WEST ARNHEM

REGIONAL COUNCIL

WEST ARNHEM REGIONAL COUNCIL
ORDINARY COUNCIL MEETING
AGENDA

WEDNESDAY, 12 APRIL 2023



WEST ARNHEM REGIONAL COUNCIL

Notice is hereby given that an Ordinary Meeting of the West Arnhem Regional Council will be held in
Council Chambers, Jabiru on Wednesday, 12 April 2023 at 9:00 am.

Paul Hockings
Chief Executive Officer

Code of Conduct: The Local Government Act 2019.

As stipulated in Schedule 1 of the Act, the Code of Conduct for Members is as follows:

1.

10.

11.

12.

Honesty and Integrity: A member must act honestly and with integrity in performing official
functions.

Care and diligence: A member must act with reasonable care and diligence in performing
official functions.

Courtesy: A member must act with courtesy towards other members, council staff, electors
and members of the public.

Prohibition on bullying: A member must not bully another person in the course of performing
official functions.

Conduct towards Council staff: A member must not direct, reprimand, or interfere in the
management of, council staff.

Respect for cultural diversity and culture: A member must respect cultural diversity and must
not therefore discriminate against others, or the opinions of others, on the ground of their
cultural background.

A member must act with respect for cultural beliefs and practices in relation to other
members, council staff, electors and members of the public.

Conflict of interest: A member must avoid any conflict of interest, whether actual or
perceived, when undertaking official functions and responsibilities.

If a conflict of interest exists, the member must comply with any statutory obligations of
disclosure.

Respect for confidences: A member must respect the confidentiality of information obtained
in confidence in the member’s official capacity.

A member must not make improper use of confidential information obtained in an official
capacity to gain a private benefit or to cause harm to another.

Gifts: Members must not solicit, encourage or accept gifts or private benefits from any person
who might have an interest in obtaining a benefit from the council.

A member must not accept a gift from a person that is given in relation to the person’s
interest in obtaining a benefit from the council.’

Accountability: A member must be prepared at all times to account for the member’s
performance as a member and the member’s use of council resources.

Interests of municipality, region or shire to be paramount: A member must act in what the
member genuinely believes to be the best interests of the municipality, region or shire.

In particular, a member must seek to ensure that the member’s decisions and actions are
based on an honest, reasonable and properly informed judgment about what best advances
the best interests of the municipality, region or shire.

Training: A member must undertake relevant training in good faith.
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Acknowledgement of Country

West Arnhem Regional Council acknowledges the First Nations Custodians, and
the many Language and Family groups who are Managers and Caretakers to
each of their Traditional homelands and Waters across the West Arnhem Region
Wards.

West Arnhem Regional Council pays its respects and acknowledges Elders, past,
present and rising.
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 APRIL 2023

Agenda Reference: 3.1

Title: Apologies and Leave of Absence

File Reference: 1060594

Author: Jessie Schaecken, Governance and Risk Advisor
SUMMARY

This report is to table, for Council’s record, any apologies and requests for leave of absence received
from Elected Members for the Ordinary Council meeting held on 12 April 2023.

LEAVE OF ABSENCE REQUESTS:
Cr Catherine Ralph wishes to take leave from 3 April 2023 until 2 June 2023 inclusive as she is taking
on short term contract work outside of the Council area.

BACKGROUND

Cr Ralph will be temporarily relocating to Batchelor NT to work for Parks and Wildlife Commission of
the Northern Territory on a short term contract before making a decision about her long term future
employment. She will still maintain her principal place of residence in Jabiru.

In order to support Cr Ralph whilst she is making a long term career decision to either stay with her
current employer or a new opportunity, Council can provide permission under Section 47 (o) of the
Local Government Act 2019, effectively being an apology in advance.

COMMENT

Council can choose to accept the apologies or requests for leave of absence as presented, or not
accept them. Apologies or requests for leave of absence that are not accepted by Council will be
recorded as absent without notice.

STATUTORY ENVIRONMENT

Clause 12 of Guideline 2A: Council Member Allowances.

Sections 47 of the Local Government Act 2019 - Disqualification

(1) A person is disqualified from office as a member of a council if the person:
(a) holds a judicial office; or
(b) is bankrupt; or
(c) is sentenced to a term of imprisonment of 12 months or more for an offence against the law
of the Commonwealth or of a State or Territory in the circumstances specified in subsection (3);
or
(d) is a staff member of the council; or
(e) is a staff member of the local government subsidiary of which the council is a constituent
council of the local government subsidiary; or
(f) is indebted to the council and fails to discharge the debt within 6 months after the debt
becomes due and payable in accordance with the regulations; or
(g) is certified mentally unfit to carry out the functions of a member; or
(h) is disqualified from managing a corporation under the Corporations Act 2001 or the
Corporations (Aboriginal and Torres Strait Islander) Act 2006 (Cth); or
(i) is disqualified under section 40 of the Associations Act 2003 from being an officer of an
incorporated association; or
(j) is a member of the Commonwealth House of Representatives or the Senate; or
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(k) is determined by NTCAT to be unfit to be a member under section 133; or

() for the period mentioned in that subsection — is incapable of holding a local government
office under section 89(3) of the Criminal Code; or

(m) ceases to be enrolled as an elector in respect of a place of residence within the area; or

(n) ceases to have a principal place of residence within the area; or

(o) is absent, without permission of the council in accordance with the regulations, from 2
consecutive ordinary meetings of the council.

POLICY IMPLICATIONS
This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings
(Elected, Local Authority and Council Committee Members) Policy.

STRATEGIC IMPLICATIONS
This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2022-2023 as outlined below:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

VOTING REQUIREMENTS
Simple Majority.

RECOMMENDATION:

That Council:

1. Received and noted Elected Member apologies for Cr Ralph for the Ordinary Council meeting
held on 12 April 2023; and

2. Granted leave of absence to Cr Ralph inclusive of apologies for the Ordinary Council Meetings
scheduled for 12 April 2023 and 10 May 2023.

ATTACHMENTS
1 2023.03.23 Apology for the next Council Meetings x 2 Cr Ralph.pdf
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Attachment 1 2023.03.23 Apology for the next Council Meetings x 2 Cr Ralph.pdf

Paul Hockings

Fram: Catharine Ralph <catlerineralphfd @gmail.com =

Sent: Thurstiay, 23 March 2023 1123 AM

Te: Faul Hockings

Subject: Doc 1067609 Re: Apolagy for the nest Council Mestings x 2

CAUTION: This is an external email, plesse ke care when clicking links or opening attnchments,
When in doubt, contact your IT Department

Ciood aflemoon Paul,

Hi Paul. Thanks for meeting with me to discuss toking beave from Council while | iake up lempornry work al
Litchfield Motionol Park. T request two months leave, and submit an apology for the next 2 ordinary meetings.

Thank you, Cutherine Ralph

O Thie, 23 Mar 2023 at 11:49 am, Paul Hockings <Paul Hockingsfawestarnbem nt pov au= wiote:

Cr Ralph, Tt wos good w catchup on 21032023 to talk dbout your situation und potential short term work in
Litchficld Mational Park from 3/42023, As promised | have written o report for the next Council meeting. It
would be good 1o attach an empil from yoursell requesting Council consider your leave for 2 months
effectively putting in an npology in advance for the next 2 ordinory meetings. 1 look forward to vour

reply. Regarnds PH

WEST ARNHEM

Paul Hockings
Chief Execulive Officer | Weost Ambom Reglansl Councll

T: 08 BUTG 5344 | M 0428 676 545 | PO Box 241 Jobiru NT 08B
E: Paut Heckingeifiwastonnhom rl ooyl | W, wao weestienhem ol ooy au

OUR VALUES: Rispertlyl Inbitie st latagrity
e — b e e e mem o ———— - =
Whineg! At i ir_]ﬁﬂ\' (T T gl Pastered Dusintfages ol Por, ey
Loomgresg v lrmdy e whis: mew g ot cowtslers 25wk o thee Yocboect
il =t Wt Sovany e e A-daew h-_-;g—*- Wipeds  aVer dreipee Faguoesf
Cimtnid] iy Wpr cwpmedy el m i by Flahiey gl premaed f dipnng
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 APRIL 2023

Agenda Reference: 4.1

Title: Absent without Notice

File Reference: 1063067

Author: Jessie Schaecken, Governance and Risk Advisor
SUMMARY

This report is to table, for Council’s record, any Elected Members who are absent without notice from
the Ordinary Council meeting held on 12 April 2023.

STATUTORY ENVIRONMENT

Section 47(0) of the Local Government Act 2019 is relevant to this matter.

POLICY IMPLICATIONS

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings
(Elected, Local Authority and Council Committee Members) Policy.

STRATEGIC IMPLICATIONS

This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2022-2023 as outlined below:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

RECOMMENDATION:
That Council noted Elected Member absences without notice for the Ordinary Council meeting
held on 12 April 2023.

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 APRIL 2023

Agenda Reference: 5.1

Title: Swearing in of newly Elected Member - Gunbalayna Ward By-election 18
March 2023

File Reference: 1068895

Author: Jessie Schaecken, Governance and Risk Advisor

SUMMARY

This paper outlines the procedure for the swearing in of newly Elected Member Mr Gabby Gumurdul
after the Gunbalanya Ward By-election that was held on 18 March 2023.

BACKGROUND

After the declaration of polls made by the Northern Territory Electoral Commission for the Gunbalayna
Ward By-election on 20 March 2023, Mr Gabby Gumurdul is officially appointed as an Elected
Member.

During the meeting the Chief Executive Officer (CEO) will invite Mr Gumurdul being the Elected
Member to read the following declaration:

“l, Gabby Gumurdul, having been elected as a Councillor of West Arnhem Regional Council declare
that | will faithfully and impartially fulfil the duties of the office, in accordance with the local
government principles and code of conduct under the Local Government Act 2019 and any other
relevant legislative requirements, to the best of my judgement and ability.”

After making the declaration:

1. The Elected Member will sign the declaration certificate, which will then be countersigned by the
CEO.

2. The signed certificate will be handed over to the Governance and Risk Advisor who will make a
copy of it for Council’s records.

STATUTORY ENVIRONMENT
Part 4.2 of the Local Government Act 2019.

POLICY IMPLICATIONS

The following policies are relevant to this report:

e Code of Conduct (Elected, Local Authority and Council Committee Members) Policy.

e Conflict of Interest (Elected, Local Authority and Council Committee Members) Policy.

e Allowances and Expenses (Elected, Local Authority and Council Committee Members) Policy.

e Travel and Accommodation (Elected, Local Authority and Council Committee Members) Policy.

STRATEGIC IMPLICATIONS

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration.
Our processes, procedures and policies are ethical and transparent.

Financial Management
Provision of strong financial management and leadership which ensures long term
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sustainability and growth

Records
Delivery of storage and retrieval of records processes which support efficient and
transparent administration

Council and Local Authorities
Excellence in governance, consultation administration and representation

Risk Management
The monitoring and minimisation of risks associated with the operations of Council

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

Information and Communication Technology
Effective and innovative information technology solutions which maximise service
delivery and support Council's operations

VOTING REQUIREMENTS
Simple Majority.

RECOMMENDATION:

That Council congratulated Mr Gabby Gumurdul on his appointment as Councillor to the West
Arnhem Regional Council, representing the Gunbalanya Ward after the By-election that was held
on 18 March 2023.

ATTACHMENTS
1 Declaration West Arnhem Gunbalanya Ward By Election.pdf
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Attachment 1 Declaration West Arnhem Gunbalanya Ward By Election.pdf

Northern Territory
Electoral Commissio

lectoral COMMUBBION | o o 10 contre | 80 Mitchell Street | GPO Box 2419 DARWIN NT 0801
BVERY Vite aomnis|

T: 08 8999 5000 | F: 08 8999 7¢30 | E: ntec®nt.qov.au | ABN B408 5734 592

Chief Executive Officer

West Arnhemn Regional Council

PO Box 721

JABIRU NT 0886

Attention: Paul Hockinas

WEST ARNHEM REGIONAL COUNCIL ~ GUNBALANYA WARD BY-ELECTION
Dear Paul

In accordance with Loca/ Government (Electoral) Regulation 71(b), 1 hereby notify you of the
result of the above election that was held with an Election Day set for Saturday 18 March 2023,

Two candidates contested the election for one coundillor vacancy and the number of first
preference votes polled by each candidate, as at the fresh scrutiny on Monday 20 March 2023, was

as follows:

Gabby Gumurdul 303
Owen Nabaorlhborlh 125
Total 1* Preference 428
Informal votes 33
Total Votes 461

As there is only two candidates the quota of votes required for this election is more than 50% of
the formal first preference votes. After the fresh scrutiny on Monday 20 March 2023 Gabby
Gumurdul had in excess of 50% of formal first preferences.

There are a total of 41 ballot papers still to be admitted to the count, consisting of

« 5 postal votes
« 36 Declaration votes
Although they will be counted, those outstanding votes cannot affect the autcome of the election.

1 therefore declare Gabby Gumurdul duly elected as Gunbalanya ward councillor under regulation
71 of the Local Government (Electaral) Regulations.

If you have any further queries, please do not hesitate to contact Greg Hibble on telephone 0400
355 205.

Yours sincerely

«—"Tain Loganathan
Electoral Commissioner
20 March 2023

www.ntec.nt.gov.au EVERY Vote cownts!
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 APRIL 2023

Agenda Reference: 5.2

Title: Acceptance of Agenda

File Reference: 1068000

Author: Jessie Schaecken, Governance and Risk Advisor
SUMMARY

Agenda papers are presented for acceptance at the Ordinary Council meeting held on 8 March 2023.

STATUTORY ENVIRONMENT

Section 92(1) Local Government Act 2019 is relevant to this matter.

POLICY IMPLICATIONS

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings
(Elected, Local Authority and Council Committee Members) Policy.

STRATEGIC IMPLICATIONS

This report is aligned to goals in pillar 6 in the Regional Plan and Budget 2022-2023 as outlined below:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:
That the agenda papers for the Ordinary Council meeting held on 12 April 2023 as circulated be
received for consideration at the meeting.

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 APRIL 2023

Agenda Reference: 6.1

Title: Disclosure of Interest of Members or Staff

File Reference: 1060593

Author: Jessie Schaecken, Governance and Risk Advisor
SUMMARY

Elected Members are required to disclose an interest in a matter under consideration at the Local

Authority meeting:

1) In the case of a matter featured in an officer’s report or written agenda item by disclosing the
interest to the meeting as soon as possible after the matter is raised.

2) Inthe case of a matter raised in a general debate or by any means other than the printed agenda
of the Council meeting by disclosure as soon as possible after the matter is raised.

Under disclosure, the Member must abide by the decision of the Council on whether he/she shall
remain in the Chambers and/ or take part in the vote on the issue. The Council may elect to allow the
Member to provide further and better particulars of the interest prior to requesting him/her to leave
the Chambers.

Staff Members of the Council are required to disclose an interest in a matter at any time at which they
are required to act or exercise their delegate authority in relation to the matter. Upon disclosure, the
staff member is not to act or exercise his or her delegated authority unless Council expressly directs
him or her to do so.

STATUTORY ENVIRONMENT

Section 114 (Elected Members) Local Government Act 2019

Section 179 (staff members) Local Government Act 2019

POLICY IMPLICATIONS

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings
(Elected, Local Authority and Council Committee Members) Policy.

STRATEGIC IMPLICATIONS

This report is aligned to pillar 6 in the Regional Plan and Budget 2022-2023 as outlined below:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation

RECOMMENDATION:
That Council received the declarations of interest as listed for the meeting held on 12 April 2023.

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 APRIL 2023

Agenda Reference: 7.1

Title: Confirmation of Previous Minutes - Ordinary Council Meeting held on 8
March 2023

File Reference: 1069295

Author: Jessie Schaecken, Governance and Risk Advisor

SUMMARY

Minutes of 8 March 2023 Ordinary Council meeting are submitted to Council for confirmation that
those minutes are a true and correct record of the meeting.

STATUTORY ENVIRONMENT

Sections 101 and 102 Local Government Act 2019

POLICY IMPLICATIONS

This report has been prepared in accordance with Council’s Scheduling and Conduct of Meetings
(Elected, Local Authority and Council Committee Members) policy.

STRATEGIC IMPLICATIONS

The confirmation of previous minutes is aligned to the following goals as outlined in pillar 6 of the
Regional Plan and Budget 2022 - 2023:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Records
Delivery of storage and retrieval of records processes which support efficient and
transparent administration

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:
That the minutes of 8 March 2023 Ordinary Council meeting are confirmed as a true and correct
record of the meeting.

ATTACHMENTS
1 2023.03.08 Ordinary Council Meeting Minutes - Unconfirmed.pdf
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Attachment 1

2023.03.08 Ordinary Council Meeting Minutes - Unconfirmed.pdf

WEST ARNHEM

REGIONAL COUNCIL

Minutes of the West Arnhem Regional Council an Ordinary Meeting
Wednesday, B March 2023 at 9:00 am
Council Chambaers, lahiry

ELECTED MEMBERS PRESENT
Chairperson

Deputy Mayaor

Councillor

Councillor

Councillor

Councillar

Councillor

Councillor

STAFF PRESENT

Chief Executive Officer

Chief Corparate Officer

Chief Corporate Officer (acting)

Director of Organizational Growih {acting)
Executive Manager, Advocacy and Strategy
Governance and Risk Advisor

Travel and Executive support

Media and Communications Officer

Visitors

County Liberal Party, Leader of the Opposition
Country Liberal Party Candidate, 5eat of Arafura
Termtory Labor Party Candidate, Seat of Arafura
Territary Labor Party

Territory Labor Party

Matthew Ryan [Mayor)

Elizabath Williams

Ralph Blyth

Otto Cann (Video Conference)
lacqueline Phillips {(Video Conference)
James Marrawal [(Video Conferance)
James Woods (Video Conferance)

Donna Nadjamerrek {Video Canference)

Paul Hockings

David Glover

Flona Aipsworth {Videa Conference)
Petar Ryan

Brooke Darmanin

lessie Schaecken (Video Conferance)
lasmine Martimore

Heidi Waltan

Lta Finocchiaro
Leslie Tungatalum
Manuel Brown
Berrigan Young

Patty Hennan

MINUTE NOTE: Lia Finocchiara and Leslie Tungatalum [oined prior to the meeting commencing from
9:16 to 9:55 to alk about CLP policies and matters relating to the seat of Arafura.

MINUTE NOTE: Manuel Brown, Patty Hennan and Berrigan Young joined prior to the meeting
commencing from 9:59 to 10:43 to talk about Territory Labor policies and matters relating to the
seat of Arafura,

West Arnhem Regional Council -1- Ordinary Council Meeting
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Attachment 1 2023.03.08 Ordinary Council Meeting Minutes - Unconfirmed.pdf

Chairperson Ryan declared the meeting open at 11:02, welcomed all in attendance and did an
Acknowledgement of Country.

APOLOGIES
3.1 APOLOGIES AND LEAVE OF ABSENCE

The Council considered a report on Apologies and Leave of Absence.

RESOLVED:

That Council received and noted Elected Member apologies from Crs Catherine Ralph,
Julius Kernan and James Marrawal for the Ordinary Council meeting held on 8 March
2023.

ABSENT WITHOUT NOTICE
4.1 ABSENT WITHOUT NOTICE

The Council considerad a report on Absent without Naotice.

RESOLVED:

That Council noted Elected Member absences without notice for the Ordinary Council
meeting held on 8 March 2023,

ACCEPTANCE OF AGENDA
5.1 ACCEPTANCE OF AGENDA

Thie Council considered a report on Acceptance of Agenda.

OCM4a3/2023 RESOLVED:

On the mation of Cr Ralph Blyth

Seconded Deputy Mayor Elizabeth Williams

That the agenda papers for the Ordinary Council meeting held on 8 March 2023 as
circulated be received for consideration at the meeting.

CARRIED

DECLARATION OF INTEREST OF MEMBERS OR STAFF
6.1 DISCLOSURE OF INTEREST OF MEMBERS OR STAFF

The Council considerad a report on Disclosure of Interast of Moembers or Staff.

RESOLVED:
That Council received nil declarations of interest for the meeting held on 8 March 2023,

CONFIRMATION OF PREVIOUS MINUTES
7.1 CONFIRMATION OF PREVIOUS MINUTES - ORDINARY COUNCIL MEETING HELD ON 8
FEBRUARY 2023

The Council considered a report on Confirmation of Previous Minutes - Ordinary Council
Meeting held an 8 February 2023,

OCi44/2023 RESOLVED:

On the mation of Cr Henry Guwiyul

Seconded Cr Otto Dann

That the minutes of 8 February 2023 Ordinary Council meeting are confirmed as a true and
correct record of the meeting.

CARRIED

CHIEF EXECUTIVE OFFICER'S REPORTS

West Arnhem Regional Council -2- Crdinary Council Meeting
Wednesday, 8 March 2023
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Attachment 1

2023.03.08 Ordinary Council Meeting Minutes - Unconfirmed.pdf

8.1

MAYOR'S LEAVE

The Council considerad a report on Mayor's Leave.

OCM45/2023 RESOLVED:
On the motion of Cr Jacqueline Phillips
Seconded Cr James Woods
That Council received and noted the report entitled Mayor's Leave.
CARRIED

8.2

MEETINGS AND EVENTS ATTENDED BY THE ACTING MAYDR

The Council considered a report on Meetings and Events Attended by the Acting Mayaor.,

OCM4E/2023 RESOLVED:

On the motion of Cr Ralph Blyth

Seconded Cr James Waoods

That Council:

1. Received and noted the report entitled Meetings and Events Attended by the Acting
Mayor,

2. Approved associated travel cost to attend the listed meetings and events; and

3. Approved the attendance and associated travel expenses of Mayor Ryan, Paul
Hockings CEQ and extended an invitation to Councillors to consider attending the East
Arnhem Regional Council Ordinary Council Meeting on 29 June 2023,

CARRIED

MEETINGS ATTENDED BY THE CEQ
The Council considored a report on Meatings Attended by the CEO.

OCM47/2023 RESOLVED:

On the motion of Cr James Woods

Seconded Cr Henry Guwiyul

That Council received and noted the report entitled ‘Meetings attended by the CEQ",
CARRIED

8.4

REVIEW OF ACTION ITEMS LIST

The Council considered a report on Review of Action Items List,

0CM48/2023 RESOLVED:
On the motion of Cr Ralph Blyth
Seconded Cr James Woods
That Council received and noted report entitled ‘Review of Action items fist”.
CARRIED

8.5

PUBLIC HEARING - INCIUIRY INTO THE SUN SETTING OF THE STRONGER FUTURES
LEGISLATION

The Council considered a report on Public Hearing - Inguiry into the sun setting of the
Stronger Futures Legislation,

0OCW48/7023 RESOLVED:

On the motion of Mayor Matthew Ryan
Seconded Cr Jacqueline Phillips

That Council:
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1. received and noted the report entitied “fofnt Submission to the inguiry into Cammunity
Safety. Support Services ond Job Opportunities in the Narthern Territory, 2023° and its
attachments,

2. That Council send a letter of appreciation to participants from Maningrida and Pat
Dodson as Chair of the Senators on the Parliamentary Committes thanking him for the
opportunity to speak in person in Canberra and male a submission; and

3. Conduct a review of the senate parliamentary committee recommendations after 12
manths from the date of this repart te determine the status of implementation.,

CARRIED
B.6 WEST ARNHEM REGIONAL COUNCIL ADVOCACY STRATEGY 2023-2024

The Council considered a report on West Armhem Regional Council Advocacy Strategy

2023-2024,

OCMS0/2023 RESOLVED:

On the motion of Cr Henry Guwiyul

Seconded Cr Otto Dann

That Council received and noted the report entitled "West Arnhem Regional Council

Advococy Strategy 2023-20247,

CARRIED
8.7 REGIONAL PLAN - QUARTERLY REPORTING

The Counil considered a report on Regional Plan - Quarterly reporting.

DCMS51/2023 RESOLVED:

On the motion of Deputy Mayor Elizabeth Williams

Seconded Cr Ralph Blyth

That Council received and noted the progress of the Q1 and Q2 service delivery plan based

on the indicators outlined within the circulated document entitled ‘West Arnbhem Regional

Plan 2022-2023 Quarterfy Update”,

CARRIED
B8 NORTHERN TERRITORY ELECTORAL BOUNDARY REVIEW - SUBMISSION
The Couniil considersd a report on Northern Territory Electoral Boundary Review -
Submission.
' DCM52/2023 RESOLVED:

On the motion of Cr Jacqueline Phillips

Seconded Deputy Mayor Elizabeth Williams

That Council:

1. Received and noted the report entitled ‘Worthern Territory Electorol Boundory Review
- Submission’,

2. Endorsed the circulated submission to redistribute the Arafura electoral boundary to
include West Arnhem, Milingimbi, Ramingining, Bulman and Beswick only, effectively
freeing Tiwi Islands to form its own separate electoral seat) and

3. Endorsed a letter and copy of the submission being sent to East Arnhem Regional
Council, Roper Gulf Regional Councll, Victoria Daly Regional Council and Tiwi Islands
Regional Council,

CARRIED
B9 CALL FOR MOTIONS LOCAL GOVERNMENT ASSOCIATION NORTHERN TERRITORY'S

[LGANT} APRIL 2023 GENERAL MEETING.
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The Counil considered a repert on Call for Motions Local Government Association
Northern Territory's [LGANT] April 2023 General Meeting..

OCM53/2023 RESOLVED:
On the mation of Mayer Matthew Ryan
Seconded Cr Ralph Blyth
That Council;
1. Received and noted the report entitied ‘Colf for Motions Locol Government
Assoclation Northern Terrltorys (LGANT) April 2023 General Meeting.’,
2. Submit a motion entitled:
a. NT Sports Vouchers; and
b. Automatic Enrolment to Vote for all Eligible Members Of Remote
Communities to the LGANT April 2023 General Meeting.

CARRIED

Meeting Note: Council broke for lunch at 13:10 and resumed at 13:40,
Meeting Note: Georgia Corrie, NT Organiser Yes Campaign from the Heart joined the meeting at
13:44 and left ar 14:13.
B.10 PRESENTATIONS AND VISITORS
The Council considered a report on Presentations and Visitors.
0OCM54/2023 RESOLVED:
On the motion of Cr Ralph Blyth
Seconded Cr Otta Dann
That Council:
1. Noted the presentation on Yes Campaign’
A. Andasked that an item be added to the April 2023 OCM to promote discussion
and explora possibilities for civic education sessions ahead of the next round of
Local Authority meetings and to encourage stakeholder participation.
2. Moted the attendance of Country Liberal Party Leader, Lia Finecchiaro and Seat of
Arafura Candidate, Leslie Tungatalum
3. Noted the Attendance of Seat of Arafura Territory Laber Party Candidate, Manuel
Brown.

CARRIED

8.11 CONSULTATION - WEST AAHNMEM REGIONAL COUNCIL REGIONAL PLAN STRATEGIC PLAN
2023 -2024

The Cauncil considerad @ report on Consultation - West Arnhem Regional Council Regional

Plan Strategic Plan 2023 -2024.

OCMS5/2023 RESOLVED:

On the motion of Deputy Mayor Elizabeth Williams

Seconded Cr Henry Guwiyal

That Council:

1. Received and noted the report entitled *Consoltation - West Arnhem Regional
Council Regional Plon Strategic Plon 2023 -2024°,

2. Endorsed the proposed strategic direction as o five year corporate strategy (2022-
2027} which will inform the West Arnhem Regional Plan; and

3. Provided feedback on the current organisational values and suggested alternative
values for consideration by the administration,

CARRIED
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CORPORATE SERVICES REPORTS
9.1 FINANCE REPORT FOR THE PERIOD ENDED 31 JANUARY 2023

The Council considered a report on Finance Report lor the period ended 31 January 2023,

0CMS6/2023 RESOLVED;

On the motion of Mayor Matthew Ryan

Seconded Cr Jacqueline Phillips

That Council received and noted report entitled ‘Finance Report’ for the period ended 31
Jonuary 2023,

CARRIED

9.2 ALLOWANCE FOR MEMBERS OF LOCAL COUNCILS
The Cauncil considered a report on Allowance for Members of Local Councils.

OCMS7/2023 RESOLVED:

On the motion of Cr lames Woods

Seconded Cr Henry Guwiyul

That Council adepted the following Member Allowances for the financial year 2023-24;

a] Counclllar, Deputy Principle, and Principle Allowances

Councillor's Allowance 520,000 520,000 S20,000

Principle or Deputy
Principle Altowanee Ml §16,000 SE2,000
TOTAL $20,000 $36,000 $102,000

b} Professional Development Allowance

Professional Development
Allpweance

54,000 54,000 54,000

c} Extra Mesting Allowance

Up to 2 hours 5200 Upto 2 hours

Extra Maating Allowance
Between 2 K4 s | 5200 Between 2 B
Maximum of $10,000 per 5300 &'hts S300 So.00

A Quer 4 hours $500 | Over & hours $500

e} Local Authority Members

Value of 2023-24

Allowance Per Mesting 107 revenue units 143 reventie units )
revenue unit THA
CARRIED
9.3 ORGANISATIONAL GROWTH LUINIT REPORT
The Council considered a repert on Organisational Growth Unit Report.
| OCMSE/2023 RESOLVED: |
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On the motion of Deputy Mayar Elizabeth Williams

Seconded Cr Henry Guwiyul

That Council received and noted the report entitled ‘Orgonisotional Growth Unit Report’,
CARRIED

TECHNICAL SERVICES REPORTS

10.1

10.2

OPERATIONS REPORT - FEBRUARY 2023

The Council considered a report on Operations Report - February 2023,

0CM59/2023 RESOLVED:

On the motion of Mayor Matthew Ryan

Seconded Cr James Woods

That Council received and noted the report entitled ‘Operations Report — February 2023.°
CARRIED

APPROVAL OF CAPITAL EXPENDITURE 1.8 TONNE MINI EXCAVATOR

The Cauncil considered a report on Approval of Capital Expenditure 1.8 Tonne Mini
Excavatar.

'OCME60/2023 RESOLVED:

On the motion of Mayar Matthew Ryan

Seconded Cr Ralph Blyth

That Council:

1. Received and noted the report entitled “Approval of Capitel Expenditure Minfifang 1.8
Tonne Mini Excovator’; and

2. Approved the purchase from Komatsu Australia for a Komatsu PC1BMR - 3 excavator
and trailer at 544,575, exclusive of G5T.

CARRIED

10.3

APPROVAL TO DISPOSE OF SURPLUS FLEET ASSET

The Caungil considered a report on Approval to Dispose of Surplus Fleet Asset.

' DCM61/2023 RESOLVED:

On the motion of Cr Ralph Blyth
Seconded Mayor Matthew Ryan
That Council:
1. Rececived and noted the report entitled “Approval to DNspose of Surpfus Fleet Asset’;
and
2. Approved the sale of the 2009 Toyota Hiace Bus - Jabinu, via auction.
CARRIED

COMMITTEE AND LOCAL AUTHORITY REPDRTS
Minute note: Council block resolved (tems 11.1,11.2, 11.3 & 11.4.

111

REPORT FOR THE WARRUWI LOCAL AUTHORITY MEETING HELD ON 16 FEBRUARY 2023

The Courncil considered a repeort on Report for the Warruwi Local Authority Meeting held
on 16 February 2023,

00622023 RESOLVED:

On the motion of Mayor Matthew Ayan

Seconded Cr Henry Guwiyul

Council resolved under decision

1. Received and noted the unconfirmed minutes of the Warruwi Local Authority meeting
feld on 16 February 2023,
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2. Endorse the recommendatians arising from the Warruwi Local Authority meeting held
on 16 February 2023.

CARRIED
11.2 REPORT FOR THE MINJILANG LOCAL AUTHORITY WORKSHOP HELD ON 5 FEBRUARY
2023.
The Council considered a report on Report for the Minjilang Local Authority workshop hefd
on 9 February 2023..
' DCM63/2023 RESOLVED:
On the motion of Mayor Matthew Ryan
Seconded Cr Henry Guwiyul
That Council:
1. Received and noted the unconfirmed minutes of the Minjilang Local Authority
Meeting held on 9 February 2023,
2. Endorsed the recommendations arising from the Minjilang Local Authority meeting
keld on @ February 2023,
CARRIED
11.3 REPORT FOR THE GUNBALANYA LOCAL AUTHORITY MEETING HELD ON 23 FEBRUARY
2023.
The Coungl considered a report on Report for the Gunbalanya Local Authority Meeting
held on 23 February 2023,
DCMB4/2023 RESOLVED:
On the motion of Mayor Matthew Ryan
Seconded Cr Henry Guwiyul
That Council:
1. Received and noted the unconfirmed minutes of the Gunbalanya Local Authority
meeting held on 23 February 2023
2. Endersed the recommendations arising from the Gunbalanya Local Authority meeting
held an 23 February 2023,
CARRIED
11.4 HEPODART FOR THE MANINGRIDA LOCAL AUTHORITY MEETING HELD ON 2 MARCH 2023
The Council considered a report on Report for the Maningrida Local Authority Meating
hatled on 2 March 2023,
0CM6S/ 2023 RESOLVED:
On the motion of Mayor Matthew Ryan
Seconded Cr Henry Guwiyul
That Council:
1. Received and noted the unconfirmed minutes of the Maningrida Local Authority
meeting held on 2 March 2023 and;
2. Endorse the recommendations arising from the Maningrida Local Authority meeting
held an 2 March 2023,
CARRIED
11.5 KAKADU WARD ADVISORY COMMITTEE
The Couneil considered o report on Kakadu Ward Advisory Committee,
0CME6/2023 RESOLVED:
On the motion of Cr Ralph Blyth
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Seconded Deputy Mayor Elimbeth Williams

That Council:

1. Received and nated the report entitled ‘Kokadu Word Advisory Committee’,

2. Reviewed the proposed Kakadu Ward Advisary Committes and the attached Terms of
Reference and Charter and;

3. Approved the establishment of the Kakadu Ward Advisory Committee and the
guarterly scheduled dates for 2023,

CARRIED

ELECTED MEMBER QUESTIONS WITH OR WITHOUT NOTICE

131 ELECTED MEMBER QUESTIONS WITH OR WITHOUT NOTICE

Thi Council considered a report on Elected Member Questions With or Without Notice,

OCME?/2023 RESOLVED:

On the maotion of Cr Ralph Blyth

Seconded Cr Honry Guwiyul

That the Chalrperson invited questions with or without notice from Elected Meambers:

1. Cr Ralph Blyth raised the topic of agenda briefing sessions the day before Council
Meetings — taken on notice for the April 2023 workshop, and;

2. CrWoods raised concerns around the timeliness and location of construction process
of the third structure at Maningrida Health Facility = taken on notice by COD to be
discussed outside of OCM.

CARRIED
PROCEDURAL MOTIONS
141 CLOSURE TO THE PUBLIC FOR THE DISCUSSION OF CONFIDENTIAL ITEMS

The Cauncil considerad a report on Clesure to the Public for the Discussion of Confidential
Items.

OCMGE/2023 RESOLVED:

On the motion of Cr Ralph Blyth

Seconded Deputy Mayor Elizabeth Willlams

That pursuant to section 99(2) and 293(1) of the Local Government Act 2019 and section
52 of the Local Gavernment {General] Regulations 2021 the meeting be closed to the
public to consider the Confidential Items of the Agenda.

