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AGENDA

THURSDAY, 1 JUNE 2023




WEST ARNHEM REGIONAL COUNCIL

Notice is hereby given that a Local Authority Meeting of the West Arnhem Regional Council will be
held in on Thursday, 1 June 2023 at 10:00.

Paul Hockings
Chief Executive Officer

Code of Conduct: The Local Government Act 2019.

As stipulated in Schedule 1 of the Act, the Code of Conduct for Members is as follows:

1.

10.

11.

12.

Honesty and Integrity: A member must act honestly and with integrity in performing official
functions.

Care and diligence: A member must act with reasonable care and diligence in performing
official functions.

Courtesy: A member must act with courtesy towards other members, council staff, electors
and members of the public.

Prohibition on bullying: A member must not bully another person in the course of performing
official functions.

Conduct towards Council staff: A member must not direct, reprimand, or interfere in the
management of, council staff.

Respect for cultural diversity and culture: A member must respect cultural diversity and must
not therefore discriminate against others, or the opinions of others, on the ground of their
cultural background.

A member must act with respect for cultural beliefs and practices in relation to other
members, council staff, electors and members of the public.

Conflict of interest: A member must avoid any conflict of interest, whether actual or
perceived, when undertaking official functions and responsibilities.

If a conflict of interest exists, the member must comply with any statutory obligations of
disclosure.

Respect for confidences: A member must respect the confidentiality of information obtained
in confidence in the member’s official capacity.

A member must not make improper use of confidential information obtained in an official
capacity to gain a private benefit or to cause harm to another,

Gifts: Members must not solicit, encourage or accept gifts or private benefits from any person
who might have an interest in obtaining a benefit from the council.

A member must not accept a gift from a person that is given in relation to the person's
interest in obtaining a benefit from the council.’

Accountability: A member must be prepared at all times to account for the member’s
performance as a member and the member’s use of council resources.

Interests of municipality, region or shire to be paramount: A member must act in what the
member genuinely believes to be the best interests of the municipality, region or shire.

In particular, 8 member must seek to ensure that the member’s decisions and actions are
based on an honest, reasonable and properly informed judgment about what best advances
the best interests of the municipality, region or shire.

Training: A member must undertake relevant training in good faith.
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Acknowledgement of Country

West Arnhem Regional Council acknowledges the First Nations Custodians, and
the many Language and Family groups who are Managers and Caretakers to
each of their Traditional homelands and Waters across the West Arnhem Region
Wards.

West Arnhem Regional Council pays its respects and acknowledges Elders, past,
present and rising.
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 1 JUNE 2023

Agenda Reference: 3.1

Title: Apologies and Leave of Absence

File Reference: 1079362

Author: Jessie Schaecken, Governance and Risk Advisor
SUMMARY

This report is to table, for the Maningrida Local Authority’s record, any apologies and requests for
leave of absence received from Authority members for the meeting held on 1 June 2023.
STATUTORY ENVIRONMENT

Clauses 7.1(f) and 9 Guideline 1: Local Authorities 2021

STRATEGIC IMPLICATIONS
This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2022-2023 as outlined below:
PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

RECOMMENDATION:
That Maningrida Local Authority noted members apologies and/or requests for leave of absence
for the meeting held on 1 June 2023.

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 1 JUNE 2023

Agenda Reference: 4.1

Title: Absent Without Notice

File Reference: 1079363

Author: Jessie Schaecken, Governance and Risk Advisor
SUMMARY

This report is to table, for the Maningrida Local Authority’s record, any appointed members that are
absent without notice for the meeting held on 1 June 2023.

STATUTORY ENVIRONMENT

Clauses 7.1(f) and 9 Guideline 1: Local Authorities 2021

POLICY IMPLICATIONS

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings
(Elected, Local Authority and Council Committee Members) Policy.

STRATEGIC IMPLICATIONS

This report is aligned to pillar 6 in the Regional Plan and Budget 2022-2023 as outlined below:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

RECOMMENDATION
That Maningrida Local Authority noted members absences without notice for the meeting held
on 1 June 2023.

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 1 JUNE 2023

Agenda Reference: 6.1

Title: Acceptance of Agenda

File Reference: 1079364

Author: Jessie Schaecken, Governance and Risk Advisor
SUMMARY

Agenda papers are submitted for acceptance by appointed members for the Maningrida Local
Authority meeting of 1 June 2023.

COMMENT

The Local Authority is encouraged to review the agenda and to accept or not accept the agenda.

STATUTORY ENVIRONMENT

Clause 11 of Guideline 1: Local Authorities 2021 is relevant to this matter.

STRATEGIC IMPLICATIONS
This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2022-2023 as outlined below:
PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

RECOMMENDATION:
That the agenda for the Maningrida Local Authority meeting of 1 June 2023 as circulated be
accepted.

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 1 JUNE 2023

Agenda Reference: 7.1

Title: Disclosure of Interest of Members or Staff

File Reference: 1079365

Author: Jessie Schaecken, Governance and Risk Advisor
SUMMARY

Local Authority members are required to disclose an interest in a matter under consideration at a

Local Authority meeting:

1. in the case of a matter featured in an officer’s report or written agenda item by disclosing the
interest to the Local Authority as soon as possible after the matter is raised;

2. inthe case of a matter raised in general debate or by any means other than the printed agenda of
the Local Authority as soon as possible after the matter is raised.

Under disclosure, the member must abide by the decision of the Local Authority on whether he/she
shall remain in the meeting room or take part in the vote on the issue. The Local Authority may elect
to allow the member to provide further and better particulars of the interest prior to requesting
him/her to leave the meeting room.

Staff members of Council are required to disclose an interest in a matter at any time at which they
are required to act or exercise their delegated authority in relation to the matter. Upon disclosure,
the staff member is not to act or exercise his/her delegated authority unless the Council expressly
directs him/her to do so.

STATUTORY ENVIRONMENT

Sections 114 (Elected Members) Local Government Act 2019
Section 179 (staff members) Local Government Act 2019
Clause 11.1(a) Guideline 1: Local Authorities 2021

STRATEGIC IMPLICATIONS
This report is aligned to pillar 6 in the Regional Plan and Budget 2022-2023 as outlined below:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Records
Delivery of storage and retrieval of records processes which support efficient and
transparent administration

Council and Local Authorities
Excellence in governance, consultation administration and representation

Risk Management
The monitoring and minimisation of risks associated with the operations of Council

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes
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RECOMMENDATION:
That Maningrida Local Authority received and recorded declarations of interest for the meeting
held on 1 June 2023.

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 1 JUNE 2023

Agenda Reference: 8.1

Title: Confirmation of Previous Local Authority Meeting Minutes - 2 March
2023

File Reference: 1079366

Author: Jessie Schaecken, Governance and Risk Advisor

SUMMARY

Unconfirmed minutes of the 2 March 2023 Maningrida Local Authority meeting are submitted to the
Authority for confirmation that the minutes are a true and correct record of the meeting.

STATUTORY ENVIRONMENT

The minutes as submitted and confirmation of the minutes must comply with section 101 of the Local
Government Act 2019.

STRATEGIC IMPLICATIONS

The confirmation of previous minutes is aligned to the following goals as outlined in pillar 6 of the
Regional Plan and Budget 2022 - 2023:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Records
Delivery of storage and retrieval of records processes which support efficient and
transparent administration

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

RECOMMENDATION:
That the minutes of the 2 March 2023 Maningrida Local Authority meeting are adopted as a true
and correct record of the meeting.

ATTACHMENTS
1 2023.03.02 Maningrida Local Authority Minutes - Unconfirmed.pdf
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 1 JUNE 2023

Agenda Reference: 10.1

Title: Review of Local Authority Action Items

File Reference: 1079368

Author: Jessie Schaecken, Governance and Risk Advisor
SUMMARY

This report presents the Maningrida Local Authority an update on the action items list and the
members are encouraged to discuss the action items list.

COMMENT

The actions that the Local Authority resolves to occur are to be acted upon by the Chief Executive
Officer and relevant staff. Delays or complications in complying with a decision may occur and this
report enables Local Authority and staff to progressively acknowledge the completion of actions or
provide reasons for actions that are not completed.

STRATEGIC IMPLICATIONS

The contents of this report are aligned to the goals in pillars | and 6 of the Regional Plan and Budget
2022-2023 as outlined below:

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.

Community Engagement

Seek out and support diverse perspectives and collaborations with community,
community leaders, businesses, agencies and local service providers to enhance
community life

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Goal 1.1

Records
Delivery of storage and retrieval of records processes which support efficient and
transparent administration

Council and Local Authorities
Excellence in governance, consultation administration and representation

RECOMMENDATION:
That Maningrida Local Authority reviewed the action items list and approved to remove any
completed actions.

ATTACHMENTS
1 Maningrida LA Action Items List.pdf
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 1 JUNE 2023

Agenda Reference: 11.1

Title: CSM Operations Report on Current Council Services
File Reference: 1079273

Author: Craig Ballard, CSM Maningrida

SUMMARY

This report will present the Local Authority with an update on matters relating to current regional
council services provided in the community, as prepared and presented by Council Services Manager
(CSM) Craig Ballard.

BACKGROUND

All issues/ matters raised are to be discussed by Local Authority members, as detailed in the attached
report.

COMMENT
The following report has been prepared by CSM Craig Ballard.

STATUTORY ENVIRONMENT
Not applicable.

POLICY IMPLICATIONS
Not applicable.

FINANCIAL IMPLICATIONS
Not applicable.

STRATEGIC IMPLICATIONS

The contents of this report are aligned to pillar 6 in the Regional Plan and Budget 2022-2023 as
outlined below:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation, administration and representation

RECOMMENDATION
That the Maningrida Local Authority received and noted the report entitled ‘CSM Operations
Report on Current Council Services’.

