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WEST ARNHEM REGIONAL COUNCIL 
 

Notice is hereby given that a Local Authority Meeting of the West Arnhem Regional Council will be 
held in Gunbalanya  on Thursday,  25 May 2023 at 10:00. 
 
 
 
Paul Hockings 
Chief Executive Officer 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 25 MAY 2023 
 

Agenda Reference: 3.1 
Title: Apologies and Leave of Absence 

File Reference: 1078384 
Author: Jessie Schaecken, Governance and Risk Advisor 
 

 
SUMMARY 

This report is to table, for the Gunbalanya Local Authority’s record, any apologies and requests for 
leave of absence received from Authority members for the meeting held on 25 May 2023. 
 
BACKGROUND 

Not applicable. 
 
COMMENT 

Not applicable. 
 
STATUTORY ENVIRONMENT 

Clauses 7.1(f) and 9 Guideline 1: Local Authorities 2021 
 

STRATEGIC IMPLICATIONS 

This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2022-2023 as outlined below: 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

 
 

RECOMMENDATION: 
That the Gunbalanya Local Authority noted Member’s apologies and/or requests for leave of 
absence for the meeting held on 25 May 2023. 
 

 

ATTACHMENTS 
  
  



 

West Arnhem Regional Council - 7 - Gunbalanya Local Authority Meeting 

 Thursday,  25 May 2023 

 

WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 25 MAY 2023 
 

Agenda Reference: 4.1 
Title: Absent Without Notice 

File Reference: 1078385 
Author: Jessie Schaecken, Governance and Risk Advisor 
 

 
SUMMARY 

This report is to table, for the Gunbalanya Local Authority’s record, any appointed members that are 
absent without notice for the meeting held on 25 May 2023. 
 
BACKGROUND 

Not applicable. 
 
COMMENT 

Not applicable. 
 
STATUTORY ENVIRONMENT 

Clauses 7.1(f) and 9 Guideline 1: Local Authorities 2021 
 
STRATEGIC IMPLICATIONS 

This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2022-2023 as outlined below: 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

 

RECOMMENDATION: 
That the Gunbalanya Local Authority noted member’s absences without notice for the meeting 
held on 25 May 2023. 
 

 

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 25 MAY 2023 
 

Agenda Reference: 6.1 
Title: Acceptance of Agenda 

File Reference: 1078387 
Author: Jessie Schaecken, Governance and Risk Advisor 
 

 
SUMMARY 

Agenda papers are submitted for acceptance by appointed members for the Gunbalanya Local 
Authority meeting of 25 May 2023. 
 
COMMENT 

The Local Authority is encouraged to review the agenda and to accept or not accept the agenda. 
 
STATUTORY ENVIRONMENT 

Clause 11 of Guideline 1: Local Authorities 2021 is relevant to this matter. 
 
STRATEGIC IMPLICATIONS 

This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2022-2023 as outlined below: 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 
 

RECOMMENDATION: 
That the agenda for the Gunbalanya Local Authority meeting of 25 May 2023 as circulated be 
accepted. 
 

 

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 25 MAY 2023 
 

Agenda Reference: 7.1 
Title: Disclosure of Interest of Members or Staff 
File Reference: 1078389 
Author: Jessie Schaecken, Governance and Risk Advisor 
 

 
SUMMARY 

Local Authority members are required to disclose an interest in a matter under consideration at a 
Local Authority meeting: 
1. in the case of a matter featured in an officer’s report or written agenda item by disclosing the 

interest to the Local Authority as soon as possible after the matter is raised; 
2. in the case of a matter raised in general debate or by any means other than the printed agenda 

of the Local Authority as soon as possible after the matter is raised. 
 
Under disclosure, the member must abide by the decision of the Local Authority on whether he/she 
shall remain in the meeting room or take part in the vote on the issue.  The Local Authority may elect 
to allow the member to provide further and better particulars of the interest prior to requesting 
him/her to leave the meeting room. 
 
Staff members of the Council are required to disclose an interest in a matter at any time at which they 
are required to act or exercise their delegated authority in relation to the matter.  Upon disclosure, 
the staff member is not to act or exercise his/her delegated authority unless the Council expressly 
directs him/her to do so. 
 