CARRIED

CONFIDENTIAL ITEMS

C2.2 Current status of outstanding Reglonal Land Use Agreements from the Northern Land eouncll,

The report will be dealt with under Section 99(7) of the Locol Governmend Acr 20048 and Clause 53{cl) of

the Local Gavernment [(General) Regulotions 2021, It contains information that would, it publicly
disclased, ba likely to cause commarcial prejudice to, or confer an unfair commercial advantage on any
PHErS0

£3.3 Acceptance of Proposed Leases — Maningrida Pool

The report will be dealt with under Section 55(2} af the Local Government Acr 2019 and Clause 53cl) of
the Locol Government [General] Aogwlations 2021 It contains information that would, if publicly
disciosed, be likely to couse commuercial prejudics to, or confer an unfalr commercial advantage on any
perLan
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CONFIDENTIAL ITEMS MOVED INTO OPEN
313 ];&CEEPTAHCE OF PROPOSED LEASES - MANINGRIDA POOL

The Councll considered a report on Accoptance of Proposoed Leases - Manlngrida Pool.

loEMa5/2023 RESOLVED:

On the motien of Cr James Woods

Seconded Cr Ralph Blyth

That Council:

| 1. Received and noted the report entitled "Acceptance of Propesed Leases - Maningride

Poal’;

2. Accepted the proposed Licences to Maintain Lund Use Agreements in Maningrida for;
1. Lot 467 Maningrida Swimming Pool Facility,
2. Lot 467 (part of) Maningrida 5taff Residencs,

3. Directed the CEO to sign the above leases; and

4. Noted the use of the Common Seal,

5 Moved the decision relating to report entitled Acceptonce of Proposed Leases -
Maningrida Pool Into the open section of the minutes of Ordinary Council meeting on
8 March 2023,

CARRIED

NEXT MEETING
The next meeting is scheduled to take place on 12 April 2023,

MEETING DECLARED CLOSED
Chairperson Mayor Ryan declared the meeting closed at 16:41.

This page and the preceding pages are the minutes of the Ordinary Councll Meeting held an 8 March

2023.
Chalrperson Date Confirmed
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 APRIL 2023

Agenda Reference: 8.1

Title: Review of Action Items List

File Reference: 1060596

Author: Paul Hockings, Chief Executive Officer
SUMMARY

This report is submitted for Council to consider the progress on outstanding resolutions from Council
meetings.

BACKGROUND
This report is a standard report submitted to each Council meeting to note the actions taken with
respect to Council resolutions.

The attached summary provides the current status of the resolutions as provided by the relevant staff.
The officer’'s recommendation lists the resolution but it is for Council to determine whether the item
remains active or complete.

COMMENT

The actions that Council resolves to occur are to be acted upon by the Chief Executive Officer and
relevant staff. Delays or complications in complying with a decision of Council may occur and this
report enables Council and staff to progressively acknowledge the completion of the actions or
reasons for actions not completed.

FINANCIAL IMPLICATIONS
No specific financial implications are associated with this report.

STRATEGIC IMPLICATIONS

The contents of this report are aligned to pillar 6 as outlined in the Regional Plan and Budget 2022-
2023 as follows:

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Records
Delivery of storage and retrieval of records processes which support efficient and
transparent administration.

Council and Local Authorities
Excellence in governance, consultation administration and representation.

Planning and Reporting
Robust planning and reporting that supports Council's decision-making processes.

VOTING REQUIREMENTS

Simple majority.

West Arnhem Regional Council -26- Ordinary Council Meeting
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RECOMMENDATION:

That Council:

1. Received and noted report entitled Review of Action items list; and

2. Reviewed the outstanding resolutions, and gave approval for completed items to be removed
from the list.

ATTACHMENTS
1 Action Items OCM - Ongoing.pdf
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 APRIL 2023

Agenda Reference: 8.2

Title: Top End Regional Coordination Committee - Economic Growth Plan
File Reference: 1068019

Author: Paul Hockings, Chief Executive Officer

SUMMARY

The Top End Regional Economic Growth Committee finalised its Regional Economic Growth Plan in
June 2022 and Councillors are being asked to consider taking the lead on priority actions.

BACKGROUND

The Plan was developed in consultation with Top End Regional Economic Growth Committee
members, industry representatives and key NTG government agencies.

The Plan will play an important role in:

1. promoting the Top End Region,

2. enhancing understanding of the region’s population and economic makeup,

3. identifying the region’s competitive advantages, shared challenges and barriers to economic
growth,

4. identifying key infrastructure to enable economic development and enhance the region’s
liveability and;

5. identifying economic opportunities across agribusiness, tourism, resources and energy transition
that will assist to grow the regional economy and increase job opportunities for local residents.

At the Regional Coordination Committee for the Top End Region the author participated in a discussion
regarding the subject draft plan (see extract of the minutes)

2. Economic Growth Plan (paper)

» Sandra led discusslon regarding the DRAFT Project Dellvery Matrix that was circulated with the
agenda papers. She advised that the DRAFT Matrix noted NTG agency responsibllities only and
welcomed the inciusion of NIAA and local government organisations as requlrad.

* Progress on the Project Delivery Matrix will be reported annually to Government and will utilise the
traffic light system.

e Sandra reguested all Committee Members review the DRAFT Project Delivery Matrix and provide
comments for inclusion/amendment, WARC advised the DRAFT will be placed in the Confidential
section of the next Council agenda for information and comment.

Action: Committes Members to provide comments on the DRAFT Project Dellvery Matrix for
Inclusian.

COMMENT

Councillors are being asked to read the attached Regional Economic Growth Plan to see if there are
any priority actions that West Arnhem Regional Council wished to take the lead on or assist with
implementation within our shire.

FINANCIAL IMPLICATIONS

Implementation of a priority action may come at a cost that will need to be funded at detriment of
other competing priorities.

West Arnhem Regional Council -45 - Ordinary Council Meeting
Wednesday, 12 April 2023




VOTING REQUIREMENTS

Simple majority

RECOMMENDATION:
That Council advised the Department of Chief Minister & Cabinet through the CEO as a member of

the Top End Regional Coordination Committee that Council does not wish to take the lead on any
priority actions in the Economic Growth Plan.

ATTACHMENTS
1 2023.02.27 Agenda Item 2 Economic Growth Plan.docx

Ordinary Council Meeting
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Attachment 1 2023.02.27 Agenda Iltem 2 Economic Growth Plan.docx

Top End Regional Coordination
Committee

Agenda Paper
Meeting Date: 27 February 2023
Agenda ltem: 2

Subject: Top End Regional Economic Growth Plan

Background:

= The Top End Reglonal Economic Growth Committee (Top End REGC) finalised its Regional Economic Grawth
Plan [the Plan) in June 2022, The Plan was publicly launched by the Hon Micale Manison MLA on 1 September
20232,

* The Plan was developed in consultation with Top End REGC members, industry representatives and key NTG
government agencies.

*  The Plan will play an important rale in:

- promoting the reglon;

- enhancing understanding of the reglon’s population and economic makeup;

- jdentifying the reglon's competitive advantages, shared challenges and barriers to economic growth;

- Identifying key Infrastructure to enable economlic development and enhance the reglan’s liveability
and;

< |dentifying sconomic oppartunities across agribusiness, tourism, resources and enargy transition that
will assist to grow the regional economy and Increase job opportunities for local residents.

Key Implementation Updates:

» Early efforts by stalf of the Top End Regional Growth Team have centred on developing refationshlps and
partnerships with responsible government agencies, land councils and industry bodies that will support the
Plan's implementation. To date, direct engagement has occurred with Tourism NT, Department of Tourksm,
Industry and Trade, and the Department of Infrastructure, Planning and Logistics. This wark will continue
with full eonsultation across agencies, land councils and industry completed by the first quarter of 2023,

e A draft project delivery matria |Attachment A} has been developed to support the dellvery of actions
assuciated with enabling infrastructure, industry growth opportunities and workforce development projects
{dentified In the Top End Economic Growth Plan, The matris identifies lead agencies responsible for
progressing actions in the Plan and that directly relate to the agencies’ core business,

@5 NORTHERN

TERRITO
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Top End Regional Coordination Committes

s Preliminary cutcomes from consultations with Traditional Owners of the Maningrida region and surrounding
homelands shaw a strong interest to explare tourism opportunities including a permit style campling system,
Additional economic ideas put forward by some Traditional Owners include On Country Youth Rehab,
Seafood Enterprises, Small-scale horticulture and the development of Ranger Groups,

* In callaboration with Toursm NT and DITT Business and Workforce, strategies to enhance the coordination
af tourism activities on the Tiwi Islands are currently being explored to improve tourist experiences, and
ensure the benefits of 3 growing industry are maximised by Tiwl lslandars,

= On the back of the success of workforce development planning in labiru, DCMC in collaboration with DITT
Business and Workforce has sarmarked workforce development strategies for the West Daly and West
Arnhem sub-regions of the Top End. Workforce planning will coincide with major projects including Wadeye
Reglonal Planning. Port Keats Road Upgrade and community sub-divisions and housing developments.

«  [DCME, in collaboration with DITT are strategically supporting the development of buffalo related acthvities
across the reglon, including:

=

small business development relating to the establishment of micre-abattairs to support food

security initiatives and pest management in regional communities = Tiwi lsland's and Maningrida;

o work force development opportunities to suppert industry capacity and Indigenous employment
and training opportunities; and

o infrastrutture mapping to support current and future infrastructure planning and requirements.

= The Rum fungle Rehabilitation Project Stage 3 major work packages are progressing with the Water
Remediation and Pt Backhill services at evaluation stage. Once complete, contractars will be appointed to
participate in the Early Cantractor Invalvement Phase One. An announcement of the successful contractor
i5 expectad in sarly March 2023,

The Civil Werks and Site Remed|ation Services will progress through an Expression of Interest in early
warch 2023 and anto the Request for Tender phase in July/August 2023, A separate Preliminary
Roadworks tender package is scheduled for release in April 2023,

10 Kungarakan and Waral trainees graduated from Batchelor Institute of Indigenous Tertiary Education. 6
of those 10 are now full time NTG employees working as members of the Rum Jungle Land Management
Team.

Negotiations have been completed with an agreement with the Coomalie Community Government Couneil
far a borrow pit for several materals required for works on the Rum Jungle site.

Similar negotiations have commenced with Traditional Cwners regarding a second borrow pit on Finniss
Alver Aboriginagl Lind Trust land. This process requires a Section 19 statutory agreement thraugh the NLC

Infrastructure
o Construction has commenced on a new Jabiru Health Centre due for completion November 24023,

o The tender to complete the Paru Road section (9km) of the Tiwi Islands Roads Corridor Upgrade has recently
beern awarded to Tiwi Pariners with construction planned to commence the beginning of the 2023 dry
seasan.

& Port Keats ARoad upgrade still in design phase. Estimates start date for construction earmarked for late 2023,

Page 20l 11
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Top End Regional Coordination Committes

Recommendation:

That the Top End Reglonal Coordination Comimittes note this paper and provide feedback to the Draft Project
Delivery Matrix,

Contact: Canice Kinnane ext; 95299 or via email canice. kinnane@nt.gov.au

Page3oflll
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 APRIL 2023

Agenda Reference: 8.3

Title: Incoming and Outgoing Correspondence

File Reference: 1068112

Author: Jessie Schaecken, Governance and Risk Advisor
SUMMARY

Council is provided with items of correspondence that were received and sent during the month of
March 2023.

BACKGROUND

In October 2012, Council made a decision to only table hard copy mail due to the volume, the Local
Government (General) Regulations 2021 has more clearly defined what is considered correspondence
and the requirements around the record keeping.

In line with section 55(2) a Council must keep a register of correspondence referencing all
correspondence addressed to, or sent by, the council or its principal member. Correspondence
matching that definition will be presented to Council in this report.

POLICY IMPLICATIONS
Local Government Act 2019
Local Government (General) Regulations 2021

STRATEGIC IMPLICATIONS

Providing Council with a list of incoming and outgoing correspondence meets the following
performance objectives outlined in Pillar 6 of the Regional Plan and Budget 2022-2023

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration.
Our processes, procedures and policies are ethical and transparent.

Records
Delivery of storage and retrieval of records processes which support efficient and
transparent administration

Council and Local Authorities
Excellence in governance, consultation administration and representation

RECOMMENDATION:
That Council received and noted the attached items of incoming and outgoing correspondence
during the month of March 2023.

ATTACHMENTS
1 2023 0176-EDL Hon Kon Vatskalis.pdf
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MINISTER FOR INFRASTRUCTURE. PLANNING AND LOGISTICS

Feaier et dlous R0 Be A4
Mate Square it NT D)
Dorsars NI O8O0 [edapd yorus: D8 BY 346 D564
£ R Ena BB 1 AT, O FoxTurnde DM AV3S SAW

The Hon Kon Vatskalis

President

l.ocal Gavernment Association Northern Territory
PO Box 217

PARAP NT 0804

Via email’ info@lgant.asn.au

Dear Mmus

Thank you for your ietter dated 24 January 2023, advocating on behalf of the
West Arnhem Regional Council for prioritisation of funding towards upgrading the
Maningrida access road.

The Department of Infrastructure. Planning and Logistics manages programs. to
vpgrade and maintain the road network under its care and control across the Northem
Territory. which includes the Armmhem Link Road. The Arnhem Link Road Network is a
group of roads that links the Arnhem Highway with the Central Amhem Road. It is
approximately 434 kilometres long and is the major access road to the remote
communities of Gunbalanya, Maningrida and Ramingining

As you are aware, $11 milliors was allocated fos the Ammhem Link Road Network
upgrade, jointly funded by the Australian Govemment (39 millien) and the
Northemn Territory Government ($2 million), as per the project scope within the table
below. There is currently no capacity o redirect this funding to other priorities. as the
existing scope has been formally approved by the Australian Govermnmment

3
:
<2

)
:
z

*
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-2
Site |  SiteName | Assoclated Road ' Delivery
i R R "
| Red Lily Lagoon | Liftand seal 3km. wih assocated dramnage { Pending
infrastructure from Chainage 41 7 1km on Abarginai
[ Oenpelll Road Area ’
[ f Protection ,
| | Authority / :
| ‘ ' Northern Land |
1 ! J
| - Council '
| ‘ | consultations ’
2 | Tomkinson River | Maningrida Access Road, Chainage 141.51km ; ,'
|3 Cadell River Maningnda Ramingining Road, Chainage 1 Wi {
35 18km

! y > 8 - . B l unde'way |
|4 Minor Waterway | Maningrida.  Ramingining  Road,  Chainage l Estimated |
I ‘ 1 7 63 50km - , - completion l
{5 Minor Waterway | Maningrida  Ramingining Road., Chainage ] end 2023 I
i | 2 near Blyth 66.76km ! '
! { River z !

The contracts for the upgrade of the four crossings at Sites 2, 3, 4 and & were awarded
in December 2021, with works commencing in the 2022 These works are anticipated
o be completed by the end of 2023.

Finalising the planning and project development work for these four crossing projects
was substantially delayed due to protracted negotiations and consultations affecting
the limely issuing of the relevant approvals required, before work could procesd to
lender for construction

Consultations with Traditional Owners for the Oenpelli Road upgrade are anticipated
o commence in early 2023 and upon completion, the Department will resubmit & new
application for the works.

The Department of Infrastructure, Planning and Logistics will include your submission
seeking to priaritise works to upgrade the 21 kilometres of the road leading into
Maningrida, along with other bids from across the Northern Territory, in preparation for
the next National Partnership Agreement commencing mid-2024 and other funding
opportunities

To discuss your members' priorities for potential funding, please contact
Mr Chandan Kalase, Executive Director Transport Planning on (08) 8924 7270 or via

email Chandan kalase@nt.gov.au

Yours sincerely

ool

EVA LAWLER
16 FEB 200
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 APRIL 2023

Agenda Reference:
Title:

File Reference:
Author:

8.4

Meetings and Events Attended by the Mayor

1068142

Jasmine Mortimore, Travel Officer

SUMMARY

The report is presented to provide information to Council on meetings and events attended by the
Acting Mayor since the last Ordinary Council Meeting, and to raise any topics for discussion.

BACKGROUND

The meetings and events listed involve discussions that influence or may affect the operations of the
Council or relationships with external agencies. The list is not a complete list of every meeting or
event attended by the Acting Mayor and excludes Council and Committee meetings.

COMMENT
Date(s) Location Reason for Meeting Person(s) meet with
09.03.2023 Darwin & General Pre-Discussion prior Meeting requested by Dale
MS Teams to the Local Authority Keehne CEO East Arnhem
Implementation Reference Regional Council together
Group Meeting with DCM&C with Lirrpiya Mununggurr
and other issues. Yirrakala LA Member and
Mayor Ryan, Cr Ralph Blyth, Cyril Bukulatjpi Galwinku LA
Brooke Darmanin attended Member. Mayor Brian
Pedwell and Brian Hylands
from Victoria Daly Regional
Council also attended.
22.03.2023 Maningrida Malala Health Meeting for Malala Health Staff
Homeland Services
Kevin Voisey Acting
Maningrida CSM
27-30.03.2023 Nhulunbuy Northern Land Council Various members of the
Regional Council Northern Land Council
Regional Council
05.04.2023 Jabiru Jabiru Community Information | Various Jabiru Stakeholders
Session and Community Members
Paul Hockings CEO, Fiona
Ainsworth Acting COO and
Deirdre O’Sullivan Jabiru CSM
Upcoming Events:
Date(s) Location Reason for Meeting Person(s) meet with
04.05.2023 Maningrida Head of Agencies Meeting Various Maningrida

STATUTORY ENVIRONMENT

Stakeholders

West Arnhem Regional Council

-61-

Ordinary Council Meeting
Wednesday, 12 April 2023




Not applicable.

POLICY IMPLICATIONS

The following policies are relevant to this report:
e Allowances and Expenses (Elected, Local Authority and Committee Members) Policy.
e Travel and Accommodation (Elected, Local Authority and Committee Members) Policy.

FINANCIAL IMPLICATIONS

As per Council’s policies and budget.

STRATEGIC IMPLICATIONS
This report is aligned to pillar 1 as outlined in the Regional Plan and Budget 2022-2023 as follows:

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.

Community Engagement

Seek out and support diverse perspectives and collaborations with community,
community leaders, businesses, agencies and local service providers to enhance
community life

Goal 1.1

Communication
(IR Deliver dynamic communication which is culturally informed and appropriate,
engaging and relevant to the interests of Council

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:

That Council:

1. Received and noted the report entitled ‘Meetings and Events Attended by the Mayor’.
2. Approved associated travel cost to attend the listed meetings and events.

ATTACHMENTS
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FOR THE MEETING 12 APRIL 2023

Agenda Reference:
Title:

File Reference:
Author:

8.5

Meetings Attended by the CEO

1068143

Jasmine Mortimore, Travel Officer

SUMMARY

The report is presented to provide information to Council on meetings attended by the CEO since the

last Ordinary Council Meeting, and to raise any topics for discussion.

BACKGROUND

The meetings listed involve discussions that influence or may affect the operations of the Council or
relationships with external agencies. The list is not a complete list of every meeting attended by the
CEO and excludes Council and Committee meetings.

COMMENT
Date(s) Location Reason for Meeting Person(s) meet with
09.03.2023 Darwin & General Pre-Discussion prior Meeting requested by Dale
MS Teams to the Local Authority Keehne CEO East Arnhem
Implementation Reference Regional Council together
Group Meeting with DCM&C with Lirrpiya Mununggurr
and other issues. Yirrakala LA Member and
Mayor Ryan, Cr Ralph Blyth, Cyril Bukulatjpi Galwinku LA
Brooke Darmanin attended Member. Mayor Brian
Pedwell and Brian Hylands
from Victoria Daly Regional
Council also attended.
09.03.2023 Via Teams Warruwi Head of Agencies Warruwi Stakeholders and
Meeting Agency representatives
Fiona Ainsworth Acting COO,
Matthew Griffiths Warruwi
CSM attended
09.03.2023 Jabiru Leases in Gunbalanya Jon Lotu, NLC
09.03.2023 Jabiru Meet and Greet / Business Avinash Yadav from Warnbi,
Discussion with Warnbi WARC Staff
Aboriginal Corporation
Deirdre OSullivan Jabiru CSM
attended
13.03.2023 Jabiru NIAA Visit to discuss CDP Kate Phipps NIAA National
programs and regional Office in Canberra General
employment opportunities Manager Remote
and challenges Employment Policy
Peter Ryan Acting DoOG, Taskforce; Gerrit
Fiona Ainsworth Acting COO Wanganeen Regional
and Deirdre O’Sullivan Jabiru Manager Arnhem Land and
CSM attended Groote Eylandt; and
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Date(s) Location Reason for Meeting Person(s) meet with
Caroline Olsen Acting
Assistant Engagement
Director.
15.03.2023 Via Teams Senator Malarndirri McCarthy | Senator McCarthy and Peter
and Visit to Gunbalanya Wellings Senior Advisor
Gunbalanya | Fiona Ainsworth, Tim Hema,
Andy Garnarradj and Cr Otto
Dann attended
16.03.2023 Jabiru Catch up with JKL CEO Kelly Ralston
17.03.2023 Darwin WARC and DIPL Meeting — Geoffery Thomas, Sam Riley
Maningrida Subdivision and Dayne Tierney DIPL
Fiona Ainsworth Acting COO,
Clem Beard Technical Services
Manager and Hilal Ahmed
Engineer attended
17.03.2023 Darwin Telstra Updates for West Nic Danks Regional General
Arnhem Manager
Northern Territory
20.03.2023 Jabiru Maningrida CSM Interviews Various applicants
Fiona Ainsworth Acting COO, Community member on
Deirdre O’Sullivan Jabiru CSM | panel Garth Doolans
attended
27.03.2023 Jabiru Top End Regional Various Government
Coordination Committee — management personnel
Regular meeting hosted by from Federal, Territory and
Department of Chief Minister | Local Government in Top
and Cabinet End
27.03.2023 Jabiru Regular meeting with GAC Emma Young CEO GAC
Jabiru Town Jabiru Town and Jessica
Fiona Ainsworth Acting COO, Wright Governance and
Deirdre O’Sullivan Jabiru CSM | Leasing Officer
attended
28.03.2023 Jabiru Meeting with the CoATSIS Melinda Mansell
Australian Bureau of Statistics | Engagement Manager for
for WARC assistance in health | CoATSIS,
surveys in Kakadu
Deputy Mayor Liz Williams
and CSM Deirdre OSullivan
attended
29.03.2023 Jabiru Chief Corporate Officer Various Applicants
Interviews
Fiona Ainsworth Acting COO,
Peter Ryan Acting DoOG
attended
31.03.2023 Darwin Future of CouncilBIZ Renee de Jong Associate
Director Enterprises
Advisory for KPMG
05.04.2023 Jabiru Jabiru Community Information | Various Jabiru Stakeholders
Session and Community Members
Mayor Matthew Ryan, Deputy
Mayor Liz Williams, Fiona
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Date(s) Location Reason for Meeting Person(s) meet with

Ainsworth Acting COO and
Deirdre O’Sullivan Jabiru CSM

Upcoming Events

Date(s) Location Reason for Meeting Person(s) meet with
17.04.2023 Alice Springs | CouncilBIZ Board Workshop Members of the CouncilBIZ
Board

19-20.04.2023 Alice Springs | 2023 LGANT Conference for Various Local Government
Sustainable Councils Staff

24.04.2023 Jabiru Top End Regional Various Government
Coordination Committee — management personnel
Regular meeting hosted by from Federal, Territory and
Sandra Schmidt Department Local Government in Top
of Chief Minister and Cabinet End

24.04.2023 Jabiru Regular meeting with GAC Emma Young CEO GAC
Jabiru Town Jabiru Town and Jessica

Fiona Ainsworth Acting COO, Wright Governance and
Deirdre O’Sullivan Jabiru CSM | Leasing Officer

to attend

27.04.2023 Jabiru Meeting with NTG to discuss Shaz Fielder Senior Contract
the Gunbalanya Safe House Administrator, Top End
Peter Ryan Acting DoOG, Regional Services Territory
Leanne Johansson BDM to Families, Housing and
attend Communities

08.05.2023 Jabiru Regular meeting with GAC Emma Young CEO GAC
Jabiru Town Jabiru Town and Jessica

Fiona Ainsworth Acting COO, Wright Governance and
Deirdre O’Sullivan Jabiru CSM | Leasing Officer
and CEO to attend

STATUTORY ENVIRONMENT
Not applicable.

POLICY IMPLICATIONS
Not applicable

FINANCIAL IMPLICATIONS

As per Council’s policies and budget.

STRATEGIC IMPLICATIONS
This report is aligned to pillar 1 as outlined in the Regional Plan and Budget 2022-2023 as follows:

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.

Community Engagement
CLIEB Seek out and support diverse perspectives and collaborations with community,
community leaders, businesses, agencies and local service providers to enhance
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community life

Communication
Deliver dynamic communication which is culturally informed and appropriate,
engaging and relevant to the interests of Council

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:
That Council received and noted the report entitled ‘Meetings attended by the CEO’.

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 APRIL 2023

Agenda Reference: 8.6

Title: Invitation to attend East Arnhem Regional Councils Ordinary Council
Meeting

File Reference: 1069385

Author: Jasmine Mortimore, Travel Officer

SUMMARY

The report is for Council to nominate councillors to attend the East Arnhem Regional Councils Ordinary
Council Meeting, noting that the CEO and Mayor have already been approved to attend.

BACKGROUND

At the 8 March 2023 Ordinary Council Meeting, Council approved the below resolution.

82 MEETINGS AND EVENTS ATTENDED BY THE ACTING MAYOR
The Coundil considered a report an Meetings and Events Attended by the Acting Mayor.

OCMA46/2023 RESOLVED:

On the motion of Cr Ralph Blyth

Seconded Cr lames Woods

That Council:

1. Recelved and noted the report entitled Meetings and Events Attended by the Acting
Mayor,

12 Approved associated travel cost to attend the listed meetings and events; and

3. Approved the attendance and associated travel expenses of Mayor Ryan, Paul
Hockings CEO and extended an invitation to Councillors to consider attending the East
Arnhem Regional Council Ordinary Council Meeting on 29 June 2023.

CARRIED

COMMENT

Councillors are being asked to consider representatives to attend the East Arnhem Regional Council
Ordinary Council Meeting being held in in Nhulunbuy on 29 June 2023.

POLICY IMPLICATIONS

The following policies are relevant to this report:
e Allowances and Expenses (Elected, Local Authority and Committee Members) Policy.
e Travel and Accommodation (Elected, Local Authority and Committee Members) Policy.

FINANCIAL IMPLICATIONS

As per Council’s policies and budget.

STRATEGIC IMPLICATIONS

This report is aligned to pillar 1 as outlined in the Regional Plan and Budget 2022-2023 as follows:

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING
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Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.

Community Engagement

Seek out and support diverse perspectives and collaborations with community,
community leaders, businesses, agencies and local service providers to enhance
community life

Communication
(IR Deliver dynamic communication which is culturally informed and appropriate,
engaging and relevant to the interests of Council

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:
That Council nominate Crs............ to attend the East Arnhem Regional Council’s Ordinary Council
Meeting being held in Nhulunbuy on 29 June 2023 along with Mayor Ryan and Paul Hockings CEO.

ATTACHMENTS
1 230301 EARC Invitation to Attend Council Meeting.pdf
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Attachment 1 230301 EARC Invitation to Attend Council Meeting.pdf

Paul Hockings

From: Dale Keeling <Dale Keshine@eastarnnem.nigov.aus>

Sent: Wecdnescday, 1 March 2023 9:3% AM

Te: Matthew Ryan: Paul Hockmgs

Ce: Wendy Braok

Subject: RE: East Armhem Regional Council - Ordinary Meetings of Council
Follow Up Flag: Follaw up

Flag Status: Flagoed

CAUTION: This isun external email, pliease take care when clicking links or opening atichments.
When in doubt. comaet vour I'T Department

Matty and Paul,

As we've discussed a little, President Lapulung, Councll and | would e for you to attend a Councl) meeting and visit
East Arnhem region, and build the ties even stranger between our two Councils

Thres rooms have been booked sheeady at the Groote Lodge in case you are ahle to oin the Councll meeting thera

We will leave it with vou to consider which mesting yau want to attend, and who you want to send. We can baok more
accammodation of you want tosend more Councillors or staff

Chieers,
Dale

Dale Keghne
Chiefl Executlve Oficar

0458 039 348
" 0F B9E6 B8
PO Box 1060, Nhulunbuy NT 0881
= Drale.Keshneid eastampvem, nt.gov. au
o e, E3EtEmhem nt gov . au
= Epstarnhemic
P Enst Arnhem Regional Councl

From: Wendy Brook <Wendy.Brook@eastarnhem. ntgov.aus
Sent: Wednesday, 1 March 2023 9:12 AM
To: matthew. ryan@westarnhamont.govaau, paul hockings @westarnhem ot gow. su

1
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Attachment 1 230301 EARC Invitation to Attend Council Meeting.pdf

Cc: Dale Keehne <Dale. ¥eehne@eastarnhem, nt.gov. aus
Subject: East Arnhem Regional Coungil - Ordinary Mestings of Council,

Good morming Matthew & Paul,

Please find listed below the dates and locations of Fast Arnhem Reglonal Council's Ordinary meetings far 2023,
27 April - Groote Eylandt.

29 June — Nhulunbuy

31 August— Gallwin k.

26 October = Nhulunbuy.

14 December = Nhulunbuy.

Air Nerth offers daily direct return flights between Darwin and Groote Eylandt.

[f you need any further information, please don't hesitate to contact me.

Kind Regards,

Wendy Brook
Evecutive Assistant to the CEOQ

o (44 (38 547
0B 8323 5528
PO Baw 1060, Mhulunbuy NT DBE1

= Wendy.Brock@easainhem.nt.gov.al
v aastambam.nt. gov.au

® {fEastArnfamRL

I East Aamhem Regional Councl
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 APRIL 2023

Agenda Reference: 8.7

Title: Regional Plan - Q3 report

File Reference: 1069402

Author: Paul Hockings, Chief Executive Officer
SUMMARY

The purpose of this report is to provide Council with a quarterly update on our progress against the
goals, strategies, measures and targets set out in the Regional Plan 2022-2023.

BACKGROUND

According to sections 33 and 34 of the Local Government Act 2019, every regional council must have
a plan for its area that contains:
1. Aservice delivery plan for the period to which the municipal, regional or shire plan relates.

2. Anylong-term, community or strategic plan adopted by the council or a local authority.
3. The council's budget.

4. The council's long-term financial plan.

5. The projects and priorities for the area identified by a local authorities.

6. A definition of the indicators for judging the standard of the council’s performance.
COMMENT

At its Ordinary Council Meeting on 8 June 2022 Council adopted the West Arnhem Regional Plan 2022-
2023 as per the below resolution:

OCM45/2022 RESOLVED:

On the motion of Mayor Matthew Ryan

Seconded Councillor Ralph Blyth

Council:

¢ Noted that as of 31 May 2022, no submissions had been received from the public on the draft
West Arnhem Regional Council Plan and Budget 2022-2023;

« Noted that the administration had made minor amendments to the West Arnhem Regional
Council Pion and Budget 2022-2023; and

e Adopted the West Arnhem Regional Council Plan and Budget 2022-2023 in accordance with
section 35(1) of the Local Government Act 2019.

Within this plan are 6 Pillars and numerous goals, strategies, measures and targets under each which
form the Service Delivery Plans that define the strategic objectives of Council and include the
indicators for judging the standard of council’s performance.

The Q2 review was emailed to Councillors after the 8 March 2023 Ordinary Council Meeting.

Attached for Councillors review is the Q3 quarterly performance results of the service delivery plans
for the 2022-2023 financial year.

STATUTORY ENVIRONMENT
Sections 33, 34, 35 and 36 of the Local Government Act 2019 are relevant to this report.

POLICY IMPLICATIONS
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Not applicable

FINANCIAL IMPLICATIONS

Expenditure against budget year to date have not been considered in the preparation of this report,
however it is noted that good governance and accountability includes the regular monitoring of
spending within budget and that council undertakes this as a separate exercise to this report.

STRATEGIC IMPLICATIONS
All 6 pillars and associated goals are to be considered when reviewing this report and are outlined in
detail within the circulated document — West Arnhem Regional Plan 2022-2023 Quarterly Update.
VOTING REQUIREMENTS
Simple majority.

RECOMMENDATION:

That Council received and noted the progress of the Q3 Service Delivery Plan based on the

indicators outlined within the circulated document entitled ‘West Arnhem Regional Plan 2022-2023
Quarterly Update’.

ATTACHMENTS
1 2023.04.05 Strategic Plan Service Delivery Plans Quarter 3 Review V2.pdf
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2023.04.05 Strategic Plan Service Delivery Plans Quarter 3 Review V2.pdf

Attachment 1
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 APRIL 2023

Agenda Reference: 9.1

Title: Finance Report for the period ended 28 February 2023

File Reference: 1067549

Author: David Glover, Chief Corporate Officer; Corey White, Accountant
SUMMARY

The purpose of this report is to provide Council with the Financial Management Report for the period
ended 28 February 2023.

BACKGROUND

The Local Government (General) Regulations 2021, Division 7, Section 17 (as in force at 1 July 2021)
apply to this monthly Financial Report and state that Financial Reports to Council must set out and
include the following:
(1) (a) the actual income and expenditure of the Council for the period from the commencement
of the financial year up to the end of the previous month; and
(b) the most recently adopted annual budget; and
(c) details of any material variances between the most recent actual income and expenditure
of the Council and the most recently adopted annual budget.

(2) (a) details of all cash and investments held by the Council (including money held in trust); and

(b) the closing cash at bank balance split between tied and untied funds; and

(c) a statement on trade debtors and a general indication of the age of the debts owed to the
Council; and

(d) a statement on trade creditors and a general indication of the age of the debts owed by
the Council; and

(e) a statement in relation to the Council's payment and reporting obligations for GST, fringe
benefits tax, PAYG withholding tax, superannuation and insurance; and

(f) other information required by the Council.

(5) (a) a certification, in writing, by the CEO to the Council that, to the best of the CEQ's
knowledge, information and belief:

(i) the internal controls implemented by the Council are appropriate; and
(ii) the Council's financial report best reflects the financial affairs of the Council.

The set of Financial Reports follow in this report, and include the following as attachments:
e CEO Certification

e Graphical Presentation

e  Profit and Loss report

e Balance Sheet Report

e Monthly Financial Report Form — as required by the Department of Chief Minister & Cabinet [a
new requirement from November 2022]

The report is a full detailed report. A graphical presentation will be viewed in conjunction with this
report commentary.
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COMMENT

Snapshot Information (slide 2)

This slide provides an overall snapshot of many aspects of Council’s overall operations, which include:
a) Profit and Loss related items: Total Revenue, and Operating surplus before capital.

b) Balance sheet items (overall health of Council): Assets, Asset additions, & cash.

c) Key indicators of financial health: Working capital, cash flows and restricted assets.

Actual vs Budget Comparison - Operational (slide 3)

This consolidated Financial Management Report relates to the year to date (YTD) period 1 July 2022
to 28 February 2023, the first 8 months of the 2022-23 financial year. The report compares actual
income and costs compared to Council’s first approved budget; the finance team refer to this as
“Budget R”.