ATTACHMENTS
1 CSM Operations Report - Maningrida.pdf
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 1 JUNE 2023

Agenda Reference: 14.1

Title: Financial Report to April 2023

File Reference: 1078747

Author: James Stockdale, Finance Manager; Corey White, Accountant
SUMMARY

This Financial Report for the year to date period 1 July 2022 to 30 April 2023, the first 10 months of
the 2022-23 financial year, is prepared for the Maningrida Local Authority.

BACKGROUND

This Financial Reports include the following attachment:

o Graphical Finance Presentation

The report is to be read in conjunction with the graphical presentation attachment.

COMMENT

The Local Authority members are encouraged to discuss the Finance Report for the period ended 30
April 2023. The report covers all of the activities within the Maningrida Community. There are
activities related to Core Services both Tied and Untied, Commercial Services, and Community Service
activities. Additionally, there are some projects that are funded from Council’s own money.

A summary of the total Maningrida income and expenditure is shown below.
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WEST ANNHEM

Actuals v Budget - Maningrida

Hragwicaeel  as at 30 Apr 2023
MANINGRIDA

Actuals YTD Budget YTD Variance Annual Budget Progress

Operational Revenue

Income Rates and Charges 479,590 479,590 0 o @ 575,509
Charges - Sewerage - = = -8 -

Charges - Water - - - -@ -
Charges - Waste 504,292 504,292 ) 0%) O 605,150
Income Council Fees and Charges 34,746 41,742 (6,996) 17%) O 50,309
Income Operating Grants 1,023,699 925,123 98,576 11% @ 1,228,937
Income Investments - - - -0 -
Income Allocation 99,254 81,838 17,416 21% @ 96,811
Other Income 151,555 164,274 (12,719) (%) O 169,440
Income Agency and Commercial Services 1,024,907 1,032,445 (7,538) (1%) O 1,238,974
Total Operational Revenue 3,318,043 3,229,304 88,739 3% @ 3,965,131
Operational Expenditure
Employee Expenses 1,486,281 1,429,743 56,538 4% O 1,708,341
Contract and Material Expenses 830,629 1,464,697 (634,068) (43%) @ ! 1,637,935
Finance Expenses 702 867 (165) (19%) @ 1,040
Travel, Freight and Accom Expenses 183,310 183,416 (105) o%) @ 212,971
Depreciation and Impairment Expense = = = -@ -
Fuel, Utilities & Communication 362,580 325,330 37,250 11% O 387,895
Other Expenses 457,743 469,488 (11,745) 3% @ 563,232
Elected Member Allowances - - - - -
Elected Member Expenses - - - -@ -
Council Committee & LA Allowances 3,333 4,333 (1,000) (23%) @ 5,200
Council Committee & LA Expenses = = . . .
Total Operational Expenditure 3,324,577 3,877,873 (553,296) 14%) @ 4,516,614
Total Operational Surplus / (Deficit) (6,534) (648,569) 642,035 929% @ (551,483) X

Sis  Annual Budget Operating Position - Maningrida

Hiaamcen,  asat 30 Apr 2023

Actuals YTD Budget YTD Variance Annual Budget

Operating Surplus / (Deficit) (6,534) (648,569) 642,035 99% @ '! (551,483) X

Remove NON-CASH ITEMS

Less Non-Cash Income (99,254) (81,838) (17,416) (21%) O (96,811) ERe[ol753
Add Back Non-Cash Expenses 714,393 669,983 (44,410) %) @ 792,236
Total Non-Cash Items 615,138 588,145 26,994 5% @ 695,425

Less ADDITIONAL OUTFLOWS

Capital Expenditure (1,818,358)  (2,832,640)  (1,014,283) (36%) @ ! (4,244,460 EE
Borrowing Repayments (Principal Only) - - - -@ 0%

Transfer to Reserves - - - -8 R
Other Outflows o o 5 -8 R
Total Additional Outflows (1,818,358)  (2,832,640)  (1,014,283) (36%) @ (4,244,460) I

Add ADITIONAL INFLOWS

Capital Grants Income 1,543,622 1,543,622 = -@ 1,752,346
Prior Year Carry Forward Tied Funding 1,105,571 1,105,571 = -@ 1,489,940
Other Inflow of Funds - - - -@ -
Transfers from Reserves 482,953 482,953 - -@ 478,994 EHo[0LZ %R
Total Additional Inflows 3,132,146 3,132,146 - -@ 3,721,280
Net Budgeted Operating Position 1,922,393 239,081 1,683,312 100%+ @ (379,238) 7
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STATUTORY ENVIRONMENT

Regulation 17 of the Local Government (General) Regulations 2021 outlines the requirements for
financial reporting to Council.

POLICY IMPLICATIONS

Not Applicable.

FINANCIAL IMPLICATIONS
Not Applicable.

STRATEGIC IMPLICATIONS

The contents of this report are aligned to Pillar 6 as outlined in the Regional Plan and Budget
2022-2023.

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration.
Our processes, procedures and policies are ethical and transparent.

Financial Management
Provision of strong financial management and leadership which ensures long term

sustainability and growth

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:
That the Maningrida Local Authority noted and received the Financial Report for the year to date

period 1 July 2022 to 30 April 2023.

ATTACHMENTS
1 Graphical Finance Presentation Maningrida - April 2023.pdf
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 1 JUNE 2023

Agenda Reference: 14.2

Title: Local Authority Project Funding

File Reference: 1079540

Author: Peter Ryan, A/ Director of Organisational Growth
SUMMARY

This report provides an overview of the status of current project funding from the Department of Chief
Minister and Cabinet.

BACKGROUND

The Maningrida Local Authority is allocated funding each financial year by the Department of Local
Government, Housing and Community Development for projects of local importance as identified by
the Local Authority membership.

Cash balance as at 30 April 2023: $415,217:
e Allocated funds as at 30 April 2023: $415,217
e Unallocated funds as at 30 April 2023: SO
Funds allocated are for the completion of the projects listed in the table below. These projects have

been endorsed by Council. Included in this allocation total is the 2022-23 LAPF Grant, of $371,200,
which has been approved but not yet received.

Maningrida
Project Allocated funding balance
as at 30 April 2023
LAPF - Fireworks (New Year 2023) $517
LAPF - Veterinarian Program -
LAPF - Construct Half Basketball Court No. 1 (Lot 895) $68,003
LAPF - Construct Half Basketball Court No. 2 $242,489
LAPF - Hard Cover for Playground $58,737
LAPF - Support Basketball Competition in Maningrida $8,001
LAPF - Community Initiatives and Events $23,771
LAPF - Architectural & Structural Drawings — Football Oval Change $11,990
Rooms
LAPF - Installation of Four Bus Stop Shelters $9,551
LAPF - Construction of Two Hard Structures for Health Clinic $12,653
LAPF - Repair Playground Equipment near Council Office (5646)
LAPF - Solar Lights at the ceremonial Grounds - Maningrida $1,368
LAPF - Animal Management Program — 2022/2023 $25,838
LAPF - Solar Light the TAKEWAY STORES — Maningrida (518,171)
LAPF - Installation of Bollards and Plaque at half basketball (528,884)
LAPF - Purchase and Install New Beachside Bus Shelters -
TOTAL $415,217
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COMMENT

As of the time of writing the amount of $371,200 for the LAPF for 2022/2023 has not yet been
received.

STATUTORY ENVIRONMENT

Not applicable.

POLICY IMPLICATIONS

Not applicable.

FINANCIAL IMPLICATIONS

Local Authority Project funding is to be spent within two years of receipt. As of 30 April 2023 the
amount of $125,739 has not been allocated.
STRATEGIC IMPLICATIONS

The contents of this report are aligned to goals in pillars 1 and 6 as outlined in the Regional Plan and
Budget 2022-2023.

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.

Economic Partnerships
(cor:|lMWA Secure increased income opportunities (grants and commercial) that create
employment and/or improve community life

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration.
Our processes, procedures and policies are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

VOTING REQUIREMENTS
Not applicable at this time.

RECOMMENDATION:
That the Maningrida Local Authority:
¢ Notes the report;
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Notes the attached Maningrida Local Authority Project funding certification report for the

period ended 30 April 2023.
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 1 JUNE 2023

Agenda Reference: 16.1

Title: Revised Funding Guidelines Local Authority Project Funding
File Reference: 1079281

Author: Clem Beard, Project Manager Technical Services
SUMMARY

Local Authority Project Funds (LAPF) is provided by the Local Government Unit of the Department of
the Chief Minister and Cabinet (DCM&C) to regional councils to support priority projects in individual
communities recommended by a local authority through a community consultation process.

BACKGROUND

The role of the Reference Group will be to advise on and support the development of the Local
Authority Review Implementation Plan

In developing the Plan, the Reference Group will:

e Listen to feedback from LA’s, councils, and communities;

e Consider different models of operation, tailored approaches, and best practice examples;

e Suggest ways for LAs to operate to be culturally aligned with traditional governance and
authority, community controlled service delivery, and Local Decision Making projects;

e Advise DCM&C on a review of Local Authority Project Fund funding guidelines to address
barriers to utilising funding;

e Advise DCM&C on removing unnecessary administrative/procedural impediments to the
functioning of LA’s;

e Advise on the development of training and capacity building for the LAs and council staff;

Advise DCM&C on indicators of success to guide evaluation. The objectives of the program are to:

e Support the timely delivery of priority projects recommended by a community through their
local authority.

e Assist in building improved communities by providing funding assistance for community priority
projects that facilitates community activity.

e Promote community engagement and involvement in and representation to regional councils
through local authorities.

Promote the development of local authority capacity to represent, govern and engage with their
communities and positively influence the business of council.