STATUTORY ENVIRONMENT 

Sections 114 (Elected Members) Local Government Act 2019 
Section 179 (staff members) Local Government Act 2019 
Clause 11.1(a) Guideline 1: Local Authorities 2021 
 

STRATEGIC IMPLICATIONS 

This report is aligned to pillar 6 in the Regional Plan and Budget 2022-2023 as outlined below: 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.2 
Records 
Delivery of storage and retrieval of records processes which support efficient and 
transparent administration 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.4 
Risk Management 
The monitoring and minimisation of risks associated with the operations of Council 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 
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RECOMMENDATION: 
That Gunbalanya Local Authority received and recorded declarations of interest for the meeting 
held on 25 May 2023.  

 

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 25 MAY 2023 
 

Agenda Reference: 8.1 
Title: Confirmation of Previous Local Authority Meeting Minutes - 23 February 

2023 

File Reference: 1078390 
Author: Jessie Schaecken, Governance and Risk Advisor 
 

 
SUMMARY 

Unconfirmed minutes from the 23 February 2023 Gunbalanya Local Authority meeting are submitted 
to the Local Authority for confirmation that the minutes are a true and correct record of the meeting. 
 
BACKGROUND 

Not applicable. 
 
COMMENT 

The minutes as submitted and confirmation of the minutes must comply with section 101 of the Local 
Government Act 2019. 
  
STRATEGIC IMPLICATIONS 

The confirmation of previous minutes is aligned to the following goals as outlined in pillar 6 of the 
Regional Plan and Budget 2022 - 2023: 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.2 
Records 
Delivery of storage and retrieval of records processes which support efficient and 
transparent administration 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 
 

RECOMMENDATION: 
That the minutes of the 23 February 2023 Gunbalanya Local Authority meeting are adopted as a 
true and correct record of the meeting. 
 

 

ATTACHMENTS 
1  2023.02.23 Gunbalanya Local Authority Minutes - Unconfirmed.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 25 MAY 2023 
 

Agenda Reference: 10.1 
Title: Review of Local Authority Action Items 
File Reference: 1078398 
Author: Jessie Schaecken, Governance and Risk Advisor 
 

SUMMARY 

To present to the Gunbalanya Local Authority an update on the action items list. 

BACKGROUND 

The Gunbalanya Local Authority members are encouraged to discuss the action items list. 
 
COMMENT 

The actions that the Local Authority resolves are to be acted upon by the Chief Executive Officer and 
relevant staff.  Delays or complications in complying with a decision may occur and this report enables 
Local Authority and staff to progressively acknowledge the completion of actions or provide reasons 
for actions that are not completed. 
 

STRATEGIC IMPLICATIONS 

The contents of this report are aligned to the goals in pillars I and 6 of the Regional Plan and Budget 
2022-2023 as outlined below: 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.2 
Records 
Delivery of storage and retrieval of records processes which support efficient and 
transparent administration 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 
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RECOMMENDATION: 
That Gunbalanya Local Authority reviewed the action items list and approved to remove any 
completed actions. 

 

ATTACHMENTS 
1  Gunbalanya LA Action Items List - In Progres.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 25 MAY 2023 
 

Agenda Reference: 11.1 
Title: CSM Operations Report on Current Council Services 

File Reference: 1078109 
Author: Tim Hema, CSM Gunbalanya 
 

SUMMARY 

This report will present the Local Authority with an update on matters relating to current regional council services 
provided in the community, as prepared and presented by Council Services Manager (CSM) Tim Hema. 
 
BACKGROUND 

All issues/ matters raised are to be discussed by Local Authority members, as detailed in the attached report. 
 
COMMENT 

The following report has been prepared by CSM Tim Hema. 
 
STATUTORY ENVIRONMENT 

Not applicable. 
 
POLICY IMPLICATIONS 

Not applicable. 
 
FINANCIAL IMPLICATIONS 

Not applicable. 
 
STRATEGIC IMPLICATIONS 

The contents of this report are aligned to pillar 6 in the Regional Plan and Budget 2022-2023 as outlined below: 
 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in governance, 
advocacy, consultation and administration. Our processes, procedures and policies are ethical and 
transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation, administration and representation 

 

RECOMMENDATION 
That the Gunbalanya Local Authority received and noted the report entitled ‘CSM Operations 
Report on Current Council Services’. 

