BACKGROUND 

The National Local Roads and Transport Congress is an annual event attracting approximately 300 
local government representatives including mayors, councillors and senior council staff. The Congress 
is an opportunity for councils to come together as a united force to develop and refine a coherent 
national case for improved investment in local government roads as well as in other transport 
infrastructure for which local government is responsible that impacts our communities. 
 
COMMENT 

The Australian Local Government Association is the national peak body for local government in 
Australia. It is the national advocate for local government which initiates and coordinates policy 
development on local government issues at the national level. 
 
Congress delegates are key influencers and decision makers within councils, and Congress provides a 
valuable networking and sales opportunity for businesses and organisations who want councils to use 
their products and services.  
 
The theme of this year’s Congress is “Building Communities that are safer, stronger, smarter”. The 
content will be centred on practical takeaways, with successful council projects from around the 
country showcased, as well as opportunities to hear from leading experts across key areas of roads, 
transport and related infrastructure, including policy and grant program leads from federal 
government agencies; and to learn about the latest trends and developments in road safety, circular 
economy, decarbonising infrastructure builds, telecommunications, and technology. 
 
STATUTORY ENVIRONMENT 

Not applicable 
 
POLICY IMPLICATIONS 

The following policies are relevant to this report: 

 Allowances and Expenses (Elected, Local Authority and Committee Members) Policy 

 Travel and Accommodation (Elected, Local Authority and Committee Members) Policy 

 Code of Conduct (Elected, Local Authority and Committee Members) Policy 
 
FINANCIAL IMPLICATIONS 

No provision has been made in Council’s 2023-2024 budget for attendance at this congress. 
Ticket will be $500.00 per person, per day. This trip will cost approx. $15,000 (inclusive of tickets, 
accommodation and flight details)   
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STRATEGIC IMPLICATIONS 

This report is aligned to the following Pillars and Goals of the Regional Plan and Budget 2023-24: 
 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens 
community and belonging. We prioritise the value of partnerships and relationships as a 
key determinant of a happy, strong and thriving community. 

Goal 1.2 Economic Partnerships 

Goal 1.3 Communication 

 

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT  

We provide high quality infrastructure and service delivery that meets the unique needs of 
each community, creates a sense of place and contributes towards promoting a sense of 
pride in community.  

Goal 4.1 Strategic Infrastructure and Asset Management 

Goal 4.4 Local Road Management and Maintenance  

 
VOTING REQUIREMENTS 

Simple majority 
 

RECOMMENDATION: 
That council: 
1. receive and note report entitled ‘2023 National Local Roads, Transport & Infrastructure Congress’
  
2. Council nominates councillors as representatives of West Arnhem Regional Council to attend the 
National Local Roads, Transport & Infrastructure Congress in Canberra on 6-7 September 2023 and 
approve all associated costs for this conference. 
Or 
3. Council do not nominate councillors as representatives of Council to attend the National Local 
Roads, Transport & Infrastructure Congress in Canberra on 6-7 September 2023. 
 

 
ATTACHMENTS 

1  Invitation - ALGA - National Local Roads, Transport and Infrastructure Congress - 
18.07.2023.pdf 

  

2  2023 Roads Congress Program.pdf   
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18.07.2023.pdf 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 AUGUST 2023 
 

Agenda Reference: 12.2 
Title: 2023 NT Aboriginal Leadership & Governance Forum 

File Reference: 1091125 
Author: Jasmine Mortimore, Travel and Executive Assistant to the CEO & Mayor 
 

SUMMARY 

The purpose of this report is to seek Councils interest in nominating a Councillor/s to attend the 2023 
Aboriginal Leadership & Governance Forum in Alice Springs on Thursday 14 September 2023. 
 
BACKGROUND 

The Northern Territory Government in partnership with key stakeholders, are excited to announce 
the return of the NT Aboriginal Leadership and Governance Forum. 
 
The forum, to be held on September 14, will stimulate and inspire self-determined leadership and 
governance by Aboriginal people. 
 
The highly anticipated forum will create an important opportunity to showcase and recognise 
Aboriginal leadership and governance in the Northern Territory. 
 
The forum is designed to create a space for sharing, learning and exchanging how Aboriginal people 
and groups are influencing and reasserting their leadership and governance that ensures culture, 
people and places are at the heart of decision making and in turn achieving community aspirations. 
 
The Forum provides an opportunity to bring together delegates, from across the Territory’s regional 
and remote communities, that includes elders, senior members of Aboriginal organisations and 
businesses, emerging leaders, together with heads of corporate, government and community 
organisations to share, inspire and connect. 
 
The forum is a key event for Aboriginal Affairs in the Territory in 2023. It will include a welcome 
reception, keynote presentations, a masterclass, panel discussions and a networking event. 

COMMENT 

West Arnhem Regional Council have been invited to the 2023 Aboriginal Leadership & Governance 
Forum. This premier event will bring together Aboriginal leaders, community and corporate sector to 
share storied, challenges and opportunities about Aboriginal leadership.  
 
Registration closes on 31 August 2023, unless sold out prior.  
 
STATUTORY ENVIRONMENT 

Not applicable. 
 
POLICY IMPLICATIONS 

The following policies are relevant to this report: 
• Allowances and Expenses (Elected, Local Authority and Committee Members) Policy 
• Travel and Accommodation (Elected, Local Authority and Committee Members) Policy 
• Code of Conduct (Elected, Local Authority and Committee Members) Policy 
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FINANCIAL IMPLICATIONS 

No provision has been made in Council’s 2023-2024 budget for attendance at this event, however 
the elected member’s professional development allowance can be used. 
 
STRATEGIC IMPLICATIONS 

This report is aligned to the following Pillars and Goals of the Regional Plan and Budget 2023-2024: 
 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens 
community and belonging. We prioritise the value of partnerships and relationships as a 
key determinant of a happy, strong and thriving community. 

Goal 1.2 Economic Partnerships 

Goal 1.3 Communication 

 

VOTING REQUIREMENTS 

Simple majority  
 

RECOMMENDATION: 
That Council 

1. Received and noted report entitled ‘2023 NT Aboriginal Leadership & Governance Forum’ 
2. Nominate Cr ….. to attend the 2023 Aboriginal Leadership & Governance Forum using their 

elected member professional allowance and approved all associated costs; 
Or 

3. Do not nominate a Councillor to attend the 2023 Aboriginal Leadership & Governance 
Forum  

 
 
ATTACHMENTS 

1  RE 2023 - NT Aboriginal Leadership Governance Forum.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 AUGUST 2023 
 

Agenda Reference: 12.3 
Title: Homelands School Company Request for WARC Provided Staff 

Accommodation in Maningrida 

File Reference: 1084475 
Author: Jasmine Mortimore, Travel Officer 
 

SUMMARY 

The Homeland School Company is looking to secure staff accommodation in Maningrida and have 
reached out to West Arnhem Regional Council to ask if we would offer one of our vacant WARC staff 
housing to rent out to them.  
 
BACKGROUND 

The attached email was received by the CEO on 11.05.2023.  We have reached out to the relevant 
West Arnhem departments to source the below housing register for WARC Maningrida properties. 
 

Property Tenant 

Maningrida, Lot 348 WARC Cleaner  

Maningrida, Lot 404 WARC Senior Works Officer  

Maningrida, Lot 405 WARC Council Services Manager  

Maningrida, Lot 413 VACANT - 3 Bedroom House  

Maningrida, Lot 417 WARC Essential Services Officer 

Maningrida, Lot 430A WARC Administration Coordinator  

Maningrida, Lot 430B VACANT - 2 Bedroom Unit  

Maningrida, Lot 440 WARC Essential Services Officer / Plumber  

Maningrida, Lot 465 WARC First Nations Cultural Advisor  

Maningrida, Lot 467B - Pool WARC Team Leader Pool  

Maningrida, Lot 604A WARC Post and Administration Officer  

Maningrida, Lot 604B VACANT - 2 Bedroom Unit  

Maningrida, Lot 655 - Lower Duplex VACANT - 2 Bedroom Unit Upstairs  

Maningrida, Lot 655 - Upper Duplex VACANT - 1 Bedroom Unit Downstairs 

Maningrida, Lot 716A AFLNT Limited Lease - Stephen Power  

Maningrida, Lot 716B VACANT - 1 Bedroom Donga 

 
Current vacant positions in Maningrida that require housing: 

 Mechanic  

 Team Leader Youth, Sport and Recreation  

 Team Leader Parks  

 Team Leader Waste  

 Team Leader Roads  
 Landfill Officer  

 

As we are in the process of an organisational restructure there will be several positions not yet listed 
in our current structure that could require housing in the near future. 
 

COMMENT 
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So that council can continue to offer its services to the Maningrida community and retain staff it is 
important that we have enough housing for our own organisational needs.  
 
This report was included in the agenda for the 23 June 2023 Council meeting but due to a conflict of 
interest quorum was lost and the report was laid on the table until the next Council meeting. 
 
STATUTORY ENVIRONMENT 

Not applicable. 
 
POLICY IMPLICATIONS 

Not applicable. 
 
FINANCIAL IMPLICATIONS 

As per Councils policies and budget. 
 