COMMENT

Without limiting the scope of projects the LAPF can be used for, provided below are examples of

acceptable use of the funding.

e Repairs and maintenance of community assets controlled or owned by the council. For
example:- park fencing, solar lighting, road repairs and ablution facilities.

e Acquisition of plant and equipment directly related to local government service delivery. For
example:- trailers, graders, garden maintenance equipment such as brush cutters, lawn mowers
and pressure cleaners, rubbish bin enclosures /stands.

e Upgrade/enhancement of community facilities. For example sporting venues, upgrade of
community ovals, basketball courts and playgrounds, shade structures, picnic areas, seating and
park furniture, tree planting and irrigation; upgrade of women’s or men’s sheds /shelters.
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e Festivals or other events —to be conducted only within the Local Authority area LAPF has been
provided for.

e Community based programs — including music, art or dance; uniforms for sporting events; or
preservation of culture or traditions.

STATUTORY ENVIRONMENT

Per Draft Guidelines contained in this report.

POLICY IMPLICATIONS

Council’s Procurement Policy is relevant to all projects.

FINANCIAL IMPLICATIONS

At the beginning of each financial year regional councils will receive a letter of offer and acceptance
documentation from the Department of the Chief Minister and Cabinet detailing the LAPF allocation
being offered to each individual local authority.

STRATEGIC IMPLICATIONS
This report is aligned to goal 4.1 in the Regional Plan and Budget 2022-2023:

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT

We provide high quality infrastructure and service delivery that meets the unique needs of
each community, creates a sense of place and contributes towards promoting a sense of pride
in community.

Strategic Infrastructure and Asset Management

Goal 4.1 . . T
Strategically manage, maintain and enhance community infrastructure

VOTING REQUIREMENTS

Simple majority

RECOMMENDATION:

That Maningrida Local Authority:

1. Received and noted the report ‘Revised Funding Guidelines Local Authority Project Funding’;
and

2. Reviewed the draft guidelines and provided feedback to the Reference Group on proposed
revised funding guidelines.

ATTACHMENTS
1 LAPF new guideline draft for circulation 9 May23.docx
2 new guideline-1-local-authorities draft 10 May 2023.docx
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Attachment LAPF new guideline draft for circulation 9 May23.docx
1

Revised Funding Guidelines
Local Authority Project Funding

Purpose

Local Authority Project Funds (LAPF) is funding provided by the Local Government Unit of the
Department of the Chief Minister and Cabinet to regional councils to support priority projects in
individual communities recommended by a local authority through a community consultation
process.

Objectives

The objectives of the program are to:
e Support the timely delivery of priority projects recommended by a community through their
local authority.

e Assist in building improved communities by providing funding assistance for community
priority projects that facilitates community activity.

e Promote community engagement and involvement in and representation to regional
councils through local authorities.

e Promote the development of local authority capacity to represent, govern and engage with
their communities and positively influence the business of council.

Funding Pool

You do not have to make an application for LAPF funding. It is allocated for each local authority
based on a pre-set formula. Funding is allocated only to those local authorities published in the
guidelines made by the Minister for Local Government under Part 5.1 of the Local Government Act
2019.

The level of LAPF offered annually for each local authority will be fixed for the term of the council

Local Authority Project Recommendations and Approvals

As part of the budget development process, regional councils must work with individual Local
Authorities to develop a list of projects that are identified and prioritised through a community
engagement process.

The list of recommended projects should ensure projects can be delivered within the time frame
allowed to retain and fully expend LAPF funds. Projects must be completed within 2 years, or in the
case of approved major projects, 4 years.

Details of projects to be delivered with the LAPF is to be published in the council’s annual budget with
each local authority’s budget.
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Tip: While prioritising projects councils should consider timelines and potential delays, such as
availability of trades and materials or negotiation of leases with the relevant land council, and
prioritise projects accordingly. For example, if a project will take more than a year to deliver
because of the need to obtain permits and leases, work should commence on securing those permits
and leases but another project that can be delivered within a shorter timeline should be prioritised
for completion with available funding.

The local authority must pass a resolution at a local authority meeting for each project the LAPF will
be used for. A copy of the minutes must then be formally considered by the regional council at its
next council meeting for consideration and ratification.

The council should ensure projects are considered and approved as expeditiously as possible A
special meeting should be considered if there is a long delay before the next ordinary council
meeting. Feedback should be provided to the local authority and the community as soon as projects
are approved.

If a Local Authority Project is not approved the Local Authority is to be advised of the reasons for this
decision by council.

Delegation of LAPF decision making to local authorities

A regional council may delegate powers to individual local authorities including the authority to
allocate and approve projects the LAPF funding is to be used for. The minutes of the local authority
meeting is to form part of the council’'s meeting agenda papers for noting and implementation.
Council staff must action the local authority’s decision as soon as practical.

Major Projects

A major project is where a regional council intends to deliver a project combining more than two
years’ LAPF funding into a single project.

Local authority projects that seek to combine funding in this way must submit a project plan to the
Department of the Chief Minister and Cabinet for approval.

Specific details of the project must be published in the regional council’s annual budget for the
relevant local authority and a progress report of the project is to be submitted as part of the annual

grant acquittal process.

The major project must be completed within four years of receipt of the original year’s LAPF funding.

Joint projects/pooled funds

LAPF funds can be pooled with funds from another entity for a particular project. The LAPF can
either be used as a payment contribution to an external agency; or an external agency may provide
funds to the regional council to pool with the LAPF.
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In these cases a project management plan should be developed and agreed to by both parties which
clearly details the financial contributions, roles and responsibilities of each of the parties to ensure
the successful delivery of the project. Factors such as risk considerations before during and after
completion of the project must be taken into consideration if funds are to be pooled with other
entities (see also Risk Management below).

Where funds are provided by an external agency to the regional council to pool with the LAPF, the
management of all funds must comply with all legislative requirements applicable to the council
including the Local Government Act 2019 and related Local Government General Regulations 2021.

Pre-conditions

If the proposed project relies on pre-conditions (such as the acquisition of a section 19 lease under
the Aboriginal Land Rights (Northern Territory) Act 1976), then the project should make provision for
consultations or pre-conditions in the planning stage and as far as possible build these requirements
into the timelines to ensure LAPF funds are fully spent within the allowable time limit.

Risk Management

Where funds are to be used for a purpose outside the council’s sole control, or on an asset or land
that is not owned or controlled by council, the council must consider the liability and insurance
requirements associated with that project.

For example:

e Where an asset or land is not owned or controlled by council then agreement of the owner
should be secured if possible. If this is not secured then Council should weigh up the risks
against consequences for other council or LA work or outcomes in the community if the
project is not advanced.

Where funding is pooled and a project is to be delivered in partnership with another organisation, a
project plan should be in place to mitigate risks and clarify responsibilities including:

o Project Lead or Coordination Committee and Project Manager
o Appropriate insurance and any underwriting arrangements

o Who will maintain records, verify invoices, make payments

o Compliance with regulatory requirements

o Certification, acquittal and reporting

o Evaluation

All risks associated with the project are to be managed by the council. The Department of the Chief
Minister and Cabinet will not be held responsible for any liability arising out of the use of these
funds.
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What can LAPF be used for?

Without limiting the scope of projects the LAPF can be used for, provided below are examples of
acceptable use of the funding. The list below is not exhaustive and if clarification is required then
advice should be sought from the Local Government Unit of the Department of the Chief Minister
and Cabinet.

e Repairs and maintenance of community assets controlled or owned by the council. For
example:- park fencing, solar lighting, road repairs and ablution facilities.

e Acquisition of plant and equipment directly related to local government service delivery. For
example:- trailers, graders, garden maintenance equipment such as brush cutters, lawn
mowers and pressure cleaners, rubbish bin enclosures /stands.

e Upgrade/enhancement of community facilities. For example sporting venues, upgrade of
community ovals, basketball courts and playgrounds, shade structures, picnic areas, seating
and park furniture, tree planting and irrigation; upgrade of women’s or men’s sheds
/shelters.

e Festivals or other events —to be conducted only within the Local Authority area LAPF has
been provided for.

e Community based programs — including music, art or dance; uniforms for sporting events; or
preservation of culture or traditions.

What LAPF shouldn’t be used for?

Purchase of vehicles and fuel expenses
e Payment of recurrent staff salaries or entitlements; or recurrent operating costs of council
e Cash prizes or sponsorships
¢ Meeting costs and associated payments to local authority members
e Travel costs or any form of allowances

® Purposes that are not related to local government services and that should be addressed by
another government agency.

e Administration and/or project management fees are not to be levied on this grant funding.

Council employee costs

Council employee costs directly related to the delivery of a specific approved LAPF project, such
constructing a playground, or producing flyers and organising a community event, are permitted to
be expensed against the LAPF.

Where council employees are utilised to deliver approved projects, the value of such labour that can
be expensed to the project is at the employee’s hourly rate to a maximum of 10% of the total annual
local authority funding.
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Payment of ongoing employee costs or application of an administrative fee to the LAPF is not
allowed.

Process for Grant Payment

At the beginning of each financial year regional councils will receive a letter of offer and acceptance
documentation from the Department of the Chief Minister and Cabinet detailing the LAPF allocation
being offered to each individual local authority.

LAPF will only be paid following an assessment of the grant acquittal and confirmation that funds
have been used as per the terms and conditions of the grant, and the LAPF grant acceptance form is
signed and returned to the Department of the Chief Minister and Cabinet.

Where a grant acquittal does not appear to meet the terms and conditions of the grant, then
payment of that particular local authority’s funding may be withheld until all queries have been
resolved.

Reports to the Local Authority

At each local authority meeting, a report is to be submitted by the council detailing the total amount
of funding available and spent on each local authority project under this program in that financial
year.

Funds Management

e The LAPF must be fully expended within two years, or in the case of major projects within
four years, of receipt of funding.

e Failure to expend the grant within the time limit may result in the Department of the Chief
Minister and Cabinet withholding a LAPF payment for a particular local authority that has
not fully spent funds within the two year time limit; or may request unspent funds to be
repaid.

o A funding acquittal for the year ended 30 June for each local authority must be submitted in
the required format for each local authority on or before 31 August in each year. Failure to
provide the financial reports by 31 August will results in delays in paying further funds.

e All approved projects are required to be procured in accordance with the Local Government
Act 2019 and, as far as practical under the NT Government’s Buy Local Plan

e Requests to carry-over unspent funds after the allowed time limit is to be submitted via
email to: Ig.grants@nt.gov.au. All requests will be considered on a case by case basis and
approval is not automatic.