 
ATTACHMENTS 

1  CSM Operations Report - Gunbalanya.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 25 MAY 2023 
 

Agenda Reference: 14.1 
Title: Financial Report to March 2023 

File Reference: 1076423 
Author: James Stockdale, Finance Manager; Corey White, Accountant 
 

 
SUMMARY 

This Financial Report for the year to date period 1 July 2022 to 31 March 2023, the first 9 months of 
the 2022-23 financial year, is prepared for the Gunbalanya Local Authority. 
 
BACKGROUND 

This Financial Reports include the following attachment: 
• Graphical Finance Presentation 
 
The report is to be read in conjunction with the graphical presentation attachment. 
 
COMMENT 

The Local Authority members are encouraged to discuss the Finance Report for the period ended 
31 March 2023.  The report covers all of the activities within the Gunbalanya Community.  There are 
activities related to Core Services both Tied and Untied, Commercial Services, and Community Service 
activities.  Additionally, there are some projects that are funded from Council’s own money. 
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A summary of the total Gunbalanya income and expenditure is shown below. 

 
 
STATUTORY ENVIRONMENT 

Regulation 17 of the Local Government (General) Regulations 2021 outlines the requirements for 
financial reporting to Council. 

Actuals v Budget - Gunbalanya
as at 31 Mar 2023

Description Actuals YTD Budget YTD Variance % Annual Budget Progress

Operational Revenue

Income Rates and Charges 238,758 238,758 0  0% 318,344 75%

Charges - Sewerage  -  -  -  -  - 0%

Charges - Water  -  -  -  -  - 0%

Charges - Waste 245,447 245,446 0  0% 327,262 75%

Income Council Fees and Charges 17,624 12,850 4,775  37% 17,133 100%+

Income Operating Grants 1,585,091 1,725,646 (140,555) (8%) 2,026,206 78%

Income Investments  -  -  -  -  - 0%

Income Allocation 213,591 243,694 (30,103) (12%) 324,925 66%

Other Income 22,527 26,952 (4,425) (16%) 30,952 73%

Income Agency and Commercial Services 1,363,645 1,421,025 (57,380) (4%) 1,893,753 72%