STRATEGIC IMPLICATIONS 

This report is aligned to pillar 1 as outlines in the Regional Plan and Budget 2023-2024 as follows: 
 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

Goal 1.2 
Economic Partnerships 
Secure increased income opportunities (grants and commercial) that create 
employment and/or improve community life 

Goal 1.6 
Youth Engagement  
Deliver diverse, targeted programs and events which actively empower and engage 
young people as valuable partners in decision-making which effects them 

 
VOTING REQUIREMENTS 

Simple majority. 
 

RECOMMENDATION: 
That Council: 
1. Received and noted the report entitled ‘Homelands School Company Request for WARC 

Provided Staff Accommodation in Maningrida’ 
2. Do / do not approve the request to rent a WARC house to the Maningrida Homelands School 

Company; and 
3. That Council offer a letter of support to the Maningrida Homelands School Company in their 

efforts to apply for their own housing or a Section 19 lease through Northern Land Council to 
build housing for staff accommodation. 

 
 
ATTACHMENTS 
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1  Homeland School Company.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 AUGUST 2023 
 

Agenda Reference: 12.4 
Title: Community Water Quality Report 
File Reference: 1091238 
Author: Fiona Ainsworth, Acting Chief Operating Officer 
 

SUMMARY 

This report is presented to Council in order to provide an overview on community water supply 
quality testing results as requested at the OCM in June 2023. 
 
BACKGROUND 

Further to ongoing concerns regarding community water use, quality and supply, it was determined 
to undertake individual microbiological water testing in all five West Arnhem Regional Council (WARC) 
communities to verify water quality and safety. It was recommended to utilise three residences across 
varying geographically spread locations and secure an internal and external sample for a total of six 
samples per community. These samples were managed under the same Power and Water guidelines 
we utilise for the existing contract.  
 
COMMENT 

Each WARC community provided two samples from three households, all specifically chosen for their 
geographical position. These samples were submitted to Darwin Water Microbiology Laboratory, a 
department of Industry, Tourism and Trade NT.  
 
Maningrida results were yet to be received however all other communities as shown below reflect   
suitable water quality with nothing visible considered a health risk. The Chief Tester advised he would 
have no hesitation with quality of water supply with the results presented.  
 

Location  
Date 
Conducted 

Results 
Received 

E.coli  

MPN/ 

100ml 

Total 
Coliforms 

MPN/ 

100ml 

Heterotrophic 
Colony Count 
cfu/ml 

Jabiru 

1. 5 Dianella Place Inside  09/08/2023 11/08/2023 <1 <1 30 

2. 5  Dianella Place Outside  09/08/2023 11/08/2023 <1 <1 1100 

3. 1 Campbell Place Inside  09/08/2023 11/08/2023 <1 <1 <1~ 

4. 1  Campbell Place Outside  09/08/2023 11/08/2023 <1 <1 67 

5. 55 Civic Drive Inside   09/08/2023 11/08/2023 <1 <1 <1~ 

6. 55  Civic Drive Outside  09/08/2023 11/08/2023 <1 <1 <1~ 

Gunbalanya 

1. Lot 411 Middle Camp Inside  02/08/2023 04/08/2023 <1 <1 <1 

2. Lot 411 Middle Camp Outside  02/08/2023 04/08/2023 <1 <1 <1 

3. Lot 455 Banyan Camp Inside  02/08/2023 04/08/2023 <1 <1 <1 

4. Lot 455 Banyan Camp Outside  02/08/2023 04/08/2023 <1 <1 <1 

5. Lot 349 Arkulluk Camp Inside  02/08/2023 04/08/2023 <1 <1 <1 

6. Lot 349 Arkulluk Camp Inside  02/08/2023 04/08/2023 <1 <1 21 
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Legend: 
E.Coli – as per Australian Standards less than (<) 1.  
E.Coli, is a type of bacteria and detection indicates a risk to human health.  
Coliforms – as per Australian Standards less than (<) 1.  
Coliforms will not likely cause illness, however their presence in the water indicates organisms or 
pathogens could be present. Most contaminate pathogens are from the faeces of humans or animals. 
Heterotrophic Colony Count – this is not a health parameter indicator, simply a quality guideline, 
ideally the count is less than (<)500. To note: a high count is classified at greater than (>)10,000, 
indicating an inferior water class.  
Heterotrophic counts are used to assess the general microbiological quality of drinking water. 
 
STATUTORY ENVIRONMENT 

Not applicable 
 
POLICY IMPLICATIONS 

Not applicable 
 
FINANCIAL IMPLICATIONS 

Not applicable 
 
STRATEGIC IMPLICATIONS 

The contents of this report are aligned to the pillar 4 as outlined in the Regional Plan and Budget 2023-
2024. 

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT  

We provide high quality infrastructure and service delivery that meets the unique needs of 
each community, creates a sense of place and contributes towards promoting a sense of 
pride in community.  

Goal 4.3 
Waste and Water Management 
Deliver environmentally and economically sound solid waste, water and sewerage 
services 

 
VOTING REQUIREMENTS 

Minjilang 

1. Lot 116 Inside (M2) 01/08/2023 04/08/2023 <1 <1 1~ 

2. Lot 116 Outside (M2)  01/08/2023 04/08/2023 <1 <1 1~ 

3. Lot 179  Inside (M1)  01/08/2023 04/08/2023 <1 <1 <1~ 

4. Lot 179  Outside (M1)  01/08/2023 04/08/2023 <1 <1 <1~ 

5. Lot 193 Inside (M3)  01/08/2023 04/08/2023 <1 <1 <1~ 

6. Lot 193 Outside (M3)  01/08/2023 04/08/2023 <1 <1 <1~ 

Warruwi 

1. Lot 10 Inside  01/08/2023 04/08/2023 <1 <1 <1~ 

2. Lot  10 Outside  01/08/2023 04/08/2023 <1 <1 <1~ 

3. Lot 23 Inside  01/08/2023 04/08/2023 <1 <1 <1~ 

4. Lot 23 Outside  01/08/2023 04/08/2023 <1 <1 <1~ 

5. Lot 79 Inside  01/08/2023 04/08/2023 <1 <1 <1~ 

6. Lot 79 Outside 01/08/2023 04/08/2023 <1 <1 <1~ 
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<<Type text…>> 
 

RECOMMENDATION: 
That Council received and noted the report entitled ‘Community Water Quality Report’. 
 

 
ATTACHMENTS 

1  Certificate of Analysis - Jabiru.pdf   
2  Certificate of Analysis - Gunbalanya.pdf   
3  Certificate of Analysis - Minjilang.pdf   
4  Certificate of Analysis - Warruwi.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 AUGUST 2023 
 

Agenda Reference: 12.5 
Title: September Ordinary Council Meeting  
File Reference: 1091859 
Author: Jasmine Mortimore, Travel and Executive Assistant to the CEO & Mayor 
 

SUMMARY 

The purpose of this report is to inform Council of the meeting clash with West Arnhem Regional 
Councils September Ordinary Council Meeting and the Northern Land Councils 227th Executive Council 
meeting. 
 
BACKGROUND 

The Northern Land Council will be holding their 227th Executive Council meeting from 11-15 
September in Maningrida.  
The West Arnhem Regional Council have a scheduled Ordinary Council meeting on Wednesday 13 
September via video conference.  
 
COMMENT 

Council will need to investigate if we can get a quorum for our September meeting or if it will need to 
be changed to a later date. 
 
STATUTORY ENVIRONMENT 

Section 90(3)(b) of the Local Government Act 2019. 
Regulations 50 and 103 of the Local Government (General) Regulations 2021. 
Clause 8.1 Guideline 1: Local Authorities 2021.  
 
POLICY IMPLICATIONS 

Scheduling and Conduct of Meetings (Elected, Local Authority and Council Committee Members) 
Policy is relevant to this report. 
 
FINANCIAL IMPLICATIONS 

Provisions for meeting expenses are included in Council’s annual budget. 
 
STRATEGIC IMPLICATIONS 

In conducting its meetings, Council is mindful of the goals contained in the Regional Plan and Budget 
2023-2024 as follows: 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 
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PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.1 
Financial Management 
Provision of strong financial management and leadership which ensures long term 
sustainability and growth 

Goal 6.2 
Records 
Delivery of storage and retrieval of records processes which support efficient and 
transparent administration 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.4 
Risk Management 
The monitoring and minimisation of risks associated with the operations of Council 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 
VOTING REQUIREMENTS 

Simply majority. 
 

RECOMMENDATION: 
That Council: 

1. Received and noted the report entitled ‘September Ordinary Council Meeting’. 
 

 
ATTACHMENTS 
There are no attachments for this report. 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 AUGUST 2023 
 

Agenda Reference: 12.6 
Title: Council Meeting Schedule for 2023 

File Reference: 1091072 
Author: Jasmine Mortimore, Travel and Executive Assistant to the CEO & Mayor 
 

 
SUMMARY 

The purpose of this report is to inform council that the previously proposed changes to the 2023 
meeting calendar will not come back to Council for consideration. Instead in until late 2023 a report 
will go to Council to consider these changes to be implemented for the 2024 calendar year. 
 
