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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 18 MAY 2023 
 

Agenda Reference: 17.3 
Title: Consultation - West Arnhem Regional Council Draft Plan 2023 - 2024 

File Reference: 1076896 
Author: Paul Hockings, Chief Executive Officer 
 

SUMMARY 

The purpose of this report is to provide the Warruwi Local Authority with a draft of the West Arnhem 
Regional Council (WARC) Regional Plan 2023-2024 for feedback. 
This is to ensure that the proposed strategies contained herein accurately reflect the projects and 
priorities of the Local Authority as required by the Local Government Act 2019. 
 
BACKGROUND 

During the Ordinary Council meeting held on 13 April 2022, the administration presented a draft of 
newly developed pillars that outline the expected outcomes of WARC’s performance objectives and 
service delivery plans.  Council approved the pillars (as per OCM19/2022), which were incorporated 
into the 2022-2023 Regional Plan and Budget.   
 
A draft of the 2023-24 Plan is attached for review and approval during this Council meeting.  The key 
sections of the Plan are: 
1. Mayor and CEO welcome 
2. About Our Council 
3. Strategic Plan 
4. Framework and Assessments 
5. Budget 2023-24 
 
Once the Council has approved the draft Plan, it will be made available to the community for a 21 days 
consultation period.  After completion of the 21 days consultation period, the administration will: 
1. Make any changes to the document as per recommendations from the community and the 

Minister. 
2. Present the final draft of the Plan at the June 2023 Council meeting for approval.  
 
COMMENT 

A report was prepared to the March 2023 meeting after consultation with the Local Authorities around 
the: 
1. existing organisation values of Respectful, Inclusive, Innovative and Integrity; and 
2. specific projects for each Local Authority. 
 
A general discussion occurred at this Council meeting and no real direction was provided by Council 
around changing the existing values.  As a result the draft plan has used the existing values. 
 
However with time constraints on the administration the update to include specific projects for each 
community has been delayed until 2024-2025 year. 
 
STATUTORY ENVIRONMENT 

According to sections 33 and 34 of the Local Government Act 2019, every regional council must have 
a plan for its area that contains: 
1. A service delivery plan for the period to which the municipal, regional or shire plan relates. 
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2. Any long-term, community or strategic plan adopted by the council or a local authority. 
3. The council's budget. 
4. The council's long-term financial plan. 
5. The projects and priorities for the area identified by local authorities. 
6. A definition of the indicators for judging the standard of the council’s performance. 
 
Section 35 of the Local Government Act 2019 states: 
(1) A council must adopt its municipal, regional or shire plan (or revisions to its municipal, regional 

or shire plan) between 1 April and 30 June in each year. 

(2) The council must give a copy of the plan to the Agency by the latter date mentioned in sub-section 
(1). 

(3) Before the council adopts its municipal, regional or shire plan for a particular year, the council 
must: 

(a) at a meeting of the council, approve a draft of the plan; and 

(b) make the draft plan accessible on the council's website and make copies available for 
public inspection at the council's public offices; and 

(c) publish a notice on its website and in a newspaper circulating generally in the area 
inviting written submissions on the draft plan within a period (at least 21 days) from the 
date of the notice; and 

(d) consider the submissions made in response to the invitation and make any revisions to 
the draft the council considers appropriate in the light of the submissions. 

(4) A copy of the draft of the plan must be provided to the members of the council at least six (6) 
business days before the meeting referred to in subsection (3)(a). 

(5) Although the council's budget forms part of its municipal, regional or shire plan, this section does 
not apply to the adoption of the budget or of an amended budget. 

(6) The adoption of a budget, or of an amended budget, operates to amend the municipal, regional 
or shire plan so that it conforms with the most recent budget of the council 

 
In developing this Regional Plan, Council must consider the core services it is responsible for delivering 
as stated in Section 36 of the Local Government Act 2019 as follows: 
1. The Minister may, by Gazette notice, advise a council as to the services that, in the Minister's view, 

are services that the council should, as a priority, provide.  
2. The Council must consider the advice when adopting and renewing its plan. 
 
POLICY IMPLICATIONS 

Not applicable. 
 
FINANCIAL IMPLICATIONS 

The financial implications will be discussed as part of the budget deliberations for 2023-24. 
 