Total revenue

Total revenue (operational and capital) for the 8 months to February 2023 is $31.95M. This is
comprised of operational revenue $26.35M and capital income of $5.60M. This includes brought
forward grant amounts of $3.68M and $1.09M = $4.77M of the $31.95M total. This $31.95M is
therefore not an average amount of income for an eight-month period. Note also that as the revised
budget (Bud R) is applicable as of 1 November 2022, the brought forward amounts have also been
reflected in this revised budget.

Operational revenue
Council’s primary sources of operational revenue is derived from:
(a) Income rates and charges - $4.007M.
(b) Income Operating Grants - $12.541M, which consists of Brought Forward (B/F) Operational Grants
$3.683M and current income allocation grants of $8.858M and;
(c) Income Agency and Commercial Services - $4.866M. Some of which include:
e Contract fee income - $3.205M.
e Service fee income - $667K
e Salesincome - S576K,
e FAO Childcare Benefit - $159K
e Other Agency Income - $248K
e Sales Commissions Received - $11K

Income (Internal) allocation is $4.036M. This covers internal income recovery. Major contributors are
internal income from: staff housing, vehicle, plant & equipment, information technology, printing,
fuel, internal labour work, and contract administration.

Operational expenditure
Total Council operational expenditure for February YTD is $21.204M.

Employee expenses are over the budget of $12.480M by $345K (down $59K from the $404K over in
January ‘23). Contract and material expenses are under the budget of $5.059M by $2.106M or 42%.
Line items such as Contractors expenses and Material Expenses are underspent, as they have since
the commencement of the year, July 2022.

Actual vs Budget Comparison — Operating Position - Capital (slide 4)

Income from capital grants and contributions is $5.597M. Note this includes the addition of capital
contributions which relate to the revaluation of Council assets as per the valuer’s report as of 1 July
2022 which were excluded in the revised budget (BudR). Income from capital grants consists of:

(a) Capital Contributions of $3.011M

(b) Capital Reserve Income Allocation of $48K

(c) B/F capital grants to complete project works of $1.088M

(d) B/F capital reserve funds to complete projects of $1.160M
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(e) Proceeds from Sale of Plant, Equipment and Motor Vehicles of $288K

Total Capital expenditure YTD is $3.692M and mostly relates to a reserve project to upgrade the
Council office extension in Jabiru (Jabiru Office stage 2) along with repairs to Mala’la Road in
Maningrada and Bagshaw Road in Maningrida, and the purchase of 6 new Hilux Motor Vehicles. No
new assets were commissioned in February 2023. Assets still “in progress” and not as yet completed
total $2.546M.

MANAGEMENT REPORT - RESULTS FOR THE FINANCIAL YEAR FEBRUARY 2023 YTD
A summary of Total Council comparative income and expenditure follows:

AVEST AlEtHES

Actuals v Budget
Moral e as at 28 Feb 2023
TOTAL COUNCIL

Actuals YTD Budget YTD Variance Annual Budget Progress

Operational Revenue

Income Rates and Charges 1,611,076 1,598,305 12,771 1% @ 2,397,458
Charges - Sewerage 487,498 487,498 (0) o%) O 731,247
Charges - Water 996,225 1,077,867 (81,642) (8%) @ 1,518,867
Charges - Waste 911,843 911,843 () o%) O 1,367,764
Income Council Fees and Charges 271,857 267,313 4,545 2% @ 402,284
Income Operating Grants 12,541,408 12,523,066 18,342 0% O 17,461,733
Income Investments 129,908 128,989 919 1% @ 215,089
Income Allocation 4,036,397 3,962,971 73,426 2% @ 5,924,417
Other Income 497,710 258,701 239,009 922% @ 280,401 [0S

Income Agency and Commercial Services 4,866,332 4,813,873 52,460 1% @ 7,367,185
Total Operational Revenue 26,350,254 26,030,425 319,830 1% @ 37,666,444

Operational Expenditure
Employee Expenses 12,824,599 12,479,922 344,677 3% @ ! 18,789,215
Contract and Material Expenses 2,952,801 5,058,625  (2,105,823) (42%) @ ! 7,585,017
Finance Expenses 9,180 8,547 633 7% O 12,791
Travel, Freight and Accom Expenses 574,943 736,263 (161,321) (22%) @ 1,055,355
Fuel, Utilities & Communication 1,633,247 1,528,121 105,126 7% @ 2,275,791
Other Expenses 2,990,566 3,047,574 (57,008) %) @ 5,500,281
Elected Member Allowances 206,427 210,096 (3,669) %) @ 315,144
Elected Member Expenses 4,624 9,933 (5,310) (53%) @ 14,900
Council Committee & LA Allowances 7,368 5,400 1,968 36% O 8,100
Council Committee & LA Expenses - - - -8 -
Total Operational Expenditure 21,203,755 23,084,482 (1,880,727) (8%) @ 35,556,594
Total Operational Surplus / (Deficit) 5,146,499 2,945,943 2,200,557 75% @ 2,109,850 [Ee[oLZES
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WVEST ARtaHEM
e '

Annual Budget Operating Position

as at 28 Feb 2023
TOTAL COUNCIL

Actuals YTD Budget YTD Variance Annual Budget Progress

Operating Surplus/Deficit 5,146,499 2,945,943 2,200,557 5% 8 2,109,850 [ERo[el7 K3

Remove Non-Cash Items

Less Non-Cash Income (4,036,397)  (3,962,971) (73,426) 2%) @ (5,924,417)
Add Back Non-Cash Expenses 4,036,397 3,976,714 59,683 2% @ 5,924,417
Total Non-Cash Items - 13,744 (13,744)  (100%) O -

Less Additional Outflows

Capital Expenditure (3,069,230)  (4,121,291) 1,052,061 2600 @ ! (4,687,957) B
Borrowing Repaytments (Principal Only) - - - -0 -
Transfer to Reserves - - - -0 -
Other Outflows (623,179) (6,667) (616,512)  (100%)+ @ ! (10,000) [T

Total Additional Outflows (3,692,409)  (4,127,957) 435548 (11%) @ (4,697,957) XN

Add Additional Inflows

Capital Grants Income s 171,810 (171,810) 100% @ 171,810
Prior Year Carry Forward Tied Funding 1,087,544 1,082,729 4,815 0%) @ 1,087,544 [pNoJ0LL5s
Other Inflow of Funds 3,300,248 80,000 3,220,248 100%+ @ ! 120,000 [EKe[ol7%s
Transfer from Reserves 1,208,753 1,208,753 - -8 1,208,753 |ENoJoL)
Total Additional Inflows 5,596,545 2,543,292 3,053,253 100%+ @ 2,588,107 [NoJoLZ %
Net Budgeted Operating Position 7,050,635 1,375,021 5,675,614 100%+ @ B 100%
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The Management Report total surplus of $7,050,635 above is reconciled to the profit of $6,788,130 in
the attachment titled “Profit and Loss Report-Consolidated” as follows:

Note that depreciation is not included in these management reports, neither is it a budget item.

RECONCILIATION TO MANAGEMENT REPORT

Total Surplus / (Deficit)

Add Grant Accounts (Cash basis)
6311 Operating Grant Income Australian Govt
6312 Operating Grant Income Territory Govt
6319 Operating Grant Income Other
6811 Capital Grant Income Australian Govt
6812 Capital Grant Income Territory Govt
6813 Capital Grant Income Other

Deduct Depreciation Accounts
7511 Depreciation Expense Buildings
7512 Depreciation Expense Infrastructure
7513 Depreciation Expense Plant
7515 Depreciation Expense Furniture and Fittings
7516 Depreciation Expense Vehicles
7518 Depreciation Expense - Leasehold Land
7519 Depreciation Expense Roads

Deduct Allocations for Reserve and Grants
6391 Carried Forward Operational Grants
6393 Income Allocation Operational Grants
6871 Capital reserve Allocation
6891 Carried Forward Capital Grants
6893 Income Allocation Capital Grants
6895 Brought Forward Capital Reserve balance

Add Capital Work In Progress Accounts
3321 Capital Expense Purchase Buildings
3322 Capital Expense Construct Buildings
3331 Capital Expenses Purchase/Construct Infrastructure
3332 Capital Expense Upgrade Infrastructure
3341 Capital Expense Purchase Vehicles
3362 Capital Expenses Upgrade Plant and Equipment

3361 Capital Purchase Furniture Fittings and Office Equipment
r

3371 Capital Expense Purchase Plant
3382 Capital Expense Construct/Upgrade Roads

Reconciled to Profit and Loss Statement

7,050,635

3,238,218
7,447,763
59,494
760,495

- 11,505,970

11,505,970

(3,682,996)
(8,858,412)

(48,481)
(1,087,544)

(1,160,271)  (14,837,705)

346,398
929,226
308,419
38,605
63,583
309,796
1,073,203 3,069,230
(11,768,475)

6,788,130
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CORE SERVICES — UNTIED FUNDING

Activities in this reporting group include Corporate Administration, Governance,

Financial

Management, Risk Management, Building Maintenance, Local Roads Maintenance, Rate collections,
Parks and Reserves, Animal Control, etc.

Total operational revenue for the year-to-date is $12.668M being over budget by $272K. $179K of
this variance relates to the internal charge for the Contract Administration Fee (which will tend
towards nil over the remainder of the year).

Income from rates and charges (general, sewerage and water, domestic waste and animal control) is
$4.007M. The summary below shows that Employee expenses are over budget by 4%, down from 6%
in January.

A summary of the month’s comparative income and expenditure is shown below.

WEST AlNHEM

as at 28 Feb 2023

STRC A, CTAC]

Actuals YTD

Actuals v Budget - Core Services Untied

TOTAL COUNCIL CORE - SERVICES UNTIED

Budget YTD

Variance

Annual Budget Progress

Operational Revenue

Income Rates and Charges
Charges - Sewerage

Charges - Water

Charges - Waste

Income Council Fees and Charges
Income Operating Grants

Income Investments

Income Allocation

Other Income

Income Agency and Commercial Services

Total Operational Revenue
Operational Expenditure

Employee Expenses

Contract and Material Expenses
Finance Expenses

Travel, Freight and Accom Expenses
Fuel, Utilities & Communication

Other Expenses

Elected Member Allonances

Elected Member Expenses

Council Committee & LA Allonances
Council Committee & LA Expenses

Total Operational Expenditure

Total Operational Surplus / (Deficit)

1,611,076
487,498
996,225
911,842
230,429

4,272,071
129,908

3,637,286
291,709
100,245

12,668,289

7,795,054
1,611,651
4,599
415,256
1,282,653
1,676,105
206,427
4,624
7,368

13,003,737

(335,448)

1,598,305
487,498
1,077,867
911,842
243,313
4,246,198
128,989
3,333,248
254,064
114,979

12,396,303

7,529,409
1,901,063
3,667
455,325
1,173,793
1,644,601
210,096
9,933
5,400

12,933,287

(536,984)

12,771

(81,642)
(12,884)
25,873
919
304,038
37,645
(14,734)

271,986

265,645
(289,412)
932
(40,069)
108,860
31,504
(3,669)
(5,310)
1,968

70,449

201,536

4% @
(15%) @
25% O
(%) @
9% @
2% 0O
(2%) @
(53%) @
36% @
-0

1% 0O

3B8% @

2,397,458
731,247
1,518,867
1,367,764
366,284
6,349,297
215,089
4,979,833
274,098
174,404

18,374,341

11,352,532
2,828,023
5,530
658,854
1,749,128
2,431,883
315,144
14,900
8,100

- B

19,364,094
(989,753)
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B8 Annual Budget Operating Position - Core Services Untied

AERCMAL Co ] as at 28 Feb 2023
TOTAL COUNCIL - CORE SERVICES UNTIED

Actuals YTD Budget YTD Variance Annual Budget Progress

Operating Surplus/Deficit (335,448) (536,984) 201,536 38% @ (989,753) X

Remove Non-Cash Items

Less Non-Cash Income (3,637,286)  (3,333,248) (304,038) %) @ ! (4,979,833 [E
Add Back Non-Cash Expenses 1,821,435 1,754,584 66,851 2% @ 2,625,200
Total Non-Cash Items (1,815,851)  (1,578,664) (237,187) (15%) @ (2,354,633) 7N

Less Additional Outflows

Capital Expenditure (56,219) (38,605) (17,614) 46%) O (38,605) T
Borrowing Repaytments (Principal Only) - - - - B 0%
Transfer to Reserves - - - -0 -
Other Outflows (623,179) (6,667) (616,512)  (100%)+ @ ! (10,000) [FeLES
Total Additional Outflows (679,398) (45,271) (634,127)  (100%)+ @ (48,605) TN

Add Additional Inflows

Capital Grants Income - - - -8 171,810
Prior Year Carry Forward Tied Funding - - - -8 1,087,544
Other Inflow of Funds 3,300,248 80,000 3,220,248 100%+ @ ! 120,000 |FRTTES
Transfer from Reserves - - - -8 1,208,753
Total Additional Inflows 3,300,248 80,000 3,220,248 100%+ @ 2,588,107 [T
Net Budgeted Operating Position 469,551  (2,080,919) 2,550,470 100%+ @ (804,884) 7N
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CORE SERVICES —TIED FUNDING

Activities here include Indigenous Jobs Development Funding, Library Services, LRCI Grants (Phases 1
and 2), DIPL funds for roads, Road to Recovery work, Maningrida oval upgrade, Waste & Resource
Management, a number of LA projects, and Black Spot Funding for Mala’la Road at Maningrida.

Total operational revenue consists of current grant income allocations and B/F Operational grants
totalling $2.142M for the year. These include:

(a) 2178 — Local Authority Projects (not yet allocated / commenced) of $1.213M
(b) 2230 - Oval Upgrade — Maningrida of $277K

(c) 2330-LRCI Phase 1 and 2 — Malabam Road, Maningrida $534K.

(d) 2352 — WaRM — Waste and Resource Management of $85K

(e) various smaller grants of $32K

Employee costs are $11K above budget for the eight months YTD; whilst Contract & Material
expenditure is only 23% of budget for the YTD.

A summary of the year’s comparative income and expenditure is shown below.

B Actuals v Budget - Core Services Tied

REEC ML Con k] as at 28 Feb 2023

TOTAL COUNCIL - CORE SERVICES TIED

Actuals YTD Budget YTD Variance Annual Budget

Operational Revenue

Income Rates and Charges - - - -8 B 0%
Charges - Sewerage - - - -8 - [

Charges - Water s = - -0 = 0%
Charges - Waste - - - -8 - [

Income Council Fees and Charges - - - -8 & 0%

Income Operating Grants 3,366,748 3,217,081 149,667 5% @ 4,253,123 WY
Income Investments - - - -0 M 0%

Income Allocation = = = -8 - 4

Other Income - - - -0 - 4

Income Agency and Commercial Services = = = -0 & 0%

Total Operational Revenue 3,366,748 3,217,081 149,667 5% @ 4,253,123 [hLZ)
Operational Expenditure

Employee Expenses 603,317 591,863 11,454 2% 0 887,795 [[&54)
Contract and Material Expenses 188,734 825,414 (636,680) 77%) @ ! 1,172,972 gL
Finance Expenses - - - -8 - 2

Travel, Freight and Accom Expenses 41,585 26,703 14,882 56% O 27,375 L00LZ53
Fuel, Utilities & Communication 9,310 6,737 2,573 38% O 10,106
Other Expenses 412 2,972 (2,560) (86%) @ 4553
Elected Member Allonances - - - -0 -
Elected Member Expenses . . c -8 .
Council Committee & LA Allowances - - - -0 -
Council Committee & LA Expenses . . . -0 .
Total Operational Expenditure 843,358 1,453,689 (610,331) 42%) @ 2,102,801
Total Operational Surplus / (Deficit) 2,523,390 1,763,392 759,998 43% @ 2,150,322 [ENeJoLZ %S
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B8 Annual Budget Operating Position - Core Services Tied

RERCMAL Conbach as at 28 Feb 2023

TOTAL COUNCIL - CORE SERVICES TIED

Actuals YTD Budget YTD Variance Annual Budget Progress

Operating Surplus/Deficit 2,523,390 1,763,392 759,998 43% @ 2,150,322 [HKe[oLZ %

Remove Non-Cash Items

Less Non-Cash Income - - - -0 -
Add Back Non-Cash Expenses 67,194 46,752 20,442 44% @ [SuRitIol 100%+
Total Non-Cash Items 67,194 46,752 20,442 44% @ 61,456 ENe[OL7 %S

Less Additional Outflows

Capital Expenditure (1,878,159)  (2,908,397) 1,030,238 35% @ ! (3475064
Borrowing Repaytments (Principal Only) - = = -B -
Transfer to Reserves = = = -B -
Other Outflows - c - -D -

Total Additional Outflows (1,878,159)  (2,908,397) 1,030,238 (35%) @ (3,475,064) X

Add Additional Inflows

Capital Grants Income . 171,810 (171,810) 100% @ 171,810
Prior Year Carry Forward Tied Funding 1,073,099 1,073,099 . -0 1,087,544
Other Inflow of Funds - - - -0 120,000
Transfer from Reserves = . . -0 1,208,753
Total Additional Inflows 1,073,099 1,244,909 (171,810) 14% @ 2,588,107
Net Budgeted Operating Position 1,785,524 146,656 1,638,868 100%+ @ 1,324,821 |pNOJ0LZ %S
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COMMERCIAL SERVICES

This reporting group includes the provision of activities of a commercial nature or a community nature.
These include services such as Childcare, Centrelink, three Licenced Post Offices (LPOs) at Gunbalanya,
Jabiru, and Maningrida, Power and Water-essential services contract, Tenancy Management, Visitor
Accommodation, and Airstrip Maintenance. Not all activities have generated a surplus, such as a
childcare operation, and one of the Post Offices.

Overall, a net surplus of $1.110M was generated for the year to date, which is $404K over budget.
Commercial services income is over budget by $89K, whilst Contract and Grant Administration
expenses are over budget by $161K, however this will net to nil in future months. Employee expenses
are over budget by $2K and contract & material expenses are under budget by $299K.

A summary of the year’s comparative income and expenditure is shown below.

BASNE  Actuals v Budget - Commercial Services

REEC ML, Con kch as at 28 Feb 2023

TOTAL COUNCIL - COMMERCIAL SERVICES

Actuals YTD Budget YTD Variance Annual Budget Progress

Operational Revenue

Income Rates and Charges = . . -0 =
Charges - Severage - - - -8 -
Charges - Water . . . -0 .
Charges - Waste . . . -0 .
Income Council Fees and Charges 41,428 24,000 17,428 73% @ 36,000
Income Operating Grants 28,000 28,000 . -0 42,000
Income Investments - - - -0 -
Income Allocation 168,604 147,591 21,013 14% @ 221,387
Other Income 120,512 1,304 119,208 100%+ @ 1,304
Income Agency and Commercial Services 4,540,853 4,451,827 89,026 2% @ 6,822,181
Total Operational Revenue 4,899,397 4,652,722 246,675 5% @ 7,122,872

Operational Expenditure

Employee Expenses 2,100,416 2,098,211 2,205 0% O 3,148,014
Contract and Material Expenses 684,365 983,713 (299,348) (30%) @ 1,638,193

Finance Expenses 4,581 4,881 (300) (6%) @ 7,261
Travel, Freight and Accom Expenses 57,171 80,627 (23,456) (29%) @ 111,631

Fuel, Utilities & Communication 153,419 155,759 (2,340) %) @ 232,555
Other Expenses 789,432 623,406 166,026 27% @ 908,846
Elected Member Allonances = = S -0 -
Elected Member Expenses . . . -0 .
Council Committee & LA Allowances - - - -8 -
Council Committee & LA Expenses . . . -0 .
Total Operational Expenditure 3,789,384 3,946,597 (157,213) (4%) @ 6,046,500
Total Operational Surplus / (Deficit) 1,110,013 706,125 403,888 57% @ 1,076,372 EoJoLZ %S
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B Annual Budget Operating Position - Commercial Services

ST as at 28 Feb 2023
TOTAL COUNCIL - COMMERCIAL SERVICES

Actuals YTD Budget YTD Variance Annual Budget

Operating Surplus/Deficit 1,110,013 706,125 403,888 57% @ oy CRey P8 100% +

Remove Non-Cash ltems

Less Non-Cash Income (168,604) (147,591) (21,013) (14%) @ 221,387
Add Back Non-Cash Expenses 1,063,276 879,009 184,266 21% @ 1,297,640
Total Non-Cash ltems 894,672 731,418 163,253 22% @ 1,519,027

Less Additional Outflows

Capital Expenditure (11,385) - (11,385) (100%) B B 100%

Borrowing Repaytments (Principal Only) - - . -8 =
Transfer to Reserves - - = -8 -
Other Outflows - - - -3 =

Total Additional Outflows (11,385) - (11,385) 100% @ B 100%

Add Additional Inflows

Capital Grants Income = = - -B R
Prior Year Carry Forward Tied Funding - - - -0 =
Other Inflow of Funds = = = -0 -
Transfer from Reserves - o = -B R
Total Additional Inflows - = = -8 -
Net Budgeted Operating Position 1,993,299 1,437,543 555,756 39% @ 2,595,399
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COMMUNITY SERVICES

This reporting group has a focus on externally-funded grants. This includes: Home Care, Home
Support, Aged Care, Night Patrols, Children’s Services, Community Safety, Disability Care, Sports &
Recreation, Youth Programs, Indigenous Languages and Radio and Broadcasting Programs.

Funds received for Community Services are restricted funds, through a funding agreement with
Government, except for a few minor projects such as Civic Events (Australia Day celebrations, the
Kakadu Triathlon).

Total operational revenue received for Community Service through grants and other income is $5.33M
for the YTD. Nearly all of this is from direct grants, to be spent and reported back to funding agencies.

Total operational expenditure for the YTD is $3.551M, which is 24% less than budgeted. There is a
separate list of funds received but not yet spent later in this report. It is referred to as External
Restricted cash.

A summary of the year’s comparative income and expenditure is shown below.

WEST AlHEM

Actuals v Budget - Community Services
as at 28 Feb 2023

TOTAL COUNCIL - COMMUNITY SERVICES
Actuals YTD Budget YTD Variance Annual Budget Progress

Operational Revenue

Income Rates and Charges - - - -8 o 0%
Charges - Sewerage - - - -8 = 0%
Charges - Water - - - -8 = 0%
Charges - Waste - - - -8 3 0%
Income Council Fees and Charges - - - -8 B 0%
Income Operating Grants 4,874,589 5,031,787 (157,198) 3% @ 6,817,312
Income Investments . . = -0 .
Income Allocation 230,507 482,131 (251,624) (52%) @ 723,197
Other Income . 3,333 (3,333) (100%) O 5,000
Income Agency and Commercial Services 225234 247,067 (21,833) %) O 370,600
Total Operational Revenue 5,330,330 5,764,318 (433,988) 8%) @ 7,916,109
Operational Expenditure
Employee Expenses 2,325,812 2,260,439 65,373 3% 0 3,400,875
Contract and Material Expenses 458,051 1,300,635 (842,584) (65%) @ ! 1,898,029
Finance Expenses - - - -8 -
Travel, Freight and Accom Expenses 60,181 173,608 (113,427) (65%) @ 257,495
Fuel, Utilities & Communication 187,864 191,832 (3,968) %) @ 284,003
Other Expenses 518,764 775,486 (256,722) (33%) @ 2,153,889
Elected Member Allowances 2 . = -0 2
Elected Member Expenses - - - -0 -
Council Committee & LA Allowances . . = -0 .
Council Committee & LA Expenses . . . -0 .
Total Operational Expenditure 3,550,672 4,702,000  (1,151,328) (24%) @ 7,994,291
Total Operational Surplus / (Deficit) 1,779,658 1,062,318 717,340 68% @ 78,182)
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WEST ARHHEM

Annual Budget Operating Position - Community Services

DEECMAL CEa el as at 28 Feb 2023
TOTAL COUNCIL - COMMUNITY SERVICES

Actuals YTD Budget YTD Variance Annual Budget Progress

Operating Surplus/Deficit 1,779,658 1,062,318 717,340 68% @ (78,182)

Remove Non-Cash ltems

Less Non-Cash Income (230,507) (482,131) 251,624 52% @ (723,197) EEZ
Add Back Non-Cash Expenses 831,259 798,844 32,415 2% @ 1,188,835
Total Non-Cash Items 600,752 316,713 284,039 20% @ 465,638 [TES

Less Additional Outflows

Capital Expenditure (16,886) (14,445) (2,441) 17%) B (14,445) FRe[ol%53
Borrowing Repaytments (Principal Only) - - - -8 -

Transfer to Reserves = = - -8 -
Other Outflows - - = -0 -

Total Additional Outflows (16,886) (14,445) (2,441) 17% O (14,445) [

Add Additional Inflows

Capital Grants Income = . . -0 =
Prior Year Carry Forward Tied Funding 14,445 9,630 4,815 (50%) @ il 100%
Other Inflow of Funds - - - -0 -
Transfer from Reserves = . - -0 =
Total Additional Inflows 14,445 9,630 4,815 (50%) @ vl 100%
Net Budgeted Operating Position 2,377,969 1,374,216 1,003,753 3% @ 387,456 [N/ ES
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Cash In vs Cash Out (slide 6)

Overall, net cash decreased $92K from $7.820M in January to $7.728M in February.

WEST ARNHEM REGIONAL COUNCIL-STATEMENT OF CASH FLOWS

for the period ended 28 February 2023

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts

Receipts from rates & annual charges
Receipts from user charges & fees

Interest received

Operating Grants & contributions

Other operating receipts

Payments
Payments to employees

Payments for materials & contracts
Payments of interest
Other operating payments

Net Cash Flows provided by/(used in) the Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES

Receipts
Capital Grants

Proceeds from sale of assets

Payments
Purchase of assets

Disposal of assets (write off)

Net Cash Flows (used in) the Investing Activities

CASH FLOWS FROM FINANCING ACTIVITIES

Payments
Investment in Joint Venture
Net Cash Flows used in the Investing Activities

NET INCREASE / (DECREASE) IN CASH HELD

Cash at Beginning of Reporting Period - 1 Jul 2022

Cash at End of Reporting Period

28 February 2023
$

4,932,948
462,035
55,552
8,225,164
5,102,987

18,778,685

(11,831,654)
(4,154,676)
(9,180)
(3,558,344)

(19,553,855)

(775,169)

3,771,915
288,828

4,060,742

(6,080,650)
546,323

(5,534,328)

(1,473,585)

(2,248,755)

9,976,318

7,727,564
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SUMMARY
Total Cash at Bank, cash on hand, and investments, less internal (capital reserve funded) and external
(grant funded) restrictions totals $375,896 as per the table below.

Cash at Bank - Operational Account 136,500
Cash at Bank - Cash at Bank Business Maningrida PO 68,444
Cash at Bank — Business Maxi Account 139
Cash at Bank - Dept of Agriculture, Water and the Environment (DAWE) 28 546
Trust Account ’
Cash at Bank - Grant Trust Account 632,909
Cash at Bank - Traditional Credit Union 1,275
Cash on Hand General - Cash Floats in Communities 4,747
Traditional Credit Union - Shares 4
Term Deposits 6,855,000
Total Cash and Investments 7,727,564
Less Restricted Cash included further below 7,351,668
Balance Remaining 375,896

Term Deposits (slide 7)

Total investments remained at $6.855M in February. Total current investments are broken down into
16 individual investments as listed in the table below. The investments listed below are held for a term
on average of 237 days and generate interest income for Council. Council has deposits falling due to
reinvest, or to bring back to bank and use (on average) every two weeks. Investments are generally
held with NAB as their rates are presently much more competitive than Westpac. Council receives
guotes on each occasion to ensure a competitive interest rate is obtained.
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Deposit Date Bank Principal Interest Rate  Maturity Date Term in Days

22/06/2022 NAB 400,000.00 3.34% 1/03/2023 252
29/06/2022 NAB 400,000.00 3.31% 15/03/2023 259
21/03/2022 WEST 5,000.00 0.25% 21/03/2023 365
30/06/2022 NAB 350,000.00 3.34% 29/03/2023 272
7/09/2022 NAB 600,000.00 3.63% 29/03/2023 217
14/09/2022 NAB 450,000.00 3.82% 26/04/2023 224
21/09/2022 NAB 450,000.00 3.96% 10/05/2023 231
28/09/2022 NAB 550,000.00 4.16% 24/05/2023 238
18/11/2022 NAB 500,000.00 4.11% 7/06/2023 201
18/11/2022 NAB 500,000.00 4.12% 21/06/2023 215
23/11/2022 NAB 500,000.00 4.14% 5/07/2023 224
23/11/2022 NAB 500,000.00 4.15% 19/07/2023 238
21/12/2022 NAB 450,000.00 4.27% 2/08/2023 224
18/01/2023 NAB 300,000.00 4.35% 16/08/2023 210
31/01/2023 NAB 400,000.00 4.30% 30/08/2023 211
15/02/2023 NAB 500,000.00 4.50% 13/09/2023 210

Total Current Investments $6,855,000

Movement of the value of investments for the past year is illustrated in presentation slide no.7.

Restricted Assets (slides 8-10)

RESTRICTED ASSETS:

Internal Restrictions: Capital Reserve 181,058

External Restrictions: Restricted Grant Funding as at 28 February 2023 7,170,610
7,351,668
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Internally Restricted (Reserve-funded projects) - Using Council’s own Money

Funds allocated from Capital Reserve to Council projects are considered to be “internally restricted”

funds.

Expenditure on Reserve-funded projects in recent months is listed below.

. . Dec 2022 Jan 2023 Feb 2023
Capital Reserve Activity K i .

Expenditure | Expenditure | Expenditure

5265.00 - Network Upgrade : Region -$25,000 - -
5276.00 - Purchase Toyota Hilux - Darwin - - -
5287.00 - Replace Executive Vehicle Toyota Prado - COO - - -
5271.01 - Purchase Toyota Hilux - Gunbalanya - - -
5277.01 - Purchase Ride on Mower - Gunbalanya - - -
5294.01 - Concrete Stand for Disel Tank - Gunbalanya - - $4,162
5247.02 - Replace Tiles and Dive Blocks Swimming Pool Jabiru - - -
5272.02 - Purchase Toyota Hilux - Jabiru - - -
5277.02 - Purchase Ride on Mower - Jabiru - - -
5292.02 - Capital Reserve -Upgrade Council Office Jabiru Stage 2 - -$50,000 $102,805
5197.03 - Kerb Channel and Reseal Bagshaw Road Maningrida - - -
5258.03 - Purchase Hino Garbage Compactor Maningrida - - -
5273.03 - Purchase Toyota Hilux - Maningrida - - -
5293.03 - Mobilisation and Demobilisation Maningrida Oval Contractors - $47,800 -
5274.04 - Purchase Toyota Hilux - Minjilang - - -
5187.04 - Council Contribution - Basketball Court Upgrade - Minjilang - - -
5280.04 - Purchase Ride on Mower - Minjilang - - -
5284.05 - Purchase Isuzu Russ Garbage Compactor - Warruwi - - -
5167.05 - Kerb and Channel Airport to Workshop Road - Warruwi - - -
5206.05 - Council Contribution - Ablution Block - Warruwi - - -
5275.05 - Purchase Toyota Hilux - Warruwi - - -
5277.05 - Purchase Ride on Mower - Warruwi - - -
5284.05 - Purchase Isuzu Russ Garbage Compactor - Warruwi - - $4,000
-$25,000 -$2,200 $110,967
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The full list of current active projects follows:

. i Balance as
.. Approved Date of Expend Expenditur Expenditure
Reserve Activity Budget Approval to 30 Jun e FY2021- to date at

g PP 2021 i FY2022-23 | 28.02.2023
5265.00 ~ Network Upgrade: 11,643 | FY22/23 - - 13,357 25,000
Region
5276..00—Toyota Hilux Utility — 55000 | FY21/22 i i (52,194) 2,806
Darwin
5287.00 - Toyota Prado - COO 65,768 FY 21/22 - (65,768) - -
SUB-TOTAL FOR REGION: 132,411 - (65,768) (38,836) 27,806
5277.01 - Ride on Mower 30,078 FY 21/22 - (30,078) - -
5271.01 - Toyota Hilux Utility 55,000 FY 21/22 - - (52,194) 2,806
5.294.01 — Concrete Stand for 70,000 | FY22/23 i i (4,162) 65,838
Diesel Tank
SUB-TOTAL FOR GUNBALANYA: 155,078 - (30,078) (56,356) 68,644
5272.02 - Toyota Hilux Utility 55,000 FY 21/22 - - (52,194) 2,806
5278.02 - Ride on Mower 30,078 FY 21/22 - (30,078) - -
5292.02 - Upgrade Council
Office Jabiru Stage 2 174,700 FY 21/22 (1,406) (226,099) (52,805)
SUB-TOTAL FOR JABIRU: 259,778 - (31,483) (278,293) (49,999)
5197.03 - Kerb Channel and
Reseal Bagshaw Road 360,000 FY 20/21 (14,380) (467) (344,401) 752
5258.03 - Hino Garbage 248,702 | FY20/21 S| (248,702) - -
Compactor
5273.03 - Toyota Hilux Utility 55,000 FY 21/22 - - (52,194) 2,806
5279.03 - Ride on Mower 35,000 FY 21/22 - - - 35,000
5293.03 — Maningrida Oval 47,800 FY 22/23 i i (47,800) i
Contractors
SUB-TOTAL FOR MANINGRIDA: 746,502 (14,380) | (249,169) (444,395) 38,558
5274.04 - Toyota Hilux Utility 55,000 | FY21/22 - - (52,194) 2,806
5280.04 - Ride on Mower 35,000 FY 21/22 - - - 35,000
SUB-TOTAL FOR MINJILANG: 90,000 - - (52,194) 37,806
5281.05 - Ride on Mower 30,078 FY 21/22 - (30,078) - -
5284.05 - Isuzu Russ Garbage 7335 FY 21/22 i i (11,335) (4,000)
Compactor
5167.05 - Kerb and Channel
Airport to Workshop Road 330,000 FY 19/20 (21,791) (154,682) (94,093) 59,435
5275.05 - Toyota Hilux Utility 55,000 FY 21/22 - - (52,194) 2,806
SUB-TOTAL FOR WARRUWI: 422,413 (21,791) (184,760) (157,622) 58,241
Capital Reserve Balance 1,306,182 | (36,171) | (561,258) | (1,027,696) | 181,058
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The movement of capital reserve expenditure is illustrated in the presentation slide no.9.

The summary reserve income and expenditure statement in management report format follows.