BACKGROUND 

In December 2022, Council determined a schedule of dates for the 2023 year. Last Ordinary Council 
meeting a report went to Council seeking support to alter the scheduled date to be inclusive of 
timelines, deadlines and report schedules to ensure Council is better informed. 
 
Meetings are an integral component of Council’s governance framework.  It is through meetings that 
Elected Members, representatives from various government agencies, non-governmental 
organisations, and members of the public participate in discussions and debates on matters that are 
important to West Arnhem communities.  Through its meetings, Council ensures that: 
 
1. The needs and wishes of the community are raised and addressed. 
2. There is transparency about decisions that are made in the public interest. 
3. The development and management of community assets, resources and infrastructure, as well as 

the delivery of services is monitored and improved. 
 
To meet legislative and regulatory requirements, Council must: 
1. Hold an Ordinary Council meeting at least once every two months. 
2. Hold a meeting where Council’s financial statements are reviewed and approved during the 

months that an Ordinary Council meeting is not held. 
3. Hold a minimum of four meetings for each Local Authority each year. 
4. Determine the number of committee meetings that should be held each year in accordance with 

legislative and regulatory requirements. 
5. Provide information about the dates, times and locations for meetings to the public. 
 
COMMENT 

A report will go to Council at the November meeting for consideration for a change in the Ordinary 
Council dates for the 2024 calendar year.  
 
STATUTORY ENVIRONMENT 

Section 90(3)(b) of the Local Government Act 2019. 
Regulations 50 and 103 of the Local Government (General) Regulations 2021. 
Clause 8.1 Guideline 1: Local Authorities 2021.  
 
POLICY IMPLICATIONS 

Scheduling and Conduct of Meetings (Elected, Local Authority and Council Committee Members) 
Policy is relevant to this report. 
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FINANCIAL IMPLICATIONS 

Provisions for meeting expenses are included in Council’s annual budget. 
 
STRATEGIC IMPLICATIONS 

In conducting its meetings, Council is mindful of the goals contained in the Regional Plan and Budget 
2023-2024 as follows: 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.1 
Financial Management 
Provision of strong financial management and leadership which ensures long term 
sustainability and growth 

Goal 6.2 
Records 
Delivery of storage and retrieval of records processes which support efficient and 
transparent administration 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.4 
Risk Management 
The monitoring and minimisation of risks associated with the operations of Council 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 
RECOMMENDATION: 
That Council: 
1. Received and noted the report entitled ‘Council Meeting Schedule for 2023’ 
 

 
ATTACHMENTS 

1  Proposed Calendar in June 23 Meeting.pdf   
2  Current WARC Council Meetings Calendar - 2023.pdf   

  
  



Attachment 1 Proposed Calendar in June 23 Meeting.pdf 
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Attachment 2 Current WARC Council Meetings Calendar - 2023.pdf 
 

 

Attachment 2 Page 254 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 AUGUST 2023 
 

Agenda Reference: 12.7 
Title: Kurrung Sports Carnival Elected Member Participation  
File Reference: 1091462 
Author: Jasmine Mortimore, Travel and Executive Assistant to the CEO & Mayor 
 

SUMMARY 

The purpose of this report is to ask if Elected Members would like to attend the West Arnhem Regional 
Council’s Kurrung sports carnival in Jabiru on 1-2 September. 
 
BACKGROUND 

Kurrung is a local Aboriginal word for the season when the afternoon breeze, mahbilil, rises and 
magpie geese fly in huge numbers across the wetlands to lay their eggs. 
 
West Arnhem Regional Council is proud to host one of the biggest indigenous sporting events in the 
Top End. 
 
The Kurrung Sports Carnival has grown to be one of the premiere carnivals, which takes place in Jabiru 
each dry season (August/September), and has a long and proud history of uniting hundreds of 
sportspeople from remote Arnhem Land communities. 
 
It showcases the incredible talents of regional men’s AFL and basketball teams and women’s 
basketball teams, while giving them the opportunity to participate in a popular, grassroots sporting 
competition in a healthy, safe atmosphere. 
 
With a proud tradition of sporting excellence across the region, the Kurrung tournament is an integral 
part of West Arnhem Land’s identity, which resonates fair play, comradery and team spirit. 
 
COMMENT 

The Kurrung Sports Carnival commences on the evening of Friday 1 September with our West Arnhem 
communities competing in the Basketball competition and finishes the afternoon of Saturday 2 
September with the footy competition. 
 
We would like to extend the invitation to our elected members to be involved in our Kurrung sports 
carnival. Whether it is helping the teams or coming down to cheer them on. West Arnhem will provide 
accommodation and flights to the elected members that would like to come down and support our 
region’s biggest sporting event.  
 
STATUTORY ENVIRONMENT 

Not applicable. 
 
POLICY IMPLICATIONS 

The following policies are relevant to this report: 
• Allowances and Expenses (Elected, Local Authority and Committee Members) Policy 
• Travel and Accommodation (Elected, Local Authority and Committee Members) Policy 
• Code of Conduct (Elected, Local Authority and Committee Members) Policy 

FINANCIAL IMPLICATIONS 
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No provision have been made in Council’s 2023-2024 budget for attendance at this event. 
 
STRATEGIC IMPLICATIONS 

This report is aligned to the following Pillars and Goals of the Regional Plan and Budget 2023-2024: 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens 
community and belonging. We prioritise the value of partnerships and relationships as a 
key determinant of a happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

Goal 1.3 
Communication 
Deliver dynamic communication which is culturally informed and appropriate, 
engaging and relevant to the interests of Council 

Goal 1.4 
Community Events 
Deliver cultural, civic and sporting events which engage and unite the community 

Goal 1.6 
Youth Engagement  
Deliver diverse, targeted programs and events which actively empower and engage 
young people as valuable partners in decision-making which effects them 

 
VOTING REQUIREMENTS 

Simple majority.  
 

RECOMMENDATION: 
That Council: 

1. Received and noted the report entitled ‘Kurrung Sports Carnival Elected Member 
Participation’ 

2. Approve associated costs for Cr ….. attending the Kurrung Sports Carnival 
 

 
ATTACHMENTS 

1  2023 - KURRUNG Sports Carnival_Registrations Open.pdf   
  
  



Attachment 1 2023 - KURRUNG Sports Carnival_Registrations Open.pdf 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 AUGUST 2023 
 

Agenda Reference: 12.8 
Title: LGANT Seeking Nomination for NT Water Safety Advisory Council 

Member 
File Reference: 1091392 
Author: Jasmine Mortimore, Travel and Executive Assistant to the CEO & Mayor 
 

SUMMARY 

The purpose of this report is for Council to consider nominating to represent LGANT on the NT Water 
Safety Advisory Council. Nomination close on 30 August 2023.  
 
There are two positions to be filled, a representative from a LGANT member council and an alternate 
(proxy). The nominations can only be from Principal Members and/or Elected members. 
 
BACKGROUND 

The Northern Territory Water Safety Advisory Council (NTWSAC) is a ministerially appointed body 
comprised of aquatic and community stakeholders with a vested interest in water safety. Its role is 
to provide advice to the Minister regarding water safety issues and to implement the NT Water 
Safety Strategy 2023-2030 
 
COMMENT 

The following information will be required for the representative process to begin: 
 
1. Current position and relevant background. 
2. Current employer position; summary of skills, qualifications, experience relevant to the board. 
3. CV. 
4. A short bio of the nominee, along with a headshot for inclusion on our webpage. 

 
Attached is a template of all required information for ease of compilation. 
 
Once received, LGANT will forward your nomination to the Chairperson of the Northern Territory 
Advisory Council to forward the nominees to the Minister. 
 
The Chair will respectfully request the new appointment to the Northern Territory Water Safety 
Advisory Council for the Minister’s endorsement. 
 
The Council meets four times a year for one hour each time.  
 
The meeting dates for the year ahead are as follows: 
 
1. Tuesday September 12, 2023 
2. Tuesday November 28, 2023 
3. Tuesday March 5, 2024 
4. Tuesday June 4, 2024 
 
All the meetings are 9am – 10am and are held in the Royal Life Saving NT meeting room at Parap or 
via Microsoft TEAMS. 
 



 

West Arnhem Regional Council - 259 - Ordinary Council Meeting 

 Wednesday,  23 August 2023 

Completed nomination forms will need to be emailed to info@lgant.asn.au by COB Wednesday 30 
August 2023. 
 
STATUTORY ENVIRONMENT 

Not applicable. 
 
POLICY IMPLICATIONS 

Not applicable. 
 
FINANCIAL IMPLICATIONS 

Not applicable.  
 
STRATEGIC IMPLICATIONS 

This report is aligned to the following Pillars and Goals of the Regional Plan and Budget 2023-2024: 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens 
community and belonging. We prioritise the value of partnerships and relationships as a 
key determinant of a happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

Goal 1.3 
Communication 
Deliver dynamic communication which is culturally informed and appropriate, 
engaging and relevant to the interests of Council 

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT  

We provide high quality infrastructure and service delivery that meets the unique needs of 
each community, creates a sense of place and contributes towards promoting a sense of 
pride in community.  

Waste and Water Management 
Deliver environmentally and economically sound solid waste, water and sewerage services 

 
VOTING REQUIREMENTS 

Simply majority. 
 

