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WEST ARNHEM REGIONAL COUNCIL

Notice is hereby given that an Ordinary Meeting of the West Arnhem Regional Council will be held in
Council Chambers, Jabiru on Wednesday, 10 May 2023 at 9:00 am.

Paul Hockings
Chief Executive Officer

Code of Conduct: The Local Government Act 2019.

As stipulated in Schedule 1 of the Act, the Code of Conduct for Members is as follows:

10.

11.

12,

Honesty and Integrity: A member must act honestly and with integrity in performing official
functions,

Care and diligence: & member must act with reasonable care and diligence in performing
official functions.

Courtesy: A member must act with courtesy towards other members, council staff, electors
and members of the public.

Prohibition an bullying: A member must nat bully another person in the course of performing
official functions.

Conduct towards Council staff: A member must not direct, reprimand, or interfere in the
management of, council staff.

Respect for cultural diversity and culture: A member must respect cultural diversity and must
not therefore discriminate against others, or the opinions of others, on the ground of their
cultural background.

A member must act with respect for cultural beliefs and practices in relation to other
members, council staff, electors and members of the public.

Conflict af interest: A member must avoid any conflict of interest, whether actual or
perceived, when undertaking official functions and responsibilities.

Il @ conflict of interest exists, the member must comply with any statutory obligations of
disclosure,

Respect for confidences: A member must respect the confidentiality of information obtained
in confidence in the member's official capacity.

A member must not make improper use of confidential information ebtained in an official
capacity to gain a private benefit or to cause harm to another.

Gifts: Members must not solicit, encourage or accept gifts or private benefits from any person
who might have an interest in obtaining a benefit from the council.

A mamber must not accept a gift from a person that is given in relation to the person's
interest in obtaining a benefit from the council.”

Accountability: A member must be prepared at all times to account for the member’'s
perfarmance as a member and the member's use of council resources.

Interests of municipality, region or shire to be paramount; A member must act in what the
member genuinely believes to be the best interests of the municipality, region or shire.

In particular, a member must seek to ensure that the member's decisions and actions are
based on an honest, reasonable and properly Informed judgment about what best advances
the best interests of the municipality, region or shire.

Training: A member must undertake relevant training in good faith.,

West Arnhem Regional Council -2- Ordinary Council Meeting

Wednesday, 10 May 2023



TABLE OF CONTENTS

ITEM SUBJECT PAGE NO
1 ACKNOWLEDGEMENT OF COUNTRY
2 PERSONS PRESENT
3 APOLOGIES
3.1  Apologies and Leave Of ADSENCE.....c...eiiiiiiiiiiiiereeet ettt be e s s e e 6
4 ABSENT WITHOUT NOTICE
4.1 ADSENt WIthOUT NOTICE .eiieiiie ittt e e et e e st e e e saaee e s snbbeeeensteeeennseeas 7
5 ACCEPTANCE OF AGENDA
5.1 FiYolol=T o) - [ [ol = o] A Ve{=Y o Vo b- [ SRR 8
6 DECLARATION OF INTEREST OF MEMBERS OR STAFF
6.1  Disclosure of Interest of Members or Staff........ccocveviiiiiini e 9
7 CONFIRMATION OF PREVIOUS MINUTES
7.1  Confirmation of Previous Minutes - Ordinary Council Meeting held on 12 April 2023 ............... 10
8 CHIEF EXECUTIVE OFFICER'S REPORTS
8.1 ReView Of ACTION HEEMS LISt ..ciuuiiiieiiieciiee ettt et e e eee e st e e et e e seaaae e e snbaeeesnreeesnnneeas 21
8.2  Meetings and Events Attended by the Mayor ........cocuiiiiiiiiiiiieeeee e 40
8.3  Meetings and Events Attended by the CEO ...........ooiviiiiiicciie e s 43
8.4 Incoming and Outg0iNg COrrE@SPONUENCE .....uevieeiieiiiiiiiieeeeeiiirrre e e e e e setarr e e e e e e srrrareeeeeesenarareeeens 46
8.5 Presentations @nd VISITOIS ........uiiiiiiiiiiee ettt sttt st e e st e e st a e s aneeas 51
8.6 LGANT Councillor REPreSeNntation........ccccccviiiiiee et e e e trar e e e e e s eaaareeee s 52
8.7 CEO LEAVE....ceeieiiiee ettt e s et e s st e e e e e a e e e e e e s ans 56
9 CORPORATE SERVICES REPORTS
9.1  West Arnhem Regional Council - Budget 2022-23 - 2nd ReVISION ....cccueevueirieiniiienieeniee e 58
9.2  Proposed Rates and Charges for 2023-24..........ooouiiriiiiieeniee ettt 95
9.3  Finance Report for the period ended 31 March 2023 ........ccccociiiiiiiieeeciee e e 107
9.4 Elected Member and Local Authority Allowances 2023-2024 .........ccoovccviireeeeeeiiciiireeeeeeeeenenes 166
9.5  Councillor Email and Technology ProviSion ..........cccceeieiiiiiieieee e e re e e 176
9.6  West Arnhem Regional Council Operating and Capital Budget 2023-2024 ..........ccccccvvvveeeeeennne 186
9.7  Schedule of Fees and Charges 2023-24..........oooecueeeiiieeeeiieeeeeteeesireeessteeesseeee s srreeeesssaeessnnneas 215
10 TECHNICAL SERVICES REPORTS
10.1 Approval of Capital Expenditure Toyota LandCruiSer........cccocueeeeciereeeiieeesieeeeree e eeeee e seee e 223
11 COMMITTEE AND LOCAL AUTHORITY REPORTS
Nil
12 GENERAL ITEMS
12.1 Organisational Growth Unit REPOIT ...cccciiiiiiiiiiee et e e e e e e e e e eaaaeaes 225
12.2  Operations Report - APril 2023 ...ttt e e ee e e e e e e s bae e e e e e e e seabbeeeaeeeesennsrenes 232
West Arnhem Regional Council -3- Ordinary Council Meeting

Wednesday, 10 May 2023



12.3  Elected Member PAQyMENTS ......ccuuiiiiiee ettt ettt e e e etae e e e e e e s atae e e e e e e e sabaaeeeaeeesennnnnnes 244

12.4 Council Delegations ManUal .........ccccuiiiiiiee et e et e e e tte e e e eaeae e e sereeeens 248
13  ELECTED MEMBER QUESTIONS WITH OR WITHOUT NOTICE

13.1 Elected Member Questions With or Without NOtiCe........cccceeveeierieriiiiieneeeeeceeee 265
14 PROCEDURAL MOTIONS

14.1 Closure to the Public for the Discussion of Confidential Items.........cccereereenieniniininceeen, 266
15 CONFIDENTIAL ITEMS

The information in this section of the agenda is classed as confidential under section 293(1) of the Local

Government Act 2019 and regulation 51 of the Local Government (Administration) Regulations 2021.
16  NEXT MEETING
West Arnhem Regional Council -4 - Ordinary Council Meeting

Wednesday, 10 May 2023



Acknowledgement of Country

West Arnhem Regional Council acknowledges the First Nations
Custodians, and the many Language and Family groups who are
Managers and Caretakers to each of their Traditional homelands and
Waters across the West Arnhem Region Wards.

West Arnhem Regional Council pays its respects and acknowledges
Elders, past, present and rising.
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 10 MAY 2023

Agenda Reference: 3.1

Title: Apologies and Leave of Absence

File Reference: 1074763

Author: Jessie Schaecken, Governance and Risk Advisor
SUMMARY

This report is to table, for Council’s record, any apologies and requests for leave of absence received
by Council’s Chief Executive Officer from Elected Members for the Ordinary Council meeting held on
10 May 2023.

COMMENT

Council can choose to accept the apologies or requests for leave of absence as presented, or not
accept them. Apologies or requests for leave of absence that are not accepted by Council will be
recorded as absent without notice.

STATUTORY ENVIRONMENT

Section 47(0) of the Local Government Act 2019 is relevant to this matter.

POLICY IMPLICATIONS

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings
(Elected, Local Authority and Council Committee Members) Policy.

STRATEGIC IMPLICATIONS

This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2022-2023 as outlined below:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

RECOMMENDATION:
That Council received and noted Elected Member apologies and/or requests for leave of
absence for the Ordinary Council meeting held on 10 May 2023.

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 10 MAY 2023

Agenda Reference: 4.1

Title: Absent without Notice

File Reference: 1074494

Author: Jessie Schaecken, Governance and Risk Advisor
SUMMARY

This report is to table, for Council’s record, any Elected Members who are absent without notice from
the Ordinary Council meeting held on 10 May 2023.

STATUTORY ENVIRONMENT

Section 47(0) of the Local Government Act 2019 is relevant to this matter.

POLICY IMPLICATIONS

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings
(Elected, Local Authority and Council Committee Members) Policy.

STRATEGIC IMPLICATIONS
This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2022-2023 as outlined below:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

RECOMMENDATION:
That Council noted Elected Member absences without notice for the Ordinary Council meeting
held on 10 May 2023.

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 10 MAY 2023

Agenda Reference: 5.1

Title: Acceptance of Agenda

File Reference: 1074499

Author: Jessie Schaecken, Governance and Risk Advisor
SUMMARY

Agenda papers are presented for acceptance at the Ordinary Council meeting held on 10 May 2023.
STATUTORY ENVIRONMENT
Section 92(1) Local Government Act 2019 is relevant to this matter.

POLICY IMPLICATIONS

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings
(Elected, Local Authority and Council Committee Members) Policy.

STRATEGIC IMPLICATIONS
This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2022-2023 as outlined below:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

RECOMMENDATION:
That the agenda papers for the Ordinary Council meeting held on 10 May 2023 as circulated be
received for consideration at the meeting.

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 10 MAY 2023

Agenda Reference: 6.1

Title: Disclosure of Interest of Members or Staff

File Reference: 1074508

Author: Jessie Schaecken, Governance and Risk Advisor

SUMMARY

Elected Members are required to disclose an interest in a matter under consideration at the Council
meeting:

1) In the case of a matter featured in an officer’s report or written agenda item by disclosing the
interest to the meeting as soon as possible after the matter is raised.

2) Inthe case of a matter raised in a general debate or by any means other than the printed agenda
of the Council meeting by disclosure as soon as possible after the matter is raised.

Under disclosure, the Member must abide by the decision of the Council on whether he/she shall
remain in the Chambers and/ or take part in the vote on the issue. The Council may elect to allow the
Member to provide further and better particulars of the interest prior to requesting him/her to leave
the Chambers.

Staff Members of the Council are required to disclose an interest in a matter at any time at which they
are required to act or exercise their delegate authority in relation to the matter. Upon disclosure, the
staff member is not to act or exercise his or her delegated authority unless Council expressly directs
him or her to do so.

STATUTORY ENVIRONMENT

Section 114 (Elected Members) Local Government Act 2019

Section 179 (staff members) Local Government Act 2019

POLICY IMPLICATIONS

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings
(Elected, Local Authority and Council Committee Members) Policy.

STRATEGIC IMPLICATIONS

This report is aligned to pillar 6 in the Regional Plan and Budget 2022-2023 as outlined below:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

RECOMMENDATION:
That Council received the declarations of interest as listed for the meeting held on 10 May 2023.

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 10 MAY 2023

Agenda Reference: 7.1

Title: Confirmation of Previous Minutes - Ordinary Council Meeting held on 12
April 2023

File Reference: 1074534

Author: Jessie Schaecken, Governance and Risk Advisor

SUMMARY

Minutes of 12 April 2023 Ordinary Council meeting are submitted to Council for confirmation that
those minutes are a true and correct record of the meeting.

STATUTORY ENVIRONMENT
Sections 101 and 102 Local Government Act 2019

POLICY IMPLICATIONS

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings
(Elected, Local Authority and Council Committee Members) policy.

STRATEGIC IMPLICATIONS

The confirmation of previous minutes is aligned to the following goals as outlined in pillar 6 of the
Regional Plan and Budget 2022 - 2023:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Records
Delivery of storage and retrieval of records processes which support efficient and
transparent administration

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

RECOMMENDATION:
That the minutes of 12 April 2023 Ordinary Council meeting are confirmed as a true and correct
record of the meeting.

ATTACHMENTS
1 20230412 - Ordinary Council Meeting Minutes - Unconfirmed.DOCX.pdf

West Arnhem Regional Council -10- Ordinary Council Meeting
Wednesday, 10 May 2023




Attachment 1

20230412 - Ordinary Council Meeting Minutes - Unconfirmed.DOCX.pdf

Minutes of the West Arnhem Regional Council an Ordinary Meeting
Wednesday, 12 April 2023 at 2:00 am
Cound| Chambers, labiru

Chairperson Mayor Ryan declared the meeting open at 9:06, welcomed all in attendance and did an

Acknowledgement of Country.

Council took a minute silence on the news of the passing of a respacted friend, colleague and
passionate advocate for land rights in the Amhem Land Region and all of the Northem Territory, Mr

Yunipingu,

ELECTED MEWVIBERS PRESENT

Chairpersan Matthew Ryan {Mayor)

Deputy Mayor Elizabeth Williams (Video Conference)
Courcillor Ralph Blyth

Coundillor Otto Dann

Coundillor Jacqueline Phillips

Councillor lames Marrawal

Councillor lames Woods

Councllor Julius Don Kernan

Councillor Henry Guwiyul

Councillor Donna Madjamerrek

Councillor Gablyy Gurnurdul (Videe Conference)
STAFF PRESENT

Chief Executive Officer Paul Hockings

Chief Corporate Officer David Glover

Chief Corporate Officer Deirdre O'Sullivan

Chief Operating Officer {Acting] Fiona Ainsworth

Director of Organisational Growth {Acting) Peter Ryan

General Manager Technical Services [Acting) Clem Beard

Governance and Risk Adwisor Jessie Schaecken (Video Conference)
Finance Manager James Stockdale

Travel and Executive Support Officer Jasmine Mortimore

Communication and Public Relations Officer Heldi Walton
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Attachment 1 20230412 - Ordinary Council Meeting Minutes - Unconfirmed.DOCX.pdf

Community Wellbeing Senior Project Officer Tarrzin France
GUEST
Regianal Project Officer, Department of Chief Minister and Cabinet, Colvin Crowe

APOLDGIES
31 APOLOGIES AND LEAVE OF ABSENCE

The Coundl considered a report on Apologies and Leave of Absence.

OOVKT7 /2023 RESOLVED:
On the motion of Cr Blyth
Seconded Cr Woods
That Counil:
1. Received and noted Elected Member apology from Cr Ralph for the Ordinary Council
meeting held on 12 April 2023,
2. Granted leave of absence to Cr Ralph for the Ordinary Council Meeting scheduled for
12 April 2023 only; and
3. Reguested a letter be sent to Cr Ralph supporting her work endeavours but advising
that the balance of her apology is not accepted and request that she attend the:
a. Kakadu Ward Advisory Committee on 4 May 2023; and
b. Ordinary Council Meeting on 10 May 2023,

CARRIED

ABSENT WITHOUT NOTICE
41  ABSENT WITHOUT NOTICE

The Council considered a report on Absent without Notice.

RESOLVED:
That Council noted nil Elected Member absences without notice for the Ordinary Council
meeting held on 12 April 2023

ACCEFTANCE OF AGENDA,
5.2  ACCEPTANCE OF AGENDA

The Council cm‘mdered a report on Acceptance of Agenda.

Onthe rrntimqurBl\‘th

Seconded Cr Phillips

That the agenda papers for the Ordinary Council meeting held on 12 April 2023 as
circulated be received for consideration at the meeting.

CARRIED |

DECLARATION OF INTEREST OF MEMBERS OR STAFF
61  DISCLOSURE OF INTEREST OF MENBERS OR STAFF

The Cn-.mﬂl cmmdemd a report on Disclosure of Interest of Mermbers or Staff,

Dﬁtlnntﬂmufﬂqmnvhhwrwilianﬁ
Seconded Cr Woods
That Council received the following dedarations of interest as listed for the meeting held
on 12 April 2023:
1. Report No 15.3 - Current Status of Outstanding Regional Land Use Agreements from
the Northern Land Council (NLC):
a. Mayor Ryan NLC Full Coundil Maningrida, Homelands and Executive Council

West Arnhern Regional Council -2- Ordinary Council Meeting
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c.  Cr Phillips NLC Full Council Maningrida; and
d. Cr Kemman NLC Full Council Maningrida, Homelands and Executive Council.
e. Cr Gumurdul
Council determined, on advice from the Governance and Risk Advisor that Councillors
were able to remain in the meeting on account of the report not requiring any action.
CARRIED

IVEETING PROCEDURE
51  SWEARING IN OF NEWLY ELECTED MEMVBER - GUNBALAYNA WARD BY-ELECTION 18
MARCH 2023

The Council considered a repart on Swearing in of newly Elected Member - Gunbalanya
Ward By-election 18 March 2023,

O0VIS0/2023 RESOLVED:

On the motion of Mayor Ryan

Seconded Deputy Mayor Williams

That Council congratulated Mir Gabby Gumurdul on his appointment as Councillor to the
West Amhem Regional Council, representing the Gunbalanya Ward after the By-election
that was held on 18 March 2023.

CARRIED

CONFIRMATION OF PREVIOUS MINUTES
7.1 CONFIRMATION OF PREVIOUS MINUTES - ORDINARY COUNCIL MEETING HELDON 8
MARCH 2023

The Council considered a report on Confirmation of Previous Minutes - Ordinary Council
Meeting held on 8 March 2023.

On the motion of Cr Woods

Seconded Cr Phillips

That the minutes of 8 March 2023 Ordinary Council meeting are confirmed as a true and
correct record of the meeting.

CARRIED

CHIEF EXECUTIVE OFFICER'S REPORTS
B1  REVIEWOF ACTION ITEMS LIST

The Council considered a report on Review of Action Items List.

OQVI52/2023 RESOLVED:
On the motion of Cr Blyth

Seconded Cr Dann

That Council:

1. Received and noted report entitled ‘Review of Action items list’,

2. Reviewed the outstanding resolutions, and gave approval for completed items to be
removed from the list with the exception of the water security item,

3. Approved the travel of O Woods in place of Mayor Ryan to the LGANT General
Meeting in Alice Springs on 19 and 20 April 2023; and

4. Requested Coundl submit an EOI to NLC for the land at Minjilang next (landside) to
the airstrip for arrival and departure passenger fadlities.

CARRIED

Council took a break at 10:47 and returned at 11:19

West Arnhem Regional Council -3- Ordinary Council Meeting
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B2  TOP END REGIONAL COORDINATION CONIVITTEE - ECONOMIC GROWTH PLAN

The Council considerad a repart on Top End Reglonal Coordination Committes - Economic
Growith Plan.

DOVE3/2023 RESOLVED:;
On the motion of Cr Marrawal

Seconded Cr Kernan

That Council advise the Department of Chief Minister & Cabinet (DOVIEC) through the CEO

as a member of the Top End Regional Coordination Committee that Council:

1. does not wish to take the lead on any priority actions in the Economic Growth Plan

2 requested an invitation be extended to the Hon Nicole Manison MLA Minister for
MNorthern Australia & Trade and Sandra Schmidt Executive Director DOVIEC to
Gunbalanya to talk with elected members about the economic growth plan and
priority actions due to the proximity of the Gunbalanya Station and associated
abattoirs, noting the visit should coincide with a future Ordinary Council meeting and
move the location of the meeting to Gunbalanya.

CARRIED

B3  INCOMING AND OUTGOING CORRESPONDENCE
The Council considered a report on Incoming and Outgoing Comespondence.

OOVBA/ 2023 RESOLVED:

On the motion of Cr Blyth

Seconded Cr Phillips

That Council:

1. recefved and noted the attached items of incoming and outgning comespondence
during the manth of March 2023,

2 requested a response be sent to the letter received on 16 February 2023 from the
Hon Eva Lawler MLA Minister for Infrastructure Planning and Logistics reply ta
LGANT requesting continued advocacy for the prioritisation of the $9.5M identified
in the NT Infrastructure Plan and Pipeline 2022-2030 for the Arnhem Link Road to be
directed toward upgrading the:

a. 28 kilometre section from Maningrida to the Ramingining tum off,
b. saction from Gunbalanya intersection to Cahill's Crossing estimated at 13
ldiometres through Rad Lily Lagoon.

CARRIED

B4  MEETINGS AND EVENTS ATTENDED BY THE MAYOR
The Council considered a report on Meetings and Bvents Attended by the Mayor,

OCOVBS5/2023 RESOLVED:

On the motion of Cr Blyth

Seconded Cr Woods

That Council:

L recefved and noted the report entitled 'Meetings ond Events Attended by the Mayor';
and

2. approved associated travel cost to attend the listed meetings and events.

CARRIED

B5  MEETINGS ATTENDED BY THE CEO
The Council considered a report on Meetings Attended by the CED,
Ty, |
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Seconded Cr Guwiyul
that Council received and noted the report entitled ‘Meetings attended by the CED.
CARRIED

86  INVITATION TO ATTEND EAST ARNHEM REGIONAL COUNCILS ORDIMNARY COUNCL
MEETING

The Council considered a report on Invitation to attend East Arnbem Regional Council's
Ordinary Council Mesting.

On the motion of Viayor Ryan

Seconded Cr Marrawal

That Council nominated Crs Blyth, Phillips, Marrawal, Dann and Guwiyul to attend the East
Arnhem Regional Council’s Ordinary Council Meeting being held in Nhulunbuy on 29 June
2023 along with Mayor Ryan and Paul Hockings CED.,

CARRIED

87 REGIONAL PLAN - O3 REPORT
The Council considered a repart on Regional Plan - 03 report.

BRI TS
On the motion of Cr Marrawal

Seconded Cr Dann

That Council received and noted the progress of the G3 Service Delivery Plan based on the
indicators outlined within the circulated document entitled “West Arnhem Regional Plan

2022-2023 Quarterly Update’,
. o __ CARRIED
Thie meseting broke for lunch at 13:00 and resumed 13:45, noting that Cr Kernan was unable to
returm.
OFFICER REPORTS

91  FANANCE REPORT FOR THE PERIOD ENDED 28 FEBRUARY 2023
The Courncil considered a report on Finance Repart for the period ended 28 February 2023

On the motion of Cr Phillips

Seconded Cr Blyth

That Council:

1. Received and noted report entitled ‘Finance Report for the period ended 28 February
2023" and

2. Reguested that future finance reports include the credit card transactions for all
cardholders,

CARRIED

Deputy Mayor Williams left the meeting at 14:10 and returned at 14:11
9.2  ORGANISATIONAL GROWTH UNIT REPORT

The Council considered a report on Organisational Growth Unit Report.

OCOVIB0/2023 RESOLVED:

On the motion of Cr Marrawal

Seconded Cr Woods

That Council received and noted the report entitled ‘Organisational Growth Unit Report’
including the attached acquittal.

CARRIED

West Arnhem Regional Council -5- Ordinary Council Meeting
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5.3  AFLSTRATEGIC PLAN - UPDATE TO CRS
The Council considered a repart on AFL Strategic Plan - Update to Crs.

DOVIELf2023 RESOLVED:

On the motion of Cr Woods

Seconded Cr Phillips

That Coundl received and noted report entitied ‘AFL Strotegic Plan - Update to
Councillors”,

T L Sa G r I — — I T S P P E—— L S e A i L S S S S mm -
Hilal Ahwmed Senior Project Manager joined the meeting 14:47 and left at 15:04.
TECHNICAL SERVICES REPORTS

10,1 NEW SUBDIVISION MEETING HELD WITH DEPARTWVIENT OF PLANNING &

INFRASTRUCTURE 17 MARCH 2023 - GUNBALANYA & MANINGRIDA NEW SUBDIVISIONS

The Council considenad a repart on New Subdivision meeting held with Department of
Planning & Infrastructure (DIPL) 17 March 2023 regarding the Gunbalanya & Maningrida
New Subdivisions.,

On the motion of Cr Woods

Seconded Cr Phillips
That Council:
1. Recelved and noted the report entitled ‘New Subdivision meeting held with Dept of
Planning & infrastructuse’,
2. Reviewed the mesting minutes,
3. Directed the administration to:
a. To assist representatives from DIPL to conduct a full and comprehensive
conditional report for Maningrida Subivision post the Wet Season 2022/23,
b. Work closely with NT Government on future subdivision development; and
¢ Instruct a subcontractor to carmy out immediate works on the remediation of
potholes in Maningrida.
CARRIED

Sara Fitzgerald Wasta and Resource Coordinator joined the mesting at 15:04 and left at 15:52
10,2 CONTAINER DEPOSIT SCHENVE DISCUSSION PAPER RESPONSE
The Council considered a report on Container Deposit Scheme Discussion Paper Response.

DOVIE3/ 2023 RESOLVED:

On the motion of Mayor Ryan

Seconded Cr Blyth

That Council;

1. Received and noted the report entitled “West Armhem Regional Council Response —
Container Deposit Scheme Disaussion Poper’; and

2 Endorsed the response to the submission request.

CARRIED

10,3  APPROVAL TO ENGAGE KEEP AUSTRALIA BEAUTIFUL
The Council considened a report on Approval to Engage Keep Australia Beautiful.

[ OCVIBa/ 2023 RESOLVED:
On the mation of Cr Phillips
Seconded Cr Dann

That Council:

West Arnhern Regional Council -6- Ordinary Council Meseting
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| 1 Received and noted report entitled “Approval to Engage Keep Australia Beautiful; |

104

and

2. Approved associated cost up to 523,510 between July 2023 and March 2024 for
travel, accommodation and events to participate in the Keep Australia Beautiful
Programmes.

CARRIED |

WASTE AND RESOURCE MANAGEMENT GRANT 2022-23

The Council considered a repart on Waste and Resource Management Grant 2022-23
(WaRM).

OOVIBS/2023 RESOLVED:;

On the motion of Cr Marrawal

Seconded Cr Guwiyul

That Council:

1. Received and noted report entitled ' Wiaste and Resource Manogement Grant 2022-
23" and

2. Approved $148 800 of WaRM grant funding be set aside for purchase of a new whee|
loader for Warruwi and any extra funds required are allocated fromasset sale funds.

CARRIED

105

WASTE AND RESOURCE MANAGENVENT REPORT

The Council considered a report on Waste and Resource Management.

On the mation of Cr Blyth

Seconded Cr Woods

That Council received and noted report entitled ‘Waste and Resource Management
Report”,

CARRIED |

10.6

MANINGRIDA CULTURAL WASTE
The Council considered a report on Maningrida Cuftural Waste.

On the motion of Cr Gumur
Saconded Cr Marrawal
That Council received and noted report entitled ‘Maningrida Cuftural Waste”,
CARRIED

10.7

BANNING SINGLE USE PLASTICS IN THE NORTHERN TERRITORY DISCUSSION PAPER
RESPONSE

The Courcil considered a report on Banning Single Use Plastics in the Northern Termitory
Discussion Paper Respanse,

On the motion of Cr Phillips

Seconded Cr Woods

That Council:

1. Received and noted report entitied *West Armhem Regiona Coundl Response —
Banning Single Use Plostics in the Northern Territary Discussion Paper’ and its
attachments,

2. Endorsed the respanse to the submission request.

West Arnhern Regional Council -7- Ordinary Council Meeting
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10.8 APPROVAL TO DISPOSE OF SURPLUS FLEET ASSET
The Council considered a report on Approval to Dispose of Surplus Fleet Asset.

OOVIES/2023 RESOLVED:;

On the motion of Cr Blyth

Seconded Cr Phillips

That Council:

1. received and noted the report entitled ‘Approval to Dispose of Surplus Fleet Asset’;

and

2. approved the sale via auction of the 2017 Isuzu NOR Garbage Compactor — Warruwi.

CARRIED

GENERAL ITEMS
121 OPERATIONS REPORT - MIARCH 2023

The Council considered a report on Operations Report - March 2023,

MWZDBHED.UEI}

On the motion of Cr Woods

Seconded Cr Marrawal

That Council received and noted the report entitled ‘Operations Report — February 2023,
CARRIED

Cr Gurnurdul left the meeting at 16:27.
122 WARRUW! WILDLIFE MANAGEMENT

The Council considered a repoart on Warruai Wildlife Management.

OOVI71/2023 RESOLVED:;

On the motion of Cr Blyth

Seconded O Marrawal

That Council received and noted the report entitled ‘Wirruwi Wildlife Management”.

CARRIED

ELECTED MEMBER QUESTIONS WITH OR WITHOUT NOTICE
131 ELECTED MEMBER CUESTIONS WATH OR WITHOUT NOTICE

The Council considered a report on Elected Member Questions With or Without Notice

OCOVI72/2023 RESOLVED:;
On the mation of Cr Blyth

Seconded Cr Guwiyul

ﬂﬂﬂ'ﬂlrpﬂrﬂhmiﬂdqﬂtlﬂﬁu&ﬂlﬂ'mﬂ“tfﬂltﬂhmﬂedﬂdm
1. Mayor Ryan bought to the coundils attention a letter received by CEO on behalf of
Coundil from the Nja-marleya traditional owners group requesting youth services in
Maningrida, further investigation required and a report to Council to follow.

2. Cr Phillips raised concerns for Weed management in Maningrida needs attention due
to the wet season, investigate if this could this be outsourced to local rangers

3. CrPhillips raised Abandoned cars in Maningrida
4. Cr Blyth raised Bection signs left in communities — and mentions that by-laws allow
for the clean up and on-charge to the relative parties.
CARRIED
PROCEDURAL MOTIONS
141 CLOSURE TO THE PUBLIC FOR THE DISCUSSION OF CONFIDENTIAL ITEVS
West Arnhem Regional Council -8- Ordinary Council Meeting
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The Council considered a report on Closure 1o the Public for the Discussion of Confidential
[terrs.

OOVI73/2023 RESOLVED:;

On the motion of Cr Blyth

Seconded Cr Guwiyul

That Council approved the dosure of the meeting to the public pursuant to section 99(2)
and 293(1) of the Local Government Act 2019 and section 52 of the Local Government
(General) Regulations 2021 to consider the Confidential iterrs of the Agenda.

CARRIED |

CONFIDENTIAL ITEVS - INCLUDING MOVED INTO THE OPEN

151 CONFIRMATION OF PREVIOUS MINUTES - CONFIDENTIAL ORDINARY COUNCIL MEETING
HELD ON 8 MARCH 2023

The Council considered a report on Confirmation of Previows Minutes - Confidential
Ordinary Council Meeting held on 8 March 2023.

OOV74 2023 RESOLVED:;

On the motion of Mayor Ryan

Seconded Cr Guwiyul

That the minutes of 8 March 2023 Confidential Council meeting are confirmed as a true
and correct record of the meeting.

CARRIED

152 RISK MANAGIVIENT AND AUDIT COMIVITTEE MINUTES
The Council considered a repart on Risk Management and Audit Committee Minutes.