Total Operational Revenue 3,686,682 3,914,371 (227,689) (6%) 4,938,574 75%

Operational Expenditure

Employee Expenses 2,053,090 1,785,573 267,517 15% 2,390,710 86%

Contract and Material Expenses 659,570 1,236,479 (576,909) (47%) ! 1,639,185 40%

Finance Expenses 2,424 1,800 624 35% 2,400 100%+

Travel, Freight and Accom Expenses 77,773 102,355 (24,581) (24%) 134,441 58%

Fuel, Utilities & Communication 294,691 275,547 19,144 7% 366,330 80%

Other  Expenses 586,508 764,199 (177,691) (23%) 1,125,864 52%

Elected Member Allowances  -  -  -  -  - 0%

Elected Member Expenses  -  -  -  -  - 0%

Council Committee & LA Allowances 2,905 900 2,005 (100%)+ 1,200 100%+

Council Committee & LA Expenses 220  - 220 100%  - 100%

Total Operational Expenditure 3,677,181 4,166,852 (489,671) (12%) 5,660,130 65%

Total Operational Surplus / (Deficit) 9,501 (252,482) 261,982 100%+ (721,556) 0%

GUNBALANYA

Annual Budget Operating Position - Gunbalanya
as at 31 Mar 2023

Description Actuals YTD Budget YTD Variance % Annual Budget Progress

Operating Surplus / (Deficit) 9,501 (252,482) 261,982 100%+ (721,556) 0%

Remove NON-CASH ITEMS

Less Non-Cash Income (213,591) (243,694) 30,103  12% (324,925) 66%

Add Back Non-Cash Expenses 982,330 911,474 (70,856) (8%) 1,208,702 81%

Total Non-Cash Items 768,739 667,781 100,959  15% 883,776 87%

Less ADDITIONAL OUTFLOWS

Capital Expenditure (389,897) (427,677) (37,781) (9%) (427,677) 91%

Borrowing Repayments (Principal Only)  -  -  -  -  - 0%

Transfer to Reserves  -  -  -  -  - 0%

Other Outflows  -  -  -  -  - 0%

Total Additional Outflows (389,897) (427,677) (37,781) (9%) (427,677) 91%

Add ADITIONAL INFLOWS

Capital Grants Income  -  -  -  -  - 0%

Prior Year Carry Forward Tied Funding 14,445 10,834 3,611  33% 14,445 100%

Other Inflow of Funds 19,320  - 19,320  100%  - 100%

Transfers from Reserves 125,000 125,000  -  - 125,000 100%

Total Additional Inflows 158,765 135,834 22,931  17% 139,445 100%+

Net Budgeted Operating Position 547,109 123,456 423,653 100%+ (126,011) 0%
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POLICY IMPLICATIONS 

Not Applicable. 
 
FINANCIAL IMPLICATIONS 

Not Applicable. 
 
STRATEGIC IMPLICATIONS 

The contents of this report are aligned to Pillar 6 as outlined in the Regional Plan and Budget  
2022-2023. 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.1 
Financial Management 
Provision of strong financial management and leadership which ensures long term 
sustainability and growth 

 

VOTING REQUIREMENTS 

Not applicable. 
 

RECOMMENDATION: 
That Gunbalanya Local Authority received and noted the Financial Report for the year to date 
period, July to March 2023. 
 

 

ATTACHMENTS 
1  Graphical Finance Presentation Gunbalanya - March 2023.pdf   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 25 MAY 2023 
 

Agenda Reference: 14.2 
Title: Local Authority Project Funding 

File Reference: 1078176 
Author: Peter Ryan, A/ Director of Organisational Growth 
 

 

SUMMARY 

This report provides an overview of the status of current Local Authority Project Funding (LAPF) from 
the Department of Chief Minister and Cabinet (DCM&C) for Gunbalanya Local Authority. 
 
BACKGROUND 

The Gunbalanya Local Authority is allocated funding each financial year by the DCM&C for projects of 
local importance, as identified by the Local Authority membership. 

Cash balance as at 31 March 2023: $259,386 

Allocated funds as at 31 March 2023: $259,386  

Unallocated funds as at 31 March 2023: $0 

Gunbalanya 

Project 
Allocated funding balance as at 

31 March 2023 

1. Local Authority Projects (LAP) – Unallocated 2021/2022 - 
2. LAP - Children's Playground (See also the Community Projects 

table contained in the email below, which shows additional 
assistance from ABA for this project) $102,150 

3. LAP - Animal Management Program – 2022/2023 $14,230 

4. LAP – Church Lot 394 – Install Boundary Fence $9,614 

5. LAP - Community Garden Hard Structure & Amenities Lot 649 $79,272 

6. LAP - Portable LED Screen $10,600 

7. LAP – Solar Lights at Entrance Road $23,520 

8. LAP - Architectural and Structural Drawings – Ablution Block  $20,000 

TOTAL $259,386 
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COMMENT 

The 2022-23 LAPF, totalling $159,700, has been approved.  As at 23 February 2023 funding has not 
been received. 
FINANCIAL IMPLICATIONS 

As per Council’s budget for Gunbalanya projects. 
 
STRATEGIC IMPLICATIONS 

The contents of this report are aligned to Goal 1.2 and Goal 6.3 as outlined in the Regional Plan and 
Budget 2022-2023. 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community and 
belonging. We prioritise the value of partnerships and relationships as a key determinant of a 
happy, strong and thriving community. 

Goal 1.2 
Economic Partnerships 
Secure increased income opportunities (grants and commercial) that create 
employment and/or improve community life 

 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

 
 
VOTING REQUIREMENTS 

Simple majority. 
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RECOMMENDATION: 
That the Gunbalanya Local Authority received and noted the report ‘Local Authority Project 
Funding’. 
 

 

ATTACHMENTS 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 25 MAY 2023 
 

Agenda Reference: 16.1 
Title: Gunbalanya New Year’s Eve Fireworks Display 2024 

File Reference: 1074392 
Author: Clem Beard, Project Manager Technical Services 
 

 
SUMMARY 

The purpose of this report is to provide the Gunbalanya Local Authority members with update on quotes received 
for New Year’s Eve (NYE) fireworks display 2024. 
 