RECOMMENDATION: 
That Council 

1. Received and noted report entitled ‘LGANT Seeking Nomination for NT Water Safety 
Advisory Council Member’ 

2. Nominate Cr ….. to be on the NT Water Safety Advisory Council  
3. Do not nominate Cr to be on the NT Water Safety Advisory Council 

 
 
ATTACHMENTS 

1  NTWSAC Nomination form.pdf   
2  ministerial-committee-appointment-template_NTWSAC.pdf   



Attachment 1 NTWSAC Nomination form.pdf 
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Attachment 1 NTWSAC Nomination form.pdf 
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Attachment 2 ministerial-committee-appointment-template_NTWSAC.pdf 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 AUGUST 2023 
 

Agenda Reference: 12.9 
Title: Operations Report - July 2023 

File Reference: 1088536 
Author: Fiona Ainsworth, Acting Chief Operating Officer 
 

 
SUMMARY 

This report is presented to Council in order to provide an overview on community operations and 
services delivered across the West Arnhem Regional Council locations, for the reporting period  

1st July – 14th July 2023 and include some overall financial year figures as mentioned.  
 
BACKGROUND 

High level operational figures are provided to ensure transparency, communication, and support is 
provided to elected members. 
 
COMMENT 

1. Community Operations 
1.1. Post Office Services 

Total amount of post received and delivered for 2022-23 financial year = 176,242 kg. 
For comparison the total amount of post received and delivered for 2021-22 financial    
year = 103,845 kg. 
Total amount of post received and delivered for reporting period = 11,198 kg. 

 Australia Post have started offering the Western Union Services. WARC is reviewing 
contract details before implementation at the Jabiru Post Office.  

 Warruwi Post Office saw a dramatic increase in mail received during the reporting 
period, due the school receiving donations for a Woolworths for school project. 

 
1.2. Sport and Recreation Programs 

Total attendance to the sport and recreation programs for 2022-23 financial year = 19,078. 
For comparison the total attendance to the sport and recreation programs for 2021-22 
financial year = 26,134. 
Total attendance to the sport and recreation programs for reporting period = 1,690. 

 New Wellbeing Services Coordinator commenced on 10th July 2023, based in 
Gunbalanya and overseeing both Gunbalanya and Maningrida Wellbeing Services 
Teams. 

 New Gunbalanya Youth, Sport and Recreation (YSR) Team Leader commenced on 13th 
June 2023. 

 Gunbalanya YSR team in conjunction with the Community Safety (Night Patrol) team, 
facilitated a well received school holiday program.  

 Gunbalanya YSR team assisted with community NAIDOC activities on 7th July 2023.  

 Jabiru YSR Office collaborated with Catholic Care NT, ALPA, Caulfield Grammar and 
Carey Grammar from Melbourne to facilitate school holiday activities, from 26th June 
2023 – 15th July 2023.  

 Maningrida YSR team continue to deliver regular activities including, fishing, footy, 
soccer, dodgeball and basketball. 

 Maningrida YSR team also assist with planned community NAIDOC week events. 

 Minjilang YSR team had good attendance over the 3 week school holiday program. 
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 Basketball and AFL still being the main interest for Minjilang YSR activities. However, 
some old-school games have been introduced to the mix and well received by all. 

 Minjilang YSR team now focusing attention on the Kurrung Festival 1st – 3rd September 
2023 in Jabiru, with nominations for both Basketball and ALF teams. 

 Implementation of the ‘Yarning Circle’ started in July. This is an initiative between 
Warruwi YSR and Night Patrol teams, along with the Traditional Owners. 

 Warruwi NAIDOC week celebrations held over 2 nights mid-July 2023, with 
approximately 100 in attendance.  
 

   
 

   
Jabiru School Holiday Activities. 

 
1.3. Aquatic Centres 

Total attendance to the Aquatic Centres for 2022-23 financial year = 32,878. 
For comparison the total attendance to the Aquatic Centres for 2021-22 financial  
year = 29,716. 
Total attendance to the Aquatic Centres for reporting period = 1,375. 



 

West Arnhem Regional Council - 265 - Ordinary Council Meeting 

 Wednesday,  23 August 2023 

 Jabiru aqua aerobics and under water hockey continues to quite successful. 

 Caulfield Grammar and Clontarf also utilise the Jabiru pool to run group activities. 

 Taminmin College (Humpty Doo) Year 7 students visited Jabiru pool over two (2) days, 
during their visit to Kakadu in late June 2023. 

 Maningrida Pool and YSR teams hosted a ‘Back to School Pool Party’ with water slide, 
music and catered food. 
 

1.4. Early Learning Centres 
Total attendance to the Early Learning Centres for 2022-23 financial year = 6,848. 
For comparison the total attendance to the Early Learning Centres for 2021-22 financial 
year = 7,269. 
Total attendance to the Early Learning Centres for reporting period = 313. 

 An Early Childhood Educator Assistant in Jabiru has signed up for an apprenticeship 
through GTNT Group, to complete Certificate III in Early Childhood Education and Care 
Services.  

 Jabiru Childcare Centre held a fundraising cake stall, including soft drinks and glow 
sticks, during the Territory fireworks celebration on 1st July 2023. Approximately 
$650.00 was raised, adding to the previous funds raised to purchase outdoor climbing 
equipment. 

 Jabiru Childcare attended the NAIDOC Opening ceremony at the town plaza on 3rd July 
2023. 

 Jabiru team have also increased community engagement, with more excursions 
conducted and future plans to regularly weekly visits to the library for story time. 

 A casual Early Childhood Educator Assistant Jabiru commenced during the reporting 
period.  

 Minjilang Crèche closed as of 16th June 2023, until roof remediation works are 
conducted. Both the Senior Childcare Officer and Childcare officer provided staffing 
relief at the Warruwi Crèche. The Minjilang Senior Childcare Officer now on maternity 
leave for 12 months.   

 Warruwi Crèche team continue sustainability project with kids, including gardening and 
cooking. 

 
1.5. Aged Care Services 

Total amount of meals provided for 2022-23 financial year = 20,580. 
For comparison the total amount of meals provided for 2021-22 financial year = 29,176. 
Total amount of meals provided for reporting period = 1,063. 

 Jabiru Community Care team had less clients during the reporting period as several 
clients travelled to different communities to spend time with family. 

 A new casual Community Care Assistant Jabiru commenced during the reporting period. 

 Daily meals for Minjilang clients are prepared by the ALPA Store and delivered by WARC 
administration staff. 

 The Minjilang team are seeking to bring clients into the YSR hall for breakfast, giving 
them an opportunity to have a shower, socialise with each other and eat lunch before 
returning home. WARC are looking to work in conjunction with Red Lily Health Board 
team to facilitate and deliver this project. 

 Recent changes with the Warruwi team has allowed for a male staff member to conduct 
more culturally appropriate activities with clients.  

 
1.6. Disability care for NDIS participants 

Total National Disability Insurance Scheme (NDIS) participants for 2022-23 financial  
year = 361. 
For comparison the total NDIS participants for 2021-22 financial year = 356. 
Total NDIS participants for reporting period = 23. 
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 The NDIS Support Officer based in Jabiru, visited community and meet with clients on 
15th June 2023. 

 Warruwi team are now community connectors and coordinator of NDIS services. This 
will help grow and provide great employment opportunities in the future. 

 
1.7. Broadcasting 

Total number of Top End Aboriginal Bush Broadcasting Association (TEABBA) on-air hours 
for 2022-23 financial year = 339 hours. 
There are no comparison figures for 2021-22 financial years, as the council only commence 
broadcasting services as of February 2023.  
Total number of TEABBA on-air hours for reporting period = 42 hours. 

 Limited services were provide to both the Gunbalanya Maningrida community during 
this reporting period, due to staff being absent. 

 Minjilang was unable to provide broadcasting services during the reporting period, due 
to staff availability.  

 Warruwi broadcasting services were not provided on nine (9) shifts, due to staff 
availability. 

 
1.8. K9 Security Pilot program (Maningrida only) 

Total number of incidents occurred in the reporting period = 0. 

 The Maningrida Community K9 Security Pilot program has been running for 6 months 
and continues to be a success for all stakeholders involved. 

 Brakes-ins and property damage have dramatically reduced in the 6 months, with only 
one (1) or two (2) minor incidents occurring per month.  

 
1.9. CSM’s Meetings and Events Attended 

Total meetings attended for 2022-23 financial year = 501. 
For comparison the total meetings attended for 2021-22 financial year = 611. 
Total meetings attended for reporting period = 35. 

 Vets visited the Gunbalanya community from 26th June – 8th July 2023. 

 Territory Day barbeque at Jabiru Lake 1st July 2023, fireworks sponsored by NTG. 

 Opening Ceremony for NAIDOC week events in Jabiru, held on 3rd July 2023. 

 Maningrida Territory Day fireworks display on 1st July 2023.  

 Minjilang NAIDOC week luncheon with eth elders held on 12th July 2023. 
 

 
Maningrida Territory Day fireworks display. 

