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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 23 JUNE 2023

Agenda Reference: 8.10

Title: Adoption of West Arnhem Regional Council Plan 2023-2024

File Reference: 1081852

Author: Heidi Walton, Communications and Public Relations Coordinator
SUMMARY

The purpose of this paper is to present the West Arnhem Regional Council (WARC) Regional Plan 2023-
2024 (Plan) for review and approval as required in the Local Government Act 2019.

BACKGROUND

The final graphic-designed version of the 2023-24 Plan is attached for review and approval during this
Council meeting. The key sections of the document are:

1. Mayor and CEO welcome

2. About Our Council

3. Strategic Plan

4. Framework and Assessments

Council approved the draft Plan at the Ordinary Council Meeting held on 10 May 2023. The draft Plan
was then made available to the community for a 21 day consultation period during which time, the
administration presented the draft Plan to each Local Authority who were also asked to provide
feedback. After completion of the consultation period, the administration has considered the
submissions and made revisions to the draft Plan as appropriate.

The table below provides a summary of the drafting and consultation process for the Plan:

ACTIVITY DATE

Council values and a list of priority projects discussed through consultations February / March
with Elected Members, Local Authorities, senior management and executive | 2023

staff
Q2 Review of the Regional Plan tabled at Council meeting 8 March 2023
Q3 Review of the Regional Plan tabled at Council meeting 12 April 2023
Draft Regional Plan and Budget 2023-2024 presented to Council for review 10 May 2023
and approval to consult with communities for 21 days (The plan was made
available for public comment through publication on Council’s website,
available hard copies at Council’s offices and an advertisement in the NT

News.)

Draft Regional Plan and Budget 2023-2024 presented to Local Authorities May & June 2023

Public consultation period closed 3 June 2023

Regional Plan and Budget 2023-2024 approved by Council 23 June 2023
COMMENT

A report was prepared to the March 2023 meeting after consultation with the Local Authorities around
the:

1. existing organisation values of Respectful, Inclusive, Innovative and Integrity; and

2. specific projects for each Local Authority.
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A general discussion occurred at this Council meeting and no real direction was provided by Council
around changing the existing values. As a result the Plan has used the existing values.

However with time constraints on the administration, the update to include specific projects for each
community has been delayed until 2024-2025 year.

On 20™ June 2023 an additional attachment ‘2023-24 WARC Regional Plan and Budget — financial
sections’ was added to this report as a supplementary item. These sections were included in the full
draft plan made available to the community for consultation. Subsequent to the community
consultation period feedback was received from the Department of Local Government on Council’s
draft 2023-24 Annual Plan. As a result of this feedback a number of minor amendments have been
made to the plan and are reflected in the attachment. Additionally some transposition errors in the
draft plan have been identified and amended. There is no material change to the draft plan stemming
from these amendments.

STATUTORY ENVIRONMENT

According to sections 33 and 34 of the Local Government Act 2019, every regional council must have
a plan for its area that contains:

1. Aservice delivery plan for the period to which the municipal, regional or shire plan relates.

Any long-term, community or strategic plan adopted by the council or a local authority.

The council's budget.

The council's long-term financial plan.

The projects and priorities for the area identified by local authorities.

A definition of the indicators for judging the standard of the council’s performance.

ounkwnN

Section 35 of the Local Government Act 2019 states:
(1) A council must adopt its municipal, regional or shire plan (or revisions to its municipal, regional
or shire plan) between 1 April and 30 June in each year.

(2) The council must give a copy of the plan to the Agency by the latter date mentioned in sub-section
(1).

(3) Before the council adopts its municipal, regional or shire plan for a particular year, the council
must:

(a) at a meeting of the council, approve a draft of the plan; and

(b) make the draft plan accessible on the council's website and make copies available for
public inspection at the council's public offices; and

(c) publish a notice on its website and in a newspaper circulating generally in the area
inviting written submissions on the draft plan within a period (at least 21 days) from the
date of the notice; and

(d) consider the submissions made in response to the invitation and make any revisions to
the draft the council considers appropriate in the light of the submissions.

(4) A copy of the draft of the plan must be provided to the members of the council at least six (6)
business days before the meeting referred to in subsection (3)(a).

(5) Although the council's budget forms part of its municipal, regional or shire plan, this section does
not apply to the adoption of the budget or of an amended budget.