¢ The Department of the Chief Minister and Cabinet reserves the right to request the full value
of the grant to be returned if the council disposes of an asset acquired with this funding
within four years of the payment of the grant.
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1 Title

1.1 This Guideline is titled Guideline 1: Local Authorities.

2 Commencement

2.1 This Guideline commences on the day on which itis made by the Minister for
Local Government.

3 Definitions

For the purposes of this Guideline:
Act means the Local Government Act 2019.
council means a council for a region.

member means a local authority member.
provisional member is a member nominated by the local authority and awaiting

ratification by council.

provisional decision means a decision, by majority vote, made by the members
at a provisional meeting (see clause 12.5).

provisional meeting means, at the time and place set for a local authority meeting
when a quorum has not been established, at least one third of members are present
and agree to hold a meeting (see clause 12.1).

4 Establishing and maintaining local authorities

4.1 A council must establish and maintain the local authorities for the council listed in
the Schedule to this Guideline.

4.2 A council must determine the area for each of its local authorities.

4.3 While area boundaries are defined it is acknowledged that initiatives that deliver

community outcomes may cross boundaries.

Local authority members

51 The local authority will make recommendations to the council on the composition and
membership of the local authority. A council must resolve the number of members
for each local authority.

5.2 There must be at least 6 members and a maximum of 14 members for each local
authority, unless the Minister approves a different maximum number of members
for a particular local authority. Different local authorities of a council may have
different numbers of members.

5.3 A local authority may recommend for consideration by the council, different
categories of membership or representation at meetings (e.g. associate
membership, stakeholder representation, honorary membership (Traditional
Owners), observers; or specific representation from certain groups such as young
people, women, TOs.

5.4 A council must keep a register, accessible on the council's website and at the
council's public office, of the following information in relation to each current
member of a local authority:

(@) the member's name;
(b) the date of appointment;

(c) the local authority the member represents;
(d)  whether the member is a council member or otherwise a community member;

(e) the date of the cessation of the member's membership (if applicable).
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6.2

7.2

8.1

9.2

10
10.1

10.2

10.3

Policy for appointments and resignations

A council must have a policy for its local authorities that provides for the following:

(a) the CEO calling for nominations as soon as practicable after a vacancy arises
and allowing at least 21 days for nominations to be received,;

(b) how the call for nominations is to be advertised and promoted so that
residents of the local authority area know about it, know who to give a
nomination to and when nominations close;

(c) consideration of the nominations received — which must be an item of
business at the first ordinary meeting of the council after nominations close;

(d) the selection process for local authority members and how it takes into account
the recommendations of the local authority,

(e) the term of appointment of the chairperson;
(f)  the process for the resignation of a member in writing;

(@) how, and in what circumstances, appointment of a member may be revoked
or otherwise cease.

Example for clause 6.1(f)

The policy may state that the council will consider revoking an appointment where a
member is absent, without permission of the local authority, from two consecutive local
authority meetings.

The local authority may resolve to endorse provisional membership for any vacancies.
Provisional membership will count for the purposes of quorum but must subsequently
be ratified by council.

Minimum number of meetings

The CEO must ensure that at least 4 meetings for each local authority are held in
a financial year, unless the local authority resolves to meet less than 4 times a year.
Provisional meetings may be counted to satisfy the minimum number of meetings.

Appointment of a chair
Members of each local authority must appoint the chairperson of the local authority
for a specified period.

Proxy membership

A local authority may recommend to the council that proxies are allowed, and the
process for doing so.

Where a local authority and the council agree to proxy membership, a proxy can only
substitute for a local authority member at a maximum of 2 meetings in a financial year.

Local authority payments

Eligible members of local authorities are entitled to payment for each local authority
meeting or provisional meeting they attend in accordance with the relevant
determination of the Remuneration Tribunal under section 7B of the Assembly
Members and Statutory Officers (Remuneration and Other Entitlements) Act 2006.
Eligible members includes members, proxy members and provisional members if
subsequently ratified by council. Eligible members must attend at least 75% of the
duration of the meeting to claim payment for a meeting.

Council members are not eligible to a local authority payment in relation to
attending local authority meetings or provisional meetings but may be entitled to
claim extra meeting allowance.

Attachment 2 Page 60



Attachment 2 new guideline-1-local-authorities draft 10 May 2023.docx

11  Local authority meetings

111 The agenda for local authority meetings must be prepared in consultation with the
chairperson of the local authority and include the following:
(@) any declarations of conflicts of interest by members;
(b)  previous minutes;

(c) items requested by members;

(d) a report from the CEO on all local authority matters before council; including a
progress and financial report on local authority projects and a report on current
council services and projects in the local authority area;

(e) visitor presentations;
()  general business and community questions.
11.2 Once in each financial year, a local authority agenda must include a review of:
(@) the council's annual report for the previous financial year;
(b) the council's proposed regional plan for the next financial year;

(c) the council's budget for proposed projects for the local authority area for the
next financial year;

(d) any relevant community plan of the council or local authority.
11.3 The minutes of a local authority meeting must record decisions taken.
Notes for clause 11

1 Section 97(3) of the Act requires that notice convening a local authority meeting, which
includes the agenda, must be publicly available on the council's website and at the
council's public office.

2 Section 102(2) of the Act requires that a copy of local authority minutes must be publicly
available on the council's website and at the council's public office within 10 business
days after the date of the meeting.

12  Provisional meetings

12.1 If there is no quorum for a local authority meeting, but one third of total members
are present, the members who are present may hold a provisional meeting.

Example for clause 12.1

If there are 9 total members of a local authority and 6 members are unable to attend, the 3
members who are present may agree to hold a provisional meeting.

12.2 A provisional meeting does not have the powers or functions that the council may
have delegated to the local authority.

12.3 During a provisional meeting, all agenda items may be discussed. Minutes must
be taken and the minutes must clearly state that it was a provisional meeting.

12.4 Members at a provisional meeting can confirm the minutes of a previous provisional
meeting. However, members at a provisional meeting cannot confirm the minutes
of a previous local authority meeting.

12.5 Members at a provisional meeting may, by majority vote, make recommendations
to the council, provided any recommendations are qualified as being a decision of
the members at a provisional meeting (provisional decision).

12.6 The minutes of a provisional meeting must identify decisions taken as provisional
decisions.

12.7 A copy of the minutes from provisional meetings must, within 10 business days
after the date of the meeting, be available to the public on the council's website and
at the council's public office.

12.8 A local authority meeting can confirm the minutes of a provisional meeting.

12.9 A local authority can ratify a provisional decision at a subsequent local authority
meeting, and if it chooses to do so, it becomes a decision of the local authority.
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13
13.1

13.2

14
14.1

Consideration of draft local authority minutes by council

Minutes and items for attention from local authority meetings, including provisional
meetings, must be tabled at the next ordinary meeting of the council and included
in the agenda.

Note for clause 13.1

Sections 101(4) and 101(5) of the Act have an equivalent requirement for local authority
meetings.

The council's response to the minutes from local authority meetings must be
recorded in the minutes of the meeting of the council.

Note for clause 13.2

Section 101(5) of the Act has an equivalent requirement for local authority meetings.
Reporting

The council must decide on and report back to the local authority on its response to the
meeting minutes and items raised for attention.

Note for clause 14.1

A council may delegate its powers and functions to a local authority undr.s40, except where a
council resolution is required under the Act.
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Schedule

Local authorities to be established and maintained by councils:

Barkly Regional Council:

Ali Curung
Alupurrurulam
Ampilatwatja

Arlparra

Elliott

Tennant Creek
Wutunugurra (Epenarra)

NoobkwbdpE

Central Desert Regional Council:

8. Anmatjere (Nturiya, Pmara
Jutunta, Wilora, Ti Tree)

9. Atitjere

10. Engawala
11. Lajamanu
12. Laramba
13. Nyirripi

14. Willowra
15. Yuelamu
16. Yuendumu

East Arnhem Regional Council:

17. Angurugu
18. Galiwin'ku
19. Gapuwiyak
20. Gunyangara
21. Milingimbi
22. Milyakburra
23. Ramingining
24. Umbakumba
25. Yirrkala

MacDonnell Regional Council:
26. Amoonguna

27. Areyonga

28. Finke (Aputula)

29. Haasts Bluff (Ikuntji)

30. Hermannsburg (Ntaria)

31. Imanpa

32. Kaltukatjara (Docker River)
33. Kintore (Walungurru)

34. Mt Liebig (Amundurrngu)
35. Papunya

36. Santa Teresa (Ltyentye Apurte)

37. Titjikala
38. Wallace Rockhole

Roper Gulf Regional Council:
39. Barunga

40. Beswick (Wugularr)

41. Borroloola

42. Bulman

43. Jilkminggan

44. Manyallaluk (Eva Valley)
45. Mataranka

46. Minyerri (Hodgson Downs)
47. Ngukurr

48. Numbulwar

49. Robinson River

50. Urapunga

Tiwi Islands Regional Council:
51. Milikapiti

52. Pirlangimpi

53. Wurrumiyanga (Nguiu)
Victoria Daly Regional Council:
54. Amanbidji

55. Bulla

56. Kalkaringi/ Dagaragu

57. Nauiyu (Daly River)

58. Pine Creek

59. Timber Creek

60. Yarralin/ Pigeon Hole

West Arnhem Regional Council:
61. Gunbalanya (Oenpelli)

62. Maningrida

63. Minjilang

64. Warruwi

West Daly Regional Council:

65. Nganmarriyanga

66. Peppimenarti

67. Wadeye
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 1 JUNE 2023

Agenda Reference: 16.2

Title: Proposed Concept Design Maningrida Football Oval Change Rooms
Project

File Reference: 1060494

Author: Fiona Ainsworth, Acting Chief Operating Officer; Clem Beard, Project

Manager Technical Services

SUMMARY

The purpose of this report is provide the Local Authority Members with updated information regarding
status of the Maningrida Football Oval Change Rooms Project including toilets, umpires room, canteen
and first aid room.