DOVIFS/ 2023 RESOLVED;
On the motion of Deputy Mayor Williams

Seconded Cr Woods

That the Minutes of the Risk Management and Audit Committee of 28 March 2023 be
adopted including:

1. Move the open minutes to the open section of the minutes; and

2 The confidential minutes remain confidential.

CARRIED

153 CURRENT STATUS OF OUTSTANDING REGIONAL LAND USE AGREEVIENTS FROM THE
NORTHERN LAND COUNCIL

The Council considered a report on Current Status of outstanding Regional Land Use
Agreements from the Northern Land Council,

OCVITE/ 2023 RESOLVED:
On the motion of Cr Marrawal

Seconded Cr Woods
The Council:
1 Received and noted report entitled "Current Status of outstanding Regional Land Use
Agreements from the Northern Land Coundl’; and
2. Provided feedbadc on current reporting status of listed proposed agreements.
CARRIED

West Arnhern Regional Council -9. Ordinary Council Meeting
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154 CONFIDENTIAL RESTRICTED

The Report was dealt with under section 99(2) of the Local Government Act 2019 dlause
51(a) of the Local Government (General] Regulations as it contains information about the
employment of a particular individual as a member of staff or possible member of the staff
of the Coundil that could, if publicty disclosed, cause prejudice to the individusal

155 DISCLOSURE OF CONFIDENTIAL RESOLUTIONS AND RE-ADMITTANCE OF THE PUBLIC

The Council considered a repart on Disclosure of Confidential Resolutions and Re-
admittance of the Public.

On the motion of Cr Ralph Blyth

Seconded Cr James Marmawal

That Council opened the mesting to the public after the discussion of confidential items,
and approved to disclose selected resolutions from the confidential section of this meeting
in the non-confidential meeting minutes.

CARRIED

NEXT MEETING
The next meeting is scheduled to take place on 10 May 2023.

NMEETING DECLARED CLOSED
Chaimerson Mayor Ryan declared the meeting dosed at 17:19,

This page and the preceding pages are the minutes of the Ordinary Council Meeting held on 12 April

2023.
Chairperson Ciate Confirmed
West Arnhern Regional Council -10- Ordinary Council Meeting
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 10 MAY 2023

Agenda Reference: 8.1

Title: Review of Action Items List

File Reference: 1060597

Author: Paul Hockings, Chief Executive Officer
SUMMARY

This report is submitted for Council to consider the progress on outstanding resolutions from Council
meetings.

BACKGROUND
This report is a standard report submitted to each Council meeting to note the actions taken with
respect to Council resolutions.

The attached summary provides the current status of the resolutions as provided by the relevant staff.
The officer’'s recommendation lists the resolution but it is for Council to determine whether the item
remains active or complete.

COMMENT

The actions that Council resolves to occur are to be acted upon by the Chief Executive Officer and
relevant staff. Delays or complications in complying with a decision of Council may occur and this
report enables Council and staff to progressively acknowledge the completion of the actions or
reasons for actions not completed.

FINANCIAL IMPLICATIONS
No specific financial implications are associated with this report.

STRATEGIC IMPLICATIONS

The contents of this report are aligned to pillar 6 as outlined in the Regional Plan and Budget 2022-
2023 as follows:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Records
Delivery of storage and retrieval of records processes which support efficient and
transparent administration.

Council and Local Authorities
Excellence in governance, consultation administration and representation.

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes.

VOTING REQUIREMENTS

Simple majority.

West Arnhem Regional Council -21- Ordinary Council Meeting
Wednesday, 10 May 2023




RECOMMENDATION:

That Council:

1. Received and noted report entitled ‘Review of Action items list’; and

2. Reviewed the outstanding resolutions, and gave approval for completed items to be removed
from the list.

ATTACHMENTS
1 Actions Items Register OCM - May 2023.pdf

West Arnhem Regional Council -22- Ordinary Council Meeting
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 10 MAY 2023

Agenda Reference:
Title:

File Reference:
Author:

8.2

Meetings and Events Attended by the Mayor

1069744

Jasmine Mortimore, Travel Officer

SUMMARY

The report is presented to provide information to Council on meetings and events attended by the
Mayor since the last Ordinary Council Meeting, and to raise any topics for discussion.

BACKGROUND

The meetings and events listed involve discussions that influence or may affect the operations of the
Council or relationships with external agencies. The list is not a complete list of every meeting or
event attended by the Mayor and excludes Council and Committee meetings.

COMMENT

Date(s) Location Reason for Meeting Person(s) meet with

05.04.2023 Jabiru NIAA — Gunbalanya and Anastacia Ampt Director
Maningrida community Central Group Arnhem Land
matters and projects Groote Eylandt Region NIAA
Paul Hockings CEOQ, Peter Ryan
Acting DoOG and Fiona
Ainsworth Acting COO

24.04.2023 Darwin Bawinanga Aboriginal BAC Board Members
Corporation Meeting

24.04.2023 Darwin Meeting with Mayor of Darwin | Lord Mayor Konstantine
City Council Vatskalis

24.04.2023 Darwin Meeting with Chief Minister The Hon Natasha Fyles MLA
and Member of Arafura and Mr Manual Brown MLA

26 - 28.04.2023 Darwin Northern Land Council NLC Board Members
Meeting

02.05.2023 Maningrida Meeting with Malala Health Judith Meiklejohn Senior
Cr James Woods, Yanja Impact Manager Orange Sky
Thompson First Nations
Cultural Advisor, Fiona
Ainsworth Acting COO

04.05.2023 Maningrida Maningrida Service Delivery Various Maningrida
Meeting Stakeholders

04.05.2023 Maningrida NIAA Meeting — Replacing CDP | Giovanna lanniello and

Consultation
Paul Hockings CEO & Fiona
Ainsworth Acting COO

Anastacia Ampt Director
Central Group Arnhem Land
Groote Eylandt Region NIAA
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05.05.2023 Maningrida Maningrida Service Delivery Various Committee

Committee Members
Upcoming Events:

Date(s) Location Reason for Meeting Person(s) meet with

23-29.05.2023 Yulara Voice to Parliament Members of the Voice to
committee Parliament committee and

various stakeholders

01.06.2023 Maningrida Maningrida Service Delivery Various Maningrida

Meeting Stakeholder

STATUTORY ENVIRONMENT
Not applicable.

POLICY IMPLICATIONS

The following policies are relevant to this report:
e Allowances and Expenses (Elected, Local Authority and Committee Members) Policy.
e Travel and Accommodation (Elected, Local Authority and Committee Members) Policy.

FINANCIAL IMPLICATIONS

As per Council’s policies and budget.

STRATEGIC IMPLICATIONS
This report is aligned to pillar 1 as outlined in the Regional Plan and Budget 2022-2023 as follows:

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.

Community Engagement

Seek out and support diverse perspectives and collaborations with community,
community leaders, businesses, agencies and local service providers to enhance
community life

Goal 1.1

Communication
(IR Deliver dynamic communication which is culturally informed and appropriate,
engaging and relevant to the interests of Council

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:

That Council:

1. Received and noted the report entitled ‘Meetings and Events Attended by the Mayor’; and
2. Approved associated travel cost to attend the listed meetings and events.
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 10 MAY 2023

Agenda Reference:
Title:

File Reference:
Author:

8.3

Meetings and Events Attended by the CEO

1074710

Jasmine Mortimore, Travel Officer

SUMMARY

The report is presented to provide information to Council on meetings attended by the CEO since
the last Ordinary Council Meeting, and to raise any topics for discussion.

BACKGROUND

The meetings listed involve discussions that influence or may affect the operations of the Council or
relationships with external agencies. The list is not a complete list of every meeting attended by the
CEO and excludes Council and Committee meetings.

COMMENT
Date(s) Location Reason for Meeting Person(s) meet with
17.04.2023 Alice Springs | CouncilBIZ Board Workshop & | Renee de Jong Associate
Meeting Director Enterprise Advisory
KPMG, Members of the
CouncilBIZ Board
18.04.2023 Alice Springs | Local Authority Review Various Local Government
Implementation Reference executives from Regional
Group Meeting Councils and DCM&C
Cr Ralph Blyth, Clem Beard officers lead by Linda
Acting General Manager of Weatherhead
Technical Services
19-20.04.2023 Alice Springs | 2023 LGANT Conference for Various Local Government
Sustainable Councils Councillors, Consultants,
Crs Ralph Blyth, James Woods, | Suppliers, Staff and LGANT
Otto Dann and Donna Officers
Nadjamerrek
25.04.2023 Jabiru ANZAC Day Event Jabiru Community Members
27.04.2023 Via Teams JLT Public Sector Risk Report James Sheridan, General
Launch Manager JLT Public Sector &
Jessie Schaecken Governance | Gary Okely CEO JLT Public
& Risk Advisor Sector, Various Council
CEQ’s from across Australia
27.04.2023 Maningrida Meet with Territory Families, The Hon Ngaree Ah Kit MLA

Housing and Communities

NT Minister for Disabilities
and staff from the NDIS
Quality and Safeguards
Commission including
Commissioner Tracey
Mackey, Deborah Butler
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Director Ageing Policy at the
NT Department of Health
28.04.2023 Jabiru Colour Fun Run Jabiru Community Members
29.04.2023 Jabiru Kakadu Triathlon Jabiru Community Members
03.05.2023 Darwin via LGANT SP1 WG: Electoral Tom Rogers — AEC
video enrolment prior to the Commissioner, Kath
conference Referendum Gleeson and Rachel Allen —
Australian Electoral
Commission, Several
Councils including
MacDonnell RC, Wagait SC,
Peter Kleese Vice President
LGANT and Mary Watson
LGANT
04.05.2023 Jabiru Meeting NTG and WARC re Shaz Fielder from NTG and
Gunbalanya Women's Safe
House
Peter Ryan A/ Director of
Organizational Growth and
Leanne Johnsson Acting
Manager of Community
Support
08.05.2023 Darwin Nominated Recipient Forum ICAC Commissioner and
2023 staff
Jessie Schaecken, Governance
and Risk Advisor
08.05.2023 Darwin Top End Regional Top End Regional
Coordination Committee Coordination Committee
Meeting Members
08.05.2023 Darwin General Catch Up with Maree | Maree Delacey, Sandra
Delacey, Sandra Schmidt Schmidt
09.05.2023 Jabiru Minjilang and Warruwi Creche | Rhiannon Dawes Program
- CCCFR grant funded services | Officer Community Child
Peter Ryan A/ Director of Care Fund Restricted Early
Organizational Growth and Childhood and Youth Group
Leanne Johnsson Acting Australian Government
Manager of Community Department of Education
Support
Upcoming Events:
Date(s) Location Reason for Meeting Person(s) meet with
12.05.2023 Jabiru Council Service Manager Various applicants
Interviews
15.05.2023 Darwin Interim External Audit Kick Off | Noel Clifford Nexia Edwards
meeting Marshall Council’s Auditor
Deirdre O’Sullivan
22.05.2023 Jabiru Fortnightly Catch Up for GACJT | Dr Emma Young, Fiona
Ainsworth, Deirdre
OSullivan
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29.05.2023 Via Teams Top End Regional Top End Regional
Coordination Committee Coordination Committee
Meeting Members
05.06.2023 Jabiru Fortnightly Catch Up for GACJT | Dr Emma Young, Fiona
Ainsworth, Deirdre
OSullivan

STATUTORY ENVIRONMENT
Not applicable.

POLICY IMPLICATIONS

The following policies are relevant to this report:
e Allowances and Expenses (Elected, Local Authority and Committee Members) Policy.
e Travel and Accommodation (Elected, Local Authority and Committee Members) Policy.

FINANCIAL IMPLICATIONS

As per Council’s policies and budget.

STRATEGIC IMPLICATIONS
This report is aligned to pillar 1 as outlined in the Regional Plan and Budget 2022-2023 as follows:

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.

Community Engagement

Seek out and support diverse perspectives and collaborations with community,
community leaders, businesses, agencies and local service providers to enhance
community life

Goal 1.1

Communication
(IR Deliver dynamic communication which is culturally informed and appropriate,
engaging and relevant to the interests of Council

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:
That Council received and noted the report entitled ‘Meetings and Events Attended by the CEO’.

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 10 MAY 2023

Agenda Reference: 8.4

Title: Incoming and Outgoing Correspondence

File Reference: 1075153

Author: Jessie Schaecken, Governance and Risk Advisor
SUMMARY

Council is provided with items of correspondence that were received and sent during the month of
April 2023.

BACKGROUND

In October 2012, Council made a decision to only table hard copy mail due to the volume, the Local
Government (General) Regulations 2021 has more clearly defined what is considered correspondence
and the requirements around the record keeping.

In line with section 55(2) a Council must keep a register of correspondence referencing all
correspondence addressed to, or sent by, the council or its principal member. Correspondence
matching that definition will be presented to Council in this report.

POLICY IMPLICATIONS

Local Government Act 2019

Local Government (General) Regulations 2021
STRATEGIC IMPLICATIONS

Providing Council with a list of incoming and outgoing correspondence meets the following
performance objectives outlined in Pillar 6 of the Regional Plan and Budget 2022-2023

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration.
Our processes, procedures and policies are ethical and transparent.

Records
Delivery of storage and retrieval of records processes which support efficient and
transparent administration

Council and Local Authorities
Excellence in governance, consultation administration and representation

RECOMMENDATION:
That Council received and noted the attached items of incoming and outgoing correspondence
during the month of April 2023.

ATTACHMENTS
1 Corro report attachment - Subdivision letter.docx
2 CEO West Arnhem Regional Council - Historic aircraft wrecks.pdf
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Attachment 1 Corro report attachment - Subdivision letter.docx

Dear Mr Hockings
Re: Release of the NT Subdivision Development Guidelines, 2" Edition

| am writing to you today to advise that the 2" Edition of the NT Subdivision Development Guidelines
(NT SDG) has been approved for release by the Land Development Committee.

This follows extensive review and contributions from all stakeholders, including councils, service
authorities, government agencies and representatives of the land development and building industries.

The release of the 2™ Edition ensures the NT SDG continues to reflect best practice standards for the
design and construction of subdivisions in the Northern Territory and provides consistency and certainty
for developers and asset owners.

The 2" Edition of the NTSDG is available through the online portal at: https://www.ntlis.nt.gov.au/sdg-

online/

As an organisation that has formally adopted the NT SDG, and if not done so already, please ensure that
the NT SDG portal is referenced on your internal and external-facing websites.

Thank you for your continuing involvement and participation in the NT SDG.

Yours sincerely

Dick Guit OAM
Independent Chair, Land Development Committee
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CEO West Arnhem Regional Council - Historic aircraft wrecks.pdf

Heritage
Council

Morthern Territory

Postal addrass GPO Box 4198
Darwin WNT 0801
Tael 0B 8568 5030
Email horitagecouscl @l gov.m
Mr Paul Hockings
Chiel Execulive Officer
Wesl Arnham Regional Council

info@wastamhem.nt gov.au

Dear Mr Hockings
Historic Aircraft Wrecks

| am wriling 1o advise you thal the Northern Territory Heritage Council is seeking
submissions as ta whether all hisloric aireraft wrecks throughoul the Morthern Terrilory
should be declared as a ‘protecled class of place’.

A fact sheet is atlached o this letter, and further information can be found at (link).
Please note that submissions close on 8 May 2023.

If you have queries aboul this maftter, pleasa conlact Dr David Steinberg, Senior Heritage
Offlcer, Heritage Branch, on 8999 5088 or at david steinberg@int.gov au.

Yours sincerely

Allan McGil
Chairperson

6 April 2023
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CEO West Arnhem Regional Council - Historic aircraft wrecks.pdf

Historic aircraft wrecks

The Northern Territory Heritage Council is seeking submissions
as to whether histaric aircraft wrecks throughout the Morthern
Territory should be declared as a 'protected class of place’.

What is an ‘historic aircratt wreck'?

The definition of ‘historic aircraft wrecks' being
used by the Heritage Council is:

The physical location and surviving in situ remalns of
aircraft wrecks that are at least 50 years old.

There is no intent to protect wrieckage that has
been removed from a crash location, and is now
held in a museum or elsewhere, Alsa, if an aircraft
crashed and all the wreckage has been removed,
there is no intent to protect the place where the
aircraft crashed,

What fegislation is the Heritage Council using?

The Councll is using, for the first tme, provisions
in the Northern Territary Heritage Act 2011 that
ara intended to protect classes of places where
there is a high degree of consensus about their
value, and where protection of individual sites
may nat be practical (in some cases because their
existence is unknown),

These pravisions enable the Council to cansider
whather a 'class of place’ may be of heritage
significance, and to seek submissions as to
whather that class of place should be a ‘protoctad
class of place’.

What sort of protection s proposed?

If historic aircraft wrecks are declared as a
‘protected class of place’ under the Heritage Act
2011, then they will be protected in exactly the
same way as other "heritage places’ in the Act
That means it will be an offence to disturb any
histaric alrcraft wreck without permission.

|

Do we know how many historic alrcrafll wrecks
there are?

Yes, we have a very good idea. Records indicate
that there are 246 aircratt wreck sites within the
boundaries of the Morthemn Territory. The vast
majority are from World War Il We know where
164 of these wrecks are — athers are yet to be
lacated.

Does the proposal Include wrecks undernvater?

Yes, The Heritage Act 2011 applies throughout
the Northern Territory, including Morthern
Territory waters. That includes Darwin Harbour
and waters up to throe nautical miles (or about
5.5km) from the coastline,

Almost all of the historic aircraft wrecks that are
yel to be located are undenwater.

If kistoric aircraft wrecks were protected, whal
would it mean for landowners?

In most cases, this praposal would have very little
affect on landowners.

There are a small nuimber of landowners in the
MNorthern Territory that have historic aircraft
wirecks aon their property that they already know
about. This proposal will bring new protections,
and will mean that if the owner wants to disturbk
the wreck, certain processes have to be followed.

There Is always the possibllity of an unexpected
discavery of an alreraft wrock, However, virtually
every histarc alrcraft wreck on land has already
been lpcated,

TERRITORY FAMILIES, @
Huusmﬁlrmn &¥® NORTHERN

#rq TERRITORY
COMMUNRITIES

SCVERNME
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CEO West Arnhem Regional Council - Historic aircraft wrecks.pdf

Historic aircraft wrecks

What about underwater wrecks?

Records indicate that there are 75 alrcraft wrecks
that are underwatar off the Northern Territory
coast. yet to be located.

Anyone proposing work such as dredging or
bullding an underwater pipeling in Territory
waters wlll have to factor in the possibllity of
the unexpected discovery of an alreraft wreck.
They would be expected to avoid impact on the
wreck. If, for some reason, avoiding impact was
impossible, then permission would need to be
sought to disturb the wreck.

Disturbance waould be strongly discouraged, partly
because in some cases these wrecks may still
contain the remains of crew that went down with
the plane when it crashed.

Who gets to make the final decision about
whether historic aircraft wrecks are protected?

The Minister for Arts, Culture and Heritage has the
final decision, The Minister is obliged to consider
all submissians made during the pulilic submission
period before he makes his decision.

How can | get further information?

You can view a copy of the Statement of Heritage
Value, and a copy of the Assessment Report that
was considered by the Heritage Council In relation
to historic aircraft wrecks by going to
tfhc.nt.gov.au/proposed-heritage-declarations.

How do | have my say?

Submissions can be made to the Heritage Council
by email or post.

e Email: heritagecouncil@nt.gov.au

e Hard copy submissions should be sent to:
Heritage Council
PO Box 4198
Darwin NT 0BD1

Submissions must be received by Monday 8 May
2023 and should be addressed to the Chairperson
of the Heritage Council,

For further infarmation contact the Heritage
Branch on (08} 8999 5039 or email
heritage.branch@nt.gov.au

TERRITORY FAMILIES,
HOUSING AND

TERRITORY

COMMUNITIES GOVERNMENT

@%8 NORTHERN
P
(1)
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 10 MAY 2023

Agenda Reference: 8.5

Title: Presentations and Visitors

File Reference: 1074690

Author: Jessie Schaecken, Governance and Risk Advisor
SUMMARY

The purpose of this report is to provide Council with a list of presentations to be made by
representatives of various entities and organisations that are stakeholders of the West Arnhem
Regional Council.

BACKGROUND

At various times, Council requests that presentations be made so that issues can be raised and
information shared.

COMMENT

The following visitors/ presenters will be in attendance at today’s meeting.
Ordinary Council Meeting - Presentations / Visitors

Topic Presenter/Visitor Organisation Invited by
draft Guideline for the | Doreen Alusa Local Government Unit, CEO
management of Department of Chief

human remains which Minister & Cabinet

is drafted under
section 194 of the
Burial and Cremation
Act 2022.

STRATEGIC IMPLICATIONS

In accepting presentations at this meeting, Council is actively engaging in its obligations as detailed in
the Regional Plan and Budget 2022-2023 as follows:

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.

Community Engagement
Seek out and support diverse perspectives and collaborations with community,

11.1
s community leaders, businesses, agencies and local service providers to enhance
community life
RECOMMENDATION:

That Council noted the presentation on draft Guideline for the management of human remains
which is drafted under section 194 of the Burial and Cremation Act 2022.
ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 10 MAY 2023

Agenda Reference: 8.6

Title: LGANT Councillor Representation
File Reference: 1075296

Author: Jasmine Mortimore, Travel Officer
SUMMARY

The purpose of this report is to provide Council with feedback from the Local Government
Association Northern Territory (LGANT) event held in Alice Springs on 19-20 April 2023 authored by
Cr Ralph Blyth.

BACKGROUND

Council approved Crs Blyth, Dann, Nadjamerrek, Woods to attend the LGANT General Meeting held in
Alice Springs on 19-20 April 2023 together with Paul Hockings CEO.

COMMENT

Cr Blyth has provided the attached feedback, furthermore would like to step away from future LGANT
representation allowing for other Councillors to gain knowledge and professional development in this
space.

STATUTORY ENVIRONMENT
Not applicable

POLICY IMPLICATIONS

Not applicable

FINANCIAL IMPLICATIONS
Not applicable

STRATEGIC IMPLICATIONS

As democratically elected representatives of their communities Councillors play an essential role in
community engagement in line with pillar 1 as outlined in the Regional Plan and Budget 2022-2023.

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.

Community Engagement

Seek out and support diverse perspectives and collaborations with community,
community leaders, businesses, agencies and local service providers to enhance
community life

Goal 1.1

RECOMMENDATION:

That Council:

1. Received and noted the report entitled ‘LGANT Councillor Representation’,

2. Send correspondence to LGANT raising Cr Blyth’s concerns with the General Meeting protocols
and meeting governance.

3. Concurred with Cr Blyth’s preference to step away from future opportunities to represent
Council at LGANT General Meetings; and
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4. Approved generally Council would nominate the Mayor, 2 x councillors and the CEO for future
LGANT General Meetings.

ATTACHMENTS
1 2023.04.24 - Cr Blyth LGANT Observation Report.pdf
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Attachment 1

2023.04.24 - Cr Blyth LGANT Observation Report.pdf

LGANT - Alice Springs

Obsarvations -

A lack of Aboriginal Councillars
WAS hnd the largest representation of Indigenous councillors
The municipal representation had the floor, no opportunity to discuss each agenda tems,
the bare minimum Information was on the screen
i Initially when the shires were amalgamated the Mayors from Qarwin (Graham
Sawyer) and Alice Springs [Damlen Ryan) were 100 % supportive to the shires,
making sure we understood what was before us and keeping the chair in check.
Very bad sound system, land held microphones played a large part of being unable to hear,
track conversations
o Table based microphones in a meeting we attended were excellent.
There was an immediate negative reaction by the larger representation against the
amendment that was tabled by East Arnhem, there was suppart by the Indigenous
attendees but those against baffled some of those who were supporting East Amhem,
Through observation Central Desert representative was lost and ended up voting against the
amendment, he was visually looking for assistant but Chair put to the vote and the amended
mation of the injtial amendment with that been lost. The chair at no time sought to speak
on the amendment and see if everyone understood,
The Mayor for Barkley spoke in the singular- |, 1, |, I've got 60 outstations and need to try
and discuss things with them
The meating ran vary quickly through the agenda items, for those of us that were
representing our respective remote Council { Homelands there wasn't the epportunity ta
think through each item.
My persanal thoughts - The presantations prior to the meeting were irrelevant to the
Councillors, as example was the exercise where we warkshopped - CEQ and Staff retention. |
spoke to the facilitator that it was not right that as Councillors to discuss the steps that could
be taken to retain stafl as it was an operational issue between the CEO and his senior staff,
o lalse advised that through our governance training 'which was very good 'we were
going against what we had learnt,
o These exercises could have been carmied out in the CED forums,
There noeds to be a relurn to the ‘grass roots’ of LGANT, times change and there is a need to
stay abreast but sadly there were those that were leflt behind
o Yes spansars are partially refied on to be financially secure but we as Council also
pay a fee 1o be part of getting heard and moving ferward
o My thought alto [« there a need ta introduce an Abariginal Deputy Chair that sits up
with the Chair, this would you hope assist in getting remote councillor
representation heard, (When thers was an attempt to have a bit deeper discussion
with regards to East Arnhem amendment the Chalr got annoyed and started to
shake the agenda.
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Attachment 1 2023.04.24 - Cr Blyth LGANT Observation Report.pdf

o After the meeting closed West Arnhem Councillors and CEO met outs|de and | briefly gave a
overview of the actual meeting and asked if thay wouldn't mind me touching base with East
Ambiem in regards to the amendment, it was agreed and | touched base and through the
Mayor and CEO would touch base,

o How do we get heard was my question and initially | suggested ALGA but an the
drive bock | got my thoughts together and that Hon Chansey Paech has been a vocal
supporter for on ground Issues so with East Arnhem,
| was going to suggaest after speaking to Mayor and CED if we meet with him Tor
assistance to be heard re: East Arnhem amendment.

Would the actual LGANT meeting be better held on the first day and the workshops, presentations
are predominantly operational and Mayors and CEQ forums be held on the next day.

Agenda item,
That lstep away from the LGANT represantative for WARC and Council open the discussion far an

alternate Councillar to represent WARC in my place.

Reasoning -
Due to the poor acoustics I've come to realise that to continue in the role wouldn't be productive.

| believe that | can continue to support in the back ground.

Attachment 1 Page 55



WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 10 MAY 2023

Agenda Reference: 8.7

Title: CEO Leave

File Reference: 1075850

Author: Paul Hockings, Chief Executive Officer
SUMMARY

The CEO wishes to take leave from the West Arnhem Regional Council area and this report seeks to
advise Councillors of the intended dates.

BACKGROUND

The author’s son, Thomas has been selected to represent Darling Downs in the Queensland State
Championships, Surfers Paradise from 25 to 28 May 2023. Given the Gunbalayna Local Authority
meeting is on 25 May 2023 | have arranged to fly from Darwin to Brisbane on 26 May 2023 and return
on 31 May 2023.

An initial discussion has occurred with Mayor Ryan on 4 May 2023.

COMMENT

With regards to senior executive coverage it is recommended that Fiona Ainsworth, Acting COO will
act in the CEO role during this time.

STATUTORY ENVIRONMENT

Section 165 CEO of the Local Government Act 2019
(1) A council must appoint an individual to be the CEO.
(2) The CEO may, in writing, appoint a Deputy CEO for the period (not exceeding 2 years) specified in
the appointment, and is eligible for reappointment.
(3) If the CEO is on leave:
(a) if there is a Deputy CEO who is available to act — the Deputy CEO acts as CEO; and
(b) if there is no Deputy CEO, or the Deputy CEO is absent or unavailable to act — a person
nominated by the CEO to act in that situation acts as CEO.
(4) The CEO must notify the principal member of the council of a nomination made by the CEO under
subsection (3)(b).
(5) The CEO must notify all members of the council if the CEO will be on leave.
(6) Appointments to the office of CEO are to be made, as occasion requires, by the council in
accordance with:
(a) the requirements prescribed by regulation; and
(b) any relevant guidelines the Minister may make.

POLICY IMPLICATIONS
Not applicable

FINANCIAL IMPLICATIONS

Council’s budget has provision for funding an acting CEO whilst the CEO is on leave.

STRATEGIC IMPLICATIONS
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PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration.
Our processes, procedures and policies are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

VOTING REQUIREMENTS

RECOMMENDATION:

That Council:

1. Received and noted the report entitled ‘CEO leave’,

2. Acknowledged that the CEO has notified Mayor Ryan of the nomination of Fiona Ainsworth as
Acting CEO under section 165(3)(b) of the Local Government Act 2019; and

3. Agreed the CEO has notified all Council members that he will be on leave from 26 to 30 May
2023 in accordance with section 165 (5) of the Local Government Act 2019.

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 10 MAY 2023

Agenda Reference: 9.1

Title: West Arnhem Regional Council - Budget 2022-23 - 2nd Revision
File Reference: 1069289

Author: Richard Denaro, Management Accountant

SUMMARY

The purpose of this report is to provide the Council with a 2" review of the Budget for 2022-2023
using the reporting as at 30 April 2023.

BACKGROUND

New grants and additional activities have been approved by Council. The 2022-2023 Budget requires
amendment to incorporate these new activities.

The opportunity has also been taken to review income and expenditure overall. All income and
expenditure items have been analysed in detail and altered where considered appropriate. A
complete revision of wages was also undertaken to bring them in line with the current organisational
structure. Budgets have been corrected where the previous adopted version has proved to require it.

SUMMARY

The table below is a comparison between 2nd Revised Budget and the First Revised Budget, and
includes a reason for the change.

2nd 1st Movement | Main reason for movement
Revision Revision
Operating Revenue
Income Rates and Charges 6,096,469 6,015,335 81,133 | Water Charges income
Income Fees and Charges 596,270 402,284 193,986 | Lanfill Tipping Fee Income
Income Operating Grant 16,597,170 | 17,463,733 (864,563) | Road Funding now Capital
Income Investments 56,036 215,089 (159,053) | Reduced Interest
Income Allocations 6,170,455 5,924,417 246,038 | Administration fees - new Grants
Other Income 526,765 280,401 246,364 | Insurance Claims
Income Agency and Commercial 7,247,802 7,367,185 (119,383) | Post Office Income
Total Operating Revenue 37,290,968 37,666,444 (375,476)
Operating Expenditure
Employee Expenses 18,336,568 18,789,215 (452.647) | Reduced employee hours
Contract and Material Expenses 7,927,684 7,585,017 342,668 | Roads and Warruwi Creche
Finance Expenses 12,959 12,791 168
Travel, Freight and Accommodation 1,082,262 1,060,155 22,207 | Community Service Delivery
Expenses
Fuel, Utilities & Communications 2,253,469 2,275,791 (22,323) | Water Management Electricity
Other Expenses 6,162,482 5,833,625 328,857 | Administration fees - new Grants
Total Operating Expenditure 35,775,424 | 35,556,594 218,830
Total Operating 1,515,544 2,109,850 (594,306)
Surplus/(Deficit)
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Capital Income

Income Capital Grants and 5,142,252 2,468,107 2,674,145 | LRCIP and Road Funding
Contributions

Proceeds from Sale of Assets 375,828 120,000 255,828 | Additional Fleet Sales
Total Capital Income 5,518,080 2,588,107 2,929,973

Capital Expense

Capital Expenditure 6,937,624 4,687,957 2,248,666 | Road Funding

Cost of Assets Sold 96,000 10,000 86,000 | Additional Fleet Sales
Total Capital Expense 7,033,624 4,697,957 2,335,666

Total Capital Surplus/ (Deficit) (1,515,544) | (2,109,850) 594,306

Net Surplus/ (Deficit) - - -

COMMENT
OPERATIONAL

EMPLOYEE EXPENSES
Direct employee salary and on cost expenses (excludes housing, relocation, and other internal costs)
have decreased from $16.25M in the previously approved Budget to $15.76M in this revised Budget.