BACKGROUND 

The Local Authority has requested the administration to explore future community project opportunities in 
anticipation of future Local Authority Project Funding (LAPF). 
 
The administration is providing cost estimates for the Local Authority’s consideration and budget purposes. 
 
The Local Authority requested the administration to explore the opportunity of having high energy fireworks displays 
in Gunbalanya at the Football Oval.  Last year was the 1st year the Maningrida Local Authority approved the 
expenditure to hold a fireworks display in their community.  Feedback from this community was an overwhelming 
positive event to welcome in the New Year as celebrated Australia wide. 
 
COMMENT 

Following the Local Authority’s request, the administration has outlined the proposed project and prepared 
indicative cost estimates. 
 
The administration has sourced a quote from Fireworks Australia who have proved they can put on a successful 
display at they previously showed at the Maningrida Oval for NYE 2023: 
1. Fireworks Australia indicative costs below: 
2. Firework display duration is 12 minutes high energy show. 
3. Show includes large aerial display shells and a broad variety of multi-layer packs. 

Suggested Project/ 
Project Location 

Project Description Estimated 
Cost 

Fireworks New 
Year’s Eve 
Celebrations 

Provide a cost estimate for a fireworks display for the New 
Year’s Eve celebration for the Gunbalanya community.  
The fireworks display to be held at: 

 8.00pm family event. 
Fireworks will run for approximately 12 minutes. 
Price includes: 

 Labour cost 

 Travel costs 

 Freight of fireworks and equipment 

 Site security/Staff wages 

 Safe storage of fireworks 

 Accommodation 

 Vehicle hire 

 Associated costs to hold the event 

Cost estimate 
for the 
fireworks 
display 
$78,150.00 
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STATUTORY ENVIRONMENT 

Not applicable at this time. 
 
POLICY IMPLICATIONS 

Not applicable at this time. 
 
FINANCIAL IMPLICATIONS 

Available funding from the Local Authority 
 

STRATEGIC IMPLICATIONS 

This report is aligned to goal 1.4 in the Regional Plan and Budget 2022-2023: 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community and belonging. 
We prioritise the value of partnerships and relationships as a key determinant of a happy, strong and thriving 
community. 

Goal 1.4 
Community Events 
Deliver cultural, civic and sporting events which engage and unite the community 

 

RECOMMENDATION: 
That the Gunbalanya Local Authority: 

 Received and noted the report entitled ‘Gunbalanya New Year’s Eve Fireworks Display 2024’; 
and 

 Considered and approved $78,150 from Gunbalanya Local Authority Project Funding toward 
the NYE fireworks display subject to the release of 2022/2023 LAPF Funding. 

 

 
ATTACHMENTS 

1  Firework Maningrida NYE.jpg   

Permits Pyro and local permits 650.00$                          

Flights and Accommodation 4  return  Sydney or Melbourne - Gunbalanya 7,500.00$                      

Freight to and  from Maningrida 12 pallets 9,000.00$                      

Hire Truck Darwin 2 days 1,000.00$                      

Insurance Levy 1,500.00$                      

Admin 2,000.00$                      

Pyro freight from/to Sydney 4,000.00$                      

Wages techs x 14 equivalent 7,000.00$                      

Pyro $1900 minute (20 minutes) 23,500.00$                    

Total 56,150.00$                    

Cultural Displays/Dancers 2,500.00$                      

Temp fencing hire 2,500.00$                      

WHS safety materials/Signage/PPE 1,500.00$                      

WARC Staff/Security Wages  15,500.00$                    

Total 78,150.00$                    
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 25 MAY 2023 
 

Agenda Reference: 16.2 
Title: Additional Garden Hard Structure at the Billabong 

File Reference: 1075413 
Author: Clem Beard, Project Manager Technical Services 
 

 
SUMMARY 

This report is to provide the Gunbalanya Local Authority with a proposal to construct an additional 
hard structure and amenities at the billabong area and request for funding for this project. 
 
BACKGROUND 

At the Gunbalanya AAPA onsite meeting in April the Traditional Owners requested the administration 
to provide a scope of works and cost estimates to construct an additional hard structure and amenities 
located at the Community Billabong. 
 
The amenities will provide the community a covered area to gather, meet and utilise the billabong 
area for fishing purposes. 
 