1.10. Vacancies 
Total number of vacancies across the Council for 2022-23 financial year = 327. 
For comparison the total number of vacancies across the Council for 2021-22 financial   
year = 281. 
Total number of vacancies across the Council for reporting period = 18. 
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 Gunbalanya = 6 

 Jabiru = 0 (Operations team only) 

 Maningrida = 0 

 Minjilang = 1 

 Warruwi = 5 
 

1.11. Staff Attendance  
Total average attendance across the communities for 2022-23 financial year = 70.44%. 
For comparison, the total average attendance across the communities for 2021-22 financial 
year = 74.32%. 
Total percentage of attendance across the communities for reporting period = 70.20%. 
 

1.12. Community Wins 

 Charles Darwin University (CDU) Language, Literacy and Numeracy (LLN) training 
occurred 17th – 21st July 2023.  

 New speed bumps installed in Maningrida.  

 Solar lights install at three (3) locations across Minjilang. 

 Commencement of the Maningrida changerooms project. 
 

  
Maningrida aerodrome schedule maintenance and installation of two (2) new speed bumps. 

 

   
Installation of three (3) new solar lights across Minjilang. 

 
STATUTORY ENVIRONMENT 
Not applicable. 
 
POLICY IMPLICATIONS 
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Not applicable. 
 
FINANCIAL IMPLICATIONS 
As outlined in Council’s 2023-2024 budget. 
 
STRATEGIC IMPLICATIONS 
The contents of this report are aligned to the pillars 1, 3 and 6 as outlined in the Regional Plan and 
Budget 2023-2024. 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

Goal 1.3 
Communication 
Deliver dynamic communication which is culturally informed and appropriate, 
engaging and relevant to the interests of Council 

Goal 1.4 
Community Events 
Deliver cultural, civic and sporting events which engage and unite the community 

Goal 1.6 
Youth Engagement  
Deliver diverse, targeted programs and events which actively empower and engage 
young people as valuable partners in decision-making which effects them 

PILLAR 3 SAFETY AND WELLBEING 

As an 'Employer of Choice', we provide and promote a positive culture of safety, inclusion and 
respect. Our people are skilled, informed and have opportunities to grow and develop within 
our organisation.  
Services provided to community are professional, impactful, engaging and appropriate to local 
needs. 

Goal 3.4 
Community Service Delivery 
Provision of high quality, culturally informed programs that support and enhance the 
safety and wellbeing of community members 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

 
VOTING REQUIREMENTS 
Simple majority 
 

RECOMMENDATION: 
That Council received and noted the report entitled ‘Operations Report – July 2023’. 

 
ATTACHMENTS 

1  Operations Snapshot - 2022-23.pdf   
2  Operations Snapshot - July 2023.pdf   

  
  



Attachment 1 Operations Snapshot - 2022-23.pdf 
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Attachment 2 Operations Snapshot - July 2023.pdf 
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Attachment 2 Operations Snapshot - July 2023.pdf 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 AUGUST 2023 
 

Agenda Reference: 12.10 
Title: Technical Services Report - August 2023 

File Reference: 1088528 
Author: Fiona Ainsworth, Acting Chief Operating Officer 
 

 
SUMMARY 

This report is presented to Council in order to provide an overview on Technical Services, Fleet and 
Waste Operations delivered across the West Arnhem Regional Council locations, for the reporting 
period of July 2023. 
 
BACKGROUND 

High level operational figures are provided to ensure transparency, communication, and support is 
provided to elected members. 
 
COMMENT 

1. Technical Services Projects 
1.1. Regional 

 Ark Veterinary Hospital is delivering the 2023 Veterinarian program, with community 
site visits commencing in April 2023. The vets visited Maningrida during June 2023 and 
visited Gunbalanya, Minjilang and Warruwi through July 2023, with the next Maningrida 
and Gunbalanya visits schedule for September 2023. The 2024 Animal Management 
tender will be released in November.   

 
1.2. Gunbalanya 

 Traditional Owner’s (TO’s) have approved the location of the billabong hard structure 
shelters during the AAPA consultations and the Northern Land Council (NLC) has 
scheduled the community consultations for late August 2023.  

 The diesel fuel tank is installed and the first delivery of diesel received. 
 

1.3. Jabiru 

 Jabiru Immediate Remediation project works commenced in May 2023, with City 
Earthmoving completing the final sealing of the sinkholes mid-June 2023. Further to this 
project, additional remediation works are required and Parks Australia have approached 
WARC to undertake and manage the next $1.4 million project. The tender is currently 
being prepared for release and will close on August 30 2023. 

 Jabiru Road maintenance works (annual) for 2022/23 was completed by NTEX Civil 
Construction and Demolition mid-June 2023. The 2023/24 works will be completed 
after the wet season. 

 Sewerage and water infrastructure issues are being reactively managed as they occur, 
whilst WARC awaits for upgrades as part of the Jabiru Town transition. The Department 
of Infrastructure, Planning and Logistics (DIPL) will be releasing the works tender in 
September with a view to commence works in 2024. 

 
1.4. Maningrida 
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 The digital screen at the council office has been installed and once all community sites 
are completed, full commissioning of units will be implemented. This is projected for 
December 2023. 

 Mala’la Road works commenced in early May 2023, starting with the construction of 
culverts and drainage works. The project progress is currently disrupted as the 
Bawinanga Aboriginal Corporation (BAC) undertake necessary diesel contamination 
works however the project is still on schedule to be completed by the October 2023, 
subject to cultural and ceremonial activity. 

 
1.5. Minjilang 

 The community digital screen installation is scheduled for November. 

 The installation of additional solar lights and speed humps has been completed and we 
await arrival to site of bollards for project completion. 

 
1.6. Warruwi 

 Stedman Constructions has been engaged to install remaining solar lights, with 
expected completion September 2023. 

 The community digital screen installation is scheduled for September. 
 

2. Waste Overview  
2.1. Regional 

 A grant request submitted to Regional Development Australia Seeding New Investment 
Fund Round 4, for $50,000 in funding has been successful. This funding will support the 
development of a business plan for Remote Community Recycling Hubs and is in 
finalisation of grant agreement phase for a total of $48,800 to pay for consultant to 
prepare the business plan. 

 The Waste and Resource Coordinator attended the Local Government Association of 
the Northern Territory (LGANT) Disaster Management Fund workshop via teams. 

 At the commencement of August, the Waste and Resource Coordinator undertook Keep 
Australia Beautiful visits to all communities for litter management planning.  

 Keep Australia Beautiful visits to all communities were conducted by Heimo, CEO Keep 
Australia Beautiful NT. These visits were successful in highlighting excellent work by our 
communities and offering insight into opportunities to implement litter management 
across the board.  

 The Waste and Resource Coordinator and A/Chief Operations Officer attended a 
meeting with Seaswift to discuss possible back loading of recyclables from Maningrida, 
Minjilang and Warruwi. We are awaiting new Business Development Manager to 
commence with Seaswift to determine outcome  

 
2.2. Gunbalanya 

 Currently planning works phase of removal of scrap steel outside council works yard 
and removal of demountable.  

 Undertaking repair of solar infrastructure on landfill building to provide full services to 
the staff working at landfill. 

 The CEO Keep Australia Beautiful again very impressed with council efforts and looking 
forward to seeing a representative at the KAB awards for possible success in the field. 

 
2.3. Jabiru 

 Sims are onsite from 18 July –21 August crushing and removing all scrap metal and 
whitegoods. Total of 300 tonne will be removed over the period. 

 NTEX Civil Construction and Demolition have completed the extension of landfill pit 
works, repairs to bund wall and dug two test holes for future management scoping.  

 The Waste and Resource Coordinator and Council Services Manager attended a teams 
meeting with Parks Australia and DIPL to finalise the first stage of plans for remediation 
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of Jabiru Landfill. A general consensus has been reached amongst all parties that a two 
cell method will be the best remediation option with one cell designated to legacy 
waste and a new cell for new waste. Both cells will be of the highest possible standard, 
fully lined and monitored for leachate. We anticipate first part of remediation may 
commence prior to the end of the year which will include geotechnical and hydrological 
surveying as well as testing of legacy waste for potential contamination. 

 A landfill fire started on 30 July from rapid spread of surrounding grass fire. Council staff 
worked over a number of days to extinguish smouldering waste and prevent spread 
from the tip face to dangerous goods storage.  

 Further to the Keep Australia Beautiful visit, we are advised Jabiru is working towards a 
4 gold star rating. 

 
2.4. Maningrida 

 A successful recruitment has realised a waste team leader to start with West Arnhem 
Regional Council on 31 July. The new team leader will spend his first two weeks based in 
Gunbalanya and visiting Jabiru as part of his training and work readiness then 
commence in Maningrida on 14 August. 

 We are currently finalising waste cell expansion options and looking to engage a 
contractor as soon as possible to complete works.  

 A cultural waste trial has been identified with the support of the Local Authority.  
TRIAL 1 – Landfill section designated for cultural waste burning and burial – to be 
initiated when new Team Leader Waste Starts 
TRIAL 2 – Waterfront cultural waste cleansing option trial of large mesh (shadecloth) 
bags secured to concrete anchor blocks to be made available for members of the 
community wishing to undertake this practice. We will provide ongoing updates with 
trial outcomes.  

 The Keep Australia Beautiful Visit saw the successful onboarding of all stakeholders to 
commitment to reduce litter. Litter action plan in development to improve the litter 
management of Maningrida. 