BACKGROUND

Maningrida Community has a growing number of senior football teams and currently there is no
allocated change rooms or toilets amenities at the oval for players, officials or spectators alike. The
school has been supporting the AFLNT with the development of the Women’s AFL and also putting
together a number of junior teams.

The AFLNT has now appointed a Remote Development Manager in Maningrida to provide and
facilitate social employment outcomes and assist with education outcomes. Through football theme
programs, AFLNT can drive improved healthy living programs, enhanced fitness programs and deliver
better wellbeing throughout the community.

COMMENT

In December last year Council received notification of grant funding to the value of $4.6M from the
National Indigenous Australians Agency (NIAA) for the construction of change room facilities for the
Maningrida oval.

The administration has been working with the funding body to map out a plan for the release of initial
funding to commence community consultation with key stakeholders, Local Authority Members,
Traditional Owners, Northern Land Council, Community Members, and the AFLNT to develop a
concept plan for community approval. It has been negotiated to deliver the project in 2 phases, with
Phase 1 comprising consult, concept, design and improvements to the existing ablution facilities at
the WARC offices including the addition of temporary transportable change rooms. Phase 2 comprises
project delivery. It is estimated this project will run across 3 financial years.

Administration is currently sourcing quotations to engage a suitable consulting team with experience
in a remote facilities environment. Concurrently quotations are being sourced for existing ablution
block improvements. Once these quotations are finalised, the administration will return to the
funding body to commence Phase 1 financial release.

STATUTORY ENVIRONMENT

The reports relates to the Native Title Act and the Aboriginal Areas Protection Authority.

POLICY IMPLICATIONS
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Nil
FINANCIAL IMPLICATIONS

Council are in consultations with (NIAA) National Indigenous Australians Agency.

STRATEGIC IMPLICATIONS
This report is aligned to goal 4.1 in the Regional Plan and Budget 2022-2023:

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT

We provide high quality infrastructure and service delivery that meets the unique needs of
each community, creates a sense of place and contributes towards promoting a sense of pride
in community.

Strategic Infrastructure and Asset Management

Goal 4.1 ) L o
Strategically manage, maintain and enhance community infrastructure

VOTING REQUIREMENTS

Simple majority

RECOMMENDATION:
That the Maningrida Local Authority received and noted the report entitled ‘Proposed Concept
Design Maningrida Football Oval Change Rooms Project’.

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 1 JUNE 2023

Agenda Reference: 16.3

Title: Variation Architectural Drawings & Structural Estimates for the Public
Ablutions at WARC office.

File Reference: 1076293

Author: Clem Beard, Project Manager Technical Services

SUMMARY

This report is to provide the Maningrida Local Authority an indicative cost estimate of the architectural
drawings and design for extension of the Public Ablution Facility at the WARC office including
estimates.

BACKGROUND

Further to the Maningrida Football Oval Change Rooms Project, administration has negotiated funding
for the consultation and design works to commence in the Maningrida Community. This project is
forecast for consult, concept and delivery across 3 financial years.

Currently there are no provisions for change rooms or public toilets for players or spectators. The
administration has met with NIAA (the funding body) requesting inclusion of provision of capital works
for the extension of the existing ablutions outside WARC offices, including disability compliance, until
the new facilities are completed and delivered to the community.

On 5 August 2021, the Local Authority allocated $25,000 for design works for change rooms at the
oval and $11,990 remains unspent of the allocated amount.

COMMENT

The administration is seeking a variation to the scope of existing committed LA funds as noted above
to allow the preliminary works to proceed to ascertain expected costs to extend the current public
ablutions block located at the WARC office.

Works will include the upgrade to existing toilets, extending the facility to include 2 additional
ambulant rooms for both male and female toilets and upgrading the facility to required compliance
for disability access for community members.

The administration has received 2 concept design options for discussion, ensuring the plans are
culturally appropriate and suitable for the community to allow for the upgrade and expansion of the
public facility ablutions. Once a design is selected the administration will obtain estimated costs from
a Quality Surveyor (QS) and request an early release of funds from NIAA to commence works.

Additionally, administration will work with NIAA to provide transportable rooms at the oval whilst the
Maningrida Football Oval Change Rooms Project is in progress, to provide a facility for team meetings
and change rooms temporarily and with power connection only.
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Extension of Public Toilets at the Council Office
Vaiation Maningrida Footbal Oval Changerooms - LA Activity 2958.03
Resource Unit Qty Est Price Total
Incurred expenses on previous changerooms Only 1 $13,010.00 | $ 13,010.00
Design Works - Draftlink Only 1 S 4,500.00 | S  4,500.00
Structural Engineer - WGA Only 1 S 3,500.00 | S  3,500.00
Quantity Surveyor Only 1 S 1,800.00 | $  1,800.00
Contigencies Only 1 S 2,190.00 | S  2,190.00
Total Estimated/Indicative Costs $ 25,000.00

STATUTORY ENVIRONMENT
Not applicable.

POLICY IMPLICATIONS

Council’s Procurement Policy is relevant to this project.

FINANCIAL IMPLICATIONS

The project scope will require no additional committed funding to deliver the project from the
Maningrida Local Authority.

STRATEGIC IMPLICATIONS
This report is aligned to goal 4.1 in the Regional Plan and Budget 2022-2023:
PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT

We provide high quality infrastructure and service delivery that meets the unique needs of
each community, creates a sense of place and contributes towards promoting a sense of pride
in community.

Strategic Infrastructure and Asset Management

Goal 4.1 . L N
Strategically manage, maintain and enhance community infrastructure

VOTING REQUIREMENTS
Simple Majority

RECOMMENDATION:

That the Maningrida Local Authority:

1. Recommended the variation to scope of the previous allocated amount of $25,000 utilizing the
balance of funds of $11,990 for design/Quantity Survey of works on extension and upgrade of
WARC office public ablutions.

2. Selected the preferred concept design being Proposed Extension MGD Toilets Option ....... for
extension of the ablutions block.

ATTACHMENTS
1 Proposed Extension MGD Toilets Option 1.pdf
2 Proposed Extension MGD Toilets Option 2.pdf
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Attachment 2 Proposed Extension MGD Toilets Option 2.pdf
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 1 JUNE 2023

Agenda Reference: 16.4

Title: Purchase of Grandstands and Additional Pedestrian Gates for Football
Oval

File Reference: 1078131

Author: Clem Beard, Project Manager Technical Services

SUMMARY

The purpose of this report is for the Maningrida Local Authority to consider the installation of
additional grandstands and pedestrian gates at the Maningrida Football Oval.

BACKGROUND

The administration has received notification of additional seating required for the increase of
spectators attending the games on a regular nightly basis. Also, additional pedestrian team gates are
required for entry and exiting the playing area by players, coaches and staff.

COMMENT

The administration has sourced indicative quotes from local suppliers to fulfil requested ongoing

improvements at the Football Oval.

Additional Grandstands and Entry/Exit Gates at Football Oval - Maningrida

Description Quantity Price Total
Grandstands 6 S 7,392.00| $ 44,352.00
Powdercoating 6 S 2,500.00 | $ 15,000.00
Pedestrian Gates 4 $ 490.00 | $ 1,960.00
Vehicle access gates 2 $ 590.00 | $ 1,180.00
Gate Closers Spring Loaded 4 S 106.00 | S 424.00
Freight 1 S 3,550.00 | S 3,550.00
Installation/Ground clearing 1 S 7,900.00 | $ 7,900.00
Contingencies 15% 1 S 11,154.90 | S 11,154.90
Total S 85,520.90

STATUTORY ENVIRONMENT

Not applicable at this time.

POLICY IMPLICATIONS

Council Purchasing Policy to be adhered to during procurement.

FINANCIAL IMPLICATIONS

No current budget allocation for these works.

STRATEGIC IMPLICATIONS

This report is aligned to goal 4.1 in the Regional Plan and Budget 2022-2023:

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT
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We provide high quality infrastructure and service delivery that meets the unique needs of
each community, creates a sense of place and contributes towards promoting a sense of pride
in community.

Strategic Infrastructure and Asset Management
Strategically manage, maintain and enhance community infrastructure

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:

That the Maningrida Local Authority:

1. Received and noted the report entitled ‘Purchase of Grandstands and Additional Pedestrian
Gates for Football Oval’; and

2. Reviewed this project and approved the allocation of $85,520 from Maningrida Local Authority
Project Funding for the project subject to the release of 2022/2023 LA Funding.

ATTACHMENTS
1 4mt Grandstands.JPG

West Arnhem Regional Council -71- Maningrida Local Authority Meeting
Thursday, 1 June 2023



Attachment 1 4mt Grandstands.JPG
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 1 JUNE 2023

Agenda Reference: 16.5

Title: Maningrida Half Basketball Court Drainage - Change to Scope of Works
File Reference: 1075411

Author: Hilal Ahmad, Senior Project Manager

SUMMARY

The purpose of this report is to provide an update on the change of scope of works to upgrade the
half basketball court drainage issues due to water ingress on the surface area.

BACKGROUND

Administration was directed to carry out further investigations into the various options available to

upgrade the existing half basketball court drainage issues.

The current construction of the half basketball court has no mechanism to drain the rainwater and
results in significant flooding in the wet season.

COMMENT

Further to extensive conversations with several contractors, the Technical Services team has sourced
an alternative drainage solution and has determined to raise the basketball court by 200mm. The
works will include the extension to the existing concrete slab by 1 metre and provide edge beam
around the court to protect the concrete slab from scouring out from wet season run off.