COMMENT 
The proposed hard structure will be a 6m x 6m skillion roof with concrete floor slab.  The amenities 
will include an aluminum table and seating with a water point to allow for cleaning purposes. 
 
The water point will be trenched and connected from billabong pump and will have a separate water 
meter for the structure.  The connection point may also require to be upgraded if the existing pipe 
work is constructed of asbestos which will incur further costs at the discretion of Power and Water. 
 
An estimated cost breakdown is provided for the supply and installation of the hard structure, 
amenities and water connection point. 
 
Structural drawings and building certification/ permits and Site Servicing Plans have been factored.  
Further costs consideration is required for NLC and AAPA fees.  These will be calculated once the 
Expression of Interest have been lodged.  These are indicative costs only based on previous similar 
works in the region. 
 
The additional structure will accommodate multiple families utilising the infrastructure facilities at 
the same time and become a place for community members to meet for relaxation and gatherings. 
 
Note: Construction of the additional hard structure will be subject to current land lessee’s approval 
and Aboriginal Areas Protection Authority. 
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The below table is an estimated cost breakdown based on the above assumptions. 

BILLABONG HARD STRUCTURE with AMENITIES 
 

INDICATIVE COST 

Supply and install 6 x 6mtr hard structure $40,000.00 

Concrete floor slab $5,000.00 

Supply and install table and 2 x seating $4,000.00 

Structural engineer $1,500.00 

Building certification and permits $5,000.00 

Water connection/ point  $20,000.00 

Site Servicing Plan $5,500.00 

AAPA clearance $20,000.00 

NLC consultation and approval $5,000.00 

Freight $2,000.00 

Contingencies $9,800.00 

Total estimated costs $117,800.00 

 
STATUTORY ENVIRONMENT 

Not applicable. 
 
POLICY IMPLICATIONS 

Council’s Procurement Policy is relevant to this project. 
 
FINANCIAL IMPLICATIONS 

As per approved budget for local authority for this project. 
 
STRATEGIC IMPLICATIONS 

This report is aligned to goal 4.1 in the Regional Plan and Budget 2022-2023: 

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT  

We provide high quality infrastructure and service delivery that meets the unique needs of 
each community, creates a sense of place and contributes towards promoting a sense of pride 
in community.  

Goal 4.1 
Strategic Infrastructure and Asset Management 
Strategically manage, maintain and enhance community infrastructure 

 
 

RECOMMENDATION: 
That the Gunbalanya Local Authority: 

 Received and noted the report entitled ‘Additional Garden Hard Structure at the Billabong’; 
and 

 Recommended the allocation of $117,800 of future Gunbalanya Local Authority Project Funding 
to the project, subject to the release of 2022/2023 LAP Funding. 

 Approved the proposed location of the hard structure. 
 

 
ATTACHMENTS 

1  Hard Structures - Gunbalanya Billabong - Locations.docx   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 25 MAY 2023 
 

Agenda Reference: 16.3 
Title: Waste and Resource Management Report 
File Reference: 1076391 
Author: Sara Fitzgerald, Waste and Resource Coordinator 
 

SUMMARY 

The purpose of this report is to provide an update to the Local Authority on current activity in the 
Waste and Resource Management areas. 
 
BACKGROUND 

On 27 February 2023 Council’s new Waste and Resource Coordinator Sara Fitzgerald commenced to 
take responsibility of the Waste portfolio for the region.  This report outlines the current activities 
within this portfolio. 
 
COMMENT 

Landfill 
Waste and Resource Coordinator has completed site assessment of the Landfill site and identified 
opportunities for operation improvement.  Currently the main priority is to continue to work towards 
to securing a section 19 lease over the land to enable infrastructure improvements to the site.  Once 
the site is properly secured Council can better manage and segregate waste.  Collection of commercial 
waste fees is priority where applicable and Gunbalanya will be monitored for any upcoming works 
scheduled by NTG to ensure all commercial operators working on Gunbalanya are correctly disposing 
of or removing waste. 
 
New signage has been ordered to reinforce that commercial waste fees apply and correct disposal 
methods must be adhered to.  To reinforce this we are investigating the possible installation of a CCTV 
system to allow tracking of afterhours dumping and commercial waste that is unauthorised. 
 