 
2.5. Minjilang 

 Currently planning weed management and wet season management of landfill site.  

 Administration continue investigations into feasible recycling removal from island. 

 Further to the Keep Australia Beautiful visit, we are advised Minjilang is working 
towards a 4 gold star rating. 

 
2.6. Warruwi 

 A fire at the landfill was dealt with by council staff and further fire prevention methods 
have been put in place to help abate further incidents. 

 Administration are currently working on concerns regarding water security for council 
works use and fire fighting.  

 Further to the Keep Australia Beautiful visit, we are advised Warruwi is working towards 
a 4 gold star rating. 
 

 
3. Fleet Overview 

3.1. Regional 

 The replacement vehicle for the Mayor was ordered in early June 2023.  This vehicle has 
a delayed supply of up to 24 months from date of order. 

 A vehicle tracking system supplier chosen, with 10 units ordered as a trial. Equipment 
has arrived in Darwin and will be initially fitted to the Darwin and Jabiru pool cars and 
some Gunbalanya vehicles, in late August 2023. This will be then be rolled across the 
entire fleet. 
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 An additional mechanic, based in Jabiru, commenced on 31 July 2023. This position’s 
primary role is to oversee repairs and maintenance of the Minjilang and Warruwi plant 
and equipment, whilst providing support to the existing portfolio team. 

 
3.2. Maningrida 

 An additional ride-on mower has been ordered, delivery date to be advised. 

 BAC have been engaged to assist with repairs and maintenance of the Maningrida plant 
and equipment.  

 
3.3. Minjilang 

 The new Komatsu 1.8 tonne Digger and trailer arrived in community mid-July 2023. 

 A replacement Silvan slasher has been ordered with an estimated delivery mid-August 
2023. 

 The grader has now been transferred from Warruwi to Minjilang. A damage assessment 
was completed with parts ordered and required repairs underway. 

 An additional ride-on mower has been ordered, delivery date to be advised. 
 

3.4. Warruwi 

 The old garbage compactor, approved for disposal, sold at auction for $32,000.  

 The Hyundai wheel loader was shipped to Warruwi and the Airpower representative 
provided handover on site August 8th 2023. 

 
STATUTORY ENVIRONMENT 

Not applicable. 
 
POLICY IMPLICATIONS 

Not applicable. 
 
FINANCIAL IMPLICATIONS 

As outlined in Council’s 2023-2024 budget. 
 
STRATEGIC IMPLICATIONS 

The contents of this report are aligned to the pillars 4 and 5 as outlined in the ‘Regional Plan and 
Budget 2023-2024’. 

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT  

We provide high quality infrastructure and service delivery that meets the unique needs of 
each community, creates a sense of place and contributes towards promoting a sense of 
pride in community.  

Goal 4.1 
Strategic Infrastructure and Asset Management 
Strategically manage, maintain and enhance community infrastructure 

Goal 4.2 
Fleet, Plant and Equipment  
Provide a modern and well-maintained fleet of plant and vehicles capable of meeting 
service delivery requirements 

Goal 4.3 
Waste and Water Management 
Deliver environmentally and economically sound solid waste, water and sewerage 
services 

Goal 4.4 
Local Road Management and Maintenance  
Tactically monitor, maintain and manage Council gazetted roads and community 
safety via traffic management 
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PILLAR 5 SUSTAINABILITY AND CLIMATE ACTION 

Leading by example, we commit to developing a culture of sustainable practice.  
We recognise and champion the importance of safe guarding our environment for future 
generations by working collectively with community, private enterprises and all tiers of 
government. 

Goal 5.1 
Recycling and Waste 
Develop recycling and waste initiatives which protect and preserve community natural 
resources and the local environment 

Goal 5.2 
Procurement  
Develop and implement a leading-edge sustainability procurement strategy 

 
VOTING REQUIREMENTS 

Simple majority 
 

RECOMMENDATION: 
That Council received and noted the report entitled ‘Technical Services Report – July 2023’. 

 
ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 AUGUST 2023 
 

Agenda Reference: 12.11 
Title: Organisational Growth Unit Report 
File Reference: 1088959 
Author: Robyn Oswald, Organisational Growth Administration Officer 
 

SUMMARY 

The purpose of this report is to inform Council about progress in achieving strategic goals within the 
Organisational Growth unit since the last Ordinary Council Meeting.  The Organisational Growth unit 
is focused on growing human and financial resource capacity and adhering to quality and compliant 
service delivery. 
 
BACKGROUND 

To provide Council with an update on matters relating to the activities and outcomes of the 
Organisational Growth unit including: 
1. Business Development (Grants, Commercial Contracts, Tenders, Housing); 
2. People and Capability (Human Resources, Recruitment, Learning and Development, Work 
Health and Safety); and 
3. Community Support (Community Engagement, Community Care, Quality and Compliance). 
 
COMMENT 

1. BUSINESS DEVELOPMENT 
1.1. Grant and Tender submissions/income generating activity during the period: 

1.1.1. Total number of Grants submitted: 0 
1.1.2. Total dollar value of Grants submitted: 0 
1.1.3. Total number of Tenders/Commercial Proposals submitted: 0 
1.1.4. Total dollar value of Tenders/Commercial Proposals submitted: 0 
 

1.2. Grants and Tenders confirmed as successful during the period: 
1.2.1 Total number of successful Grants awarded:  
• Community Places for People – Upgrading the Warruwi Community Hall 
• Warruwi and South Goulburn Island Local Decision Making 
• Seeding New Investment Fund – Remote Recycling Hubs Project 
• Public Library Funding 2023 - 2028 
• Local Roads and Community Infrastructure Program Phase 4 – Funding amount 
pending 
• Places and Spaces – Gunbalanya Oval Lighting 
1.2.2. Total dollar value of successful Grants awarded: $2,177,942.00 
1.2.3. Total number of successful Tenders/Commercial Proposals awarded: 1 
• Maintenance of residence and grounds at Minjilang Police residence 
1.2.4. Total dollar value of successful Tenders/Commercial Proposals awarded: $6,000 
per annum 

 
Grants: 
It continues to be a busy time for Grants as they collate information for reporting for the financial 
year. 
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Negotiations with NIAA for the first instalment of funding under the ABA grant, funding change rooms 
for the Maningrida Oval, are close to being finished. It is expected that Community Consultations on 
the preferred design of the permanent change rooms will start shortly, with the cost of temporary 
change rooms and an upgrade to the current public toilets to include all abilities access in the first 
instalment of funds. 
 
WARC is negotiating the Indigenous Broadcasting grant with NIAA. Previously, WARC has only been 
an agent for this program. The new grant will see WARC take on more responsibility and so WARC has 
asked for funds to cover management of the program. 
 
We have negotiated with NTG so underspent funds of $186,998 from the Remote Sport Program grant 
from 21/22 financial year will be used in the 23/24 financial year for Kurrung sports program, West 
Arnhem AFL, a Youth, Sport and Recreation Forum, delivering a BuildUp skateboarding Program and 
staffing to support these programs. 
 
Negotiations for spending the $50,000 grant from NIAA which was to provide transport for West 
Arnhem young people, but was unable to be used for that purpose, have begun. WARC will assist the 
schools in the West Arnhem region who are planning a West Arnhem Youth Forum with arranging and 
paying for accommodation and travel for the young people involved. 
 
Contracts: 
The aerodromes at Minjilang, Warruwi and Maningrida have been audited by Aerodrome 
Management Services. The vast majority of actions required belong to the Owners and Operators of 
the aerodromes with some minor actions required of WARC. Gunbalanya is to be audited in August. 
WARC continues to advise CASA and the NT Government that the listing on CASA’s website of WARC 
as operator of these four aerodromes is incorrect. 
 
WARC has been offered and accepted another three (3) year contract from 01/07/2023 for the 
Community Postal Agents (CPA) at Warruwi and Minjilang. Details are to follow. 
 
The Centrelink contract for WARC region has rolled over for another 12 months. 
 
The new Power and Water contract came into operation on 01/07/2023. Whilst similar to the previous 
contract, there are new reporting protocols. The Service M8 software system is being set up to fulfil 
the reporting needs of the WARC PWC contract. 
 
FUTURE 
Grants: 
We continue to strive to have reports and acquittals completed to meet the requirements of grant 
agreements. As we improve in this space, funders are more inclined to discuss grant funding amounts, 
outcomes and reporting with WARC, rather than dictating terms. This has led to a more “partnership” 
style of grant negotiation, which is greatly appreciated by WARC. 
 
Grants continues to note requests for communities, the OCM and LAs for programs and asset 
development and upgrade. This list is considered whenever a funding opportunity is announced and 
potential projects which meet eligibility requirements are discussed and actioned if possible. 
 
Contracts: 
We are using Service M8’s reporting requirements in the Power and Water contract as a “trial” for the 
software, and intend on rolling it out to the works crew in communities as well. There is also a plan to 
utilize Service M8 as part of the aerodrome contract, for inspections and toolbox meetings. Use of 
Service M8 will give us a much better understanding of the time taken for various tasks so we can 
better understand how to cost these when setting contract or pay as you go pricing. 
 