GRANT INCOME

Operating Grant Income has reduced by $0.4M from $13.8M to $13.4M, mainly due to new grants
received during the period, as per the following plus some grants previously budgeted as Operational
have now been budgeted as Capital.

Activity Revised Previous Variance
Budget Budget
2009 - Maintain local roads 1,322,726 1,322,726 -
2012 - Community Service Delivery 3,550,000 3,550,000 -
2025 - Corporate Financial Management 1,436,571 1,436,571 -
2070 - Indigenous Jobs Development Funding - DHCD 794,000 794,000 -
2144 - Library Service: Jabiru 125,551 126,281 (730)
2178 - Local Authorities Community Project Income 626,500 626,500 -
2352 — WaRM — Waste Resource Management 148,000 - 148,000
2358 - Mala’la Rd - Maningrida - Black Spot Funding - 500,000 (500,000)
2372 - NT Govt - Jabiru Pool Mobility Lift - 5,025 (5,025)
2374 - CBF - Jabiru Library Upgrade - 15,892 (15,892)
2376 - Jabiru Office Uprgrade Stage Three - 45,455 (45,455)
2379 — Flying Fox 32,667 - 32,667
3003 - NT Jobs Package - Aged Care 674,393 663,120 11,273
3004 - Night Patrol 1,052,086 1,052,086 -
3009 - Warruwi Outside School Hours Care 51,375 95,756 (44,381)
3011 - Safety and Wellbeing - Sport and Recreation 515,000 515,000 -
3012 - Remote Sport Program 211,424 211,424 -
3025 - Deliver Indigenous Broadcasting Programs (RIBS) 6,361 6,361 -
3028 - Manage Creche 895,927 895,927 -
3040 - Children and Schooling - Youth 531,333 531,333 -
3070 - Australia Day Grant 3,000 25,000 (22,000)
3073 - Long Day Care Toy & Equipment Grant Program 1,452 1,452 -
3087 - Women's Safe House : Gunbalanya 462,476 440,452 22,024
3120 - Domestic Family & Sexual Violence Program 15,157 70,755 (52,598)
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3121 - Mental Health and Suicide and Suicide Prevention awareness 48,000 48,000 -
3131 - TEABBA Staff Funding - Indigenous Broadcasting Prgm (RIBS) 122,924 122,924 -
3134 - Support Child Care Services - Jabiru 66,666 66,666 -
3135 - E-Tools - Commonwealth Home Support Program (CHSP) 611,772 611,772 -
3140 - COVID-19 Aged Care 2,760 3,360 (600)
3143 - Culture school Holiday Activities in Maningrida 2,000 - 2,000
3145 — Celebrating Aboriginal Culture ( Australia Day ) 5,000 - 5,000
3146 - Indigenous Skills and Employment Program 50,000 - 50,000
3147 - Jabiru Safe and Healthy Youth Project 20,000 - 20,000
3148 - International Women'’s Day — Library Event 2,000 - 2,000
4001 - Operate Long day care 25,116 42,000 (16,884)
Totals 13,416,036 | 13,825,838 409,802
CAPITAL RESERVE

The following projects have either been completed. There are no additional capital reserve projects
in this revised budget. The reduction of $16,838 is to be written back to Reserve.

5271 — Purchase Toyota Hilux Utility - Gunbalanya (2,806.75) | Completed under budget
5272 — Purchase Toyota Hilux Utility - Jabiru (2,806.25) | In progress

5273 — Purchase Toyota Hilux Utility - Maningrida (2,806.25) | Completed under budget
5274 - Purchase Toyota Hilux Utility - Minjilang (2,806.25) | Completed under budget
5275 - Purchase Toyota Hilux Utility - Warruwi (2,806.25) | Completed under budget
5276 - Purchase Toyota Hilux Utility - Darwin (2,806.25) | In progress

Total (16,838)

Tables and Statements required by GUIDELINE 5 issued by the Department of Chief Minister and

Cabinet follow:

Table 1.1 Annual Budget Income and Expenditure

Annual Budget FY22/23
$

OPERATING INCOME
Rates 2,250,258
Charges - Sewerage 731,247
Charges - Water 1,600,000
Charges - Waste 1,367,764
Fees and Charges 743,470
Operating Grants and Subsidies 16,601,170
Interest / Investment Income 56,036
Income allocation 6,170,455
Other income 526,765
Income Agency and Commercial Services 7,247,803

TOTAL OPERATING INCOME 37,294,968
OPERATING EXPENDITURE
Employee Expenses 18,336,568
Materials and Contracts 7,931,685
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Elected Member Allowances 294,887
Elected Member Expenses 65,900
Council Committee & LA Allowances 13,080
Council Committee & LA Expenses 4,680
Depreciation, Amortisation and Impairment -
Interest Expenses -
Finance expenses 12,959
Travel, Freight and Accom Expenses 1,082,262
Fuel, utilities and communication 2,253,489
Other Expenses 5,783,914
TOTAL OPERATING EXPENDITURE 35,779,424
BUDGETED OPERATING SURPLUS / DEFICIT 1,515,544
Table 1.2 Annual Budget Operating Position
Annual Budget FY22/23
$
BUDGETED OPERATING SURPLUS / DEFICIT 1,515,544
Remove NON-CASH ITEMS
Less Non-Cash Income (6,170,455)
Add Back Non-Cash Expenses 6,170,455
TOTAL NON-CASH ITEMS -
Less ADDITIONAL OUTFLOWS
Capital Expenditure (6,937,624)
Borrowing Repayments (Principal Only) -
Transfer to Reserves -
Other Outflows (96,000)
TOTAL ADDITIONAL OUTFLOWS (7,033,624)
Add ADDITIONAL INFLOWS
Capital Grants Income 1,932,092
Prior Year Carry Forward Tied Funding 3,178,515
Other Inflow of Funds 375,828
Transfers from Reserves 31,643
TOTAL ADDITIONAL INFLOWS 5,518,078
NET BUDGETED OPERATING POSITION -
Table 2.1 Capital Expenditure and Funding
By class of infrastructure, property, plant and equipment
CAPITAL EXPENDITURE ** Current Outer 2023-2024 | 2024-2025 | 2025-2026
Financial Year Financial Budget Budget Budget
(Annual) Year 1 S $ S
Budget Budget
FY22/23 $
$
Plant & Equipment 941,163 941,163 959,986 979,186 998,770
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Infrastructure 1,998,036 1,998,036 2,037,997 2,078,757 2,120,332
Roads 3,066,982 3,066,982 3,128,322 3,190,888 3,254,706
Buildings 438,487 438,487 447,257 456,202 465,326
Furniture, Fittings and Office Equipment 184,537 184,537 188,228 191,992 195,832
Vehicles 308,419 308,419 314,587 320,879 327,297
TOTAL CAPITAL EXPENDITURE* 6,937,624 6,937,624 7,076,376 7,217,904 7,362,262
TOTAL CAPITAL EXPENDITURE FUNDED
BY: **
Operating income (amount allocated to 375,828 375,828 383,345 391,011 398,832
fund capital items)
Capital Grants 6,530,162 6,530,162 6,693,032 6,826,893 6,963,430
Transfers from Cash Reserves 31,634 31,634
TOTAL CAPITAL EXPENDITURE FUNDING 6,937,624 7,076,376 7,217,904 7,362,262
Table 3.1 Budget by Planned Major Capital Works
Class of Assets| By Major Capital Total Current Outer 2023- 2024- 2025- Total Planned Expected
Project* Prior Financial Financial 2024 2025 2026 Budget Project
Year(s) Year Year 1 $ Completion
Actuals FY22/23 Budget Budget | Budget | Budget (G= Date
S Budget S S S S A+B+C+D+E+F)
$
(A) (B) (c) (D) (E) (F)
Buildings Upgrade Council 1,406 173,294 - - - - 173,294 | 31/12/2022
Office Jabiru Stage
2
Infrastructure | Oval Upgrade 21,400 277,381 277,381 | 31/12/2022
Maningrida
Infrastructure | Maningrida Oval 315,638 315,638 | 30/01/2023
Resurfacing
Ground
Infrastructure | Construct 2 Half 133,269 398,909 398,909 | 30/01/2023
Basketball Courts-
Maningrida
Plant & Towards purchase 162,000 162,000 | 31/07/2022
Equipment of Rubbish
Compactor -
Warruwi
Roads Kerb and Channel 154,682 153,528 153,528 | 31/12/2022
Airport to
Workshop Road -
Warruwi
Roads Roadworks 345,153 345,153 | 30/11/2022
Bagshaw Road
Maningrida and
Jabiru Drive Jabiru
Roads Upgrade Mala’la 1,592 500,000 500,000 | 30/06/2023
Rd - Maningrida -
Black Spot
Funding
Roads Upgrade Mala’la 1,000,000 1,000,000 | 30/06/2023
Rd - Maningrida
TOTAL 312,349 3,325,903 - - 3,325,903

Table 4.1 Key assumptions of the long-term financial plan:

e All current core services will continue to be provided by the Council.

e Grant-funded (community) services have been considered only where experience shows
that the funding is recurrent, since the Council hasn’t been advised, at the time of
preparing the long term financial plan, of what funding will be available for the next 4
financial years. Estimates are based on original arrangements provided to the Council.
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e There will be no significant adverse change in government policies impacting upon the
operation of the Council.

e OQverall CPlincreases assumed is 2.0% per year.

e There are no additional major initiatives planned over the next four years, outside the
six major pillars outlined in the Regional Plan. This is due to major initiatives being wholly
dependent on additional funding and there is currently no indication of significant
increases that would enable major initiatives to be considered.

e The repairs, maintenance, management and development of infrastructure is intended
to continue at the same level as detailed in the current year budget with increases in line
with inflation.

Table 6.1 Local Authority Area Budget

LOCAL AUTHORITY Unallocated Gunbalanya | Maningrida | Minjilang Warruwi Total Annual
BUDGETS Budget * $ $ $ $ Budget **
FOR THE YEAR ENDING 30 $ $
JUNE 2023

OPERATING INCOME

Rates 1,313,429 287,534 519,219 49,988 80,088 2,250,258
Charges - Sewerage 731,247 - - - - 731,247
Charges - Water 1,600,000 - - - - 1,600,000
Charges - Waste 289,624 327,262 605,150 58,742 86,986 1,367,764
Fees and Charges 534,753 58,143 106,599 26,602 17,373 743,470
Operating Grants and 11,924,636 2,027,032 1,228,937 765,264 655,301 16,601,170
Subsidies

Interest / Investment Income 56,036 - - - - 56,036
Income allocation 5,639,098 301,948 96,811 98,389 34,209 6,170,455
Other income 316,173 26,952 169,440 8,200 6,000 526,765
Income Agency and 2,509,827 1,758,966 1,238,974 960,716 779,320 7,247,803

Commercial Services

TOTAL OPERATING INCOME 24,914,823 4,787,837 3,966,130 | 1,967,901 1,659,277 37,294,968

OPERATING EXPENDITURE

Employee Expenses 10,710,054 2,707,792 1,708,341 | 1,321,098 1,889,283 18,336,568
Materials and Contracts 3,578,990 1,764,700 1,637,935 495,366 454,694 7,931,685
Elected Member Allowances 294,887 - - - - 294,887
Elected Member Expenses 65,900 - - - - 65,900
Council Committee & LA 400 4,000 5,200 880 2600 13,080
Allowances

Council Committee & LA 4,680 - - - - 4,680
EXxpenses

Depreciation, Amortisation and - - - - - -
Impairment

Interest Expenses - - - - - -
Finance expenses 12,959 - - - - 12,959
Travel, Freight and Accom 403,255 137,565 212,971 170,541 157,930 1,082,262
Expenses

Fuel, utilities and 982,693 346,780 387,895 314,428 221,673 2,253,489
communication

Other Expenses 3,412,491 925,857 563,232 418,746 463,610 5,783,914
TOTAL OPERATING 19,466,307 5,886,694 4,515,574 | 2,721,059 3,189,790 35,779,424
EXPENDITURE

BUDGETED OPERATING (5,448,516) 1,098,857 549,444 753,158 1,530,513 1,515,544

SURPLUS / DEFICIT
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STATUTORY ENVIRONMENT

Part 10.5, Section 203(2) of the Local Government Act 2019 states that Council may adopt an amended
budget.

POLICY IMPLICATIONS

None

FINANCIAL IMPLICATIONS

The current budget balanced to nil.

STRATEGIC IMPLICATIONS

The annual budget is the most significant financial document that the Council deals with and sets out
the services and projects that the Council will deliver to its communities. The 2nd revised 2022-23
Budget aims to enable the delivery on an appropriate level of service in accordance with the regional
plan and the available funding. The Contents of this report are aligned to Pillar 6 in the Regional Plan
and Budget 2022-2023.

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration.
Our processes, procedures and policies are ethical and transparent.

Financial Management
Provision of strong financial management and leadership which ensures long term
sustainability and growth

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

RECOMMENDATION:
That Council adopted the 2nd Revised Operating and Capital Budget for 2022-23 as presented in
accordance with Section 203(2) of the Local Government Act 20189.

ATTACHMENTS
1 23GLBUDX Budget Presentation Operational and Capital.pdf
2 23GLBUDX Budget Summary Comparison Operational and Capital.pdf

West Arnhem Regional Council - 64 - Ordinary Council Meeting
Wednesday, 10 May 2023



23GLBUDX Budget Presentation Operational and Capital.pdf

Attachment 1
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WEST ARNHEM SHIRE COUNCIL

FOR THE MEETING 10 MAY 2023

Agenda Reference: 9.2

Title: Proposed Rates and Charges for 2023-24
File Reference: 1074537

Author: Richard Denaro, Management Accountant
SUMMARY

The purpose of this report is to set the Rates and General Charges to be applied for the 2023-24
financial year. The Council is being asked to consider the proposed Rates and General Charges, and
for their approval. Once approved by Council, they will be available for public consultation for a period
of 21 days.

BACKGROUND

The Local Government Act 2019 (LGA) requires Council to declare rates on or before 30 June in the
financial year preceding the financial year for which the rates are imposed. The attached information
is required to be declared by Council for it to be a valid rates declaration.

The Council budgets to receive rates from properties located within the Council area. Council has a
special rate for animal management, and Council applies garbage service charges (rubbish collection)
in all communities. Additionally, Council applies sewerage and water charges for the services it
provides in Jabiru.

The following means are to be used to seek public comments during the public consultation period:
. Advertisement in NT News.

. Publication on Council’s website.

. Publication in Council’s newsletter The Wire.

o Availability of hard copies at all Council Offices.
COMMENT

Council assesses rates based on the higher amount between the percentage of unimproved capital
value (UCV) of the allotments and a fixed minimum charge. This methodology is consistent within all
communities and townships within the West Arnhem region.

Management intends to assess the rates using the same methodology as per last year.

Due to the nature of the residential ratepayers, management is proposing to increase residential rates
in line with CPl increases and Council’s operating costs requirements.

Based on a Darwin Consumer Price Index (CPI) of 7.1% (December quarter 2022 results issued on 25
January 2023), and in recognition of the higher costs faced by the Council from operating in remote
locations, management propose to increase rates and charges by 7%. Continuing in 2023-24 is a
special rate of $139 per residential allotment (last year $130) for animal management.

UCV is based on the latest valuation as issued by the Valuer-General (July 2021).

The below table sets out the proposed amounts to be levied in rates and charges for each category in
comparison to the year before:
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Rate or Charge Application Proposed Rates Rates and Total to be Total
and Charges Charges raised Raised

FY 2022-2023 FY 2023- FY 2022-

2023
Rate Residential - Jabiru 3.278 cents per 3.064 cents per $548,113 $543,906
dollar / min dollar / min
$967.00 $904.00
Rate Residential - ALRA 2.038 cents per 1.905 cents per $939,359 $846,800
dollar / min dollar / min
$904.00 $904.00
Rate Multiple Dwelling - 6.478 cents per 6.055 cents per $112,862 $94,821
Jabiru dollar / min dollar / min
$1,241.00 $1,160.00
Rate Commercial - Jabiru 10.471 cents per 9.786 cents per $702,905 $656,920
dollar / min dollar / min
$1,556.00 $1,454.00
Rate Commercial - ALRA 2.935 cents per 2.743 cents per $93,136 $88,519
dollar / min dollar / min
$1,594.00 $1,490.00
Rate Commercial - Remote 0.983 cents per 0.919 cents per $20,619 $19,272
dollar / min dollar / min
$1,594.00 $1,490.00
Charge - Garbage |Residential - $1,419.00 $1,326.00 $826,098 $777,590
Gunbalanya and
Maningrida
Charge - Garbage |Residential - Jabiru $755.00 $706.00 $274,634 $273,810
Charge - Garbage |Residential - Minjilang $1,104.00 $1,032.00 $131,064 $127,311
and Warruwi
Charge - Garbage [Commercial $1,308.00 $1,222.00 $138,086 $143,404
Special Rate Animal Management $139.00 per $130.00 per $147,500 $138,250
allotment allotment
Charge - Facility Charge $928.64 $867.92 $325,035 $312,451
Sewerage
Charge - Sewerage Break 1 $0.00 $0.00 $0 S0
Sewerage (Connections 0 - 2)
Charge - Sewerage Break 2 $632.23 $590.87 $198,520 $176,079
Sewerage (Connections 3 - 24)
Charge - Sewerage Break 3 $593.05 $554.25 $69,980 $65,402
Sewerage (Connections 25 - 49)
Charge - Sewerage Break 4 $550.61 $514.59 $90,300 $84,393
Sewerage (Connections 50 - 99)
Charge - Sewerage Break 5 $511.60 $478.13 $59,857 $55,941
Sewerage (Connections 100 -
149)
Charge - Sewerage Break 6 $495.42 $463.01 $31,211 $29,169
Sewerage (Connections 150 -
99999)
Totals $4,709,279| $4,434,038
Rates

The detail of the proposed residential and commercial rates to be levied by location and type is as
follows:
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Rates - Residential Allotments

Proposed Rates Rates Variance Variance Contribution to
total rates
Location FY 2023-2024 FY 2022-2023 % %
Gunbalanya $299,449 $256,667 $42,782 17% 19%
Jabiru $660,975 $638,727 $22,248 3% 41%
Maningrida $510,332 $468,997 $41,335 9% 32%
Minjilang $50,284 $47,008 $3,276 7% 3%
Warruwi $79,294 $74,128 $5,166 7% 5%
Total $1,600,334 $1,485,527 $114,807 8% 100%

Rates - Commercial Allotments

Proposed Rates Rates Variance Variance Contribution to
total rates
Location FY 2023-2024 FY 2022-2023 % %
Gunbalanya $33,026 $30,866 $2,160 7% 4%
Jabiru $702,905 $656,920 $45,985 7% 86%
Maningrida $50,546 $44,324 $6,222 14% 6%
Minjilang $3,188 $7,369 -$4,181 -57% 0%
Warruwi $6,376 $5,960 $416 7% 1%
Other $20,619 $19,272 $1,347 7% 3%
Total $816,660 $764,711 $51,949 7% 100%
TOTAL RATES
Proposed Rates Rates Variance Variance Contribution to
total rates
Location FY 2023-2024 FY 2022-2023 % %
Gunbalanya $332,475 $287,533 $44,942 16% 14%
Jabiru $1,363,880 $1,295,647 $68,233 5% 56%
Maningrida $560,878 $513,321 $47,557 9% 23%
Minjilang $53,472 $54,377 -$905 -2% 2%
Warruwi $85,670 $80,088 $5,582 7% 4%
Other $20,619 $19,272 $1,347 7% 1%
Total $2,416,994 $2,250,238 $166,756 7% 100%

Maningrida and Gunbalanya have variance in excess of 7% because new allotments have been created
for the new subdivisions. Jabiru has a variance less than 7% because allotments have been transferred
to Council and are therefore not rateable.

Garbage Collection / Refuse Charges

For 2023-24 increases are applied to reflect the level of service being provided to each of the

communities.

The detail of the proposed garbage charges to be levied by location is as follows:
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Refuse - Residential Allotments

Garbage Garbage Variance Variance Contribution to
Collection Collection total charges
Charges Charges
Location FY 2023-2024 FY 2022-2023 %
Gunbalanya $293,046 $289,665 $3,381 1% 24%
Jabiru $274,634 $273,810 $824 0% 22%
Maningrida $533,052 $487,925 $45,127 9% 43%
Minjilang $52,632 $51,125 $1,507 3% 4%
Warruwi $78,432 $76,186 $2,246 3% 6%
Total $1,231,796 $1,178,711 $53,085 5% 100%

Refuse - Commercial Allotments

Garbage Garbage Variance Variance Contribution to
Collection Collection total charges
Charges Charges
Location FY 2023-2024 FY 2022-2023
Gunbalanya $34,216 $31,715 $2,501 8% 25%
Jabiru $17,108 $28,291 -$11,183 -40% 12%
Maningrida $72,098 $69,303 $2,795 4% 52%
Minjilang $6,110 $5,873 $237 4% 4%
Warruwi $8,554 $8,222 $332 4% 6%
Total $138,086 $143,404 -$5,318 -4% 100%
TOTAL REFUSE
Garbage Garbage Variance Variance Contribution to
Collection Collection total charges
Charges Charges
Location FY 2023-2024 FY 2022-2023 %
Gunbalanya $327,262 $321,380 $5,882 2% 24%
Jabiru $291,742 $302,001 -$10,259 -3% 21%
Maningrida $605,150 $557,228 $47,922 9% 44%
Minjilang $58,742 $56,998 $1,744 3% 4%
Warruwi 586,986 584,409 $2,577 3% 6%
Total $1,369,882 $1,322,016 $47,866 4% 100%
Special Rate

Details of the proposed Animal Management Special rate by location follows:
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Special Rate - Animal Management

Location Proposed Animal Animal Variance Variance Contribution to
Management Management S % total charges
Special Rate Special Rate
2023-2024 2022-2023
Gunbalanya $30,810 $29,625 $1,185 4% 21%
Jabiru $43,030 $41,875 $1,155 3% 29%
Maningrida $56,290 $50,000 $6,290 13% 38%
Minjilang $6,760 $6,500 $260 4% 5%
Warruwi $10,660 $10,250 $410 4% 7%
Total $147,550 $138,250 $9,300 7% 100%

Conditionally Rateable Land
Rates for pastoral leases and mining tenements are set by the NT Government each year. Rates for
2023-24 have been excluded in Councils Rates Declaration, as there is no applicable rateable land.

Interest rate for late payments

The relevant interest rate for the late payment of rates and charges remains at 10% per annum.
Generally it is set in line to a similar rate charged by the Northern Territory Government for overdue
tax debts. The rate charged by the Northern Territory Government is generally similar to what other
state jurisdictions charge, and is based upon what it terms a premium rate, plus a market rate
adjustment.

The proposed Rates Declaration for the year 2023/24 is attached to the report.

Legal advice is currently sought as part of the preparation of the Rates Declaration. That advice is to
ensure that the Council’s Rates Declaration 2023-24 is fully compliant with the Local Government Act
2019.

The proposed Draft Rates Declaration for the year 2023-24 is attached to this report.

STATUTORY ENVIRONMENT

In accordance with Section 237(1) of the Local Government Act 2019 (the Act) Council must declare
its rates and charges by the 30 June in the financial year preceding the financial year for which the
rates are imposed.

In accordance with Section 237 (2) of the Act, Council may at the same time raise an amount toward
a special purpose.

In accordance with Section 237(3) of the Act, Council needs to declare that the general rates will be
raised by application of a rate or charge, which will be applicable to all rateable land within its
boundaries.

POLICY IMPLICATIONS

No specific policies apply.

FINANCIAL IMPLICATIONS

The rates and charges are the largest source of revenue for the Council other than operating grants
from the Territory Government and from the Commonwealth Government through the NT Grants
Commission.

The largest ratepayers are the NT Government and Energy Resources Australia. Between the two
organisations they pay approximately 64% of the rates across the five locations. When looking at the
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capacity to pay more, the Council also needs to be mindful of the total amount being paid. This is not
the case for most mainstream Councils because they would be dealing with many individual
ratepayers so the net impact on an individual ratepayer faced with increasing rates is substantially
less.

Another aspect to note is the lack of opportunity for the Council to increase the number of rateable
properties. Therefore the spread of the rate burden is not likely to change for the foreseeable future.

STRATEGIC IMPLICATIONS

The financial capacity and future operations of the Council remain dependent upon continued
government funding. Our ability to deliver Core Services is strategically linked to the grants received
and commercial services that the Council is able to provide, which subsidise Council operations.
Overall the Council through its limited rate base is not financially viable and will continue to require
strict financial management and adherence to budget parameters.

RECOMMENDATION
That Council approved the Draft Rates Declaration 2023-24 for public consultation.

ATTACHMENTS
1 CPl-December-2022.pdf
2 Draft Rates Declaration - 2023-2024 for consultation.docx
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Attachment 1 CPI-December-2022.pdf
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West Arnhem Regional Council

Rates Declaration 2023/2024

Notice is hereby given, pursuant to Chapter 11 (Rates and charges) of the Local Government Act,
that the following rates and charges are to be declared by West Arnhem Regional Council at the

Council Meeting held on XX June 2023 in respect of the financial year ending 30 June 2024.

For the purpose of this declaration:

“Aboriginal
Community Living
Area”

Means the properties in the communities of Gunbalanya, Minjilang,
Maningrida and Warruwi being an area that has either been granted
as an Aboriginal community living area under Part 8 of the Pastoral
Land Act (or the corresponding previous legislative provisions) or an
area that the Minister has designated by Gazette notice as an
Aboriginal community living area.

“The Act”

Means the Local Government Act 2019 as in force at 1 July 2023.

“Rateable land”

As defined at section 218 of the Act.

“Conditionally
rateable land”

As defined at section 219 of the Act.

“Residential Means rateable land used or capable of being used for residential
purposes” purposes.

“Commercial Means rateable land used for commercial, industrial, community or
purposes” other business purposes and irrespective of any intention to profit

from such use.

“single dwelling”

Means a dwelling house, flat or other substantially self-contained
residential unit or building on residential land and includes a unit within
the meaning of Unit Titles Act. Self-containment is where all the rooms
(including kitchen, bathroom and toilet) in a household’s
accommodation are behind a single door which only that household
can use.

“Multiple dwelling”

Means allotments that contain two or more dwellings for separate
households. These include but is not limited to apartments, flats,
block of units, townhouses, row housing, duplex, triplex, etc.

“Residential
dwelling”

Comprises only one dwelling or self contained residential unit or
household.

“garbage collection
service”

The “garbage collection service” comprises a kerbside collection
service of one garbage collection visit per week with a maximum of
one 240 litre mobile bin per garbage collection visit. The total garbage
collection service charge for an allotment is as follows:
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Total Garbage Collection Service Charge = garbage collection
service charge x #bins assigned x #assigned minimum garbage
collection services.
The number of assigned collection services are dependent upon the
community.
Pensioner Refers to residents eligible for a concession under the NT Pensioner
and Carer Concession Scheme.
Rates

West Arnhem Regional Council (“the Council”’) made the following declaration of rates pursuant
to Chapter 11 of the Act.

1. Pursuant to Section 227(1) of the Act, Council adopts, as the basis of determining the
assessed value of all allotments in the Council area, the unimproved capital value (UCV) as
it appears on the valuation roll prepared by the Valuer-General under the Valuation of Land

Act.

2. The Council, pursuant to section 237 of the Act declared that it intends to raise, for general
purposes by way of rates, the amount of $2,416,994 by the application of differential rates with
differential minimum charges being payable in application of each of those differential rates for
the financial year ending 30 June 2024.

3. The Council declared the following rates:

@)

(b)

(©)

(d)

(e)

With respect to every allotment of rateable land within the township of Jabiru that is
used for residential purposes and classified as adapted for single dwelling occupancy,
a differential rate of 0.03278 of the assessed value of such land with the minimum
charge of $967.00 being payable in the application of that differential rate;

With respect to every allotment of rateable land within the township of Jabiru classified
as adapted for multiple dwelling occupancy a differential rate of 0.06478 of the assessed
value of such land with the minimum charge of $1,241.00 being payable in the
application of that differential rate;

With respect to every allotment of rateable land owned by a Land Trust or Aboriginal
Community Living Area within the council area that is used for residential purposes, a
differential rate of 0.02038 of the assessed value of such land with the minimum charge
of $904.00 being payable in the application of that differential rate;

With respect to every allotment of rateable land within the township of Jabiru that is
used for commercial purposes a differential rate of 0.10471 of the assessed value of
such land with the minimum charge of $1,556.00 being payable in the application of that
differential rate;

With respect to every allotment of rateable land owned by a Land Trust or Aboriginal
Community Living Area within the region area that is used for commercial purposes a
differential rate of 0.02935 of the assessed value of such land with the minimum charge
of $1,556.00 being payable in the application of that differential rate;
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(9)

With respect to every allotment of rateable land within the Council area not otherwise
described elsewhere in this declaration, a differential rate of 0.00983 of the assessed
value of such land with the minimum charge of $1,594.00 being payable in the
application of that differential rate.

Special Rate — Animal Management

With respect to every allotment of rateable land within the West Arnhem Regional
Council area that is used for residential purposes in the Council assessment record,
and for which the rural classification is not applicable, Council declared a Special rate
“Animal Management” to assist the implementation of Animal Management in the area,
a flat rate of $139.00 for each allotment. The total of $159,155 will be collected from this
special rate and will solely be used for Animal Management.

Charges

Garbage Collection charges

4. Pursuant to Section 239 of the Act, the Council declared the following charges in respect of
garbage collection services it provides for the benefit of eligible ratepayers within or near the
following designated communities and townships within the council area (except such land as
Council from time to time determines to be exempt or excluded from the provision of such
services or for which the Council has determined it is impractical to provide such services) and
the occupiers of such land.