Litter 
By renewing West Arnhem partnership with Keep Australia Beautiful there will be a spotlight on litter 
for the coming months.  Keep Australia Beautiful has attended to community and provided extremely 
positive feedback on the current cleanliness of Gunbalanya.  Council officers have achieved an 
increase of 70 points in the litter rating scale placing it as one of the most improved communities in 
the Northern Territory and as one of the Tidiest Towns.  Keep Australia Beautiful community plan will 
centre on community education and increasing community participation in litter removal. 
 
Recycling 
Recycling options and initiatives are being pursued actively.  We are looking to form a transport that 
will assist in removing recyclables from the community in the dry season. 
 
Simms Metal will be attending site in coming weeks to access current recoverable from the site 
including car bodies, white goods and metals including metals stored at council depot.  If there is 
enough materials available Simms will remove from site at no cost and allow for continued 
improvements to the landfill site. 
 
STATUTORY ENVIRONMENT 
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Waste Management and Pollution Control Act 1998 
Environment Protection Act 2019 
 

POLICY IMPLICATIONS 

West Arnhem Regional Council Regional Strategic Plan 2022-23 
West Arnhem Regional Council Waste Strategy 2021-26 
 
FINANCIAL IMPLICATIONS 

Nil 
STRATEGIC IMPLICATIONS 

This report is aligned to pillar 4 and 5 in the Regional Plan and Budget 2022-2023 as follows: 

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT  

We provide high quality infrastructure and service delivery that meets the unique needs of 
each community, creates a sense of place and contributes towards promoting a sense of pride 
in community.  

Goal 4.3 
Waste and Water Management 
Deliver environmentally and economically sound solid waste, water and sewerage 
services 

 

PILLAR 5 SUSTAINABILITY AND CLIMATE ACTION 

Leading by example, we commit to developing a culture of sustainable practice.  

We recognise and champion the importance of safe guarding our environment for future 
generations by working collectively with community, private enterprises and all tiers of 
government. 

Goal 5.1 
Recycling and Waste 
Develop recycling and waste initiatives which protect and preserve community natural 
resources and the local environment 

Goal 5.2 
Procurement  
Develop and implement a leading-edge sustainability procurement strategy 

Goal 5.3 
Reduce Office Waste 
All offices recycle and reduce waste and consumables 

Goal 5.4 
Education  
Develop and deliver locally relevant education initiatives on sustainability and climate 
impacts across multiple mediums and platforms 

Goal 5.5 
Energy 
Develop a Renewable Energy Strategy 

Goal 5.6 
Policy 
Devise and implement a Sustainability and Climate Action Policy 

 

RECOMMENDATION: 
That the Gunbalanya Local Authority received and noted report entitled ‘Waste and Resource 
Management Report”. 
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ATTACHMENTS 
  
NIL 
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 25 MAY 2023 
 

Agenda Reference: 16.4 
Title: Revised Funding Guidelines Local Authority Project Funding 

File Reference: 1077798 
Author: Clem Beard, Project Manager Technical Services 
 

SUMMARY 

Local Authority Project Funds (LAPF) is provided by the Local Government Unit of the Department of 
the Chief Minister and Cabinet to regional councils to support priority projects in individual 
communities recommended by a local authority through a community consultation process. 
 
BACKGROUND 

The role of the Reference Group will be to advise on and support the development of the Local 
Authority Review Implementation Plan  
 
In developing the Plan, the Reference Group will: 

 Listen to feedback from LAs, councils, and communities; 

 Consider different models of operation, tailored approaches, and best practice examples; 

 Suggest ways for LAs to operate to be culturally aligned with traditional governance and 
authority, community controlled service delivery, and Local Decision Making projects; 

 Advise CM&C on a review of Local Authority Project Fund funding guidelines to address barriers 
to utilising funding; 

 Advise CM&C on removing unnecessary administrative/procedural impediments to the 
functioning of LAs;  

 Advise on the development of training and capacity building for the LAs and council staff; 
 
Advise Chief Ministers & Cabinet on indicators of success to guide evaluation.  The objectives of the 
program are to: 

 Support the timely delivery of priority projects recommended by a community through their 
local authority. 

 Assist in building improved communities by providing funding assistance for community priority 
projects that facilitates community activity. 

 Promote community engagement and involvement in and representation to regional councils 
through local authorities. 