(6) The adoption of a budget, or of an amended budget, operates to amend the municipal, regional
or shire plan so that it conforms with the most recent budget of the council

In developing this Regional Plan, Council must consider the core services it is responsible for delivering

as stated in Section 36 of the Local Government Act 2019 as follows:

1. The Minister may, by Gazette notice, advise a council as to the services that, in the Minister's view,
are services that the council should, as a priority, provide.

2. The Council must consider the advice when adopting and renewing its plan.
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POLICY IMPLICATIONS
Not applicable.

FINANCIAL IMPLICATIONS
The financial implications will be discussed as part of the Budget 2023-2024 deliberations.

STRATEGIC IMPLICATIONS

The development of the Regional Plan and Budget represents the most strategic planning exercise
undertaken by Council. It creates a pathway for future considerations and clearly defines the
expectations of Council in delivering Core Services. It is aimed at achieving all of the performance
objectives which were established in the Regional Plan and Budget 2022-2023 as follows:

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.

Community Engagement

Seek out and support diverse perspectives and collaborations with community,
community leaders, businesses, agencies and local service providers to enhance
community life

Goal 1.1

Communication
(1R Deliver dynamic communication which is culturally informed and appropriate,
engaging and relevant to the interests of Council

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration.
Our processes, procedures and policies are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

RECOMMENDATION:

That Council:

1. Noted that as of 3 June 2023, no submissions had been received from the public on the draft
West Arnhem Regional Council Plan 2023-2024;

2. Noted that the administration has made amendments to the West Arnhem Regional Council
Plan 2023-2024 as requested by staff input, Local Authorities and the Department of the Chief
Minister and Cabinet; and

3. Adopted the West Arnhem Regional Council Plan 2023-2024 in accordance with Section 35(1)
of the Local Government Act 2019.
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ATTACHMENTS
1 2023-24 WARC Regional Plan and Budget - excludes financial sections.pdf
2 2023-24 WARC Regional Plan and Budget - financial sections.pdf
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Attachment 1 2023-24 WARC Regional Plan and Budget - excludes financial sections.pdf
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 23 JUNE 2023

Agenda Reference: 12.9

Title: Sponsorship of the Jabiru Bombers - 2023-2024

File Reference: 1083014

Author: Jasmine Mortimore, Travel and Executive Assistant to the CEO & Mayor
SUMMARY

The purpose of the paper is to ask Council to consider a request received from the Jabiru Bombers
Football Club for sponsorship for the 2023-2024 season.

BACKGROUND

Council has historically approved sponsorship of the Jabiru Bombers Football Club. For the 2022/2023
financial year, sponsorship of $5,000 was approved.

COMMENT

The Jabiru Football Club actively participates in sport in the West Arnhem Region. As the population
of Jabiru has declined more and more players, especially young Aboriginal men, have been recruited
to the team from Council’s other communities. This sponsorship will assist the Club to continue in its
efforts to provide this sport in the Jabiru community.

Please see the attached letter for more information on sponsorship options.

STATUTORY ENVIRONMENT
Not Applicable.

POLICY IMPLICATIONS

1w

Council’s “Community, Ceremony and Funeral Assistance Policy” is relevant to this matter, particularly
Para 2.1 — Eligibility, which reads as follows:

Council will consider providing a donation to community based and non-profit organisations, teams
or Individuals where:

a) The community or non-profit organisation has significant local membership.
b) Theteam has members residing in, working in or has a definitive connection to the region.
c) The individual resides in, works in or has a definitive connection to the region.

d) The project / event will deliver tangible financial and social benefits, to local businesses
and residents of the region.

FINANCIAL IMPLICATIONS
This expenditure to be incorporated into the 2023-2024 budget.

STRATEGIC IMPLICATIONS

In considering this request, Council is mindful of its objectives as outlined in the Regional Plan and
Budget 2023-2024 as follows:

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community

West Arnhem Regional Council -72- Ordinary Council Meeting
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and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.

Community Engagement

Seek out and support diverse perspectives and collaborations with community,
community leaders, businesses, agencies and local service providers to enhance
community life

Goal 1.1

Community Events
Deliver cultural, civic and sporting events which engage and unite the community

Goal 1.4

Youth Engagement
(cFIRMM Deliver diverse, targeted programs and events which actively empower and engage
young people as valuable partners in decision-making which effects them

RECOMMENDATION:
That Council supports sponsorship of $5000 (including GST) to the Jabiru Bombers Football Club.