STRATEGIC IMPLICATIONS 

The development of the Regional Plan and Budget represents the most strategic planning exercise 
undertaken by Council.  It creates a pathway for future considerations and clearly defines the 
expectations of Council in delivering core services.  It is aimed at achieving all of the performance 
objectives, which were established in the Regional Plan and Budget 2022-2023 as follows: 
 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 
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Goal 6.1 
Financial Management 
Provision of strong financial management and leadership which ensures long term 
sustainability and growth 

Goal 6.2 
Records 
Delivery of storage and retrieval of records processes which support efficient and 
transparent administration 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

Goal 6.4 
Risk Management 
The monitoring and minimisation of risks associated with the operations of Council 

Goal 6.5 
Planning and Reporting 
Robust planning and reporting that supports Council's decision-making processes 

Goal 6.6 
Information and Communication Technology 
Effective and innovative information technology solutions which maximise service 
delivery and support Council's operations 

 
 

RECOMMENDATION: 
That the Warruwi Local Authority notes the report, and provides feedback on the draft 2023-2024 
West Arnhem Regional Plan.  
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WEST ARNHEM REGIONAL COUNCIL 
 

FOR THE MEETING 18 MAY 2023 
 

Agenda Reference: 17.4 
Title: Consultation - Council Draft Budget 2023-24 

File Reference: 1078065 
Author: James Stockdale, Finance Manager 
 

 
SUMMARY 

The purpose of this paper is to provide the Authority with an opportunity to provide discussion and 
input into the Draft of the Budget for 2023-2024 during the consultation period. 
 

BACKGROUND 

In accordance with section 81 of the Local Government Act 2019, Council is required to consult with 
Local Authorities and get recommendations about Council’s budget, priorities for expenditure, service 
delivery, regional plans, strategic directions and funding to ensure that Council’s strategies and plans 
are informed by the vision and priorities of the local authority.   
 
COMMENT 

The first draft of the 2023-24 Budget was presented to West Arnhem Regional Council at its Ordinary 
Council Meeting held on 10 May 2023. That meeting accepted the entire Council Draft Budget for 
2023-24 to be circulated for public comment for the coming 21 day notice period. 
 
The draft budget for all activities within the Warruwi Community is attached. The Warruwi Local 
Authority members are encouraged to review, discuss, and comment on this attachment. 
 
During the current year the local authority has held its scheduled meetings. During the year, Council 
also discussed current and future Local Authority and Council priority spending, and services delivered 
in each community.   
 
STATUTORY ENVIRONMENT 

Section 81 of the Local Government Act 2019 is relevant to this report.  
 
POLICY IMPLICATIONS 

This report has been prepared in accordance with Council’s policy on local authorities and Guideline 
1: Local Authorities June 2021 as issued by the Minister.  
 

FINANCIAL IMPLICATIONS 

Warruwi’s priorities for expenditure formed part of the Budget considerations for this draft budget 
2023-24. 
 
STRATEGIC IMPLICATIONS 

This report is aligned to Pillars 1 and 6 within the Regional Plan and Budget 2022-23.  
 

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING  

Investing in relationships and partnerships at all levels supports and strengthens community 
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and belonging. We prioritise the value of partnerships and relationships as a key determinant 
of a happy, strong and thriving community. 

Goal 1.1 

Community Engagement  
Seek out and support diverse perspectives and collaborations with community, 
community leaders, businesses, agencies and local service providers to enhance 
community life 

Goal 1.3 
Communication 
Deliver dynamic communication which is culturally informed and appropriate, 
engaging and relevant to the interests of Council 

 

PILLAR 6 FOUNDATIONS OF GOVERNANCE 

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in 
governance, advocacy, consultation and administration.  
Our processes, procedures and policies are ethical and transparent. 

Goal 6.3 
Council and Local Authorities 
Excellence in governance, consultation administration and representation 

 
 
VOTING REQUIREMENTS 

Not applicable. 
 

RECOMMENDATION: 
That the Minjilang Local Authority reviews and provides recommendations on the Draft West 
Arnhem Regional Council Budget for Warruwi 2023-24 whilst the consultation period is currently in 
effect until 31 May 2023.     
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