 
Promote the development of local authority capacity to represent, govern and engage with their 
communities and positively influence the business of council 
 
COMMENT 

Without limiting the scope of projects the LAPF can be used for, provided below are examples of 
acceptable use of the funding. 
• Repairs and maintenance of community assets controlled or owned by the council. For example:- 

park fencing, solar lighting, road repairs and ablution facilities.  
• Acquisition of plant and equipment directly related to local government service delivery. For 

example:- trailers, graders, garden maintenance equipment such as brush cutters, lawn mowers 
and pressure cleaners, rubbish bin enclosures /stands.  
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• Upgrade/enhancement of community facilities. For example sporting venues, upgrade of 
community ovals, basketball courts and playgrounds, shade structures, picnic areas, seating and 
park furniture, tree planting and irrigation; upgrade of women’s or men’s sheds /shelters.  

• Festivals or other events – to be conducted only within the Local Authority area LAPF has been 
provided for.  

• Community based programs – including music, art or dance; uniforms for sporting events; or 
preservation of culture or traditions 

 
STATUTORY ENVIRONMENT 

Per Draft Guidelines contained in this report. 
 
POLICY IMPLICATIONS 

Council’s Procurement Policy is relevant to all projects. 
 

FINANCIAL IMPLICATIONS 

At the beginning of each financial year regional councils will receive a letter of offer and acceptance 
documentation from the Department of the Chief Minister and Cabinet detailing the LAPF allocation 
being offered to each individual local authority.  
 
STRATEGIC IMPLICATIONS 

This report is aligned to goal 4.1 in the Regional Plan and Budget 2022-2023: 

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT  

We provide high quality infrastructure and service delivery that meets the unique needs of 
each community, creates a sense of place and contributes towards promoting a sense of pride 
in community.  

Goal 4.1 
Strategic Infrastructure and Asset Management 
Strategically manage, maintain and enhance community infrastructure 

 
VOTING REQUIREMENTS 

Simple majority 

RECOMMENDATION: 
That Gunbalanya Local Authority: 
1. Received and noted the report ‘Revised Funding Guidelines Local Authority Project Funding’; 

and 

2. Reviewed the draft guidelines and provided feedback to the Reference Group on proposed 
revised funding guidelines. 

 

 
ATTACHMENTS 

1  LAPF new guideline draft for circulation 9 May23.docx   
2  new guideline-1-local-authorities draft 10 May 2023.docx   
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 25 MAY 2023 
 

Agenda Reference: 16.5 
Title: Local Authority Members Questions  
File Reference: 1078400 
Author: Jessie Schaecken, Governance and Risk Advisor 
 

SUMMARY 

The purpose of this report is to give Local Authority Members a formal forum where they can table 
items for discussion at the Local Authority meeting. 
 

BACKGROUND 

Part 5.1 of the Local Government Act 2019 (the Act) identifies local authorities as an essential forum 
for local decision making in remote communities.  The key functions of local authorities as outlined in 
the Act are: 
a. To involve local communities more closely in issues related to local government. 
b. To ensure that local communities have the opportunity to express their opinions on questions 

affecting local government. 
c. To allow local communities a voice in the formulation of policies for the locality as well as policies 

for the area and the region. 
d. To take the views of local communities back to the council and act as advocates on their behalf. 
e. To contribute to the development of the relevant regional plan. 
f. To make recommendations to the council in relation to:  

i. The council's budget; and 
ii. The part of the council's area within which the local authority performs its functions. 

g. To perform other functions assigned to the local authority by the minister, in accordance with any 
guidelines that the minister may make. 

 
Local Authority Members are encouraged to raise any other matters that they wish to discuss during 
the meeting.   
 
STATUTORY ENVIRONMENT 

Section 78 of the Local Government Act 2019. 
 

STRATEGIC IMPLICATIONS 

This report is aligned to pillars 1 and 6 in the Regional Plan and Budget 2022-2023 as outlined below: 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community and 
belonging. We prioritise the value of partnerships and relationships as a key determinant of a 
happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 
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Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration. Our processes, procedures and policies 
are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

 
 

RECOMMENDATION: 
That the Chairperson invited questions from Gunbalanya Local Authority Members. 

 

ATTACHMENTS 
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