The cost breakdown is as below and within current allocated budget:

Budget Costs to date
Total budget for basketball court $270,000
Design and construction $141,091
Sealing and line marking $16,800
Total expenses to date $157,891
Balance remaining $112,109

Solution:
Raise the basketball court by 200mm. Extend the existing concrete slab by 1 metre and provide
edge beam around the court to protect the concrete slab from washing out. The expected
timeframe from confirmation of works is 6 weeks construction time.

Description Indicative Costs
Basketball ball drainage as per site discussion - Raise the $81,950
basketball court by 200mm.Extend the existing concrete slab
by 1 metre and provide edge beam around the court
Contingencies 10% $8,195
Total $90,145

STATUTORY ENVIRONMENT
Not applicable.

POLICY IMPLICATIONS
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Council’s Procurement Policy is relevant to this project.

FINANCIAL IMPLICATIONS

As per approved budget for local authority for this project.

STRATEGIC IMPLICATIONS
This report is aligned to goal 4.1 in the Regional Plan and Budget 2022-2023:

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT

We provide high quality infrastructure and service delivery that meets the unique needs of
each community, creates a sense of place and contributes towards promoting a sense of pride
in community.

Strategic Infrastructure and Asset Management

Goal 4.1 ) L o
Strategically manage, maintain and enhance community infrastructure

VOTING REQUIREMENTS
Simple Majority

RECOMMENDATION:
That the Maningrida Local Authority received and noted the report entitled ‘Maningrida Half
Basketball Court Drainage - Change to Scope of Works’.

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 1 JUNE 2023

Agenda Reference: 16.6

Title: Solar Lights - Basketball Courts/Bottom Camp/Office Park - Maningrida
File Reference: 1069225

Author: Clem Beard, Project Manager Technical Services

SUMMARY

This report provides an indicative price to construct an additional 10 solar LED lights and replace 10
existing solar light heads throughout the community to increase public safety in Maningrida.

BACKGROUND

The administration has received notification of additional lighting required in 3 locations in
Maningrida. Additional areas include the Basketball Courts at the school, playground area at Bottom
Camp and extra lights at the park in front of the office at Lot 736. Research determined Solar LED
lighting as the most effective solution.

COMMENT

The administration has sourced costs from suppliers and installers to calculate estimates to consider
proceeding with project.

The solar lights are the same as existing solar lights in use throughout the community of Maningrida.

Solar Lights - B/B Court/ Bottom Camp/ Park Lot 736 - Maningrida
Supplier/Contractor Indicative Price Quantity Total
Solar LED Lights $4,040.00 10 $40,400.00
Barge Costs DWN - MGD $341.65 10 $3,416.50
Construction Installation $1,923.93 10 $19,239.30
Replacement Heads - Existing $3,921.00 6 $23,526.00
Contingencies 15% $1,017.98 10 $10,179.80
Total Indicative Budget $96,761.60

STATUTORY ENVIRONMENT
Not applicable at this time.

POLICY IMPLICATIONS

Council Purchasing Policy to be adhered to during procurement.

FINANCIAL IMPLICATIONS

No current budget allocation for these works.

STRATEGIC IMPLICATIONS
This report is aligned to pillar 4 in the Regional Plan and Budget 2022-2023 as follows:

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT
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We provide high quality infrastructure and service delivery that meets the unique needs of
each community, creates a sense of place and contributes towards promoting a sense of pride
in community.

Strategic Infrastructure and Asset Management
Strategically manage, maintain and enhance community infrastructure

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:

That the Local Authority:

1. Received and noted the report entitled ‘Solar Lights - Basketball Courts/Bottom Camp/Office
Park - Maningrida’; and

2. Reviewed this project and approved the allocation of $96,671 from Maningrida Local Authority
Project Funding subject to the release of 2022/2023 LA Funding.

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 1 JUNE 2023

Agenda Reference: 16.7

Title: Additional installation of hard structure at Clinic for Ceremonial Purposes
File Reference: 1071319

Author: Clem Beard, Project Manager Technical Services

SUMMARY

The purpose of this report is for the Maningrida Local Authority members to consider the installation
of an additional hard shelter at the Malala Health Clinic.

BACKGROUND

The Local Authority approved project funding towards the supply and installation of 2, 6xémetre hard
shelters at the OCM114/2021 for the Malala health Clinic at Lot 659.

COMMENT

The request has been received for a 3™ shelter to be constructed to complete the works supplied by
the Local Authority.

Additional installation of hard structure at Clinic for Ceremonial Purposes
Resource Unit Qty Est Price Total
Structure with freight Each 1 $18,500.00 | S 18,500.00
Certification and Section 40 Each 1 $13,500.00 | S 13,500.00
Installation Each 1 S 7,500.00 | S  7,500.00
Contingency 10% Only 1 $ 3,950.00 [ S  3,950.00
Total Estimated/Indicative Costs S 43,450.00

STATUTORY ENVIRONMENT
Not applicable.

POLICY IMPLICATIONS

Council’s Procurement Policy is relevant to this project.

FINANCIAL IMPLICATIONS
As per approved budget for local authority for this project.

STRATEGIC IMPLICATIONS
This report is aligned to goal 4.1 in the Regional Plan and Budget 2022-2023:

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT
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We provide high quality infrastructure and service delivery that meets the unique needs of
each community, creates a sense of place and contributes towards promoting a sense of pride
in community.

Strategic Infrastructure and Asset Management
Strategically manage, maintain and enhance community infrastructure

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:

That the Maningrida Local Authority:

1. Received and noted the report entitled ‘Additional installation of hard structure at Clinic for
Ceremonial Purposes’,

2. Approved the construction and installation of an additional shelter at Lot 659 for the Malala
Health Clinic; and

3. Approved the allocation of $43,450 from the LA Project Funding subject to the release of
2022/2023 LA Funding.

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 1 JUNE 2023

Agenda Reference: 16.8

Title: Update on Malabam Road Construction and Power Pole Protection
File Reference: 1079064

Author: Hilal Ahmad, Senior Project Manager

SUMMARY

The purpose of this report is to provide the Maningrida Local Authority members an update on the
Malabam Road construction works and to address the solution of the power pole which is located
close to the crossroad at the entry to community.

BACKGROUND

Due to the poor drainage and dangerous road conditions of Malabam Road, funding became available
in July 2021 for reconstruction works and a tender for works was released. The successful awarding
of a tender was to City Earth Moving, to reconstruct Malabam Road, including encase and relocate
services where possible, at a total indicative cost in excess of $3M.

The works were divided into 2 stages:
Stage 1: Relocation of Power Poles
Stage 2: Protection of Underground Services and Road reconstruction

The administration notes the potential risk of the newly installed power pole at the intersection of
Malabam and Airport adjacent Dhukurrdji Lodge. The power pole is close to the T-junction
intersection and poses a potential traffic risk for vehicles.

COMMENT

The works on Malabam road are divided into 2 stages:

e Stage 1: Relocation of Power Poles

City Earth Moving (CEM) was engaged in 2021 to undertake the works. The power pole relocation
commenced in 2021 with CEM engaging Power and Water to design the relocation of power poles.
After approval by Power and Water, the contractor commenced with the relocation works in 2022 and
the power pole relocation was completed in November 2022. The purpose of the power pole
relocation was to create adequate distance to widen the road for a two lane road. This has how been
completed per attached drawings.

e Stage 2: Road widening and reconstruction.

The stage 2 commenced in May 2023 and consists of:

e Upgrading and installing new culverts with headwalls. The culvert works have commenced and
will be completed by the end of July local contractors.

e Oncethe culverts are installed the contractor will commence protecting the underground services,
which will take up to 6 weeks with expected completion mid-August 2023.

e Road widening, reconstruction and sealing. This will include ripping and removing existing sealed
road and widening the road to 9 metres and spray sealing the road.

e Line marking and construction of speed bumps for traffic management.

Power Pole relocation:
The aforementioned power pole is positioned close to the road and a possible traffic hazard for
incoming traffic. The Technical Services team referred with multiple consultants and it was advised to
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install a kerb with guard rails in front of the power pole as per attached images. The guard rails will
be installed with retroflective tape which will illuminate at night with incoming vehicle head lights as
per attached image.

STATUTORY ENVIRONMENT
Not applicable.

POLICY IMPLICATIONS

Council’s Procurement Policy is relevant to this project.

FINANCIAL IMPLICATIONS
As per approved Budget for the Malabam Road.

STRATEGIC IMPLICATIONS
This report is aligned to goal 4.1 in the Regional Plan and Budget 2022-2023:

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT

We provide high quality infrastructure and service delivery that meets the unique needs of
each community, creates a sense of place and contributes towards promoting a sense of pride
in community.

Strategic Infrastructure and Asset Management

Goal 4.1 . . N
Strategically manage, maintain and enhance community infrastructure

VOTING REQUIREMENTS
Simple Majority

RECOMMENDATION:

That the Maningrida Local Authority:

1. Received and noted the report entitled ‘Update on Malabam Road Construction and Power
Pole Protection’; and

2. Approved the construction and installation of concrete backed guard rails surrounding the
power pole mitigating possible road user risks.

ATTACHMENTS
1 power pole.PNG
2 Power Pole New A4.PNG
3 Retroflective A4 new.PNG
4 Guard Rail A4.PNG
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Attachment 1
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Attachment 2 Power Pole New A4.PNG
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Attachment 3 Retroflective A4 new.PNG
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Attachment 4 Guard Rail A4.PNG
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 1 JUNE 2023

Agenda Reference: 16.9

Title: Identify Locations for Additional 3 Speed Humps for the Maningrida
Community Internal Road Network

File Reference: 1076874

Author: Hilal Ahmad, Senior Project Manager

SUMMARY

Project funding is provided each year from the Local Government Unit of the Department of Chief
Minister & Cabinet for the Maningrida Local Authority and this report provides an opportunity for the
Local Authority to nominate locations of speed humps in the community.

BACKGROUND

In 2020, the Council installed 3 lots of speed humps including zebra crossings and connecting footpaths
at specified various locations requested by the Local Authority.