Tenancy: 
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We are building processes for implementation to ensure our remediated houses are in good condition 
when we accept responsibility from ERA with consideration of the financial commitment long term. 
Discussions held with GACJT/JKL/ERA and WARC Tech Services to construct and put in place a process. 
We are building internal Tenancy Process noting more regular routine inspections and educative 
pieces for tenant to assist with better outcome conditions for our assets. 
  
2. PEOPLE & CAPABILITY 
General 
General projects the People and Capability Team has been working on include: 
• Implemented an updated Performance Appraisal System which is more consistent across levels 
and user friendly 
• Set up and implemented Council Elected Members payments through payroll 
• Implement pay increase for staff levels one (1) to nine (9) 
• A pay increase system that is fairer and more consistent for Award Based employees 
• Development of procedures for the People and Capability Team 
• Transition to a new HR and payroll business system utilising updated digital capabilities to 
improve work flow and efficiency 
 
Recruitment Report 

Recruitment Number 

Number of Roles Vacant 57 

Number of Roles filled  38 

Number of Aboriginal Staff 
employed in last quarter 

14 

 
Workforce Report 

 
Total Employees as at 30 June 2023: 224 

Total Employees as at 30 June 2023: 224 

ATSI employees: 123 

Current percentage of ATSI Staff: 55% 

Staff turnover – Previous 12 months: 55% 

ATSI Turnover – 50% 
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Non-ATSI Turnover – 60% 

 

 

 

 
 
Learning and Development Report 
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Training  Number 

Number of  Group Training Activities from April to June  12 

Number of staff who have attended group training from April to June 149 

 
Recent Achievements  Dates 
Foundation Skills 
Program started 

The Foundation Skills for Your Future program (FSfYF) has 
formally started! CDU lecturers have initiated the visits to each 
of our communities having a very successful start. They have 
managed to get most entry assessments done with the Works 
crews, Aged Care, administration and cleaning staff. 
 
These assessments will determine the learning needs of each 
participant to tailor the program to fit those needs in a 
personalised manner.  
 

July 
-Ongoing- 

Aged Care Training The aged care staff has re-started their training to complete a 
Certificate III in Individual Support or a Certificate IV in 
Community Services. Trainers have visited Jabiru, Gunbalanya 
and Warruwi and have locked in dates until November to 
ensure continuity.  
 

July 
-Ongoing- 

First Aid and CPR 
WARC Tour 

More than 50 staff members obtained their First Aid and CPR 
certificates. For the very first time, WARC rolled out a First Aid 
and CPR Tour, in which a qualified trainer visited each of our 
communities to provide this training to our priority teams 
including aged care, community safety, childcare and all the 
first aid officers, ensuring they are up to date with this 
requirement for their jobs. 

Jabiru: 29/05 
Warruwi: 
30/05 
Minjilang: 
31/05 
Gunbalanya: 
1/06 

Remote Trauma 
Course 

After a successful delivery in Maningrida in January and in 
Gunbalanya in April, the Jabiru team completed the Remote 
Trauma Care Course delivered by CareFlight over 2 days with 
thirteen (13) WARC participants. They learned how to respond 
to trauma incidents, gaining confidence and skills to help 
people who may be seriously injured. 
 

7 and 8 June 

Forklift training  
 

A group of WARC staff has initiated formal training to safely 
operate forklifts. The first group included 3 workers from 
Maningrida, 4 from Jabiru and 6 from Gunbalanya. We are 
working on bringing this training opportunity across West 
Arnhem as forklifts can be dangerous when not operated 
properly, making safety education critical.  
 

Jabiru 13to 16 
June 
Gunbalanya: 
19 to 22 June 

Upcoming Training   Dates 

Plant & Machinery 
Training 

Plant and Machinery Training (Grader, Loader, Skid Steer) in 
Gunbalanya.  
 

14 August to 1 
September 
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Mental Health First 
Aid & Suicide 
Prevention – Jabiru 
 

National Wellbeing Alliance (NWA) will be in Jabiru to deliver 
Mental Health First Aid & Suicide Jabiru training for WARC staff 
and other stakeholders in the community. We will have three 
(3) groups (mixed, male and female) to create a culturally safe 
space for all parties involved.  
 

14 to 18 
August 

HR and MR 
Licencing 

HR and MR licences for the works crews has become an urgent 
need and we are exploring some solutions for this. 
 

Second 
semester 

Learning and 
Development 
Framework 

We are working on developing a Learning and Development 
Framework for WARC. 

Ongoing 

 
Work Health and Safety and Workers Compensation 

Workers Compensation Claims Number 

Total Open 0 

Opened in period 0 

Closed Claims 0 

 
Final closure of the NT Interaction Report of the Forklift Compliance by NT WorkSafe for Gunbalanya 
occurred on 17th July 2023. 
 
Three (3) completed Inspection Reports and Action Plans by the WHS Coordinator for Jabiru, Warruwi 
and Minjilang. 
 
Continuing development of the Work Health Safety & Environment Management Plan preparing for 
the new DPIL Aerodrome tender. 
 
Assisting in developing the Corrective Action Plan for the Nonconforming NDIS Quality and Safeguards 
Incidents Managements Systems IHCA Certification. 
 
Completed and updated West Arnhem Regional Council Emergency Management Plan for finalisation. 
Assisting in developing the Corrective Action Plan for the Nonconforming NDIS Quality and Safeguards 
Incidents Managements Systems IHCA Certification. 
 
Completed and updated West Arnhem Regional Council Emergency Management Plan for finalisation. 
 
3. COMMUNITY SERVICES SUPPORT 
The new Manager, Community Services Support, Marnie Mitchell started with WARC this month. 
She has settled in and is quickly understanding WARC’s particular challenges, strengths and 
requirements. 
 
Crèche: 
Minjilang’s crèche has been closed temporarily while WARC applies for the funds to repair the roof 
and remediate the interior of the purpose built crèche. 
 
The outcomes from the CCCFR Compliance Operations Report (COR) audit of the Warruwi crèche 
have been received. There are a number of program deficits that Council need to improve. The 
program deficits are proving difficult to improve, as we are having difficulty recruiting temporary 
staff for the Warruwi crèche. 
 
Aged Care: 
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New staff in Jabiru, filling a long term vacancy, has provided improved WARC reporting of Aged Care 
services to funding bodies. This, in conjunction with a continuous improvement policy that is being 
implemented, will lead to better overall outcomes for clients and WARC in the future. 
 
In the 21/22 financial year, WARC had unexpected funding of $298,309.67 for the Commonwealth 
Home Support Programme (CHSP). WARC is required to refund $260,450.06 of these funds to the 
Commonwealth Government. This underspend happened because of WARC’s low level of support 
for our residents compared to the Australian average applied to our population. 
 
A new Community Care Team has started in Gunbalanya, whilst the Community Care Team Leader in 
Warruwi has started long term leave, with her position to be temporarily filled. 
 
NDIS: 
New staff in Jabiru, filling a long term vacancy, has provided improved WARC reporting of NDIS 
services to funding bodies. 
 
NDIS has contracted WARC to provide Remote Community Connector (RCC) program for outreach 
communities in Jabiru, Gunbalanya, Minjilang and Warruwi. The number of requests for follow up of 
NDIS clients is reducing month on month. This means WARC based NDIS clients are in contact with 
their provider and have a better chance of receiving the assistance they need. 
 
Youth Sport and Recreation (YSR): 
New TSR leaders in Gunbalanya and Jabiru have seen an upswing in activities provided and young 
people accessing the program in these communities. In Gunbalanya, the extended school holidays 
means YSR staff has plenty to keep them busy and in Maningrida, the hunt for a Team Leader 
continues. Casual staff in Minjilang and Maningrida provided great school holiday programs for their 
residents. 
 
Night Patrol: 
The Men’s Yarning Space is operational in Warruwi and is getting great feedback from the young 
men and their mentors who are involved. 
 
Gunbalanya Safe House: 
In June, Bernadette Wombo, the Community Safety Manager in Gunbalanya, was asked to appear at 
the Darwin Coroner’s Court for the Coroner’s series of Inquiries into domestic violence-related 
deaths in the NT as an expert witness. Ms Wombo was thanked by the Coroner for the valuable 
information she provided. 
 
The Safe House arranged a team building / networking day with all stakeholders that interact with 
the Safe House. Staff from Jabiru and Gunbalanya Police, Gunbalanya Health Clinic, Night Patrol, 
Territory Families, DAIWS, NIAA, WARC’s Jabiru office and the practice supervisor attended the day. 
Attendees were treated to a delicious lunch (including homemade damper) and climbed Injalak Hill. 
Discussions about situations faced by domestic violence victims, what services are available, what 
services are needed and how services can work together better formed part of the day’s discussions. 
 
FUTURE 
Staffing: 
Staffing continues to be a constant strain on all community services programs. Housing, staff illness 
and family / cultural commitments as well as lack of qualified staff for all sites interrupts service 
provision.  
 
A flexible casual pool of suitable staff would be ideal to meet expectations of funding bodies and 
more importantly the communities we support. 
 
Crèche: 



 

West Arnhem Regional Council - 284 - Ordinary Council Meeting 

 Wednesday,  23 August 2023 

Minjilang crèche will be closed for the foreseeable future until repairs are made to the structure. 
 