B4 Actuals v Budget - Reserve Fund Projects
as at 28 Feb 2023

REECMAL CDrCE

TOTAL COUNCIL - RESERVE FUND PROJECTS
Budget YTD Variance Annual Budget

Actuals YTD

Operational Revenue

Income Rates and Charges - - - -0 -
Charges - Sewerage - - - -0 -
Charges - Water 5 5 - -0 -
Charges - Waste s s - -0 -
Income Council Fees and Charges - - - -0 .
Income Operating Grants - - - -2 .
Income Investments s s - -0 s
Income Allocation s s - -0 -
Other Income (85,489) . (85,489)  (100%) @ .
Income Agency and Commercial Services 5 = = -0 =
Total Operational Revenue (85,489) - (85,489)  (100%) @ -
Operational Expenditure
Employee Expenses - - - -0 -
Contract and Material Expenses 5 (47,800) (47,800) (100%) @ (47,800) L2
Finance Expenses s s - -0 s
Travel, Freight and Accom Expenses (751) - 751 100% B -
Fuel, Utilities & Communication - - - -8 -
Other Expenses (5,853) (1,109) 4744  (100%)+ O (1,109) 7
Elected Member Allowances - - - -0 -
Elected Member Expenses - s - -0 -
Council Committee & LA Allonances - - - -0 =
Council Committee & LA Expenses 5 - = -0 .
Total Operational Expenditure 6,604 48,909 (42,305) (86%) @ 48,909
Total Operational Surplus / (Deficit) (92,093) (48,909) (43,184) (88%) O (48,909) [T

B Annual Budget - Reserve Fund projects

as at 28 Feb 2023

BEZECHAL Tl

TOTAL COUNCIL - RESERVE FUND PROJECTS

Actuals YTD Budget YTD Variance Annual Budget Progress
Operating Surplus/Deficit (92,093) (48,909) (43,184) 88%) @O (48,909) KeJoLZ %S
Remove Non-Cash ltems
Less Non-Cash Income - - . -0 .
Add Back Non-Cash Expenses - - - -8 .
Total Non-Cash Items - - - -0 -
Less Additional Outflows
Capital Expenditure (1,106,580)  (1,159,843) 53,263 5% @ (1,159,843) EE7 N
Borrowing Repaytments (Principal Only) - - - -8 B 0%
Transfer to Reserves ° o ® -8 o
Other Outflows - - . -89 .
Total Additional Outflows (1,106,580)  (1,159,843) 53,263 (%) @ (1,159,843) EE
Add Additional Inflows
Capital Grants Income - - - -0 -
Prior Year Carry Forward Tied Funding - - - -2 -
Other Inflow of Funds - - - -8 -
Transfer from Reserves 1,208,753 1,208,753 - -8 1,208,753 KoL)
Total Additional Inflows 1,208,753 1,208,753 - -0 1,208,753 KoL)
Net Budgeted Operating Position 10,079 0 10,079 100%+ @ o
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Externally Restricted-Funds received from Grants (slide 10)

This includes grant funding as listed below. Note: Grants that are overspent are excluded from this
report. Cash received to date for these externally restricted grant funding projects is $16.36M. This is
either from B/F balances from last year, 2021-22, or received this year. Expenditure for February YTD
for these projects is $9.19M, and $7.17M remains to be spent.

There are 44 current funding streams included in the table below. The net movement in restricted
assets from January to February was (a) Internal restrictions (capital reserve) — down by $111K, and
(b) External restrictions (grant funding) — down by $118k.

The monthly expenditure of restricted assets is illustrated in slides 9-10 of the presentation.

West Arnhem Regional Council -103 - Ordinary Council Meeting
Wednesday, 12 April 2023



Annual Budget Cash received to Expenses to Balance as at
Restricted Assets-Tied Grant Funding date (incl. Carried 28 February
2022-2023 date
Forward) 2023
2070 - Indigenous Jobs Development Funding - DHCD 794,000 595,500 (529,333) 66,167
2144 - Library Service: Jabiru 131,369 119,225 (78,107) 41,119
2178 - Local Authorities Community Project Income 1,838,039 1,213,013 (357,899) 855,114
2330- LRCI Phase 1 and 2 - Malabam Road - Maningrida 533,924 1,074,437 (555,363) 519,075
2336 - COVID Safe Australia Day LED Screen 301 301 - 301
2352 - WaRM - Waste and Resource Management 85,345 85,345 (49,494) 35,851
2359 - Mala’la Rd - Maningrida - DIPL $1m 1,000,000 1,000,000 (136,724) 863,276
2370 - Community Road Safety Eduction 11,000 11,000 - 11,000
2371 - LGIP - Towards purchase of Rubbish Compactor - Warry 162,000 162,000 (162,000) -
2373 - Preparing Australian Communities - LED Screens 82,909 82,909 (27,398) 55,511
2374 - CBF - Jabiru Library Upgrade 15,892 15,892 (15,483) 409
2379 - NT Govt - Install a flying fox at jabiru lake precinct - 32,667 - 32,667
3137 - BBQ Trailer - Community Benefit Fund 10,367 10,367 - 10,367
TOTAL CORE SERVICES-TIED 4,665,146 4,402,656 (1,911,801) 2,490,855
3001 - Home Care Packages Program (HCP) 269,369 173,650 (176,642) (2,992)
3003 - NT Jobs Package - Aged Care 809,203 820,476 (447,403) 373,072
3004 - Night Patrol 1,095,296 1,029,383 (719,720) 309,663
3011 - Safety and Wellbeing - Sport and Recreation 562,445 297,445 (237,702) 59,743
3012 - Remote Sport Program 354,715 354,715 (115,936) 238,779
3025 - Deliver Indigenous Broadcasting Programs (RIBS) 44,676 44,676 (19,883) 24,794
3028 - Manage Creche 1,016,798 768,510 (435,525) 332,985
3040 - Children and Schooling - Youth 615,777 350,110 (238,334) 111,777
3070 - Australia Day Grant 25,000 3,000 (2,925) 75
3073 - Long Day Care Toy & Equipment Grant Program 1,452 1,452 (18) 1,434
3087 - Women's Safe House : Gunbalanya 552,266 552,267 (281,760) 270,507
3119 - Boundless possible Instagram Campaign 400 400 - 400
3120 - Domestic Family & Sexual Violence Program 163,846 148,928 (9,146) 139,781
3121 - Mental Health and Suicide and Suicide Prevention awa| 51,337 51,337 (7,200) 44,137
3126 - Territory Day Community Grant 631 631 - 631
3127 - Aged Care Transitional Support 51,910 51,910 (2,255) 49,656
3129 - Strong Women for Healthy Country Network Forum 1,135 1,135 - 1,135
3130 - eHCP Home Care Packages Program 342,400 206,921 (173,650) 33,271
3133 - Youth Mobile Gym Program - Maningrida 2,000 2,000 (1,240) 760
3134 - Support Child Care Services - Jabiru 66,666 66,666 (66,666) -
3135 - E-Tools - Commonwealth Home Support Program (CHS 966,303 702,408 (56,857) 645,551
3138 - Safe house Paint and Furniture : Gunbalanya 3,655 3,655 (2,901) 754
3139 - Flexible Support Packages and COVID-19 Service Delivg 79,666 79,666 (1,630) 78,037
3141 - Get Up Stand Up Show Up - NAIDOC Week Activity 20,747 20,747 (6,049) 14,698
3143 - Culture school Holiday Activities in Maningrida 2,000 4,200 (1,424) 2,776
3145 - Celebrating Aboriginal Culture (Australia Day) - 5,000 (1,183) 3,818
3146 - Indigenous Skills and Employment Program - 50,000 - 50,000
3147 - Jabiru Safe and Healthy Youth Project - 20,000 - 20,000
TOTAL COMMUNITY SERVICES 7,099,691 5,811,286 (3,006,048) 2,805,239
Grants Commission-FAA General Purpose 1,436,571 1,342,279 (957,714) 384,565
Grants Commission-FAA Roads 1,322,726 1,251,769 (881,817) 369,952
NT Operational 3,645,000 3,550,000 (2,430,000) 1,120,000
TOTAL UNTIED GENERAL PURPOSE 6,404,297 6,144,048 (4,269,531) 1,874,517
Total 18,169,134 16,357,991 (9,187,380) 7,170,610
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Statement of Working Capital / Current Ratio (slides 11-12)

Total current assets decreased by $0.029M from $3.988M in January to $3.960M in February.

Cash and cash equivalents increased by $137K and is due to:

(a) A decrease in cash at bank (including term deposits) of $92K and;
(b) A decrease in restricted cash of $229K.

Total current liabilities decreased by $0.80M from $5.53M in January to $4.73M in February, mostly
due to the decrease of $0.50M in ‘Trade and Other Payables’. The movement in current liability items
is also shown in the table below. Council’s net working capital (total current assets less total current
liabilities) increased from -$1.541M in January to -$0.765M in February, as the net result of the
movements noted above. The current ratio increased from 0.72 to 0.84, as at 28 February 2023. This
calculation is also shown in the presentation slide 11.

JANUARY FEBRUARY Movement %
CURRENT ASSETS
Cash and cash equivalents $239,180 $375,896 $136,716 -57%
Trade and Other Receivables $2,530,709 $2,391,266 -$139,443 -6%
Inventories (fuel and post office) $158,350 $161,841 $3,491 2%
Prepayments and Other $1,060,260 $1,030,760 -$29,500 -3%
TOTAL CURRENT ASSETS $3,988,498 $3,959,763 -$28,735 -1%
Less:
CURRENT LIABILITIES
Trade and Other Payables $1,239,693 $738,702 -$500,991 -40%
Provisions $1,932,812 $1,954,784 $21,972 1%
Other Liabilities $2,356,744 $2,031,612 -$325,131 -14%
TOTAL CURRENT LIABILITIES $5,529,248 $4,725,098 -$804,150 -15%
NET CURRENT ASSETS (Working Capital) -$1,540,750 -$765,335 $775,415 -50%
CURRENT RATIO 0.72 0.84 0.12 16%
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Asset Additions and Additions to existing assets (slide 13)

Capital expenditure to February YTD is $3.069M. Assets, once ready for use are financially
“commissioned”. Council’s total value of commissioned assets to February YTD is $0.560M, whilst the
Assets still “in progress” and not as yet completed total $2.546M.

Rates and Charges (No graphical slide)

Rates receivable is $0.339M as at 28 February 2023

Rates as at 28th February
2022/23 Balance Current
Arrears Interest
LEVY Payable Payment Plans

Location S S S S S
ARNHEMLAND 5,983 7,450 - 13,433 -
GUNBALANYA 2,310 33,500 - 35,810 -
JABIRU 5,496 230,830 - 236,325 -
MANINGRIDA - 35,825 - 35,825 -
MINJILANG - 1,490 - 1,490 -
WARRUWI 3,855 12,078 - 15,933 -

17,643 321,172 - 338,816 -

Top 10 Payments Recurrent and Top 10 Payments Non-Recurrent (slides 14-15)

Recurrent Payments: includes Operational supplier-related costs, with top five largest being Jardine
Lloyd Thompson (JLT), Power Water, CouncilBiz, Australia Post - Maningrida LPO and Puma Energy.

Non Recurrent Payments: generally the largest spending here is for Council’s capital acquisitions. The
top five include: City Earthmoving, DEC Installations, Bridge Toyota, TB Constructions and Northern
Projects.
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Debtors (slide 16)

Ageing Dissection - Top 5

Debtor Outstanding  Outstanding
No. Debtor Name As at EoM % of Total Current » 30 days » 60 days » 90 days
161 Kakadu National Park Env Australia 308,953 33% 180 308,630 - 143
310 Power and Water Corporation 243,218 26% 242,301 - - 917
Various NDIS Clients-Service Charges 125,323 13% 17,381 8,084 5,008 94,850
1216 National Disability Insurance Agency 91,265 10% 91,265 - - -
407 Westpac Banking Corporation 55,000 6% - 55,000 - -
TOTAL 823,759 @ 87% 351,127 371,714 5,008 95,910
Remaining Debtors 124,874 13% 70,747 5,299 0 48,828
TOTAL DEBTORS AS AT
948,633 100% 421,874 377,013 5,008 144,739

28th February 2023

Movement of the total value of debtors for the past year follows:

Monthly Total Debtors
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Trade Creditors (slide 17)

Ageing Dissection - Top 5

Creditor Outstanding Outstanding
No. Creditor Name As at EoM % of Total Current » 30 days » 60 days » 90 days
11590 Statewide Superannuation 135,648 65% 135,648
12106 Australian Tax Office - PAYG Only 112,183 54% 112,183 - - -
11134  PowerWater 71,957 34% 71,115 - - 842
13696  DEC Installations 64,889 31% 7,209 - - 57,680
13866  TB Constructions NT PTY LTD 41,184 20% - - 41,184 -
TOTAL 425,861 T 203% 326,155 - 41,184 58,522
Remaining Creditors 209,619 100% 121,939 20,332 1,144 66,203
TOTAL CREDITORS AS AT
635,480 303% 448,094 20,332 42,328 124,725

28th February 2023

The movement of the total value of creditors for the past year follows:

Monthly Total Credibors
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LICENSED POST OFFICES — CASH VARIANCES
The Council operates Australia Post Licensed Post Offices (LPOs) at Jabiru, Maningrida and

Gunbalanya.

Discrepancies between the actual cash balance at each LPO and the expected cash balance in the
period from 31 October to 28 February 2023 are listed below:

LPO: Amount: Comment
Jabiru $19.33 positive
Maningrida $0.40 positive
Gunbalanya $0.01 positive
Total $19.74 positive
STATUTORY ENVIRONMENT

Regulation 17 of the Local Government (General) Regulations 2021 outlines the requirements for
financial reporting to council.

POLICY IMPLICATIONS
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Not Applicable.

FINANCIAL IMPLICATIONS
Not Applicable.

STRATEGIC IMPLICATIONS

The contents of this report are aligned to pillar 6 as outlined in the Regional Plan and Budget
2022-2023.

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration.
Our processes, procedures and policies are ethical and transparent.

Financial Management
Provision of strong financial management and leadership which ensures long term
sustainability and growth

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:
That Council received and noted report entitled ‘Finance Report for the period ended 28

February 2023.’

ATTACHMENTS

Graphical Finance Presentation - February 2023.pdf
Combined PL and Balance Sheet February 2023.pdf
Monthly Financial Report Form - February 2023.pdf

CEO Certification - February Monthly Finance Report.pdf

H WNPR
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Graphical Finance Presentation - February 2023.pdf

Attachment 1
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Graphical Finance Presentation - February 2023.pdf

Attachment 1
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, ] WEST ARNHEM
West Arnhem Regional Council c 3
Balance Sheet Report LN
As at Period Ending - 28th February REGIONAL COUNCIL
ASSETS B TOTALS NOTE REFERENCE
Cash at Bank (1)
Tied Funds 7,351,668
Lintied Funds 375 8096
Cash Sub Total 7,727,564
Eccounts Recelvahie
Trade Dehtors 948,633 (2]
Rates & Charges Debtors 1015974
Grants Recoivable 370,935
ATO Recelvables 55,719 4)
Receivahles Sub Tatal 2,391,266
Other Current Acsntc
Inwentory 151,841
Prepaymants 1,030,760
TOTAL CURRENT ASSETS 11,311,431
Non-Current Financial Assets
Property, Plant and Equipment -
Acquisition of Assots 97,128,250
Capital Expenditure 2,545,580
TOTAL NON-CURRENT ASSETS 99,673,830
LIABILITIES
Accounts Payable 635,480 (3)
ATO B Payrall Liabilities 103,221 (4)
Current Providions 1,954, 784
Income Hecelved in Advance 1,456,147
Avcrualy 290,340
Cther Current Liabilities 275,124
TOTAL CURRENT LIABILITIES 4,725,096
Nan-Current Provisions 422,434
Othear Non-Current Liabllities 6,821,877
TOTAL NON-CURRENT LIABILITIES 7,244,311
TOTAL LIABILITIES 11,969,407
NET ASSETS 99,015,855
EQUITY
Auset Revaluation Reserve 48,616,454
Resarves 181,058
Accumulated Surplus 50,180,870
Equity Adjustments [62,530)
TOTALEQURY] 99,015,852
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Nete 1 Details of Cash and Investmeants Held

Cosh al Bank Operational Generol 035-302 133258 136,500
Cash at Bank Community LPQ Accourt D35-308 186614 68,444
Cash ot Bank Trust 2 DAWE RENT 6820 28546
Cash at Bank Trust 1 alc 035308 146612 pIZ.906
Cash al Sank TCU #0000 1275
Cash an Hand General 4747
Investments 6,865 000 Further Breokguwn of Investrients held on poge 11 of report
Traditicnal Credit Union - Shates 4
Westioe Max4 Ownct A/C No; 190 870 138
Total 7,727,564

Note 2. 513 of Trade Debtors
Exomple:
A Past Due Past Dus Past Due | Past Oue .
(Coumnei can salect invng of the agw of trade dablors) Curront ‘ 1-30 Days | 31—80 Days | 61.00 Days | 90+ Days Total
Trade Deblors '$ 4218741 %  377.013] S 5008 § 1447391 § 948633
Note ). Statement on Trade Crosditors
Esprmple:
Past Due Past Due Past Due | Past Due

(Councy can selact tring of the age of crediors) Currant 1-30Days | 3160 Days | 61.00 Days | 00+ Days Total

- -
[rade Crotitars (3 447044 1S 20453 |F 42078 (% 12472518 835480
Other Creditors ) | I I RN NN i FE—_—
Tom! Accounts Payable § - § 447944 § 20483 | §  42328° § 124725/§% 835480
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Note 4_Siatement an Australlan Tax Offies (ATO) und Payroll Obligations
Reporting and payment obligations with the Australian Taxation Office
The Council has the following reporting and payment abligations with the Australian Taxation Office:
Goods and Services Tax ~ Amounts are reported and remitted monthly;
PAYG Income Tax Withheld - Amounts are reported and remitted fartnighty as part of Single Tauch Payroll (ST#)
arrangements; and
Fringe Benafits Tax = Instalment amounts are paid quarterly with an FBT return for the 12 month period ended
31 March renuired to be lotlged each year.

As at the date of this roport, all reporting and payment obligations had been met up to 28 Feb?023.

Superannuation

Employees are paid superannuation contributions In accordance with the superannuation legislative framework.
Superannuation contributions are paid to sither an employese’s choica of complying fund ar the Council’s default
fund, which is currantly Statewide Super.

Commencing 1 July 2022 the minimum Superannuation Guarantee Charge Increased frum 10,0 to 10.5 per cent.
Mast full-time employees of the Council reczive a 12.5 per cont overall superannuation contribution as part of
their agreed remuneration package.

Superannuation payments ara due to be remitted on the 28" of the month following the pravious quarter.
Howsever, the Council alects to remit superannuation accrued on 2 monthly basis in ||ne with its

Single Tauch Payroll process. All superannuation cantributions that had accrued up to 31 lanuary 2023 have
been remitted to employess’ raspactive superannuation funds as at the date of this report,

The Corporate Services (financial) division of the Councll is nat presantly aware of any |ate and outstanding
superannuation abligations due to current or former employees.

Insurance
Betails of the Council's current insurance arrangemaents for the 2022-23 financial year are as follows. Period of
cover (s far the financial year 1 luly 2022 to 30 June 2023

202305
Armual. | ¢
Precuium g .
Pramium Oute pald
Amount § Gums, Total §
il GNT
Cotporate Travel 4 N3 29/07/2022
Counclion & Offiery Listeiity w Enployment Practices Uiabatity * $ 19,842 AL/ 2022
induitrial Specisl Rigks » Property 3 a2 om/2022
Motor Vehiche 3 Y0 - oa/a0xl
Personal Acodent s N 290272022
Public Lability Business Pack - Chastinlla Fan) Adaning: e,
. v Ao dabiri L st Offices) by a2 amn
2Ublis Linbility / Profescions indeminity 5 woe 9/ 2022
Workers' Compensatinn Reunto\WorkSA ends 70 627 RN R it ] 3072613
Wotkers' ComMpenintion liais in 4 (atelmesta) - 12t jrstemert . $ 118034 2/00r2002
eorkers' Compensation fpaid in & initalenents] = 2od instalment TS 1xeM | sfoaie2z
Workars' COMpMniation lueit in 2 (namsimess] - 200 inausimed, L 18 0M w2002
Piitslie SEctor SEOrvion Few [paid in 4 invtedments] - 2et Instatenunt 45 s Ayvaon
PUIC SSCI00 SPIVELY Faw [paid in 4 iny! vex] = Ing rr S0 184 w2022
Prstslic Sector Sarvice Fée [ueid i £ matalments] - 304l Instaimen S LN 5/01/202)
ER TR T -

Due to the commerdial-in-confidence nature of the Counail’s insurance palicies, the specifics of the Council's
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WEST ARNHEM REGIONAL COUNCIL
ABN 45 065 336 873

MONTHLY FINANCE REPORT for February 2023

CEQ CERTIFICATION

To the Cauncillors

I, Paul Hockings, Chief Executive Officer of West Arnhem Regional Council {‘the Council’), certify that to
the best of my knowledge, infarmation and belief:

{i) The internal controls implemented by the Council are appropriate; and
{11) The accompanying finance report best reflects the financial affairs of the Council,
Slgned
1
.' }
Paul Hockings
Chlef Executive Officer

Dated this third day of April 2023

\
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 APRIL 2023

Agenda Reference: 9.2

Title: Organisational Growth Unit Report

File Reference: 1069274

Author: Peter Ryan, A/ Director of Organisational Growth
SUMMARY

The purpose of this report is to inform Council about the progress of achievement of the strategic
goals within the Organisational Growth unit for the period since the last Ordinary Council Meeting.
The Organisational Growth unit is focused on growing human and financial resource capacity and
upholding adherence to quality and compliant service delivery.

BACKGROUND

To provide Council with an update on matters relating to the activities and outcomes of the
Organisational Growth unit including:

Business Development (Grants, Commercial Contracts, Tenders, Housing);People and Capability
(Human Resources, Recruitment, Learning and Development, Work Health and Safety); and
Community Support (Community Engagement, Community Care, Quality and Compliance).
COMMENT

1. BUSINESS DEVELOPMENT

1.1. Grant and Tender submissions/income generating activity during the period:
1.1.1. Total number of Grants submitted: 2
e Community Benefit Fund Warruwi shade sails and seating
e Men’s Places Grant — Bringing Red Dust Healing to men’s yarning circles in
Minjilang and Warruwi.
1.1.2. Total dollar value of Grants submitted: $97,270.27
1.1.3. Total number of Tenders/Commercial Proposals submitted: 0
1.1.4. Total dollar value of Tenders/Commercial Proposals submitted: SO

1.2. Grants and Tenders confirmed as successful during the period:
1.2.1 Total number of successful Grants awarded: 0
1.2.2 Total dollar value of successful Grants awarded: SO
1.2.3  Total number of successful Tenders/Commercial Proposals awarded: 0
2.2.1 Total dollar value of successful Tenders/Commercial Proposals awarded: SO

WARC are in ongoing discussions with Power and Water Corporation for their 5 year contract
tender. A decision on which organisation will be awarded the contract is expected on 15 May 2023.
A recent Aerodromes Audit by DPL has found some small areas of non-compliance. Melinda Wythes
is addressing the non-compliance with ARO’s in each community. The outcome is much improved
on the last yearly audit.

The Outdoor Education Group has signed an agreement for WARC Library to provide Culture
Awareness training to groups of students for 2023. They will pay $583.20 plus GST for each session

and anticipate around 30 groups of students undertaking this training in 2023.

2. PEOPLE & CAPABILITY
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Workforce Report

Total Employees as at 31 March 2023: 221

Staff turnover — Previous 12 months: 50%

Current percentage of ATSI Staff: 59%

Gender — Including ATSI representation

120
100
80
60
40

20

1 1 0% 48% 52%

Gender Female Male

m Aboriginal or Torres Strait Islander ATSI

Age — Including ATSI representation

60

50

51
44
43
49
40 3
2
30 3
2 19
20
8

1 6 7

. 4% 22% 20% 23% 20% 9% 12 1%
0 —

o

Age Under 20 20-29 30-39 40-49 50-59 60-69 Over 70
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Employment Class — Including ATSI representation

160
140
120
100
80
60
40

20

14% 66% 19%

Employment Class Casual Full Time Part Time

Employment Type — Including ATSI representation

160
139

140
120
100
80
60

40

20

Employment Type Fixed Term Casual Permanent (Ongoing)

Recruitment Report

Recruitment Number

Number of Roles Vacant 54
Number of Roles filled 38
Number of Aboriginal Staff
employed in last quarter 21
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Recruitment by Community Jan - March 2023

25
20
15
10
0 I I I I I I I I
Darwin Gunbalanya Jabiru Maningrida Minjilang Warruwi
B Positions available M Positions filled mATSI

Learning and Development Report

Training Number
Number of Group Training Activities
from January to March

Number of staff who have attended
group training from January to 58
March

4

Recent Achievements Dates
Ranger Ready More than 30 team members from our 5 communities have 14 to 23
Program participated in this fantastic educational opportunity, March 2023

delivered at the Kakadu National Park by the Conservation

and Land Management team from CDU. WARC was fortunate

to secure more than 30 enrolments for our staff who have

gain practical skills and knowledge needed for their jobs such

as chemicals and weeds, small machinery operations and

maintenance, four-wheel driving, chainsaws and work health

and safety.
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New Diversity And  To increase the awareness about Diversity and Discrimination,  April

Discrimination all staff with access to ELMO have been automatically enrolled

Course on ELMO into a brand new course called ‘Diversity and Discrimination’
developed by Fair Work Australia.

Upcoming Training Dates
Remote Trauma CareFlight will deliver the Remote Trauma Course (RTC) in Tuesday 4
Course Gunbalanya mostly for WARC staff and other stakeholders in April 2023

the community.

Mental Health First  National Wellbeing Alliance (NWA) will be in Warruwi to Tuesday 18
Aid & Suicide deliver Mental Health First Aid & Suicide Prevention training and
Prevention — for WARC staff and other stakeholders in the community. We  Wednesday
Warruwi will have 2 groups (male and female) to create a culturally 19 April

safe space for all parties involved.

WHS and Workers Compensation

Total Open 1
Opened in period 0
Closed Claims 0

Workplace Safety and Wellbeing Coordinator resigned in March 2023. The position has been
reviewed, a Work Health and Safety Officer is currently being advertised.

General Work Unit Report
Additional projects the team has been working on are:
e Updating policy and procedures including responding to changes in legislation, new paid
Family and Domestic Violence leave.
e Simplifying Position Descriptions template
e Simplifying Performance Review process and documents
e Finalisation of Employee Handbook.

3. COMMUNITY SUPPORT

Two vacant positions in the team have been advertised. Interviews have been held for the
Community Care Senior Project Officer and a strong candidate has been offered the position. The
position of Manager, Community Services Support has been advertised and awaits interviews.

NDIS — Jackson Hodge was in Warruwi and Minjilang from 27 to 30 March 2023. He and 2 NDIS staff
have been assessing how NDIS can be strengthened in both communities. Expansion of client bases
is expected at both sites.

WARC will undergo an NDIS audit in April 2023. The Community Services Support team are
preparing for the audit along with other WARC staff.

YSR - Planning for Kurrung is underway. The event will be held in Jabiru around early
September. Teams will be from within the WARC region due to limited accommodation options for
sporting teams in Jabiru.
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Tamzin and Geraldine Narul (Warruwi Wellbeing Services Coordinator) attended the Social and
Emotional Wellbeing Forum in Perth from 28 February to 2 March 2023. The Forum provided
opportunities to look at old problems with fresh perspectives and gave them the opportunity to talk
to other communities with similar issues to WARC.

A skateboarding workshop in Gunbalanya was well attended and well received by young
people. The next skateboarding workshop will be at Warruwi.

The Basketball Competition is due to start in Warruwi in April. Barney from the Warruwi store has
sponsored tops for the junior competition.

In Gunbalanya, WARC Youth Sport and Recreation staff have joined forces with Stronger
Communities for Children staff to present a joint school holiday program. The events have been well

attended and staff feedback is very positive.

Gunbalanya School has their School Voucher Program up and running. WARC assisted by providing
community consultation and grant writing help.

Jack Clements achieved his Bronze Medallion and will be supporting young people at the pool in
Gunbalanya.

Aged and Community Care - Services continue in all communities.

4. HOUSING
Current Priorities Dates
1. Finalising Portfolio has been handed over to GACJT. WARC no Carried Over,
. s New ETA to
DCCEEW longer managing agents. We are currently finalising all finalise by
portfolio invoicing, maintenance and reconciliation. 14/4/2023.

3 houses and 2 units (all pre-allocated) scheduled for
2. Relocations handover March/April. Handover of 2 houses and 2 March/April
town houses scheduled for March/April.
3. Scheduling
Annual AC servicing, RCD testing and smoke alarm testing March/April
Maintenance
STATUTORY ENVIRONMENT

Not applicable.

POLICY IMPLICATIONS
Not applicable.

FINANCIAL IMPLICATIONS

Council projects and programmes are heavily dependent on grant funding and it is therefore vital that
Council is updated on the status of grants.

STRATEGIC IMPLICATIONS

The contents of this report are aligned to goals in Pillars 1, 2 and 3 as outlined in the Regional Plan
and Budget 2022-2023.
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PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.

Community Engagement

Seek out and support diverse perspectives and collaborations with community,
community leaders, businesses, agencies and local service providers to enhance
community life.

Economic Partnerships

Secure increased income opportunities (grants and commercial) that create
employment and/or improve community life.

Community Events

Deliver cultural, civic and sporting events which engage and unite the community.
Cultural Awareness Training

Develop increased understanding and observation of cultural protocols.

Youth Engagement

Deliver diverse, targeted programs and events which actively empower and engage
young people as valuable partners in decision-making which effects them.

PILLAR 2 INCREASED LOCAL INDIGENOUS EMPLOYMENT

We are committed to investing in and supporting local Indigenous employment.
We recognise the instrumental value that Indigenous staff bring to our organisation and the
social force that occurs with employment opportunities.
Indigenous Employment Framework
(cLEIWRE Create Council Indigenous employment framework including tailored pathways to
employment.

PILLAR 3 SAFETY AND WELLBEING

As an ‘Employer of Choice’, we provide and promote a positive culture of safety, inclusion and
respect. Our people are skilled, informed and have opportunities to grow and develop within
our organisation. Services provided to community are professional, impactful, engaging and
appropriate to local needs.

Cultural Safety

Delivery of actions in the WARC ‘Innovate’ Reconciliation Action Plan.

Health and Safety

Staff and public safety is achieved via planning, education and training.

Training and Development

Deliver training and development which is effective and culturally appropriate,
engaging and increases future employment opportunities and pathways.
Community Service Delivery

Provision of high quality, culturally informed programs that support and enhance the
safety and wellbeing of community members.

VOTING REQUIREMENTS
Not applicable.

RECOMMENDATION:
That Council received and noted the report entitled ‘Organisational Growth Unit Report’ including
the attached acquittal.
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ATTACHMENTS
1 Acquittal IPG 2022-23.docx
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Attachment 1

Acquittal IPG 2022-23.docx

West Arnhem Regional Council

Acquittal of Local Government Immediate Priority Grant 2021-22

File Murnber:

Purpose of Grant, LGIP - Towards purchaie of Rutbash Compretor « Warmewn
Applicztion Mumbies:

Purchases were In scoordance with the Northern Territory Buy Local Flan:
Thie NT Government's COVID1S Condithona af Contract were mird:
fif ne to-either guestion obove pleoie pravide o weitten explisngtion with this sequittaf)

INCOME AND EXPENDITURE ACCUUITTAL FOR THE PERIDD ENDING 31 JANUARY 2023
Local Government immediate Priorty Grant
Cither income

Tatal income

Exnpenditure [Specily accounts and attach coples of ledger entries)
An “pdministritaan fee’ is not (o be dpportiancd ta the grant for acguintal purpases.
Total Expenditure

Surplua|Deticit)

B Yes O No
E ¥Yes O No

12,000.00
MH
162,000

162,000

162,000
il

I5 THE PROJECT COMPLETED AS APPICGVED BY THE MINISTER: & ves O Mo

We certify, in accordance with zll the conditians under which this grant wab accepted, that the oependiture shown |n this
acquittal has been actually incured and reports required To be submitted are |n sccosdance with the stated purpose of this

grant,
Acruittal prepared by _IMRAN AHMED SHANR /3 023
Lald before the Councll 413 meeting held on J I Copy of minutes attached.

Sl
CEQ or LR - 03 f a4 g 2023
DEPARTMENTAL USE GNLY
Grant amount correct: i1 Yes LI No
Fxpendituse conform 1o purposs,; [l Yes I No
Procuremeat = Bought from Territory Enterprise: O Yes O Moy
WTG COVIDI S Conditions met 2 ¥es T No
Minutes checked: O Yes O No
Balance of funds (o be scquitted;
Cate pext scguittal due: ! /
ACOUITTAL ACCEFTED: O ves O Mo
Atquittal chacked by I i/

Commuents:

Degartment of the Chief Minkiter and Cabinat

& NORTHERN
RITORY

® %ERNMENT
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Y S —

Donnae Hadfield, Manager Grants Program
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 APRIL 2023

Agenda Reference: 9.3

Title: AFL Strategic Plan - Update to Councillors

File Reference: 1060816

Author: Tamzin France, Community Wellbeing Senior Project Officer
SUMMARY

This report provides updates about consultation outcomes and the development of Australian Rules
football across the West Arnhem Region.

BACKGROUND

In August 2019, Council passed a resolution supporting the creation of an AFL Strategic Plan for West
Arnhem Region. Consultation was conducted with NT AFL, Tiwi Islands and Wadeye, based on
information provided in the November 2020 OCM Report, to gain an understanding of challenges and
lessons learned in developing remote AFL Leagues. Attached is a Consultation Plan Snapshot
developed in December 2019. With COVID-19 recommendations as part of the Nov 2020 update were
to re-assess the strategic plan with a further review to be provided to Council early 2021. This time
involved changes to key staff involved in developing the AFL Strategic Plan.

COMMENT

Discussions and research undertaken by the new Community Wellbeing Senior Project Officer in
October 2021 found no evidence of outcomes from community consultation as per Consultation Plan
snapshot. Consultation with AFL NT Remote Program representatives, some stakeholders in
Maningrida and Gunbalanya and WARC staff working in the Youth, Sport and Recreation space
identified that there was definite interest for AFL.

Key issues identified in developing a West Arnhem League — improving facilities, capacity building and
development, cultural safety, and logistics. Recommendations included building a solid base from the
ground up first within each community with a focus on juniors, look at possible champion’s league or
sporting carnival structure. The attached document ‘AFL in West Arnhem Region’ provides further
information to May 2022.

Where we are

- Developing partnership with AFL NT Remote Development Team. They are keen to support
development and pathway opportunities for both Junior and Men and Women’s Australian Rules
football across West Arnhem. They currently have funding for Remote Development Managers
(RDM) in Gunbalanya and Maningrida and hope to have these roles filled in the next couple of
months. These RDM'’s will then provide regular ongoing support to Warruwi and Minjilang
communities with support from WARC.

- Focusing on building community capacity to run regular junior and senior AFL activities,
volunteers and officials with a view for increasing inter-community competitions and games.

- AFL NT representative visited both Warruwi and Minjilang communities 13-17 March 2023. Ran
sessions with schools and WARC Youth Sport and Recreation programs. Discussed opportunities
for Auskick and junior development through these programs. Small-scale community
consultation done, with strong interest for Women, Men, and junior regular activities and inter-
community games.
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- Information gathered from Jabiru Bombers Football club around process and challenges of
introducing teams into the NTFL competition, particularly in relation to 3 key factors; means,
governance and infrastructure, and will.

Where next:

- Planning with AFL NT to deliver coaching and umpiring workshops for all communities within the
next 4-6 months and provide regular trips to Minjilang and Warruwi in a supportive role (once
RDM'’s recruited for Maningrida and Gunbalanya).

- Establish regular Australian rules football into WARC sport and recreation programming with
encouragement of this being driven by local community members with WARC staff support with
a view to starting and building regular inter-community games, WARC representative teams in
sporting carnivals, and potentially into Big Rivers, Gove, or Top End AFL competitions as a long
term focus.