5. The designated communities and townships subject to the garbage collection service charge
are Gunbalanya, Jabiru, Maningrida, Minjilang and Warruwi.

6. The following charges were declared:

@)

(b)

(©)

(d)

A charge of $663 per annum for each residential dwelling within the communities of
Gunbalanya and Maningrida multiplied by the number of bins assigned to the allotment,
multiplied by the number of collection services per week. The number of minimum
garbage collection services assigned per week is 2.

A charge of $706 per annum for each residential dwelling within the township of Jabiru
multiplied by the number of bins assigned to the allotment, multiplied by the number of
collection services per week. The number of minimum garbage collection services
assigned per week is 1.

A charge of $1,032 per annum for each residential dwelling within the communities of
Minjilang and Warruwi multiplied by the number of bins assigned to the allotment,
multiplied by the number of collection services per week. The number of minimum
garbage collection services assigned per week is 1.

Other than a residential dwelling to which paragraphs 6(a) to 6(c) applies, a charge of
$1,222 per annum for each allotment used for commercial, industrial or community use
purposes in respect of each garbage collection service provided to, or which Council is
willing and able to provide to, each such allotment within the designated communities
and townships above. The number of garbage minimum collection services assigned
per week is 1.

Sewerage and water charges
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7. Pursuant to Section 239 of the Act, the Council declared the following charges in respect of
water supply and sewerage services it provides for the benefit of all land within the township of
Jabiru (except such land as Council from time to time determines to be exempt or excluded
from the provision of such services or for which the Council has determined it is impractical to
provide such services).

8. The charges are declared in accordance with the Pricing Order as may be declared from time
to time throughout the financial year under Section 60(5) of the Water Supply and Sewerage
Services Act.

Payment dates

9. Pursuantto Section 244 of the Act, the Council determined that rates, garbage and sewerage
charges for the year 1 July 2023 to 30 June 2024 inclusive, shall be due and payable by 28
October 2023.

10. A concession will be provided to eligible residents who qualify under the NT Pensioner and
Carer Concession Scheme

11. Payments falling due on a weekend or public holiday may be paid by the following business
day, without incurring any penalty.

(a) details of due dates and specified amounts will be listed on the relevant rates notice
under Section 242 of the Act (“the Rates Notice”).

(b) variations to those options for payment will be administered according to the conditions
outlined on the front and reverse of the Rates Notice.

A ratepayer who fails to abide by such conditions may be sued for recovery of the principal
amount of the rates and charges, late payment penalties, and costs reasonably incurred by
Council in recovering or attempting to recover the rates and charges.

Relevant interest rate

12. The Council fixes the relevant interest rate for the late payment of rates and charges in
accordance with Section 245 of the Act at the rate of 10% per annum which is to be calculated
on a daily basis.

Paul Hockings - Chief Executive Officer
For further details please contact West Arnhem Regional Council on 8979 9444.

Attachment 2 Page 106




WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 10 MAY 2023

Agenda Reference: 9.3

Title: Finance Report for the period ended 31 March 2023

File Reference: 1074967

Author: James Stockdale, Finance Manager; Corey White, Accountant
SUMMARY

The purpose of this report is to provide Council with the Financial Management Report for the period
ended 31 March 2023.

BACKGROUND

The Local Government (General) Regulations 2021, Division 7, Section 17 (as in force at 1 July 2021)
apply to this monthly Financial Report and state that Financial Reports to Council must set out and
include the following:
(1) (a) the actual income and expenditure of the Council for the period from the commencement
of the financial year up to the end of the previous month; and
(b) the most recently adopted annual budget; and
(c) details of any material variances between the most recent actual income and expenditure
of the Council and the most recently adopted annual budget.

(2) (a) details of all cash and investments held by the Council (including money held in trust); and

(b) the closing cash at bank balance split between tied and untied funds; and

(c) a statement on trade debtors and a general indication of the age of the debts owed to the
Council; and

(d) a statement on trade creditors and a general indication of the age of the debts owed by
the Council; and

(e) a statement in relation to the Council's payment and reporting obligations for GST, fringe
benefits tax, PAYG withholding tax, superannuation and insurance; and

(f) other information required by the Council.

(5) (a) a certification, in writing, by the CEO to the Council that, to the best of the CEQ's
knowledge, information and belief:

(i) the internal controls implemented by the Council are appropriate; and
(ii) the Council's financial report best reflects the financial affairs of the Council.

The set of Financial Reports follow in this report, and include the following as attachments:
e CEO Certification

e Graphical Presentation

e  Profit and Loss report

e Balance Sheet Report

e Monthly Financial Report Form — as required by the Department of Chief Minister & Cabinet [a
new requirement from November 2022]

The report is a full detailed report. A graphical presentation will be viewed in conjunction with this
report commentary.
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COMMENT

Snapshot Information (slide 2)

This slide provides an overall snapshot of many aspects of Council’s overall operations, which include:
a) Profit and Loss related items: Total Revenue, and Operating surplus before capital.

b) Balance sheet items (overall health of Council): Assets, Asset additions, & cash.

c) Key indicators of financial health: Working capital, cash flows and restricted assets.

Actual vs Budget Comparison - Operational (slide 3)

This consolidated Financial Management Report relates to the year to date (YTD) period 1 July 2022
to 31 March 2023, the first 9 months of the 2022-23 financial year. The report compares actual income
and costs compared to Council’s first approved budget; the finance team refer to this as “Budget R”.

Total revenue

Total revenue (operational and capital) for the 9 months to March 2023 is $34.84M. This is
comprised of operational revenue $27.92M and capital income of $6.91M. This includes brought
forward grant amounts of $2.77M and $2.00M = $4.77M of the $34.84M total. This $34.84M is
therefore not an average amount of income for a 9 month period. Note also that as the revised
budget (Bud R) is applicable as of 1 November 2022, the brought forward amounts have also been
reflected in this revised budget.

Operational revenue
Council’s primary sources of operational revenue is derived from:
(a) Income rates and charges - $4.358M.
(b) Income Operating Grants - $12.578M, which consists of Brought Forward (B/F) Operational Grants
$2.770M and current income allocation grants of $9.807M and;
(c) Income Agency and Commercial Services - $5.373M. Some of which include:
e Contract fee income - $3.504M.
e Service fee income - $738K
e Salesincome - $S647K,
e FAO Childcare Benefit - $166K
e Other Agency Income - $305K
e Sales Commissions Received - $12K

Income (Internal) allocation is $4.646M. This covers internal income recovery. Major contributors are
internal income from: staff housing, vehicle, plant & equipment, information technology, printing,
fuel, internal labour work, and contract administration.

Operational expenditure
Total Council operational expenditure for March YTD is $24.049M.

Employee expenses are over the budget of $14.067M by S$468K (up $123K from the $345K over in
February 23). Contract and material expenses are under the budget of 5.768M by $2.426M or 42%.
Line items such as Contractors expenses and Material Expenses are underspent, as they have since
the commencement of the year, July 2022.

Actual vs Budget Comparison — Operating Position - Capital (slide 4)

Income from capital grants and contributions is $6.913M. Note this includes the addition of capital
contributions which relate to the revaluation of Council assets as per the valuer’s report as of 1 July
2022 which were excluded in the revised budget (BudR). Income from capital grants consists of:

(a) Capital Contributions of $3.011M

(b) Income Allocation from Capital Grants $343K
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(c) Capital Reserve Income Allocation of $48K

(d) B/F capital grants to complete project works of $2.000M

(e) B/F capital reserve funds to complete projects of $1.160M

(f) Proceeds from Sale of Plant, Equipment and Motor Vehicles of $350K

Total Capital expenditure YTD is $3.798M and mostly relates to a reserve project to upgrade the
Council office extension in Jabiru (Jabiru Office stage 2) along with repairs to Mala’la Road in
Maningrada and Bagshaw Road in Maningrida, and the purchase of 6 new Hilux Motor Vehicles. No
new assets were commissioned in March 2023. Assets still “in progress” and not as yet completed
total $2.546M.
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MANAGEMENT REPORT - RESULTS FOR THE FINANCIAL YEAR MARCH 2023 YTD
A summary of Total Council comparative income and expenditure follows:

w Actuals v Budget
TEDH as at 31 Mar 2023

[x<Ts )

TOTAL COUNCIL
Description Actuals YTD Budget YTD Variance % Annual Budget Progress
Operational Revenue
Income Rates and Charges 1,810,864 1,798,093 12,771 1% @ 2,397,458
Income Council Fees and Charges 305,862 301,055 4,806 2% @ 402,284
Income Operating Grants 12,577,593 13,632,733 (1,055,140) (8%) @ ! 17,461,733
Income Investments 153,211 149,989 3,222 2% @ 215,089
Income Allocation 4,645,958 4,453,332 192,625 4% @ 5,924,417
Other Income 508,611 264,126 244,485 93% @ 280,401 [ETNLZES
Income Agency and Commercial Services 5,372,625 5,360,255 12,370 0% @ 7,367,185
Charges - Sewerage 548,435 548,435 (0) (o%) O 731,247
Charges - Water 973,079 1,158,867 (185,787) (16%) @ 1,518,867
Charges - Waste 1,025,823 1,025,823 () %) O 1,367,764
Total Operational Revenue 27,922,061 28,692,709 (770,648) (3%) @ 37,666,444
Operational Expenditure
Employee Expenses 14,531,953 14,063,692 468,261 3% @ ! 18,789,215
Contract and Material Expenses 3,342,641 5,768,217  (2,425,576) (42%) @ ! 7,585,017
Finance Expenses 10,614 9,601 1,013 11% O 12,791
Travel, Freight and Accom Expenses 695,849 809,002 (113,153) (14%) @ 1,055,355
Fuel, Utilities & Communication 1,806,747 1,708,241 98,505 6% @ 2,275,791
Other Expenses 3,412,557 3,410,544 2,013 0% B 5,500,281
Elected Member Allowances 234,681 236,358 (1,677) (1%) @ 315,144
Elected Member Expenses 5,134 11,175 (6,041) (54%) @ 14,900
Council Committee & LA Allowances 8,109 6,075 2,034 33% O 8,100 [ENe[ol%54
Council Committee & LA Expenses 220 - 220 100% @ B 100%
Total Operational Expenditure 24,048505 26,022,905  (1,974,400) (%) @ 35,556,594
Total Operational Surplus / (Deficit) 3,873,556 2,669,804 1,203,752 45% @ 2,109,850 A
WWEST ARMHE H B
ﬂﬁ Annual Budget Operating Position
VES T as at 31 Mar 2023
TOTAL COUNCIL
Description Actuals YTD Budget YTD Variance % Annual Budget Progress
Operating Surplus/Deficit 3,873,556 2,669,804 1,203,752 45% @ 2,109,850 [FIETES
Remove Non-Cash Items
Less Non-Cash Income (4,645,958)  (4,453,332) (192,625) (4%) @ (5,924,417) [
Add Back Non-Cash Expenses 4,619,882 4,467,113 152,769 3% @ 5,924,417
Total Non-Cash Items (26,076) 13,780 (39,856)  (100%)+ @ B 100%
Less Additional Outflows
Capital Expenditure (3,148,750)  (4,162,957) 1,014,207 2% @' (4,687,957) A0
Borrowing Repaytments (Principal Only) - - - -0 B 0%
Transfer to Reserves = = = -8 =
Other Outflows (648,818) (7,500) (641,318)  (100%)+ @ ! (10,000) [z
Total Additional Outflows (3,797,568)  (4,170,457) 372,889 o%) @ (4,697,957) B SEN
Add Additional Inflows
Capital Grants Income 343,502 171,810 171,692 (100%) @ 171,810
Prior Year Carry Forward Tied Funding 1,999,832 1,083,933 915,899 (84%) (o | 1,087,544 [ELeeLZ5a
Other Inflow of Funds 3,360,975 90,000 3,270,975 100%+ @ ! 120,000
Transfer from Reserves 1,208,753 1,208,753 - -0 1,208,753 |EHe[o}%}
Total Additional Inflows 6,913,062 2,554,496 4,358,566 100%+ @ 2,588,107
Net Budgeted Operating Position 6,962,974 1,067,623 5,895,351 100%+ @ =
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The Management Report total surplus of $6,962,974 above is reconciled to the profit of $5,938,239 in
the attachment titled “Profit and Loss Report-Consolidated” as follows:

Note that depreciation is not included in these management reports, neither is it a budget item.
RECONCILIATION TO MANAGEMENT REPORT

Total Surplus / (Deficit) 6,962,974
Add Grant Accounts (Cash basis)
6311 Operating Grant Income Australian Govt 3,289,138
6312 Operating Grant Income Territory Govt 7,669,945
6319 Operating Grant Income Other 105,132
6811 Capital Grant Income Australian Govt 171,810
6812 Capital Grant Income Territory Govt 694,093
6813 Capital Grant Income Other - 11,930,118

Deduct Depreciation Accounts
7511 Depreciation Expense Buildings -
7512 Depreciation Expense Infrastructure -
7513 Depreciation Expense Plant -
7515 Depreciation Expense Furniture and Fittings -
7516 Depreciation Expense Vehicles -
7518 Depreciation Expense - Leasehold Land -
7519 Depreciation Expense Roads - -

11,930,118
Deduct Allocations for Reserve and Grants
6391 Carried Forward Operational Grants (2,770,708)
6393 Income Allocation Operational Grants (9,806,885)
6871 Capital reserve Allocation (48,481)
6891 Carried Forward Capital Grants (1,999,832)
6893 Income Allocation Capital Grants (343,502)
6895 Brought Forward Capital Reserve balance (1,160,271) (16,129,679)

Add Capital Work In Progress Accounts
3321 Capital Expense Purchase Buildings -

3322 Capital Expense Construct Buildings 273,056
3331 Capital Expenses Purchase/Construct Infrastructure -
3332 Capital Expense Upgrade Infrastructure " 1,106,029
3341 Capital Expense Purchase Vehicles 308,419
3362 Capital Expenses Upgrade Plant and Equipment 38,605
3361 Capital Purchase Furniture Fittings and Office Equipment 65,013
3371 Capital Expense Purchase Plant i 310,500
3382 Capital Expense Construct/Upgrade Roads 1,073,203 3,174,826
(12,954,853)
Reconciled to Profit and Loss Statement 5,938,239
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CORE SERVICES — UNTIED FUNDING

Activities in this reporting group include Corporate Administration, Governance, Financial
Management, Risk Management, Building Maintenance, Local Roads Maintenance, Rate collections,
Parks and Reserves, Animal Control, etc.

Total operational revenue for the year-to-date is $14.114M being over budget by $253K. $220K of
this variance relates to the internal charge for the Contract Administration Fee (which will tend
towards nil over the remainder of the year).

Income from rates and charges (general, sewerage and water, domestic waste and animal control) is
$4.358M. The summary below shows that Employee expenses are over budget by 4%, remaining
steady from February.

A summary of the month’s comparative income and expenditure is shown below.

WEST ARNHE

Actuals v Budget - Core Services Untied

AEDICH A, COLIEL as at 31 Mar 2023
TOTAL COUNCIL - CORE SERVICES UNTIED

Actuals YTD Budget YTD VEUET ) Annual Budget Progress

Operational Revenue

Income Rates and Charges 1,810,864 1,798,093 12,771 1% @ 2,397,458
Income Council Fees and Charges 262,025 274,055 (12,031) 4%) O 366,284
Income Operating Grants 4,797,845 4,771,973 25,873 1% @ 6,349,297
Income Investments 153,211 149,989 3,222 2% @ 215,089
Income Allocation 4,136,611 3,744,894 391,716 10% @ ! 4,979,833
Other Income 300,609 259,072 41,537 16% @ 274,098
Income Agency and Commercial Services 105,032 129,336 (24,304) (19%) @ 174,404
Charges - Sewerage 548,435 548,435 (0) (%) @ 731,247
Charges - Water 973,079 1,158,867 (185,787) (16%) @ 1,518,867
Charges - Waste 1,025,823 1,025,823 (0) (0%) B 1,367,764
Total Operational Revenue 14,113,534 13,860,537 252,997 2% @ 18,374,339

Operational Expenditure

Employee Expenses 8,796,609 8,491,824 304,785 4% @ ! 11,352,532
Contract and Material Expenses 1,817,651 2,111,737 (294,086) (14%) @ 2,828,023
Finance Expenses 5,070 4125 945 23% O 5,530
Travel, Freight and Accom Expenses 483,712 503,267 (19,555) %) @ 658,854
Fuel, Utilities & Communication 1,412,245 1,312,697 99,548 8% @ 1,749,128
Other Expenses 1,882,018 1,840,892 41,126 2% O 2,431,883
Elected Member Allowances 234,681 236,358 (1,677) 1%) @ 315,144
Elected Member Expenses 5,134 11,175 (6,041) (54%) @ 14,900
Council Committee & LA Allowances 8,109 6,075 2,034 33% @ [ e[oN 100%+
Council Committee & LA Expenses 220 - 220 100% @ o 100%
Total Operational Expenditure 14,645450 14,518,150 127,300 1% @ 19,364,094
Total Operational Surplus / (Deficit) (531,916) (657,613) 125,697 19% @ (989,755) EX N
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AWEST ARMHHE

NEDKCH AL COAICE as at 31 Feb 2023

Annual Budget Operating Position - Core Services Untied

TOTAL COUNCIL - CORE SERVICES UNTIED

Operating Surplus/Deficit
Remove Non-Cash Items

Less Non-Cash Income
Add Back Non-Cash Expenses

Total Non-Cash Items
Less Additional Outflows
Capital Expenditure
Borrowing Repaytments (Principal Only)
Transfer to Reserves
Other Outflows
Total Additional Outflows
Add Additional Inflows
Capital Grants Income
Prior Year Carry Forward Tied Funding
Other Inflow of Funds
Transfer from Reserves

Total Additional Inflows

Net Budgeted Operating Position

Actuals YTD

Budget YTD

(531,916) (657,613)

(4,136,611) (3,744,894)
2,050,194 1,972,277

(2,086,416)  (1,772,617)

(56,219)

(648,818)

(705,037)

3,360,975

3,360,975

(38,605)

(7,500)

(46,105)

90,000

90,000

37,606  (2,386,335)

Variance

125,697

(391,716)
77,917

(313,799)

(17,614)

(641,318)

(658,932)

3,270,975

3,270,975

2,423,941

Annual Budget Progress

19% @ (989,755) XN

10%) @ ! (4.979,833) EEX N
4% @ 2,625,200

(18%) @ (2,354,633) 7N

46%) @ (38,605) FZaN
5] -
-@ -
(100%)+ @ ! (10,000) FIEZE

(100%)+ @ (48,605) LIRS

-
-
! 120,000
-

100%+ @ 120,000 [EXe[oLZ %3
100%+ @  (3.272,993) VNN

100%+
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CORE SERVICES —TIED FUNDING

Activities here include Indigenous Jobs Development Funding, Library Services, LRCI Grants (Phases 1
and 2), DIPL funds for roads, Road to Recovery work, Maningrida oval upgrade, Waste & Resource
Management, a number of LA projects, and Black Spot Funding for Mala’la Road at Maningrida.

Total operational revenue consists of current grant income allocations and B/F Operational grants
totalling $1.229M for the year. These include:

(a) 2178 — Local Authority Projects (not yet allocated / commenced) of $1.213M
(b) various smaller grants of $16K

Employee costs are $25K above budget for the nine months YTD; whilst Contract & Material
expenditure is only 22% of budget for the YTD.

A summary of the year’s comparative income and expenditure is shown below.

WEST ARMHE

Actuals v Budget - Core Services Tied
EDICH AL CLAMCE as at 31 Mar 2023

TOTAL COUNCIL - CORE SERVICES TIED

Actuals YTD Budget YTD Variance Annual Budget Progress

Operational Revenue

Income Operating Grants 2,441,870 3,351,091 (909,222) (27%) @ ! 4,253,123 Y%

Charges - Sewerage = = . (0] -
Charges - Water = = - -8 -

Charges - Waste - c - -8 R
Total Operational Revenue 2,441,870 3,351,091 (909,222) (7%) @ 4,253,123

Operational Expenditure

Employee Expenses 691,203 665,846 25,357 4% O 887,795
Contract and Material Expenses 202,864 904,590 (701,726) (78%) @ ! 1,172,972
Travel, Freight and Accom Expenses 43,982 26,871 17,111 64% O 27,375
Fuel, Utilities & Communication 10,124 7,579 2,544 34% O 10,106

Other Expenses 33,078 3,292 29,787 (100%)+ B ZXLXN 100%+

Elected Member Allowances - - - (0] -
Elected Member Expenses = = . -8 .
Council Committee & LA Allowances . . 2 -0 .
Council Committee & LA Expenses . - . -0 .
Total Operational Expenditure 981,252 1,608,178 (626,927) (39%) @ 2,102,800
Total Operational Surplus / (Deficit) 1,460,618 1,742,913 (282,295) (16%) @ 2,150,323
West Arnhem Regional Council -114 - Ordinary Council Meeting

Wednesday, 10 May 2023



B Annual Budget Operating Position - Core Services Tied

NEDKCH AL COAICE as at 31 Mar 2023

TOTAL COUNCIL - CORE SERVICES TIED

Actuals YTD Budget YTD Variance Annual Budget Progress
Operating Surplus/Deficit 1,460,618 1,742,913 (282,295) (16%) @ 2,150,323

Remove Non-Cash ltems

Less Non-Cash Income . . - -8 -
Add Back Non-Cash Expenses 81,369 50,428 30,940 61% @ 61,456 [HEOJOL/ RS
Total Non-Cash Items 81,369 50,428 30,940 61% @ 61,456 [EL[0LZES

Less Additional Outflows

Capital Expenditure (1,957,679)  (2,950,064) 992,385 34% @ ! (3475064) B
Borrowing Repaytments (Principal Only) - - = -8 N 0%

Transfer to Reserves - - - -3 =
Other Outflows - - - -8 =

Total Additional Outflows (1,957,679)  (2,950,064) 992,385 (34%) @ (3,475,064)

Add Additional Inflows

Capital Grants Income 343,502 171,810 171,692 (100%) @ 171,810 [Ke[oLZ%s
Prior Year Carry Forward Tied Funding 1,985,387 1,073,099 912,288 (85%) . 1,073,099 |EKeloLZ53
Other Inflow of Funds - - - -8 -
Transfer from Reserves . . . -8 c
Total Additional Inflows 2,328,889 1,244,909 1,083,980 87%) @ 1,244,909 EoloLZ %S
Net Budgeted Operating Position 1,913,196 88,186 1,825,010 100%+ @ 18,376)
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COMMERCIAL SERVICES

This reporting group includes the provision of activities of a commercial nature or a community nature.
These include services such as Childcare, Centrelink, three Licenced Post Offices (LPOs) at Gunbalanya,
Jabiru, and Maningrida, Power and Water-essential services contract, Tenancy Management, Visitor
Accommodation, and Airstrip Maintenance. Not all activities have generated a surplus, such as a
childcare operation, and one of the Post Offices.

Overall, a net operating surplus of $1.115M was generated for the year to date, which is $588K over
budget. Commercial services income is over budget by $33K, whilst Contract and Grant
Administration expenses are over budget by $161K, however this will net to nil in future months.
Employee expenses are over budget by S80K and contract & material expenses are under budget by
S511K.

A summary of the year’s comparative income and expenditure is shown below.

il Actuals v Budget - Commercial Services

VDGl CELMCL as at 31 Mar 2023
TOTAL COUNCIL - COMMERCIAL SERVICES

Actuals YTD Budget YTD Variance Annual Budget Progress

Operational Revenue

Income Council Fees and Charges 43,837 27,000 16,837 62% @ 36,000
Income Operating Grants 31,500 31,500 - -8 42,000
Income Allocation 255,564 166,040 89,523 54% @ 221,387
Other Income 120,512 1,304 119,209 100%+ @ 1,304
Income Agency and Commercial Services 4,986,273 4,952,970 33,303 1% @ 6,822,181
Charges - Sewerage = = = -@ -
Charges - Water = = = -@ -
Charges - Waste = = - -@ -
Total Operational Revenue 5,437,686 5,178,814 258,872 5% @ 7,122,872

Operational Expenditure

Employee Expenses 2,440,983 2,360,536 80,446 3% @ 3,148,014
Contract and Material Expenses 756,959 1,267,856 (510,897) 40%) @ ! 1,638,193
Finance Expenses 5,544 5,476 68 1% O 7,261
Travel, Freight and Accom Expenses 79,992 86,996 (7,004) (8%) @ 111,631
Fuel, Utilities & Communication 176,489 174,326 2,164 1% O 232,555
Other Expenses 862,905 695,760 167,144 24% @ 908,846
Elected Member Allowances - - - -2 -
Elected Member Expenses - - - -3 -
Council Committee & LA Allowances - - - -8 -
Council Committee & LA Expenses - - - -3 -
Total Operational Expenditure 4,322,872 4,590,950 (268,079) (6%) @ 6,046,500
Total Operational Surplus / (Deficit) 1,114,814 587,864 526,951 0% @ 1,076,372 [NoJoLZ %S
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‘wm“‘ Annual Budget Operating Position - Commercial Services

CLANCL as at 31 Mar 2023

TOTAL COUNCIL - COMMERCIAL SERVICES

Actuals YTD Budget YTD Variance Annual Budget
Operating Surplus/Deficit 1,114,814 587,864 526,951 90% @ 1,076,372
Remove Non-Cash ltems
Less Non-Cash Income (255,564) (166,040) (89,523) (54%) @ 221,387
Add Back Non-Cash Expenses 1,234,941 983,068 251,873 26% @ 1,297,640
Total Non-Cash Items 979,377 817,027 162,349 20% @ 1,519,027
Less Additional Outflows
Capital Expenditure (11,385) . (11,385) (100%) @ .
Borrowing Repaytments (Principal Only) - - - - -
Transfer to Reserves - - - -8 -
Other Outflows - - - -8 -
Total Additional Outflows (11,385) - (11,385) 100% @ -
Add Additional Inflows
Capital Grants Income s s s -0 .
Prior Year Carry Forward Tied Funding - - - -0 -
Other Inflow of Funds - - - -0 .
Transfer from Reserves - - - -8 -
Total Additional Inflows - - - -0 -
Net Budgeted Operating Position 2,082,806 1,404,891 677,915 48% @ 2,595,400
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COMMUNITY SERVICES

This reporting group has a focus on externally-funded grants. This includes: Home Care, Home
Support, Aged Care, Night Patrols, Children’s Services, Community Safety, Disability Care, Sports &
Recreation, Youth Programs, Indigenous Languages and Radio and Broadcasting Programs.

Funds received for Community Services are restricted funds, through a funding agreement with
Government, except for a few minor projects such as Civic Events (Australia Day celebrations, the
Kakadu Triathlon).

Total operational revenue received for Community Service through grants and other income is
$5.843M for the YTD. Nearly all of this is from direct grants, to be spent and reported back to funding
agencies.

Total operational expenditure for the YTD is $4.076M, which is 22% less than budgeted. There is a
separate list of funds received but not yet spent later in this report. It is referred to as External
Restricted cash.

A summary of the year’s comparative income and expenditure is shown below.

B8 Actuals v Budget - Community Services

VEDICH AL CCLIMCL as at 31 Mar 2023

TOTAL COUNCIL - COMMUNITY SERVICES

Actuals YTD Budget YTD Variance Annual Budget Progress

Operational Revenue

Income Operating Grants 5,306,378 5,478,169 (171,791) (3%) (o] 6,817,312 WL

Income Allocation 253,783 542,398 (288,615) (53%) @ 723,197
Other Income 2,000 3,750 (1,750) 47%) O 5,000
Income Agency and Commercial Services 281,321 277,950 3,371 1% @ 370,600
Charges - Sewerage - - - -0 -
Charges - Water - - = -@ s
Charges - Waste . 2 . -0 .
Total Operational Revenue 5,843,482 6,302,266 (458,785) (%) @ 7,916,110

Operational Expenditure
Employee Expenses 2,603,158 2,545,486 57,672 2% @ 3,400,875

Contract and Material Expenses 549,212 1,436,234 (887,022) (62%) @ ! 1,898,029
Travel, Freight and Accom Expenses 87,412 191,868 (104,456) (54%) @ 257,495
Fuel, Utilities & Communication 207,888 213,639 (5,751) (3w @ 284,003
Other Expenses 628,703 869,490 (240,787) (28%) @ 2,153,889
Elected Member Allowances = . = -0 .
Elected Member Expenses - - - -0 -
Council Committee & LA Allowances - - - -0 .
Council Committee & LA Expenses . 2 . -0 .
Total Operational Expenditure 4,076,373 5,256,716  (1,180,344) (22%) @ 7,994,291
Total Operational Surplus / (Deficit) 1,767,109 1,045,550 721,559 69% @ 78,181)
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B Annual Budget Operating Position - Community Services

DEZICH AL COANCE as at 31 Mar 2023
TOTAL COUNCIL - COMMUNITY SERVICES

Actuals YTD Budget YTD Variance Annual Budget Progress

Operating Surplus/Deficit 1,767,109 1,045,550 721,559 69% @ (78,181)

Remove Non-Cash Items

Less Non-Cash Income 253,783 542,398 (288,615) (53%) @ (723,197) [
Add Back Non-Cash Expenses 1,253,378 1,461,340 (207,961) 14%) @ 1,188,835 [T
Total Non-Cash Items 1,507,162 2,003,737 (496,576) (25%) @ 465,638 [0S

Less Additional Outflows

Capital Expenditure (16,886) (14,445) (2,441) 17%) O (14,445) [N
Borrowing Repaytments (Principal Only) - - - -0 -
Transfer to Reserves - 5 = -8 -
Other Outflows - - = -8 -
Total Additional Outflows (16,886) (14,445) (2,441) 17% O (14,445) [NLE

Add Additional Inflows

Capital Grants Income - - - -8 -
Prior Year Carry Forward Tied Funding 14,445 10,834 3,611 (33%) @ 14,445 [HEOJOLZ)
Other Inflow of Funds - - - -8 -
Transfer from Reserves - - - -8 -
Total Additional Inflows 14,445 10,834 3,611 (33%) @ 14,445 N[O
Net Budgeted Operating Position 3,271,830 3,045,676 226,154 7% O 387,457 [N0JoLZ RS
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Cash In vs Cash Out (slide 6)

Overall, net cash decreased $938K from $7.728M in February to $6.790M in March 2023.