The staff from Minjilang have on a casual basis supported the open Warruwi crèche when practical. 
This will continue to happen when there are gaps and if they are available. 
 
Warruwi continue to service their community but are still seeking more, qualified staff to meet the 
needs of the service. 
 
There are some financial matters that we are working with the finance team on with the expectation 
that some systems and monitoring in place in the long term will improve the process. 
 
Aged Care: 
Wilma Gibson and her team are currently making great steps in this section of community service. 
 
Reports are currently the focus, ensuring communities are providing data and information in a 
timely manner and that meets the needs and expectations of the funding body. It is our expectation 
that continuing, WARC will meet the reporting schedule of all funding bodies. 
 
Formal ETOOLS training for all relevant Aged Care staff is being investigated and will be 
implemented over the next couple of months. This is also an important step in ensuring we continue 
to meet the reporting schedules. 
 
Aged Care’s focus is also on a pending audit. No date is set, however, the team is being proactive in 
their preparation. This preparation includes: 

 Introduction of weekly team meetings with Aged Care and NDIS staff from all sites utilising 
TEAMS 

 All sites are updating client folders to meet standards 

 Client surveys are being completed at each site 

 Self-audits – starting with kitchen and bathroom facilities 

 Twice weekly meetings with Lee Kirschner and Wilma Gibson to work through the eight (8) 
Standards of Aged Care. Lee is very experienced in this area so is a great support to Wilma. 

 Lee to visit Jabiru periodically to support the preparation for the audit. 
 
There are some financial matters that we are working with the finance team on with the expectation 
that some systems and monitoring in place in the long term will improve this process. 
 
NDIS: 
Jackson is making himself well known in the community and from all reports is being well received. 
Jackson continues to work with clients, providers and the NDIS to ensure the community needs are 
being met. 
 
The NDIS is a very complex field made even more difficult in a remote location. Listening and making 
connections is paramount. As a WARC team we are now meeting regularly with all relevant council 
staff across communities as well as with the NDIS Connector team.  
 
There are some financial matters that we are working with the finance team on, and they are one fo 
the primary focuses for the coming months as we put systems and monitoring in place in the long 
term to improve this process. 
 
Youth Sport & Recreation (YSR): 
Kurrung Sports Carnival is the focus of the team for the next month. It is a complex event that has a 
lot of moving parts. Dedicated volunteer support on the weekend of the event, from WARC staff is 
paramount to the success of this event. We also need the support of elected members to ensure 
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community volunteers are engaging and supporting participants and teams so that they can 
successfully take part in this sporting event. 
 
Long term the YSR team is working towards meeting the reporting schedule of funding bodies and 
most importantly the needs of the communities. To achieve this a draft plan is in place including a 
focus on continuous improvement: 
 

 YSR asset register of all grant funded items across all communities. Jabiru staff to create the 
document and all communities to record items for the register. This will improve the security 
of assets, improve grant applications and outcomes as we will be aware of what we have 
and what we need, and shared-use larger items. 

 Step 1: community engagement by Kellum and the staff on the ground 

 Step 2: Service Delivery Plans to be developed based on the community engagement and 
funding body expectations 

o May: planning and setting the plan 
o November: mid-term adjustment, identifying gaps in data collection and service 

delivery 
o May: Reflection, story gathering then planning and resetting of the new plan 

 Step 3: WARC report writing by Senior Project Officer in June. Share report with community 
staff for their contribution and stories. Submit reports in July. 

 
Long term we will work with the training section of WARC to include TSR, Night Patrol and Safe 
House, site specific inductions in ELMO or as suitable to ensure staff understand duties, 
responsibilities and expectations. 
 
Night Patrol: 
Due to the Night Patrol Forum, the sense of team has increased and importantly the understanding 
of staff roles has improved. Moving forward TEAMs meetings for all staff will continue to build on 
this sense of connection. 
 
Induction documents have been produced as an outcome of the forum. 
 
I believe the format of the forum would work across the community service teams as a way of 
engaging and empowering the local staff. 
 
Safe House: 
WARC support staff at the House are continuing to improve administration issues and the 
professional support of DAIWS – Domestic Family Violence Intervention Outreach will ensure the 
women and families are getting the referrals they require, while WARC staff manage the day to day 
function of the house. 
 
4. HOUSING 
Six more Jabiru tenancies were handed back to ERA in the previous four weeks for refurbishment. The 
process of moving staff to alternative accommodation has gone smoothly. Tenancy has again settled 
into a routine of WARC staff housing inspections. The previous routine was disrupted due to COVID 
and the inability to enter communities. 
 
FUTURE 
We are building a process for implementation to ensure our remediated houses are in good 
condition when we accept responsibility from ERA with consideration of the financial commitment 
long term. Discussions held with GACJT/JKL/ERA and WARC Tech Services to construct and put in 
place a process. We are building internal Tenancy Process noting more regular routine inspections 
and educative pieces for tenant to assist with better outcome conditions for our assets. 
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STATUTORY ENVIRONMENT 

Northern Territory Local Government Act 2019 
 
POLICY IMPLICATIONS 

Not applicable 
 
FINANCIAL IMPLICATIONS 

Council projects and programs are heavily dependent on grant funding and it is therefore vital that 
Council is updated on the status of grants <<Type text…>> 
 
STRATEGIC IMPLICATIONS 

The contents of this report are aligned to goals in Pillars 1, 2 and 3 as outlines in the Regional Plan and 
Budget 2023-2024. 
 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

Goal 1.2 
Economic Partnerships 
Secure increased income opportunities (grants and commercial) that create 
employment and/or improve community life 

Goal 1.3 
Communication 
Deliver dynamic communication which is culturally informed and appropriate, 
engaging and relevant to the interests of Council 

Goal 1.4 
Community Events 
Deliver cultural, civic and sporting events which engage and unite the community 

Goal 1.5 
Cultural Awareness Training 
Develop increased understanding and observation of cultural protocols 

Goal 1.6 
Youth Engagement  
Deliver diverse, targeted programs and events which actively empower and engage 
young people as valuable partners in decision-making which effects them 

 

PILLAR 2 INCREASED LOCAL INDIGENOUS EMPLOYMENT  

We are committed to investing in and supporting local Indigenous employment. 
We recognise the instrumental value that Indigenous staff bring to our organisation and the 
social force that occurs with employment opportunities. 

Goal 2.1 
Indigenous Employment Framework 
Create Council Indigenous employment framework including tailored pathways to 
employment 

 

PILLAR 3 SAFETY AND WELLBEING 

As an 'Employer of Choice', we provide and promote a positive culture of safety, inclusion and 
respect. Our people are skilled, informed and have opportunities to grow and develop within 
our organisation.  
Services provided to community are professional, impactful, engaging and appropriate to local 
needs. 
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Goal 3.1 
Cultural Safety 
Delivery of actions in the WARC 'Innovate' Reconciliation Action Plan 

Goal 3.2 
Health and Safety 
Staff and public safety is achieved via planning, education and training 

Goal 3.3 
Training and Development  
Deliver training and development which is effective and culturally appropriate, 
engaging and increases future employment opportunities and pathways 

Goal 3.4 
Community Service Delivery 
Provision of high quality, culturally informed programs that support and enhance the 
safety and wellbeing of community members 

 
VOTING REQUIREMENTS 

Simple majority 
 

RECOMMENDATION: 
That Council received and noted the report entitled ‘Organisational Growth Unit Report’ and the 
activity and progress made by the Organisational Growth unit pursuit of the strategic goals. 
 

 
ATTACHMENTS 

1  Acquittal - IPG 2022-23 - IPG2300019.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 AUGUST 2023 
 

Agenda Reference: 13.1 
Title: Elected Member Questions With or Without Notice 

File Reference: 1090443 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
 

 
SUMMARY 

The purpose of this report is to give Elected Members a formal forum in which to table items they 
wish to be debated by Council. 
 
 

RECOMMENDATION: 
That the Chairperson invite questions with or without notice from Elected Members. 
 

 

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 23 AUGUST 2023 
 

Agenda Reference: 14.1 
Title: Closure to the Public for the Discussion of Confidential Items 

File Reference: 1090441 
Author: Ben Heaslip, Acting Governance and Risk Advisor 
  

SUMMARY 

Pursuant to section 99(2) and 293(1) of the Local Government Act 2019 and regulation 52 of the Local 
Government (General) Regulations 2021, the meeting is to be closed to the public to consider 
confidential matters. 

STATUTORY ENVIRONMENT 

Section 99(2) of the Local Government Act 2019 
Regulations 51 and 52 of the Local Government (Administration) Regulations 2021 
 

RECOMMENDATION: 
That Council approved pursuant to section 99(2) and 293(1) of the Local Government Act 2019 
and section 52 of the Local Government (General) Regulations 2021 the meeting be closed to the 
public to consider the Confidential items of the Agenda. 
 

 

ATTACHMENTS 
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EXCLUSION OF THE PUBLIC 

 

The information in this section of the agenda is classed as confidential under section 293(1) of the 
Local Government Act 2019 and regulation 51 of the Local Government (Administration) Regulations 

2021. 
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RE-ADMITTANCE OF THE PUBLIC 