The administration have a surplus of 3 speed humps in the Fabrication Shed for the Works team to
install at the nominated locations.

COMMENT

To date 6 speed humps have directly been funded and installed by the Council with a remaining 3
more of the proposed locations still required to carry out the works.

The administration is requesting the Local Authority to nominate areas within Maningrida to install
traffic calming devices to reduce the speed of vehicles within the township boundaries.

STATUTORY ENVIRONMENT
Not applicable at this time.

POLICY IMPLICATIONS

Council Purchasing Policy to be adhered to during procurement.

FINANCIAL IMPLICATIONS

The current budget allows for repairs & maintenance to local roads to be carried out for these works.

STRATEGIC IMPLICATIONS
This report is aligned to pillar 4 in the Regional Plan and Budget 2022-2023 as follows:
PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT

We provide high quality infrastructure and service delivery that meets the unique needs of
each community, creates a sense of place and contributes towards promoting a sense of pride
in community.

Strategic Infrastructure and Asset Management
Strategically manage, maintain and enhance community infrastructure
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Local Road Management and Maintenance

(cLEIN:W/E Tactically monitor, maintain and manage Council gazetted roads and community
safety via traffic management

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:
That the Maningrida Local Authority:

Identify Locations for Additional 3 Speed Humps for the Maningrida Community Internal Road
Network’; andNominated the following speed hump locations within the Maningrida Internal

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 1 JUNE 2023

Agenda Reference: 16.10

Title: Maningrida NYE Fireworks Display 2024

File Reference: 1073719

Author: Clem Beard, Project Manager Technical Services
SUMMARY

The purpose of this report is to provide the Maningrida Local Authority members with update on
quotes received for New Year’s Eve (NYE) fireworks display 2024.

BACKGROUND

The Local Authority has requested the administration to explore future community project
opportunities in anticipation of future Local Authority funding.

The administration is providing cost estimates for the Local Authority’s consideration and budget
purposes.

The Local Authority requested the administration to explore the opportunity of having 2 high energy
fireworks displays one at 8.00pm and one at 12.00am at the Football Oval replicating the previous
year display as the feedback from the community was overwhelming positive event to welcome in the
new year as celebrated Australia wide.

COMMENT

Following the Local Authority’s request, the administration has outlined the proposed project and
prepared indicative cost estimates.

The administration has sourced a quote from the previous provider to put on a display at the
Maningrida Oval for NYE 2023:

> Fireworks Australia indicative costs below:

> Firework display duration is 2 x 10 minutes high energy shows.

» Show includes large aerial display shells and a broad variety of multi-layer packs.

Suggested Project/ Project Description Estimated Cost
Project Location
Fireworks New Provide a cost estimate for a fireworks display for the New | Cost estimate for the
Year’s Eve Year’s Eve celebration for the Maningrida community. fireworks display
Celebrations The fireworks display to be held at: $120,950

e 8.00pm family event.

e 12.00am adults event.
Each fireworks will run for approximately 10 minutes.
Price includes:

e Labour cost

e Travel costs

e Freight of fireworks and equipment

e Site security

e Safe storage of fireworks

e Accommodation

e Vehicle hire

West Arnhem Regional Council -87 - Maningrida Local Authority Meeting
Thursday, 1 June 2023



Permits Pyro and local permits S 650.00
Flights and Accommodation 6 return Sydney or Melbourne - Maningrida S 11,500.00
Freight to and from Maningrida 12 pallets S 5,000.00
Hire Truck Darwin 2 days S 1,000.00
Insurance Levy S 1,500.00
Admin S 1,800.00
Pyro freight from/to Sydney S 6,000.00
Wages techs x 14 equivalent S 11,000.00
Pyro $1900 minute (20 minutes) S 48,500.00
Total S 86,950.00
Cultural Displays/Dancers $2,500.00
Temp fencing hire $5,000.00
WHS safety materials/Signage/PPE $6,500.00
WARC Staff/Security Wages $20,000.00

Total 120,950.00

STATUTORY ENVIRONMENT

Not applicable at this time.

POLICY IMPLICATIONS
Not applicable at this time.

FINANCIAL IMPLICATIONS

Available funding from the Local Authority.

STRATEGIC IMPLICATIONS

This report is aligned to goal 1.4 in the Regional Plan and Budget 2021-2022:

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.

Community Events

Goal 1.4

Deliver cultural, civic and sporting events which engage and unite the community

VOTING REQUIREMENTS

Simple majority

RECOMMENDATION:

LA Funding.

That the Maningrida Local Authority:

1. Received and noted the report entitled ‘Maningrida New Year's Eve Fireworks Display 2024’.

2. Considered and approved the indicative amount of $120,950 for 2 x shows from Maningrida
Local Authority funding towards the NYE fireworks display, subject to the release of 2022/2023

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 1 JUNE 2023

Agenda Reference: 16.11

Title: Waste and Resource Management Report

File Reference: 1078853

Author: Sara Fitzgerald, Waste and Resource Coordinator
SUMMARY

The purpose of this report is to provide an update to the Local Authority on current activity in the
Waste and Resource Management areas.

BACKGROUND

On 27 February 2023 Council’s new Waste and Resource Coordinator Sara Fitzgerald commenced to
take responsibility of the Waste portfolio for the region. This report outlines the current activities
within this portfolio.

COMMENT

Landfill

Waste and Resource Coordinator has completed site assessment of the Landfill site and identified
opportunities for operational improvement. Currently the main priority is to secure a full time Waste
Team Leader to supervise and maintain the site and begin to work towards improvements. We will
continue to work towards to securing a section 19 lease over the land to enable infrastructure
improvements to the site. Once the site is properly secured Council can better manage and segregate
waste and work towards NTEPA licensing of the facility. Collection of commercial waste fees is priority
where applicable and Maningrida will be monitored for any upcoming works scheduled by NTG to
ensure all commercial operators working in Maningrida are correctly disposing of or removing waste.
Council has approved increased Commercial Waste fees to assist with the expenses associated in
processing commercial waste, letters will be sent out prior to the 1 July 2023 increase to all
commercial operators and stakeholders to remind them of the necessary obligations regarding
disposal of commercial waste.

Litter

By renewing its partnership with Keep Australia Beautiful there will be a spotlight on litter for the
coming months. Keep Australia Beautiful will be attending community in the coming months to review
litter and engage all community stakeholders in improving the litter rating score for the community.
Key issues for Maningrida include litter around the oval and shop areas and correct usage of bins
provided. We are hoping to install multi language signs to encourage local residents to put litter in
the bins. For oval waste in relation to football games we wish to utilise the electronic scoreboard and
verbal announcements to reinforce the message to put litter in the bin. Any further suggestions for
litter action from Local Authority members would be helpful in determining our path towards
becoming one of Northern Territory’s Tidy Towns.

lllegal Dumping

Multiple instances of illegal dumping assumed by commercial operators have occurred across the
community recently. It is assumed partially because of poor access to the landfill during wet season
and lack of education on part of Contractors working in the area. We are working towards preparing
signage for problem areas where repeat dumping is occurring and encouraging contractors to meet
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their obligations for working in the area regarding waste. All efforts are being made to identify repeat
offenders and to encourage compliance to responsible waste practices.

Cultural Waterway Waste

We are working towards providing the community with alternative options to using the sea for
cleansing of cultural waste. Initially further signage in language is being investigated to erect at the
waterfront. This will contain a no dumping message and encourage locals to contact the CSM for
assistance. We currently have the opportunity to burn and bury the waste under the supervision of a
Balanda staff member at the landfill site and would like to develop this further by offering assistance,
in transporting loved ones belongings in a manner that suits cultural practice and provide a specific
sorry business site at the landfill. Further options we would like input from Local Authority Members
for would be a Sorry Business Trailer as illustrated below that can be filled with sea water and
transported to homes of families to cleanse belongings in for the required timeframe.

No one solution is going to suit all members of the community but
we are committed to providing the community with options and
providing community education and messaging to advertise these
options.

Combined with all of the litter education that is upcoming we are
hoping to work with the Bawinanga Rangers on providing a caring
for country message that reaches all areas of the community and
encourages them to think twice before using the waterways for
cultural waste.

Recycling

Recycling options and initiatives are being pursued actively. We are looking to form a transport
partnership with Sea Swift to reduce the cost of removing recyclable materials from the community
and enable better waste management practices. We currently have recycling channels for mobile
phones, E-waste and car batteries as well as small amounts of metals that the recyclers are willing to
collect from the Sea Swift Depot.

We are also looking to assist the CDP in encouraging one or multiple locals to set up a recycling
microbusiness in administering the cash for containers program. This would be an excellent
opportunity for local indigenous enterprise and also divert litter and waste from landfill.

STATUTORY ENVIRONMENT

Waste Management and Pollution Control Act 1998

Environment Protection Act 2019

POLICY IMPLICATIONS

West Arnhem Regional Council Regional Strategic Plan 2022-23

West Arnhem Regional Council Waste Strategy 2021-26

FINANCIAL IMPLICATIONS

Nil

STRATEGIC IMPLICATIONS

This report is aligned to pillar 4 and 5 in the Regional Plan and Budget 2022-2023 as follows:
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PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT

We provide high quality infrastructure and service delivery that meets the unique needs of
each community, creates a sense of place and contributes towards promoting a sense of pride
in community.

Waste and Water Management
(cEIN M Deliver environmentally and economically sound solid waste, water and sewerage
services

PILLAR 5 SUSTAINABILITY AND CLIMATE ACTION

Leading by example, we commit to developing a culture of sustainable practice.

We recognise and champion the importance of safe guarding our environment for future
generations by working collectively with community, private enterprises and all tiers of
government.