WEST ARNHEM REGIONAL COUNCIL-STATEMENT OF CASH FLOWS

for the period ended 31 March 2023

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts

Receipts from rates & annual charges
Receipts from user charges & fees

Interest received

Operating Grants & contributions

Other operating receipts

Payments
Payments to employees

Payments for materials & contracts
Payments of interest
Other operating payments

Net Cash Flows provided by/(used in) the Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES

Receipts
Capital Grants

Proceeds from sale of assets

Payments
Purchase of assets

Disposal of assets (write off)

Net Cash Flows (used in) the Investing Activities

CASH FLOWS FROM FINANCING ACTIVITIES

Payments
Investment in Joint Venture
Net Cash Flows used in the Investing Activities

NET INCREASE / (DECREASE) IN CASH HELD

Cash at Beginning of Reporting Period - 1 Jul 2022

Cash at End of Reporting Period

31 March 2023
S

5,042,024
519,813
82,894
8,385,773
5,626,934

19,657,439

(13,076,225)
(4,598,398)
(10,614)
(3,969,804)

(21,655,042)

(1,997,603)

4,049,133
349,555

4,398,688

(6,134,094)
546,323

(5,587,771)

(1,189,083)

(3,186,687)

9,976,318

6,789,632
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SUMMARY
Total Cash at Bank, cash on hand, and investments, less internal (capital reserve funded) and external
(grant funded) restrictions totals $492,718 as per the table below.

Cash at Bank - Operational Account 433,631
Cash at Bank - Cash at Bank Business Maningrida PO 15,843
Cash at Bank — Business Maxi Account 139
Cash at Bank - Dept of Agriculture, Water and the Environment (DAWE) 21006
Trust Account ’
Cash at Bank - Grant Trust Account 7,987
Cash at Bank - Traditional Credit Union 1,275
Cash on Hand General - Cash Floats in Communities 4,747
Traditional Credit Union - Shares 4
Term Deposits 6,305,000
Total Cash and Investments 6,789,632
Less Restricted Cash included further below 6,296,914
Balance Remaining 492,718
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Term Deposits (slide 7)

Total investments decreased from $6.855M in February to $6.305M in March 2023. Total current
investments are broken down into 15 individual investments as listed in the table below. The
investments listed below are held for a term on average of 229 days and generate interest income for
Council. Council has deposits falling due to reinvest, or to bring back to bank and use (on average)
every two weeks. Investments are generally held with NAB as their rates are presently much more
competitive than Westpac. Council receives quotes on each occasion to ensure a competitive interest

rate is obtained.

Deposit Date Bank Principal Interest Rate  Maturity Date Term in Days

21/03/2022 WEST 5,000.00 0.25% 21/03/2023 365
7/09/2022 NAB 600,000.00 3.82% 12/04/2023 217
14/09/2022 NAB 450,000.00 3.82% 26/04/2023 224
21/09/2022 NAB 450,000.00 3.96% 10/05/2023 231
28/09/2022 NAB 550,000.00 4.16% 24/05/2023 238
18/11/2022 NAB 500,000.00 4.11% 7/06/2023 201
18/11/2022 NAB 500,000.00 4.12% 21/06/2023 215
23/11/2022 NAB 500,000.00 4.14% 5/07/2023 224
23/11/2022 NAB 500,000.00 4.15% 19/07/2023 238
21/12/2022 NAB 450,000.00 4.27% 2/08/2023 224
18/01/2023 NAB 300,000.00 4.35% 16/08/2023 210
31/01/2023 NAB 400,000.00 4.30% 30/08/2023 211
15/02/2023 NAB 500,000.00 4.50% 13/09/2023 210
1/03/2023 NAB 400,000.00 4.65% 27/09/2023 210
15/03/2023 NAB 200,000.00 4.55% 11/10/2023 210
Total Current Investments $6,305,000

Movement of the value of investments for the past year is illustrated in presentation slide no.7.

Restricted Assets (slides 8-10)

RESTRICTED ASSETS:

Internal Restrictions: Capital Reserve 165,103

External Restrictions: Restricted Grant Funding as at 31 March 2023 6,131,811
6,296,914
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Internally Restricted (Reserve-funded projects) - Using Council’s own Money

Funds allocated from Capital Reserve to Council projects are considered to be “internally restricted”

funds.

Expenditure on Reserve-funded projects in recent months is listed below.

Capital Reserve Activity

Jan 2023
Expenditure

Feb 2023
Expenditure

Mar 2023
Expenditure

5265.00 - Network Upgrade : Region

5276.00 - Purchase Toyota Hilux - Darwin

5287.00 - Replace Executive Vehicle Toyota Prado - COO

5271.01 - Purchase Toyota Hilux - Gunbalanya

5277.01 - Purchase Ride on Mower - Gunbalanya

5294.01 - Concrete Stand for Disel Tank - Gunbalanya

5247.02 - Replace Tiles and Dive Blocks Swimming Pool Jabiru

5272.02 - Purchase Toyota Hilux - Jabiru

5277.02 - Purchase Ride on Mower - Jabiru

5292.02 - Capital Reserve -Upgrade Council Office Jabiru Stage 2

-$50,000

$102,805

5197.03 - Kerb Channel and Reseal Bagshaw Road Maningrida

5258.03 - Purchase Hino Garbage Compactor Maningrida

5273.03 - Purchase Toyota Hilux - Maningrida

5293.03 - Mobilisation and Demobilisation Maningrida Oval Contractors

$47,800

5274.04 - Purchase Toyota Hilux - Minjilang

5187.04 - Council Contribution - Basketball Court Upgrade - Minjilang

5280.04 - Purchase Ride on Mower - Minjilang

5284.05 - Purchase Isuzu Russ Garbage Compactor - Warruwi

5167.05 - Kerb and Channel Airport to Workshop Road - Warruwi

$15,955

5206.05 - Council Contribution - Ablution Block - Warruwi

5275.05 - Purchase Toyota Hilux - Warruwi

5277.05 - Purchase Ride on Mower - Warruwi

5284.05 - Purchase Isuzu Russ Garbage Compactor - Warruwi

$4,000

-$2,200

$110,967

$15,955
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The full list of current active projects follows:

. i Balance as
.. Approved Date of Expend Expenditur Expenditure
Reserve Activity Budget Approval to 30 Jun e FY2021- to date at

g PP 2021 i FY2022-23 | 31.03.2023
5265.00 ~ Network Upgrade: 11,643 | FY22/23 - - 13,357 25,000
Region
5276..00—Toyota Hilux Utility — 55000 | FY21/22 i i (52,194) 2,806
Darwin
5287.00 - Toyota Prado - COO 65,768 FY 21/22 - (65,768) - -
SUB-TOTAL FOR REGION: 132,411 - (65,768) (38,836) 27,806
5277.01 - Ride on Mower 30,078 FY 21/22 - (30,078) - -
5271.01 - Toyota Hilux Utility 55,000 FY 21/22 - - (52,194) 2,806
5.294.01 — Concrete Stand for 70,000 | FY22/23 i i (4,162) 65,838
Diesel Tank
SUB-TOTAL FOR GUNBALANYA: 155,078 - (30,078) (56,356) 68,644
5272.02 - Toyota Hilux Utility 55,000 FY 21/22 - - (52,194) 2,806
5278.02 - Ride on Mower 30,078 FY 21/22 - (30,078) - -
5292.02 - Upgrade Council
Office Jabiru Stage 2 174,700 FY 21/22 (1,406) (226,099) (52,805)
SUB-TOTAL FOR JABIRU: 259,778 - (31,483) (278,293) (49,999)
5197.03 - Kerb Channel and
Reseal Bagshaw Road 360,000 FY 20/21 (14,380) (467) (344,401) 752
5258.03 - Hino Garbage 248,702 | FY20/21 S| (248,702) - -
Compactor
5273.03 - Toyota Hilux Utility 55,000 FY 21/22 - - (52,194) 2,806
5279.03 - Ride on Mower 35,000 FY 21/22 - - - 35,000
5293.03 — Maningrida Oval 47,800 FY 22/23 i i (47,800) i
Contractors
SUB-TOTAL FOR MANINGRIDA: 746,502 (14,380) | (249,169) (444,395) 38,558
5274.04 - Toyota Hilux Utility 55,000 | FY21/22 - - (52,194) 2,806
5280.04 - Ride on Mower 35,000 FY 21/22 - - - 35,000
SUB-TOTAL FOR MINJILANG: 90,000 - - (52,194) 37,806
5281.05 - Ride on Mower 30,078 FY 21/22 - (30,078) - -
5284.05 - Isuzu Russ Garbage 7335 FY 21/22 i i (11,335) (4,000)
Compactor
5167.05 - Kerb and Channel
Airport to Workshop Road 330,000 FY 19/20 (21,791) (154,682) (110,047) 43,480
5275.05 - Toyota Hilux Utility 55,000 FY 21/22 - - (52,194) 2,806
SUB-TOTAL FOR WARRUWI: 422,413 (21,791) (184,760) (173,576) 42,286
Capital Reserve Balance 1,806,182 | (36,171) | (561,258) | (1,043,650) | 165,102
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The movement of capital reserve expenditure is illustrated in the presentation slide no.9.

The summary reserve income and expenditure statement in management report format follows.

Bl Actuals v Budget - Reserve Fund Projects
NECICH vl CLACE as at 31 Mar 2023
TOTAL COUNCIL - RESERVE FUND PROJECTS
Description Actuals YTD Budget YTD VEUE ) % Annual Budget Progress

Operational Revenue

Other Income 85,489 . 85,489 100% @ .
Charges - Sewerage - o o -8 - A
Charges - Water - - = -8 .
Charges - Waste - - = -8 5
Total Operational Revenue 85,489 - 85,489 100% @ B 100%

Operational Expenditure

Contract and Material Expenses 15,955 47,800 (31,845) 67%) @ 47,800

Travel, Freight and Accom Expenses 751 - 751 100% O o 100%
Other Expenses 5,853 1,109 4,743 (100%)+ B 1,109 [Ke[ol% 5
Elected Member Allowances - o o -0 -
Elected Member Expenses - - - -8 -
Council Committee & LA Allowances - - - -8 -
Council Committee & LA Expenses - - - -8 -
Total Operational Expenditure 22,558 48,909 (26,351) (54%) @ 48,909
Total Operational Surplus / (Deficit) 62,931 (48,909) 111,840 100%+ @ (48,909

WEST ARHHE .

ﬂ Annual Budget - Reserve Fund projects

el counc:  as at 31 Mar 2023

TOTAL COUNCIL - RESERVE FUND PROJECTS

Actuals YTD Budget YTD VEUE ) Annual Budget Progress

Operating Surplus/Deficit 62,931 (48,909) 111,840 100%+ @ 48,209 70

Remove Non-Cash Items

Less Non-Cash Income o o - -8 -

Add Back Non-Cash Expenses - - o -8 -

Total Non-Cash Items - - o -D -
Less Additional Outflows

Capital Expenditure (1,106,580)  (1,159,843) 53,263 5% @ (1,159,843) EE

Borrowing Repaytments (Principal Only) - - - -8 = 0%

Transfer to Reserves - - = -0 -

Other Outflows o - - -0 -
Total Additional Outflows (1,106,580)  (1,159,843) 53,263 (5%) @ (1,159,843) EE

Add Additional Inflows

Capital Grants Income - - - -0 .
Prior Year Carry Forward Tied Funding - - - -8 :
Other Inflow of Funds - - - -8 -
Transfer from Reserves 1,208,753 1,208,753 . -0 1,208,753 [ETLG
Total Additional Inflows 1,208,753 1,208,753 - -8 1,208,753
Net Budgeted Operating Position 165,103 - 165,103 100% @ o
Externally Restricted-Funds received from Grants (slide 10)
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This includes grant funding as listed below. Note: Grants that are overspent are excluded from this
report. Cash received to date for these externally restricted grant funding projects is $16.79M. This is
either from B/F balances from last year, 2021-22, or received this year. Expenditure for March YTD for
these projects is $10.65M, and $6.13M remains to be spent.

There are 43 current funding streams included in the table below. The net movement in restricted
assets from February to March was (a) Internal restrictions (capital reserve) — down by $16K, and (b)

External restrictions (grant funding) — down by $1.039M.

The monthly expenditure of restricted assets is illustrated in slides 9-10 of the presentation.
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Cash received to

Restricted Assets-Tied Grant Funding Annual Budget date (incl. Carried Expensesto | Balance asat

2022-2023 date 31 March 2023
Forward)

2070 - Indigenous Jobs Development Funding - DHCD 794,000 595,500 (595,500) -
2144 - Library Service: Jabiru 131,369 119,225 (87,051) 32,175
2178 - Local Authorities Community Project Income 1,838,039 1,213,013 (408,488) 804,525
2330 - LRCI Phase 1 and 2 - Malabam Road - Maningrida 533,924 1,074,437 (597,647) 476,791
2336 - COVID Safe Australia Day LED Screen 301 301 - 301
2352 - WaRM - Waste and Resource Management 85,345 234,145 (49,494) 184,651
2359 - Mala’la Rd - Maningrida - DIPL $1m 1,000,000 1,000,000 (136,724) 863,276
2370 - Community Road Safety Eduction 11,000 11,000 - 11,000

2371 - LGIP - Towards purchase of Rubbish Compactor - Warruwi 162,000 162,000 (162,000) -
2373 - Preparing Australian Communities - LED Screens 82,909 82,909 (40,590) 42,319
2374 - CBF - Jabiru Library Upgrade 15,892 15,892 (15,483) 409

2379 - NT Govt - Install a flying fox at jabiru lake precinct - 32,667 (32,667) -
3137- BBQ Trailer - Community Benefit Fund 10,367 10,367 - 10,367
TOTAL CORE SERVICES-TIED 4,665,146 4,551,456 (2,125,643) 2,425,813
3001 - Home Care Packages Program (HCP) 269,369 173,731 (190,203) (16,473)
3002 - Commonwealth Home Support Program (CHSP) 458,828 56,857 (250,535) (193,679)
3003 - NT Jobs Package - Aged Care 809,203 820,476 (494,770) 325,706
3004 - Night Patrol 1,095,296 1,029,383 (867,406) 161,976
3011 - Safety and Wellbeing - Sport and Recreation 562,445 297,445 (260,602) 36,843
3012 - Remote Sport Program 354,715 354,715 (128,167) 226,549
3025 - Deliver Indigenous Broadcasting Programs (RIBS) 44,676 44,676 (19,573) 25,104
3028 - Manage Creche 1,016,798 768,510 (481,558) 286,951
3040 - Children and Schooling - Youth 615,777 350,110 (253,965) 96,145
3070 - Australia Day Grant 25,000 3,000 (2,925) 75
3073 - Long Day Care Toy & Equipment Grant Program 1,452 1,452 (1,230) 222
3087 - Women's Safe House : Gunbalanya 552,266 552,267 (336,196) 216,071
3119 - Boundless possible Instagram Campaign 400 400 - 400
3120 - Domestic Family & Sexual Violence Program 163,846 150,883 (21,618) 129,264
3121 - Mental Health and Suicide and Suicide Prevention awareness 51,337 51,337 (7,200) 44,137
3126 - Territory Day Community Grant 631 631 - 631
3127 - Aged Care Transitional Support 51,910 51,910 (6,111) 45,799
3129 - Strong Women for Healthy Country Network Forum 1,135 1,135 - 1,135
3130 - eHCP Home Care Packages Program 342,400 260,512 (173,650) 86,862
3131 - TEABBA Staff Funding - Indigenous Broadcasting Prgm (RIBS) 133,189 112,396 (83,008) 29,388
3133 - Youth Mobile Gym Program - Maningrida 2,000 2,000 (1,240) 760

3134 - Support Child Care Services - Jabiru 66,666 66,666 (66,666) -
3135 - E-Tools - Commonwealth Home Support Program (CHSP) 966,303 755,742 (56,857) 698,886
3138 - Safe house Paint and Furniture : Gunbalanya 3,655 3,655 (2,901) 754
3139- Flexible Support Packages and COVID-19 Service Delivery Cost 79,666 79,666 (8,051) 71,615
3141 - Get Up Stand Up Show Up - NAIDOC Week Activity 20,747 20,747 (6,049) 14,698
3143 - Culture school Holiday Activities in Maningrida 2,000 4,200 (1,424) 2,776
3145 - Celebrating Aboriginal Culture (Australia Day) - 5,000 (1,929) 3,071
3146 - Indigenous Skills and Employment Program - 50,000 - 50,000
3147 - Jabiru Safe and Healthy Youth Project - 20,000 (493) 19,507
TOTAL COMMUNITY SERVICES 7,691,708 6,089,501 (3,724,328) 2,365,172
Grants Commission-FAA General Purpose 1,436,571 1,342,279 (1,077,428) 264,851
Grants Commission-FAA Roads 1,322,726 1,251,769 (992,045) 259,725
NT Operational 3,645,000 3,550,000 (2,733,750) 816,250
TOTAL UNTIED GENERAL PURPOSE 6,404,297 6,144,048 (4,803,223) 1,340,825
Total 18,761,151 16,785,005 (10,653,194) 6,131,811
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Statement of Working Capital / Current Ratio (slides 11-12)

Total current assets decreased by $0.050M from $3.960M in February to $3.909M in March 2023.

Cash and cash equivalents increased by $117K and is due to:
(a) A decrease in cash at bank (including term deposits) of $938K and;
(b) A decrease in restricted cash of $1.039M.

Total current liabilities decreased by $0.223M from $4.73M in February to $4.50M in March 2023,
mostly due to the decrease of $0.20M in “Other Liabilities’. The movement in current liability items
is also shown in the table below. Council’s net working capital (total current assets less total current
liabilities) increased from -50.765M in February to -50.594M in March 2023, as the net result of the
movements noted above. The current ratio increased from 0.84 to 0.87, as at 31 March 2023. This
calculation is also shown in the presentation slide 11.

FEBRUARY MARCH Movement %

CURRENT ASSETS

Cash and cash equivalents $375,896 492,718 $116,822 -31%
Trade and Other Receivables $2,391,266 2,483,413 $92,148 4%
Inventories (fuel and post office) $161,841 142,015 -$19,826 -12%
Prepayments and Other $1,030,760 790,892 -$239,869 -23%
TOTAL CURRENT ASSETS $3,959,763 $3,909,038 -$50,725 -1%
Less:

CURRENT LIABILITIES

Trade and Other Payables $738,702 670,529 -$68,172 -9%
Provisions $1,954,784 2,000,260 $45,476 2%
Other Liabilities $2,031,612 $1,831,765 -$199,847 -10%
TOTAL CURRENT LIABILITIES $4,725,098 $4,502,554 -$222,544 -5%
NET CURRENT ASSETS (Working Capital) -$765,335 -$593,517 $171,819 -22%
CURRENT RATIO 0.84 0.87 0.03 4%
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Asset Additions and Additions to existing assets (slide 13)

Capital expenditure to March YTD is $3.149M. Assets, once ready for use are financially
“commissioned”. Council’s total value of commissioned assets to March YTD is $0.566M, whilst the
Assets still “in progress” and not as yet completed total $2.619M.

Rates and Charges (No graphical slide)

Rates receivable is $0.277M as at 31 March 2023

Rates as at 31st March
2022/23 Balance Current
Arrears Interest
LEVY Payable Payment Plans

Location S S S S S
ARNHEMLAND 3,059 2,980 - 6,039 R
GUNBALANYA 2,310 33,500 - 35,810 -
JABIRU 5,496 168,026 - 173,521 -
MANINGRIDA - 43,955 - 43,955 R
MINJILANG - 1,490 - 1,490 -
WARRUWI 3,855 12,078 - 15,933 -

14,719 262,029 - 276,748 -

Top 10 Payments Recurrent and Top 10 Payments Non-Recurrent (slides 14-15)

Recurrent Payments: includes Operational supplier-related costs, with top five largest being Jardine
Lloyd Thompson (JLT), Power Water, CouncilBiz, Australia Post - Maningrida LPO and Northern Land
Council.

Non Recurrent Payments: generally the largest spending here is for Council’s capital acquisitions. The
top five include: City Earthmoving, DEC Installations, Bridge Toyota, TB Constructions and JMK NT.
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Debtors (slide 16)

Ageing Dissection - Top 5

Debtor Outstanding Outstanding
No. Debtor Name As at EoM % of Total Current » 30 days » 60 days » 90 days
161 Kakadu National Park Env Australia 309,403 33% 1,260 - 308,000 143
310 Power and Water Corporation 195,710 21% 194,793 - - 917
715 Department of Infrastructure, Planning 132,068 14% 69,035 33,733 - 29,301
Various  NDIS Clients-Service Charges 117,488 12% 2,356 11,664 - 103,468
1216 National Disability Insurance Agency 91,265 10% - 91,265 - -
TOTAL 845,935 T 90% 267,444 136,662 308,000 133,829
Remaining Debtors 96,443 10% 67,132 4,878 10,268 14,165

TOTAL DEBTORS AS AT

0/
31st March 2023 942,378 100% 334,576 141,540 318,268 147,994

Movement of the total value of debtors for the past year follows:

Monthly Total Debrors

5500000
S70Q 000
£500000

300000
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Trade Creditors (slide 17)

Ageing Dissection - Top 5

Creditor Outstanding  Outstanding
No. Creditor Name As at EoM % of Total Current »30 days » 60 days » 90 days

11590 Statewide Superannuation 133,926 22% 132,894 1,031 - -
12106 Australian Tax Office - PAYG Only 108,277 18% 108,277 - - -
13696 DEC Installations 57,680 10% - - - 57,680
13866 TB Constructions NT PTY LTD 41,184 7% - - - 41,184
13696 Hastings Deering (Australia Ltd) 29,892 5% 29,892 - - -
TOTAL 370,959 @ 62% 271,064 1,031 - 98,864
Remaining Creditors 231,310 38% 155,175 7,178 3,905 65,053

TOTAL CREDITORS AS AT
602,269 100% 426,238 8,210 3,905 163,917

31st March 2023

The movement of the total value of creditors for the past year follows:

fonthiy Total Creditors

00000
$1.000,200 //\
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LICENSED POST OFFICES — CASH VARIANCES
The Council operates Australia Post Licensed Post Offices (LPOs) at Jabiru, Maningrida and

Gunbalanya.

Discrepancies between the actual cash balance at each LPO and the expected cash balance in the
period from 31 October to 31 March 2023 are listed below:

LPO: Amount: Comment
Jabiru $0.00
Maningrida $0.00
Gunbalanya $0.13 positive
Total $0.13 positive
West Arnhem Regional Council -131- Ordinary Council Meeting
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STATUTORY ENVIRONMENT

Regulation 17 of the Local Government (General) Regulations 2021 outlines the requirements for
financial reporting to council.

POLICY IMPLICATIONS

Not Applicable.

FINANCIAL IMPLICATIONS
Not Applicable.

STRATEGIC IMPLICATIONS

The contents of this report are aligned to pillar 6 as outlined in the Regional Plan and Budget
2022-2023.

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration.
Our processes, procedures and policies are ethical and transparent.

Financial Management
Provision of strong financial management and leadership which ensures long term

sustainability and growth

RECOMMENDATION:
That Council received and noted report entitled ‘Finance Report for the period ended 31 March

2023.’

ATTACHMENTS
1 Graphical Finance Presentation - March 2023.pdf
2 Combined PL and Balance Sheet March 2023.pdf
3 Monthly Financial Report Form - March 2023.pdf
4 CEO Certification - March Monthly Finance Report.pdf
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, ] WEST ARNHEM
West Arnhem Regional Council c 3
Balance Sheet Report LN
As at Period Ending - 31st March REGIONAL COUNCIL
ASSETS B TOTALS NOTE REFERENCE
Cash at Bank (1)
Tied Funds 6,318,297
Lintied Funds 471,335
Cash Sub Total 6,789,632
Eccounts Recelvahie
Trade Dehtors 947,379 (2]
Rates & Charges Debtors 1,096,040
Grants Recoivable 370,935
ATO Receivables 74,059 4)
Receivables Sub Tatal 2,483,413
Other Current Atsnte
Inwentory 142015
Prepaymants 790,852
TOTAL CURRENT ASSETS 10,205,952
Non-Current Financial Assets
Property, Plant and Equipment -
Acquisition of Assots 97,108,216
Capital Expenditure 2,618 455
TOTAL NON-CURRENT ASSETS 99,727,711
LIABILITIES
Accounts Payable 602,269 (3)
ATO & Payrall Liabilities 68,260 [E]
Current Providions 2,000,260
Income Recelvad in Advance 1,125,383
Averuals 476086
Cther Current Liabilities 230,296
TOTAL CURRENT LIABILITIES 4,502,554
Nan-Current Provisions 443,272
Other Non-Current Linbllities 6,821,877
TOTAL NON-CURRENT LIABILITIES 7,265,149
TOTAL LIABILITIES 11,767,703
NET ASSETS 98,165,961
EQUITY
Auset Revaluation Reserve 48,616,454
Reserves 165,103
Accumulated Surplus 49,446,932
Equity Adjustments [62,530)
TOTALEQUITY] 98,165,960
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Meste 1. Devaibi of Cash and Insestmant Held

Cogh al Bank Opeationgl Gengiol 038-302 133258 43381
Cash at Bank Community LPC Acooun 035-308 1E6614 15,843
Cash al Bank Triest 2 DAWE RENT 6620 210
Cach at Bonk Trust 1 a/c 035300 146612 7.u87
Cagh gl Bank TCU groo0n 1.275
Caady em Homd Gaarpetal &747
Investments B, 305,000 Further Breskduwr of Investrments fedd on poge 11 of repert
Traditienal Credit Urdon - Shaces 4
Westpae WMaed Derect A2 N, 190 570 13z
Total 6,789,032

Mite 2. Matement of Tiade Debton

Exmrnpie:
I

’ Past Dun Past Duw Fasti Due | Pax| Dus .
fZounet car sslpct invng of o age of frede deblors) Curront 1-30 Days | 31—€0 Days | 61-00 Days | 90+ Days Tatal
Trade Debtomn § 1M5TH § 41540 § MR ZGE ' £ wTood )| § ba2aTR
MNote §. Stxtement on Trade Crediters
Cxprmpie:

. . . e Past Due . Past Due Fast Due ! Past Due
(Caemcii can safoct imng of the age of creoifors) Current 1- 20 Days . 31 - 60 Days | G190 Days : 0+ Days Total
Trate Crediors IS aps2o8 (S 2103 3005 & 163917 | 602,270
Ciher Credliors | 1 5 -
Total Accounts Payabile H =15 43621 % 8210 | & 19051 & 1438176 @02370
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Note &_Siatement an Australlan Tax Offies (ATO) and Payroll Obligstions
Reporting and payment obligations with the Australian Taxation Office
The Council has the following reporting and payment abligations with the Australian Taxation Office:
Goods and Services Tax ~ Amounts are reported and remitted monthly;
PAYG Income Tax Withheld - Amounts are reportad and remitted fartnighty as part of Single Tauch Payroll (ST#)
arrangements; and
Fringe Benafits Tax = Instalment amounts are paid quarterly with an FBT return for the 12 month period ended
31 March renuired to be lotlged each year.

As at the date of this roport, all reparting and payment obligations had been met up to 31 Mar2023

Superannuation

Employees are paid superannuation contributions In accordance with the superannuation legislative framework.
Superannuation contributions are paid to sither an employese’s choic of compiying fund ar the Council’s default
fund, which is currantly Statewide Super.

Commencing 1 July 2022 the minimum Superannuation Guarantee Charge Increased frum 10,0 to 10.5 per cent.
Mast full-time employees of the Council receive a 12.5 per cent overall superannuation contribution as part of
their agreed remuneration package.

Superannuation payments ara due to be remitted on the 28V of the month following the pravious quarter.
Howsever, the Council alects to remit superannuation accrued pn 2 monthly basis in ||ne with its

Single Touch Payroll process. All superannuation cantribuitions that had accrued up to 28 February2023 have
been remitted to employess’ raspective superannuation funds as at the date of this report,

The Corporate Services (financial) division of the Councll is nat presantly aware of any late and outstanding
superannuation abligations due to current or former employees.

Insurance

Details of the Council's current insurance arrangamants for the 2022-23 fingncial year are as follows. Period of

cave FYNI222)

Annual
p"-m‘::m Cusrterty
Premium Datw paigd
Amouits um, Total §
ward GSY -
Corpotate Travel LI % - 2/0N/2022
Coundition & Ofticess Latility wEmployment Practices Labitity & 15622 1270872022
Industrisl Spacial Alnks - Property $ 0,924 20/ 2022
Motor Vahids - £ 5% 26/0a72022
Pursonal Artiden s 302 290772022
Petlic LSty Susiness Pack - |Acstraiin Poss Memryt o
Quaksianys sed Jaliry Ucenged Post Ofices| s 1.25? BIWDU)).
Putilie Lrability / Prot wal tr ¥ [ N /0%/3022
Workers' Compensation /. uAVarkSA ends 30 823 ] L9 0/m/2022
Worker' Compansation (peid in & instalmests) - 13t iratsiment: $ MM03X  36/00/2022
Warkers' Compensation [maid o 4 instalments] - 2nd inctalment $ UR0 | 9/paj2022
WOrkeny' Compunsation [eaid in & inatsiments) - Srd inagnl 5 118,030 16/12/2022
Warkers' Compensation [paid in 4 ‘) o § usoM  27/03/2023
Public Sector Setvice Fee [onid W & instslmerita] - 13t 1jhatsbment S 1LE3e 22/08/2023
Public Sectar Service Few [paid in 4 Iments] - nd § 1s» S/n/2022
Public Sector Tervics Fes [paid = & ingaimens] - Srd ingtalment $ nms a/nyxan
Public Sector Service Fee [pald in 4 instaiments) - "#h (nsraiment £ 1LAM  14/0) 2023
5 6MI S H1840

Due to the commerdial-in-confidence nature of the Counail’s msurance palicies, the specilics of the Council's
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WEST ARNHEM REGIONAL COUNCIL
ABN 45 065 336 873

MONTHLY FINANCE REPORT for March 2023

CEQ CERTIFICATION

To the Cauncillors

I, Paul Hockings, Chief Executive Officer of West Arnhem Regional Council {‘the Council’), certify that to
the best of my knowledge, information and belief:

{i) The internal controls implemented by the Council are appropriate; and
{11) The accompanying finance report best reflects the financial affairs of the Council,
Slgned
1
.' }
Paul Hockings
Chlef Executive Officer

Dated this second day of May 2023
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 10 MAY 2023

Agenda Reference: 9.4

Title: Elected Member and Local Authority Allowances 2023-2024
File Reference: 1075406

Author: Deirdre O'Sullivan, CSM Jabiru

SUMMARY

The purpose of this report is to receive and note the Elected Member and Local Authority Allowances
for the 2023-2024 financial year.

BACKGROUND

Elected Members and Local Authority Members Allowances are set in accordance with the Local
Government Act 2019. In previous years there were transitional provisions with the introduction of
the Local Government Act 2019 in relation to Council Member payments. Guideline 2A Council
Member Allowances was re-made under section 71(2) of Local Government Act 2008 and is continued
in force as a transitional arrangement in accordance with section 353 of the Local Government Act
2019.

The Northern Territory Remuneration Tribunal of the Northern Territory has now issued a
determination which sets out Member allowances. There is no longer a requirement to adopt the
allowances set.