- Continue to work with schools and School of Sport Education NT in promote Junior Australian
rules football and opportunities for pathways through NT Championships and selection into NT
representative teams.

STATUTORY ENVIRONMENT
Not applicable

POLICY IMPLICATIONS
Not applicable

FINANCIAL IMPLICATIONS

Remote Sport Program funding through the Northern Territory Government could be drawn upon for
support of the initial development and capacity building of communities for this project. Inter-
community competitions, participating in Territory wide sporting carnivals and inclusion into an NT
AFL would require greater financial considerations.

STRATEGIC IMPLICATIONS

The establishment of Australian Rules football for communities in West Arnhem is aligned to Goal 1.1,
1.4 and 1.6 under Pillar 1 Partnerships, Relationships and Belonging of WARC's strategic plan.

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.

Community Engagement
Seek out and support diverse perspectives and collaborations with community,

Goal 1.1 . . . . .
community leaders, businesses, agencies and local service providers to enhance
community life
Community Events

Goal 1.4 y

Deliver cultural, civic and sporting events which engage and unite the community

Youth Engagement
(co:|MM:W Deliver diverse, targeted programs and events which actively empower and engage
young people as valuable partners in decision-making which effects them

And goals 3.3 and 3.4 of Pillar 3 Safety and Wellbeing
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PILLAR 3 SAFETY AND WELLBEING

As an 'Employer of Choice', we provide and promote a positive culture of safety, inclusion and
respect. Our people are skilled, informed and have opportunities to grow and develop within
our organisation.

Services provided to community are professional, impactful, engaging and appropriate to local
needs.

Training and Development
Deliver training and development which is effective and culturally appropriate,
engaging and increases future employment opportunities and pathways

Community Service Delivery
Provision of high quality, culturally informed programs that support and enhance the
safety and wellbeing of community members

VOTING REQUIREMENTS
<<Type text...>>

RECOMMENDATION:
That Council received and noted report entitled ‘AFL Strategic Plan - Update to Councillors’.

ATTACHMENTS
1 Dec 2019 Council AFL Consultation Plan - endorsed.pdf
2 AFLin West Arnhem.pdf
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Attachment 1

Dec 2019 Council AFL Consultation Plan - endorsed.pdf

WEST ARNHEM AFL STRATEGY
CONSULTATION PLAN - SNAPSHOT

PURPOSE OF THIS DOCUMENT

In August 2019, The West Ambhem Region board af Councillors endorsed an AFL Strategy Project Plan
presented by the Community Services division, The plan proposed a 10-manth timeline to!

a)  Gather and analyse data from West Arnhem comemunities and ather key stakeholders;

b) Use this data to develop an AFL strategy for West Arnhem Reglonal Caunil {WARC), Including a
feasibiity study of a West Amhem Leagiie; 3 West Arnhem representative team in the NTFL; and,
improved engagement of young peaple and women in AFL

This document provides an overview af the consultation and strategy development plan,
WEST ARNHEM COMMUNITY CONSULTATION: FEB — APRIL 2020

Gunbalanya Faca o faca Inlervinws Lezders, TS
Griup Interviews Law & Justice Committen
Commurnity Members (esp. young pecple and women)
{5- 10 pegpla) AFL Playersfcoacties
Clonvarf/Deadly Datuis
Team Mealth
Jabiru Face 1o face interviews Leadors, 105
Groug Intervews Cammunity Members (esp, young people snd wamen)
(5 - 10 peaple) labiru Bombers
Clontarf/Stars Girls' Academy
Gund|eihmi Aberiginal Corporation
Maningrida Faca 1o faca interviews Leaders, TOx
Group Interviews Cammunity Membiers (e4p, yOung peaple and womer)
(5 - 15 peopin) AFL Committes
AFL-NT RGN
Schovl
Meha'n Health Cotporation
Bawinanga Abongmal Carporation
Minjilang Face to face Interviews Leaders, TOs
Group Interviows Community Members (esg. young people and women)
{5- 10 people) AFL players
School
Rise
Warruwi Face (o face inlerviews Lesders, TOs
Group Inlerviens Cammunity Membery (250, ynung peaple ang women)
(5-10 people) AFL plavers
stnool

Yo Barni Aboninal Corporahon

EXTERNAL STAKEHOLDER CONSULTATION:

Government

Face 1o face mestings
(3 = 5 meetings)

FEB - APRIL 2020

Federal Departments / Agericoss [NIAA) - Assesy and bulld support

State Departments / Agericies (NTG) Funding and grant
opporiunities
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Agencies Face to face meenngs AFL-NT . AS5E55 Luppart
(8~ 10 menting] Clontarf 8oy’ Academy Acsnns gpportunities for
Grls' Aeoinmy parinership and contdination
No Mere Vialence {Catholic Carp) ol pragram< and campagns
Quitline

Orher relevant peograms, organisations or
campagne {state/rational)

Corporate Face 1o face mestings Essendon Foottiall Club (EFC) «  Establish refationship with EFC
{8 - 10 meetings) Busnescas that operate in Wast Arnhem < Assesy what FFC can pravide.
(28, harge companies, tourism companles - Assesy szops of financial of in-
and shops) kind support from husinesses
Others potential corporate supporters
OBJECTIVES
o Gather perspectives and ideas of community members and stakeholders in West Arnhem (gualitative)
e Map current resources and activitios (gquantitative)
o Measure current rates of involvement {quantitative)
e Assesssupport (governance, sponsorship/funding, in-kind support, rasources, otc,) and opportunities far
collaberation, parttership or coordination,
APPROACH
Community Indwvidual and group interviews will be facilitated by Youth Sport and Recreation
Consultation staff members in each community, using a set of guiding questions.

DOata will be callected only with informed consent of participants, and participants
have the right to provide information anonymoisly Children will not be consufted
with the wnitten consent of parents,

External Stakeholder | Face to face meetings facilitated in Barwin by Community Services staff members
Consultation {MCS, S5PD, OCE), guided by a set of overarching questions.

ANALSYSIS & STRATEGIC PLAN DEVELOPMENT
Raw qualitalive data {ideas, reflections] will be themed inLo the categories that emerge to show!

a) Priarities for different communities and cammunity groups (.8, women or young people)
b) Map opportunities (grants, campaigns, corporate funding, etc.)

) Identify current activities and resources

d) ldentify challenges, barriers and concerns.

a) Level and type of support from external and internal stakeholders

Quantitative data will provide the numbers {such as how many wornen are currently involved ar how many
children participate in AusKick}. These numbers will be compared with the data from interviews to:

a) Undeérstand the unique context of West Arnhem Land with regards to AFL
b) Develop a comprehensive SWOC analysis of West Arnhem regarding AF
£) Inform a place based stratagic plan for AFL in WesL Arnhemn

The analysis stage will also include further liaison with relevant stakeholders in Tiwi Islands and Darwin to
further explore the support and oppartunitizs providad in imtial consultation
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CONCLUSION

Consultation with Tiwi Islands and Wadeys has revesled some of the challenges and opportunities that Wast
Arnhem faces, and difforent ways to ‘do’ AFL

The next step, regional consuitation, provides West Arnham with the unigLie oppartunity to develap a
customised placed based AFL strategic plan that works towards the [dentified goals and aspirations of
commiunity members. We look forward to sharing the initial outcames with the Councillors in April 2020.
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West Arnhem Regional Council

REGIONAL COUNCIL

AFL in West Arnhem

Update May 2022

Updated of activities and recommendations for Australfan Rules Football
in West Amhem in response o West Amhem Strategy project.

Aim
Support regular and ongaing Australian Rules Football (ARF) in West Arnhem
communities in
- Providing an environment where community members, especially young
people, can interact, develop skills in playing and officiating
- Inereasing pathway opportunities in playing and officiating ARF
- Creating a supportive and safe community that fosters social connections,
belonging, and social and emolional wellbeing support
- Promoting physical activily and health
- Aligning with WARC pillars and goals and Youth, Sport and Recreation
funding outcomes.

Key Issues |dentified
To be able o implement an AFL initiative and ensure success and suslainahility, the
key issues where identified as needing addressing as a first steps:
1. Improving Facilities. Oval surfaces, lights providing opporunities for
evening games, change rooms, oval infrastructure as examples
2. Capacity building and development. Developmenl of local competitions
(may be modified or social depending on community compaosition), core group
of umpires, coach developmant, team management skills and knowledge.
Bulid junior participation and skill development as an early step.

westarnhem.nt.gov.au
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West Arnhem Regional Council

3. Cultural safety. Ensuring all men and women are involved in decision-
making. Are the numbers and interest there for a women's compelition or
league? Provide flexibility on spaces, uniforms, game format that might
appeal more. Would running a Men's AFL and Women's Basketball style
competition in concurrence, such as held al Kurrung and Barunga festivals as
example, be preferred.

4. Logistics. Timing and length of a league, is this feasible to work around any
local competitions, dry season, ceremony. Travel and support barriers. Would
a carnival slyle approach be mora appropriate?

Where we are
s Al the start of 2022, communication continued with AFL NT in regards to

planning of skill development, including for umpires and coaching. At the time
lhe response at the lime was that the Covid environment meant that staff
ware not delivering cutside of areas where they were staffed but were hoping
as the year progressed that staff would once again be able to move out to visit
communities and deliver courses. Altermnative methods were explored for staff
development and general player development via AFL website and online
training. These were shared with Wellbeing Services Coordinators, with the
intent that they would explore Ihese with their leams and provide feedback on
appropriateness. The Paricipalion, Programs & Remole Projects Manager
from AFL NT was also working with AFL to ensure that the online courses
were appropriate for remote communities. Most recently, the Community
Waellbeing Senior Project Officer has been attempting to reach out 1o AFL NT,
to discuss the possibllity of visits to communities to run workshops and will
caontinue to do so. Castings have been collated to see how this could fit within
our currant funding budaets,

« AFL NT have put remole pragrams on hold with the new engagement of a
Talents and Pathways manager and review process of their Strategic Plan.
Will meet with them in the coming weeks to discuss working within West
Arnhem into the future.

« Maningrida has been able to build its local competition and has an established
football association, though the AFL NT Remate Development Manager
(RDM) that was located in Maningrida left early 2022, and this role has still not
been filled. Lack of housing has been a contributing factor o this, WARC
Spont and Recrealion staff have assisted with women's and kids foatball for
several years and have continued to run sessions once each per week. They
have identified that there would be capacity to support the coordination of the
Men's competilion in the interim if AFLNT wera able to provide support and
additlonal resources.

westarnhem.nt.gov.au
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West Arnhem Regional Council

Gunbalanya is also now withoul a AFL NT RDM, and there is not much
happening at the curren! time. WARC do have YSR staff who are keen to
assisl development of men's and juniors competition.

Al Minjilang, there are man who will have a kick and engage in some social
football but it Is not regular. While there may not be the numbers to run a local
competition, there is interest in putting teams into camival and may assist with
some regular skills development sessions and training. There is also an
interest in Auskick from the WARC YSR perspective. Current indications are
that women would not be as interested in AFL as in basketball.

Warmuwi has currently no regular or regulated football happening but again
there would potentially be interest in a Men's team at a reglonal carnival.
Jabiru have the Bomber's Football club who is a mix of Gunbalanya and
Jabiru players. have participated in past Kurrung Sports Camivals and would
potentially be involved again. This does provide opportunities for involvement
wilhin the club. There is also interesl in Auskick in Jabiru and with initial
conversations for this to potentially occur in Term 2 and/or 3, but due to the
depariure of the Gunbalanya AFL NT RDM this has not eventualed.

Where next

Continue working lowards praviding development apportunities for ach
community within Wesl Amhem.

In light of AFL NT currently have no RDM's within the region, would we
consider exploring the possibility of a partnership with AFL NT that might lead
lo further employment opportunities and development of local staff.
Consideration on putting a focus on junior development through the Auskick
programs and how they might be able to be incorporated into YSR programs,
and engagement of local stakeholders.

Suceessful submission to Spont Australia through the Regional and Remote
Sports Event funding for $40,000 to reboot Kurrung Sports Camival, or
similar, within the West Amhem Reqgion for September 2022,

Author

Tamzin France — Community Wellbeing Senior Projact Officer.
West Arnhem Regional Council

May 2022

westarnhem.nt.gov.au
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 APRIL 2023

Agenda Reference: 10.1

Title: New Subdivision meeting held with Dept of Planning & Infrastructure
Friday 17th March 2023
Gunbalanys & Maningrida New Subdivisions

File Reference: 1067886
Author: Hilal Ahmad, Senior Project Manager
SUMMARY

The report is presented to provide information to Council on meeting attended by the CEO and the
technical team with DIPL team to discuss the handover of the Maningrida and Gunbalanya new
subdivisions, and to raise any topics for discussion.

BACKGROUND

As per previous Maningrida Local Authority MAN183/2023 and the OCM March 2023 discussions were
held for the administration to contacted DIPL to discuss raising the issues regarding the deterioration
of roads, potholes and drainage in the new subdivisions creating a risk to road users.

Meeting held: 17/03/2023

Attendees: Department of Infrastructure Planning and Logistics (DIPL) — Geoffrey Thomas, Sam Riley,
Dayne Tierney, Primrose Sapo

West Arnhem Regional Council (WARC) — Paul Hockings, Fiona Ainsworth, Clem Beard, Hilal Ahmad.
COMMENT

The meeting was about the recent residential subdivision developments within Maningrida including
Stage 1 (30 Lots), Stage 2 (30 Lots), the planned Stage 3 (45 lots), Gunbalanya Stage 1 Subdivision
and drainage remediation works within the earlier SIHIP subdivision.

The highlights of the meeting were as follows:

1) DIPL have engaged DCT Australia (Maningrida Stage 2 subdivision contractor) who are
subcontracting Stedman’s Construction and Engineering to fill the pothole with cement
stabilised material as a temporary solution. A permanent fix will be designed soon and send
to WARC for review.

2) At completion of Maningrida Stage 2 subdivision works, DIPL will meet the NT SDG
(Subdivision Guidelines) requirements for 12 months maintenance of landscaping (i.e.
grassing and plantings). It is anticipated that DIPL will engage WARC to undertake
maintenance works for the 12 months Landscape Defects Liability Period for subject to
procurement requirements and delegate approvals. WARC confirmed they have capacity to
undertake these maintenance works.

3) WARC s requested to provide a detailed set of expectations of rectification works. WARC is
requested to provide a list of mandatory and preferred expectations for completed works in
the existing SIHIP development area. DIPL observe that the drainage remediation works
project is a complicated issue and not part of the current program so it requires escalation
to DIPL Executive noting issues are ongoing and will take time to resolve. It was agreed that
a co-inspection of the site between DIPL and WARC in the next few weeks be arranged to
review the current state of the drains in particular after recent wet season rainfalls.
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4) DIPL will meet the NT SDG requirements for 12 months maintenance of landscaping (i.e.
grassing and plantings). It is anticipated that DIPL will engage WARC to undertake
maintenance works for the 12 months Landscape Defects Liability Period for subject to
procurement requirements and delegate approvals. WARC confirmed they have capacity to
undertake these maintenance works.

5) DIPL will take the lead, as the developer, to proceed with road naming of new roads within
recent and soon to be constructed subdivisions. It is further anticipated that DIPL will utilise
regional offices for this undertaking. The General Manager of DIPL approval is currently
being sought for this approach utilising the Street Naming committee. WARC offered their
assistance to assist in facilitating the road naming process during local authority meetings.

STATUTORY ENVIRONMENT

As per updated Northern Territory Subdivision Development Guidelines.

POLICY IMPLICATIONS
Not applicable.

FINANCIAL IMPLICATIONS

WARC will have the opportunity to tender for Landscaping Maintenance for new subdivision
Maningrida provided by DIPL.

STRATEGIC IMPLICATIONS

This report is aligned to goal 4.1 in the Regional Plan and Budget 2022-2023:

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT

We provide high quality infrastructure and service delivery that meets the unique needs of
each community, creates a sense of place and contributes towards promoting a sense of pride
in community.

Strategic Infrastructure and Asset Management

Goal 4.1 . L N
Strategically manage, maintain and enhance community infrastructure

This report is aligned to pillar 1 as outlined in the Regional Plan and Budget 2022-2023 as follows
PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.

Community Engagement

Seek out and support diverse perspectives and collaborations with community,
community leaders, businesses, agencies and local service providers to enhance
community life

Goal 1.1

Communication
(coEIRBEM Deliver dynamic communication which is culturally informed and appropriate,
engaging and relevant to the interests of Council

VOTING REQUIREMENTS

Simple majority
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RECOMMENDATION:

That Council:
1. Received and noted the report entitled ‘New Subdivision meeting held with Dept of Planning &
Infrastructure’

2. Reviewed the meeting minutes;
3. Directs the administration to;
a. To assist representatives from DIPL to conduct a full and comprehensive conditional
report for Maningrida Subdivision post Wet Season 2022/23.
Work closely with NTG on future subdivision development.

c. Instruct a subcontractor to carry out immediate works on the remediation of potholes
in Maningrida.

ATTACHMENTS
1 Maningrida - Residential Developments.pdf
2 DIPL-WARC Meeting Minutes 20230317.pdf
3 R18-4412 [0].pdf
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Attachment 2 DIPL-WARC Meeting Minutes 20230317.pdf

Meeting minutes

Maningrida Residential Developments

Time; 10:30am te 11:45 am
Date: Friday, 17 March 2023
Location: Green Room, Energy House, Darwin CBD

Attendess: Department of Infrastructure Planning and Logistics (DIPL) - Geaffrey Thomas, Sam Riley,
Dayne Tierney. Primrose Sapo

West Arnhem Regional Council (WARC) - Paul Hockings, Fiana Ainswoarth, Clem Beard, Hilal Ahmad,

Minutes

Introductions

Fallowlng introductions, DIPL provided an overview of recent residential subdivision developments within
Maningrida including Stage 1 (30 Lots), Stage 2 (30 Lots), the planned Stage 3 (45 |ots) and drainage
remediation works within the earlier SIHIP subdivision.

Maningrida Stage 1 Subdivision - Completed

Ratification af the NT Subdivision Development Guidelines occurred after works completion and so these
guidelines do not apply to this development.

Pot hole at intersection of Road A/ )

DIPL provided background on design parameters adopted for the roads. The reads were designed for low
traffic volumes but the large volumes of traffic cxperienced during construction of houses and ongoing
access by large vehicles to borrow pit sites was not anticipated,

DIPL have engaged DCT Australia (Maningrida Stage 2 subdivision contractor} who are subcontracting
Stedmans Construction and Engineering to flll the pothole with cement stabilised material as a temporary
solution, These works, pending timely materials delivery, are scheduled to be undertaken week beginning
20 March 2023,

& permanent fix is currently in design, which will be sent to WARC for review prior to carrying out works,
It is likely that these permanent warks will be delivered during construction of the Stage 2 subdivision,
Required protection and drainage remediation works in this area are anticipated to be Included,

Flushing of bitumen seal

DIPL will monitor the performance of the Stage 1 subidivision road noting it is currently ‘Aushed’. During
forthcoming development works, the road will be maintained at a 'fit for purpose’ standard, Final remedial
works to this road will be strategically scheduled to avoid undus wear and tear of the final remediation
works during development works, potentially towards the end of construction of the Stage 3 subdivision,

@55 NORTHERN

Department of Infrastructure, Planning and Logistics - HPO - LSE .

Page 1 of 4 OV ERMNMENT
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Maningrida Residential Developments

Key dates

» Handover acceptance by WARC an 27 September 2019
« Defects Liability Period expired 27 September 2021

Maningrida Stage 2 Subdivision - Works yet to commenced

The NT Subdivision Development Guidelines apply [refer link: Subdivision Development Guidelines),

Maintenance

At completion of Maningtida Stage 2 subdivision waorks, DIPL will meet the MT SDG requirements for 12
months maintenance of landscaping (i.e. grassing and plantings). It is anticipated that DIPL will engage
WARC to undertake maintenance works for the 12 manths Landscape Defects Liability Period for subject
to procurement requirements and delegate approvals. WARC confirmad they have capacity to undertake
these maintenance worls,

DIPL is aware of the grass establishment issues and have recently updated cantract requirements to
ensure contractors meet their obligations.

Concrete lining of drains is non-preferred due to high capital cost and reduced amenity due to extent of
cancreted surfaces,

Key dates

=  Worls contract awarded to Elite Interiors (MT) Pty. Ltd, t/a DCT Australia on 25 January 2023

= Mobilisation to site is anticipated 1 May 2023 subject to read accessibility and inclement weather.

*  Worls are anticipated to be completed early 2024 subject to road accessibility and inclement
weather,

Drainage Remediation within SIHIP Subdivision

DIPL previously undertook a handover inspection with WARC and there were a number of issues
|dentified during the handover with some of the issues already known prior to the handover Inspection,
The ebjective of the remediation works was to retrofit drainage Infrastructure and driveway crossovers,
The works were not to renew or fix the entire subdivision but to alleviate inundation of roads, properties
and dwellings within the SIHIP subdivision,

WARC is requested to provide a detailed set of expectations of rectification worls, WARC is requested to
provide a list of mandatory and preferred expectations for completed works in the existing SIHIP
development area.

DIPL observe that the drainage remediation works project s a complicated issue and not part of the
current program <o It reguires escalation to DIPL Executive noting issues are ongoing and will take time to
resolve,

DIPL further chserve there are a number of treatments that can be used 1o assist with establishment and
maintenance of grass such as various geatextiles. Unfortunately, most of the options are labour intensive
and therefore expensive.

It was agreed that a co-inspection of the site between DIPL and WARC in the next few weeks be arranged
to review the current state of the drains in particular after recent wet season rainfalls. Refer attached
General Arrangement plan R18-4412 for reference showing extent of drainage works,

Department of Infrastructure, Planning and Logistics - opticnal
Page 2 of 4
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Maningrida Residential Developments

Key Dates

Handaover inspection was undertaken on 8 September 2021, Handaver is pending resolution of scouring
issues in drainage lines.

Gunbalanya Stage 1 Subdivision - Works Completed

A handover inspection was undertaken with WARC on 27 September 2022, Works are yet to be accepted,
As above for Maningrida Stage 2 subdivision works, DIPL will meet the NT 5DG requirements for 12
months malntenance of landscaping (i.e. grassing and plantings). [t is anticipated that DIPL will engage
WARC to undertake maintenance works for the 12 months Landscape Defects Liability Period for subject
to procurement requirements and delegate approvals, WARC confirmed they have capacity to undertake
these maintenance works.

Development Applications

As a Sectlon 19 Lease under the Aborigingl Land Rights Act 19746 has been granted to the Chief Executive
Oficer [Housing) over the area to be developed. Subdivision works are being undertaken under the
standing exemption as granted under the NT Planning Regulations 2000, Part 1, Section 34, and Subsection
2

The standing exemption alleviates the need for to undertake a formal development process. Howaver, the
Department adopts a similar approach including consultation with service and road authorities (designs
provided for review) and Traditional Owners through Housing reference Groups and Land Cauncils,

The new linking road requires separate consent to construct as required under Section 68 the Abariginal
Land Rights Act 19746, which has been obtained from the Northern and Councll,

Road naming in new developments

GIPL will take the lead, as the developer, to proceed with raad naming of new roads within recent and
soon to be constructed subdivisions. It is further anticipated that DIPL will utilise regional offices for this
undertaking. DIPL - General Manager approval is currently being sought for this approach,

WARC offered their assistance to assist in facllitating the road naming process during local authority
meetings.

The issue of Informal and unapproved road naming in the new Gunbalanya subdivision was mentloned.
CIPL confirmed this action was made by the contractor (in good faith, with good intentions) but without
seeking prior approval. The contractor was directed to remove the sign immediately once DIPL was made
aware of the occurrence,

WARC noted that some communities do not want street signs.

Closing remarks

DIPL and WARC agreed to work collaboratively and maintain transparent communication.

Actions

1. Site inspection to be arranged between DIPL and WARC coordinated by Sam Riley and Hilal
Ahmad,

2. Subsequeont to site Inspection, WARC to provide a detalled sot of expectations of rectification
works for DIPL's consideration,

Department of Infrastructure, Planning and Logistics - opticnal
Page 3ofd

Attachment 2 Page 167



Attachment 2 DIPL-WARC Meeting Minutes 20230317.pdf

Maningrida Residential Developments
DIPL to procure maintenance contracts to undertake 12 Month Landscape DLP maintenance,
Moting the intention is to engage WARC ac< the maintenance contractor,

a. Inmitially for Gunbalanya subdivision and to follow when complete Maningrida Stage 2
subdivision

DIPL ta rectify pothale at easterly end of stage 1 subdivision raad. Nating subcontractor already
engaged.

a.  BIPL to develop remediation design {for pot hale area) and submit for WARC review.

DIPL to monitor Stage 1 subdivision road and maintain fit for purpose and permanently remediate
road near end of development phases,

Attachments

Maningrida - Residential Developments.pdf (Google Earth image)
R18-4412 [0] pdf (General Arrangement Layout Plan) SIHIP subdivision drainage remediation

Department of Infrastructure, Planning and Logistics - opticnal
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 APRIL 2023

Agenda Reference: 10.2

Title: Container Deposit Scheme Discussion Paper Response
File Reference: 1068001

Author: Sara Fitzgerald, Waste and Resource Coordinator
SUMMARY

The purpose of this report is to note and endorse West Arnhem Regional Council’s response to the
Northern Territory Government Improving Container Deposit Scheme Discussion Paper.
BACKGROUND

Northern Territory Government Circular Economy branch is seeking feedback on its Container
Deposit Scheme from stakeholders in all communities. As a large regional council it is imperative
West Arnhem Regional Council provides a detailed response that considers our individual
communities needs and challenges.

COMMENT

Waste and Resource Coordinator has noted that on discussions with the Northern Territory
Government at the 2023 Waste Symposium that there is little understanding regarding the remote
communities in West Arnhem Regional Council areas challenges with participating in Container
Deposit Scheme and practicality of initiating these programs across the region. This response to the
Container Deposit Scheme Discussion Paper is designed to highlight our specific needs as a region and
build awareness within Northern Territory Government opportunities to provide further support to
West Arnhem Regional Council.

STATUTORY ENVIRONMENT

This all falls within the Commonwealth and Northern Territory Government Circular Economy
Strategies.

POLICY IMPLICATIONS

Council’s Waste Management Strategy 2021-2026

FINANCIAL IMPLICATIONS

Nil

STRATEGIC IMPLICATIONS

This report is aligned to pillar 5 in the Regional Plan and Budget 2022-2023 as follows:

PILLAR 5 SUSTAINABILITY AND CLIMATE ACTION

Leading by example, we commit to developing a culture of sustainable practice.

We recognise and champion the importance of safe guarding our environment for future
generations by working collectively with community, private enterprises and all tiers of
government.

Recycling and Waste

West Arnhem Regional Council -170 - Ordinary Council Meeting
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Develop recycling and waste initiatives which protect and preserve community natural
resources and the local environment

Reduce Office Waste

Goal 5.3 .
All offices recycle and reduce waste and consumables

Policy
Devise and implement a Sustainability and Climate Action Policy

Goal 5.6

VOTING REQUIREMENTS

Simple majority

RECOMMENDATION:
That Council received and noted the report entitled ‘West Arnhem Regional Council Response -
Container Deposit Scheme Discussion Paper’.

ATTACHMENTS

1 Container_Deposit_Scheme_lmprovements_-_Discussion_Paper_2023.pdf

2 West Arnhem Regional Council Response - Container Deposit Scheme Discussion
Paper.docx
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Improving the Container Deposit Scheme

TERRITORY

@B GOVERNMENT

.'.0 NORTHERN
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APCOD | Australian Packaging Covenant Organisation |
CDS Container deposit scheme

DEPWS Department of Environment, Parks and Water Security

HOPE | high-density palyethylene

LPE Liquid paper board .
MRF Materials recovery facility

ML Mational Litter Index

NT | Morthern Territory

NT EPA Morthern Territory Environment Protection Authority I
PCPB | polymer coated paperboard

PET palyethylene terephthalate

WMA Waste management arrangement
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Container_Deposit Scheme Improvements - Discussion Paper 2023.pdf
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Improving the Container Deposit Scheme

1. Acknowledgement of country

The Northern Territory Government respectfully acknowledges the First Nations people of this country
and recognises their continuing connection to their lands, waters and communities. We pay our respect to
Aboriginal and Torres Strait Islander cultures, and to their leaders past, present and emerging.

2. Purpose of this paper

This discussion paper is intended to inform the statutory and policy reforms to improve the container
depaosit scheme in the Territory, allowing Government to respond to the remaining recommendations from
the 2018 independent review which it had committed to considering further.

We acknowledge the wark and input from container deposit scheme coordinators, depots, beverage
suppliers, husinesses, individuals, environmental organisations, industry groups, land cauncils, teams and
divisions across the Northern Territory (NT) Government, as well as other state governments that have
informed this discussian paper.

3. Have your say

All Territorians are encouraged to have your say on how we can improve the container deposit scheme.

Your feedback will help infarm our approach and will ensure that access to the container deposit scheme is
improved, Territorians are able to collect refunds, and data on the scheme performance is made mare
transparent

You can share your views hy:

* Making a submissian on the ‘Have your say’ website;
» Making a submission to Circular, Economy@nt gov.au; OR
« Posting a submission to GPO Box 2675, Darwin NT 0802

Closing date for all feedback 14 April 2023,

Submissions will published on the Have your Say website unless specified otherwise. A summary of
consultation feedback will be released publically.

Department of Environment, Parks and Water Security
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Impraving the Container Deposit Scheme

4. Minister's message

In 2012, this Government introduced Australia’s second Container Deposit Scheme (Scheme). Since then,
Mew South Wales, Queensland, Western Australia and the ACT have followed our lead vy introducing
their own schemes. Tasmania and Victoria's will commence this year.

Together, Territorians have established a successful product stewardship scheme where manufacturers
and suppliers have taken responsibility for their products, and the benefits are seen In our economy and
environment. We have created over 40 jobs and generated more than $10 milllon towards our economy
each year.

A 2018 independent review found that the Scheme was effective in reducing beverage container waste
and increasing resource recovery, reuse and recycling. It also found that more than 80% of those who
participated In the review considered the scheme ‘successful' or ‘very successful’,

21 recommendations were made to improve the Scheme, the majority of which have been implemoented in
accordance with our staged approach since 2019,

This discussion paper explares the final phase of our staged approach. invalving improvements to the
regulatory and policy framework. We are commitied to making the Scheme even more accessible,
rimoving its complexity for suppliers and consumers, and making sure all Territarians can access their
refunds,

We want our Scheme to continue grawing and improving, supporting our goal of achieving a $40 hillian
economy by 2030, and delivering on our commitments under the Morthern Territory Circular Ecanamy
Strategy 2022 - 2027,

We invite you to have yaour say on improving the Scheme.

The Hon, Lauren Moss
Minister for the Environment

Departmant of Environment, Parks and Water Security
Page S af 18
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5. Executive summary

The Environment Pratection (Beverage Containers and Plastic Bags) Act 2011 (the Act} establishes the
Marthern Territory's container deposit scheme (schame) which is our only Territory hased product
stewardship scheme.

Prior to the Act’s commencement. the Territory had a beverage container recycling rate of 12.3%
compared with the national rate of approximately 47% in 2012, The scheme has turned this around,
dramatically increasing resource recovery, minimising beverage container waste to landfill and incentivising
Territorians to retum eligible containers for a refund of 10¢ per coantainer.

The Morthern Territory Circular Economy Strategy 2022-2027 (the CE strategy) sets out the Territory's
plan to reduce, retss and recycle waste into a valuable resource, and start the transition to a circular
economy. It includes a commitment to bulld on the success of the scheme by Implementing the remaining
recommendations of the independent review conducted in 2018 by Emst & Young! {the review).

Since the review, we have improved the scheme by reforming the approvals and registration scheme,
removing Unnecessary processes and streamlining administrative processes far industry and the
environmental regulator.

Changes to the Act are needed to implement the remaining review recommendations. The proposed
changes intend to:

«  gxpand and simplify the types of containers included in the scheme;

« increase accessibility to the scheme in regional and remote areas:

= further incentivise container retums;

s improve and streamline reporting requirements for industry;

o reduce the adminlstrative burden an scheme participants and the environmental regulator; and

¢ harmonise the scheme with other Australian jurisdictions to support market development and the
transitian to a circular economy.

This discussion paper proposes three changes Lo Improve the scheme and deliver these commiltments,

Mext Steps

The public, industry and other stakeholders are invited to make a submission.

1'Eyvaiuation of the Operation of the Norihem Terptory Contalner Degosit Scheme' by BY dated 20 Augyst 2018

Departmant of Environment, Parks and Water Securlty
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Impraving the Container Deposit Scheme

6. Reflecting on our success

Fraom 2012 to June 2022, more than 1.5 billion eligible containers have been sald in the Territory, more
than 930 million eligible containers have been returned for recycling and reuse, and $23 million have been
refunded to Territorians, This is an overall scheme return rate of 0%,

In the 2021-22 financial year, the annual rate of containers retumed (the retum rate) was 75%, meaning
that of all the 135 millien eligible containers sold in the Territory, 75% were returned through the scheme
far a refund and recycling®. This equates to over 6,000 tonties of container materials diverted fram landfill
that year.

The independent review found there was streng public support for the scheme, and that it is effectively
reducing beverage container waste in the Territory. Implementation of the first bwo stages of the review
recommendations has seen further improvement in the scheme's operation, reducing administrative
burdens on scheme participants, government and consumers,

Importantly, the scheme is also providing recycling opportunities to towns and communities acrass the
Territory that do not have access to local Council kerbside recycling collection services. This cantributes to
the Territory's progress against the Mational Waste Policy Action Plan targets which seek to achieve an
80% average recovery rate from all waste streams by 2030, and significantly increase the use of recycled
content by governments and industry”.

7. How the scheme works

The current scheme established by the Act is a market driven product stewardship program. The Northemn
Territory Government and the NT Envicanment Protection Authority are responsible for strategic
oversight of the scheme, ensuring it operates cffectively to deliver its ohjectives,

The industry participants are Container Deposit Scheme coardinators. beverage suppliers and collection
depot aperators, Industry and scheme participants operate the scheme, 'COS coordinators' manage the
activities of beverage suppliers, collection depot operators and other participants,

Beverage containers that are eligible for the scheme are called ‘regulated containers’,

Registered CDS suppliers imanufaciurers, distributors and retallers) can supply regulated containers In the
Territory. Regulated containers are called permitted containers If supplied by registered Territory CDS
suppliers (permitted containers).

Beverage containers come jn many different forms. There are different brands, beverage products,
fiavours, sizes and container materials. Generally they are made from aluminium, glass and plastic beverage
cantainers between 30 millilitres and 3 litres. The scheme currently excludes plain milk containers,
spirituous liquor bottles, wine bottles, and large! juice or flavaured milk cantainers.

Permitted containers display the nationally recognised approved refund marking®.

? Erveiranment Protection (Beverage Contarners and Plastic Bags) Act 2011 Annuwal Report 2022 prepared by the Morthern
Territory Environmeant Protection Authority dated 15 September 2022

“1litre or more

* The ather less commen ferms of approved refund marking are *10c refund at SA/NT collection depoats in
state/territory of purchase” or "10c refund at collection depots when sold in NT.

Departmant of Environment, Parks and Water Security
Page 7 of 18
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Members of the public can take empty permitted containers to approved collection depots in the Territory

to receive a 10 cent refund in exchange for each container.