ATTACHMENTS
1 2023-06-19 West Arnhem Regional Council Jabiru Bombers Sponsorship Request.pdf
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Attachment 1 2023-06-19 West Arnhem Regional Council Jabiru Bombers Sponsorship Request.pdf

JBF.C
PO Box 255
Jabiru, NT 0886  FLY HIGH

JABIRU BOMBERS
FOOTBALL CLUB

19 June 2023

West Arnhem Regional Council

Attention: Paul Hockings

Via email: paul.hockings@westarnhem.nt.gov.au
CC: jasmine.mortimer@westarnhem.nt.gov.au

Dear Paul,

Last year West Arnhem Regional Council's valued sponsorship enabled the Jabiru Bombers to run a
very successful season, all the way to the finals for both teams. Additionally, your in kind assistance in
assisting to maintain Brockman Oval and it's amenities, contributed to our ability to continue to offer
home games.

Your sponsorship also helped us to hold a very successful 40" Anniversary celebration which you of
course attended.

This season we are determined to take home the grand final win! We said that last year, but this year
we will have a new coach to bring in new ideas. We appreciated your support last year and hope that
you will be able to support us this year in the same way.

We still pride ourselves on being the only community club in the Jabiru and surrounding Kakadu and
West Arnhem region. The logistics of putting together a geographically diverse team can present many
challenges. We are again approaching your business for continued sponsorship to support the Jabiru
Bombers during the 2023/2024 season. Your organisations financial and/or other in-kind sponsorship
goes directly towards a number of programs that are at the very heart of our club’s 40 year history in
Jabiru.

This year we are looking to not just bring together two teams, a Mens and Womens team (with the
Womens team for just their second season in history), but also looking to improve our club governance
and sustainability. We are excited to have your assistance which will help us work towards the future
of our club. This year we are hoping to work towards a strategic plan which will focus on not just future
proofing the club, but to also work on improving our facilities, storage and canteen.

Your 2023/2024 sponsorship would support our club activities through:

Flights and other transport costs to travel to games;

Game day accommodations for our remote based players;

Game day entry for our players;

Support for the development of coaching and training for our coaches and committee;
Training and medical equipment;

Subsidised player registrations, insurance and uniforms;

Player recognition rewards and

Supports further fundraising activities; such as raffles and funding of the home game day
canteen and other community events that the club holds throughout the season
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The Jabiru Bombers are offering a number of Sponsorship Packages in 2023/2024 being:

GOLD $5, 000 00 or above
Sponsors receive: Company logo on player guernsey
-/ Large company logo on club shirts and singlet's
v Large company logo on all promotional posters displayed
around Jabiru and on all club social media sites
v Presentation of season’s perpetual shields and marquee
trophies
v' Exclusive all-inclusive invitation to the clubs annual
sponsors day
v Acknowledgement of business at all home games and
during presentations
v" Tax Invoice for sponsorship funds received

SILVER $2, 500 00 - $4,999.00
Sponsors receive: Medium company logo on club shirts and singlet's
/ Company name listed on promotional posters displayed
around Jabiru and on all club social media sites
v Exclusive invitation to club sponsors day
v Acknowledgement of business at home games and
presentations
v Tax Invoice for sponsorship funds received

BRONZE Up to $2,499.00
Sponsors receive: v"Invitation to club sponsors day
v Acknowledgement of business for home games and during
presentations

v Tax Invoice for sponsorship funds received

TAILORED This can be in-kind sponsorship arrangements for example,
vouchers and donations of equipment and or supplies. If this option
appeals to your organisation, please contact us to discuss further.

The continued support from our sponsors is essential to our club being able to continue to provide
this valuable sporting and recreational opportunity to Jabiru and the surrounding region. With the
introduction of the womens team we are expanding our reach and providing opportunities for
inclusivity and social interaction.

If you would like to come on board again this season we request that we please have your
commitment by no later than Friday 30 June so the new seasons apparel can be ordered at the
beginning of the new season reflecting the current seasons Gold and Silver sponsors.

Thank you for considering our request and | look forward to hearing from you at your earliest
convenience.

Yours Sincerely,

(

Tamara Spence

President

Email: jabirubombersfc@gmail.com

On behalf of the Jabiru Bombers Football Club Committee
Mobile: 0418 9842 910
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