COMMENT

The Northern Territory of Australia Remuneration Tribunal has issued a Determination of Allowance
for Member of Local Government Councils and Members of Local Government Authorities on 24
January 2023 — Determination No.1 of 2023 attached.

The Councillor allowance covers:
1. Any cost to Councillors for attending meetings and activities of Council where these costs are not
reimbursed by Council;
2. Contribution towards phone and internet usage;
Contribution towards any home office supplies;
4. Allowance towards costs incurred in servicing constituents in the Ward or Council Area;
a. Included but not limited to:
i. Donations;
ii. Organisation sponsorship;
iii. Member fees;
iv. Patron expenses; and
v. Constituent support

w

The Extra Meeting/Activity Allowance may be accessed for;

Additional meetings of full Council or established sub-committees of Council;

Attendance at Local Authority meetings within the Ward the member represents;

Attendance at any functions representing the Principal Member on official Council duties;
Attendance at functions as an invited representative of Council and with Councils approval; and
Attendance at any approved extra meetings of Council for planning, briefing or information
session of council meetings.

ukhwnN e

Professional Development Allowance;

West Arnhem Regional Council - 166 - Ordinary Council Meeting
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Professional development allowance must be specifically related to the role of Councillor and be
approved by the Council. 2 years of professional development allowance can now be used in 1 year.
The maximum amount claimable by any Councillor is the total sum of 1 year for each of the Councillors
elected terms.

The following Table sets out Elected Member Allowances for West Arnhem Regional Council for the
2023-2024 Financial Year:

a) Base and Electoral Allowances

Allowance

Ordinary Council Member

$

Deputy Principal Member
S

Principal Member

$

Base Allowance

$20,000.00

$36,000

$102,000

b) Professional Development

Allowance

Allowance

Ordinary Council Member

Deputy Principal Member

Principal Member

Professional Development
Allowance

$4,000.00

$4,000.00

$4,000.00

Allowance

Ordinary Council Member |

Deputy Principal Member

Principal Member

Vehicle Allowance

c) Extra Meeting Allowance

$5000.00
Involves 5,000km from home

$5000.00
Involves 5,000km from home

40,000

Allowance Ordinary Council Member Deputy Principal Member Principal Member
Up to 2 hours $200 Up to 2 hours $200
Extra Meeting/ Activity Between 2 and 4 hours $300 Between 2 and 4 hours $300 $0.00
Allowance More than 4 hours $500 More than 4 hours $500) )
per meeting capped at $10,000 per meeting capped at $10,000
d) Acting Principal Member
Allowance
Daily Rate $253.84 Max Claimable (90 days) $23,520.60

e) Local Authority Members

Ordinary Local Authority
Member
Up to 2 hours $200
Between 2 and 4 hours $300
More than 4 hours $400

Allowance Local Authority Chairman

Up to 2 hours $200
Between 2 and 4 hours $450
More than 4 hours $600

Allowance Per Meeting

STATUTORY ENVIRONMENT

The following legislation is relevant to this report:

Local Government Act 2019

Assembly Members and Statutory Officers (Remuneration and Other Entitlements) Act 2006

POLICY IMPLICATIONS

The Allowances and Expenses (Elected, Local Authority and Council Committee Members) Policy is
relevant to this matter.

FINANCIAL IMPLICATIONS

It is anticipated that the total allocation for 2023-24 financial year will be approximately $350,000,
based upon changes to Member allowances.

West Arnhem Regional Council -167 - Ordinary Council Meeting

Wednesday, 10 May 2023



STRATEGIC IMPLICATIONS

In reviewing and noting the proposed Elected Member Allowances and Local Authority Allowances
Council is ensuring that the following objective of the Regional Plan and Budget 2021-2022 is met:

GOAL 1 COMMUNITY ENGAGEMENT

Community members and stakeholders that are engaged in, connected to and participate in the
affairs of the region.

Strong governance and leadership.

VOTING REQUIREMENTS

RECOMMENDATION:
That Council received and noted the report entitled “Elected Member and Local Authority
Allowances for the 2023-2024 financial year”.

ATTACHMENTS
1 Determination of Allowances for Members of Local Government Councils 2023 DOD
2023.05.02.pdf
2 Determination of Allowances for Members of Local Authorities 2023 DOD 2023.05.02.pdf

West Arnhem Regional Council - 168 - Ordinary Council Meeting
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Attachment 1 Determination of Allowances for Members of Local Government Councils 2023 DOD
2023.05.02.pdf

NORTHERN TERRITORY OF AUSTRALIA
REMUNERATION TRIBUNAL

Assembly Members and Statutory Officers
(Remuneration and Other Entitlements) Act 2006

DETERMINATION OF ALLOWANCES FOR MEMBERS OF
LOCAL GOVERNMENT COUNCILS

DETERMINATION NO. 1 OF 2023

Under section 78 of the Assembly Members and Stalutory Officers (Remuneration and Other
Entitlements) Act 2008, the Tribunal determines as follows:

1.  DEFINITIONS
Municipal Councils are the following:
Alice Springs;
Darwin;
Katherine;

Litchfield; and
Palmerston,

Regional Councils are the following:

Barkly;

Central Desert;
East Amhem;
MacDonnell;
Roper Gulf;
Tiwi Islands
West Amhem,
West Daly; and
Victoria Daly.

Community Councils are the following:
« Belyuen.
« Coomalie; and
o  Wagail.

Financial Year s the period from 1 July to the 30 June.

] I Report and Determination No. 1 of 2023 = Allowances for Members of Local Gavarmment Councils
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Attachment 1 Determination of Allowances for Members of Local Government Councils 2023 DOD
2023.05.02.pdf

Councils are defined in the Local Government Act 2019 as an area, and means the Local Council
constituted for that area under section 14{b)
The role of Mayer is defined |n section 58 of the Local Government Act 2019 and Is prescribed as:
(1) The Principal Member of a municipal council & 1o have the title Mayar.
{2) Howaver:
{a) in the case of tha council for the Cily of Darwin local government area — the principal
member |5 to have the title Lord Mayar; and
(b)  in the case of the Litchiield Council ~ the council may, by resolution, decide the
principal member instead has the title President,

{3) The Councll may, by resolution, decide the principal member of a regional or shire council
has the title Mayor ar PresidentL

Deputy Mayor |s defined Iin the Local Gavernment Act 2019.

Councillor is defined In the Local Government Act 2019 as an elected member of a Lacal Council:

2. ALLOWANCES
The following allowances will be paid annually,

COUNCILLORS' ALLOWANCE

Darwin $31,000

Palmerston $22,000

Alice Springs 522,000

Litchfield $22.000

Other Municipal and Regional $20,000

Community Councils

Coomalie $7000

Belyusn up to $5000 as appraved by Council
Wagait up to $5000 as approved by Council

DEPUTY PRINCIPAL MEMBERS ADDITIONAL ALLOWANCE

Darwin $23,800
Palmerston $17,200
Alice Springs $16,500
Litehfield 516,000
Other Municipal and Regional $16,000
PRINCIPAL MEMBERS ADDITIONAL ALLOWANCE
Darwin $127,200
Palmersion $92,000
Alice Springs 580,000
Litchfield 83,000
Other Municipal and Regional $82,000

lu Reporl and Determination No. 1 of 2023 — Allowancaes for Members of Local Governmant Councils
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Attachment 1 Determination of Allowances for Members of Local Government Councils 2023 DOD
2023.05.02.pdf

Community Councils

Coomalle $23,000
Belyuen up to $20,000 as approved by Council
Wagait up to $5000 as approved by Councl|

3. INCLUSIONS OF ALL ALLOWANCES
The Allowances are to cover;

« any cost to Councillors of attending meetings and activities of Councll where these cosis
are not reimbursed by Council;
contribution towards phone and internet usags,
contribution towards any home office and supplies;
allowance towards costs incurred in sarvicing constituents in Ward or Council Area:
o Including, but not limited to:
- donations;
- organization sponsorship,
- membership fees,;
- patron expenses; and
- constituent support.

4., EXTRA MEETING / ACTIVITY ALLOWANCE

4.1. An Extra Meeting / Activity Allowance of up to $10,000 per financial year, may be accessed
by all Municipal and Regional Councillors and Deputy Principal Members of those Councils.
The allowance may be accessed as follows:

additional meetings of full Council or established sub-committees of Couricil;
attendance at Local Authority Meetings within the Ward the member represents,
attendance at any functions representing the Principal Member on official Council
duties;

« attendance at functions as an invited representative of Council and with Council's
approval, and

« altendance al any approved extra meelings of Council for planning, briefing or
information sessions of council meetings.

4.2 Allowances to be paid to eligible members (not including Principal Members) are:

e Fee if activity takes place during normal business hours as follows:

o upto2hours $200
o bstwesn 2 and 4 hours $300
o more than 4 hours $500

e An Extra Meeting / Activity Allowance of up to $1000 per financial year, can be paid
to Councillors of the Community Councils, when attending an extra meeting / activity
approved by the Counsil,

11 | Report and Determination No. 1 of 2023 - Allowances for Members of Lacal Government Councils
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Attachment 1 Determination of Allowances for Members of Local Government Councils 2023 DOD
2023.05.02.pdf

5. PROFESSIONAL DEVELOPMENT ALLOWANCE $4000 PER YEAR

5.1,  Professional Development Allowance is 34000 per person, per financial year and will be
paid to all Princlpal Members, Deputy Principal Members, Councillors of Munlclpal and
Reglonal Councils.

5.2 Prafessional Developmeant Allowance up to 51000 per financial year, may be claimed by all
Principal Members and Councillors of Community Councils if approved by the Council.

53.  Any course or professional development activity must be spacifically related 1o the role of
the Councillor and be approved by tha Councll. The AICD Company's Director Course
should be encouraged, as well as professional development aclivity that is arranged by the
Local Gavernmean! Associalion of Northern Terrltory (LGANT),

5.4, Total amount claimable each year is the total of lwo years, being based on an annual
allowance, plus ona year drawn In advance or ona year's ramaining balance from a pravious
year. The maximum amount claimable by any Councillor is the total sum of one year for
each year of the Counclllor's eleated term.

5.5, Praot of completion for each stage of the course Is required before further paymeants can be
claimed.

6. VEHICLE ALLOWANCE

6.1. Vehicle Allowance will be available for travel undertaken by all Councillors when the travel
invoolves S0kms from home base, and is capped at 35000 per financial year, travel does not
occur in a Council supplied and maintained vehicle, and the Councillor is not in receipt of a
muotor vehicle provisions in Clause 7 below.

6.2. Vehicle Allowance will be In the form of kllomelra allowance which will be paid at rates set
by the Australian Taxation Office each year and is 78 cents a kilometre in 2022-23,

B.3.  Vehicle Allowance will be available in the following circumstances:

travel to and from statutory Council meatings,

traval to and from official Councll approved meeting;

traval to and from approved function representing the Principal Member;

iraval to and from Loeal Authority Meetings;

traval o and from all meetings of Council or their sub-committees; and

travel 1o and from any additional activity where Exira Mesting/Activity Allowance has
been approved.

7. PROVISION OF MOTOR VEHICLE

7.1. If Principal Members of Municipal and Regional Councils are not glven a Council maintained
vehicle they can receive a Vehicle Allowance.

7.2. The Vehicle Allowance, which will be paid fortnightly or monthly, will be:

= 525,000 per year far Municipal Principal Members; or
o 540,000 per year for Regional Principal Mambers,

12 | Report and Delermination No, 1 of 2023 — Allowances for Membrers of Local Government Councils
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Attachment 1 Determination of Allowances for Members of Local Government Councils 2023 DOD
2023.05.02.pdf

8. TRAVEL ALLOWANCE

Principal Members, Depuly Principal Members and Councillars who are reguired to slay away
from home overnighl on approved Council business, will be enlitled (o Travel Allowance,

The applicable rates 1o be paid are found in Table 1 of Taxation Determination TO 2021/G orany
subsequent Taxation Determination made in substitufion of thal Determinstion.

9. GENERAL

9.4, Pursuant to section 7B(7) of the Assembly Membery and Statutory Officers (Remunaration
and Other Entitlemants) Act 2006, the allowances determined are effective from either:

= the next firancial year if the report is made on or before 1 February; or
# [rom lhe financial year afler the next nnaquﬂ! year if the report is made afler

1 February ,f’

e

d

4 s
A LéH -ﬂf\,b?it
Mr Michael Martin OAM -:)l\\ The yd Sticling AM r E;:iry Higgins

Chairparson Member mber
Remuneraltian Trikwnal Remunaration Trnbumsl Remuneration Tribunal

Dated ;}'-J.L January 2023

Ti 3 [ Report and Determination No. 1.o0f 2023 - Allowances for Membess of Local Government Councils
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NORTHERN TERRITORY OF AUSTRALIA
REMUNERATION TRIBUNAL

Assembly Members and Statufory Officers
(Remuneration and Other Entittements) Act 2006

DETERMINATION OF ALLOWANCES FOR MEMBERS OF
LOCAL AUTHORITIES

DETERMINATION NO. 1 OF 2023

Under section TE aof the Assembly Members and Statutory Officers (Remuneration and Other
Entitlements) Act 2006, the Tribunal datermines as follows:

1. DEFINITIONS

Lacal Authority is defined in the Local Government Act 2019 as established by & Council under
section 76.

The Chair of a Local Autharity |s defined in the Local Government Act 2012 as in seclion 98,

A Member of a Local Authonty is defined in the Local Government Act 2019 as a member of
an audit committes, a council, a council committes of a local authonty.

Financial Year is the perod from 1 July to the 30 June.

2, ALLOWANCES
The following allowance will be paid for each meeting of a Local Autharity.

The Chair of a Local Authority will be paid as follows:

If the meeling s held up to 2 hours $300
If the meeting Is held between 2 to 4 haurs $450
If the meeting is held for more than 4 hours $600

A Member of a Local Authority will be paid as follows:

If the meeting is held up to 2 hours 8200
If the meeting is held betwaen 2 to 4 hours 5300
if the meating is held for more than 4 hours 5400
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3. GENERAL

a. Pursuant to section TE{8) of the Assembly Members and Statutory Officers (Remuneration
and Other Entitlements) Act 2006, the aliowances detarmined are effective from either:

» the next financial year if tha report is made on or before 1 February; or
+ from the financial year after the next financlal year if the report is made after

1 February.
L e
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Mr Michael Martin OAM.—~~ [ The-Hon Syd Stieling
Chairpersan ST Member mber
Remuneration Tribunal Remuneration Tribunal Remuneration Tribunal

Dated +f January 2023

5 ] Report and Determination No. 1 of 2023 - Allowances for Members of Local Government Authorities

Attachment 2 Page 175



WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 10 MAY 2023

Agenda Reference: 9.5

Title: Councillor Email and Technology Provision

File Reference: 1075684

Author: Jessie Schaecken, Governance and Risk Advisor
SUMMARY

The purpose of this report is to review with Council the provisions for Councillor email addresses and
IT Devices following a number of Councillor requests.

BACKGROUND

Recent discussions surrounding accessibility, confidentiality, audits and policy reviews have bought
about a potential need to provide Councillors with email addresses and associated technology devices
in order to access Council business papers.

COMMENT

Discussions with Department of Chief Minister and Cabinet have concluded Councillors not having
individual email address may contribute to a non-compliance in an audit scenario due to
confidentiality.

It is being recommended that Council endorse a decision to create Council email addresses for each
elected Councillor in the following format; firstname.lastname@westarnhem.nt.gov.au

Information sought from CouncilBiz has determined an email address only will incur no subscription
cost.

Email addresses for elected member will enable, over time, a transition to a paperless agenda cycle,
reducing the cost per cycle. Presently, each agenda printed in colour is 20 cents per page, at roughly
250 pages per copy and 10 copies for Councillors, this would result in a reduction of $500 per month
in printing costs alone and the obvious environmental impacts.

Which leads to the requirement for tech equipment. It is being recommended that council approve a
spend of up to $20,000 for the purchase of Lenovo Thinkpad laptops(and laptop bags and headphones)
for each Councillors, this aligns with the hardware used by Council staff enabling support from in
house IT technicians and furthermore, the staff surrounding Councillors. A quote has been sourced at
$1800 per laptop, we are currently investigating alternative, similar, cost effective options.

A timely review of the Allowances and Expenses, Elected, Local Authority and Council Committee
Members Policy will be conducted to include for the provisions determined by this report. The policy
in its current form is attached for reference.

STATUTORY ENVIRONMENT

No statutory requirement exists for allocation of IT equipment or email addresses to Councillors.

POLICY IMPLICATIONS
Allowances and Expenses, Elected, Local Authority and Council Committee Members Policy.

FINANCIAL IMPLICATIONS

As Mayor Ryan and Cr Williams Deputy Mayor already have access to Council supplied laptop
computers maximum cost would be approximately $1,800 per Councillor for 10 Councillors.
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STRATEGIC IMPLICATIONS

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration.
Our processes, procedures and policies are ethical and transparent.

Financial Management
Provision of strong financial management and leadership which ensures long term
sustainability and growth

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

RECOMMENDATION:

That Council:

1. Received and noted report entitled “Councillor Email and Technology Provision”.

2. Supported the creation of Councillor email addresses for each Councillor in the format of

firstname.lastname@westarnhem.nt.gov.au.

Endorsed the purchase of technology up to the amount of $20,000.

4. Requested the review of Council Policy Allowances and Expenses, Elected, Local Authority and
Council Committee Members Policy to include the above provisions and the changes be
presented to Council at its next meeting.

w

ATTACHMENTS
1 Allowances and Expenses (Elected Local Authority and Council Committee Members)
Policy 20210601.pdf
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Policy Name Allowances and Expenses (Elected, Local Authority and Council
Committee Members)

Pulilication Dita: 01/06/2021
Connell Decision {Refeence): Bl REIZIEE)
_ Clussification: Governance Policy
Categorisation: Governance
Review Freguency: 3 years
Review Date: 01/05/2024
Responsible Officer: Executive Manager, Office of the CEO
Version {Revision Number):  [B

1. PURPOSE

The West Arnhem Reglonal Councdil is committed to ensuring our Elected, Local Authority and Council
Committee Members are provided with the support thoy need to effectively carry out thelr roles with Councll.

This policy clarifies the allowances and expenses payable to Elected, Local Authority and Council Committee
Members, in accordance with the Local Government Act and Local Government Ministerial Guidelines.

2. SCOPE

This policy applies to all Elected, Local Authority and Council Committee Members of Council.

3. DEFINITIONS

In the context of this policy the following definitions apply:
Allowance means remuneration provided to Elected and Local Authority Members.,

Council Committee Member means an individual sppointed to 3 Commitize established by resolution of
Council [e.g., sudit Committee), who is nat an Elected Member or employee of Council.

Elected Members means (ndividuals elected to Councll, including the Mayor, Dieputy Mayor, and
Councillors.

Local Authority Member means a member of a local authority as appointed by the West Armnbem Reglonal
Council.

4. POLICY STATEMENT

This policy establishes the allowances which are payable to Elected Members, Local Authority Members, and
Council Committee Members of the West Arnhem Regional Council, The policy clarifies the eligibility and
requirements for payment of allowances and reimbursement of expenses including:

Approved by Chiaf Executive Officer Fudltie g, 01/08/2021 Page Lol B
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® Ordinary Allowiince (Elected Members only)

» Extra Meeting Allowance (Elected Members only)

o Professional Development Allowance (Elected Members only)
o Acting Mayor or Deputy Mayor Allowance (daily rate)

s Mayoral Allowance/s

¢ local Authority Allowancs

* Travel and Expenses Allowance (Elected Members, Local Authority Members and Cauncil Committee
Members),

Allowances payable to Elected Members

As pravided by the Local Government Act, Elected Members are to be paid an Ordinary Allowance, Extro
Meeting Allowance, and Professional Development Allowance. These allowances do not apply to Local
Authority Members.

e Council will resalve to fix Elected Member allowances for each financial year, when Council adopts its
budget for the forthcoming financial year.

o Each allowance will be determined by Council with reference to Council’s fiscal situation and the
maximum amount determined by the Remuneration Tribunal,

e Once allowances for a particular financial year have been set, they cannot be increased by
amendment, However, Council may by resolution of Council, lower the amount of Elected Member
allowances at any time,

o |f Council sets the allowances to be less than the maximum amount of the allowances determined by
the Remuneration Tribunal, the allowances payable must be proportionate at that amount for all
Members (i.e., If Council sets the Mayor's allowance to be [ess than the maximum allowance for a
Mayor, an Ordinary Member’s allowance must be less than the maximum allowance for an Ordinary
Member in proportion to the lesser amount for the Mayor).

e Unless otherwise negotiated with the Chief Executive Officer (CED) or delegate, all allowance
payments will be pald at the full amount without deduction for elther taxation or superannuation
purposes. Elected Members are able to request that taxation be deducted and/or superannuation
contributions be paid into a nominated fund.

Counicil will publish the amounts of the allowances payable by Councll to its Elected Members, on its website.
Ordinary Allowance

The Ordinary Allowance is an allowance that cavers those activities required of an Elected Member in the
performance of their role as an elected representative, This includes, but is not limited to:

® Preparing for meetings, including considering the agenda and business papers for a meeting.
e Attendance at Ordinary Council meetings.

e Attendance at community functions as a Cauncil representative, including scheduled meetings of a
Local Authority within the member’s ward.

e Coanstituency responsibilities.

» Representing the Council outside the local government area, including delegations travelling
interstate and oversess.

~
»
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The Ordinary Allowance will be avtomatically paid to Elected Members each month, or at '51..IE|'I f
resolved by Council — in arrears.

J

Extra Meeting Allowance

An Extra Meeting Alowance is an additional allowance paid to Elected Members that covers attendance

those meetings or functions that are not an Ordinary Meeting of Councll, and that Council has resolvediwill f

be covered by this allowance, m

The Extra Meeting Allowance will be paid at the rate determined by Council and |s enly payable after an
approved claim has been made.

The Extra Meeting Allowance may be paid in relation to attendance at the following types of meetings:
e Spedal Council Mestings (additional to the eleven Ordinary Meetings scheduled anmually).

= Council Committes Meetings for meetings held on days other than the days of Ordinary Coundil
meetings.

e Special Mectings of Councll Committess,
o Local Authority Meetings - if the Elected Member (s a Member of the Local Authority.
® Inclusion in CEO selection meetings

& Meetings of esternal agencies or organisations to which Councll has formally appainted an Elected
Member to reprasent the Councl.

® Meotings of the Local Government Association of the Northern Territory (LGANT] where the Elected
Member is a delegate of the Council,

s Any meeting for which the Chief Executive Officer (CEQ) requests the attendance of the Elected
Member, which may include but is not limited to Council workshops or briefings.

¢ Al other meetings prior approved by Councll for payment of this allowance.

One portion of the Extra Meeting Allowance |s five percont (596) of the annual maximum mesting allowance
for the financial year, unless the allowance has been exhausted. Extra Meeting Allowance is not available if
the annual allowance is fully spent.

® A partion of the Extra Meeting Allowance may be claimed for up to & masimum of two meestings per
day.

e Elected Members must not claim a portion of Extra Meeting Allowance maore than once for the same
meating.

= Extra Meeting Allowances cannot be paid for meetings unless & quordm is reached, and the meeting
EOMMEnces,

& The Member must have attended at feast 75 percent of the duration of the meeting to claim an Extra
Meeting &llowance.

s ‘Where an Elected Member is required to travel in order to attend an approved extra meeting, the
Elected Member may claim a portion of the Extra Meeting Allowance for each full day of travel, unless
that travel falls on the same day on which the meeting is held. In this context, a full day of trave|
means at least four hours of travelling time, which may include time in transit.

Where an Elected Member does nol meet the attendance requirements (or claiming an Extra
Meeting Allowance, they may still make a claim for travel to andfor from the extra meeting
£
g
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s

if the reason for nan-attendance wis because the extra mesting was r}mld, an
not sufficient notice that the meeting would not be held prior to travel being up ken,

Claims for the Extra Meeting Allowance must be made using the form/s approved by Gbuncﬂ >

5 Forms must include the date on which the meeting was held and indicate the pariod of
the Member was present at the meeting.

(8]

attendance more than three months after the event or meeting will not be pald, unless bv'
resolution of Councll.

Subject to claim, Extra Meeting Allowances will be paid automatically in arrears, during the first
fortnight following the mesating.

If a Member is not paid the full allocation of the Member’s Extra Meeting Allowance in a financial year, the
allowance ar the remainder of the allowance doss not accrue for the following financial year.

Extra Meating Allowances are not applicable to the Mayor er Deputy Mayor, or to an Elected Member acting
in eithar positian, as this allowance is incorporated inta the Ordinary Allowance for these positions.

Professional Development Allowance

The Prafessional Development Allowance is an allowance payable to Elected Members to attend conferences
ar tralning courses that enable the Membher to develop the Member's capabilities in the Member's role.

Only Councll approved conferences and training will attract Professional Develupment Allowances.

Council has determined that the types of conferences or training that may be attended or undertaken by a
Member using the Professional Development Allowance Include training and development In the areas of:

Leadership

Governance practices

Community development and capacity building
Risk, compliance, and financial management
Strategic managemant

Diversity and advocacy, including skills levels and understanding in the areas of diversity and inclusive
practices,

Any ather course or training that 15 prior approved by Council and that Council considers will be of
benefit to Council, Council constituents and/or the West Arnhem Region.

The Protessional Development Allowance is to be used to cover the cost of travel to the course or conference,
course or canference fees, meals, and accommadation for the dumation of the course or conference.

{

-

Approved by Chief Executive Officer

Payment of the Professional Development Allowance Is subject to approval by Council. Conditions of
payment include confirmation of attendance for at least 75 per cent of the duration of the event
unless non-attendance is supported by a medical ceruficate (in the case of iliness or injury),

Council can arrange to pay costs directly to the provider, including course or conference fees, travel
expenses, accommodation, and meals; or claims for reimbursement can be made using the form/s
approved by Council,

The Professional Development Allowance may be claimed multiple times each year to the maximum
spacified by Council for that financial year.
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XS

If a Member is not paid the Member's Professiopal Development Sllowance in a financial year, th e —
ar the remainder of the allowance does not accrue for the following financial year.

In the case of high-cost training courses, iIf a3 Member |5 attending a training course thﬂ';iﬁ&ﬂ
professional development allowance avallable In the current financial year:

» Any remaining professional developrment allowance in the current financial year is to be expem
partially pay for the training course; and w

® The outstanding cost of the training course may be expended against the prafessional developme
allowance of the Member in future financial years (only within the term of the Council).

Expenditure of the professional development allowance In future financial years will only be done an a
relmbursement basis to a Member who has persanally paid the remaining cast of the training course.

Access to reimbursement is subject to:

s The Member remaining @ Councl Member [n the future financial year(s) when @ daim for the
reimbursement is mada; and

e Any changes in the maximum amount of professional development allowance available in the future
financial year(s) (which may reduce the reimbursement amount available).

A Member may claim a portion of the Member's Professional Development Allowance for the costs {inchuding
travel, accommeodation and meals) in attending any training, mediation or counselling recommended by
Council, a council panel, a prescribed corporation panel or as ordered by NTCAT as a result of a complaint of
a cantravention of the Code of Conduct.

Acting Mayor ar Deputy Mayor Allowance [daily rate)

Where a casual vacancy occurs in the affice of the Mayor or Deputy Mayor, the Member appointed to fill that
casual vacancy will be entitled to the Ordinary Allowance applicable to the pasition being filled for each day
that the Member is acting m that position.

The higher Ordinary Allowance will be calculated by dividing the annual Ordinary Allowance of the ppsition
being filled [1.e,, Mayor or Deputy Mayor) by 365,

The acting Mayor or Deputy Mayor is not entitled 1o receive Extra Meeting Allowance while they are receiving
the Kigher Ordinary Allowance.

The acting Mayor or Deputy Mayaor is entitled to receive the higher Ordinary Allowance Tar a maximum af 90
days in a financial year.

Mayoral Allowances

The Mayor of the West Arnhem Reglonal Council shall also be provided with the following additianal
allowances:

e« Mobile Phone or Phone allowance
= Computer or electronic notebook
o Mayaral vehicle,

Council must ensure sufficient allocation in the annual budget for the provision of the Mayoral allowance/s.
Expenditure on these allowance/s will be regorted in Councll's monthly and annual financial reports,

Mayoral vehicle
The Mayor will be provided with a vehicle, in recognition of the Mayor being always on call.

k’_’/
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The Mayor must adhere to the provisions of Council’s Motar Vehicle Use Pﬂ.’lcp Veh i.r.n'f M
Procedures, and any other Council policles, procedures, and instructions relevant to opnraun
and management of the Mayaral vehicle, including Councll's Fatigue Management Pﬂ»fkf

The type and specifications for the Mayoral vehicle will be as specified by Council's Ughr Vehi
Specification and Manogement Guidelines,

The Mayar will have Unrestricted Private Use of the Mayoral Vehicle in line with Council's Mw
e

Vehicle Use Palicy. in the context of this policy, Unrestricted Private use means year-round ac
the vehicle, which will generally be limited to locations within the Northern Territory. This includes
private use during leave approved by Cauncil,

s Use ol the vehicle for interstate travel lor official Council business, may be permitted.
Approval must be sought from Council prior to commencing travel.

The Mayor's spouse/partner may also be permitted to drive the Mayoral vehicle and must also adhere
to the provisions of Council's Motor Vehicle Use Policy, Viehicle Manogement Procedures, and any
ather Council policies, precedures, and instructions relevant to the eperation and management of the
NWayoral vehicle, including Council’s Fatigue Monogement Policy. A capy of their current drivers
licence is ta be kept on the Mayar's personnel file.

Council will cover fuel and aperational costs for the Mayoral vehicle,

= Afuel card will be provided with the Mayoral vehicle. Al receipts must be kept in a safe and
secure location and must be provided to Councll administration at the end of each calendar
manth,

For safety purpases, the Mayoral vehicle may be fitted with a GPS tracker,

Location of the Mayoral vehicle: If the Mayor is based in an Island electorate, the Mayor must choose
between the Mayoral vehicle being based at the Mayor's island electorate OR at the Jabiru or Darwin
office.

If the Mayor resides in thelr electorate of Gunbalanya or Maningrida (both communities are cut off
by impassable roads during the wet season) the Mayor may choose to stare their Mayoral vehicle in
Jatiiru or Darwin, for the duration of the wet seasan,

There Is no capacity for the Mayor to have two vehicles {Le., ane vehicle based |n thelr electorate and
another vehicle based in labiru or Darwin). There |5 also no capacity for the Mayor to have a Council
vehicle at thelr alectorate and then seek access to Council pool vehicles upan belng in Darwin or
labiiru.