The collection depot operator sorts and aggregates the permitted containers by material type ready for
transport. The CDS coordinators accept containers from collection depot operators on behalf of beverage

suppliers for recycling (Figure 2).

The CDS coordinators further process and aggregate the containers if required and sell the containers for

reprocessing and recycling into new products.

How the scheme works ,
CDS wupplier
A
CDS coardinator Retaller
$ $
- id
C omm % ; 8-
Collection depot Comumer |
i W e fS

Figure 2. How the scheme works

Department of Environment, Parks and Water Security
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Impraving the Container Deposit Scheme

7.1. The container journey

Once a beverage container is returmed to a collection dipot operator, materials are dealt with differently
depending on type and market.

Glass s typically crushed onsite at the collection depot to reduce the volume, then transported by train to
recycling factories in South Australia to be turned into bottles and other glass products.

Aluminium cans are crushed and sold interstate or overseas to be made into sheet metal or 'Ingots’ which
are made into new cans.

Polyethylene terephthalate {PET] containers are balled and sent to reprocessing plants interstate where
they are made into new bottles.

Other containers such as high-density polyethylene (HDPE] and liguid paper board (LPB) flavoured milk
and juice based beverage containers are pressed and balled, then sent interstate to be sold overseas where
HODPE is recycled inta new HOPE bottles and the paper fibre from LPB is turned into tissue paper writing

papear.
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Depariment of Environment, Parks and Water Security
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Improving the Container Deposit Scheme

8. Opportunities for improvement

8.1. Returns and refunds

Territorians pay for the right to return containers through the scheme when they purchase a beverage.
Every year, 20-30% of permitted containers sold in the Territory are not recoverad, meaning they are not
returned to an approved collection depot for the 10c¢ refund. This equates as many as 20-40 million
containers annually.

In 2018-19, there Scheme experienced a peak retumn rate of 84%. Unfortunately since then there has been
a decline in return rates, meaning the proportion of beverage containers that are sold and not retumed by
cansumers Is increasing. In 2021-22 almost 35 million containers were not returned, compared with
around 20 milllon in 2018-19 (Figure 3),

Containers sold and not returned since 2012

—. 100 80
w
2w NE
E 60 = 50 §
= : 0%
4 o,
Z 20 D 20 =
5 1 10
o - 0
NN N A RN D
PR ¢ AT« P S - U ot e P - R
B 3 ¥ 0 v " & o o L P
Financial year
== Containers not returned —— Proportion of containers nat returned

Figure 3. Containers sold in the Territary and not returned through the scheme since 2012

If containers are not returned, Territorians do not recelve the financial benefit of funds paid into the
scheme through the refunds. Containers that are not returned are likely to end up in landfill, which in tum
costs Territorians through council rates (Figure 4), In addition, landfilled containers slowly break down,
impacting the environment, Finally, there is a lost opportunity in recavering and recycling these valuable
materials, which reduces the demand for virgin material in manufacturing new containers.

Department of Environment, Parks and Water Security
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The CDS money flow
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Figure 4. The CDS funding model

8.2. Inconsistent material recovery rates

The scheme has proven to be very effective in recovering and recycling aluminium, glass and PET
containers. However permitted containers made of other materials such as HDPE and LPB are consistently
retumed at lower rates. Recent data indicates the retumn rate for PET containers is declining. In 2021-22
alone, 64% of containers that were not returned by consumers were HDPE, LPB, PET containers (Figure 5).
Consumer feedback is that there is confusion about the types of containers covered by the scheme.

Department of Environment, Parks and Water Security
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Caontainer retum rates by material type from 2012
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Figure 5. Container retum rates by matedal type since 2012

There |s also lower recovery rates of containers in remote and regional areas. Tersitorians living outside of
the City of Darwin and City of Palmerstan local council boundaries do not have access to kerbside
recycling services, which capture permitted containers that are not returned by consumers to collection
depots. For regional and remaote Territorians, the scheme may provide the only access to recycling,
diverting beverage containers from landfill or other informal methods of disposal.

Departmant of Environment, Parks and Water Security
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8.3. Simplify and expand scheme containers

There Is significant variability in the type of containers permitted under the current scheme, creating
confusion for consumers, retallers and industry. This confusion impacts on the number of containers
recovered and recycled through the scheme, and potentially results in permitted containers going to
landfill.

Containers holding up to three litres of beverages such as soft drink, fruit juice drink, beer, cider, and spirit
based drink containers, and smaller flavoured milk or juice containers® are currently permitted in the
scheme (Figure 6),

Beverage containers such as plain milk containers, spirituous liquor or wine bottles, and large’ juice or
flavoured milk containers are currently exempt from the scheme (Figure 7).

The policy ationale behind current permitted and excluded containers is not consistent.

Figure 6, Permitted containers

*The scheme has been designed to include single use contalners of ready to drink beverage, Liquids llke cordial or
fruit Juice cohcentrate that need to be diluted before drinking, or that have a recognised medicinal purpose are
excluded.

7 1 litre or more

Department of Environment, Parks and Water Security
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Figure 7. Exempt containers (nat part of the scheme)

Pure fruilt juice in lamr conhlners are not permmgd ln the mrrem mme. hoWevu small and large
fruit juice containers with less than 90% juice are permitted.

Department of Enviconment, Parks and Water Security
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9. Proposed changes

9.1. Reduce container complexity

The independent review recommended reducing variability and complexities in permitted and exempted
containers by;

1. Establishing consistent criteria for permitted and excluded containers so that consumers
understand which containers they can claim a refund on, and why.

2. Including or permitting containers based on the material they are made of, not what beverage they
cantain.

The changes will simplify and reduce variability in permitted containers. It is proposed to amend the Act to
implement these recommendations,

The proposed changes will mean the following containers will be eligible for a 10 cent refund when
retumed by consumers to a collection depot:

s Any recyclable container that holds 3 litres or less of ready to drink beverage.

» Currently excluded containers such as:
plain milk cartons and bottles, including milk substitutes (e_g. soy milk, cat milk),
wine and spirits bottles, and
larger flavoured milk or juice bottles and cartons.

An independent report by Rawtec® found that these amendments would capture an estimated 23.4 million
additional beverage containers in the scheme. This will improve material recovery rates in the Territory,
capture the value of the materials in the circular economy {or longer and keep more materials out of
landfills.

The changes are also expected to Improve container return rates by reducing confusion.

Container lids

Container Depaosit Schemes in other jurisdictions including NSW collect lids as well as containers.

Data from clean-up efforts in the Territory indicate container lids are among the most commonly
littered plastic items entering the Darwin Harbour, and they are the second most commonly
found plastic item in the environment

Container lids are difficult to recycle in the Territory. They are often made from a different type
or colour of plastic, and sometimes are an entirely different material. This means they need to be
separated by collection depot operators before being sent to a CDS coordinator, making the
collection of container lids resource intensive and costly for depots.

Should the scheme be amended to require the collection of container lids, and make lid collection more
viable for scheme participants?

“ Review of containers regulated under the NT Container Depasit Scheme by Rawtec dated February 2014

Department of Environment, Parks and Water Security
Page 150of 18
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9.2. Improved scheme reporting

Territorlans want to be confident that the containers they return are recycled into new products. They also
want a better understanding of how the scheme Is operating through increased visibillty and transparency.

The independent review found 2 lack of good quality, reliable information about what happens to
permitted containers once they are returmed to a collection depot. This perception may be a barrier to
consumer participation in the scheme, and reduced confidence in the recycling industry,

The review recommended changes to the way the environmental regulator collects data and reports on the
scheme by:

+ Implementing measures to improve the quality and accuracy of data provided by approval halders.

+ Including the use of audits of the recycling and reuse supply chains to verify the accuracy of
approval holder reporting, and achieve greater clarity on what happens to containers sold into the
recycling market by scheme coordinators,

« Making Information aboul container recycling and reuse more accessible to the public to improve
confidence the scheme and its performance.

Government and CDS participants need access to good quality reliable data about containers throughout
the lifecycle to assess the effectiveness of the scheme, inform scheme improvements, and to Inform
industry investment in the scheme. Having reliable data on the lifecycle of products and materials is
essential for attracting business investment in the recycling industry, and identifying infrastructure necded
to help drive the transition to a circular economy in the Territony.

The proposed approach to improve scheme data and reporting s to amend the framework we use to
callect data from CD5 participants ta:

o Capture data on containers through the entire container lifecycle - from the container sale,
collection and acceptance by coordinators and recycling outcomaes,

= Move to an online system for COS data collection by 2025 to streamline data collection and
reparting for industry and the regulator, increase data rellability and timeliness of data collection,

This will improve the availability and reliability of data to inform and support scheme participants, facilltate
data verification and auditing by the regulator and businesses, build business and consumer confidence in
the scheme, and support education and awareness about the scheme,

Discussion guestion:
I

What else can be done to improve scheme reporting?

Deparimaent of Environment, Parks and Water Security
Page 16 ol 1B
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9.3. Incentivise caontainer returns by setting targets

The independent review identified that Industry can do more Lo improve contalner retum rates and
recycling of container materials by improving access Lo the Scheme across the Territory, particularly in
regional and remote communities,

The review recommended investigating ways incentivise industry to achipve these outcomes through
various options, including setting container return and resource recovery targets. Targets can be efective
in motivating stakehaolders to take action by signalling Government's commitment to seeing improved
outcames, and setting clear expectations for Scheme participants.

The Minister has the power to set targets for the reuse, recycling or other authorised disposal of
containers unider the scheme”, Targets can be made for all scheme participants, particular classes of
scheme participants, or holders of approvals or classes of scheme suppliers, If targets are not met, the NT
EPA has the power to suspend or cancel| 3 CDS approval ar the supplier's registration',

The proposed solution s to use the Minjster's powers to introduce targets in a staged approach. This will
Allowing time to moniter impacts, outcomes, effectiveness and compliance.

» Proposed Stage 1: Minimum return rate targets will be set for identified material types. to be
achieved within three years of these targets being set

A 60% return rate target for HDPE,
A 70% return rate target for LPB,

& 75% return rate target for PET,

A 90% return rate for aluminium, and
a 95% return rate target for glass |

* Proposed Stage 2: Targeted interventions to be implemented to build on the success of Stage 1
and other changes set out in this disclssion paper:

Minimum retum rates will be considered for ather material types.

Minimum targets will be considered for the number and proportion of containers to be
retumed in regional and remote areas.

The propased solution is Intended to signal Government's expectations and Incentivise industry
participants to improve centainer return rates and recycling of all container materials. It is also intended to
support the use of more sustainable beverage container packaging for container types that prove to he
difficult to recover through the scheme. The proposed approach will not impact consumers or retailers.

Together with geographical or regional targets these measures will help to drive industry suppoart o
improve access to collection depots regional and remote area,

Questjons for suppliers

What else can be done to improve access to the scheme, improve container returns, and facilitote refunds
lo consumers?

“ Section 49 of the Environment Protection (Beverage Conitalners and Plostic Bags) Act 2011
W hection 49(3)c) of the Environment Protection (Beverage Contalness and Plastic Bags) Act 2011

Depariment of Environment, Parks and Water Security
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10. Next steps

We know that scheme participants, retailers and consumers need certainty to plan and prepare.

Following consultation, we will summarise and publish the feedback received during consultation.

Department of Environment, Parks and Water Security
Page 1B of 18
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Improving the Container Deposit Scheme - Discussion Paper

Response from West Arnhem Reglonal Council

West Arnhem Regional Council provides strategic direction and core services for an area of almost
50,000 square Kilometres across West Arnhem Land, encompassing five remote communities
including two islands and more than 100 homelands. The five communities include Jabiru,
Gunbalanys, Maningrida, Warruwl and Minjilang and are scattered across salt and fresh water, stone
cauntey and within the World Heritage —listed Kakadu National Park.

Approximately, 6,281 people reside in the West Arnhem region and more than 80 per cent
population Identify as Aboriginal Australians ar ‘binin|’ people. Our Cauncil dcknowlizdges the
attachment and relationship of Aboriginal people to Country and the strong connections to culture
and language continues within our communities and beyand.

West Arnhem Regional Council is the current waste operator for all 5 remote communities providing
kerbside waste collection and londfill services to these communities. We understand our
community’s waste needs and are continually striving 1o deliver services that work towards the
Narthern Territory Governments Circular Economy Strategy.

Current CDS activity

Currently thare is only one successful Comtainer Depasit Scheme running within West Amhem
Regional Council area, This is administered by Envirobank Man in the Tawnship of Jabiru offering a
regular collection service to members of the labiry Community, no collection figures were avaliable
fram Lnvirabank when preéparing this responsa

Gunbalunya sports and social club engage Terntary Can man to recycle all of theyr containers which
is @ small pertion of the community accounting for 150000 containers a year coming aut of that
community.

ALPA who run the remote stores in Min|llang, Warruwl and Maningrida have declined the
opportunity to comment an the amount of eligible COS containers distributed through their channe!
to these communities,

West Arnhem Regional Countil is actively looking for opportunities to administer the Container
Depuasit Scheme within our communities to support reducing waste going to landfill

Challenges of administering CDS in West Arnhem Reglonal Council Area

As key core service provider in the area and operator af the waste services inall 5 communitizs West
Armmhem Regional Councll acknowledges its role in improving recycling for our regions sustainahility
Due ta remoteness there a multiple factors that influence West Arnhem Regional Council's ability te
successfully implement a Container Deposit Scheme.

Remoteness

@ P08 /7], lise W 0535 @ roDwastishem gy - 57 s et of v

Jabiry (Heod Officel  Gunbalomy = Menjilarg
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REGIOMAL COUNGL

The communities of Minjilang and Warruwi are located on Islands meaning any removal of
recyclables come at significant cost to West Arnhem Regional Council. Even with back loading rates
from Seaswift it Is still a cost prohibitive exercise

Maningrida is accessible by barge in wet season and road in dry seasan, again because of its
remoteness and accessibillty removing any recycled containers becomes caost prohibitive,

Gunbalanya is only accessitile by air in wet season land routes are completaly cut for this community
for up to 7 menths, With the right infrastructure stockpiling of CDS materials may be passible for
remuoval in the dry season by back loading. This would again be a costly exercise building the
infrastructure and engaging Northline lo backload the goods.

fabitu has the most accessible and community aware footgrint however with a CDS program in place
it is not of high priarity

Funding

West Arnhem Regiomal Council is keen to be proactive with all possible recycling programs and is
currently working on a 10 year Reduce, Reuse and Recycle Strategy, One of the major roadblocks to
proceed with any recycling activities including Container Deposit Scheme Is ellgibility for funding. We
acknowledge that the communities we represent and services are located in-areas that are hugely
envitonmentally and culturally significant and the urgency to modernise the waste management
practices for the protection of these assets is paramount.

With a small base of ratzable properties WARC have limited income available to fund the necessary
infrastructure, logistics and rescurces required to implement a Container Deposit Scheme. We are
proactive in seeking available grant funding howaver with co-contribution rates of up to 50% an a lot
of the waste related grants [t becomes financially unviable for WARC to participate. The Recycling
Modernisation Fund Is a proactive program designed to support recycling providers howevér due to
the volurne of CDS eligible products In our caommunities it is not a commercially viable option for
priviate operators. We are alse looking to product stewardship programs and all avenues to help
suppert our communities recycling neads,

To run a COS callection service similfar to that offered by East Arnhem Regional Councll it would
reguire more staff resources than we have the current abllity to fund. With most grant programs not
allowing for operational expanses we would need to incorporate this expense into cur long term
operational budgets which will require a significant annual investment from council in the vicinity of
S300K-$500k annually,

We are hoping to approach logistics operators to sponsar our recycling transportation and ability
remove recyclable products from communities however access to grant funding for these operators
would support our requests enable partnerships to be forged in the future,
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Cemmunity Education

For the communities of Maningrida, Gunbalanya, Warruwi and Minjllang the remoteness and
population base dictates that a significant multiple stakeholdar community education plan will he
needed 10 support the development of the Container Deposit Scheme. Multilingual community
angagement programs wauld be imperative in successtul adaptation of this program and hopefully
see improved results on those seen by East Arnhem Regional Council, Most of our constituents care
deeply for country and would like to see improvements made that contribute to healthy, sustainable
country however there are multiple language and education barniers that need to be overcome to
create any successful recycling programs.

DISCUSSION PAPER QUESTIONS

Should the scheme be amended to require the collection of container lids, and make lid collection
more viable for scheme participants?

The inclusian of cantainer lids would make improvements in the time taken to pracess containers for
the scheme and make significant improvements in West Arnhem Regional Councils or another
operator’s ability to administer the program

What else can be done to improve scheme reporting?

We suggest that the benchmarks be more achlevable for regional and remote communities. As you
can see from the above statement there are a lot of challenges In administering this program In
remote cammunities. Citles and Municipal towns have ability to access the CDS program without
incurring logistics cast and should ke held to a separate benchmark to remote and regional areas
that do not have access,

What else can be done to improve access to the scheme, improve container returns, and facilitate
refunds to consumers?

Funding programs that help support remote communities to participate in the scheme whether it be
through a council, private operatar or Aborlginal Corporation there is 3 definite need for this
program to be rolled out in remote communities.

Availability of Cross-cultural community education resources would be of huge assistance in
administering a CDS program in remote communities.

West Arnhem Regional Council will continue to pursue the ability to offer and COS within our
pehadvocite an our constituents behalf. As the Waste operator for the region any
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 APRIL 2023

Agenda Reference: 10.3

Title: Approval to Engage Keep Australia Beautiful

File Reference: 1068123

Author: Sara Fitzgerald, Waste and Resource Coordinator
SUMMARY

The purpose of this report is to seek Council’s approval to engage Keep Australia Beautiful in all West
Arnhem Regional Council communities and costs associated with this.

BACKGROUND

In accordance with the Regional Strategic Plan 2022-23 council wishes to reinstate West Arnhem
Regional Council’s Participation in Keep Australia Beautiful programs including Tidy Towns, Eco
Schools and Clean-up Australia Day.

COMMENT

The Waste and Resource Coordinator has been working with Keep Australia Beautiful to ensure our
future participation in their programs and creating strategies for each of our communities as per the
Regional Strategic Plan.

Keep Australia Beautiful NT runs multiple programs in communities that are focused on reducing
litter, changing community attitudes, supporting community development and sustainability. With
its focus on reducing litter their Tidy Towns, Eco schools and Clean up Australia Day programs are
designed specifically for each community to ensure it is a tailored experience the addresses areas of
concerns for the individual cultural dynamic in this community. Having worked in the remote NT
Environment for many years Keep Australia Beautiful is attuned to the many factors both cultural
and physical that affect the Litter Rating Index of remote Communities. The aim of engaging Keep
Australia Beautiful to work in the community is to be a non-political body that has the ability to bring
together the multiple stakeholders in the community to work collaboratively and proactively to
address community specific needs. They will work with council, ranger groups, CDP programs, Local
Authorities, local businesses, schools and any active aboriginal corporations to achieve mutually
agreeable plans to address issues for the whole community.

Keep Australia Beautiful offers all these services for free but in order to facilitate in person visits to
each community and support the program it is requested that council covers the cost of a week visit
to each community and attendance by the CEO and Waste and Resource Coordinator and the Keep
Australia Beautiful Awards in November 2023

NOW-JULY 2023

Keep Australia Beautiful will collaborate with Waste and Resource Coordinator, First Nations Cultural
Advisor and Community Services Managers to formulate education plans and identify key
stakeholders in each community to present training, education and meetings that are proactive in
reducing WARC communities litter and work towards creating improvements in public health, visual
appeal, community appeal and sustainability.

JULY — OCTOBER 2023
Keep Australia beautiful visit to each community for up to a week to initiate programs and work with
stakeholders.
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Maningrida — Community litter campaign — engage stakeholders to improve the Litter rating Index
for Maningrida and progress community education in this area in culturally sensitive manner. Also
focus on effects of waterway littering to support Councils messaging regarding cultural waste
dumping in waterways and alternatives.

Gunbalanya — Community litter campaign — engage stakeholders to improve the Litter rating Index
for Gunbalanya and progress community education in this area in culturally sensitive manner.

Minjilang - Community litter campaign — engage stakeholders to improve the Litter rating Index for
Minjilang and progress community education in this area in culturally sensitive manner.

Warruwi — Litter Rating Index is quite good for this community a focus on maintaining this and
addressing spot problem areas — primary focus on water security and energy sustainability within
the community.

NOVEMBER 2023
Keep Australia Beautiful Awards
Allocation for 2 WARC staff to attend KAB awards in Katherine November 2023.

MARCH 2024
Facilitate a Clean-up Australia day event for each community — possible funding through Community
benefit fund minor or events grant.

STATUTORY ENVIRONMENT

Waste Management and Pollution Control Act 1998
Environment Protection Act 2019

POLICY IMPLICATIONS

West Arnhem Regional Council Regional Strategic Plan 2022-23
West Arnhem Regional Council Waste Strategy 2021-26

FINANCIAL IMPLICATIONS

Below is the financial breakdown for this program to be rolled out amongst our communities for the
July 2023 — March 2024 period. Travel costs cover one Keep Australia Beautiful staff member travelling
to each community and a week of accommodation for the trip. These estimates are based on current
flight prices on the most expensive charter price available. Should Council officers see opportunity to
save on this expense, all efforts will be made to do so.

Event costs are to host a Community Forum while Keep Australia Beautiful is in community $200 is
allocated per community and $2000 per community for a clean-up Australia Day Event. Council
Officers will seek grant funding to support the Clean-up Australia Day events should the opportunity
arise to minimise council spending.

KEEP AUSTRALIA BEAUTIUL PROGRAM FINANCIAL

IMPLICATIONS
Accomodation
Travel Costs | Costs Event Costs
Maningrada $2,160 $954 $2,200
Gunbalanya $800 $954 $2,200
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Minjilang $1,930 $954 $2,200
Warruwi $1,450 $954 $2,200
Jabiru $300 $954 $2,200
Keep
Australia
Beautiful 2300 >800
Awards
Total $6,940 $5,570 $11,000
$23,510
STRATEGIC IMPLICATIONS

This report is aligned to pillar 5 in the Regional Plan and Budget 2022-2023 as follows:

PILLAR 5 SUSTAINABILITY AND CLIMATE ACTION

Leading by

We recogn

generations by working collectively with community, private enterprises and all tiers of
government.

example, we commit to developing a culture of sustainable practice.

ise and champion the importance of safe guarding our environment for future

Recycling and Waste
Develop recycling and waste initiatives which protect and preserve community natural
resources and the local environment

Reduce Office Waste
All offices recycle and reduce waste and consumables

Education
Develop and deliver locally relevant education initiatives on sustainability and climate
impacts across multiple mediums and platforms

Energy
Develop a Renewable Energy Strategy

Policy
Devise and implement a Sustainability and Climate Action Policy

VOTING REQUIREMENTS

Simple majority

RECOMMENDATION:

That Council:

1. Received and noted report entitled ‘Approval to Engage Keep Australia Beautiful’; and
2. Approve associated cost of up to $23,510 between July 2023 and March 2024.
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 APRIL 2023

Agenda Reference: 10.4

Title: Waste and Resource Management Grant 2022-23

File Reference: 1068150

Author: Sara Fitzgerald, Waste and Resource Coordinator; Graham Baulch, Project
Coordinator Fleet

SUMMARY

The purpose of this report is to inform council of receipt of $148,800 in WaRM Grant funding for the

2022-23 and request resolution for expenditure on Waste Management plant improvements.

BACKGROUND

In accor
allocate
follows:

dance with the WaRM Grant allocation and approvals West Arnhem Regional Council has been
d $148,800 to be spent on Waste and Resource management as per the grant criteria as

The objectives of the program are to:

Support the Northern Territory Government's strategies and policies.
Assist councils to improve their compliance with waste management regulations.

Facilitate the development of targeted Waste Management Strategies specific to individual
regional and shire councils, or through collaboration between councils.

Provide councils opportunities to leverage additional funding to assist with waste
management infrastructure, maintenance and projects into the future.

Provide a mechanism for councils to demonstrate commitment to their waste management
priorities and outcomes.

Acceptable Expenditure items

Establishment of a Waste Data Management System to enable the collection, monitoring
and reporting of data related to waste transfer stations and landfills managed by council.

Expenditure related to lease negotiations relevant to use of land for waste management
sites; including the negotiation of section 19 leases for waste management sites.

Infrastructure development as appropriate at waste management sites such as construction
of access gatehouses, segregation bays, cages for aggregation of recyclable material,
concreting receiving areas and fencing etc.

Plant and machinery acquisition for use in the collection, sorting and management of waste
at established waste management sites in regional and remote communities.

To address waste management requirements and/or issues raised with councils by the
Northern Territory Environment Protection Authority (NT EPA). This includes remedial

West Arnhem Regional Council -196 - Ordinary Council Meeting

Wednesday, 12 April 2023




actions and waste and contaminant related requirements specified in instruments issued by
the NT EPA or its officers under the Waste Management and Pollution Control Act

1998 including but not limited to Environmental Audit Programs (section 48), Performance
Agreements (section 66), Authorised Officer Directions (section 72), and Pollution
Abatement Notices (sections 77 and 78).

e Engaging a consultant to prepare a Waste Management Strategy; or revise an existing
Waste Management Strategy for council. A content example is provided at Attachment 1 to
this funding guideline.

e Undertaking any action(s) identified in an existing Waste Management Strategy adopted by
resolution of Council.

All funding must be expended prior to 30 June 2024.

COMMENT

Waste and Resource Coordinator has identified that priority expenditure for this round of funding
should be invested into plant renewal for use within the Waste Facilities. As we are still pursuing
tenure for Maningrida, Warruwi, Minjilang and Gunbalanya any expenditure in infrastructure for
these sites could be detrimental if the leases are not approved. It is recommended that no
investment be made into Jabiru until remediation packages are decided and delivered.

Currently a wheel loader is required for Warruwi as the waste facility is being maintained with a skid
steer and use of contractor’s equipment by agreement.

Waste and Resource Coordinator and Project Coordinator Fleet requests that Council resolves to
allocate this funding to be contributed towards the purchase of a new wheel loader in accordance
with the Asset Management Strategic Plan. With any excess contribution to come from sale of
assets funds.

A suitable loader has been identified and the same as what is currently being used in Minjilang and
can be viewed on the attached brochure and quote to provide indication of what the procurement
benchmark will be. The acquisition will be done by tender as per the Local Government Act 2019
procurement requirements.

STATUTORY ENVIRONMENT

WASTE MANAGEMENT AND POLLUTION CONTROL ACT 1998
ENVIRONMENT PROTECTION ACT 2019
LOCAL GOVERNMENT ACT 2019

POLICY IMPLICATIONS

West Arnhem Regional Council Regional Strategic Plan 2022-23
West Arnhem Regional Council Waste Strategy 2021-26
West Arnhem Asset Management Strategic Plan

FINANCIAL IMPLICATIONS

Council notes the allocation of $148,800.00 in WaRM Grant Funding

Total quoted cost on suitable loader as attached $230,682.00 ex gst

Any extra funding required after the tender process is met will be allocated form asset sale funds.
STRATEGIC IMPLICATIONS
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This report is aligned to pillar 5 in the Regional Plan and Budget 2022-2023 as follows:

PILLAR 5 SUSTAINABILITY AND CLIMATE ACTION

Leading by example, we commit to developing a culture of sustainable practice.

We recognise and champion the importance of safe guarding our environment for future
generations by working collectively with community, private enterprises and all tiers of
government.

Recycling and Waste
o1 =11 | Develop recycling and waste initiatives which protect and preserve community natural
resources and the local environment

Reduce Office Waste

Goal 5.3 .
All offices recycle and reduce waste and consumables

Education
clo-1[:7:0 | Develop and deliver locally relevant education initiatives on sustainability and climate
impacts across multiple mediums and platforms

Energy
ol Develop a Renewable Energy Strategy
Goal 5.6 Policy

Devise and implement a Sustainability and Climate Action Policy

VOTING REQUIREMENTS

Simple majority

RECOMMENDATION:

That Council;

1. Receive and note report entitled “Waste and Resource Management Grant 2022-23"

2. Approves that the $148,800.00 of WaRM grant funding be set aside for purchase of a new
wheel loader for use in Warruwi and any extra funds required to be allocated from asset sale funds

ATTACHMENTS
1 WaRM Grant Loader Brochure.pdf
2 WaRM Grant Loader Quote - Q29127.pdf
3 WaRM Grant 2022-23 Notice of Payment.pdf
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WaRM Grant Loader Brochure.pdf

Attachment 1
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Attachment 1 WaRM Grant Loader Brochure.pdf
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WaRM Grant Loader Brochure.pdf
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WaRM Grant Loader Brochure.pdf
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WaRM Grant Loader Brochure.pdf
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WaRM Grant Loader Brochure.pdf
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Attachment 2 WaRM Grant Loader Quote - Q29127.pdf

20/03/2023 GAS Voucher 213191

NOTICE OF PAYMENT

Department of the Chief Minister and Cabinet
GPO Box 4396 Darwin WNT 0801
ABN 34 085 734 992

NTG - Specific Purpose Grants
Waste and Resource Management 2022-23

Waste and Resource MEHEEETHEH': 2022-23
Vendor No. 'WESTDOS6
Supplier ABN 45065336873
Supplier WEST ARNHEM REGIONAL COUNCIL
Supplier Address PO Box 721

labiry, Northern Territory, 0886, Australia

Grant Reference DLGHCDODODOZ046

Description  ‘Waste and Resource Management 2022-23
Invalce Date  17/03/2023
Invoice No. GNTOOOODOO022223

Description Value G5T Total

. .
| WARC - WaRM Grant 2022-23 | $148,200,00 5.00| 5148, 800.00
Tatal $148,800.00 5.00 S148 BO0.00

The process of transferring funds may take up to five {5) working days from receipt af this advice.

The GST shown will farm part of the total GST payahile by the supplier on the Business Activity Statement (BAS)
for the relevant tax period.

Please diract any querjes to:

Local Government Grafnits
Department

0889398576
lg.grants@nt gov.au
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Attachment 3 WaRM Grant 2022-23 Notice of Payment.pdf

20/03/2023 GAS Voucher 213191

NOTICE OF PAYMENT

Department of the Chief Minister and Cabinet
GPO Box 4396 Darwin WNT 0801
ABN 34 085 734 992

NTG - Specific Purpose Grants
Waste and Resource Management 2022-23

Waste and Resource MEHEEETHEH': 2022-23
Vendor No. 'WESTDOS6
Supplier ABN 45065336873
Supplier WEST ARNHEM REGIONAL COUNCIL
Supplier Address PO Box 721

labiry, Northern Territory, 0886, Australia

Grant Reference DLGHCDODODOZ046

Description  ‘Waste and Resource Management 2022-23
Invalce Date  17/03/2023
Invoice No. GNTOOOODOO022223

Description Value G5T Total

. .
| WARC - WaRM Grant 2022-23 | $148,200,00 5.00| 5148, 800.00
Tatal $148,800.00 5.00 S148 BO0.00

The process of transferring funds may take up to five {5) working days from receipt af this advice.

The GST shown will farm part of the total GST payahile by the supplier on the Business Activity Statement (BAS)
for the relevant tax period.

Please diract any querjes to:

Local Government Grafnits
Department

0889398576
lg.grants@nt gov.au
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 APRIL 2023

Agenda Reference: 10.5

Title: Waste and Resource Management Report

File Reference: 1068508

Author: Sara Fitzgerald, Waste and Resource Coordinator
SUMMARY

The purpose of this report is to provide an update to Council on current activity in the Waste and
Resource Management areas

BACKGROUND

On February 27, 2023 West Arnhem Regional Council’s new Waste and Resource Coordinator Sara

Fitzgera

Id commenced to take responsibility of the Waste portfolio for the region. This report outlines

the current activities within this portfolio.

COMMENT

LGANT Waste Symposium
Waste and Resource Coordinator attended LGANT Waste Symposium and Forum to represent West
Arnhem Regional Council. The following outcomes were achieved from the regions participation

Jabiru
[ ]

Discussions with NTG Circular Economy department regarding remote communities meeting
current federal and state circular economy strategies. Including challenges of participating in
recycling programs when logistics costs involved in removing recyclables from remote
communities are so high.

Discussions with Chief Ministers Office regarding inclusion of better waste strategies in the
whole of NTG procurement procedures. This included the ability for council to refuse
construction and demolition waste if it does not have clearance certificates and is excess to
remote communities capability to manage

Overview of new tyre recycling programs including the installation of the first Tyre crumbing
plant in the Northern Territory scheduled to be completed 2024

Relationship building with LGANT member councils and discussions regarding future resource
sharing in waste sphere.

Introduction to new product stewardship programs being launched across the country.
Discussions on effectiveness of the Container Deposit Scheme in remote communities
Overview of City of Darwin’s new leachate water treatment plant at Shoal Bay

Waste and Resource Coordinator has conducted multiple site visits to determine current state
of Jabiru Landfill.

Meeting with DIPL conducted to provide context of landfill and remediation process with
further discussions to be held later this month.

Sourcing quotes for removal of current above ground waste to be removed/recycled to enable
NTG to begin remediation works — still determining source of funding to carry out the works
as part of the remediation process

Maningrida

Waterway cultural waste project with meetings arranged for this month to finalise a
community engagement program and culturally appropriate solution to the issue. Community
Consultation will be arranged for April/May and presented to Local Authority for approval.
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e Site visit scheduled for this week by Waste and Resource Coordinator to audit current landfill
and devise strategic and operational plan for licensing of the landfill

e Priority remains securing Section 19 to enable improvements that will meet NTEPA Licensing
requirements

Minjilang
e Site Audit completed by Waste and Resource Coordinator
e Priorities established for Landfill of securing Section 19 to enable future works of fencing in
order to create an effective operational plan

Warruwi
e Site Audit completed by Waste and Resource Coordinator
e Priorities established for Landfill of sourcing of a front end loader and securing Section 19 to
enable future works of fencing in order to create an effective operational plan

Gunbalanya
e Site visit scheduled for this week by Waste and resource coordinator to establish priorities for
individual site

Keep Australia Beautiful

Initial consultation completed and the organisation is keen to have West Arnhem Regional Council
participate in Tidy Towns and Eco Schools. They area at our disposal to complete plans for each
community and work together to meet any goals at Councils request

Waste Measurement
Waste and Resource Coordinator is developing a waste measurement and auditing plan to ensure we
have trackable waste streams to provide benchmarks for future reporting.

Recycling

Waste and Resource Coordinator is currently strategically looking at recycling options for all
communities in order to completely the 10 year Reduce, Reuse and Recycle Strategy for West Arnhem
Regional Council. This will include negotiating with logistics providers to secure low cost backload
transportation for recyclables to be a pillar of this strategy.

Improving Container Deposit Scheme Discussion paper
Waste and Resource Coordinator has drafted West Arnhem Regional Council response to NTG
Improving Container Deposit Scheme Discussion paper.

Single Use Plastic Ban in the Northern Territory
Waste and Resource Coordinator has drafted West Arnhem Regional Council response to NTG
Improving Container Deposit Scheme Discussion paper.

WaRM Grant Funding
Follow up of WaRM grant funding and presentation of WaRM grant allocation to Council for
consideration of purchase of new Front End Loader for Warruwi.