Recycling and Waste
o1l Develop recycling and waste initiatives which protect and preserve community natural
resources and the local environment

Goal 5.2 Procurement
| Develop and implement a leading-edge sustainability procurement strategy
Goal 5.3 Reduce Office Waste

All offices recycle and reduce waste and consumables

Education
o1l 0 | Develop and deliver locally relevant education initiatives on sustainability and climate
impacts across multiple mediums and platforms

Energy
el Develop a Renewable Energy Strategy
Goal 5.6 Policy

Devise and implement a Sustainability and Climate Action Policy

VOTING REQUIREMENTS

Simple majority

RECOMMENDATION:
That the Maningrida Local Authority received and noted report entitled ‘Waste and Resource
Management Report’.

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 1 JUNE 2023

Agenda Reference: 16.12

Title: Consultation - Council Draft Budget 2023-24
File Reference: 1078220

Author: Deirdre O'Sullivan, Chief Corporate Officer
SUMMARY

The purpose of this paper is to provide the Authority with an opportunity to provide discussion and
input into the Draft of the Budget for 2023-2024 during the consultation period.
BACKGROUND

In accordance with section 81 of the Local Government Act 2019, Council is required to consult with
Local Authorities and get recommendations about Council’s budget, priorities for expenditure, service
delivery, regional plans, strategic directions and funding to ensure that Council’s strategies and plans
are informed by the vision and priorities of the local authority.

COMMENT

The 1° draft of the 2023-24 Budget was presented to West Arnhem Regional Council at its Ordinary
Council Meeting held on 10 May 2023. That meeting accepted the entire Council Draft Budget for
2023-24 to be circulated for public comment for the coming 21 day notice period.

The draft budget for all activities within the Maningrida Community is attached. The Maningrida Local
Authority members are encouraged to review, discuss, and comment on this attachment.

During the current year the local authority has held its scheduled meetings. During the year, Council
also discussed current and future Local Authority and Council priority spending, and services delivered
in each community.

STATUTORY ENVIRONMENT

Section 81 of the Local Government Act 2019 is relevant to this report.

POLICY IMPLICATIONS

This report has been prepared in accordance with Council’s policy on local authorities and Guideline

1: Local Authorities June 2021 as issued by the Minister.

FINANCIAL IMPLICATIONS

Maningrida’s priorities for expenditure formed part of the Budget considerations for this draft budget

2023-24.

STRATEGIC IMPLICATIONS

This report is aligned to Pillars 1 and 6 within the Regional Plan and Budget 2022-23.
PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
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of a happy, strong and thriving community.

Community Engagement

Seek out and support diverse perspectives and collaborations with community,
community leaders, businesses, agencies and local service providers to enhance
community life

Goal 1.1

Communication
(LR Deliver dynamic communication which is culturally informed and appropriate,
engaging and relevant to the interests of Council

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration.
Our processes, procedures and policies are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

VOTING REQUIREMENTS

Simple majority

RECOMMENDATION:

That the Maningrida Local Authority reviewed and provided recommendations on the Draft West
Arnhem Regional Council Budget for Maningrida 2023-24 whilst the consultation period is currently
in effect until 31 May 2023.

ATTACHMENTS
1 24GLBUDA Maningrida for consultation 10.05.23.pdf
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 1 JUNE 2023

Agenda Reference: 16.13

Title: Consultation - West Arnhem Regional Council Draft Plan 2023 - 2024
File Reference: 1078690

Author: Paul Hockings, Chief Executive Officer

SUMMARY

The purpose of this report is to provide the Maningrida Local Authority with a draft of the West
Arnhem Regional Council (WARC) Regional Plan 2023-2024 for feedback, to ensure it accurately reflect
the projects and priorities of the Local Authority as required by the Local Government Act 2019.

BACKGROUND

During the Ordinary Council meeting held on 13 April 2022, the administration presented a draft of
newly developed pillars that outline the expected outcomes of WARC's performance objectives and
service delivery plans. Council approved the pillars (as per OCM19/2022), which were incorporated
into the 2022-2023 Regional Plan and Budget.

A draft of the 2023-24 Plan is attached for review. The key sections of the Plan are:
Mayor and CEO welcome

About Our Council

Strategic Plan

Framework and Assessments

Budget 2023-24

uhwnNRE

Once the Council approved the draft Plan, it has been made available to the community for a 21 days

consultation period. After completion of the 21 days consultation period, the administration will:

1. Make any changes to the document as per recommendations from the community and the
Minister.

2. Present the final draft of the Plan at the June 2023 Council meeting for approval.

COMMENT

A report was prepared to the March 2023 meeting after consultation with the Local Authorities around
the:

1. existing organisation values of Respectful, Inclusive, Innovative and Integrity; and

2. specific projects for each Local Authority.

A general discussion occurred at this Council meeting and no real direction was provided by Council
around changing the existing values. As a result the draft plan has used the existing values.

However with time constraints on the administration the update to include specific projects for each
community has been delayed until 2024-2025 year.

STATUTORY ENVIRONMENT

According to sections 33 and 34 of the Local Government Act 2019, every regional council must have
a plan for its area that contains:

1. Aservice delivery plan for the period to which the municipal, regional or shire plan relates.

2. Anylong-term, community or strategic plan adopted by the council or a local authority.

3. The council's budget.
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4. The council's long-term financial plan.
5. The projects and priorities for the area identified by local authorities.
6. A definition of the indicators for judging the standard of the council’s performance.

Section 35 of the Local Government Act 2019 states:
(1) A council must adopt its municipal, regional or shire plan (or revisions to its municipal, regional
or shire plan) between 1 April and 30 June in each year.

(2) The council must give a copy of the plan to the Agency by the latter date mentioned in sub-section
(1).

(3) Before the council adopts its municipal, regional or shire plan for a particular year, the council
must:

(a) atameeting of the council, approve a draft of the plan; and

(b) make the draft plan accessible on the council's website and make copies available for
public inspection at the council's public offices; and

(c) publish a notice on its website and in a newspaper circulating generally in the area
inviting written submissions on the draft plan within a period (at least 21 days) from the
date of the notice; and

(d) consider the submissions made in response to the invitation and make any revisions to
the draft the council considers appropriate in the light of the submissions.

(4) A copy of the draft of the plan must be provided to the members of the council at least six (6)
business days before the meeting referred to in subsection (3)(a).

(5) Although the council's budget forms part of its municipal, regional or shire plan, this section does
not apply to the adoption of the budget or of an amended budget.

(6) The adoption of a budget, or of an amended budget, operates to amend the municipal, regional
or shire plan so that it conforms with the most recent budget of the council

In developing this Regional Plan, Council must consider the core services it is responsible for delivering

as stated in Section 36 of the Local Government Act 2019 as follows:

1. The Minister may, by Gazette notice, advise a council as to the services that, in the Minister's view,
are services that the council should, as a priority, provide.

2. The Council must consider the advice when adopting and renewing its plan.

POLICY IMPLICATIONS
Not applicable.

FINANCIAL IMPLICATIONS

The financial implications will be discussed as part of the budget deliberations for 2023-24.

STRATEGIC IMPLICATIONS

The development of the Regional Plan and Budget represents the most strategic planning exercise
undertaken by Council. It creates a pathway for future considerations and clearly defines the
expectations of Council in delivering core services. It is aimed at achieving all of the performance
objectives, which were established in the Regional Plan and Budget 2022-2023 as follows:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration.
Our processes, procedures and policies are ethical and transparent.

Financial Management
Provision of strong financial management and leadership which ensures long term
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sustainability and growth

Records
Delivery of storage and retrieval of records processes which support efficient and
transparent administration

Council and Local Authorities
Excellence in governance, consultation administration and representation

Risk Management
The monitoring and minimisation of risks associated with the operations of Council

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

Information and Communication Technology
Effective and innovative information technology solutions which maximise service
delivery and support Council's operations

RECOMMENDATION:
That the Maningrida Local Authority:

1. received and noted the report entitled Consultation - West Arnhem Regional Council Draft
Plan 2023 - 2024’; and

2. provided feedback on the draft 2023-2024 West Arnhem Regional Plan.

ATTACHMENTS
1 2023-24 Regional Plan and Budget - DRAFT.pdf
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 1 JUNE 2023

Agenda Reference: 16.14

Title: Local Authority Members Questions

File Reference: 1079370

Author: Jessie Schaecken, Governance and Risk Advisor
SUMMARY

The purpose of this report is to give Local Authority Members a formal forum where they can table
items for discussion at the Local Authority meeting.

BACKGROUND

Part 5.1 of the Local Government Act 2019 (the Act) identifies local authorities as an essential forum
for local decision making in remote communities. The key functions of local authorities as outlined in
the Act are:
a. Toinvolve local communities more closely in issues related to local government.
b. To ensure that local communities have the opportunity to express their opinions on questions
affecting local government.
c. To allow local communities a voice in the formulation of policies for the locality as well as
policies for the area and the region.
d. To take the views of local communities back to the council and act as advocates on their
behalf.
To contribute to the development of the relevant regional plan.
f. To make recommendations to the council in relation to:
i. The council's budget; and
ii. The part of the council's area within which the local authority performs its functions.
g. To perform other functions assigned to the local authority by the minister, in accordance with
any guidelines that the minister may make.

Local Authority Members are encouraged to raise any other matters that they wish to discuss during
the meeting.

STATUTORY ENVIRONMENT
Section 78 of the Local Government Act 2019.

STRATEGIC IMPLICATIONS
This report is aligned to pillars 1 and 6 in the Regional Plan and Budget 2022-2023 as outlined below:

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community and
belonging. We prioritise the value of partnerships and relationships as a key determinant of a
happy, strong and thriving community.

Community Engagement
Seek out and support diverse perspectives and collaborations with community,

Goal 1.1 . . . . .
community leaders, businesses, agencies and local service providers to enhance
community life
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PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

RECOMMENDATION:
That the Chairperson invited questions from Local Authority Members.

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL
FOR THE MEETING 1 JUNE 2023

EXCLUSION OF THE PUBLIC

The information in this section of the agenda is classed as confidential under section 293(1) of the
Local Government Act 2019 and regulation 51 of the Local Government (Administration) Regulations
2021.
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