Should the Mayoral vehicle be (nvalved in an accident rendering the vehicle unroadworthy, Councll
administration will endeavour to source a pool vehicle for the duration of the repairs, However,
clircumstances may dictate that a pool vehicle may nat be avallable on every day that the Mayoral
veshicle is out of service. Should & pool vehicle be available during the period of repalr 1o the Mayoral
vehicle, the replacement vehicle will not be shipped to 2 community.

The Mayar's phane and computer/eloctronic notebook allowances will be provided In accordance with any
Ministerial guice|ines and legislative requirements.

Local Authority Allowances

& The local Gavernment Act provides that Local Autherity Members are to be pald allowances by the

Council, In accordance with any Ministerial Guidelines. The payment amount will be in accordance
with the rates sel in the given linancial year by the Guidelines.

A
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& The rate af allowance must not exceed the maximum rite payable as set by :h: Mlnlsrzr """-

s Council must ensure sufficlent allocation in the annual budget for the pravision of thpﬂl ﬁwan{e

s Council will publish the amount of Local Authority Allowance payable to Local Authunw M!mber!-
its website,

»  Local Authority Members who are also employess of the Council ore not eligible to recgive a
Authority Allowance for attendance at a Local Autharity Mesting.

Travel and Expenses Allowance

From time to time, Elected and Lol Authaority Members may bée required (o travel away from their usual
place of residence, to attend to official Council business.

Elected and Local Authority Members are entitled to claim all reasonable expenses and travel costs for
attendance at:

o A meeting of the Council, Councll Committee, Audit Committes, or Local Authority to which the
Member belongs.

& Business af the Council where there is a prior resalution of the Council that the Member will attend.
To be eligible for Travel and Expenses the meeting or event must be held outside the Member's ward.

The Travel and Expenses Allowance will be paid at the current Australian Taxation Office (ATO) rates
applicable 1o Council employess.

In making a claim for travel and expenses allowance, Elected and Local Authority Members are required to
adhere to the Travel and Accommodarion Policy (Elected, Loce! Authority and Councll Committee Members),

All travel must be pre-approved by Councll, Mambers must provide an itemised itinerary to Council using an
approved Council form. Council employees can assist with preparing a proposed itinerary. Council will only
approve travel if the pre-approval process has been comploted prior to travel commencing,

IFan Elected Member is a member of an external organization ar board and that arganisation or board pays
an attendanco allowance or covers expenses [nvalved, that Elected Member will not be entitled to claim travel
ar expenses from the Council, even IF that organisation or board Is relevant to the West Arnhem Regional
Council. In all instances the CEQ in consultation with the Mayor will have discretion on what Is an appropriate
claim,

Council Committes Mambers may also be eligible for travel and expenses allowance, o be paid at the current
ATO rates applicable to Council employees, forattendance at a Council Committee Meeting. In making & claim
for travel and expenses allowance, Council Committee Members are required to adhere to the Trove! and
Accommodation Policy (Elected, Local Authority ond Council Committee Members).

Responsibilities

e All Elected and Local Authority Members are respansible for adhering to the provisions of this policy.
A breach of this policy may canstitute a breach of the Cade of Conduct (Elected and Local Authority
Members) and will be handled in accordance with the provisions of the Code of Canduct palicy.

The Governance Coordinator |s responsible for;
e Ensuring that the amount of allowance/s payable by Council, is published on Councll’s website.

s Ensuring that all the reporting obligations referenced in this policy are met.
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The Executive Manager, Office of the CEQ is the Policy Custodian for this policy and Is* ib% y
reviewing the operation of the policy (every 3 years or more fraquently as may be required), an 1t

5. Responsibilities

maonitoring continuing relevance, effectiveness, and consistency with related documents and the Law.

Following approval of this policy document, the Executive Manager, Office of the CEQ (or 2 nomi
delegate) |5 also responsible for ensuring that the implementation and communication plan is impleme
and that all Council employees have access to the policy,

6. Related Documents

sgisiation and Referdénces
Assembly Members and Statutory Officer (Remuneration and Qther Entitlements) Act 2006 (NT)
Local Government Act 2019 (NT)
Local Government (General) Regulations (NT)

Policy documents

Code of Conduct (Efected, Local Authority and Council Committee Members) Policy

Fatigue Management Palicy

Motor Vehicle Use Policy

Travel and Accommodation Pallcy (Elected, Local Authority and Council Committes Members)

Procedures

Vehicle Management Procedure

Instructions, tools, guidelines, forms and templates

Light Vehicle Specification and Management Guidelines
Professional Development Allowance Reimbursement Form

r
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West Arnhem Regional Council Operating and Capital Budget 2023-2024
1075790
Richard Denaro, Management Accountant

SUMMARY

The purpose of this report is to set the Budget to be applied for the 2023-24 financial year. The
Council is being asked to consider the below report with a view to accepting the draft budget for
submission to the Local Authorities for consideration.

BACKGROUND

The adoption of Council’s Budget is required to conform to Section 201 Annual budgets of the Local
Government Act 2019 which reads as follows:

(1) A council must prepare a budget for each financial year.

(2) The budget for a particular financial year must:

(@)

(b)
(©
(d)
(€

)
(9)

(h)
(h)
(i)

outline:

(i)  the council's objectives for the relevant financial year; and

(i)  the measures the council proposes to take, during the financial year, towards
achieving those objectives; and

(iii)  the indicators the council intends to use as a means of assessing its efficiency
in achieving its objectives; and

contain the projected statement of income and expenditure for the financial year,

differentiating between operating and capital expenditure; and

list the council's fees for services and the estimates of revenue from each of those

fees; and

state the amount to be allocated to the development and maintenance of

infrastructure for the financial year; and

state the amount the council proposes to raise by way of rates, and set out the rates

structure, for the financial year; and

include an assessment of the social and economic effects of its rating policies; and

state the allowances for members of the council for the financial year and the

amount budgeted to cover payment of those allowances; and

separately provide for a budget for each local authority established by the council

(if any); and

include any other information required by any guidelines that the Minister may

make or as prescribed by regulation; and

be in a form required by any guidelines that the Minister may make or as prescribed

by regulation.

The following information is provided in accordance with the listed requirements above:
(2) The budget for a particular financial year must:
(@) outline:

the council's objectives for the relevant financial year; and

The objectives for the 2023-24 financial year are to deliver services and programs as

outlined in the Regional Plan 2023-24. The primary focus of the Council is to deliver
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Core Services such as providing administration centres in each community and
undertake roads and parks maintenance and rubbish collection.

ii. the measuresthe council proposes to take, during the financial year, towards achieving
those objectives; and

The principal measures that the Council will be taking in 2023-24 will be to continue on
the measures introduced in 2014-15 to control operating costs in order to remain
viable and to build up the plant and equipment fleet in order to have better resources
to deliver the services to the communities. As part of this, Council will continue to
dispose of plant and equipment that is unreliable and expensive to maintain in favour
of new and economical equipment. .

All sections of the operations, including Core, Commercial and Community Services,
continue to be strictly monitored. The benefit of undertaking Commercial and
Community Services programs and services on behalf of government departments and
agencies will be assessed against the net benefit that the service or activity provides to
the communities, as much as it will be assessed against the net income that the Council
receives as a result of that work.

The Core Services activities are listed within the Regional Plan and define the
expectations of the outputs/actions.
.the indicators the council intends to use as a means of assessing its efficiency in
achieving its objectives; and

The Regional Plan lists the indicators/measures that the Council intends to use to assess
the quality and/or effectiveness of the planned outputs/actions.
(b) contain estimates of revenue and expenditure for the financial year (differentiating
between operating and capital expenditure); and

The Combined Budget 2023-24 as shown in the attachments contains the required
information as specified.

(c) state the amount to be allocated to the development and maintenance of each class of
infrastructure for the financial year; and

Infrastructure is taken to include the following categories, and does not include Fleet, Plant
and Equipment:

Operating Capital
Expenditure Expenditure
Item/Activity Category S S
2004 Street Lighting 165,499 -
2008 Buildings (not staff housing) 265,807 -
2009 Local Roads 1,333,289 -
2013 Waste Management 1,607,664 -
2015 Swimming Pools 708,654 -
2017 Parks and Public Open Spaces 1,465,035 25,000
2049 Staff Housing 1,306,720 -
2143 Water Management 490,530 -
2145 Sewerage Management 146,130 -

(d) state the amount the council proposes to raise by way of rates, and set out the rates
structure, for the financial year; and
This information will be submitted separately with the rates declaration.

(e) contain an assessment of the social and economic effects of its rating policies; and This
information will be submitted separately with the Rates Declaration.
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(f) state the allowances for members of the council for the financial year and the amount
budgeted to cover payment of those allowances. This information is submitted separately

at this meeting.

COMMENT

Grant Funding departmental budgets for 2023-24 have not been finalised at the time of drafting the

proposed budget and conservative estimates have been used.

Operational Grant Funding Income has been marginally decreased by $0.253M from $13.416M to
$13.1629M since the previous 2022-23 second revised budget and details are as follows:

Activity

2009 - Maintain local roads

2012 - Community Service Delivery

2025 - Corporate Financial Management

2070 - Indigenous Jobs Development Funding - DHCD
2144 - Library Service: Jabiru

2178 - Local Authorities Community Project Income

2352 - WaRM - Waste and Resource Management

2379 - NT Govt - Install a flying fox at Jabiru lake precinct

3003 - NT Jobs Package - Aged Care

3004 - Night Patrol

3009 - Warruwi Outside School Hours Care

3011 - Safety and Wellbeing - Sport and Recreation
3012 - Remote Sport Program

3025 - Deliver Indigenous Broadcasting Programs
3028 - Manage Creche

3040 - Children and Schooling - Youth

3070 - Australia Day Grant

3073 - Long Day Care Toy & Equipment Grant Program
3087 - Women's Safe House : Gunbalanya

3120 - Domestic Family & Sexual Violence Program
3121 - Mental Health and Suicide Prevention

3131 - TEABBA Staff Funding - Indigenous Broadcasting
3134 - Support Child Care Services - Jabiru

3135 - E-Tools - Commonwealth Home Support Program

3140 - COVID-19 Aged Care

3143 - Culture school Holiday Activities in Maningrida
3145 - Celebrating Aboriginal Culture ( Australia Day )
3146 - Indigenous Skills and Employment Program
3147 - Jabiru Safe and Healthy Youth Project

3148 - International Women’s Day — Library Event

4001 - Operate Long day care

CARRIED FORWARD GRANT FUNDING

Revised

Proposed 2023- 2022-23
24 Budgtet Budget Variance
(1,375,635)  (1,322,726) 52,909
(3,692,000) (3,550,000) 142,000
(1,494,034)  (1,436,571) 57,463
(794,000) (794,000) 0
(135,120) (125,551) 9,569
(626,500) (626,500) 0
0 (148,800)  (148,800)
0 (32,667) (32,667)
(663,120) (674,393) (11,273)
(1,052,086) (1,052,086) 0
(47,878) (51,375) (3,497)
(515,000) (515,000) 0
(216,420) (211,424) 4,996
(35,000) (6,361) 28,639
(855,610) (895,927) (40,317)
(324,000) (531,333) (207,333)
(3,000) (3,000) 0
0 (1,452) (1,452)
(440,452) (462,476)  (22,024)
0 (18,157) (18,157)
0 (48,000) (48,000)
(172,145) (122,924) 49,220
(66,666) (66,666) 0
(611,772) (611,772) 0
0 (2,760) (2,760)
0 (2,000) (2,000)
0 (5,000) (5,000)
0 (50,000)  (50,000)
0 (20,000) (20,000)
0 (2,000) (2,000)
(42,000) (25,116) 16,884
(13,162,438) (13,416,036) (253,598)

Comment

4 % increase

4 % increase

4 % increase
no change

8 % increase
no change

One off funding
One off funding
2 % decrease
no change

7 % decrease
no change

2 % increase
prev yr surplus deducted
4 % decrease
39 % decrease
no change

One off funding
5 % decrease
One off funding
One off funding
40 % decrease
no change

no change

One off funding
One off funding
One off funding
One off funding
One off funding
One off funding

67 % increase

At the time of drafting the Budget for 2023-24 there were several grant funded activities which had
been undertaken during the course of 2022-23 but will not be finalised as at 30 June 2023.
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The exact extent of the amounts to be carried forward to be spent in 2023-24 has not been
established, and a conservative approach has been taken to not include any carried forward grant
funding.

When the Audited Financial Statements for 2022-23 are finalised, the actual amounts will be
determined and included in a revised budget for 2023-24.

EMPLOYEE EXPENSES
Employee expenses have increased marginally from $18.336M to $18.363M.

RESERVE FUNDS

The exact extent of any reserve project amounts to be carried forward to be spent in 2023-24 has
not been established, and a conservative approach has been taken to not include any amounts in
the budget.

When the Audited Financial Statements for 2022-23 are finalised any actual amounts will be
determined and included in a revised budget for 2023-24.

There are no new Capital Reserve Funding Allocations included in the 2023 — 24.

DEPRECIATION
No allowance has been made for depreciation.

REFUSE CHARGES
Council refuse charge have been increased by 7% in line with the CPl increase.

STATUTORY ENVIRONMENT

The provisions of the Local Government Act 2019 have been listed elsewhere in this report.

POLICY IMPLICATIONS
Not applicable.

FINANCIAL IMPLICATIONS
This is a balanced budget.

STRATEGIC IMPLICATIONS

The annual budget is the most significant financial document that the Council deals with and sets out
the services and projects that the Council will deliver to its communities. The Budget aims to enable
the delivery on an appropriate level of service in accordance with the regional plan and the available
funding. The Contents of this report are aligned to Pillar 6 in the Regional Plan and Budget 2022-2023.

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration.
Our processes, procedures and policies are ethical and transparent.

Financial Management
Provision of strong financial management and leadership which ensures long term
sustainability and growth

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

VOTING REQUIREMENTS
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Simple majority.

RECOMMENDATION:

That Council approved the proposed 2023-2024 Operational and Capital Budget for:
1. referral to the Local Authorities for comment; and

2. public advertising for comment.

ATTACHMENTS
1 24GLBUDA Budget Presentation Summary -operational and Capital.pdf
2 24GLBUDA Budget Summary Comparison - OPerational and Capital.pdf
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 10 MAY 2023

Agenda Reference: 9.7

Title: Schedule of Fees and Charges 2023-24
File Reference: 1075886

Author: David Glover, Chief Corporate Officer
SUMMARY

The purpose of this report is for Council to consider and adopt the fees and charges for the provision
and hire of facilities and services for the 2023-24 Financial Year.

BACKGROUND

Council reviews the Fees and Charges each year. The review is to ensure the items available for a
charge, and the rates charged adequately reflect those prevailing in the wider community and to
ensure the recoupment of the reasonable costs associated with the provision of the many services,
such as Plant Hire, Portable assets hire, Room & Hall hire, and Waste Collection & Landfill.

COMMENT

In this proposed fees and charges schedule, some prices have increased in line with the CPI. As at 31
December, CPl was 7.1% in Darwin, NT. Other changes are more substantial. Child care charges have
undergone a full review and increased significantly in order make the business more viable.
Commercial Waste charges have been completely reviewed, with new and specific charges
introduced. Sewerage and water charges are subject to a pricing order under the Water Supply and
Sewerage Services Act. The pricing for the 2023-24 year is expected to be released by the authority in
late June 2023, which Council will follow. Any proposed changes in the pricing will therefore be
provided to Council for consideration at the July 2023 meeting. In this report these charges remain
blank.

The proposed Fees and Charges are included as an attachment to this report.

STATUTORY ENVIRONMENT

The Local Government Act 2019 applies.
Water Supply and Sewerage Services Act 2000.
POLICY IMPLICATIONS

No specific policies apply.

FINANCIAL IMPLICATIONS

The amounts raised through the hire of facilities or the provision of services does vary according to
activities or needs within the communities. The revenue is listed across a number of activities within
Council’s budget.

STRATEGIC IMPLICATIONS

In developing the Schedule of Fees and Charges the following Objective contained within the Regional
Plan and Budget 2022-2023 has been considered.

West Arnhem Regional Council -215 - Ordinary Council Meeting
Wednesday, 10 May 2023




PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration.
Our processes, procedures and policies are ethical and transparent.

Financial Management
Provision of strong financial management and leadership which ensures long term
sustainability and growth

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:

That Council:

1. Adopted the proposed Schedule of Fees and Charges for the financial year 2023-24, noting that
pricing for water supply and sewerage is to be adopted at a later date in July 2023 once the
pricing order is issued.

2. Authorised the CEO to develop a cost recovery fee for any goods or services provided that are
not listed in the above schedule.

ATTACHMENTS
1 Proposed Fees and Charges 23-24 DOS 2023.05.04.pdf
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Proposed Fees and Charges 23-24 DOS 2023.05.04.pdf
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 10 MAY 2023

Agenda Reference: 10.1

Title: Approval of Capital Expenditure Toyota Landcruiser
File Reference: 1075313

Author: Graham Baulch, Project Coordinator Fleet
SUMMARY

This report seeks Council approval of the capital expenditure for the replacement of Mayor Mathew
Ryan’s current Toyota Landcruiser fleet vehicle due to the long lead time for purchase.
BACKGROUND

The Mayor’s current Landcruiser is a 2020 model and has covered 74,000 km as of late April 2023. The
preferred replacement schedule for the Mayoral vehicle is at 4 years or 100,000 km to maximise return
on sale of the vehicle and provide reliable fleet for the Mayor’s extensive travel as required for his
role.

COMMENT

A tender for the supply of the vehicle has been released and will close on 10 May 2023 at 1600. These
vehicles have an extended lead time for delivery, which is currently estimated at 18 — 24 months from
order date and an order date is only activated once a purchase order is raised with the preferred
supplier. Once the successful tender applicant is awarded, the actual monetary spend will be included
in the 2024/2025 budget.

STATUTORY ENVIRONMENT

This asset purchase will be conducted in accordance with relevant provisions in the Local Government
Act 2019.

POLICY IMPLICATIONS

Council’s Strategic Asset Management Policy is relevant to this report.

FINANCIAL IMPLICATIONS

If Council approval is gained for this capital expenditure a Purchase Order will be raised in May 2023
but due to the long lead time for delivery the costs will be a line item in the 2024/25 Budget. Total
expenditure for the Landcruiser is not expected to exceed $150,000.

STRATEGIC IMPLICATIONS
This report is aligned to pillar 4 in the Regional Plan and Budget 2022-2023 as follows:

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT

We provide high quality infrastructure and service delivery that meets the unique needs of each
community, creates a sense of place and contributes towards promoting a sense of pride in
community.

Strategic Infrastructure and Asset Management

Goal 4.1 . . I
Strategically manage, maintain and enhance community infrastructure
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Fleet, Plant and Equipment
Provide a modern and well-maintained fleet of plant and vehicles capable of meeting
service delivery requirements

VOTING REQUIREMENTS
Simple Majority.

RECOMMENDATION:

That Council:

1. received and noted the report entitled ‘Approval of Capital Expenditure Toyota Landcruiser’;
and

2. approved the necessary capital expenditure to be included in the 2024/25 budget with a
purchase order to be raised in May 2023.

ATTACHMENTS
There are no attachments for this report.
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 10 MAY 2023

Agenda Reference: 12.1

Title: Organisational Growth Unit Report

File Reference: 1074802

Author: Peter Ryan, A/ Director of Organisational Growth
SUMMARY

The purpose of this report is to inform Council about the progress of achievement of the strategic
goals within the Organisational Growth unit for the period since the last Ordinary Council Meeting.
The Organisational Growth unit is focused on growing human and financial resource capacity and
upholding adherence to quality and complaint service delivery.

BACKGROUND

To provide Council with an update on matters relating to the activities and outcomes of the

Organisational Growth unit including:

e Business Development (Grants, Commercial Contracts, Tenders, Housing);

e People and Capability (Human Resources, Recruitment, Learning and Development, Work Health
and Safety); and

e Community Support (Community Engagement, Community Care, Quality and Compliance).

COMMENT
1. BUSINESS DEVELOPMENT
1.1. Grant and Tender submissions/income generating activity during the period:

1.1.1. Total number of Grants submitted: 2
e Community Place for People Grant 2022/2023 — Maningrida Oval Water Supply
Upgrade
e Community Place for People Grant 2022/2023 — Warruwi Community Hall Upgrade
1.1.2. Total dollar value of Grants submitted: $830,000
1.1.3. Total number of Tenders/Commercial Proposals submitted: 0
1.1.4. Total dollar value of Tenders/Commercial Proposals submitted: SO
1.2. Grants and Tenders confirmed as successful during the period:
1.2.1. Total number of successful Grants awarded: 2
e Jabiru Sewerage and Water Telemetry System
e Minjilang Excavator for Council purposes
1.2.2. Total dollar value of successful Grants awarded: $158,829
1.2.3. Total number of successful Tenders/Commercial Proposals awarded: 1
2.2.1. Total dollar value of successful Tenders/Commercial Proposals awarded: $6,323,476

WARC is in discussion with NIAA regarding the ABA grant to establish Maningrida Sporting Change
Rooms at the Maningrida oval. This grant is already agreed to in principle. A 1% stage Project
Agreement to fund plans, community consultation and adjusted plans is due to be lodged with NIAA
by mid-June 2023.

WARC has successfully finalised its annual aerodromes audit with DIPL.

2. PEOPLE & CAPABILITY

General

Policies updated according to legislative changes were approved:

. Attendance and Leave Absence,
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. Domestic Family and Sexual Violence, and
. Allowance and Other Benefits.

The Employee Handbook was approved and released to all staff. The Payroll and HR matters was
addressed in a “Lunch and Learn” for all staff, using the handbook.

A simplified Position Description was introduced.

The Team worked on addressing the final action items in the Reconciliation Action Plan, and
workshopped a Recruitment and Selection Procedure. It will now be further scrutinised by the
Team.

The Employee Vaccination is almost finalised. Yearly free flu vaccinations for staff commenced in
Jabiru. Further, Council Services Managers in the remote communities will liaise with their individual
clinics in each community to roll out a similar program.

The Higher Duties Procedure is almost finalised, it will align with WARC Policy and the Local
Government Award. A Higher Duties Form was approved and introduced, with processing now
utilising Technology One capabilities.

Recruitment

1. New advertising template (more eye catching) and in line with WARC new branding.
2. Using Seek Talent (resumes in the back end of Seek) to send our job advertisement.
3. Alljob applications are now being sent direct to the Interview panel on submission.

Council has signed up to Careers at Council Website for fifteen (15) months at the cost of twelve (12)
months in line with a presentation at the LGANT General Meeting in Alice Springs last month.

Training

1. WARC staff participates in Plant and Machinery training

Our works crews continue to benefit from great training activities. This time, 7 team members
participated in Plant and Machinery training in Jabiru, learning how to safely operate excavators and
skid steer loaders.

This initiative is supported by the NT Government with the purpose of providing relevant training to
remote workforce. WARC has been fortunate to secure these initial 7 enrolments and has submitted
an expression of interest to bring this opportunity to each of our communities. Training
opportunities like this one will not only benefit the participants to upskill and undertake a wider
range of construction tasks, but also help the communities across the region.

2. Gunbalanya team successfully participates in Remote Trauma Course

After an awesome experience in Maningrida in January, our team in Gunbalanya has now completed
the Remote Trauma Course delivered by CareFlight. 13 team members attended this fantastic
workshop and learned how to respond to trauma incidents, walking away with confidence and the
skills needed to step in and help someone who is critically injured. Jack Pahi, Team Leader Works,
said this training opportunity was really good. “The trainers took a good amount of time to explain
things, giving us clear instructions about how to do things in an emergency and showing us how
things are done”.

Warruwi is next on 31 May 2023.

3. ‘Lunch & Learn’ program restarts in 2023

The ‘Lunch & Learn’ program has been running for 2 years now, to build a learning culture at WARC
with informative sessions during lunch time. It has had a really positive response from staff, as it not
only provides a space to learn new things but also for team bonding with colleagues across the
region.
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After a brief break, the program is recommenced in 2023 with a session about “HR & Payroll
Essentials”, a fantastic opportunity to refresh our knowledge about the different types of leave,
timesheets, benefits, etc. Also, a new ‘Employee Handbook’ was released and unpacked during this
session.

The program this year will have 6 sessions, with some of them being for supervisors and line
managers only to discuss topics that may help them to lead their teams more effectively.

Work Health and Safety

In April 2023 Council commenced with a fixed term officer for the vacant WHS Coordinator role. He
is working out of the Darwin office and at this time is currently working with the A/DoOG in the
preparation of a 2 week tour of the Council communities inclusive of Jabiru with a view to meet and
greet with CSMs and staff.

He shall be carrying out numerous other WHS duties during his tour.
A/DoOG shall prepare a comprehensive report for the June OCM outlining his activities.
3. COMMUNITY SERVICES SUPPORT

A Community Care Senior Project Officer has been appointed. Wilma Gibson will commence with
WARC in mid-June 2023. We continue to seek a Manager — Community Services Support.

Youth Sport and Recreations (YSR)

Ninja Warrior Obstacle project plan preparation is underway for Jabiru and Gunbalanya.
WARC joined forces with AFLNT to run football clinics in Warruwi and Minjilang. The clinics
attracted men and women and were very well received.

About 50 people attended the launch of the Safe and Healthy video song project, “Lean on me” in
Jabiru. The young people involved are rightly proud of the song and video which they wrote and

directed.

Discussions are underway with Nja-marleya regards a potential partnership to deliver a Youth
Wellbeing Grant in Maningrida.

Regular YSR programs have recommenced in Minjilang.
WARC is working with Mala’la Health in Maningrida to develop wellbeing resources.

The National Wellbeing Alliance held Mental Health First Aid training in Warruwi. Training dates are
also set for Minjilang and Gunbalanya.

The YSR team is exploring options for a YSR Forum to bring the WARC YSR team together to
strengthen their programs.

Night Patrol

Night Patrol Forum to run from 2—4 May 2023 in Jabiru. The Forum will provide training and
feedback so the Night Patrol groups from different communities can share ideas and develop new
skills.

In Gunbalanya, Night Patrol staff and other WARC team members attended a Trauma First Aid
course run by Care Flight.

Gunbalanya Safe House
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A new Coordinator Safe House Operations has joined the staff. She will support Bernadette, taking
on many of the administration duties associated with a Women’s Safe House.

NDIS

WARC has recently completed an NDIS audit. The audit found 4 non-conformities with NDIS
requirements. The WARC Action Plan to rectify these non-conformities within 18 months has been
submitted to NDIS. The auditor’s comments were very positive about the WARC staff who are
providing NDIS services.

Aged and Community Care
Services continue in all communities.

4. CONTRACTS

| am happy to report that Council received a letter on 3 May 2023, from Mr. Justin McKenzie, Chief
Procurement Officer for Power Water Corporation. He has advised that Council has been offered
the Power & Water Contract for a term of 3 years in relation to the following communities and in the
amounts shown:

+Jconmny o e

1 Gunbalanya (Oenpelli) $1,765,197.56
2 Maningrida $1,689,226.34
3 Minjilang (Croker Island) $1,404,644.31
4 Warruwi $1,464,409.78

The contract is worth approximately $~6M over the 3 year period.
A further more detailed report will be furnished to Council once the contract has been signed.

5. HOUSING
Available staff accommodation in all communities continues to be tight. The next release of houses
for Jabiru is expected to be later this year.

STATUTORY ENVIRONMENT
Northern Territory Local Government Act 2019

POLICY IMPLICATIONS
West Arnhem Regional Council Policies:
1. Allowances and Expenses (Elected Local Authority and Council Committee Members) Policy
20210601
2. Local Authority Appointments Resignations and Terminations Policy

FINANCIAL IMPLICATIONS
Council projects and programs are heavily dependent on grant funding and it is therefore vital that
Council is updated on the status of grants.

STRATEGIC IMPLICATIONS
The contents of this report are aligned to goals in Pillars 1, 2 and 3 as outlines in the Regional Plan and
Budget 2022-2023.

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
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of a happy, strong and thriving community.

Community Engagement

Seek out and support diverse perspectives and collaborations with community,
community leaders, businesses, agencies and local service providers to enhance
community life

Goal 1.1

Economic Partnerships
(co,:-|lWA Secure increased income opportunities (grants and commercial) that create
employment and/or improve community life

Communication
(LR Deliver dynamic communication which is culturally informed and appropriate,
engaging and relevant to the interests of Council

Community Events

Goal 1.4 . .. . . . .
Deliver cultural, civic and sporting events which engage and unite the community

Cultural Awareness Training

Goal 1.5 . . .
Develop increased understanding and observation of cultural protocols

Youth Engagement
(LR Deliver diverse, targeted programs and events which actively empower and engage
young people as valuable partners in decision-making which effects them

PILLAR 2 INCREASED LOCAL INDIGENOUS EMPLOYMENT

We are committed to investing in and supporting local Indigenous employment.
We recognise the instrumental value that Indigenous staff bring to our organisation and the
social force that occurs with employment opportunities.

Indigenous Employment Framework
Create Council Indigenous employment framework including tailored pathways to
employment

PILLAR 3 SAFETY AND WELLBEING

As an 'Employer of Choice', we provide and promote a positive culture of safety, inclusion and
respect. Our people are skilled, informed and have opportunities to grow and develop within
our organisation.

Services provided to community are professional, impactful, engaging and appropriate to local
needs.

Cultural Safety
Delivery of actions in the WARC 'Innovate' Reconciliation Action Plan

Health and Safety
Staff and public safety is achieved via planning, education and training

Training and Development
Deliver training and development which is effective and culturally appropriate,
engaging and increases future employment opportunities and pathways
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Community Service Delivery
Provision of high quality, culturally informed programs that support and enhance the
safety and wellbeing of community members

RECOMMENDATION:
That Council received and noted the report on the activity and progress made by the Organisational
Growth unit pursuit of the strategic goals.

ATTACHMENTS
1 PFO00096-22 - Notice of Acceptance - West Arnhem Regional Council.PDF 1 Page
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Attachment 1 PFO00096-22 - Notice of Acceptance - West Arnhem Regional Council.PDF

Indigenous x".
Essential Services

Prylsd

Recgrd number D2623/169451

Containgr namber; PROCURE2GI0/393/1

ABN4S D65 336871

Ms Melinda Wythes

Contracts Delivery Coordinator

West Amtiem Regional Council

PO Box 721,

labiru NT D886

Email contracti@westarmhem.nt gOv:u

Uear Ms Wythes,

Notice of Acceptance

Request Number: PFOO0096-22

Request Title: Northern Reglon Utifines Suppart Contract (USC) - Penod Contract for the Operation
and Maintenance of Power, Water and Sewerage Systemz for Remote Communities
for 36 Months

Period: 1 July 2023 o 30 June 2026

[write 1o advise that your tender dated 9 January 2023 submitted in response to our ibove-mentioned
request and addendum #1 and 87, as negotiated on 4 Aprit 2023 fs hereby accepted tor the befow mentioned
communities

The Cantract Iy s standing offer contract on 3 schedule of rates bosis in the estimated amount (inclusive of

GST) of:
W SR o | Estimated contractspend
mated contra
" Commtmlty:umn over 107y, adl. GST
X-: Gbn?_aignya [Oenpellif P §_1,765,)975§“
_2_ | Maningrida $1,689,226 34
3 Mlnimmg (kacvlﬂslagdi R _,E}rﬁuﬁl,
4| Warruwi L suesss0s |

This Notice of Acceptance 18 issued punsoant to dause 7.4 of the Canditions of Tendering/Quatation.