STATUTORY ENVIRONMENT

WASTE MANAGEMENT AND POLLUTION CONTROL ACT 1998
ENVIRONMENT PROTECTION ACT 2019

POLICY IMPLICATIONS
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West Arnhem Regional Council Regional Strategic Plan 2022-23
West Arnhem Regional Council Waste Strategy 2021-26
FINANCIAL IMPLICATIONS

NIL
STRATEGIC IMPLICATIONS

This report is aligned to pillar 4 and 5 in the Regional Plan and Budget 2022-2023 as follows:

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT

We provide high quality infrastructure and service delivery that meets the unique needs of
each community, creates a sense of place and contributes towards promoting a sense of pride
in community.

Waste and Water Management
(cLEINSE Deliver environmentally and economically sound solid waste, water and sewerage
services

PILLAR 5 SUSTAINABILITY AND CLIMATE ACTION

Leading by example, we commit to developing a culture of sustainable practice.

We recognise and champion the importance of safe guarding our environment for future
generations by working collectively with community, private enterprises and all tiers of
government.

Recycling and Waste
.-l =11 | Develop recycling and waste initiatives which protect and preserve community natural
resources and the local environment

Goal 5.2 Procurement
| Develop and implement a leading-edge sustainability procurement strategy
Goal 5.3 Reduce Office Waste

All offices recycle and reduce waste and consumables

Education
o[-0 Develop and deliver locally relevant education initiatives on sustainability and climate
impacts across multiple mediums and platforms

Energy
I5.
G08ISS Develop a Renewable Energy Strategy
Goal 5.6 Mt

Devise and implement a Sustainability and Climate Action Policy

VOTING REQUIREMENTS
Simple majority
RECOMMENDATION:

That Council,
1. Receive and note report entitled ‘Waste and Resource Management Report”
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 APRIL 2023

Agenda Reference: 10.6

Title: Maningrida Cultural Waste

File Reference: 1068519

Author: Sara Fitzgerald, Waste and Resource Coordinator
SUMMARY

The purpose of this report is to provide Council with the update on current progress towards resolving
the Maningrida Cultural Waste Action Item
BACKGROUND

Below outlines 2 action items currently open surrounding cultural waste entering waterways in
Maningrida.

Meeting Date: Officer Department: Progress: Not Commenced / In
Progress /Completed
18 January 2023 Fiona GMTS / EMA&S IN PROGRESS
Ainsworth /
Brooke
Darmanin
Resolution:

OCM21/2023 - Elected Members Question With or Without Notice

Cr Kernan asked that Council educate the Maningrida community not to chuck clothes from

deceased family members into the saltwater.

Updates:

25 January 2023 - Fiona Ainsworth

e Waste and Resource Coordinator interviews underway with a preferred candidate identified. Update to
be provided.

e Once this role is filled, will work in conjunction with Cultural team to broker a solution with Traditional
Owners.

23 February 2023 - Fiona Ainsworth
e Waste and Resource Coordinator commenced on Monday 27 February 2023 and will work with the
Cultural team to facilitate community consultation and to broker a solution with Traditional Owners.

Meeting Date: Officer Department: Progress: Not Commenced / In
Progress /Completed
8 June 2022 Rick-Mulvey Operations COO / EMA&S In Progress
Fiona
Ainsworth /
Brooke
Darmanin
Resolution:

ELECTED MEMBER QUESTIONS WITH OR WITHOUT NOTICE: POLLUTION OF WATERWAYS IN MANINGRIDA
It was noted that the administration would assist Councillor Kernan to liaise with other stakeholders in the
community to discuss the pollution of waterways in Maningrida.

Updates:

27 July 2022 - Rick Mulvey

e This directive has been temporarily delayed due to the current recruitment of a Waste and Resource
Coordinator who will take the lead on matters related to environmental improvements.
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3 October 2022 - Fiona Ainsworth

e WARCare in the process of identifying a suitable waste and resource coordinator who will take the lead
on matters related to environmental improvements. Concurrently the First Nations cultural advisor is
liaising with Councillor Kernan to provide support in community.

6 January 2023 - Fiona Ainsworth
e WARC are in the process of recruiting a suitable Waste and Resource Coordinator who will take the lead
on matters related to environmental improvements (fourth round of recruiting)

25 January 2023 Fiona Ainsworth
e Waste and Resource Coordinator interviews underway with a preferred candidate identified. Update to
be provided.

e Once this role is filled, will work in conjunction with Cultural team to broker a solution with Traditional
Owners.

23 February 2023 Fiona Ainsworth
e Waste and Resource Coordinator commenced on Monday 27 February 2023 and will work with the
Cultural team to facilitate community consultation to broker a solution with Traditional Owners.

COMMENT

This item is currently being investigated by Waste and Resource Coordinator with a meeting due to
be held in Maningrida with First Nations Cultural Advisor on 4 April 2023. Currently the following
actions are planned to enable provision of a culturally appropriate and environmentally sustainable
alternative for community members:

1. Research and development of alternative dumping options that can be provided by council
officers to assist community members to meet cultural practices in a more sustainable manner -
April 2023

2. Community consultation program that engages all stakeholders in the community for comment

on the options presented —April/May 2023

Presentation of findings to Local Authority for consideration — May 2023 Local Authority Meeting

Presentation of findings to Council for consideration —June OCM

Implementation of any approved findings —July 2023 onwards

Community Education program surrounding littering and cultural waste alternatives - July 2023

onwards

oukWw

When a culturally appropriate and sustainable solution is reached a community education program
will then be implemented to ensure that the initiative has best chance of community engagement.
This will be combined with potential Keep Australia Beautiful littering campaign and working with
local stakeholders to initiate a waterway clean up that will be delivered in a culturally appropriate
way and reinforce the alternative options. Once implemented the education process will be ongoing
and to ensure community members are aware of options available and feel safe and confident in
approaching council for assistance.

STATUTORY ENVIRONMENT

Waste Management and Pollution Control Act 1998
Environment Protection Act 2019

POLICY IMPLICATIONS

West Arnhem Regional Council Regional Strategic Plan 2022-23
West Arnhem Regional Council Waste Strategy 2021-26
FINANCIAL IMPLICATIONS

Nil
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STRATEGIC IMPLICATIONS
This report is aligned to pillar 4 and 5 in the Regional Plan and Budget 2022-2023 as follows:

PILLAR 4 SERVICE DELIVERY AND BUILT ENVIRONMENT

We provide high quality infrastructure and service delivery that meets the unique needs of
each community, creates a sense of place and contributes towards promoting a sense of pride
in community.

Waste and Water Management
(LIS Deliver environmentally and economically sound solid waste, water and sewerage
services

PILLAR 5 SUSTAINABILITY AND CLIMATE ACTION

Leading by example, we commit to developing a culture of sustainable practice.

We recognise and champion the importance of safe guarding our environment for future
generations by working collectively with community, private enterprises and all tiers of
government.

Recycling and Waste
<o <11l | Develop recycling and waste initiatives which protect and preserve community natural
resources and the local environment

VOTING REQUIREMENTS

Simple majority

RECOMMENDATION:
That Council received and noted report entitled ‘Maningrida Cultural Waste”.

ATTACHMENTS

NIL
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 APRIL 2023

Agenda Reference: 10.7

Title: Banning Single Use Plastics In The Northern Territory Discussion Paper
Response

File Reference: 1068617

Author: Sara Fitzgerald, Waste and Resource Coordinator

SUMMARY

The purpose of this report is to note and endorse West Arnhem Regional Council’s response to the
Banning Single Use Plastics in the Northern Territory Discussion Paper.
BACKGROUND

Northern Territory Government Circular Economy branch is seeking feedback on its proposed ban on
certain single use plastics As a large regional council it is imperative West Arnhem Regional Council
provides a detailed response that considers our individual communities needs and challenges.

COMMENT

Waste and Resource Coordinator has noted that on discussions with the Northern Territory
Government at the 2023 Waste Symposium that there is little understanding regarding the remote
communities in West Arnhem Regional Council areas challenges faced by council operations and our
constituents. This attached response to the discussion paper highlight our specific needs as a region
and build awareness within Northern Territory Government of opportunities to provide further
support to West Arnhem Regional Council.

STATUTORY ENVIRONMENT

Commonwealth and Northern Territory Government Circular Economy Strategies.

POLICY IMPLICATIONS
Council’s Waste Management Strategy 2021-2026

STRATEGIC IMPLICATIONS
This report is aligned to pillar 5 in the Regional Plan and Budget 2022-2023 as follows:

PILLAR 5 SUSTAINABILITY AND CLIMATE ACTION

Leading by example, we commit to developing a culture of sustainable practice.

We recognise and champion the importance of safe guarding our environment for future
generations by working collectively with community, private enterprises and all tiers of
government.

Recycling and Waste
Develop recycling and waste initiatives which protect and preserve community natural
resources and the local environment

Reduce Office Waste
All offices recycle and reduce waste and consumables
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Policy
Devise and implement a Sustainability and Climate Action Policy

VOTING REQUIREMENTS

Simple majority

RECOMMENDATION:
That Council received and noted report entitled ‘West Arnhem Regional Council Response —
Banning Single Use Plastics in the Northern Territory Discussion Paper’ and its attachments.

ATTACHMENTS
1 Phasing out single-use plastics Discussion Paper.pdf
2 West Arnhem Regional Council Response — Banning Single Use Plastics in the Northern
Territory Discussion Paper.docx
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Attachment 1 Phasing out single-use plastics Discussion Paper.pdf

Phasing out single-use plastics in the
Northern Territory

Discussion Paper

Image comhitl frwepd.com
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Phasing out single-use plastics Discussion Paper.pdf

Acronyms
MT
NSW
SA
ACT
Vic
Tas
WA
Qld
EPS
APCO
cos
ACCC

Full form
| Morthemn Territory
| New South Wales
South Australia
Australian Capltal Territary
Victoria
] Tasmania
Western Australia
Queensiand
Expanded Polystyrens

I Australian Packaging Covenant Organisation

Cantalner Deposit Scheme

| Austrzilian Competition and Consumer Commission
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Phasing out single-use plastics In the Northermn Territory
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Phasing out single-use plastics in the Northern Territory

1. Acknowledgement of country

The Morthemn Temitory Government respectfully acknowledges the First Mations people of this coumtry and
recognises their continuing connection to their lands, waters and communities. We pay our respect ta
Abariginal and Torres Strait Islander cultures, and to thelr leaders past, present and emerging.

2. Purpose of this paper

This discussion paper is intended to inform the statutory and policy reforms to phase out certain problematic
single-use plastics in the Territory,

We acknowledge the work and input from teams and divisions across the Northern Territory [NT) Govermment,
husinesses, Individuals, environmental erganisations, industry groups, local councils, land councils and other
jurisdictions that have informed this discussion paper, and the potential options for implementing the phase out.

3. Have your say

All Territorians are encouraged to have your say on how the NT Government phase out problematic single-use
plastics.

This discussion paper is intended to start a broader dialogue. Your feedizack will help inform our approach and
will ensure that our actions align with our unique Territory contest,

You can share your views by;

=  Completing an anline survey at havoyolrsay. nt.gov.au
= Writing a submisslon to Circular Economy@Ent gov.aw OR GPO Box 34675, Darwin NT 0802

=  Getting in touch at Circular Economy@ni gov.au

Closing date for all feedback is Friday 14 April 2023,

Submissians will publishaed an the Have your Say website unless specified otherwise. A summary of
consultation feedback will be released publicly.

Department of ENVIRONMENT, PARKS AND WATER SECURITY
8 March 2023
Page d of 23
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Phasing out single-use plastics in the Northern Territory

4. Minister's message

Territorians are contemed about the impact of plastics on our unique environment, Plastic is choking aur lands
and waters and is rapldly accumulating in landfill,

The phasing out of problematic single-use plastics is key to our transition away from a linear take-make-waste
cconomy, 1o a circular one where materials are kept in the economy for lenger. We are targeting plastics that
are disposable. hard to recycle and often cscape into the environment where they cause harm. These are ltems
that can either be avolded or there are alternatives available on the market.

The Territory already has much to be proud of, In 2011, we were the second junisdiction in Australia to ban
lightweight plastic shopping bags and in 2012 we were the second to introduce a Contaliner Depasit Scheme
(CDS). Territorlans embraced both of these changes and the economy and enviranment Is belter off for it
Togother, we have saved an estimated 110 million plastic shopping bags from use and each year recycle about
75 per cant of eligible containers. The COS has also created over 40 jobs and generates more than $3 milllon
tawards aur cconomy cach year.

It's time to continue our effarts. In 2021, all Australian Enviranment Ministers committed to phasing out ancd
banning certain problematic single-use plastic ltems by 2025, This discussion paper explores the implications of
a phase out in the Northern Territory. We are seaking your feedback an which single-use plastics are the
biggest problem, the effects of banning certain items oh business and the community and the actions we should
take te get there.

As with any change, there will be apportunities and challenges. These are the important Issues that must be
considered ahead of any reform. We invite you to have your say on what you think about phasing out
problematic single-use plastics In the Northern Territory,

The Hon., Lauren Moss
Minister for the Environment

Department of ENVIRONMENT, PARKS AND WATER SECURITY
8 March 2023
Page Sof 23
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Phasing out single-use plastics in the Northern Territory

5. The problem with plastic

Plastic is cheap and convenient. Australians have more than doubled our plastic consumption over the last two
decades, Globally, production of virgin plastic is forecasted to reach over a ane billion tonnes per annum by
20507

Each Australian generates around 101 kg of plastic waste each year™ The pational recovery rate for plastic
wastz is around 11 per cent”, There is limited data for the Northern Territory but it is estimated that the plastic
recovery rate is around 3 per cent” - this means that up to 97 per cent of plastic consumed here is either going
to landfill or ending up in our environment.

The conventional torms of plastic are made from synthotic materials that are petrochemical-based. These
plastics can persist for hundreds, even thousands of years. Plastic doesn't just disappear but gradually breaks up
into smaller and smaller pleces. These microplastics or even smaller nanoplastics, contaminate our sall, air,
water, ecosystems and the human food chain.

Glabally, the amount of plastic leaking into our oceans is equivalent to one garbage truck every minute* It is
estimated that by 2050 the amaunt of plastic in the ocean will outweigh fish.Y' Plastics can cause injury or death
to marine life through entanglement, suffocation and ingestion. Plastics have also been found to carry harmful
chemicals. When fish or aother marine life ingest plastics, it accumulates in their tissues, potentially causing them
harm. ¥

Plastics also cause issues on land. A recent New South Wales {NSW) study found micoplastics can block soil
pores, which in turn limits plant growth. Once in the soil, microplastics are impossible ta remove using current
technology.”

More research is needed on the effects of plastics on human health. Studies on human cells and animals have
shown that tiny plastic particles can cause gut and lung injury: cross cell membranes, the blood-brain barrier and
the human placenta, which may cause cell damage and intlammation.* Buming plastic waste, which is comman
in parts of the Territory, releases toxic gases, many of which are known carcinogens and mutagens that pose a
threat to human health and the environment as a whole "

Case study: Anindilyakwa (Groote Eylandt)

In 2022, the Anindilyakwa Land Council Land and Sea :
Rangers, in partnership with Sea Shepherd Marine Debris |
Campaign removed an estimated 100,000 pieces (4 Ea
tonnes) of rubbish, 94 per cent of which was plastic, from | 7
26km of pristine coastling in the Groote Archipelago

The most commeon items found were pieces of hard
plastic, bottle tops. thongs, bottles, ropes, lighters and
fishing floats and 500kg of foreign fishing nets. The
majority of plastic waste found on the NT's remote
coastlines are believed to arjginate from international
waters and countries north of Australia.

(Se2a Shepherd Marine Debris Campaign and Anindilyakwa Land PV P % : ) £/
Council Lang and Sea Rangers) Fig. | Plastic rubbrsh on 8 Mise Beach and plies of rubher shaes
Pheto credit: Anindityakwa Land Council Land and Sea Rangers

Department of ENVIRONMENT, PARKS AND WATER SECURITY
8 March 2023
Page 6 of 23
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Phasing out single-use plastics in the Northern Territory

5.1. What is single-use plastic?

Over ene third of all plastics consumed In Australia are designed to be single-use such as plastic packaging,
cutlery, straws, plates, cups and lightweight bags. ' These types of plastics are disposable and are only used
briefly before ending up in landfill or in our environment.

The best way to reduce the amount of plastic waste is to avoid plastic altogether. Many single-use plastic items
are simply convenient and often there are re-usable substitutes or alternatives to plastics available on the
market. It is these disposable by design plastics that we are considering to phase out. By avoiding or replacing
single-use plastics with altermatives, we can reduce the cost of plastic waste on communities and the harm to
our health, water and land environments,

5.2. What about degradable, biodegradable plastics?

Biodegradable plastics are gaining more market share as consumers are seeking 'green’ alternatives. The torm
bindegradable means that the plastics disintegrates into fragments that are consumed by microarganisms;
resulting in carban dioxide, water and biomass. These should not be confused with 'oxo-degradable’ plastics
that are petroleum-based plastics with an additive that makes them break down faster. These degradable
plastics disintegrate into microplastics that can be harmiul,

‘Compostable’ defines the enviranment that the biodegradable plastics are deslgned to break down in, There is
a voluntary certification system for compostable materials, Products that display the certification logos have
been tested ina controlled enviranment to verify their compliance with the Australian Standard for Commercial
Compastable (AS 4736-2006) andfor Home Compostable (AS 5810-2010).

When disposed of in landfill. these biodegradable plastics produce methane, Certified commercial compostable
plastics need a commercial facility with temperatures over 60 degrees to break down. Certified home
compostable plastics are designed to break down In ambient temperatures in home composts.

Biodegradabie plastics often do not break down as intended when in the natural envirenment.™ This depends
on factors such as temperature. |light and available microbes. Of those biodegradable plastics, home
compastable plastics are more lIkely to break down in the natural environment than commercial compostable
plastics. but at a slower rate than in a composting enviranment. =

When in the environment, bindegradable plastics still pose a threat to wildlife through entanglement and
suffocation.

The Marthern Territory does not currently have commercial composting for food arganics but lecal
governments in Darwin and Alice Springs have plans Lo establish facilities. Home composting may be a viable
option far AS certified home compastable products but public education may be needed to support carrect
identification and disposal,

Discussion questions;

What Is your view on | radable plastics in the Northern Territory?
Do vou compost at home? Would you like more educational materials on which alternatives can be

compaosted at home?

Department of ENVIRONMENT, FARKS AND WATER SECURITY
8 March 2023
Pape 7 of 23
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Phasing out single-use plastics in the Northern Territory

6. The policy environment

The Northern Territary has a history of retorm on plastics. We were the second jurisdiction to ban lightweight
plastic shopping bags and to intraduce a Container Deposit Scheme {CDS).

In April 2022, the NT Government released the Northern Territory Circular Economy Strategy 2022-2027 (Circular
Economy Strategy). The strategy outlines a pathway to transition away from a lincar take-make-waste society:
into one that treats waste as 3 resource to be kept out of the enviranment and in the cconomy. Phasing out and
banning single-use plastics is a priority project under the Circular Economy Strategy.

The Territory has same of the most pristine environments in the country, In 2021, our Enviranment Minister,
along with other Australian Environment Ministers, committed to take action on single-use plastics to help keep
it that way.* All jurisdictions agreed to phase out: lightwelght plastic bags; plastic products misleadingly termed
as ‘'degradable’; plastic straws; plastic utensils and stirrers; expanded polystyrene (EPS) consumer food
containers; EPS consumer goods packaging: and microbeads in personal health care products. Some
jurisdictions have gone further and Identified additional items to ban (see page 9).

Nationally, the Australian Government, and states and territories have been warking to implement the actions
under the National Waste Palicy 2018, For example, under the National Environment Protection (Used Packaying
Materials) Measure 2011 (Cth), the Australian Packaging Covenant Organisation (APCO) is working with industry
to meet national packaging targets including a target to phase out problematic and unnecessary single-use
plastic packaging by 2025, Australian Government projects underway include: working with industry to phase
out microbeads in personal care products, adding health care related plastics to the product stewardship priority
list for 2023 and providing $14.8 milllan in grant funding to tackle ghost nets and marine debris pallution in
Morthemn Australia,

Internationally, the United Nations has begun work on a treaty on plastic pollution.™ This still has a long way to
2o but it recognises that plastic is a global issue that we can't tackle alane. This is particularly important for the
Northern Territary's waters and coastlines, In East Arnhem, one study found an estimated 91% of plastic marine
debris found on our coast originated overseas. ™"

Casa study: Plastic shopping bag ban

In 2011, the NT Government was the second jurisdiction to introduce
legisiation that banned lightweight plastic shopping bags under 35
microns. A review in 2014 found that shoppers were supportive of
the ban and that stakeholders felt there were minimal challenges
implementing the ban. |t's estimated that around 10,3 million plastic

bags per year have been saved from use in the Territory since the ban
began,

However, more work needs to be done. Shoppers claimed to bring
their own bags 5.5 times out of 10 trips and around half of those
interviewed re-usetl their thick shopping bag less than five times
befare they disposed of them, ™"

Department of ENVIRONMENT, PARKS AND WATER SECURITY
8 March 2023
Page Bof 23
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7. Phasing out plastics has already begun

Govemments, Industry groups and businesses have recognised the problem and have already begun to phase
out certain single-use plastics.

In the Marthern Territory, the City of Darwin and Alice Springs Town Councll have single-use plastic bans in
place for events and markets on council land. In Darwin, the delibermte release of helium balloons is alsa banned
on cauncil land, There are many national businesses and small businesses already offering alternatives to
plastics for some items to Territorians.

Legislation has boen used by other states and territory governments to ban certain items. Many of these ltems
are part of the national commitment but some have identified additional items. Local conditions including public
feedback, recycling Infrastructure and the availability of alternatives have influenced the products chosen,

Table 1 shows the items that are either banned or are proposed to be banned by states and territories.

Single-use plastic bans across Australia

NT SA Qld ACT

Straws Ielentified | |
Drink =tirrers Identified v . v v - v l
[ Cutlery T identified | s S 3 v - | v
Flates |dentified 2023 v v [dentified v v
Bowls “Tdentified ' . v | Fa
EPS (polystyrane) |dentifled od o o o v v
food containers
Microbeads (personal health |dentified L4 2023 2023 2023
cure products)
EPS goods packaging Identified | 2024 2023 2023 023 |
Helfum talloon [releases) Identified | Identifisd | | 2023 v ¥ o |
Heavyweight plastic bags Identified | 2024 | 2023 | Identified v | |
Cotton buds 2023 E 2023 o’ o 2023 |
7l pi 3 .
Degradable plastic v 2024 o 023
Plastic drinking cups ' 2024 2024 I| s |
| Coifes cups 2074 | 2023 ] 2023 1
[Takeawoy cantainers i T 2oEa | 20250 | 2023 '| v 1
{ , |
Lids [bowls, cups, containers) 2024° 2023 |
Barrier/produce bags | 2024 2024 2023
Balloon sticks 2024 2024 | 1

! Won-recyslable takeambiry conbainon, onby
Tt Including tabe-nvay Nels
1 Cup lids only

Department of ENVIRONMENT, FARKS AND WATER SECURITY
8 March 2023
Pape 9 of 23
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Single-use plastic bans across Australia

MNSW aQid ACT

| Bread bag thgs | 2024 | 2024

|'_EP75 meat trays I 2024 | 2028 | |
JE— . 5 i P —— = . a '
Corflute tree guands | 2024 |
Bait bags | 2025 I
Plastic darme lids 2025 |
Magazine wrapping I 2025 ,I
Sauce sachets 1 ' I 2024

| Plastic pizza savers I | 2023 | | |
Plastic conferl 2024
Frult stickers 2025 |
Plastic soy sauce fish | 2025 |
_ ~ | | N I |
Attached prodocty e.g straws 2025 ]

Iﬂ_ﬁF;rT. Iterms banned or propesed to b banned in Australiz Dat comest at 2 F;Hn_lnry 2023,

Department of ENVIRONMENT, PARKS AND WATER SECURITY
8 March 2023
Page 10 of 23
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8. A circular economy approach to plastics

The NT Government is committed to a circular economy that minimises waste and keeps resources in the
economy for as long as possible. Transitloning to a circular econamy requires consideration of three
fundamental principles:

PR . Figure 2: A circular econsimy
1. Designing out waste and pallution.

b

Keeping products and materials In use for
as lpng as possible.

3. Regeneratling natural systems.™

When applied to single-use plastics the best
solution is avoidance. Asking, do | really need this?

Production,
ramanufaiuring

[T the answer is yes, then the product chosen
should be sustainable by design - reusable, durable,
repairable and recyclable. This means swapping

single-use plastic items for their reusable 1
T on SErIDUTen
equivalents such as stainless steel straws, reusable Distributlor
coffes cups or durable food containers. Consumption,
R, TR,
[f these are not an option then next best choices repair

are products that are easlly recyclable

With the right recycling infrastructure, these
materials stay in the economy. Prablematic single-use plastics that are difficult or costly to recycle and and up in
landfill need to be phased out to create a circular economy.

Discussion guestions;

Have you already reduced your consumption or supply of single-use plastics? If yes, what have you done and what

have you learmed? If no, what is stopping you or your business from doing sa?

Department of ENVIRONMENT, PARKS AND WATER SECURITY
8 March 2023
Pape 11 of 23
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9. Considerations for the Northern Territory

A range of factors will determine which single-use plastics to phase out in the Territory, when and how,

A key consideration is the national cantext. The Northern Territory is committed te harmonising, in principle,
with the palicies of other states and territories. This provides more certainty for business who operate across
multiple jurisdictions and helps to ensure the supply of alternatives. The process of harmonisation is ongoing
and the Territory will continue to work with other states and territories on this,

Other factors include determining if the item is ‘problematic’ in the Territory. That is - does it often end up in
our land or water environments? |s the plastic difficult or costly to recycle for the Territory? Has the item been
identified by the public as an emerging issue?

We must also determing if the item is 'unnecessary’. Can the item be avoided? Are there viable alternatives and
are they accessible and affordable in the Territory?

Consideration must be given to the economic impact of switching to alternatives - costs to business and
potential increases to the cost of living. This includes for remote communities. This must be weighed against the
cost of environmental harm and waste and recycling infrastructure.

We want to better understand what education and support community and businesses may need to transition
and identify any unintentional impacts on groups within our community.

Below is what we know about the Territory context. We invite the community and businesses to share your
views.

9.1. Plastics in our environment

Plastic Is the most common material escaping into our environment. Northern Territory litter surveys from 2018
and 2019 shows that cigarette butts, battle lids, food wrappers, straws, takeaway food and cups, cutlery, bottles
and bags are commonly littered plastic items.™ = These are similar to items found in the environment in other
Australian jurisdictions.

Data from clean-up efforts in and around Darwin Harbour indicate that plastic food packaging, drink bottles,
cigarette butts, hard plastic pieces, plastic film remnants, lids and tops, bags and foam packaging are commonly
found plastic items entering the Harbour™¥ On our remote coastline plastic 'hot spots’, studies show these
plastics mostly originate from international waters and countries to our north.

9.2. Recovery and recycling

Most plastics are currently difficult or costly to recycle in
the Northern Territory. The Territory has a small and
geographically dispersed population, generating only 1 per
cent of Australia’s waste by weight, This has presented
challenges to scale-up our material recovery and recycling
industries, particularly in remote communities, Although
data is limited, it is estimated that only 3 per cent of the
plastic waste generated in the Territory is recovered, !

The Territory currently has little plastics processing
capabllity; the recovered plastics that are economically
viable for reprocessing are mostly sent interstate. The
cost of transport is a key factor in this, Recovery of
materials through kerbside recycling bins is limited to the
greater Darwin and greater Palmerston regions.
Contamination rates in these kerbside recycling programs
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is much higher than in other jurisdictions. With the collapse of Redoycle in November 2022, there is anly
limited, business to business recycling of clear soft plastics,

Some states use plastic waste to produce energy. The Morthern Territory does not currently bave a policy
position on waste to energy and work is being dane to explore this as an option.

The Territory doos have a successful COS that recyeles around 75 per cent of eligible containers including
aligible plastic bottles, A proposal to expand the COS ta include more types of cantainers will be put to puldic
cohsultation in 2023,

The Territory does not currently have food organics commercial composting facilities to process items certified
as commercial compastabile. The City of Darwin Is undertaking feasibility studies on establishing food arganics
commercial composting and associated methods for kerbside collection or organics. Alice Springs Town Council
plans to pilot small scale commercial composting facilities.

The NT Government is currently mapping the Territory's waste material Aows, including plastics, to find
opportunities for more recovery and recycling of materials, In partnership with the Australian Government, the
MT Government has grants for recovery, recycling and remanufacturing infrastructure projects, with a priority
or plastics, to continue to build our capacity.

9.3. Understanding the alternatives

Each single-use plastic item considered to phase out must have a viable alternative and this needs to be
understood on a case by case basis, | s important that businesses understand which alternatives are maost
sustainable and are able to identify ‘greenwashed’ products.

Alternative products must be accessible across the Territory,
inciuding in remote communities. The Territory’s remaoteness
presents opportunities and challenges for supply chains. For
example, same retailers are tied to the supply chains of other
states providing opportunity for alignment. Businesses and
organisations are invited to share information on their ability
to supply or access alternative to plastic products in the
Territory.

[t is important that the alternatives are affordable, There may
be initlal increased costs to businesses to supply reusable or
single-use alternatives, Businesses may elect to pass on the
additional costs to consumers, resulting in higher prices. The
cost o business and individuals must be considered against
the costs of environmental harm by not aking action, We
invite your feedback on the cost of the transitior.

Fipure 3. Examples of reusable (tems

Finally, there must be alternative to plastic products that are viable in the Territory, Anecdotal reports have
sugpested that our extreme weather and humidity may affect the integrity of some products such as plant-
based plastic lids, particularly when stored over long periads. Those with experience of this are encouraged to
let us know,

9.4, Remote communities

The Narthern Territory has around 72 remote communities and over 500 homelands. These communities aften
have very basic waste infrastructure and limited to no capacity for recovery and recycling of plastics (mainly
CO5 containers), Burning waste, including toxic plastics, is still commaon in some places. It is unclear if any large-
scali composting is ocoumming in any communities,

Particular consideration mist be given to remote communities - this includes the impact of any additional costs
on business and communities, ensuring there is supply of alternatives, any health-related impacts and
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understanding re-use patterns of 'disposable’ items. This must be weighed against the benefits of preventing
environmental harm in often pristine country and reducing the amount of plastics going te landfill. It is essential
that Information and education on a phase out Is provided appropriately to remote community residents and
businesses.,

9.5. Impact on community groups

Phasing out single-use plastics may impact certain groups in our community. Increased costs, for example, will
have the greatest impact on those that can least afford it.

It has been the experience in ather states and territories that items such as plastic straws, plates, bowls and
cutlery are sometimes needed for people with certain disabilities or medical conditions.

There may also be situations where wooden cutlery is not appropriate such as in mental health facilities or
correctional facilities; or where non-plastic stirrers are not practical such as in medical or science facilities. It
may be that in some remote communities or hamelands plastic plates, bowls and cutlery are relied upaon for
health and hygiene purposes. These types of situations may require fit-for-purpose exemptions and we are
urging the: community to let us know.

9.6. Education

The lightweight plastic shopping bag ban demonstrated that a community awareness campalgn and targeted
education tor business underpins a smooth transition, Environmental groups, councils and businesses have
already begun to raise the profile of transitioning away from single-use plastics In the Territory through various
activities Including through face to face support for business by Plastic Free NT.

Territorians come from diverse backgrounds. Education and awareness campalgns must factor in how to reach
people in remote communities and those who speak a language other than English,

Reusables
preferred
here

Discussion questions:

What needs to be considered when phasing out single-use plastics in the Territory?
What are the costs and other impacts to business and organisations?

What impacts will the phase out have on remaote businesses and communities?

What information do businesses and the community need to support a transition from single-use plastics?

Which members of our community may be adversely impacted and what are the solutions?
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10. Proposed items to phase out

The Circular Economy Strategy identifies eight single-use plastics proposed to be phased out and banned in the
Morthermn Territary (Table 2), These are largely consistent with those committed to nationally with the exception
of ‘degradable’ plastics and the addition of hefium balloons and heavy welght plastic bags.

This llst is not intended to be final. There are many single-use plastic items that could be added - or there may
b items listed that are not sultable to phase out in the Territory, at this point in time. We are secking your
feedback on which items should be phased out and when and on their alternatives,

ltem

Ratonale

Possible alternatives

| Piasiic bags (heavy weighti | Difficult 1o recycle Rewszable shopping bags
I Commonly found in the MT environment Paper bags
| Plastic straws Difficult to recycle Stalnless steel stravws
Commanly found in the NT envirenment Paper straws
Bamboo straws
Mastic utensils gnd stirrers Difficult to recycle Stainless steel cutlery and strers
Commonly found in the NT enviranmem Wooden cullery or stirrors
Bamboo cutlery ar stirrers
Flbore-based cutlery
Plastic bowls ond piotes Difficult to recycle Reusable plates and bowls
Commaonly found in the NT enviconment Fibre-based plates and bowls
Wood/bamboao plates and bowls
Paperboard plates and bowls {some are lined
with certified compastable plastics)
i Expanded pofysiyrene (EP3) Difficuft 1o recycle Reusable food containers
| consumer food contalners Commuanly found (n the NT eavironment Fibre-based food containers
Paperboard food containers [kome are lined
with certified compastable plastic)
Recyclable plastie containers
i Micrabeads in persanal health Difficult to recycle Matural exfoliants
| core products Often end up in witerways
Identified threat to marine and wildlife
; EPS consumer goods packagimg Difficult (o recycle Recycled cardboard
| {locse fitl are moulded) | Commonly found in the NT nviranmeant Shredded paper
i Helim balloons (releates) Difficult to recycle Bubhbles
Often end up in waterways Pager lanterns
Identified threat to marine and wildl|fe Paper bunting

Table 2: Single-use plastics identified to ban under the Circular Economy Strategy
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10.1. Other identified items

There are many other single-use plastics that are problematic in the Teritary which have been flagged during
research and consultation far this discussion paper. These items may have been identified by other states and
territaries, commonly found in the NT environment, are difficult to recycle in the NT and/or identified by

stakeholders during consultation.

W are secking your feedback on the additional items below (Table 3). Are these items suitabile to ban, should
we cansider a different policy approach or take no action at this peint in time? Are there alternatives currenthy
available for these items and are these viable?

Rationala

| Degradalse’ plastics ¢g. dog
witsle bage

Aligns with ofher states and territories
Difficult to eecyche in the NT

Consumers confuse these with biotegradahle
prodiscts

Fragment quickly into microplastics when in
the snvironmant

Rewsable bags. certified hame compaostable
plastie alternatives are avallable.
Comventional non-degradatile plastic
alternatives.

Plastic cottan bud sticks

Aligns with ather states and toritories
Ditficult to recycle in the NT
[dentifled throst to marine and wildlife

Reusable catton buds, paper. cotton and
bamboo sticks.

i Plastic produce bags fused to
| carry individual fruit apd
| vepeiables)

Aligns with other states and teritorles
Difficult to recycle in the MT

Mo bayg or reusable produce bags are prefosred
Paper produce bags, certified homea
compostable plastic baps are available,

Definition: of 'produce bag' can wvary.

Plastic cups icold drinks)

Aligns with pther states and termitories
[Htficult 1o recyele in the NT
Commanly found in the NT environment

Reusable cups are prefemed

Paperboard cups lined with certified commarncial
compostable plastic available

HT does not cumemtly have commercial food
organics compoasting,

Prastic eup fids

Adlgres with other states and territorles
Diffficult to recyche in the WNT
Commonly tound in the NT environment

Mo lid s preferred
Filares based certified home compostihle lids are
aeallable,

| Coffes cups leomimanly
! paperboard with plastic
| Hrvirig)

Aldigres with other skates and torritories
Bifficult to recyce in the NT
Commeornky found in the NT eovirenment

Revsshle cups and cup shating technologies are
available.

Paperboard cups lined with certified commercial
compastable plastic are availabile,

Innovation grants undenyay In other states to
design rew sustainable allematives

MNT does currently have commercial Food
arganics composting.

Tokeawiry conteiners and lds

Aligns with other states and teniforles
Commonly tound in the NT environment

Reusabld containers and retsalrle confainer
sharing technologies are preferrod
Alternatives such as paperboard or fibre-based
are available bur may not be viable for all hot
liguld foods g soup.

Cigarerfe butrs

Difficult to recycle in the NT
Most commonly found plastic item in the NT
envirorment

Mot cumently identified to ban in other states.
Unclear it viable alternatives are avaitable,
The Australian Government is planning an
industry-led stewardship taskdorce,
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Item Rationale Comments
MEW has ienitfied these Tor o state-based

entended producer responstbility scheme, This
imay be by welting mandatory licker reduction

targets.
'“J-’kisﬁ'c foosd packesing T .Di.f-l;lf. ult e reg yrlrf: in the NT T Mot f.urmn?l'l,' identified to ban by oiher states
Commenly folund in the NT enviropment and teritories

Identification of viable alternatives 5o a case
b case hasis

Cuzrently on the nativnal product stewardship
priarity list ie, APCO working with industry
towiards sustainable packaging tarpets ty 2025
Must consider transport, perishabifity, food
hyglene and safety standards.

Hottl lids Difficult to fecycle in the MNT Mot curently identified to ban by other states
Secortt most commonly found plastic item in | and t=imitories.
the NT environment Unclear I alternatives are viable,
Can be recycled but are not consistentiy
accepted in our Container Deposit Schame or
by other recytlers
[ Plastic pollet wrop [ DHfficult to recyche in the MT i Mot currently identified to ban by aother states
Identified by some NT councils due to the and territories
volume in remote fandfills Certified home compostable plastic altematives

avallable.
Limdted business to business recycling of wrap
i rafor NT centres

Tahle 3: Other items [dentified as problematic singls use plastics

g creal Frrrpilbaen

Discussion questions
Which single-use items do you think need (o be phased out in the Territory? Why?

Are there any items an Table 2 or Table 3 that should not be phased out? Why?

What cost or other impacts need to be considered in g phase out of these identified items?

What other alternatives are available? What, if any, are the barriers to these alternatives?
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11, What are the policy options?

There are a range of policy options avallable to take action to achieve our outcomes which include:

= jncrease community awareness of the problem with single-use plastics;

« |ncreased use of re-usable alternatives by business and copsumers;

+« reduce the amount of single-use plastics entering waste streams and the envirenment;

s |ncrease business and consumer certainty about sustainable alternatives to single-use plastics.

Our intention is to use lepislation to phase out single-use plastic items Identified through consiltation. This is
copsistent with other states and territaries. However, it is necessary that the approach we choose meets the
needs of Territorians and suits the particular item identified. It may be that using different policy tools or

combination of toals achieves the best outcomes for us,

Table 4 explains some commonly used policy toals and examples of how they wark.

Policy tools Howw they work Exampies Pros and cons
| Voluntary industry- Government actions and | An Industry-led phase out of | When the vast majority ol
led schemes comenunity sentiment microbeads averseen by the | industry implement voluntary
can influence companies | Australinn Government led measures they can be effective,
1o take voluntary to an estimated 24% of Huwever, if not all industry acts
reduction measures, persanal care products then the envirgnmental impacts
microbead free = are reduced but not eradicated.
| Co-regulated Co-regulation recognises | APCO warks with Industry can innovate to meet
| sthemes that all sectors and levels | goverminent and business to | the targets which can be an
of gavernment have reduce packaping wasie. I effective way Lo gel bedler
respansibility and & role has four targets for 2025 enviranmental outcomes,
to play to achieve including 100 per cent of
sustainable outcomes. Australizn packaging to be | APCD has identified that it Is not
recyclable, compostable ar on track ta achieve the 2025
reusable by 2025, and targets, and that the amount of
phasing out problematic and | plastic packaging preduced is
unnecessary single-use increasing. Some issues (nclude
Hastics mcknginﬁm Thay costs 1o early movers, thin
work end to end, across the miarkets for fEC'fElEIf plastic
packaging chain. packaging. no abligation for
individual members to meet the
targelx,
| Procurement Government can instruct | The Westem Australian Large purchasing power means
| procedures Its agencies to avoid Government instructed its the Government can reduce
single-use plastics apencles to stop buying single-use plastie usage and lead
through rulzs an the avaldable single-use plastic by example.
procurement of goods iterns ahead of their state-
and services. wite ban,* Government procurement may
be mpre cxpensive in the short
term.

Education and
| Behaviour change
| campalgns

Raise public awareness of
the problem and use
targeted messaging to
promote ways the
community and businoss

The NT Governmaent
undertook a Termtory-wide
advertising campaign in the
lead up to the ban on
lightweight plastic bags.
Resources for the

When a majarity of community
members adopt the behaviour
change it reduces harm o the
environment,
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Examples

Pras and cons

and sometimes sellers of
the product to manage
the environmental impact
opwer a product's life-
cycle. This could include
the product design;
traceability of materials;
ability Lo reuse, repalr

products to a state-wide list
lor product stewardship.
MSW are currently
freestigating adding
cigarette bltts to thelr
schome e through
mandatary litter targets. ™™

can take action ta reduce | community and for retailers Education campaigns can b
single-use plastic usage. were produced, expensive. Education alone takes
time and has more impact when
used in conjunction with other
pollcy tools such as leglslated
bans.
! Govermment gronts Grants can be affered to | The Victorian Government Grants can drive innowvation to
| and Incentives industry and community | offered grant funding for maore sustalnable alternatives and
groups to purchase food businesses to recluce the capital burden on
infrastructure or purse implament re-use systems organisations.,
innovation that leads to that replace single-use
reduced use of single-use | plastics. Grants can be axpensive and may
plastics, aply cover pockets of the
community.
| Indusiry grants and Industry can fund grants | Tyre Stewardship Adistralia Industry funded grants can targel
| incentives to progress innovation ofter industry grants for funds to areas identified by
and support tha projects that help to mest industry. They can drive
transition from single-use | their objectives eg. Innevation to develop new, more
plastics, Increasing the local market sustainable alternatives or
for tyre derived products dievelop reuse o recycling
and investing in new product | markets.
d'E\l'IIIDp mentl‘llll
Grants can be expensive and
recuire administration,
Legislation and regulation
| Legislative and The NT Parliament can The successful ban on Legislated bans on single-use
regulatory bans pass legislation and lightweight plastic shopping | items have been implemented in
regulations that make the | bags in the Northern almost every state and territory
sale and provision of Territory was implemente in Australin They are an effective
certain single-use plastics | through the Enviropment way to target prablematic plastic
lllegal. Different Protection (Beverage products,
approaches can be Containers agnd Plastlc Bags)
considered Including Act 2011, Bans become less effective if
phase outs aver defined manitarng and compllance
time periods to consider efforts are not undertaken,
r;?awiw an busingss The potential for additional costs
on business and the community
and impacts on certain groups
miist be considered.
Extended producer These schemes place MEW and Quesnsland Theize schemes can improve the
| respensibility/Product | primary responsibility an | legislation allows thelr durabllity, re-use and recyeling of
| stewdardship the producer, importer povernments to add prodilcts. Schemes such as the

C0E successfully incentivised the
recycling of more plastic
beverage containers,

Schemes can require a large
amaurt of adminlstration, Any
assochaled increased costs for
business can be passed on to the
CONSUMET,
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Examples

Fras and cons

and recycle; recovery of
[ittesr et

Design standards Guidelines for the design
and manufacture of
iterns, They can
sametimes form a part of
a praduct stewardship
ccheme. They can include
the labelling. materials
used and recyclability of
a product,

| NSW legisiation enables the

government to set design
standards for identitied
products e microbeads in
persondl care products have
been prohibited using a
design standard, ™"

Design standards can ensure
plastic products remain part of a
circular ecanamy,

Desigtt standards could also be
used to 2t mipimum recycled
content for plastic

Prescriptive standards can inhibit
business flexbility and con cost
more

Table 4: -Ex:!mpfr_';f.p_cﬁil:v_mms

Discussion guestion

Which policy tool/s should the NT Government use to phase out single-use plastics?
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12. Proposed approach for the NT

The NT Government [s proposing to phase out problematic single-use plastics. Through consultation, your
feedback will help us to understand which items to phase out and when and what this means for the Teritorny.
[t is proposed that a combination of legislation, education and community awareness, gavernment procurement
and innovation grants are used to support the process.

12.1. Legislation

Legislation has heen found to be an effective tool to phase out single-use items in the Territary and in other
jurisdictions. The legislation and regulations can be set up in a way that allows for a small number of items to be
addressed at a time: with additional items able to be added in the future, This provides industry and the
community time to adjust to the changes.

The Morthern Territary already has legislation in place such as the Enviranment Frotection (Beverage Cantainers
and Plastic Bagst Act 2011 and the Environment Protection Act 2019, It may be appropriate to amend one of
these Acts to enable a ban on certain single-use plastics, Victorla and Western Australia have banned idemtified
single-use plastic ltems wsing regulations that fall under their Environment Protection Acts.

Same jurisdictions such as NSW, South Australia and Australian Capital Territory have created new legislation.
Mew legistation is fit-for-purpose and could enable the NT Gavernment to address different items in different
ways, For example, the NSW Plastic Reduction and Circular Economy 8ill 2021 has provisions to prahibit {or ban)
items but also to set product stewardship requirements and targets, This enables the government to act when a
ban is not a practical way to address a problematic plastic item and when a voluntary appraach hasn't led to the
reduction or elimination of environmental harm. Lepisiation to enahle state-wide product stewardship also
exists in Queensland through their Waste Reduction ond Recycling Act 2011,

12.2. Education and awareness

An education and awareness program s proposed to be developed ahead of the legislative changes. A
community campaign will raise awareness of the Issues with plastic, encourage re-usable items and prepare the
public for the phase oul of particular items.

Targeted education and support Is proposed to be provided to business and organisations shead of the
transition to ensure they understand what s reguired of them and are supported to prepare,

12.3. Government procurement

The NT Government has already committed to reviewing the NT Government Procurement Framework as a
priority project under the Circular Economy Strategy. This process will consider how to generate more demand
for recovered, reprocessed and remanufactured goods. It's proposed that consideration is given to phasing ot
identified single-use plastics as part of the procurement review,

12.4. Grants

To truly transition to a circular ecanomy, priorty must be given to reuse. |Lis proposed that the NT Government
tund small grants for business innovation that increases the uptake of reusable items, For example reusable
coffee cup apps or reusable container schemes,
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12.5. Next steps

We know that businesses and erganisations need certainty to plan and prepare. Following consultation, we will
prepare a report that provides a summary of the feedback received during consultation and sels et our next
steps,

12.6. Measuring success

To ensure that our actions are defivering we propose to monitar, review and publish our progress against our
outcomes. These include;

* |ncrease community awareness of the issues with single-use plastics;

» Increased use of reusable alternatives by business and consumers;

o reduce the amount of single-use plastics entering waste streams snd the environment;

« ncrease business and consumer certainty about sustainable alternatives to single-use plastics.

Implementation will be supported by an education and compliance program. A formal review will ocour at two
years and five years.

The MNT Government s committed to creating a circular economy indicator framewark. Indicators on plastic
consamption will form part of this

Discussion guestions:

How much lead-time do businesses need Lo prepare for the phase out?

What is the best way to measure Success?
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Phasing Out Single Use Plastics In the Northern Temitery - Discussion Paper

Waest Armbem Regional Council Response

Uise of Single Wse Plastics by West Arnhem Regional Council

A5 a codncil we are committed to improving our practice and setting an example for the greater
community we do not encourage the use of single use plastics however there are streams of our
business that these are the only currently avallable option for purpose.

West Armhem Regional Council uses Takeaway food containers and plastic cuttery for Aged Care food
service. There is currently no biodegradable Toad container on the market the cap store food for
periods required without any degradation in the contamers integrity and overall practicallty Tor use
by clients. West Arnhem Reglonal Couneil are apen to tralling any new options that are available
however we cannot facilitaie reusable food containers and cetiery due to lack of infrastructure and
resources to meet the cleaning requirements to food safety standards. The cost-prohibitive nature
of biodegradable options is also of concern to a program that has imited resources,

Single use plastics in the long term will be a problem for waste management but West Arnhoem
Regional Council currently do not have a waste stream [or biodegradable products so in the short
term thers is no reduction in landfill to be achieved fram banning these products, Support in
developing a waste stream for biodegradables for regional and remote councils would be of huge
advantage in making this ban successful,

Use of Single Use Plastics by West Arnhem Reglonal Council Communities

Single use plastics are wsed commaonly by remote stores as food packaging. Banning of these
products for these businesses to use a more expensive biodegradable aptions has the potential to
increase costs to residents of remate communities. In perspective grocery and food items (0 remote
communities already incur costs af 50-300% maore than metropolitan areas due to logistics costs and
lack of competition in these aroas. A lot of the residents in these communities are in the lowest
soclo- economic group in the country, anything that puts a higher price on their cost of living should
be well considered before going ahead,

Discussion Paper Questions
What is pour view on biodegrodable plastics in the Northern Territary?

Biodegradable plastics are a great option however more costly and currently do not have a
supported waste stream within West Ambem Regional Councll,

Do you compost at home?

Mast of the Constituents in West Arnhem Regional Council Area do not compast at home and have
no option to dispese of biedegradable aptions

= =
o Bar 1, e T (88 @ rloCwrtomborif g 7 e mcianfion o gova & . ,
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WEST EM

REGIOMAL COUNTIL

Would you like more educationa! materials on which aiternatives con be composted at home?

It would be advisable that Northern Territory Government invests in resources that encourage home
composting prior to any ban introduction. This has te be culturally appropriate and cater to remate
caommunities.

Have you aiready reduced your consumption or supply of single-use plastics? If yes, what have you
done and what have you learned? If no. what is stopping you or your business from doing so?

As bans are being rolled out across the country we are seeing more biodegradables available in
stores where possible it is encouraged that people make reusable choices within the business.

What needs to be considered when phasing out single-use plastics in the Territory? What are the
costs ond other impacts to business and arganisations? What impocts will the phose out have on
remote businesses and cornmunities? What information do businesses and the community need to
support a transition from single-use plastics? Which members of our community may be edversely
impacted ond whot ore the solutions?

For remote communities it needs to be carefully considered that the costs of biodegradable options
are currently high and these costs have potential to adversely affect the cast of living for thase living
in remote communities, Furthermore with no available waste stream for hiodegradable products in
remote communities the ban on single use plastics will not divert any quantity of waste from landfill.

If the ban is to go ahead financial and infrastructure support should be considered for local
government to create waste streams for organic and biodegradable waste in remote communities,
This should be accompanied with culturally appropriate community education to encourage
participation in diverting this waste from landfill

How much lead-time do businesses need to prepare for the phase out? Whaot is the best way to
meosure surcess?

It would be suggested a minimum of 12 months lead time to enact something like with the support
of the Northern Territory Government to create waste streams for biodegradable waste. The
Success measure should be diversion of waste from landfill however this is a very hard measure
within remote communities.
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 APRIL 2023

Agenda Reference: 10.8

Title: Approval to Dispose of Surplus Fleet Asset
File Reference: 1069120

Author: Graham Baulch, Project Coordinator Fleet
SUMMARY

The purpose of this report is to seek Council’s approval for the disposal of surplus fleet assets by way
of public auction.
BACKGROUND

In accordance with the fleet asset retention and disposal schedule developed within Council’s
Strategic Asset Management Policy, the General Manager Technical Services and Project Coordinator
Fleet Operations identify vehicles and plant to be disposed of via public auction.

COMMENT

During ongoing audits the following item was identified as being no longer required in accordance
with the fleet asset retention and disposal schedule developed within Council’s Strategic Asset
Management Policy.

1 2017 Isuzu NQR garbage compactor — Warruwi, replaced with new truck.

STATUTORY ENVIRONMENT

This asset disposal will be conducted in accordance with relevant provisions in the Local Government
Act 2019.

POLICY IMPLICATIONS

Council’s Strategic Asset Management Policy is relevant to this report.

FINANCIAL IMPLICATIONS

Income from the sale of surplus vehicles and plant will be utilised to support the purchase of
replacement vehicles and plant in line with Council’s Strategic Asset Management Policy.

STRATEGIC IMPLICATIONS
This report is aligned to pillar 4 in the Regional Plan and Budget 2022-2023 as follows:

We provide high quality infrastructure and service delivery that meets the unique needs of each
community, creates a sense of place and contributes towards promoting a sense of pride in
community.

Strategic Infrastructure and Asset Management
Strategically manage, maintain and enhance community infrastructure

Fleet, Plant and Equipment
Provide a modern and well-maintained fleet of plant and vehicles capable of meeting
service delivery requirements

West Arnhem Regional Council -240 - Ordinary Council Meeting
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VOTING REQUIREMENTS

Simple majority

RECOMMENDATION:

That Council:

1. received and noted the report entitled ‘“Approval to Dispose of Surplus Fleet Asset’; and
2. approved the sale via auction of the 2017 Isuzu NQR Garbage Compactor - Warruwi

ATTACHMENTS
There are no attachments for this report.
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 APRIL 2023

Agenda Reference: 12.1

Title: Operations Report - March 2023

File Reference: 1068505

Author: Fiona Ainsworth, Acting Chief Operating Officer
SUMMARY

This report is presented to Council in order to provide an overview on Technical Services, Fleet
operations, community operations and services delivered across the West Arnhem Regional Council
locations, for the reporting period 15 February to 14 March 2023.

BACKGROUND

High level operational figures are provided to ensure transparency, communication, and support is
provided to elected members.

COMMENT

1. Technical Services Projects

1.1. Regional
a. 2023 Veterinarian program tender awarded to Ark Hospital. Vets to commence
community site visits, with Maningrida visit to occur late April 2023 and Gunbalanya
visit to follow in May 2023.

1.2. Gunbalanya
a. Traditional Owner’s (TO’s) have approved the location of the billabong hard structure.
Still awaiting AAPA application clearance, before proceeding with TO’s consultations to
allow the project to commence and be constructed onsite.
b. Diesel Fuel Tank installed and hold-down brackets fitted to the concrete pad in late
January 2023. Commissioning to occur after the wet, once river is down and delivery of
diesel received.

1.3. Jabiru

a. Sinkhole remediation project to commence after the Easter holidays in mid-April 2023,
dependent on the weather and contractors.

b. Tender for Jabiru road maintenance works was released on 3 February 2023,
applications close 27 February 2023. This has since been awarded to NTEX and works
will commence after Easter.

c. Community Flying Fox project will not be proceeding. Grant funds have been returned
to the funding provider.

1.4. Maningrida
a. Contractor has completed scope of works required for the installation of the digital
screen at the council office. Equipment has been ordered and contractor working on
suitable security doors to deter vandalism and damage.
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1.5.

1.6.

. Rest shelters manufactured and delivered to community late October 2022. The

location for the remaining 2 shelters has now been discussed, with suitable locations
determine and agreed upon by Traditional Owner’s (TO’s) and Elected Members.
Works to comment during April 2023.

Park shelters near the Health Clinic, contractor scheduled to return and commence
work in early April 2023.

. Mala’la Road works to commence mid-April 2023. Roads-to-Recovery (R2R) variation

application has been submitted, awaiting variation approval.

Maningrida oval irrigation works commence late March 2023.

Manyikarra Road works completed late 2022. Contractor to return post wet season, to
repair and correct washouts that have occurred.

Repair works to Coconut Grove half basketball has now commence and schedule to be
completed by mid-April 2023.

New-sub second basketball court, anthropologist site visit conducted. Awaiting NLC to
community visit and conduct consultations prior issuing of a ‘Letter of Comfort’.

Minjilang

a.

Creche roof rectification drawings and engineering report received. Discussion with
NTG regarding funding support to proceed with the required works. Awaiting response
from management.

. Local Authority approved cost to engage engineer to assess the outdoor theatre and

provide a report on the integrity of the structure. Still awaiting for engineer to visit site
and provide report, estimated to occur late April 2023.

Digital screen work to begin late in the year, after installation is completed in
Maningrida and Warruwi communities.

Local Authority requested installation of 3 additional solar lights and speed humps.
Product and materials have been order, awaiting delivery to Darwin schedule for mid-
April 2023. Once received, will be freighted out to community for the works to
commence.

Warruwi

a.

Council Services Manager (CSM) and Technical Services team following up with
contractor to install remaining solar lights during April 2023, with locations determined
and existing poles already in place.

Contractor has completed scope of works required for the installation of the digital
screen at the council office. Equipment has been ordered and contractor working on
fabrication of stand alone security doors, to avoid asbestos walls and to protect the
screen from both the weather and vandalism.

2. Fleet Assets

2.1. Gunbalanya
a. Old Council Services Manager (CSM) vehicle, Toyota Hilux Ute, has been sold through
Manheim Auctions.
2.2. Maningrida
a. Isuzu DMax Ute has been sold through Manheim Auctions.
2.3. Minjilang
a. Caterpillar 428F Backhoe has been sold through Manheim Auctions.
b. Caterpillar 966G Wheel Loader has been sold through Manheim Auctions.
c. Awaiting delivery of new Komatsu 1.8 tonne Digger and trailer, estimated delivery of
late April 2023.
2.4. Warruwi
West Arnhem Regional Council -243 - Ordinary Council Meeting
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a. Old Essential Services Officer (ESO) vehicle, Isuzu Dmax Ute, has been sold through
Manheim Auctions.

b. New garbage compactor delivered to community later February 2023.

c. Old garbage compactor has been barged into Darwin, awaiting approval to dispose.

3. Community Operations
3.1. Post Office Services
Total amount of post received and delivered for reporting period = 13,253 kg.
a. Post and Administration Officer Gunbalanya, has undergone training to be a Centrelink
agent, to provide support and coverage when shorted staffed. Also scheduled to attend
Local Post Office (LPO) and Motor Vehicle Registry (MVR) training in Darwin.

3.2. Sport and Recreation Programs

Total attendance to the sport and recreation programs for reporting period = 1,271.

a. Gunbalanya Aboriginal Culture (Unity) day held on 24 February 2023, despite the rain
activities still proceeded and enjoyed by all in attendance.

b. Gunbalanya team also held a Skateboarding program on the 13 — 15 March 2023.

c. Jabiru team continue with the 10 week Alcohol and Other Drugs (AOD) grant project
involving Red Lilly Health, Jabiru Area School, Clontarf, Stars and Jabiru Clinic, to
produce a music video based on AOD messaging provided by Jabiru youth.

d. Maningrida team were able to provide services such as kids and women’s AFL,
basketball and soccer activities, despite the absence of a Wellbeing Services
Coordinator.

e. Community Wellbeing Senior Project Officer Jabiru in conjunction with AFLNT
Representative, held a AFL clinic in Warruwi on 13 — 15 March 2023 and then in
Minjilang on 15— 17 March 2023.

Gunbalanya Aboriginal Culture (Unity) day cook-up.

3.3. Aquatic Centres

Total attendance to the Aquatic Centres for reporting period = 3,186.

a. The Caulfield Grammar 2023 excursions to Jabiru pool have commenced, usually with a
group of up to 50 new students per month coming through the facility.

b. Jabiru pool hosted ‘Family Fun Activities’ followed by BBQ on 27 February 2023, with
Caulfield Grammar providing supervision support.

c. Jabiru under water hockey has recommenced, being run by Caulfield Grammar staff
member.

d. Repairs and deep clean of the Maningrida pool plant room were carried out, resulting in
morning only closures on for the Wednesday, Thursday and Friday of the week ending
12 March 2023.

e. Maningrida team continue with regular weekly programs, including water polo, night
swimming, kids swim club, adult skills and drills session.

f. The Maningrida pool held 2 birthday parties, utilising the slippery slide.
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3.4. Early Learning Centres

Total attendance to the Early Learning Centres for reporting period = 610.

a. One of Jabiru Early Childhood Educator — Assistant providing coverage at the Warruwi
Creche, as Acting Childcare Senior Officer from the 13 March 2023 to 5 May 2023.

b. Jabiru Childcare Centre Manager investigating possibility of support educators for
children with additional needs.

c. ATrivia Night was organised by a parent at the Jabiru Golf Club, to raise funds for the
Jabiru Childcare Centre and students. The event was booked out and a huge success.

d. The Minjilang Créche has seen a rise in the number children in attendance, since
February 2023.

e. The Childcare Officer Minjilang have opportunity for professional development, Acting
as the Childcare Senior Officer while this staff member was on leave and received
positive feedback on performance during this time.

f. They Minjilang team attended Community Child Care Fund Restricted (CCCFR) webinar
regarding reporting requirements, held on 28 March 2023.

g. Air-condition unit has now been installed at the temporary facility, while repairs works
are carried out at the Minjilang Creche Centre.

h. The Warruwi Créche has seen enrolments increase over the past month, particularly in
the pre-school age group.

3.5. Aged Care Services

Total amount of meals provided for reporting period = 1,318.

a. Community Care Team Leader Gunbalanya on leave 6 — 21 March 2023, which impacted
services, as many staff were absent or attending sorry business. However, the
remaining staff in attendance manager to continue to provide daily services to clients.

b. Gunbalanya team continues to provide laundry care and yard maintenance services to
clients.

c. Minjilang Age Care still have minimal clients to care for, with many currently away for
sorry business, medical or personal reasons.

3.6. Disability care for NDIS participants
Total NDIS participants for reporting period = 29.
a. Warruwi services has been minimized to the in home support only, but the team is
hoping to grow these services, providing greater opportunities for clients.

3.7. Broadcasting
Total number of Top End Aboriginal Bush Broadcasting Association (TEABBA) on-air hours
for reporting period = 90 hours.
a. Broadcasting Officer for both Gunbalanya and Minjilang has been absent for extended
period throughout the reporting period.

3.8. Landfill Site

a. New Landfill Officer Gunbalanya commenced on 13 February 2023 and was provided
with on-site training with the Jabiru Landfill Officer on 2 separate occasion, 16 February
2023 and 6 March 2023.

b. Recruiting for new Works Officer Gunbalanya with Heavy Rigid (HR) Drivers Licence
qualifications, to provide coverage when Landfill Officer is on leave.

c. Gunbalanya team removed 15 vehicles from the community and moved to the landfill
site during the reporting period, and continue to communicate with community
members to encourage them to get vehicles removed from their properties and help
beautify the community.

d. General waste at landfill site face has been compacted but not covered, due to repairs
required to the heavy equipment.

West Arnhem Regional Council -245 - Ordinary Council Meeting
Wednesday, 12 April 2023



-

Moving abandoned cars bodies to Gunbalanya landfill site.

3.9. K9 Security Pilot program (Maningrida only)
Total number of incidents occurred in the reporting period = 8, all but 1 were minor
incidents with no property damage or goods stolen.
a. The Maningrida Community K9 Security Pilot program commenced on 16 February
2023, with 2 security personnel and 2 dogs patrolling the community throughout the
night visiting Maningrida Progress Association (MPA) store, Bawinanga Aboriginal
Corporation (BAC), Mala’la Health Service, Maningrida School, Police Station, Wild
Foods Cafe, Dhukurrdji Lodge and Council office, pool and works yards.
b. Incidents occurred on the following nights during the reporting period:
1. Friday 17 February 2023
Sunday 19 February 2023
Tuesday 21 February 2023
Wednesday 1 March 2023
Friday 3 March 2023
Saturday 4 March 2023
Monday 6 March 2023
Friday 10 March 2023

PN A WN

3.10. Warruwi Barge update
Warruwi Barge landing requires major upgrade works to the concrete landing. Whilst
not a WARC asset, the administration has met with DIPL and continues advocacy on
remedial repairs to correct the issue for the community as a whole.

3.11. CSM’s Meetings and Events Attended

Total meetings attended for reporting period = 52.

a. Gunbalanya held staff attended North Australian Aboriginal Justice Agency (NAAJA)
training on Thursday 9 March 2023.

b. CSM Jabiru attended monthly Project Steering Group meeting, Jabiru Service Delivery
meeting and Parks Australia Jabiru Remediation meeting during the reporting period.

c. Other meetings and events that Jabiru CSM attending was International women’s day,
ALPA Host Agreement meeting, Gundjeihmi Aboriginal Corporation (GAC) regarding the
Mudginberri pipeline, meeting with new Jabiru Clinic Manager, Warnbi and North
Australian Aboriginal Justice Agency (NAAJA).

3.12. Vacancies
Total number of vacancies across the Council for reporting period = 21.
a. Gunbalanya=2
b. Jabiru = 6 (Operations team only)
¢. Maningrida =8
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d. Minjilang=1
e. Warruwi=4

3.13. Staff Attendance
Total percentage of attendance across the communities for reporting period = 74.20 %.

3.14. Community Wins
a. International Women’s Day Jabiru held on Wednesday 8" March 2023.

¢. Maningrida works crew have commenced aerodrome ground maintenance.
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STATUTORY ENVIRONMENT

Not applicable.

POLICY IMPLICATIONS
Not applicable.

FINANCIAL IMPLICATIONS
As outlined in Council’s 2022-2023 budget.

STRATEGIC IMPLICATIONS

The contents of this report are aligned to the pillars 1, 3 and 6 as outlined in the Regional Plan and
Budget 2022-2023.

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.

Community Events
Deliver cultural, civic and sporting events which engage and unite the community

PILLAR 3 SAFETY AND WELLBEING

As an 'Employer of Choice', we provide and promote a positive culture of safety, inclusion and
respect. Our people are skilled, informed and have opportunities to grow and develop within
our organisation. Services provided to community are professional, impactful, engaging and
appropriate to local needs.

Community Service Delivery
Provision of high quality, culturally informed programs that support and enhance the
safety and wellbeing of community members

PILLAR 6 FOUNDATIONS OF GOVERNANCE

Integrity is at the heart of everything we do. We are leaders of best practice and excellence in
governance, advocacy, consultation and administration. Our processes, procedures and policies
are ethical and transparent.

Council and Local Authorities
Excellence in governance, consultation administration and representation
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VOTING REQUIREMENTS
Not applicable.

RECOMMENDATION:
That Council received and noted the report entitled ‘Operations Report — February 2023’.

ATTACHMENTS
1 Operations Snapshot - March 2023.pdf
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Operations Snapshot - March 2023.pdf
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 APRIL 2023

Agenda Reference: 12.2

Title: Warruwi Wildlife Management
File Reference: 1068825

Author: Matt Griffiths, CSM Warruwi
SUMMARY

The purpose of this report is to provide details of actions further to concerns raised during the
January 2023 OCM regarding the increased presence of crocodiles surrounding Warruwi, the boat
landing areas and in the township.

BACKGROUND

In recent months, an increased number of aggressive crocodiles have been in and around areas that
are commonly used for fishing, boating and other activities near the water’s edge. Several locals
have reported being followed and stalked by crocodiles when boating, and a community member
had a dog attacked and killed. The risk as crocodile numbers increase is concern for safety of
community members. WARC administration has been actively working with other community
stakeholders to determine a satisfactory solution.

COMMENT

Administration investigation found that present community wildlife policy around the responsibility
of crocodile management and subsequent actions was not current. A discussion between the
Mardbalk Ranges and WARC determined an intermediary solution whereby in consultation with
Traditional Owners, police and rangers, permission would be sought to destroy the animal. The long
term management of this issue includes a Corporate Firearms Licence authority which will shortly be
approved for the Rangers, allowing them to cull or destroy injured or threatening wildlife, including
crocodiles. Additionally, 2 crocodile traps are being built on behalf of NLC to provide an ongoing
resolution of removing and reducing threatening crocodiles.

STATUTORY ENVIRONMENT

TPWC Act Section 43

POLICY IMPLICATIONS
Not applicable.

FINANCIAL IMPLICATIONS
Not applicable.

STRATEGIC IMPLICATIONS

PILLAR 1 PARTNERSHIPS, RELATIONSHIPS AND BELONGING

Investing in relationships and partnerships at all levels supports and strengthens community
and belonging. We prioritise the value of partnerships and relationships as a key determinant
of a happy, strong and thriving community.
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Community Engagement

Seek out and support diverse perspectives and collaborations with community,
community leaders, businesses, agencies and local service providers to enhance
community life

PILLAR 3 SAFETY AND WELLBEING

As an 'Employer of Choice', we provide and promote a positive culture of safety, inclusion and
respect. Our people are skilled, informed and have opportunities to grow and develop within
our organisation.

Services provided to community are professional, impactful, engaging and appropriate to local
needs.

Health and Safety
Staff and public safety is achieved via planning, education and training

Training and Development
Deliver training and development which is effective and culturally appropriate,
engaging and increases future employment opportunities and pathways

Community Service Delivery
Provision of high quality, culturally informed programs that support and enhance the
safety and wellbeing of community members

VOTING REQUIREMENTS
Not Applicable.

RECOMMENDATION:
That Council received and noted the report entitled ‘Warruwi Wildlife Management.’

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 APRIL 2023

Agenda Reference: 13.1

Title: Elected Member Questions With or Without Notice
File Reference: 1060756

Author: Jessie Schaecken, Governance and Risk Advisor
SUMMARY

The purpose of this report is to give Elected Members a formal forum in which to table items they
wish to be debated by Council.

BACKGROUND
Not applicable.

COMMENT

No comment is required.

RECOMMENDATION:
That the Chairperson invite questions with or without notice from Elected Members.
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WEST ARNHEM REGIONAL COUNCIL

FOR THE MEETING 12 APRIL 2023

Agenda Reference: 14.1

Title: Closure to the Public for the Discussion of Confidential Items
File Reference: 1068823

Author: Jessie Schaecken, Governance and Risk Advisor

SUMMARY

Pursuant to section 99(2) and 293(1) of the Local Government Act 2019 and regulation 52 of the Local
Government (General) Regulations 2021, the meeting is to be closed to the public to consider
confidential matters.

STATUTORY ENVIRONMENT

Section 99(2) of the Local Government Act 2019
Regulations 51 and 52 of the Local Government (Administration) Regulations 2021

VOTING REQUIREMENTS

Simple majority.

RECOMMENDATION:

That Council approves the closure of the meeting to the public as confidential items are about to
be discussed.

THAT pursuant to section 99(2) and 293(1) of the Local Government Act 2019 and section 52 of
the Local Government (General) Regulations 2021 the meeting be closed to the public to
consider the Confidential items of the Agenda.

ATTACHMENTS
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WEST ARNHEM REGIONAL COUNCIL
FOR THE MEETING 12 APRIL 2023

EXCLUSION OF THE PUBLIC

The information in this section of the agenda is classed as confidential under section 293(1) of the
Local Government Act 2019 and regulation 51 of the Local Government (Administration) Regulations
2021.



WEST ARNHEM REGIONAL COUNCIL
FOR THE MEETING 12 APRIL 2023

RE-ADMITTANCE OF THE PUBLIC