The Principal's Representative for the purposs of this contract is Anne-Matie Cruickshiank, Suppler
Relationship Manager, tefephone 0401 117 996, email: Anne Marle Cruickshank@powenwater comau.

n accardance with clause 22.3 of the Contract, before commencement, please provide svidence to the
Principal's Representative, that you hold cument insurance policies in acrordance with the requirements of the
contracy; This shall be b the form of 2 ‘centificate of currency’ ssued by your insurer or imsurance broker.

tndigentius Exsentiol Services Py Ltd
Registered office; Mitchefi Centre
65-55 Mitchell Street, Darwin NT 0800
GPO Box 1921, Darwin NT 0801
Telsphane «£1 OF B985 7203

AlN: S0 10% 269 636
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 10 MAY 2023

Agenda Reference: 12.2

Title: Operations Report - April 2023

File Reference: 1075218

Author: Fiona Ainsworth, Acting Chief Operating Officer

SUMMARY

This report is presented to Council in order to provide an overview on Technical Services, Fleet
operations, community operations and services delivered across the West Arnhem Regional Council
locations, for the reporting period 15 March to 14 April 2023.

BACKGROUND

High level operational figures are provided to ensure transparency, communication, and support is
provided to elected members.

COMMENT
1. Technical Services Projects
1.1. Regional

a. 2023 Veterinarian program tender awarded to Ark Hospital. Vets undertaking
community site visits. Maningrida visit occurred in April 2023 and Gunbalanya visit to
follow is scheduled for W/C on 26 June 2023.

1.2. Gunbalanya

a. Traditional Owner’s (TO’s) have approved the location of the billabong hard structure.
Still awaiting AAPA application clearance, before proceeding with TO’s consultations to
allow the project to commence and be constructed onsite.

b. Diesel Fuel Tank installed and hold-down brackets fitted to the concrete pad in late
January 2023. Commissioning to occur after the wet, once river is down and delivery of
diesel received.

c. Demed have received the Purchase Order (PO) to begin works on Powerhouse Road.
These will commence in May.

d. Demed have received the PO to begin light grading works on the back entrance road.
These will commence as the water level subsides allowing equipment across carrying
fill.

1.3. Jabiru

a. Jabiru Immediate Remediation works was awarded to City Earthmoving and work
commenced in May 2023, with an expected 10 week completion.

b. Jabiru Road maintenance works (annual) was awarded to NTEX and work commenced in
April 2023 with an expected 6 week completion.

c. Sewerage and water infrastructure issues are being reactively managed as they occur
whilst WARC await upgrades as included in the Jabiru Town transition.

1.4. Maningrida

a. Contractor has completed scope of works required for the installation of the digital
screen at the council office. Equipment has been ordered and contractor working on
suitable security doors to deter vandalism and damage.

b. 4 rest shelters were manufactured and delivered to community late October 2022. 2
have been installed and the location for the remaining 2 shelters has now been
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finalised, with suitable locations determined and agreed upon by Traditional Owner’s
(TO’s) and Elected Members. Works to commence prior to end of June 2023.

c. Park shelters near the Health Clinic works are on hold until the underground fuel line is
remediated and insurance is finalised via BAC.

d. Mala’la Road works delayed until mid-May 2023 due to inclement weather.

e. Manyinkarra Road works completed late 2022. Contractor to return post wet season,
to repair and correct washouts that have occurred.

f. Proposed repair works to Coconut Grove half basketball currently under review with
solution to be advised. However, bollards have been erected.

g. New-sub 2" basketball court, anthropologist site visit conducted. NLC advised consult
provided authority to proceed on Lot 782 with draft licence underway.

h. Met with DIPL to address barge issues including unsafe work areas. DIPL raise a work
order for immediate make safe remediation works while they seek design and construct
for a permanent solution.

i. Met with Outback Spirit (OS) Head Office in Darwin to raise identified issues with the
community based OS team behaviours at the barge area, seeking a fair mindful
environment for all stakeholders.

1.5. Minjilang

a. Creche roof rectification drawings and engineering report received. Further design
works in progress which will then proceed to quote.

b. Local Authority approved cost to engage engineer to assess the outdoor theatre and
provide a report on the integrity of the structure. Report has been received and will be
submitted to the Local Authority (LA) for consideration.

c. Digital screen work to begin late in the year, after installation is completed in
Maningrida and Warruwi communities.

d. Local Authority requested installation of 3 additional solar lights and speed humps.
Product and materials have been ordered, with expected delivery early May 2023 for
project completion early June 2023.

1.6. Warruwi

a. Council Services Manager (CSM) and Technical Services team following up with
contractor to install remaining solar lights however we await parts and suitable safe
plant for completion of this project. Estimation for completion is prior to end of June
2023.

b. Contractor has completed scope of works required for the installation of the digital
screen at the council office. All materials are ordered and estimated for completion
prior to end of June 2023.

2. Waste
2.1. Regional

a. Ongoing discussions with Australia Pacific Packaging Covenant regarding engaging their
members to support various waste initiatives including waste free events (Kakadu
triathlon, etc) and remote recycling facilities.

b. Contact initiated with Mobile Muster to become a recycling partner in all of our
communities for mobile phones.

c. Contact instigated with Envirobank to determined best options to initiate cash for
container programs in all communities.

2.2. Gunbalanya
a. Community attended by Keep Australia Beautiful with excellent feedback on
improvement in the Litter Rating Index for this community from a score of 20/100 in
previous years to 80-90/100 with credit to CSM and works officers for being proactive in
tidying up the township.

West Arnhem Regional Council -233- Ordinary Council Meeting
Wednesday, 10 May 2023



2.3.

2.4.

2.5.

2.6.

b. New signage being designed to advise landfill users of commercial waste fees. With a
large volume of construction and demolition work to be completed in Gunbalanya in
the dry season, this will assist the Landfill officer and Community Service Manager to
enforce commercial waste fees successfully.

C. Quote process initiated for installation of remote CCTV for the landfill site to help
support commercial waste fee charging and discourage vandalism.

Jabiru

a. Ongoing Consultation with Northern Territory Government regarding remediation of
Jabiru Landfill site and future direction of this project.

b. Quote process initiated on removing all aboveground waste from Jabiru Landfill including
scrap steel, whitegoods and concrete.

c. Review of signage completed to enable updated signage purchases.

Maningrida

a. Recruitment process underway for new Waste Team Leader.

b. Operational plan being updated for commencement of new Waste Team Leader.
c. Consultation ongoing for Maningrida Cultural Waste solutions.

Minjilang

a. Focus on litter improvement in this community and securing scheduled visit from Keep
Australia Beautiful.

b. Awaiting Section 19 Lease to progress with landfill improvements.

Warruwi

a. Weed Management plan for the landfill in development and to reduce fire risk of the
site.

b. Procurement process underway for Wheel Loader from WaRM Grant 2022-23.

3. Fleet Overview

3.1.

3.2

3.3.

3.4.

Regional

a. Reportincluded in May 2023 OCM papers, seeking approval to order replacement
vehicle for the Mayor. This vehicle has a delayed supply of up to 24 months from order.

b. Quote requests being obtained for vehicle tracking system, to go into WARC fleet.

Gunbalanya
a. Waiting for the crossing to open, before the Jabiru grader can be transfer over ready for
up-coming civil works during the dry season.

Minjilang
a. New Komatsu 1.8 tonne Digger and trailer has arrived in Darwin. Asset handover
training to be organised, prior to being barged out to Minjilang.

Warruwi

a. Old garbage compactor has been barged into Darwin, awaiting approval to dispose.

b. Grader scheduled to be relocated to Minjilang by early June 2023, for civil road works
required.

4. Community Operations

4.1. Post Office Services

Total amount of post received and delivered for reporting period = 16,711 kg.

a. The Warruwi team have introduced signing upon parcel collection, to help improve
accountability for both the customer and staff.

b. Maningrida team are investigating efficiencies to reduce closure times during post
sorting.
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4.2. Sport and Recreation Programs
Total attendance to the sport and recreation programs for reporting period = 2,711.

a.

Gunbalanya team in collaboration with Adjumarllal Youth, run a school holiday program
from 27 March 2023 through to the 9 April 2023, focusing on the theme ‘Stronger
communities for children’.

. Gunbalanya team held a ‘Family Fun Day’ on Wednesday 5 April 2023, including a big

cook-up. It was well supported and enjoyed by all.

The Jabiru team has wrapped up the 10 week Alcohol and Other Drugs (AOD) grant
project involving Red Lilly Health, Jabiru Area School, Clontarf, Stars and Jabiru Clinic.
Participants made a song and music video showcasing their feelings about drugs,
alcohol, and the impact they have and harm they do.

. Jabiru Youth, Sport and Recreation Team Leader recruitment (maternity leave coverage)

occurred, with successful applicant to commence in early May 2023.

Maningrida team continue to run successful activities including kids and women’s AFL,
basketball and soccer activities, despite the absence of a Wellbeing Services
Coordinator as recruitment continues.

Minjilang team school holiday programs was a success, with BBQ and Disco being held
on 14 April 2023 to celebrate the end of the school holidays.

Warruwi team held Easter Egg Hunt at the Recreation Hall, due to the weather. This
event was a joint venture with the traditional Owners and community members.

The Darwin Skateboarding group visited the Warruwi community 3 — 5 April 2023.

For the 1t week of the Warruwi school holiday program, WARC team joined with
Yagbani for traditional basket weaving sessions.

The next round of Warruwi junior basketball has commenced, with the expectation of
teams increasing from the standard 4 teams to a possible 6 — 8 teams.

Gunbalanya School Holiday activities.
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Warruwi School Holiday traditional basket weaving.

4.3. Aquatic Centres
Total attendance to the Aquatic Centres for reporting period = 3,433.
a. Jabiru aqua aerobics and under water hockey continues to be popular and well
supported by the community.
b. Jabiru Pool Officer provided coverage for the Maningrida Team Leader Pool leave, while
Loki was on leave from 11 - 24 April 2023.
c. Easter Egg Hunt was held at the Maningrida pool during April 2023.

4.4. Early Learning Centres

Total attendance to the Early Learning Centres for reporting period = 588.

a. Alabiru Early Childhood Educator — Assistant providing coverage at the Warruwi
Creche, as Acting Childcare Senior Officer from the 13 March 2023 to 5 May 2023.

b. Manager and Assistant Manager work from home 1 day per week, increased time
dedicated to programming and compliance, and improving the service provided.

¢. The Minjilang Créche has seen a rise in the number children in attendance, since
February 2023.

d. The Minjilang team held an indoor Eater Egg Hunt and BBQ at the recreation hall, which
was enjoyed all the families in attendance despite the weather.

e. The Council Services Manager (CSM), Wellbeing Services Coordinator (WSC) and the
Community Support Services team reviewed Warruwi Créche staff structure to ensure
service delivered aligned with funding requirements. Looking into getting an additional
staff member to be compliant.

4.5. Aged Care Services
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Total amount of meals provided for reporting period =1,369.

a. Gunbalanya team continues to provide hot breakfast every morning, with about 15
clients attending.

b. The Gunbalanya Age Care team continues to provide transport, healthy and nutritious
hot meals, and a dry breakfast to all clients including NDIS 5 days a week, including
laundry care and yard maintenance services.

c. 3 of the Jabiru team attended Cert Ill of Community Services training that occurred
during the report period.

d. Jabiru team assist with providing support to a visiting Gunbalanya client.

e. New NDIS Support Officer Jabiru, visited the Minjilang team and clients 29 — 30 March
2023.

4.6. Disability care for NDIS participants
Total NDIS participants for reporting period = 27.

4.7. Broadcasting
Total number of Top End Aboriginal Bush Broadcasting Association (TEABBA) on-air hours
for reporting period = 28 hours.
a. Broadcasting Officer for both Gunbalanya and Minjilang have been absent for periods
throughout the reporting timeframe.
b. Warruwi broadcasting to commence working alongside Community Safety (Night Patrol)
and Youth Services community engagement, including joining the Yarning Circle.

4.8. Landfill Site
a. New Waste and Resource Coordinator visited the various communities and landfill sites
over the reporting period:
Minjilang 22 — 23 March 2023;
Warruwi 23 — 24 March 2023
- Maningrida 3 — 4 April 2023;
- Gunbalanya 5 April 2023.
b. Gunbalanya team working on identifying a new main pit and building works to
commence, as current pit is nearly full.
¢. The general waste at Maningrida landfill site face has been compacted but not covered,
due to repairs required to the heavy equipment. These are underway.
d. Environmental Projection Authority (EPA) have suggested a low level fence around the
Warruwi landfill site boundary, to catch any runoff or wind picked up items. Waste and
Resource Coordinator to investigate options.

Warruwi landfill site entry.
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| Road works at FIetcer Point.

4.9. K9 Security Pilot program (Maningrida only)
Total number of incidents occurred in the reporting period = 4, all but 1 were minor
incidents with no property damage or goods stolen.

a.

b.

The Maningrida Community K9 Security Pilot program commenced on 16 February
2023, and continues to be a success for all stakeholders involved.

Incidents occurred on the following nights during the reporting period:

1. 15 March 2023

2. 25 March 2023

3. 30 March 2023

4. 9 April 2023 — Vehicle on fire near the Lodge.

4.10. CSM’s Meetings and Events Attended
Total meetings attended for reporting period = 28.

a.

Gunbalanya community consultation held on 13 April 2023, to discuss the Billabong
Shelter project.

b. Care Flight Remote Trauma training course held in Gunbalanya on 4 April 2023.
¢. Acting Maningrida Council Services Manager had discussion with Maningrida School on

6 April 2023, regarding ‘Learn to Swim’ classes at the pool. Outcomes to be advised.

4.11. Vacancies
Total number of vacancies across the Council for reporting period = 20.

a.

©oo0 o

Gunbalanya =6

Jabiru = 4 (Operations team only)
Maningrida =6

Minjilang =1

Warruwi =3

4.12. Staff Attendance
Total percentage of attendance across the communities for reporting period = 74.30%.

4.13. Community Wins

a.

Care Flight Remote Trauma training course Gunbalanya held on 4 April 2023.
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b. Seven works team members participated in Plant and Machinery training in Jabiru,
learning how to safely operate excavators and skid steer loaders.
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STATUTORY ENVIRONMENT
Not applicable.

POLICY IMPLICATIONS
Not applicable.

FINANCIAL IMPLICATIONS
As outlined in Council’s 2022-2023 budget.

STRATEGIC IMPLICATIONS

The contents of this report are aligned to the pillars 1, 3 and 6 as outlined in the Regional Plan and
Budget 2022-2023.

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.

Community Events

Goal 1.4 . .. . . . .
Deliver cultural, civic and sporting events which engage and unite the community

PILLAR 3 SAFETY AND WELLBEING

As an 'Employer of Choice', we provide and promote a positive culture of safety, inclusion and
respect. Our people are skilled, informed and have opportunities to grow and develop within
our organisation. Services provided to community are professional, impactful, engaging and
appropriate to local needs.

Community Service Delivery
Provision of high quality, culturally informed programs that support and enhance the

safety and wellbeing of community members

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
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Excellence in governance, consultation administration and representation

VOTING REQUIREMENTS
Not applicable.

RECOMMENDATION:
That Council received and noted the report entitled ‘Operations Report — April 2023’.

ATTACHMENTS
1 Operations Snapshot - April 2023.pdf
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Operations Snapshot - April 2023.pdf

Attachment 1
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 10 MAY 2023

Agenda Reference: 12.3

Title: Elected Member Payments
File Reference: 1075272

Author: Deirdre O'Sullivan, CSM Jabiru
SUMMARY

The report is for Council to consider transition of payment of elected member allowances payments
to West Arnhem Regional Council payroll (PAYG) system.

BACKGROUND

Unless otherwise negotiated with the Chief Executive Officer (CEO) or delegate, all allowance
payments will be paid at the full amount without deduction for either taxation or superannuation
purposes. Elected Members are able to request that taxation be deducted and/or superannuation
contributions be paid into a nominated fund.

In some instances elected members have advised that as tax is not being deducted from their
allowances it has having an impact on the completion of their annual income tax return resulting in
debts owed to the Australian Taxation Office.

COMMENT

Councillors are being asked to consider:

e Elected members to be paid their allowances through the Council’s Pay As You Go withholding
(PAYG) income tax system (as if they were Council employees) commencing 1% July 2023. No
changes to payment dates or frequency

STATUTORY ENVIRONMENT

Taxation Administration Act 1953
Income Tax Assessment Act 1997
Local Government Act 2019

POLICY IMPLICATIONS

The following policies are relevant to this report:
e Allowances and Expenses (Elected, Local Authority and Committee Members) Policy.

FINANCIAL IMPLICATIONS

As per Council’s policies and budget.

STRATEGIC IMPLICATIONS
This report is aligned to pillar 1 as outlined in the Regional Plan and Budget 2022-2023 as follows:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration.
Our processes, procedures and policies are ethical and transparent.
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Council and Local Authorities
Excellence in governance, consultation administration and representation

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:
That Council:
1. Received and noted report entitled Elected Member Payments” and,
2. elect to pay Councillor allowances through the Council’s Pay As You Go withholding (PAYG)
income tax system (as if they were Council employees) commencing 1 July 2023.
2. make no other changes to payment dates or frequency.

ATTACHMENTS
1 Elected Member Payments 2023.04.28 DOS.pdf
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Attachment 1 Elected Member Payments 2023.04.28 DOS.pdf

' \’ \r b2 \r
= \/a
Elected Members Payments
Current System

As provided by the Local Government Act, Elected Members are to be paid an Ordinary Alfowance,
Extra Meeting Allowance, and Professional Development Allowance

Unless otherwise negotiated with the Chief Executive Officer (CEO) or delegate, all allowance
payments will be paid at the full amount without deduction for either taxation or superannuation
purposes. Elected Members are able to request that taxation be deducted and/or superannuation
contributions be paid into a nominated fund.

Waest Arnhem Reglonal Council reports elected member payments to the ATO through Taxable
payments annual report (TPAR). A TPAR must be lodged by 28 August each year.

Elected member are paid allowances fortnightly on a Monday with additional meeting payments
pald at the end of each month.

Taxable Payments

Any remuneration, sitting fee or allowance paid to a local government elected member is ordinary
income within the terms of s. 6-5 of the ITAA 1997,

Superannuation

For a council membier to be eligible for the superannuation guarantee rate (currently 9.5%) on
councll member allowances, they must mest the extended definition of 'employee’ under section 12
of the Commonwealth’s Superannuation Guaranteg (Administration) Act 1992,

Section 12{9A) of the Superannuation Guarantee (Administration) Act 1992 provides that "subject to
subsection (10), a person who holds office as a member of 3 local government council s not an
employee of the council”.

Subsection 12{10) provides that a "person covered by paragraph 12-45{(1){e) in Schedule 1 to the
Taxation Administration Act 1953 (aboul members of local governing bodies subject to PAYG
withholding) Is an employee of the body mentioned in that paragraph”. nt.gov.au

Payroll

Under the Taxation Administration Act 1953 Para 12-45(1)(e) of Schedule 1 elected members have
the option to resalve to be paid their allowances through the Council’s Pay As You Go withholding
(PAYG) income tax system (as if they were Council employees) but a unanimous resolution must first
be made by the members. Note too that once the elected member ‘opt in” to the PAYG system to
then "opt out” again a unanimous resolution must first be made (it's all ar none system).

w10 o 771, Al 1T 098 Qdd&-r:ﬂw'tpm & wwarwedashen @ gv & ?g .
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Attachment 1

REGIONAL COUNCR

Recommendation

Elected members resolve to be paid their allowances through the Council's Pay As You Go
withholding (PAYG) income tax system {as if they were Council employees) commencing 17 July 2023

No changes to payment dates or frequancy.
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 10 MAY 2023

Agenda Reference: 12.4

Title: Council Delegations Manual

File Reference: 1075678

Author: Jessie Schaecken, Governance and Risk Advisor
SUMMARY

The purpose of this report is to present to Council a copy of the Council Delegations Manual as
requested at the last council meeting in March 2023.

BACKGROUND

The Delegations manual is the document that outlines Councils Delegation to the Chief Executive
Officer (CEO) under S40 of the Local Government act and furthermore the relevant delegations that
the CEO has made to individual staff positions.

Council was previously present this document after the Local government election in and its was
adopted by Council in Septermber 2021 and since then, only basic administration changes have been
made, to the effect of staff titles.

COMMENT
Council currently review the delegations manual at least one time per term unless there are major

delegations changes made.

Presently, the Records Coordinator maintains basic changes and the document control, all changes
are vetted through the Governance and Risk Advisor and signed off by the CEO.

Any changes made outside of administrative updates must be bought to Council in a report to be
endorsed.

There have been no major changes and this report simply brings to Council the current state of the
Delegations Manual as at 2 May 2023, with the last administrative update being made on, 16
January 2023.

STATUTORY ENVIRONMENT

The Local Government Act (2019)
POLICY IMPLICATIONS
Delegations Manual

FINANCIAL IMPLICATIONS

NIL

STRATEGIC IMPLICATIONS

This report aligns with the following Council Pillars and goals:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration.
Our processes, procedures and policies are ethical and transparent.
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Records
Delivery of storage and retrieval of records processes which support efficient and
transparent administration

Risk Management
The monitoring and minimisation of risks associated with the operations of Council

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

RECOMMENDATION:
That Council received and noted the Report entitled “Council Delegations Manual”.

ATTACHMENTS
1 Delegation Manual v2.3 - 16.01.2023.pdf
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WEST ARNHEM

REGIONAL COUNCIL

DELEGATIONS MANUAL
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Wast Arnfiem Reglonal Councll - Delegation Manual

Contents Page
Pyrpase of this document 3
Protocols 3
Instrumeants of Delegation 3
Principles 3
ALTonyms 4
Delegation Council to CEO l 5 |
Delegation by Activity and Autharity Level |
Governance | &
Finance | 6
People & Capability | 9
Contracts | 12
Corporate Governance | 13
Public Relations | 14
Complaints | 14
Veriion 2.0 approved by OCM B5/2021 on 22 September 2071
Yeérsion 2.3 approved by CED on 16,01 2023 Page 2of 15
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Wast Arnfiem Reglona)l Councll - Delegition Manual

Purpase af this Document
Council is committed to service delivery across the organisation within, the parameters of a formalised
delegation of authority framework.

This document is designed to provide clarity and ease of reference to understand the processes and
accountability for administrative functions and levels of decision making across the organisation,

Protocols

The fallowing protocals govern the use of delegated authority. It s the respoansibility of the officer exertising
delegated autharity to be aware of any restrictions on the exercise of that authority and to comply with the
restrictions,

= Any exercisz of delegated authority s subject to compliance with

a)  any relevant provisions of the Local Government Act and Regulations
b}  any other legislative reguirements

c)  any applicable Council policy, ar

d}  the relevant provisions of any Council By-law.

=  Delegated authority should not be exercised where a conflict of interest exists or where it may be
perceived 1o exist.

= Delegation by the Council to the CEO does not prevent Council itself either fram acting itself or revoking
or varying the delegation at any time,

= [Delegation by the CED llkewise does not preclude the CEQ from acting or revoking or varying the
delegation at any time,

= Delegation requires judgment. It is not appropriate to exercise delegated authonty in all circumstances
and some decisions, which may be coptentious ar attract high public interest or where no clear policy
guidelines exist, should be referred to the CEQ or Council as appropriate.

= At all times officers exercising delegated authority are required to act reasonably.

Instruments of Delegation
a. Council to CEO
b. Financial Delegations
c. Operational Delegations
d. Contract & Legal Delegations
e. Public Relations Delegations

Principles

s Delegations can be exercised by a person more senior than the person specified In the docoment, where
the more senior person has a line management rale which Includes responsibility for the persan holding
the delegation.

s [t is not permissible for a person to delegate any aspect of their authorisation to a person in a less senior
position. However, provision can be made for people to “Act Up” into a position of greater authority than
they are usually employed, for all key or specified areas of delegation,

» |tis possible for a person in a less senior position to be appointed to "act” In the capacity of a more senior

position e.g. During perlods of absence by a stalf member from the warkplace, theraby assuming some
or all of the delegated level of responsibility as prescribed by this document of that position.

Yerslon 2.0 approved by OCW B5/2071 an 37 September 2021
Yersion 2.3 approved by CED on 16,01 20323 Page 3 af 15
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Wast Arntiem Reglonal Councit - Delegation Manual

* It is the responsibility of the person exercising the delegation to ensure funding is avallable in the
delegations, within their annual budget. Alternatively written proof of above budget income e.p, axtra
funding, to cover the above budget expenditure should be obtained.

* The delepations are hierarchical in the sense that a delegate’s formal line supervisor may exercise the
same lpvel of authority as the delegate and such a supervisor may also withdraw or restrict a delegation
held by a subordinate member of staff. With the exception of any delegations made by Council.

o In exercising delegations staffs are required to comply with legislation, Industrial awards, contracts or
agreements and Council approved policies, procedures code of conduct.

e |t is the responsibility of the person exercising the delegation to advise their senior line manager of
significant developments even if made within delegation and ensure appropriate records are kept.

* The position has delegation nat the person,
» Outsourced positions do not have delegation rights within the arganisation,

* A delegate should not exercise their delegation so as to approve a recommendation that personally
benefits them,

* Unless specifically delegated, it should be assumed that no delegation exists.
This document operates as delegated authority by the Council.

Acronyms
Full Title Abbreviated | Full Title: Abbreviated
Title Title
West Arnhem Regional Council | WARC or Moyor M
| Councll
; Deputy Mayor , DM cﬁlef Carporate dﬁcer cco
Chief Executive Officer | CEO Chief Qperating Officer Co0
Director of Qrganisational Growth ‘ DOOG Management Accountant MA
Executive Manager Advocacy & Strategy | EMARS Council Services Manager M
Executive Assistant to CEO and Mayaor | EA Finance Manager FM
Mannger People and Capability 7 MP&C Public Relations Coordinator PRC
Business Development Manager ' BDOM . Regional Operations Manager | ROM
General Manager Technical Services . GMTS Paositions with Advisor title Adv
Positions with Coardinator title Coar Finance Officer | FO
 Admin Assistant to OO ' ASCO0 | Admin Assistant to DOOG | ASDOOG
|
Versian 2.0 appraved by OCM B5/2021 on 22 September 2021
Yersion 2.3 approved by CED on 16,01 2023 Page 4 of 15
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Delegation Manual v2.3 - 16.01.2023.pdf

Wast Arntiem Reglona) Councll - Delegation Manual

Delegation Council to CEQ and stofff

In order to provide for the expedient exercise and performance of its powers and duties and the efficient
management af its business, West Arnhem Regional Councll resolved ta establish the following delegations
ta the Chiel Executive Officer pursuant to Section 40 and 183 of the Local Government Act.:

Section Item Delegated Limitations
a0 Council appraves that pursuant to Section 40 of the | with the exception of the following)
Local Government Act, Counci| delegates tothe Chief | 1. Those matters referred to in Section
Executive Officer all of it powers and functions under 403} of the lLocal Government Act
the Local Government Act and any other Acts under unless  otherwise delegated as per
which Council has powers, duties, authorities and provisions in Sections 40{4) 1o 40{7).
functions including the appointment of Authorised | 11, Sections 33 to 36 regarding the adoption
Parsons. of the HRegional Plan including the
Annual Budger.
. Section 38(2) use of Common Seal
requires decision of Council
IV, Section 54 appointment to fill casual
vacancy an Council,
V. Sections 76 to 77 establishment of Lacal
Autharities.
VI. Section 82 establishment aof Council
Committeas,
Wil. Section 103 caling wmeetings for
olectors.
Vil Where Council has adopted a Council
Policy, delegations are limited as set out
in thee Policy.
37 | Council approves that pursuant to Section 40 of the
Local Government Act, Cauicil delegates ta the Chief
Executive Officer the power and authority to exercise
all or any of tha powers of Councl| under all garetted
tabiru By-Laws,
112 | Authorised persony
Council approves that pursuant to Section 183 of the
Local Government Act, Council appoints the Chief
Evecutive Officor as an Authorised person for the
purpose of implementing Councll's responsibllities
under:
« The local Government Act;
«  fablru By-laws;
*  Northern Territory Traffic Act and associated
regulations; and
+  Northern Territory Control of Roads Act.

Weruan 2.0 approved by OCM B5/2021 an 22 September 2021
Yersion 2.3 approved by CEQ on 16,01 2043

Page S af 15
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 10 MAY 2023

Agenda Reference: 13.1

Title: Elected Member Questions With or Without Notice
File Reference: 1060757

Author: Jessie Schaecken, Governance and Risk Advisor
SUMMARY

The purpose of this report is to give Elected Members a formal forum in which to table items they
wish to be debated by Council.

RECOMMENDATION:
That the Chairperson invite questions with or without notice from Elected Members.

ATTACHMENTS

West Arnhem Regional Council - 265 - Ordinary Council Meeting
Wednesday, 10 May 2023




WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 10 MAY 2023

Agenda Reference: 14.1

Title: Closure to the Public for the Discussion of Confidential Items
File Reference: 1074691

Author: Jessie Schaecken, Governance and Risk Advisor

SUMMARY

Pursuant to section 99(2) and 293(1) of the Local Government Act 2019 and regulation 52 of the Local
Government (General) Regulations 2021, the meeting is to be closed to the public to consider
confidential matters.

STATUTORY ENVIRONMENT

Section 99(2) of the Local Government Act 2019
Regulations 51 and 52 of the Local Government (Administration) Regulations 2021

RECOMMENDATION:

That Council approved pursuant to section 99(2) and 293(1) of the Local Government Act 2019
and section 52 of the Local Government (General) Regulations 2021 the meeting be closed to the
public to consider the Confidential items of the Agenda.

ATTACHMENTS

West Arnhem Regional Council - 266 - Ordinary Council Meeting
Wednesday, 10 May 2023




WEST ARNHEM REGIONAL COUNCIL
FOR THE MEETING 10 MAY 2023

EXCLUSION OF THE PUBLIC

The information in this section of the agenda is classed as confidential under section 293(1) of the
Local Government Act 2019 and regulation 51 of the Local Government (Administration) Regulations
2021.



WEST ARNHEM REGIONAL COUNCIL
FOR THE MEETING 10 MAY 2023

RE-ADMITTANCE OF THE PUBLIC



